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Introduction



INTRODUCTION

Since November 1983, District staff has met with the Citizens Advisory
Committee on Accessible Transportat1on (CACAT) to develop goals and
objectives for accessible service. After many lengthy and substantive
meetings, tne District and CACAT have reached consensus on the goais
and objectives described in Section 2. The District has provided
additional information as to the cost involved in implementing each of
the objectives over a five year period in FY 84 dollars.

In 1974, the Southern California Rapid Transit District established a
policy which provides that buses to be purchased by the District must .
" be equ1pped with wheelchair 1ifts -and other devices so as to make bus.
service accessible to persons in wheelchairs. Since this policy was
established, the District has made a major commitment to serving the
transportation needs of persons with mobility impairments, and has
invested millions in facilities and operations to enable patrons in
wheelchairs to use the District's services.

In October 1983, the District assessed the progress made toward
development of a totally accessible bus fleet. This assessment led

to the creation of the Board Ad Hoc Cormittee on Accessible Transporta-
tion and the development of a program plan for improving the current
leve] of accessible service. The plan calls for the adoption of
specific goals and objectives and the implementation of tasks by Dis-
trict staff to realize those objectives over a specific time frame and
within a specific budget.



Chapter 2.0

Accessible Service Goals and Objectives

This section 1ists the goals and objectives which District staff and
CACAT have agreed to for the implementation of the Accessible Service
Program., Each department has established its own tasks designed to
accomplishing these goals and objectives. Also attached are the
objectives which the District and CACAT have not reached consensus,

2.1 Consensus Objectives



GOAL I:

PROVIOE 100% FIXED-ROUTE ACCESSIBLE SERVICE

O0BJECTIVES

1.1

1.2

1.3

1.4

1

Replace engines on all Grumman Flxible Buses.
which have 1ifts by May 1984. These shall
be phased back into accessible use when
individual repairs are completed.

Pending an anticipated early delivery, 32
Carpenter Coaches shall be in accessible
service by May 1984,

Based upon the current anticipated
delivery date, the 415 Neoplan coaches
shall be in accessible sefvice no
later than July 28, 1984,

Meet the transportation needs of all
persons through providing non-
segregated and unified transit.

ACCESSIBLE SERVICE.PROGRAM

THROUGHOUT THE QISTRICT -SERVICE AREA

PROCUCTS/PERFORMANCE

SCHEDULE SCHEOQULE
DEPARTMENTS START COMPLETED MEASURES
Maintenance 11/83 i Number of buses returned to
. Accessible Service
Maintenance 3/04 6/84 Humber of buses in accessible
- service
Maintenance 1/84 .8/84 Hlumber of buses in accessible
; -service
SCRTO 1974 sﬂn-guing 100% accessible service

This objective hinges on the date the'bqses are actually received.

‘As of this,da

date has been delayed by 4 months since November with no new date planned,

té. the delivery

5-YEAR
PROJECTED
BUOGET

N/A

H/A

N/A

N/A



GDAL II: [IMPROVE EXTERNAL PERCEPTIONS OF THE DISTRICT'S ACCESSIBILITY POLICY

OBJECTIVES

2.1

2.2

2.3

2.4

2.5

Publicize the completion of each objective
in Goal 1.

Use the International Symbol of Access,
and/or more, at bus stops, in buses,

in brochures, in schedules, and in all
service advertising materials. AWM public
service announcements and presentations
shall include information about
accessibility as they are developed.

Prepare a quarterly newsletter with updated
information on schedule and equipment
changes, new bus accessibility, ridership
data and those items of interest to the
community-at-large. This should be sent

to a broad cross section of elderly and
handicapped persans in the District service
area as well as educational and citizens'
groups.

Publicize current progress and cooperative
efforts of the Ad Hoc Committee, CACAT and
the District staff in improving current
service to elderly and disabled people,.

Produce a public relations/informational
film for general video distribution which
will reflect the commitment of RID to

_ provide 100% fixed-route accessible

transportation to persons with disabling
conditions.

N ) 5-YEAR
SCHEDULE SCHEDULE PRODUCTS/PERFORMANCE PROJECTED
DEPARTMENTS START COMPLETED MEASURES BUDGET
Marketing 4/84 ' Gn-going Press Releases N/A
Community Number of Presentations
Relations
Marketing, 11/83 - On-going Proper signage at bus stops, in buses, $54 500
Stops & Zones ‘ ' in schedules and in service
Maintenance advertising
Schedules
Equipment
‘Engineering
Communi ty 4/84 On-going Quarterly newsletter $120,000
Relations
Marketing 4/84 On-going Press Releases $10,000
Marketing 8/84 5/85 Film $150,000
' [
S————




GOAL 111: PRDVICE SAFE, RELIABLE, USEABLE AND OPERABLE EQUIPMENT FOR I0D% FIXED-ROUTE ACCESSISLE SERVICE

OBJECFIVES

3.1

3.2

3.3

3.4

The interior of each bus purchased must
allow for' sufficient maneuvering room
on/off the 11ft -and into the securement
area,

Personal securement (seat belts) shall be
workable and long enough to be secured
around a full-size adult in a standard
battery powered chair.

Review existing methods of requirements of
regulatory agencies for equipment selection
and procurement and make recomnendations

to appropriate body,

Analyze the Maintenance Department function
for its ability to meet the mandates of

the Accessible ‘Service Program and
recormend action

SCHEOULE

) SCHEDULE
DEPARTMENTS START COMPLETED
' Equipment 1/84 On-go0ing
Engineering
Maintenance
Equipment 1/84 8/B5
Engineering
Purchasing 3/84 12/84
" Grants
‘Purchasing .
Legal
‘Government
Affairs
Mzintenance 4784 11/B4

PROCUCTS/PERFORMANCE
MEASURES

Revised Requirements

Revised Requirements

Guidelines

New procedures and instructions

5-YEAR
PROJECTED
BUDGE T

N/A

$90,000

N/A

N/A



GOAL IV: DETERMINE AND MAINTAIN LEVELS OF EQUIPMENT AND SERVICE TO ENSURE CONSISTENT 100% FIXED-ROUTE ACCESSIBILITY

OBJECTIVES

4.1

4.2

4.3

4.4

4.5

4.6

The combination of routes selected for
accessible service will provide a
diversed, balanced and geographically
equitable system.

