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JohnA.Dyer July 28, 1982 
General Manager 

TO: Bo&rd of Directors 

s·ut.,Jt:CT; SEI·;:,: ~ANJ~Ui.L TRh.NSPORTATJ:ON SYSTEl·1S MANAGENENT ( TSJvi) REPORT 
JAhUARY TO JUNE 1932 

Tr,:rJSiJOi'~e-:..i.on Sys·~oas i'lc:n=.gem::on'~ ~:TSi{. :1..s c.n c.pprc&c:il to so2.ving 
~!"c:,nspo;':._c:.:.ion prob::.ems by ::.mproving the efficien(!y of the existing surface 
:.:.:·;..i:s;.;s;·:.c..~,::.on f,c. •. i:c,,... Tu::s.: c.cGions focus on the application of low cost 
cc.pitai transportation improvements that increase the system ability to move 
pc;op::..:::. 

l-iishligh':.-s of c;ccomplishments ar:.d activity in the TSM field from January 1 to 
Jur,e 50, 1982, are as follows: 

~id66y Bus Storage Facility - West Side of Los Angeles Central 
business Dis~rict (LACS~) 

Upon review of availcble air space under the Santa Monica Freeway, 
Planning Staff located a site with approximately 77,000 square 
ft=e'c. at Washington Boulevard (bt=-cween Figueroa Street and Union 
Avenue) that will accommodate from 45 to 70 buses. Storing this 
numb;,x of buses in downtown Los Angeles would reduce annual 
out-of-service mileage from 400,000 and 625,000 miles and would 
resu!t in an annual cost savings between $625,000 to $975,000. 
Subsequent to the negotiation of a lease for this site with 
Caltrans, this facility will be designed by District Engineering 
staff for implementation in the latter part of this year. 

Down-cown Bus Movement Study 

In February 1981, the City of Los Angeles Department of 
Transportation, in cooperation with District Planning Staff, 
completed a study of traffic conditions in the downtown area to 
determine feasible solutions at locations where buses were 
experiencing inordinate delays. The most recent implemented 
accomplishments as a result of this study were: 

• The bus passenger loading zone on the east side of 
Olive Street, south of Fifth Street, was improved 

Southern California Rapid Transit District 425 Sou'"' Ma1n Street. Los Angeles Cal1forn'a 90013 (213) 972-6000 
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by 2 minor construction project to improve safety for 
boarding passengers. This new facility will improve 
our loading speeds to allow for more buses to board 
simultaneously. Other routes using the farside stop 
may be considered for use of this stop, further 
improving bus movements on this busy corridor. 

• The routing of the seven Busway-Wilshire Lines (480, 
487, 489, 491, 492, 493 and 494) was modified in both 
directions on June 20, 1982. The westbound 
modification removed buses from the severe congestion 
on Seventh Street and reduced the travel time on each 
line. The eastbound modification eliminated delays 
encountered at Wilshire Boulevard and Flower Street 
particularly in the afternoon peak period. These 
modifications were made possible because of the 
securing of critically needed bus zones by the Los 
Angeles City Department of Transportation. 

3. Establishment of a Bus Turnaround Facility at Sunset Boulevard and 
Pacific Coa~t Highway 

Wnen Line 2 wos implemented in June of 1981, operation consisted 
of a one-way loop operation due to a lack of turnaround facilities 
in the vicinity of the intersection at Pacific Coast Highway and 
Sunset Boulevard. In an effort to locate and establish a 
turnaround facility, District Planning Staff submitted a project 
proposing the implementation of a permanent turnaround facility 
ne~r this intersection to the Los Angeles County Transportation 
Systems Management (TSM) Steering Committee. The location of the 
proposed facility is a parking lot adjacent to this intersection 
operated by the Los Angeles County Department of Beaches. 

This project was subsequently recommended by the Committee and 
will provide direct permanent two-way service along the entire 
length of Sunset Boulevard thereby providing improved access to 
the beach recreational areas. In addition, this facility will 
eliminate the necessity of adding an additional base bus and 
approximately $250,000 in annual operating costs if the terminal 
were est&blished in the City of Santa Monica or Malibu. In the 
interim, the District is operating on a temporary basis through an 
existing parking lot so that needed two-way service can be 
provided on Sunset Boulevard. 

4. Double Deck Bus Deployment 

District Planning Staff conducted an extensive study of numerous 
lines within our system to determine the type of service best 
suited for deployment of these unique high occupancy vehicles. 
Park/Ride Lines 760 and 762 were selected to be converted into an 
all double deck bus operation in February 1982, which saved 4 peak 
buses totaling approximately $500,000 annually in reduced 
operating costs. 
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Est&b~ishment of Bus Staging and Layover Facility on the West Side 
of the Los Angeles Central Business District 

Recently, District Planning Staff negotiated the acquisition of a 
critical layover zone along 11th Street between Figueroa and 
Georgi~ Streets with the Los Angeles City Department of 
Transportation. This location was obtained to establish a layover 
facility for lines formerly utilizing the Greyhound Station. This 
facility will enable three District lines to provide more 
convenient service in safer locations for many patrons destined to 
the LACBD Convention Center, the growing westside financial 
discrict and the major hotels on the westside. 

6. Est~blis~uent of SB 620 Park-Ride Lots 

Forking loLs are constructed at locations that facilitate car 
poolin~ and transit usage, as part of Caltrans' SB 620 Park-Ride 
Progr~~. Dis~rict Planning Staff works in cooperation with their 
st6ff in determining which locations can be most efficiently 
s~rved by exisLing District services. The following project was 
established since January of this year: 

• Diamond bar Park-Rid~ Lot - Line 762 was extended to 
se:'/c_;_ this lot in l"ic,rch of 1982. Since this lot is 
flil~a to cdpacity, Caltrans is planning to expand 
th~s facility through the use of adjacent land in FY 
196.:--Sci. 

Futur2 pr·ojects are plsnned by Caltrans and are identified in 
the attached report. 

D0r1nb the nExt y~ar, tl1e following TSM projects are scheduled for completion: 

1. Ventura Boulevard Bus Priority Traffic Signal Preemption Project 

Th2 City of Los Angeles is now in the plans, specifications and 
en6ineering phase of this project. Actual implementation is 
tentaLive~y scheduled for June of 1983. The potential transit 
r~lated benefit of this project is a 7 to 10 percent reduction in 
travel time for approximately 17,000 daily passengers on Lines 35, 
150 and 425 between Reseda and Lankershim Boulevards. 

~ Broajwoy/Hill Street Couplet 

Tne City of Los Angeles Department of Transportation is studying 
the feasibility of converting Broadway and Hill Street to one-way 
stre~ts conceptually from Bernard Street on the north and either 
12th or 18th Street on the south with a contra-flow lane on Hill 
Street. Although this project is only in the preliminary design 
stages, District Planning Staff is carefully analyzing the 
potential impacts to the District's 27 local and express lines 
that operate on these two streets which have approximately 61,000 
daily bo&rdings/alightings. 
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3. Transit Centers 

'Ihe West Los Angeles Transit Center is now tentatively scheduled 
for opening in Decenmer 1982. This program will be extensively 
covered in a forthcoming Freeway Transit Report. 

