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The County of Los Angeles and the Southern California Rapid

Transit District entered into an agreement for fiscal year

1976 which required the District to implement new and improved

bus services in the Mid-Cities area of the County. As part

of the agreement, the District must evaluate and report on

the affect of tY~e service improvements by furnishing ridership

data, indication of cost effectiveness, specific recommenda-

~•~ tions regarding continuation of each line, and respective

service levels.

The Mid-Cities Transit Improvement Program was implemented

on February 22, 1976, and the Phase I evaluation report was

transmitted to your Board in June 1976. The data presented

in that report reflected early passenger checks taken after

eight weeks of operation. That report was intended only to

present preliminary ridership inf ormation which would afford

a base for comparison to the former bus system. Those initial

passenger counts revealed a substantial increase in weekday

ridership. The -total boardi~ig passengers within the sector

increased by 6,717 -- from 19,816 to 26,533, a gain of 33.8%

Night ridership improved 69/ from 722 to 1,219 in response to

the extended service with more convenient frequencies.

The Phase II passenger counts have been processed revealing

that ridership has remained constant and has only dipped

slightly (down 1.5/ from the Phase Z ridership) from 26, 533 to

26,144 daily. Interestingly enough, during the Phase I
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evaluation (February - May 1976') four of the 21 lines
were over the 20 passengers per vehicle hour criteria
established by _your Board - (Lines 800/802, 824, 826 and
828)m During Phase 1Z (June ~ December 1976) -four lines
are above the established cziteria~ however, the lines
are not necessarily the game four as in Phase Im They
are: amines X20, 826, 840 and 846,

It is worth mentioning that although ridership has not
increased, the future appears bright from the standpoint
of the following although changes in patronage and
general trends have emerged and are continuing to emerge,
it is still untimely to draw definite conclusions about
i-~i c eese i-om -F r~v~ -Fie:o r7i e~-1-i vine- ro~e+~rie
a.~i,A.y U1/ U Y~-ati i V.L L 1 V V ~.ays7 V dl~ V 1. VUV V11J s

(l) Approximately 60 days after the Phase I
evaluation was completed, bus operations
were curtailed for a period of 36 days
due to a work stoppage, thereby retarding
trends which were solidifying up to that

~- s critical point in time relative to the
lines' maturation and growth cycles;

(2) A~ a result of responding to community
requests which were originally slated for
implementation shortly after the Phase I
evaluation, these recommendations were
postpaned until the end of the work stop-
page0 In effeci, the post-shrike sy~~tem
~~hich operated in the sector became a
different operating system than the pre-
strike system;

(3) As part of the District-wide Service
Economy Program (commencing in this
sec~or November 1976), lines and service
have undergone major restructurinc; in
adherence with the goals and objectives
of this program; ~~

_ _..._ ,... ~. ,,.~x. _. _ ..~~
~T ._..-=-~- -- s
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(4) The majority of the
mately 30 - 40 days
stoppage and during
period; and

-3- June 29, 1977

lines were checked approxi-
after the end of the work
the system ridership recovery

(5) Some post-strike ridership deflections were still
in effect at the time that the data was being
collected due to the increase in the basic fare
from $.25 to $.35.

Staff will continue to monitor and analyze service improve-
ments in the Mid-Cities Sector and will continue to respond
to the changing needs of the communities as service changes
become warranted.

pectfully,

k R. Gilstra

~~-•~ ,,n~ y-~
~`~ ~y ~

~\--~
By: George L, McDonald

Manager of Plannin
d Mark ting

By: Paul C. Tayl
Director of Surface

Planning

Attachment





TABLE OF CONTENTS

TABLES

BACKGROUND 
`

PURPOSE OF REPORT

CFiAR.AC TE RI S TI CS OF THE 
AREA

COMMUNITY INVOLVEMENT
 & SYSTEM

REFINEMENTS

EVALUATION

RESULTS

PRODUCTIVITY

CONCLUSIONS

Page No.