Maintain a 95% accessible equipment

schedule compliance on those lines which
have recorded boardings, pass-ups and/or
compl aints, per C5-10 reports during the
months of November, December and January.

This shall be in effect until the Grummans

are returned to accessible service or
additional accessible coaches are
placed in service. Immediate action
required.

Continually update computer data to reflect

first and second assignment priority of
accessible vehicles to accessible runs.
Immediate action required.

Lines already established with accessible

headways more frequent than one hour shal)

be maintained at least at their existing
frequency.

On accessible 1ines accessible headways
shall occur at intervals of one hour or
less during service hours on that line,

Utilize new equipment to fi11 in longer
intervals than one hour between runs on
existing accessible lines,

PRODUCTS/PERFORMANCE
MEASURES

SCHEDULE SCHEDULE
DEPARTMENTS START  COMPLETED
Planning 4784 " On-going
Planning 4/84 7794
Maintenance -
Transportation
Planning 4/84 On-going
Schedules
Maintenance
Planning 2/84 1184
Schedules
Planning 7/84 10/84
Schedules :
Planning 7/84 - 10/84
Schedules
Maintenance

e Y

Assessment of accessible service

Temporary reallocation plan

95¢ accessible equipment on
accessible lines

Memorandum

Memarandum

Board Report

5-YEAR
PROJECTED
BUDGET

$126,200

$7.000

$26,210

N/A

$2,000

$9,000




OBJECTIVES

4.7 Buses dispatched on pink letters, to cover

1

+10

11

.12

.13

overloads, shall be accessible priority if
the original run is accessible.

Maintain at least a 95% accessible
schedule assignment reliability

Develop a method to more accurately count
the ridership on accessible lines.

Lines with the highest overall ridership
will be given top priority when determining
conversion to accessibility,

Utilize the computerized information tools
to assign accessible veéhiclés to accessible
routes.

Require drivers to identify specific problems
encountered with the 11ft when they report
it as not working,

Record RTD maintenance data by accurately
reporting the following statistics:

{1) type of 1ift; (2} number of mechanics
working each type of 1ift; (3) actual
total hours worked on said 1ifts for each
reported 1ift Bad Order; and, (4) actual
hours worked on 1ift preventive
maintenance.

Determined that. this is the most appro-
priate objective to incur the on-gaing
maintenance cost of maintaining acces-
sible buses at 4.7 million per year.

DEPARTMENTS

Maintenance
Schedules

Transportation

Yaingseagce
flanning

Planning

Planning

Schedules
Maintenance

Transportation
Maintenance

Maintenance

SCHEQULE

SCHEQULE PRODUCTS/PERFORMANCE
START ~ COMPLETED MEASURES

2/84 . On-going 95% accessibility

7/84 - Un-go{ng Monitoring Report

7/84 4/85 Monitoring Report

'1/85 On-going ‘Board Report

7/85 “On-going Product of TRANSMIS-II

2/84 ~ On-gaing 1003 Reporting

10/83 ~ On-going Computer Report {(ADRS)

5-YEAR .
PROJECTED
BUOGET

N/A

$14.1 1
Million

$30,000

$21,000

N/A

N/A

$36,000



5-YEAR

SCHEDULE  _ SCHEDULE PRODUCTS/PERFORMANCE PROJECTED
DBJECTIVES DEPARTMENTS . STARY - COMPLETED MEASURES BUDGET
4.14 Analyze the Transportation Department's Transportation 4/84 ‘4/85 New procedures N/A

function for fts ability to meet the
mandates of the Accessible Service:
Program and recommend action.
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GOAL V: ENHANCE THE OISTRICT'S EOUCATION AND TRAINING PROGRAMS TO INCREASE EMPLOYEE AWARENESS AND SENSITIVITY TO ELOERLY ANO CISABLEO PERSONS

OBJECTIVES

5.1 Establish periodic programs for all RTD
employees to upgrade their sensitivities
to elderly and disabled people.

5.2 Develop a program of recognition to drivers
and other RTD employees who provide
thoughtful and courteous service to elderly
and disabled people,

5.3 Review operator training and implement
changes: to the training program to
facilitate accessible service,

Transportation

o SCHEOULE . - SCHEQULE
UEPARTHENTS -START QOHPLETED
Employee 7/84 . DOn-going
. Development
Transportation
Customer

Relations
CACAT Task Force 5/84 . 1/84
.1/84 6/85

‘PRODUCTS/PERFORMANCE

MEASURE S

Training packages

Program Implementation

Revised Training program

5-YEAR
PROJECTED
BUOGEY

$100,000

N/A

'$10,000
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GOAL VI

6.1

6.2

6.3

6.4

6.5

0BJECTIVES

Seek the opinfon of CACAT as an active
participant in the planning and monitoring
of accessible service and use its
recommendations in matters of accessibility
for elderly and disabled people.

Utilize the expertise of CACAT members in
the planning and development of programs
that will affect RTD’s services to
elderly and disabled people.

RTD's performance of the Accessible Service
Pragram will be reviewed annually by CACAT.

Inform CACAT throughout the budget cycle
and share fiscal and program reports such
as those of TOP and TIP,

Maintain an on-going program of membership
recruitment through inviting representatives
from a wide variety of organizations or
agencies for elderly and disabled people.

ASSURE THE CODROINATION BETWEEN CACAT, AS AN ADVISORY BODY,

AND THE OISTRICT ON ALL ACCESSIBLE SERVICE ISSUES

. SCHEUUlﬁ SCHEOULE PRODUCTS/PERFORMANCE
DEPARTMENTS START _CGHPLETEB MEASURES
Task Force 11/83 On-gaing Board Reports & Interdepartmental
. Reports shall include CACAT's opinion
Task Force 11/83 _angoing CACAT Annual Report
CACAT 4/84 " On-going Antual Report
Task Force 4/84 : Bhfgoing Master .schedule
Comunity 4/84 On-going Membership List
Relations/ i,
CACAT
— N L]

5-YEAR
PROJECTED
BUDGEY

N/A

N/A

N/A

N/A

N/A
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GOAL VII:

1.1

1.2

DBJECTIVES

Maintain an on-going 1iaison with a cross
section of elderly and disabled riders in
the District's service area.