4. Freeway Bus Shelter Program 

Caltrans is sch~:;duled to install passenger shelters and other 
amenities at each of the following freeway bus stops by late Fall 
of this yec.;r: (1) Holly"1vood Freeway-Alve;rado Street, Vermont 
Avenue and Western Avenue; (2) Harbor Freeway-Santa Barbara 
Avenue, Slauson Avenue and Manchester Avenue; (3) San Bernardino 
Freeway-Puente Avenue and Azusa Avenue. Upgrading these shelters 
will not only enhance the trips of the almost 3,000 existing 
patrons using tht::s2 stops but should also increase the 
attractiveness of District express services to current auto users. 

A listing of projects showin3 implementation dates and respective 
benefits is attached. Also attached is a report the;t goes into all 
District 'ISl"l activities in more detail. 

Ste;f£ will continue to apprise your Board of all TSJVi activities on a 
periodic basis. 

Attachment 

JAD/RFA:drd 
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EIH·lf'NT T - HEGTONAL TP.t\NSlT llEVI'LOP~li'NT PHO(;HM1 

------------r--------------------r-·--··------------·-··-,------- ·----·------,...-------·----------------.----------------
EXI'I'Cl'l'.ll llATI'. OF 

___ PROJECTS 1 Hli'HOVUII.NTS L_ _ _i\(;~'N_c~TLS_T_N_v_nl·.''!.~l __ I_!'.':IJ_'!_U:_N~I~0~1~~!~_N--t-------·.c<;Tfl.:!:_liS ---i BE NFI' IT_S ______ _ 

Downtown Bus 
~1ovement Study 

Estrrhlish Bus 
Staging ~ Layover 
area in NW 
vicinity of 
Los Angeles CBD 

Fleet ~lix 

Upgrading 

fli<lmond Bar 
l'rrrk/Ride Lot. 
Location Diamond 
Bar lllvd. I; 
Pomona Fwy. 
(S. R. 60) 

13 recommended traffic and 
transit related improvements 
to fad 1 i tCJte hus movement 
in the Downtown CBD. 

Off-street terminal would 
reduce on-street congestion 
and minimize deadheading. 

City of Los Angeles 

City of Los Angeles 
and County of Los 
1\ngeles 

nngoinp, to he fully 
imp lc'JIIC'n t C'<1 by 
.lui y l <lR·1. 

Initial 6/81 

Working on potentinl 
expansion. 

Ensure availability of th~-~~'rrA f~mclit~g---·---+-----------+ 20 Tlouble fleck 
llusl's dc'p 1 oycd 
~1:1 rch 1 'lil2. 

proper mnni)('r :111d t ypc of 
vehicles for maximum 
efficiency. 

11 of the 13 n'connnc-nded improve­
ments have been implemented. The 
last two will he completed by the 
end of rY 8:1-f\4. 

New Jnyovcr and staging area at 
Temple· and Frc'mont in NW L.A. Clln. 
Line 4S(, rl'routcd to this location 
in 12/HO ~nd Lines 53 and 455 
in 6/R1. Zone extl'nsion for nenr 
term future changes. 

!'stahl i shes a f1 eet replacement 
program. llouhle lll'ck buses were 
implemented on !'ark/Ride Lines 
760 and 762. 

Reduces operrrtional difficul­
ties in the congested CBD 
i~r several major lines and 
enh:1nces schedule adherence 
which makes public transit 
more attractive to our 
patrons and the general 
public. 

Improves accessibility to 
the rapidly growing West side 
financial district which will 
increase ridership and the 
productivity of these linei. 

Implementrrtion of these high 
capacity vehicles reduced 
thl' number of buses required 
on those lines from 12 to 8 
which savl's approximatl'ly 
SSOO.OOO on an annual b~sis. 

Future• acquisition of high 
on'ttpancy vehicles wi 11 
continue to reduce oper:1ting 
l'xpenses by increasing our 
pl'ople carrying capacity. 

~·------------··--!--------------.-- ---~---------------------

Facility ~rovides parking 
for 1 SO cars. 

Cal trans ~Ia l"C h 1 C)il 2 Servic<' w:1s t'stnh1 i slwd to this I lm1Ho\·es inter-modal inter-
faci 1 ity hy Line 7h2 in ~larch 1982. f:tn' in th<' east San Gabriel 

\':t 11 ey. 



THANSPOHTATTClN SYSTUIS ~IANAl.UH:NT (Transit t:lcniPnts) 

E I HIE NT l - IUol. I ONAL Tf(ANS IT llloVF 1.01'~1l'.NT I'I(Q(;HMI 

------r---· ---------,.---------- ·----1 ------

PI<O.JECTS I l~ll'IUWUII.NTS 
-----J---------------~-------

19RO Scctor 
Improvements 

Bus Stop 
Information 

Simplify route system (1 make 
more efficient; provide 
additional travel opportuni­
ties, reduce ovcrcrm;d i n1~, 
rcduce travel time and 
delay. 

Fastcr hoarding, fcwcr 
quest i.ons to driver, 
reduced calls to 1'1\X. 

I'XI'I:CTLil llATI'. fiF 
ACLNCIFS lNVOI.VFil l IWIHIIoNTATION j STATUS llENHlTS 

-··- -- -·-·------··--·-- ·-- --- ------- -- ---~ ----·-------- --------------- ------------
Los Ange I es County li 
Cities for routing 
concurrence and hus 
stop approval. 

l.ity of Rurhank, 
1\u rh;m k- (;I end;!! c­
Pns;ldt\na i\ i rport, 
City of Los Angeles. 

Phase 1 impl. 
.Tunc l ~JKO 

Phase 11 impl. 
llcc. 1 11RO 

Plwse I l I imp). 
. r 1111e 1 ~JR r 

!'hasP TV imp!. 
Sppt. I <JH I 

Phnse V imp!. 
llt•c. 1 11R2 

SFV l'i lot Progr;tm 
began ,fllfl<' I <Jt;O 

Plwse I - improved coon1ination 
-l1t.:J-wct~n municipal carriPrs & 

restructured Eastside, South 
Central f, llollywood servicl'. 

l'lwse 1 I - sprvice restructured 
-Tr1--(Jcli-dale, Burbank li South 

CPntral area. 

Phase IT! - restructuring major 
-TiriPs iii- WPst Los AngPles. 

Phase TV - minor rPstructuring & 
~-Ii-;;crc~numberi ng in West & South 

Los Angeles f, (;Jpndnle. Restruc-
turing of Harbor Fwy. Transit 
lines. 