ii

1

1

2

3

6

12

17

21





1. OBJECTIVES AND CRITERIA 7

2. PHA5E I AND PHA5E II IMP.T.~EM~:NTATIOI~T 10

LINE BOUNDARIES

3. PHASE I AND PHASE II RIDERSHIP, 11

FOREIGN COUNTIES

4. PHASE I IMPLEMENTATION RIDERSHIP 14

5. PHASE II IMPLyMENTATION RIDERSHIP 16

6. PHASE I IMPLEMENTATION PRODUCTIVITY 18

7. PHASE I1 CHECKS 19

8. DIFFERENCE BETWEEN PHASE I AND PHASE II 20





BACKGROUND

The Mid-Cities Transit Improvement Program was implem
ented on

February 22, 1976, in an area roughly bounded by the Los

Angeles River, East Los Angeles, Montebello, the Puen
te Hills,

the Orange County line and the Pacific Ocean. The plan

yielded a significant improvement over existing transit 
ser-

vices by the addition of 45 buses, a 29/ increas
e; and 16,213

daily miles traveled.- a 74/ increase.

The new lines o~ the Mid-Cities Transit Improvement Pro
gram

interface with the local systems of Long Beach, La Mirada,

Santa Fe Springs and Norwalk. Several lines of this system

also interface with another regional system in an adjace
nt

county (Orange County Transit District). A marked increase

in frequency, hours of operation and weekend service facil
i-

tate convenient use of this system. The 19 new lines create

an improved network of surface transit within the 12 mun
icipal-

ities of the Mid-Cities sector.

PURPOSE OF REPORT

This report represents Phase II of the evaluation of 
the

Mid-Cities Transit Improvement Program. The Phase I report

was an evaluation of the service of ter approximately 60 
days

of operation and was transmitted to your Board in May of
 1976.

Af ter 8 to 9 months of service, data has been gathere
d and

turther refined in order to assess continued success 
and

effectiveness of the system in accommodating present and

expected travel patterns. Specific areas needing refinement

have been isolated in response to community requests. Lines

have been analyzed and evaluated pursuant to the transit

criteria developed by your Board.

Although changes in patronage and general trends 
have emerged

and are continuing to emerge, it is still untimely to dr
aw

definite conclusions about this system for threes distinct

reasons:

(1) Approximately 60 days of ter the May 1976 evalu-

ation report was completed, bus operations were

curtailed for a period of 36 days due to a work

stoppage, thereby retarding trends w3zich were

solidifying up to that critical point in time

relative to any discernible analysis of the new

lines' maturation and growth cycles;
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(2) As a result of responding to community requests
which were originally slated for implementation
shortly of ter the May 1976 report, these recom-
mendations were postponed until the end of the
operators' work stoppage. In effect, the post-
strike system which operated in the sector became
a different operating system than the pre-strike_
system; and

(3) As part of the District-wide Service Economy
Program (commencing in November 1976) lines and
service in this sector have undergone major
restructuring in adherence with the goals and
objectives of this program.

In contrast to the District's responsiveness to external com-
ments and judgments presented by the community,.our service
evaluation program has focused on internally generated infor-
oration gathered from analysis of individual lines to determine
the effectiveness. However, community comments and judgments
are included to present external reaction to the program.
Many modifications have been executed as a direct result of
these comments, as approved by your Board.