Compile, summarize and analyze all rider
comments about RTD service for elderly and
disabled people. Provide a centralized
reporting source for communications, and
make this information available to the
general public.

, SCHEOULE  SCHEOULE
DEPARTMENTS STARY COMPLETED
Communi ty 4/84 6n-going

Relations
Customer 2/84 . Dn-going
Relations :
Transportation
Maintenance
Planning

PROVIDE: COMMUNICATION OPTIDNS FOR ELDERLY AND DISABLED RIOERS, AS WELL AS POTENTIAL RIDERS, TO GIVE INPUT ON ACCESSIBLE
TRANSIT ISSUES. THE DISTRICT SHALL OEVELOP THE INTERNAL MECHANISMS T0 REVIEW AND RESOLVE THESE CONCERNS.

PRODUCTS/PERFORMANCE
MEASURES

Number of Persons
Assisted

Tol1-Free Number
Monthly Report

5-YEAR

PROJECTED .

BUDGET
$169,821

$161,316
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GOAL YIII: ALL DISTRICT PERSONNEL ARE RESPONSISLE FOR FACILITATING AND IHPLEHENTiNG 1003 FIXED-ROUTE ACCESSIBLE SERVICE

DBJECTIVES
o

8.1

8.2

8.3

8.4

The General Manager shall fincorporate the
Accessible Service Program goals into the
ofstrict’s goals.

Departments shall incorporate the Accessible
Service Pragram goals and objectives as part
of their department objectives.

Departments shall incorporate these goals and
objectives of the Accessible Service Program
into the task and standards of the
appropriate District personnel.

Maintain a monitoring system that will
report on the pragress of the Accessible
Service Program and determine how closely
departments are reaching their assigned
goals and objectives.

SCHEOULE

SCHEOULE PROOUCTS/ PERFORMANCE
DEPARTNENTS START - - COMPLETED MEASURES
Executive Staff 4/84 ‘Bn-going District Budget
OMB
oM 4/88 " On-going District Budget
SCRTD 4/84 . DA-goting Performance Evaluations
Planning - a/94 On-going Monthly Monitoring Reports

R

5-YEAR
PROJECTED
BUOGET

H/A

N/

N/A

$239,860




2.2 District/CACAT Objectives
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ACCESSIBLE: SERVICE PROGRAM

DISTRICT CBJECTIVES WITH NO CONCENSUS ’ CACAT OBJECTIVES WITH NO CONCENSUS IMPLICATIONS:
1. Provide 1008 fixed route accessible service throughout :
the District Service area.

1.5 ' 1.5 '

DISTRICT: Procure 1ift-equipped DISTRICT: The fleet mix policy is modified annually, depending
buses as existing fleet on internal and external circumstances, However; the
is retired, given a 12~ : - majority of the non-accessible fleet will be replaced
year replacement sche- ~ in 1986 and 1987, according to the current fleet mix
dule and the Board's - _policy. (Cosi: $4,000,000
fleet mix policy. . -

1.5 1.5

CACAT: All buses of the active CACAT: Based on current bus retirement plans, the District
fleet shall be accessible . will retire 193 buses (3100/3200 series) and 2 double
buses by Janvary, 1987 by deck buses in 1986, 197 non-accessible buses will be
continuing to procure. access- retired during 1987, and 30 non-accessible articulated
ible coaches only. _ buses will be retired in 1990, The remaining 20

double deck buses have not yet been scheduled for re-
placement, These plans are based on current informa-

Sl

tion regarding the availability of capital funding for
bus replacement.
8y the end of 1987, all but 50 buses in the active
fleet will be replaced with 1ift equipped coaches.
The current UMTA policy does not permit retirement of
these buses on an accelerated schedule. Cost: $4,500,000
1.6 1.6
DISTRICT: To conduct a comprehen-— ; DISTRICT: CACAT has stated the reason for their opposition to
sive Elderly and Handi- - this element is a) that this is a paratransit survey
capped study on trans- in disguise, and b) that the handicapped population
poftation needs and - should be treated in the same manner as the general
and travel patterns. 'This R . population, with no special studies for this group.
study will be submitted
as part of next year's ‘ This objective is necessary to determine the extent
overall work program. ) and needs of this element of the population. It is the

only means to measure the effectiveness of District
efforts regarding accessible service.

Preliminary studies conducted as. the District began its
accessible service program suggested that the locatlon of
lines may have a stronger impact on wheelchair users than
for the general public, and that lines should be only 1-2
blocks from origin and destination. The District will

. i © continue o provide accessible lines where service demand

" i3 highest until such time as the Eleet is 100%

accessible. Cost: $215,000



DISTRICT OBJECTIVES WITH NO CONCENSUS:

1.7

CACAT

—
h

ACCFSS IBLE -SERVICE PROGRAM

CACAT OBJECTIVES WITH NO CONCENSUS

IMPLICATIONS

1.7
By March 31, 1984, RTU shall CACAT;
apply for federal dollars, or
other noney available, to
retrofit Lift-U 1ifts in the
front door of articulated
ooaches: These buses were
initially ordered and purchased
without 1ifts and thus. RTD is
out of capliance with State
regulations.

" tions, and are therefore not out of campliance.
of non-accessible buses is not required by law.

" These ¢oaches were purchased without 1ifts at a time when

they were not required by either state or federal regula-
Retrofit

These coaches do not have 1ifts because of their modified
body and winding stairwell. Retrofit of these coaches
would cost over $25,000 per coach, due to extensive struc—
tural problems. There are other unknown costs to modify
the structure of the bus for internal wheelchair space due
to the seat platforms. Total project cost for 30 articu-

~ lated buses would he in excess of $750, 000.

3. Provide Safe, Reliable., Useable and Operable Equipment for 100% Fixed-Route

Accessible Service.

3.1 .
DISTRICT: Review and modify the criteria and
specifications for wheelchair lifts.