Staff rPcommPndation to nhnndon 
prog!'iliTl due to uprht<' difficulties 
and suhstant ial v;mdn1 ism on signs 
in test prog1·am. 

When ful Jy implemented this 
progrnm will have a simple 
logical numbering system 
th;~t will allow existing and 
potPntial patrons to more 
efficiently use the simpli­
fied transit network; pro­
vide access between communi­
tics and other regional 
transit generators that were 
not previously available. 

Not appl icahle. 

··-------t---------·----··+----·------------1 i ----
Off-Peak 
Promotion 

TncrPased ridership durin)' 
off-pPak on linl's with low 
mid-day ridership. 

~lnjor Shopping 
Centers 

First nf 4 projects! Continuing Program 
initiated 1\ug. IS, 
I <JKO. Shopping 
<'<'ntc·rs nm; par·ti-
t-ip;lting ;~ro S;mta 
~tonica l'Lic'C'. We 
<II'(' CITI'rt'nt]y 
rwgot i "tin): with 
t ]](' f'iiHO!'illll:l ~.f;1 ]] , 

1\I(CO I'Lt7.:!, l't•;Jcock 
A II <'Y, IV;1 rd I' I :1 z;~, 

l';Jrk Western I'Ltza 
;~nd Pico Rivera 
1'1 az;t. 

When riders nrc pm·our.·I:~Pd 

to travt'l during the mid-day 
1d1Pn' sufficient c;~pacity 
Pxists, tlw nl'et'ssity fnr 
;1dd i n.r: busPs c1uri ng tlw pPnk 
periods is reducpd nnd over­
crowding is rPlievPd. 



___ __:_P_:_:R:::_OJ E CTS 

Automatic 
Vehicle 
Monitoring (AVM) 

Establish Bus 
Staging f, 
Layover area in 
SW vicinity of 
L.A. CBD. 

San Diego f'wy. 
(T-405) Rimerton 
Rd. Park/Ride Lot 

Upgrade existing 
Fremvny Transit 
On-Line Stations 

TRANSPORTATION SYSTUIS ~IANA\HIFNT (Transit l'l<•m<'Tils) 

UH11:NT I - HU; TONAL TRANS IT DEVFLOPHFNT PROGRAM 
-----·---~---------~------- ·----~----1~-----

FXPI'CT!'Il !lATl'. OF 
-----------------,-------------------

H1PROVHH NTS _ w~~l_'_N_l~'S _I!JVQ!Y_1J)___ ---~-~~~~1._1 '~:IIJ':I:rA~r~r~l_I'J____j sTATUS j IlENE I" ITS 

Develops management tools 
for operations control, 
Scheduling and Planning. 
Lines 20, 21, 22, •1r1, 200 
and 217 nrc the candidate 
lines on this project. 

Off-street terminal would 
)ermit through routing or 
Freeway Transit lines from 
Greyhound Station. 

~mall lot provides parking 
for 26 cars. 

umA funding 

City of Los Angeles 

C:1ltrans 

Jpgrade signing 1; lighting IC:1ltrans 
llld provide shelters at: 

I. llollywood l'wy. at Alvarado 
Vermont 1; WestC"rn. 

12. llarhor Fwy. :1t ~lnnchester, 
Slauson f, Sta. Barbarn. 

:; . San Bern:1rd i no Fwy. at 
Puente f, Azusa. 

Completely 
implemented and 
tested .Jun<' of 19R2. 

September 1982 

luly 1 '1R2 

Curr('ntly, all four reports 
(Productivity, Schedule Adherence, 
Running Time, Boardings/Ailghtings 
hy Stop) have been successfully 
produced and are being modified and 
improved. 

Layover and st:1ging area will he 
located along 11th St. between 
Figueroa and Georgia Sts. 

Line RR was motlified in July 19R~ 
to serve this facility. 

District-wide imp]('menta­
tion will provid(' an accurate 
up-to-date data base to 
determine the most efficient 
level of service on each 
line and enables the dis­
patchers to more effectively 
react to day-to-day opera­
tional problems. 

Provides safer more conveni­
ent S('rvic(' for numerous 
patrons to the growing west 
slde financial district, 
Convention Center and the 
major hotels on the west side 

Will improve transit nccess 
for residents in the vicinity 
nf Mulholland Pass :md the 
~est IDs Angeles areas to 
the L.A. CBil. 

--·-·-·-------!-----------------------+------
!'all l 1lil2 ;\11 llollylvood, San 1knwrdino and 

!!arbor Fn•e1v:1y stops 1vi 11 be 
completed by F:l] l 19R2. 

Fnh:mce tr:msit travel for 
approximately 3,llil0 existing 
liltrons and increas('s attrac­
tiveness of District express 
services to current auto 
tscrs. 
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l'IHILNT T - I<Et~TONAL TRANS IT PEVI:LOI'~Il'.NT PRO(;HMl 

EXPI'C'IT!l lli\'1'1' OF 
I'HO.JECTS I H11'HOVF~ll NTS AS:ENS:_f_l:_c;__:I NVOJ_._Vji_l~_..!!'li'H.!~'!'_I:!\J_f!~l':!_ __ j___ _STAT! IS RENEF TTS 

Seventh & Maple 
Channelization 

West L.A. 
Transportal ion 
Center; location­
Fairfax Ave.­
Apple St.­
Washington Blvd. 

Uti 1 ization of 
Airspace under 
the Santa Monica 
Freeway 

Glendale Fwy. 
(S.R.-2/Foothi 11 
Blvd.- La Canada­
Flintridge) 

Improve visibility for 
turning vehicles & reduce 
congestion for through 
vehicles 

A full multi-modal faci 1 ity 
to serve as an interface 
of local and freeway transit 
lines operating in the 
(I) Hoi lywood-Wi !shire 
region a 1 core f. (2) the West 
Los Angeles sub-region. 

Off-street terminals would 
reduce on-street congestion 
and minimize deadheading. 

Provides a 75-space parking 
lot. 

Bus turnaround at/Ability to efficiently oper-
Sunset-Pacific ate Sunset Blvd. route to 
Coast Hwy. the end of the street ~nd 

Pacific Coast Highway. 

City of Los Angeles 

Caltrans; City of Los 
Anqeles; City of 
Culver City. 

CCII trans 

Cal trans 

Caltr~ns 

City of Los Angeles 
County of Los Angeles 

Fa 11 1982 

December 1982 

December 1982 

Summer 1983 

Summer 1983 

This intersection which is used 
by 16 District lines, is scheduled 
for completion by Fall 1982. 

Route modific~tions for lines to 
serve facility have been approved 
by Board of Directors in March 1982 

District is currently negotiating 
a lease with Caltrans for mid-day 
storage. Faci 1 i ty ill Tobermiln & 

the Santa Monica Fwy. 