CHARACTERISTICS OF THE AREA

To properly consider the development of the new system, the
topographic socio-economic and demographic characteristics of
the area must be placed in perspective. The Mid-Cities area
of Southeast Los Angeles County encompasses approximately
105 square miles with a population of over 625,000 people --
a density of 6,000 per square mile. The predominantly level
topography is interrupted by the Puente Hills area in Whittier
and the Los Coyotes Hills in La Mirada, and is separated by
Imperial Highway into two grid-line street patterns. While
the Mid-Cities population has grown dramatically in the last
25 years, downtown Los Angeles has ceased to be a major work-
trip destination. Employment, shopping and other institutions
have sprouted with?n the area. According to the 1970 Census,
only 4/ of the Mid-Cities work trips were destined to Los
Angeles, and only a few census tracts within Mid-Cities attracted
more than 2/ of the daily work trips made by public transporta-
tion. This characteristically dispersed travel pattern was
fostered and is sustained by the many new shopping centers,
employment generators, civic centers, the e~ctensive street
grid pattern and readily accessible ~reewayss The new I+~lad-
Cities Transit Program was designed to serve the street arteri-
als and still conveniently link the major transit generators
with residential centers.
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Another contribution to this diffusion of drip destinations
is the demographic homogeneity of the area. There is a narrow
distribution of income in which 80/ of the population falls
within the $10,000 to $15,000 family income range (1970
dollars). The poor and elderly which form a major part of
the transit aepe~dent population comprise a small segment of
the total population. The relatively high proportion of 1.6
autos per household correlates with the population income
level and represents an added factor in the general mobility
and lack of transit dependency The area °s middle ncome-
populationg most o~ whom hive access to➢ and mike most of
their trips by auto, presents a dramatic challenge to the
Mid-Cities Transit Improvement Program.

COMMUNITY INVOLVEMENT & SYSTEM REFII~TEMENTS

Community Involvement

In order to consider public transit needs, District staff
visited municipal governments and civic associations and hald
community meetings well before the plan was completed in
order -~o apprise the public of the planned systems to solicit
their requests, and to acquire approval. This program has
continued subsequent to implementation and has proved a vale-
able tool in assessing and adjusting to th.e transit necessities
of the public. The District's Customer i2elations Department,
public communications such as newspapers, letters and petitions,
and especially our Community Relations and planning Field
Representatives-have solicited public opinion and have already
initiated significant modifications in District service.

.Since the Phase I evaluation report, the continued system
refinements and service modifications have been predicated
by one of three activities -- either via community requests,
internally generated improvemc_=n t, or as a result of service
economy program recommendations. The following is a summation
of the system refinements and service modifications that hair
been implemented since the Phase I report of May 1970.

Community Requests

Date Line # Service Modification

6/13/.76 802 Changed route in Knott°s Berry Farm area
to operate via Beach Blvd. in lieu of
Knott's Berry Farm grounds (requested by
Knott's Berry Farm management).

9/12/76 821- Changed route to operate via Carmenita Rd,,
Painter Ave, to Whittier Blvdd ~re~uested
by residents of South Whittier).



Date Line # Service Modification

9/12/76 824/826 Combined lines into one operation

(Director request); and, changed route

in Downey via Scout Ave. Florence Ave.,

to Downey Ave. (requested by the City

of Downey).

9/12/76 830 Changed routing via Santa Gertrudes Ave.,.

Leffingwell Rd., and Telegraph Rd.,

(requested by residents of Whittier);

and changed route via Florence Ave.,

Lakewood Blvd. to Bellflower Blvd.,

(requested by the City of Downey).

11/7/76 842 Established new line on Compton Blvd.

(requested by the City of Compton of

Compton),

1/16/77 821 Changed route via Mulberry Dr., Greenleaf

Ave, to Whittier Blvd., (requested by

the City of Whittier) .

1/16/77 -822, 820 Changed terminal loop operation (requested

844 by the City of La Mirada).

1/16/77 827 Changed route to operate via Studebaker

Rd. in the City of Norwalk (requested by

the Cities of Cerritos, Bellflower and

Downey).

Internally Generated Improvements

6/27/76 846 Extended from South Bay Shopping Center

via Pacific Coast Highway to Redondo

Beach (implemented as part of the South

Bay Transit Improvement Program).

7/23/76 800/802 Implemented summer season schedule

(Schedule Department).

7/23/76 820 Schedule refinement (Schedule Department).

7/23/76 832. Schedule refinement (Schedule Department).

9/12/76 829 Schedule refinement (Schedule Department).

1/2/77 820 Changed terminal loop operation in the

City of La Habra (Supervision Departme
nt).