3.6

DISTRICT: Study existing secure-
ment clamps for their
operational effectiveness
and their ability to
accamoiate a wide variety
of wheelchair deigns and
and sizes. Study new devices
available on market. Re-
cammend appropriate actions.

3.1
* DISTRICT:

3.6

DISTRICT:-

- ‘would be limited to-a five year payback.
(See also 3:13)

These coaches are scheduled for retirement in 1990. There—
fore, the cost associated with retrofitting these buses
Cost: $786.000

CACAT accepts this as an dbjective, but not as a substi-—
tute for their detailed proposals.

Until we determine the best criteria for wheelchair lifts,
we can not adjust the specifications to the extent
proposed hy CACAT. The purpose of this objective is to
devote the necessary time to evaluate all 1lifts and
prepare specificationa based on the best criteria. Pro-
ject coets could reach $750,000 for ataff time and the
cost of a prototype. Cost: $742,000

T™is is a District counter proposal to CACAT's 3.6
proposal. Staff feels the First step should be a study.

" This would permit the District to determine the

" to it,

feasibility of such a project before committing resources
Cost; $60.900




DISTRICT OBJECTIVES WITH NO CONCENSUS

4l

3.6
CACAT:

3.7
CACAT:

ACCESSIBLE SERVICE PROGRAM . -

CACAT CBJECTIVES WITH NQ CONCENSUS

IMPLICATIONS:

1.6
Retrofit old buses with new CACAT:
securement clamps and provide
wheelchair tie down straps in
order to: 1) accommodate a wide
variety of wheelchair designs
and sizes; and 2) reduce the
‘District's liability becaiise
existing clamps do not hold and
no other alternative wheelchair
securement is provided. .

1.7
Redefine procedures immedi-
ately to allow the creative
use of seat belts to accommodate
those chairs which do not fit
existing securements.

CACAT:

. 'The District shall begin this objective as a study. Retro—

fit of existing securement clamps can not be planned until

. an improved device is designed and available from commer-
cial sources.
"~ plete this project after feasibility studies have been

additional funds will be requested to com-

conducted. Cost: $943,000 S R AN

Both the securement clamp and the seat belt must be used
to provide primary and backup securement of the
wheelchair. The seat belt is not adequate securement by
itself.

. “Wheelchalr users must be given the same degree of
- . protection during a vehicle accident as that provided to

ambulatory passengers. The passenger seats are required
to be secured to prevent them from coming loose when
subjected to a certain degree of force. Accident reviews:

. and research have shown that when seats remain secure they

provide a containment area for the passenger(s) behind
them, and result in less severe injuries. Wheelchair
users on District buses are not located where containment
is provided by the regular seats. Wheelchairs presently

_.are not designed for use on public transportation -and are

particularly vulnerable ‘to crushing or bending when
subjected to the unusual force of a collision. Therefore,

" to offer comparable protection for the wheelchair user,

another form of containment needs to be provided, f.e.,

- the seat helt.

From a liability standpoint, the combination of higher
susceptibility to wheelchair failure and bodily harm
equates to increased risk exposure. Additional securement
reduces the risk exposure and limits liability for bodily
harm to both the wheelchair and ambulatory patron.
{(Reference: Acosta v. SCRID; Gerfers v. :San Diego Tramsit
System; and McNell v. Yellow Cab Co.) Cost: 208,700



DISTRICT OBJECTIVES WITH NO CONCENSUS
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3.8
CACAT:

3.9
CACAT:

3.10
CACAT:

ACCESSIBLE -SERVICE PROGRAM

CACAT CBJECTIVES WITH NO CONCENSUS

IMPLICATIONS

i.n .
Reconfiqure the stanchion
for standees on the RTS buses
at the wheelchalr securement area
to allow for the maneuvering of
wheelchalrs.

3.9
Retrofit AM General buses CACAT:
with Lift-U 1ifts at the
front door as per federal
grant approval by July, 31,

1984.

: : 3.10
Retrofit Grumman Flxible CACAT:
buses with Lift-U 1ifts at
the front door. A federal
grant has been approved for
modernizing these 1ifts. This
retrofit shall be completed by

July 31, 1984, :

CACAT:”

" especially when overload conditions occur.
insurmountable problem for the wheelchair passenger, but

Wheelchair passengers have asked for additional foot room
where the stanchion is currently located. The original

. _1dea was to afix the stanchion to the bus wall rather than

the floor. Labor and materials to modify the stanchions
could cost $1,000 per bus, for a total of $940,000.

The stanchions between the two accessible tie downs in the

.RTS buses are required to give the ambulatory and

semi-ambulatory passenger an adequate hand hold,
It is not an

requires one extra move to secure the wheelchair.

Removing the stanchions may improve the maneuverability
for wheelchairs, but this will pose a severe safety hazard
for those who have to stand in the rear of the bus without
support. Overhead chains-or hand grabs are not practical
at that location. Cost: $987,000

Federal dollars have been approved for retrofit of the
1ifts on the AM General buses. Due to Olympics prepara-
tion, this project will not begin until September, 1984,
and is expected to be completed by July, 1985. Cost of
this project, as currently budgeted, is $3,000,000.

. Change of project scope and structural modification will

increase project cost to §5 million and delay the return
to service of these accessible buses by one year beyond
the present schedule. Cost: $5,024,000

{See also, 3.13}

$800,000 has been approved by UMTA for modernizing the EEC
lifts with the latest technology from EEC. Equipment cost
for each 1ift will be approximately $3,500. This project

" is scheduled to begin in September, 1984, after completion

of all Clympics-related maintenance work, and is scheduled
for completion by July, 1985. (ost: $5,774.000

* Change In this grant project would require additional

grant funds, approval for sole Source procurement, and
amendment to the scope of the grant project. Estimated
cost for retrofitting these buses with Lift-U lifts, at

". approximately $25,000 per bus, is $5,750,000,




DISTRICT OBJECTIVES WITH NO CONCENSUS
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.n
CACAT:

3.12
CACAT:

ACCESSIBLE SERVICE PROGRAM

CACAT OBJECTIVES WITH NO CONCENSUS

IMPLICATIONS

3.11

Apply for federal dollars,  CACAT:

or other monies avallable, to
retrofit for front door lifts,
articulated coaches which now have
rear door lifts. '™is shall be

started by March 31, 1984.