Currently in the planning, speci­
fication and enqineering phase 
(PSE). Upon completion, the 
District will consider servinq 
lot with Lines 402, 406 and 407. 

Currently pendinq negotiations for 
parking lot operation by Gladstones 
4-Fish Rest. 

Reduces traffic delay to 
motorists and transit 
patrons. Improves schedule 
reliability. 

Significantly enhances and 
integrates transit services 
for approximately 3,000 
patrons by providing improved 
accessibility. Also, en­
hances the attractiveness 
of transit to current auto 
users. 

This facility will reducE 
out-of-service milea~e from 
400,000 to 625,000 and wi 11 
save between $625,000 to 
$975,000 annually. 

Improves inter-modal inter­
face, productivity of these 
express services and provides 
accessibility of express 
lines to residents of Foothill 
area. 

Prov Irks d i 1·ec t t>·m-,.;ay 
service alnnq the entire 
length of Sunset Blvd. Since 
the only other suitable 
turnaround locations would 
require an additional base 
bus, approximately $250,000 
in annual operating costs 
will not: be incurred. 



PHO.JFCTS 

LAX Transit 
Center with in 
Lot "C" Complex 

Ventura Blvd. 
Signal Pre­
emption between 
Vineland Ave. & 
Reseda B 1 vd. 

Compute r.i zed 
Customer Informa­
tion System 
(CCI S) 

Havenhurst Ave. 
and Magno! iil 
Blvd./Ventura 
Fwy. (SR-101) 

I~11'HOVIJ11:NTS 

A full multi-modal f~ci I ity 
to serve as an interface 
for Department of Airports 
shuttle, SCRTD services, 
Culver City and Santa Monica 
Bus Lines. 

Improve bus travel time. 

Increase PAX oper~tor pro­
ductivity wit~a computer 
assisted information system. 

Facility provides parking 
for 110 cars. 

-~ 

TI(I\NSI'OHTI\TTON SYSTUIS HI\N!\Cntt:NT (Trr~ns i l l'.lemcnts) 

I' LF.~II JIT l - nu; I ON!\ L Tl\t\NS IT IJFVI' l.lli'~IT'NT PHO(;HM1 

EXI'fTIT.I-l -,l-1\';-T-!~'--r---·-------···------------, 

!\GFNCTI'S TNVOI,Vt:Tl ( __ f!l~~l!!ll:!'.f~~I\II~_N ___ (_____ STAJJ.I:S , ____ f1FN_f'_·.r_·I_l_·s ______ _ 

Los AnCje les Dep~rtment\ Summer 1983 
of Airports. 

City of Los Angeles. 

UMTA funding. 

Summer 1983 

Ongoing 

Contin9ent upon 
fundinq June 1984 
or sooner. 

Cal trans and the City \June 198/1 
of Los Anqeles. 

SCRTD currently developing concept 
with Department of Airports staff. 

City of Los Angeles now expects to 
complete plans and specifications 
by September 1982. 

Subsequent to the successful pilot 
project in the San Fernando Valley, 
the District currently has a pend­
ing capital grant with UMTA to 
expand the CCIS system District­
wide. 

lmplementiltinn is pendinCj the 
resolut inn of .l cn0p(,riltive 

aqreemcnt between Caltrans and 
the C i t y. Thr Dis t .-i c t lv i 1 I 
consider serving this f<1cility by 
existing trips on Line 35. 

Establishment of this transit 
center wi II not only provide 
a centralized location for 
bus interface between eight 
District lines and two 
municipal carriers, but it 
wi II also provide a safe 
modern transfer location 
for approximately 700,000 
existing annual passengers. 

Implementation wi 11 reduce 
travel time from 7 to 10 
percent for approximately 
17,000 existing patrons on 
Lines 35. 150 and 425. 

For the public, it means 
faster and more accurate 
information for approximately 
3 to 4 mi 11 ion annual callers by 
increased operator produc­
tivity,, a 5Q:Y, reduction in 
training time, reduction 
in data update time and the 
potential for sharinq the 
data base with other 
departments. 

Wi 11 provide for the estab­
lishment of more efficiE'nt 
E'xprE'sS service from the 
west San Fernando Valley. 
Also, will encourage transit 
usage. 



Tll!INSPOHT!ITTON SYSTH1S Mi\Ni\CHII'NT (Trnns it I' I <'llH'nts) 

I'I.I'.HLNT T - nu; l ONi\L TH!INS fT lli:VF L01'~1FNT I'IHJ(;HM1 

FXI'FC!Til lli\Tl'. OF 

____ r_n_o_.JECTS 1 H1l'HO\H1l'NTS 1---~_(;_I.!_N5~_rr.s _ _l_!l_\l_().!:_\l_l~n_[ ___ _I~~~~L~'I:_N~I~I~~o_f'J _ _J__ ________ c;:I~0TIJS 
Oxnard St. and 
the Hollywood 
Fwy. (SR -170) 

Broadway/Hill 
Street couplet 

East/West 
Downtown Bus 
Movement Study 

Ten Problem 
Intersections 

Facility provides parking 
for 110 cars. 

Convert both streets to one­
way operation with a 
contra-flow lane on Hill 
St. 

Provide priority treatment 
for High Occupancy Vehicles 
(HOV) on 5th and 6th Sts. in 
the L.A. CBD. 

Develop solutions to avoid 
delay to buses at the ten 
problem intersections in 
the City of Los Angeles. 

Cal trans 

City of Los Angeles 

City of Los Angeles 

City of Los Angeles 

June 1984 

Unknown 

Unknown 

Unknown 

Facility is pending funding 
approval. If implemented, the Dis­
trict would consider service by 
Lines 412 and 426. 

The City DOT plans to complete 
their preliminary traffic analysis 
by the end of this year. District 
Planning staff is analyzing the 
potential impacts of this project 
on the 27 major lines which oper­
ate on these streets and have 
approximately 61,000 hoardings 
and a 1 i gh t i ngs. 

The City DOT has completed traffic 
counts on both streets and it 
appears the volumes are too high 
to accommod.'lte priority t•·eatment. 
However, D i 5 tl' i c t p 1 ilnn i ng 5 t a f f 
wi 11 continue to advocate this 
project based on an auto disincen­
tive appronch. 

The District submitted 16 problem 
intersections to the City DOT. 
A prelimina1·y report should he 
forthcoming by lilte summer 1982. 

BE NFI._' T:.cl:..::.S:__ __ 

Improves inter-modal inter­
face, accessibility of 
express service to residents 
of the North Hollywood area, 
and productivity of express 
1 i nes. 

When successfully implemented 
this project wi 11 reduce 
traffic congestion and travel 
times on al 1 of our services 
and improve schedule adher­
ence for our patrons. 

Reduce travel time for HOV's 
which would encourage transit 
usage and improve schedule 
adherence. 