1/16/77 842 Extended route to Downey (Surface Plan
ning

Department).



Service Econom r~Pr~o~ram

3~ate Line ## Servi.~.e itilod~fcatifln

11/7/?6 822 New Schedu3e.

11/7/76 823 Service suspended unt~.~. such time that
reinst~temen~ ~~ cti~~~r~s~t~U~.. ;'

1/16/77 828 Curtailed a ~orti~n o~ the rou~.e and
combined with sine ~3U.

1/16j77 832 Curtailed route ~rcm ~i~~aaa.ia~ t~arz?~~~
to Norwalk.

3/21/x'7 827 New Schedule.

3/27/77 829 New weekend sc~ied~+a~ee

3/27/7'7 844 New Schedule,

3j27j77 846 New Schedul~o

(Board approved modifications through. the ~:;~d of ~ni~' FY 197U-~77~ e

6/19/77 800/802 Re-tie present schedule.

-.~ 6/19/77 801 Re-tie present schedule.

6/19/77 820 Re-tie preset schedtz~:~,

6/19/77- 821 Cancel night sezv~~e.

6/19/77 825 Cancel night serviced

6/19/77 831, 836 Reduce weekend se~°v:t.~~,

6/19/77 840 Cancel night servi:~em
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COMMUNITY RELATIONS PROGRAM

The Community Relations Program which the District has continued

to administer has been successful in responding to public re-

quests by providing the means for isolating problem areas, air-

ing conflicting opinions and assisting in deriving solutions

mutually acceptable to all parties. Although many refinements

have been implemented, no doubt in the future new problems will

arise. The planning and evaluation process utilizing community

feedback has not only alleviated trouble areas and mitigated

inconvenience to interested parties, but also has led to positive

improvements over many routes originally planned and formulated

under the consultant's recommendation. The District is confident

that this aspect o~ the overall review process will continue to

yield significant positive adjustments in the development of

a Mid-Cities Transit System which is truly responsive to commun-

ity needs and potential public transit patterns.

Over the past 18 months major changes, as performed in this

sector's implementation, are expected to cause strain on some of

the regular riders. By far the most notable achievement of such

a program is the pragmatic attitude of the public in responding

to change and allowing the District to modify routes as neces-

sary. The system implementation has created a closer relation-

ship between the District and the riding public; however, in

light of the fact that budgetary assurances for this agency are

readily undeterminal as they are, the planning/community rela-

tions process will be of even more significance in the future

due to the type of planning that will be undertaken pursuant to

fiscal circumstances.

EVALUATION

During the planning of the Mid-Cities Service Improvements

arrangements were made to evaluate the improvements by comparing

original conditions with those of the new system. This was

accomplished as a result of the May 1976 Phase I Evaluation.

During these preparations, it was found that with four contiguous

transit improvement projects being implemented between January 25,

1976 and June 27, 1976, plus, the substantial number of major

service modifications which were subsequent to these implementa-

tions, very careful data collection, reduction, and analysis

would be. required.

A major element of staff efforts has been to determine the

objectives of the evaluation process and to develop criteria for

measuring their accomplishment. The objectives developed and

criteria for measurement are presented in Table ~.





Table 1

-~-

Evaluation of New Services in
Mid-Cities

Objectives and Criteria

Objective

To determine if the new service
has attracted more riders than
the previous service.

To determine if new service is
as productive as previous
service.

To determine if productivity
is adequate to continue service.

Cri teri a

Passenger totals, day and
night, by line, by sector,
pre and post.

Passengers in the Sector per
vehicle hour assigned to
lines or portions of lines
in the project sector, day
and night,-pre and post.