.32
Oxder Carpenter coaches with CACAT:
Lift-U 1ifts at the front door.
Inmediate action required.

Require Lift-U 1ifts or 'CACAT:

equivalent in all specifica-
tions for prot_:ur,ement.

The ten articulated coaches purchased from Golden Gate

-Transit have 1ifts located in the rear portion of the
buses. 'The 1ifts were installed under a grant from

Caltrans. ‘'This grant has been transferred from Golden
Gate Transit to RTD; and stipulates that the 1ifts must be
kept in-service for five years.

" Caltrans studied and approved the rear door location after
. the front door possibilities were exhausted by GGT.
.. Problems included short approach angle, curving stairway,

and lack of structural support to hold the added weight of

‘a 1ift.

"If this project is completed as proposed by CACAT, cost

for the project would be approximately $30,000 per coach,
($10-15,000 for 1ift; $10-15 for design and modification,
$5,000 for repair of rear stepwell} for a total project

_ cost of ‘$300,000. Capital projects of this size should be
_funded by federal dollars if at all possible. Cost: $324.000

At this time, the District is interested in procuring a
small number 6f Lift-Y 1ifts in order to study their
suitability for District operations. Staff has
investigated the possibilities of locating the Lift-i
1ifts in the new Carpenter order at the front door.
Carpenter is ciirrently evaluating this issue, and a status

report will be presented to the Board in the near future. Cost:

Pederal procurement regulations preclude specifying one
manufacturer and/or writing specifications to restrict

+ competition.

Specifying front door 1ifts only will preclude some

- manufacturers from bidding. This sort of restriction is

nat sanctioned by federal procurement regulations.

CACAT insistence on front door 1ifts ignores many of the
space limitations assoclated with front door entry.

There is no technical information indicating the Lift-U

-11ft is superior to any other lift currently sold in



DISTRICT CBJECTIVES WITH NGO CONCENSUS

3.14
CACAT:

0¢

3.15

CACAT:

.16

ACCESSIBLE -SERVICE PROGRAM

CACAT GBJECTIVES WITH NO CONCENSUS

IMPLICATIONS

{3.13 CACAT cont.)

3.14 .
Redefine policy and modify
equipment to allow persons
who are physically limited and
unable to effectively and
safely climb stalrs to use
the 1ifts. An accompanying
alde or attendant may also
ride the 1ift with the
disabled passerger.

3.15

Specifications for future CACAT:
bus purchases must include :
provisions to accommodate
semi-ambulatory .passengers on
lifts.

3.16

Change policy and procedures CACAT:
to allow wheelchair riders the
option of using the seat belt
located inside the coach.

* reliability.

CACAT: -

California, in either design, dependability, or
All 1ift equipment sold in this state must
be in compliance with Title 13 of the California
Administrative Code, as administered by the CHP.

The additional costs of procuring one type of 1ift over
another is not as significant as maintenance cost and
reliability for the passenger. (ost: -0-

Permitting standees on 1ifts will leave the District open
to numerous lawsuits from passengers who become frightened
and/or fall while riding the 1ift. Lawsuits eccur with
great frequency in this area, and we must anticipate this
liability in operations planning.

The CACAT proposal also permits an attendant to ride on
the 1ift with the wheelchair passenger. This creates a
hazard both to the attendant and the wheelchair occupant,
and will result in a requirement for an enlarged
wheelchair 1ift platform of sufficient size to acconmodate
both persons. Cost: $1,141,200

Past and future bus procurements have, and will include, a
bus kneeling feature to aid semi-ambulatory passengers in
boarding the bus.

Permitting standees on 1ifts will leaye the District open
to numerous lawsuits from passengers who become frightened
and/or fall while riding the 1ift. Lawsuits occur with
great frequency in this area, and we must anticipate this
liability in our operations planning. Cost: $5,700

The seat belt in the coach is used not only to secure the
passenger, but as a secondary means of securing the
wheelchair [see objective 3.7]. Using a personal seat
belt attached to a wheelchair, or opting not to use the
seat belt, will not provide the additional securement the

‘District requires.




ACCESSIBLE SERVICE PROGRAM

DISTRICT OBJBECTIVES WITH NO CONCENSUS CACAT OBJECTIVES WITH NO COMCENSUS

3.7
DISTRICT:

4

IMPLICATIONS

{3.16 CACAT cont.)

N Although there is no legal requirement for securing the
" wheelchalr passenger, the District, as a common carrier,

-has a legal obligation to exercise the highest degree of

- care, and acknowledges the high risk potential for the

3.17
Establish an Accessible Service DISTRICT:
Management: Comittee to provide o
overall management direction
and interdepartmental coordination
for the District's Accessible
Service Program. This committee
will be comprised of the Assistant
to the General Manager, Assistant
General Manager for Operations, and
the Directer of Planning. This comnittee
will monitor implementation of the
Accessible Seérvice Program and make
recommendations to the General
Manager regarding all aspects of
accessible service.

117 3.17
CACAT: Establish an in-house Task CACAT:
Force to include representa—

tives of Transportatien,
Equipment Engineering,
Maintenance, Planning, Marketing,
Customer Relations, Service
Supervisors, Coach Operators,
Information Operators, Community
Relations, Instruction, and
Scheduling. The function of this
Task Force is to provide internal
review and approval/disapproval on all
accessible service issues. All
recommendations of the Task Force

coach and occupants to be- involved in a colllsion or

quick stop. Cost: $5,700

This small committee is the most _effective means of
coordinating accessible service issues, affect most

all departments. One person cannot be responsible for
successful implementation of accessible service when that
person does not have management of the resources necessary
to accomplish the necessary tasks.. 'Therefore, a committee
of three persons at the highest staff level, Who are
responsible for most all areas dealing with accessible

. service, have been assigned the responsibility of jointly

facilitating this program and assuring the accomplishment
of program objectives. Cost: -0-