Reduces traffic delay on 
several major local lines 
thereby, improving schedule 
reliability and attractive­
ness of transit. 



PROJECTS 

Ventura Free,vay 
on-line station 
development 

Compton Transit 
Terminal 

Universal City 
Transportation 
Ctr. Location­
Ventura Bl. 
Riverton Rd. in 
the San Fernando 
Va !ley 

Wilshire Blvd. 
Signal Pre­
emption 

Westlake Blvd. 
and the Ventura 
Fwy. (SR. -101) 

RFA/dmg 
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Construction of on-line I Caltrans I Unknown 
Freeway Transportation on 
the Ventura Freeway at 
Laurel Canyon Boulevard, 
Van Nuys Boulevard, Balboa 
Boulevard, Reseda Boulevard, 
and Winnetka Avenue. 
District initiated request 
on 9/22/81. 

This facility will be 
served by seven District 
local lines and by 
Continental Trailwnys under 
the present conceptual 
design. 

A full multi-rnod,ll facility 
to serve as an interfnce 
of local and freeway 
transit lines between 
(1) the Vulley and L.A. CBD; 
(2) the Valley & Hoi lywood­
Wilshire; and (3) other 
District sub-regions. 

Improve bus travel time. 

Facility will provide 
parking spaces for 100 cars. 

City of Compton's CRA I Unknown 

-+----
County of Los Angeles 
City of Los Angeles 
Caltr,lnS 

City of Los Angeles 

Cal trans 

Unknovm 

Unknown 

Unknown 

Currently Caltrans staff is 
evaluating traffic impact on 
on-line stations at the proposed 
locations. Caltrans is in the 
process of developing a Project 
Report which wi 11 determine 
fensibility and funding. 

C i t y C RA i s s t i 1 1 i n the pre 1 i m­
inary design stages. 

Due to an impasse in negotiations 
with the County rPgarding the sale 
price of land, implementation 
is uncertain. 

City would consider only after 
Ventura Blvd. Signal Pre-emption 
project is implemented and 
evaluatPd. 

This project is at a standstill 
due to a pending lawsuit against 
Caltrans. If irnrlemented, the 
District will consider serving 
this f ac i 1 i t y by Line 1 2 3. 

Establishment of these 
facilities will improve 
coordinntion between 
local and express lines 
and wi 11 allow the Dis­
trict to completely re­
structure existing 
express service to more 
efficiently serve the 
San Fernando Valley 
residents. 

Establishment of this 
facility will enhance 
the coordination between 
these seven lines and 
improve service for the 
approximately 1,400 daily 
passengers. 

Upon implementation, this 
faci 1 i ty 11ould improve 
inter-modal interface 
from the San Fernando 
Valley to the L.A. CBD 
and the Hollywood-Wi !shire 
areas for approximately 
18,000 daily riders. 

Reduce travel time by at 
least 10~ for approximately 
70,000 daily riders. 

Improves accessibility to 
express service for residents 
of Thousand Oaks who work in 
the L.A. CBD. 
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INTRODUCTION 

Transportation Systems Management is an approach to sol~ing 
transportation problems by improving the efficiency of the 
existing surface transportation network. These actions focus on 
the application of low capital urban transportation improvements 
that increase the system capacity to move people. The District's 
role in the overall TSM process lies in three action categories 
(1) intra-modal, (2) inter-modal and (3) extra-modal. 
Intra-modal TSM actions primarily involve improvements to and 
within the District's transit system, i.e., sector improvement 
programs, upgrading the existing fleet and line-by-line 
operational analysis. Inter-modal projects involve inter-agency 
cooperation with Los Angeles City, County and Caltrans. These 
projects include transportation center development, signal 
preemption, identification of deficient street segments, 
park~and-pool developments and ramp metering. Extra-modal 
projects involve staff participation and support of programs such 
as stagg~red work hours, coordination of accessible fixed-route 
and accessible demand-response bus stops and development of car 
and van pool programs. 

~ccomplishments and activity in the TSM field from January 1, 
1962 to June 30, 1982 are described in the following report. 
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Sector Improvement P~ogram 

Major revisions of District bus service and routes have .been 
partially implemented in four separate phases since June of 1980. 
In addition to improving service and establishing important new 
regional transportation links, the entire system is being 
renumbered to enable patrons to more easily distinguish both the 
regional aspects of each line and the type of service provided. 
Due to the passage of Proposition A, Phase V of this program is 
being postponed until December of this year to more accurately 
monitor the impact of the lower fares on ridership and to make 
adjustments and revisions accordingly. 

Other Service Improvements 

In response to ridership or geographic changes within our service 
area, the Planning Department analyzes and recommends route 
modifications to reflect these changes in an effective manner. 
Service modifications which have been implemented recently 
follow: 

• Lines 232, 423, 456, 841 and 860 within the City of Long 
Beach - As a result of a community redevelopment project 
wi~hin the Long Beach CBD which involved major alterations 
in traffic flow patterns, these lines were rerouted along 
one basic street operation. The benefits of these 
improvements included the reduction of distance that 
passengers must walk to m~ke a transfer and the 
centralization of service near the revitalized CBD, which 
makes trips to this area much more convenient and 
attractive for approximately 2,500 daily passengers. These 
services have improved schedule adherence and provide more 
attractive services. 

• Line ~l - Route hodification - City of Inglewood - In 
response to a petition from over 100 senior citizens 
requesting service to a multi-story residence in 
Inglewood, this line was rerouted along Regent Street. In 
addition to this senior citizen residence, service was 
also provided to two other major senior citizen center 
complexes with the same route modification. 

• Line 426 - Route Extension in the San Fernando Valley -
Since the new Division 8 is located west of the present 
terminus at Reseda Boulevard and Sherman Way, staff 
recommended extending service from this terminal to 
Topanga Canyon Blvd. and Nordhoff Street. This extension 
of service will provide an attractive limited express 
service to existing auto-oriented commuters in the West 
San Fernando Valley and will improve the lines overall 
productivity. 
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• Lin~s 34, 456 and 755 - Route Modification in 
Downtown Los Angeles -As part of the District's on-going 
effort to improve bus movement within the Downtown Los 
Angeles CBD, travel times were analyzed on these lines 
which currently operate over heavily congested Seventh 
Street. Staff's analysis indicated that a significant 
reduction in travel time could be realized if these lines 
operated on Fifth and Sixth Streets. In addition to an 
annual cost savings of $15,000, the implementation of this 
route modification will improve schedule adherence and 
provides a more convenient service to our riding public. 

• Line 758 - Route Extension in Downtown Los Angeles - In 
response to numerous requests for direct service to the 
Civic Center area, this line was extended from Third and 
Flower Streets to Temple and San Pedro Streets. Since the 
provision of this extended service makes this line more 
attractive, an increase in patronage is expected. 