Productivity of the line at
maturity should exceed 20~
passengers per vehicle hour,
day and night, by sector and
by line. Transit dependency
and system integrity are con-
sidered on a subjective basis°



i

Methodology

2n d~signa.ng the service eval~.ation program for px°ojects a.mple-
~nente~ in 1976, it was felt that all improvement projects
should be E~ralu~ted the same way so that any one could be
compared with. another. project evaluations for recently
implemented service in East Los Angeles, Mzd-Cities, San Gabriel
Valley and the youth Bay are comparable to the San Fernando
tral ~.ey end 5ot?t?~ ~er?tr~l Cr~,~7 eval~z~ti one,

Sector° Boundaries

°~o sa~~.~~y th~.s requirement the improvement project sectors
would be concisely degined s~ that projects would be mutually
exclusive and passengers wo~zld be counted only within the
~eC~'t3a ~ A~a~C~. ~ esS rJ~ :̂:~'l~±~Pr -~h~ 1 i,~raa ]e~~~ 5,~,,i i_}!? P_ t~'l.e ~2~tQr nr

partly outside it.

The Mid-Cities Study Sector, for the purpose of evaluation, z~
bounded byv

a m'hr~ U~n-i -F -e n Plr+aan i n T.nnre Raar•h

• I~,tlantic Avenue from Long beach. to Rosecrans
Avenue

• Garfield Avenue from Rosecrans Avenue to
Firestone Boulevard

~ ~outhe~n lzmi~s of Cudahy and Huntington Fark

• .Wilmington Avenue from Florence Avenue to
S~ a»SQn ~r~e'!'lue

• Slauson Avenue from Wi~:mington 1~venu.e to the
Rzo Hondo R~ve~c

• Rio Hondo River from ~lauson Avenue to I3~arfee
Avenue

~ A line from the TnThittier Narrows Dam to Rio
Hondo College to Colima Road end Hacienda Boulevard

• Ha~~enda Beau.levard from Colima Road to the Orange
County Line

• The Orange bounty line to the Pacific Ocean
including also the deal Beach terminal of Line ~29)a

The portions of Lines included in the Mid-Cities Sector Phase I
and II ~~raivazzon are ~antair~ed ~.~ Fable 2m



The evaluation excluded Orange and Riverside County passengers. ~ _
Service to these Counties has been changed drastically and
remains essentially on a contract basis and thereby beyond the
scope of the agreement between the District and Los Angeles
County. For information, the passenger counts for Orange and
Riverside Counties for Phase I and II are shown in Table 3.



T able 2

Line
Nca.

34

800%802

801

a~~~

8~;1

822

82~

824

825

826

827

828

829

830

83T.