_ 'Me size of the proposed Task Force would be so large as

to render the Task Force ineffective. This group cannot
be a decision making body, as proposed. Staff from
these departments are not responsible for deciding the

" duties of their departments. Cost: -0-

A group with this composition would provide assistance

to the managerial group proposed by the District.

shall be brought before the Ad Hoc Committee

and CACAT for review and approval
before any action and/or implementation
occurs. ’



ACCESSIBLE SERVICE PROGRAM -~ -

DISTRICT OBJECTIVES WITH NO CONCENSUS CACAT OBJECTIVES WITH NO CONCENSUS ‘_ ’ IMPLICATIONS

3.18 3.18 -

DISTRICT: Implement an employee Task Force : DIS'I'RIC[': Quality circles have recently been implemented at the
at each division. The Task Force, operating divisions where maintenance and transportation
or quality circle, shall include: personnel will meet periodically to review accessible
operators, transportation and - issues and to provide an official review process resolu-
maintenance division managers, * tion of problems. Cost: -0-

maintenance personnel, union
representatives and handicapped

passengers.
3.19 3.19
DISTRICT: Initiate a comnittee consisting of DISTRICT: All departments contributing to the procurement of buses
Purchasing, Maintenance, Equipment . . will share their respective knowledge of District needs
Engineering, Operations, Legal and . and federal procurement limitations. This group will be
MB, to review the process of exquipment ’ able to analyze and identify the possibilities for modi--
selection and procurement to lmprove ' fying specifications or procedures in order to procure the
accessible service. best possible accessible equipment for District coaches. Cost: -0-
3.19 . .19
o CACAT: Initiate a subcommittee of CACAT: ' 'The Task Force as proposed by CACAT does not represent
L the Task Force [proposed . those departments responsible for equipment procurement.
by CACAT] and review the - Cost: -0-

process of equipment
standards, selection, and
procurememt, CACAT shall have
active representation on this

commi ttee.

3.20 .20 .

CACAT: Retrain drivers to operate CACAT: . We have asked General Motors for a letter authroizing us
the 1ift on RTS II buses * to board wheelchair passengers without first kneeling the
without kneeling the bus. RTS II bus. This objective will be implemented when that

authorization is received. (Cost: -0-




ACCESSIBLE SERVICE PROGRAM

DISTRICT OBJECTIVES WITH NO CONCENSUS CACAT OBJECTIVES WITH NO CONCENSUS IMPLICATIONS
4. Determine and Malntain Levels of Equipment and Service to Ensure Consistent .
100% Fixed Route Accessibility.

4.15 4.15 :

CACAT: MAccessible buses used on CACAT:' We do not assign accessible buses to non—accessible runs,
mon-accessible runs shall not " " ‘except when the 1lifts are malfunctioning.
exceed 5%. Cost: -0-

5. Enhance the District's Education and Training Programs to Increase Employee
Awareness and Sensitivity to Elderly and Disabled Persons.

5.4 5.4

£

CACAT: Use the AC Transit film CACAT:  The responsibility for determining appropriate training
*Riding Together" as a . methodologies 1ies with Instruction staff. They have
descriptor of interaction. reviewed the AC Transit film, but plan to develop a new
Announcements can be made to _ training £ilm, with CACAT participation, customized to
trainees about policies adopted - 'District procedures and equipment. Cost: -0-
by RTD.

5.5 8.5 -

CACAT: Develop a [separate] "Qpera- CACAT: ' We concur with the concept but may differ with CACAT on
tors Manual for Accessible the content or level of detail which could be included In
Service® to provide 1) a the operator's manual, particularly the extent of trouble
discussion of the RTD Board " - shoating to be performed by operators, and whether a
of Director's policy on separate manual is needed. Cost: -0-

providing 100% fixed-route accessible
service; 2) more appropriate ’
g references to services for the
) elderly and disabled representing
a variety of disabling conditions;
J) a public relations section; 4) a
1lift trouble shooting section; and
5) an emergency procedutes section.

n



Chapter 3.0

Accessible Service Management

This section describes the way in which the District proposes to
manage the Accessible Service Program to assure its implementation.

24



Accessible Service Management

In order for the Accessible Service Program to become a reality it is
essential that a clear understand1ng of the decision-making process is
known by all involved parties. It is crucial that input from every avenue
is reviewed and discussed to assure that the next stage of accessible
service performsin an improved manner.

The roles of the parties diagramed in the flowchart on the next page should
be clearly delineated and understood. Listed below are the roles of each
of the responsible parties and a description of their suggested inter-
actions

1. Board of Directors

a. Makes the final decisions on goaTs and objectives
b, Determines budgetary allotments
¢. Decides on the composition of the Ad Hoc Committee

2. Ad Hoc Committee on Accessible Seryice

a. Determanes the goa]s & obJect1ves to be reviewed by the Board

°b. Makes the 1n1t1a1 decas1ons as to the direction of accessible
service and recommends to the Board

¢. Serves as an overseer for the overall progress of Accessible
Service

3. Citizen's Advisory Committee on Accessible Transportation {CACAT)

a. Reviews and provides comments on various aspects of Accessible
Service directly to Board members and to the Staff Task Force

b. Provides written annual reports on the District's progress

4. General Manager

a. Directs staff in the implementation of Accessible Service
policies

b. Monitors the activity of staff to ensure implementation

€. Reports to the Board on the progress and issues regarding the
Accessible Service Program

5. Accessible Service Management Commi ttee

a. Follows the directives of the General Manager in directing the
Staff Task Force

b. This Committee is composed of the Assistant to the General

Manager, the Assistant General Manager of Operations and the
Director of Planning

25




C. Provides management direction and inter-departmental
coordination for implementing program

6. Staff Task Force

2. Carries out the directives of the Accessible Service
Managemant Commi ttee

b. Acts as a liaison with CACAT

c. Acts as "clarifiers" to departments by resolving problems or
addressing their concerns regarding accessibie service

d. Maintains the day to day monitoring of accessible service

7. Departments

a. Responsible for enacting the tasks necessary to achieve
Accesible Service

b. Responsib1é for monitoring their staff's to insure they are
comp]et1ng the necessary tasks

c. 'Respons1b1e for supplying the task force vith necessary data

to monitor the progress of departments in achieving the
Accessible Service goals and objectives

.26



ACCESSIBLE SERVICE MANAGEMENT

BOARD OF
DIRECTORS

AD HOC
COMMITTEE

--------

CACAT MANAGER

ACCESS. SER.
WGT. COM.