• Line 2 - A route modification was implemented in late 
spring that permits a two-way operation on Sunset Blvd. to 
Pacific Coast Highway. This is an interim measure 
utilizing a Safeway parking lot to make the turnaround 
move. Service will be significantly improved for 
residents of the Pacific Palisades by this operational 
modification. 

• Line 120 - Route Modification - West Imperial Terminal -
This line was extended from Imperial Highway and Sepulveda 
Boulevard to the West Imperial Terminal to provide a more 
adequate layover zone. The extension of service will 
provide a frequent direct service for residents from South 
Central Los Angeles and from the Cities of Paramount, 
Downey and La Mirada in Los Angeles Countyf as well as La 
Habra and Brea in Orange County. 

• Line 154 - Route Modification - Tarzana - In response to 
increasing development along Burbank Boulevard in this 
area, staff recommended modifying the route of this line 
from Hatteras Street onto the segment of Burbank Boulevard 
between Louise Avenue and Lindley Street. In addition to 
providing service to an area where ridership potential 
exists, this service change will save approximately 
$19,000 annually. 

Double Deck Bus Deployment 

An analysis was conducted to determine the most efficient use of 
the 20 double deck buses recently acquired. The parameters 
considered within this analysis included the types of service 
best suited for these high occupancy vehicles, determination of 
lines where savings in e1uipment would be maximized and specific 
routes with su~ficient vertical clearance to safely operate this 
unique type of equipment. Lines 760 and 762 were selected and 
converted into an all double deck bus operation in February 1982, 
which resulted in a savings of four peak buses totaling $500,000 
annually. 
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Automatic Vehicle Monitoring (AVM) 

This demonstration project was started in September 1980, to 
dtvelop management tools for operations control, scheduling and 
planning. The test is being conducted on Lines 20, 21, 22, 44, 
200 and 217. Dispatching capabilities have been operational 
since approximately September of 1980 and use of in-vehicle 
digital communication was tested around June of 1981. In the 
coming fiscal year, a grant for an AVM Productivity De~onstration 
Program (a three-year program) is pending UMTA approval which 
will add equipment on 100 buses to the present 200 buses 
currently in the system. This program will improve the system's 
flexibility and hopefully demonstrate that applying the AVM 
PtograD District-wide is justified. Within the current element 
of this program four reports were produced on the candidate lines 
v.i1ich were: 

• Productivity 
• Schedule Adherence 
• Running Time 
• Eosrdings/Alightings by Stop 

Thus far, all four reports have been successfully produced 
and are currently being modified and improved. 

Co~puterizec Customer Information System (CCIS) 

A ~ilo~ ~rogram wss conducted within the San Fernando Valley in 
l9El to cetersine the viability of the CCIS project. Based on a 
s~bs~s~t~t evaluation it was concluded that this co~puter 
assisted information system was a success which produced benefits 
for both the District and the public. For the public, it means 
fas~er and more accurate information for approximately 3 to 4 
r.,il::_ion annusl cc.llers; for the District, it ~eans an increase in 
operator productivity, a fifty percent reduction in training 
ti~~, a reduction in data update time and the potential for 
sharing the data base with other departments. 

During the cor:,ing fiscal year, it is anticipated that a pending 
capital grant with UMTA will be approved to expand the CCIS 
syster:rv;i0e. 
Bus Stop Information Signing 

The Dis~rict had several bus stop information sign pilot programs 
which were consolidated into one final test conducted in the 
South Bay area. The results of the previous tests indicated that 
the signs were easily vandalized and difficult to update 
es~cciclly in view of the phased implementation of the 1980 SIP. 
Due to the high maintenance costs associated with the candidate 
sisns c.no the uncertainty of a long term funding source, staff 
has recommended abandoning this program and removal of existing 
signs in both the San Fernando Valley and the South Bay areas. 
This recommendation is currently being considered by the General 
!VIC. n c. s e r . 
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Low Productivity Lines 

As part of the District's on-going service economy program, lines 
with low productivity ratings are identified to more efficiently 
deploy our resources. Under this program, $6.7 million were 
saved on an annualized basis which effected lll routes within our 
system. These changes were implemented in March and June of this 
year. 

Ridership Promotions 

In an effort to promote off peak ridership and increase patronage 
on low productivity lines, the District has developed several 
marketing programs. The primary on-going program is: 

• Shopping Center Promotion - Gold tokens good for one 
ride have been sold to merchants at seven regional 
shopping centers. Merchants give these tokens away 
free to customers who make a minimum purchase. To 
date seven major shopping centers have participated 
in this program within which the District has sold 
21,000 tokens providing almost $16,000 in revenue to 
the District. 
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Midday Eus Storage Facility - West Side of Los Angeles Central 
Business D1str1ct (LA CBD) 

The District recently has negotiated a lease with CALTRANS for 
77,000 square feet of property under the Santa Monica Freeway at 
Washington Boulevard (between Figueroa St. and Union Ave.) that 
will accommodate from 45 to 70 buses. Storing this number of 
buses in downtown Los Angeles would reduce annual out-of-service 
mileage from 400,000 to 625,000 miles and would result in an 
annual cost savings from $625,000 to $975,000. 

In the future, this property could be converted into a joint 
midday storage and layover facility. Currently, this facility is 
in the design stage and should be implemented by December of 
1982. 

Establishment of Bus Staging and Layover Facility on the West 
Side of the Los Anae1es Central Business D1str1ct (LA CBD) 

Oorocnrl .... r +--he Tlict-...--i,-.t- ~,.....tlJ1iY'c.~ ~ r"rit-i,-.~1 l~\lf"'\~TOY 7(""\n.o ~lnnn 
J.\'-V"--J.J.I..-..I..Jf 1..-J.J."- J....l..l,..~I,...J...J..\...-'- t,...t\_."'"::1"-"".J...L.'-U '--"' '-..1..."""-~.._.._._...L .Lo.....<J_V_..._ ,_'-"',..,._ .._......__.,."::) 

11th Street between Figueroa Street and Georgia Street. This 
location was obtained through negotiations with the City 
Department of Transportation to establish a layover facility for 
lines formerly utilizing the Greyhound Station. This facility 
will enable three Distric~ lines to provide more convenient 
service for many patrons to the Convention Center, the growing 
westside financial district and the major hotels on the westside. 
These passengers will also enjoy improved interface in safer 
locations to lines serving the South Bay, San Fernando Valley and 
Western Los Angeles areas. Implementation of this service is 
scheduled to commence in September 1982. 