X32

83b

840

844

846

8bo

E~TALUATION C7F NEW SE R,VICE I1V
T~1iiU CiTiES

PH.A.,SE I & II IIvLPLEMEIV'I'ATION LINE BOUNI3ARZE~

Segment of Line in Sector

F ~orri

Terminal

Terminal

Terminal

T e rminai

T ~ retinal

Washington & Gax°field

Terminal

T ~ rxninal

~' e rrriin~,i

Terminal

~ outh Terminal

Slauson oz ~dilxnington

South Terminal

Terminal

Terminal

Firestone &Garfield

Imperial &Garfield

Rosecrans & A~lantie

.Alondra &Atlantic

Artesia &Central

Terminal

To

Terminal

T e rmina~

T e rmin~.l

Terminal

Terminal

East Terminal

'Terminal

Terminal

Terminal

Terminal

W o rkmar~ Mill &Peck

East Terminal

Rosemead & i7urf~e

Terminal

T ~ retinal

East TeLm~.nal

East Terminal

Easy 'Terrriinal

East Terminal

East Terminal

T e rm anal



Table 3
EVALUATION OF NEW SERVICE IN

MID -CITIES
PHASE I & II RIDERSHIP, FOREIGN COUNTIES

ORANGE COUNTY

Phase I Phase II

Line
No. Day Night Total Day Night Total

800/802 876 109 985 759 126 885

820 (No Data) 140 11 151

829 (No Data) 30 -0- 30

83b (No Data) 14 -0- 14

846 (No Data) 24 4 28

860 229 13 242 127 25 152

RIVERSIDE.COUNTY

Phase I Phase II

Line
No. Day Night Total D aY Night Total

860 147 13 160 141 -0- 141
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~rf~vious e~raltaati~r~ of the South Central and San Fernando
~~alley ~r~.~ ~y~tems by s~Ea~f ~,nd the ~'oint agency Tran.s~t
~dvis~:~~ ~amr~~_t-L-ee ~nd~~ated that lane ric~e~°sh~ip o~ new ~e~-
~~ce ~,nc°.~ease~ ~o.~ ~~s~ne time aster imp~.ementa~tion. ~'he point
~~ w~sicn -~hi~ ~row~~h levels off canno-~ be specified, be~au~e
~f the der~ac~r~~phic var~.atZOns o~ areas sewed b~ the lines
~.~Yder stud~r and d~~ference~ ,gin the extent o~ changes made ~o
~if~erent li nesm t presen-~~ we can say t1~~t line growth ~n~.y
revel off between e~.ghteen and twex~~y-four months after
~mplement~~tion~

~Li~~r ~:~ec}~~

~°as~engers are eour~ted b~ District checkers wha ride each L~i~
o~'a ~ 1,~ rre From enr.~ to enc~.@ Tn w~h~t i S kno~ati~ ~~ ~, 1Q(~f c°herlrffi
~~he ~hecke~° counts the passengers board~.ng and alighLin~ at
each ~ icy and record. the t°grpe of ~ are laid ~ ~`he 100 j c~°~e~k
is widely accepted as presentative o~ annual ridership osF a
line but has :Lirtit~t~.ans because o~ daily ridership fltzct~~a-
tions of up to 5/a ~nr.Iement weather can pause vari~t-?on~
o~ x1t~ to 7 Q°I m 'i'he 1 C10% c°hPC°k °z s i n rPai ~ -~-v a ~arnnl e anc? i- , 1 , --~ -
~+.z~je~i to ~?~rmal ~a~€~l~ng e~ro~s when ~t is used ~o d~~w
cc~n<:.l~.a~ic~n~ about -the tca La.l ann~.al ra.dersh~~ c~~ a li~.e.

RESULTS

Raders~i.ip

'~'he passenger counts nor the lanes exist~.ng at the ~zme of
~has~ I of the evaluation a:ce sown ~n T~b3e 4. During t~~
day ~~ere were 25, 322 passengers boardzn.~ in the sector ~a~i.ile
~~.c~ht v~°ide~°s~ip increased ~co i ~ 2i~ m °i°otai passe~.g~r~ ~ver~
2&8533

'~h~ PY~~se ST Ia~ne riders in t~°~e sector are shown in Table 50
Du.r~:n.g the day there were 24, 745 passengers boarcl~.ng s, n. the
sector while night ridership was 18399 passengers

~n c9SSC~SS11~flC3 the -t~er~as ~n :~iae:~sh~,~ ~~oiv~~ end. Line ma~e~.~~,-
tzon, i ~ ~s imparta~t to ~d.enta~y -three ~1e~ne~~ts ~~~.~.ch ~~~e~-~
both -the le~rel end rate o~ passenger ut~lizat~on of the M3d-
C~.tips system These elements are 1) servzce modifications;
2 ) the Tao_r7c ~ +~~pp~ge of 1976 ; ~r~d 3 } lime maturation. cr~'~E~ia
~ela-tive to e~.et~ents 1 and 2.
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1) Since implementation of the Mid-Cities Transit
System, numerous service modifications have taken
place during the course of the first 11 months of
operation. Some of the service modifications were
initiated shortly of ter implementation, however,
the vast majority of service changes were implemented
of ter the Phase I evaluation report. Between the
months of June 1976 through December 1976, a total
of 14 major service modifications were implemented
in the Mid-Cities system (these changes are identi-
fied in the "Community Involvement & System Refine-
ments" section of this report). Such a significant
number of service modifications tends to have an
unsettling effect on a bus line's growth rate and
maturity. As a result of the numerous system changes
that have been implemented, constant ridership growth
was slow to come to fruition.