STAFF TASK
FORCE
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Chapter 4.0

Budget Summary

This section contains a summary of the District expenditures estimates
to achieve the goals and objectives of the Accessible Service Program.
The budget is divided into three areas: Consensus Objectives, District
Objectives and CACAT Objectives. The Ad Hoc Committee has reviewed the
budgets and the recommended changes l1isted below have been made: 1) The
Consensus Budget was increased by $160,065. 2) The Oistrict Budgét was
increased by 24.000;000 and the 3) The CACAT Budget was decreased by
$8,000,000, )

4.1 Cdnsensus Objectives Budget

28
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DEPARTMENTAL BUDGET

FY 85

{ CONSENSHS OBJECTIVES)

DEPARTMENT OBJECTIVES FY 84 . FY 86 FY 87 FY 88 TOTAL COST
Community
Relations 2.3 0 30,000 30,000 30,000 30,000 120,000
2.5 0 150,000 70 0 0 150,000
7.1 7,500 40.100 40,418 40,739 41,064 169,821
Total 7,500 220,100 " 70,418 70,739 71,064 439,821
Cus tomer . ‘
Relations 7.2 25,312 60,251 "~ 25,251 25,251 25,251 161,316
Total 25,312 60,251 25,251 25,251 25,251 161, 316
s : .
Employee :
Development 5.1 0 100,000 0 0 0 100,000
Tota] 0 100,000 0 0 0 100,000
Maintenance 2.2 29,500 29,500
3.3 90.000 : ' 90,000
4.8 1,800,000 2,730,000 2,925,000 3,120,000 3,510,000 14,085,000
4.13 9,000 "7 9,000 9.000 9.000 36,000
Total 1,800,000 2,858,500 2,934,000 3,129,000 3,519,000 14,204,500




DEPARTMENTAL BUDGET

( CONSENSUS OBJECTIVES)

DE PARYMENT OBJECTIVES FY 84 FY 85 " FY 86 FY 87 FY 88 TOTAL COST
Marketing 2.4 2,000 2,000 2,000 2,000 2,000 10,000
Total 2,000 2,000 2,000 2,000 2,000 10,000

Operations ‘ . .
General 8.4 16,500 28,000 - 28,000 28,000 28,000 128,500
Total 16,500 28,000 . '28,000 28,000 28,000 128,500

» _

Planning 4.1 32,450 ' 31,250 31,250 31,250 126,200
_ 4.2 7,000 0 0 0 7,000
4.3 8,000 4,150 4,150 4,150 20,450
4.6 7,000 0 0 0 7,000
4.9 30,000 0 0 0 30,000
4.10 7,000 7,000 7,000 0 21,000
8.4 48,540 20,940 20,940 20,940 111,360
Total 139,990 63,340 63,340 56-,340 323,010
Schedules 4.3 1,440 1,440 1,440 1,440 5,760
4.5 2,000 2,000
4.6 2,000 2,000
4.8 1,440 1,440 1,440 4,320
Total 2,880 2,880 2,880 14,080

3,440



DEPARTMENTAL BUDGET
(CONSENSUS OBJECTIVES)

DEPARTMENT OBJECTIVES FY 84 FY 85 : FY 86 Fy 87 FY 88 TOTAL COST

Stops & .
Zones 2.2 25,000 ; 25,000
Total 25,000 . 25,000
Transportation
Instruction 5.3 10,000 : 10,000
. .
~No

Total 10,000 _ 10,000




4.2 District Propos |
2 District Prqposed Objectives Budgef
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. Southern California Rapid Transit District
Accessible Service Program
District Proposed (Obijectives

* QOBRJECTIVE FY 84 Fy 85 Fy8é FY B7

1.5 O
1.6 215,000
Il 12,000 62,000 I62,000
Ry 60,900 4 0
17 O
I.18 %]
T 1% 0
TOTALS O FIGT,TF00  FI6Z,000  FI6HL, 000

These objectives are proposed by the District but
have not been agreed to by CACAT

34
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b, 000 742,000
O 60,900
0
0

¥6,000 %$1,017,900
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DEPARTMENTAL BUDGET
(DISTRICT OBJECTIVES)

DEPARTMENT 0BJECTIVES FY 84 FY 8 . FY 86 FY 87 FY 88 TOTAL' COST
Equipment 1.5 2,000,000 2,000,000 ~0- 4,000,000
Engineering 3.1 12,000 - 362,000 362,000 6,000 742.,000
3.6 42,000, 42,000
Total 54,000 2,362,000 2,362,000 6,000 4,784,000
Planning 1.6 215,000 215,000
o — —
Ut
Total 215,000 215,000
Safety 3.6 18,900 18,900
Total 16,900 18,900




4.3 CACAT Proposed Objectives Budget
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These objectives are proposed by CACAT and have not been
agreed to by Digstrict staf+f.
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DEPARTMENTAL BUDGET
(CACAT PROPOSED OBJECTIVES)

Department Objectives FY 84 FY 86 = FY 8 FY 87 FY 83 Total Cost
Equipment

Engineering 1.5 0 2,000,000 2,000,000 500,000 4,500,000

1.7 ¢ 12,000 - 12,000 762,000 786,000

3.6 0 943,000 : 943,000

3.8 0 12,000 975,000 987,000

3.9 0 12,000 5,012,000 5,024,000

3.10 ¢ 12,000 5,762,000 5,774,000

3.1 ¢ 12,000 312,000 324,000

3.14 0 412,000 . 729,200 ‘ 1,141,200

Total 0 1,415,000 14,802,200 2,762,000 500,000 19,479,200

Safety 3.7 208,700 . 208,700

3.15 5,700 : 5,700

@ 3.16 5,700 . 5,700

Total . 220,100 - - 220,100




4.4 Incremental Budgets
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OVERALL DEPARTMENTAL INCREMENTAL BUDGET

(Consensus Objectives - In Constant DalTars)