Downtown Bus Movement Study 

In February 1981, the City of Los Angeles Department of 
Transportation in cooperation with District Planning staff 
completed a study of traffic conditions in the downtown area to 
determine possible locations where buses were experiencing 
inordinate delays. In addition to the past improvements 
indicated in the prior TSM summary report in December 1981, the 
following recommendations were implemented since the previous 
report was issued: 

o The bus passenger loading zone on the east side of 
Olive Street south of Fifth street was improved 
by a minor construction project to improve safety for 
boarding passengers. This new facility will improve 
our loading speeds to allow for more buses to board 
simultaneously. Other routes using the farside stop 
may be considered for use of this stop, further 
improving bus movements on this busy corridor. 
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o The routing of the seven Busway - Wilshire Lines 
(480, 487, 489, 491, 492, 493, 494) was modified in 
both directions on June 20, 1982. The westbound 
modification removed buses from the severe congestion 
on Seventh Street and reduced the travel time 
slightly on each line. The eastbound modification 
elintinated delays encountered at Wilshire Boulevard 
and Flower Street particularly in the afternoon peak 
period. These modifications were made possible due 
to the efforts of the Los Angeles City Department of 
Transportation in securing critically needed bus 
zones en Grand Ave. and Wilshire Blvd. 

During the n~xt year the following actions under this program are 
scheduled for completion: 

• To fccilitBte bus turn movements, the curb returns on 
the southeast corner of First and Olive Streets and 
the northwes~ corner of First and Spring Streets are 
scheduled for construction in FY 83-84. 

• The recommendation to restripe First Street at Olive 
Street to add a second left turn lane for westbound 
traffic is pending a decision on the Broadway/Hill 
Street Couplet Project. If the City DOT decides not 
to insta:l the couplet project, the First Street 
project will be implemented as soon as practically 
possib~e. 

UpG~ i~p:e~~ntaticn, these i~provements will reduce travel time 
fsr patrons and enhance sched~le adherence, both of wh~ch will 
r;,c.l<::: put:ic transit more cttractive to our patrons and the 
se:--!ercl p·L1blic. 

• Eroc;cv;ay-nill Street Coup=.et- The City of Los 
h~geles is studying the feasibility of converting 
Eroadway and Hill Street to one-way operations 
conceptually from Bernard Street on the north and 
eithEr 12th or 18th Street on the south with a 
contra-flow lane on Hill Street. Since the District 
operat~s 27 local and express lines with 
appproximately 61,000 daily boardings and alightings 
on these two streets, a careful analysis is necessary 
to determine the potential impacts on these lines. 
The City plans to complete their preliminary traffic 
analysis by the end of, this calendar year to 
determine this projects feasibility. 

• East-West Downtown Bus Movements 

In cooperation with the City of Los Angeles, a study 
is being conducted analyzing what type of HOV 
treatments would be appropriate to improve bus 
operations on east-west streets in the CBD. This 
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study will include determining the feasibility of 
using contra-flow and/or concurrent flow lanes on 
Fifth and Sixth Streets to significantly improve our 
heavily patronized services on these streets. 
Currently, the City has completed the traffic counts 
on Fifth and Sixth Streets. A preliminary analysis 
based on traffic volume indicates that contra-flow 
lanes would not be feasible on these two streets. 
However, District staff will continue to justify this 
type of facility based on an auto disincentive 
ap~roach. 

• Bus Delay Locations - based on data compiled by the 
District's Transportation Department staff, sixteen 
intersections where significant bus delays occur have 
been submitted to the Los Angeles City Department of 
Transportation. An analysis determining what traffic 
improvements can be made to improve bus movements at 
these locations should be completed within the next 
three months. In addition, left turn lanes were 
recently installed on Seventh Street at Maple Avenue, 
to facilitate left-turn movements of buses and the 
general movement of traffic through the intersection. 

Transit Centers 

• ~est Los Angeles Transit Center - This facility which will 
be located beneath the Santa Monica Freeway at Washington 
Blvd. and Fairfax Ave. will serve as a terminal for four 
District lines and one Culver City line. In addition, 
this center will be served by one through local and eight 
express lines. Since the inception of this project, 
extensive interagency cooperation by Caltrans and City of 
Los Angeles has facilitated the planning and engineering 
phases of this center. 

Establishment of this new transit center will 
significantly enhance and integrate transit services for 
approximately 3,000 patrons and provide improved 
accessibility for transit users in the densely populated 
West Los Angeles area. It is anticipated that former auto 
users will be attracted to transit by centralizing transit 
services in an area for local and freeway express buses to 
easily pick-up and discharge passengers at sheltered 
curbside stops. 

Route modifications for lines serving the WLATC were 
approved by the Board of Directors on March 25, 1982, 
which w1~~ commence, concurrent w1th the implementation of 
this facility scheduled for December of this year. 

• Los Angeles International Airport Transit Center - This 
center which is to be built in cooperation with the 
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Department of Airports will be located within their 
Parking Lot "C" on 96th Street east of Sepulveda Blvd. 
Three through lines will serve this location and four 
local lines will terminate there. 

It is anticip&ted that Santa Monica and Culver City 
Municipal Bus Lines will also serve this center. Upon 
impleQentation of this facility, the Department of 
Airports will provide a shuttle service into the airport 
from Lot "C" with their existing shuttle operation, 
thereby permitting the District to cancel Line 608 
(Airport Shuttle). 

Est a b l i s r 1m en t of t h i s trans i t c en t e r w i 11 no t on 1 y pro vi de 
a centralized location for bus interface between eight 
District lines and two municipal lines, but it will also 
provide a safe modern transfer location for approximately 
700,000 existing annual passengers. The tentative 
imple~entation date for this project is late 1983. 

• Universal City Transit Center - This center is to be 
located on a site at Ventura Blvd., and Fruitland Dr. 
Currently, this lot which is owned by the Los Angeles 
County, is being used as a park/ride lot for two express 
lines and one local line. Since this lot is in a prime 
location in the southeast San Fernando Valley, the 
Dis~rict and Caltrans have jointly endeavored to convert 
this site into a major transfer center which would 
includ~: a four bus bay loading platform, layover 
facilities, passenger amenities and bicycle lockers, in 
addition to approximately 150 on-site parking spaces for 
autos. Upon implementation, five express lines and two 
local lines will serve this c~nter and provide improved 
intermodal interface for approxinately 18,000 daily 
riC:t::rs. 

Recently, negotiations between ~he District and the County 
have come to an impasse over the selling price of the 
property. However, the County is currently investigating 
the feasibility of developing a proposal which could 
include exchanging the air rights over Division 7 as 
~artial consideration for the Universal City site. 

• Compton Transit Terminal - This center is to be located 
within the City of Compton at Willowbrook Ave. and Compton 
Blvd. by the City's Community Redevelopment Agency. If 
implemented the center would be served by seven District 
local lines with approximately 1,400 current daily 
hoardings, as well as by Continental Trailways. Since the 
City of Compton's CRh bas not developed a final design 
concept for this facility, a tentative implementation date 
cannot be determined at this time. 
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SB 620 Park-Ride Lots 

Under this program Caltrans constructs park-ride lots at 
locations where a facility of this type would encourage 
carpooling and transit usage. The status of the facilities 
within this program follows: 

• Diamond Bar Park-Ride Lot - Line 762 was extended to serve 
this lot in March of 1982. Caltrans is still planning to 
expand this facility through the use of adjacent land in 
FY 83-84. 