2) Approximately 2? months after the Phase I report, the
36-day work stoppage of our bus operators scaled
down subsequent ridership of ter a settlement was reached.
Concurrent with the end of the work stoppage was the
implementation of four more service modifications
which changed the system configuration from what it
was originally. Shortly of terwards, service economy
measures commenced and again ridership had to adjust
to the new changes.

3) There is an industry-wide 'rule-of-thumb" that a new
bus line normally takes 12 - 24 months to mature.
Although close to sixteen months have passed since
implementation, it should be noted that due to the
vast number of service modifications, and coupled with
the work stoppage and subsequent ridership recovery
time that had to be allowed for relative to analysis,
the system is now approaching a 12-month level of
operations - characteristically speaking.. Short of
continued major service changes in the Mid-Cities
sector, the next six months of operation will indicate
concrete findings on ridership and operations of this
system.
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Continued

Line No.

840

844

846

860

-15-

Total One- Passengers Boarding

Way Route In Sector

Line Name Miles Day Night Total

Rosecrans Ave.

Alondra Blvd.

Redondo Beach-Buena Park

Long Beach-Disneyland-

Riverside

'~~ Complete Line Total

~~=~ Los Angeles County Boardings Only.

26.3 612

12.7 451

21.3 364

61.8 148

519.6 25, 314

18 630

36 487=~~

25 389 ~~

12 160

1, 219 26, 533
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Productivity

Individual line ratios during Phase I ranged
passengers per vehicle hour to 3.3. Table 6
ductivity for the Mid-Cities lines during Ph.
ing productivity during Phase II ranged from
sengers to 4.9. Overall productivity was up
passengers per vehicle hour to 17.0.

from a high of 41.1
displays the pro-
~se I. Correspond-
a high of 38.2 pas-
2.4/ from 16.6

Table 7 illustrates the ridership, vehicle hours, and productivity
of the lines during the Phase II period with Table 8 indicating
the difference in ridership between Phase I and Phase II. It
is interesting to note that during Phase II, ridership fell only
slightly by 1.5/. This is a very important statistic inasmuch
as a majority of the lines were checked between 30 - 40 days
after the work stoppage ended. Ridership was expected to decline
at a much higher rate since all of the District's lines were in
a passenger recovery period at that time due to the effects that
the work stoppage had upon the public. This particular notation
may well indicate that at this point in time, the Mid-Cities
lines may well be beginning to reach a level of line maturity
that has ultimately been expected and anticipated from this
program.
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Conclusions

The Mid-Cities Transit Improvement Program has been well

received by previous transit patrons and has attracted new

riders by virtue of a significantly new system. Under the

previous service in Mid-Cities, the lack of major trans-sector

lines and the discouraging inconvenience in transf erring

between two lines on hourly frequencies, hindered optimal

passenger utilization of the transit network. The new system,

however, with significantly improved headways on local dines

and the addition of new and improved coverage offers more

transit opportunities.

The partial grid pattern of the Mid-Cities sector created an

expanded range of origin and destination choices for the

residents of the area. There is some evidence that a change

to the transit mode of travel is now the choice of many who

previously used automobiles. Regular riders of the original

system appear to have made the transition from the previous

system to the new system without major difficulty.

In summary, operating division revenues, sector pass sales and

overall pass sales are up. These factors support the observed

6,300 daily passenger increase over the original system, and,

attest to the effectiveness of improved service and better

routings in developing an integrated and convenient transit

network. Nearly 1/3 of the lines showed significant increases

(15~ or more) in productivity between Phase I and Phase TI.
These lines were 840 (+64~) , 827 (+5 2~) , 820 (+41 / )', 829 (-E40 ~6) , 846 ( 236/

and 832 (+18~). Twenty-five percent of the lines showed sig-

nificant increases (15~ or more) in ridership between Phase I

and Phase II. These lines were 846 (121~)i 827 (47/fi,

840 X44%7 , 832 (3.9_ 3~}.
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