• Rimerton Road (Mulholland Drive) and the San Diego 
Freeway-A small 26 space parking lot was constructed 
earl1er this year along Rimerton Road and the bus only 
slip-ramp on the northbound on and off ramps will be 
completed by July. Upon completion, Line 88 will be 
modified to serve this new facility. 

• Glendale Freeway and Foothill Boulevard (La 
Canada-Fllntrldge) - Th1s 75 space lot lS located at the 
intersection of Foothill Boulevard and the Glendale 
Freeway off-ramp and is pending final funding approval 
from Sacramento and if approved, is scheduled for 
completion by the summer of 1983. Upon implementation, 
the District will consider serving this facility with 
Lines 402, 406 and 407. 

• Paxton Street and the Interchange of the Simi Valley and 
Foothill Freeways - This 110 space facility which 1s 
located at the intersection of Paxton Street and Foothill 
Boulevard is also pending final funding approval and is 
tentatively scheduled for completion by April of 1983. 
When this lot is completed, service by Line 410 will be 
considered. 

• Hayvenhurst Avenue and Magnolia Boulevard/Ventura Freeway 
on-Ramp - Funding for this 110 space lot has been 
ap~roved. However, implementation is pending the 
resolution of a cooperative agreement between Caltrans and 
the City of Los Angeles. Assuming this agreement is 
consummated in the near future, this facility should be 
completed during FY 83-84. When this facility is 
constructed, service by selected trips from Line 35 will 
be considered. 

• Oxnard Street and the Hollywood Freeway - This 110 space 
lot wh1ch is located on Oxnard Street across from the 
Laurel Plaza Shopping Center in North Hollywood, is 
pending funding for construction in FY 83-84. Although an 
implementation date is relatively uncertain at this time, 
the District would consider serving this facility by Lines 
412 and 426 when construction is completed. 

-12-



• Westlake Boulevard and the Ventura Freeway - This 100 
space facility is located near the Ventura Freeway and 
Duesenberg Drive in the City of Thousand Oaks and has been 
approved for funding. However, due to a pending law suit 
against Caltrans, the implementation date cannot be 
determined at this time. When this lot is constructed, 
service by Line 123 will be considered. 

Although the specific benefits are difficult to quantify, 
th8se lots will potentially encourage current auto users to 
either form a car or van pool, or ride public transit, reducing 
enetgy consuoption and increasing the producitivity of our 
express lines. 

Establishment of a Bus Turnaround Facility at Sunset Boulevard 
and Pacific Coast Highway 

1l!is project involves a proposed bus turnaround loop through an 
existing Los Angeles County operated beach parking lot at the 
intersection of P~cific Coast Highway and Sunset Boulevard. In 
June of 1981 this project was submitted to the Los Angeles County 
Transportation Systems Management (TSM) Steering Committee for 
their consideration and analysis for potential implementation. 
TLe Los Angeles County Road Department coopleted their analysis 
anj issued a report in February 1982 recommending the 
establishr:-tent of a turnaround facility at this location. In 
addition to the District, this project involves the Los Angeles 
County DeFc.rtoent of Harbors and Beaches, the Gladestones -4-
risL Restaurant and Caltrans. Currently, the owners of the 
resLautant are negotiating with the Los Angeles County Engineer 
Department to take over operation of this parking facility. 
Contingent upon the resolution of these negotiations and 
Caltrans' ap~roval of a traffic signal modification at this 
intersection, the District's facility, programmed for FAU funding 
during FY 82-83, could begin construction in the latter part of 
this yec.r. 

U~on implementation, ttis project will provide direct two-way 
service along the entire length of Sunset Boulevard, thereby 
providing improved access to the beach recreational areas. In 
addition, this facility will eliminate the need to turnaround 
within the City of Santa Monica or Malibu which would necessitate 
an additional base bus costing between $250,000 to $290,000 
annually. In the interim, Line 2 is operating on a temporary 
detour through an existing parking lot so that needed two-way 
service can be provided on Sunset Boulevard. 

Freeway Bus Shelter Program 

In o ~rogtam to upgrade existing freeway bus stops, Caltrans will 
be installing passenger shelters and improved lighting and 
signing at the following locations: (1) Hollywood 
freeway-Alvarado Street, Vermont Avenue and Western Avenue; 
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(2) Harbor Freeway-Santa Barbara Avenue, Slauson Avenue and 
Manchester Avenue; (3) San Bernardino Freeway-Puente Avenue and 
Azusa Avenue. Planning and engineering has been comple~ed and 
construction should be completed by late summer or the early fall 
of 1982. 

As part of this program, the District has agreed to design, 
fabricate, install and maintain transit guide signs on surface 
s~reets at locations adjacent to pedestrian entrances to freeway 
bus stop platforms and to enclosed bulletin boards within each of 
the shelters. Upgrading these shelters will not only enhance the 
trips of the almost 3,000 existing daily patrons utilizing these 
stop~, but will also increase the attractiveness of District 
express services to current auto users. 

Ventura Boulevard 5us Priority Traffic Signal Preemption Project 

The City of Los Angeles is now in the process of developing a 
project to demonstrate the potential benefits of providing 
priority for buses by preempting traffic signals on a major 
surface arterial. Project limits are from Reseda to Lankershim 
Boulevards (10.3 miles) on Ventura Boulevard, involving at least 
48 in~ersections. Due to manpower reassignment within the City, 
the plans, specifications and engineering (PS and E) phase of 
this project is now scheduled for completion by September 1982. 

Data is currently being obtained and analyzed on current bus 
travel times on Ventura Boulevard for Lines 35, 150 and for the 
recently implemented limited express Line 425. Potential 
benefits anticipdted by the establisi1ment of this facility are a 
7 to 10 percent reduction in travel times for approximately 
17,000 daily passengers within the project area and improved 
traffic control at the involved intersections as a result of the 
installation of new eight phase traffic signal controllers. 

Ventura Freeway On-Line Stations 

In September 1981, the District requested Caltrans to construct 
on-line bus stations at five locations along the Ventura Freeway 
between the Hollywood rreeway and Winnetka Avenue. 

Five proposed stations are under consideration: Laurel Canyon 
boulevard, Van Nuys boulevard, Balboa Boulevard and Winnekta 
Avenue. Currently, these stations are being evaluated by 
Caltrans' staff in terms of traffic impact on the freeway ramps 
and on the adjacent surface arterials. 

Upon implementation, these stations will provide improved 
interface between our express and local lines and increase the 
productivity of existing express services. In addition, the 
proposed on-line stations will provide increased flexibility in 
designing line haul express service to suit the needs of 
commuters within the San Fernando Valley. 
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