FY 84/85
_ _ PROP. BASE PROPOSED

OEPARTMENT NAME FY 83/84 BUDGET INCREASE 'FY _85/86 FY 86/87 FY 87/88 TOTAL COST
COMMUNITY RELATIONS $7.500* $220,100 $70.418 $70,739 $71,064 $439 821
CUSTOMER RELATIONS $25,312*% $60,251 $25,251 $25,251 $25,251 $161,316
EMPLOYEE OEVELOPMENT $100,000 o $100,000
MAINTENANCE $1,800,000%*  $2,493,000 $365,500 '$2,934,000 $3,129,000 '$3,519,000  $14,089,320
MARKET ING $2,000* . $2,000 $2,000 $2,000 $2,000 $10,000
OPERATIONS GENERAL $16,500% $28,000 $28,000 $28,000 $28,000 $128,500
PLANNING $111,000 $28.990 $63,340 $63,340 $56,340 $323,010
SCHEDULES $5.440 $2,880 $2,880 $2,880 $14,080
STOPS & 20MES $25,000%* $25,000
TRANSPORTATION INSTRUCTION $10.000 $10,000
BASE TOTAL $1,876,312 $2,732,000 . $2,493,000 $2,493,000 $2,493,000 $12,075,812
PROPDSED INCREASE $692,281 ~ $632,889 $828,210 $1,211,535 $3,376,415

FY 83/84 FY Basss _FY 85/86 FY 86/87 FY 87/88 TOTAL COST
DISTRICT TOTAL $1,876,312 $3,424,281 .$3,125,889 $3,321,210 $3,704,535  $15,452,227

* Not budgeted in Fiscal Year B4
** This amount was part of Fiscal Year B4's Budget



18

OVERALL OEPARTMENTAL INCREMENTAL BUDGET
(OISTRICT PROPOSED OBJECTIVES)

FY 84/85

Consensus Sudget

Page 41 Revised 4/5/84

" $17,928,089

PROP. BASED PROPOSED : i
OEPARTMENT NAME FY 83/84 BUDGE T INCREASE FY 85/86 FY 86/87 FY 87/88 TOTAL COST
EQUIPMENT ENGINEERING ~$54,000 $2,362,000 $2,362,000 $6,000 $4,784,000
PLANNING $215,000 ' $215,000
SAFETY - $18,900 $18,900
TOTAL -0 - -0 - $287,900 $2,362,000 $2,362,000 $6,000 $5,017,900
Combined with $1,876,312 $2,732,000 $980,181 $5,487,889 $5,683,210 $3,710,535  $20,470,127
Concensus Budget
OVERALL 'DEPARTMENTAL INCREMENTAL BUOGET
(CACAT PROPDSEO OBJECTIVES)
FY 84/85
‘ PROP. BASED PROPOSED
DEPARTMENT HAME FY 83/84 8UDGET INCREASE _ FY 85/86 FY 86/87 FY 87/88 TOTAL COST
EQUIPMENT ENGINEERING $1,415,000 $14,802,200  $2,762,000 $500,000 $19,479,200
SAFETY $220,100 ’ $220,100
TOTAL -0 - -0 - $1,635,100 $14,802,200 32,762,000 $500, 0007 $19,699,300
Combined with $1,876,312 $2,732,000 $2,327,381 $6,083,210  $4,204,535 $35,151,527



(A4

FY 83/84

Total Without Fringe Benefits:

Total With Fringe Benefits

FY 84/85

Total Without Fringe Benefits

Total With Fringe Benefits
FY 85/86

- Total Without Fringe Benefits
Total With Fringe Benefits

FY 86/87
Total Without Fringe Benefits
Total With Fringe Benefits

FY 87/88 .
Total Without Fringe Benefits
Total With Fringe Benefits

Five Year Total
Total
Total

BUDGET SUMMARY

DISTRICT OBJECTIVE

CACAT OBJECTIVE

CONSENSUS BUDGET

1,876,312

2,609,237 . .

3,125,889

4,363,841

3,321,210
4,637,290

3,704,535
5,174,007

15,452,227,
. 21,410,632

BUDGET BUDGET
| ==
287,900 1,635,100
- 297,860 1,669,540
2,362,000 14,802,200
2,366,800 14,826,200
2,362,000 2,762,000
2,366,800 2,766,800
6,000 500, 000
8,400 500,000
5,017,900 19,699, 300
5,039,860 19,762,540



Chapter 5.0

Objectives Schedule

This section utilizes a Gantt Chart to display objectives which will
be accomplished within the time frame given and the interrelationship
of these activities for all three objective types.

5.1 Consensus Objectives Schedule

43



ACCESSIBLE SERVICE PROGRAM
Ob jectives Schedule

Ob jectives
, 1984 s 1985 1986
Nov IFeb lMay lt‘\ug lNov _ ,.Feb |M'ay \ Aug ‘Nov lFe‘b 4

| 1
1.0 100% Acceseible Service : ; : :
1.1 Replaca CGrumman Flexiblee | :
1.2 Phaea in 92 Carpenter Busee P .
1.3 Phasa in 415 Naoplan Busce I

o 1. 4 Non-Segregatad Traneit j//i///fj77k///§//7f///§/1/2///{//1}/‘1/:/
& 2.0 Publicize Dietrict Policy : : : : ; : : : : :
2.1 Publiofze Complated ObJs. S — O E—
2.2 Usa Internat. Accass Symbol RN : : : T —
2.3 Prepare Guart. Nawsletter L i - "~ Breoing
2.4 Publicize Progress CL T i : Dot
2.5 Produca Info. Fila : N
3.0 Provida Good Equipment : : B : : :
3.2 Interior Design of Busee -l : M L
3.3 Funotional Securemente D : ; :

3.4 Reviaw, Salect & Procure :
3.5 Analyze Maint. Function ﬂ

work to complete =~ work to maintain work to complete
ob jectiv - ob jective ob jective in future

| oy ! ' ///




ACCESSIBLE SERVICE PROGRAM
Ob jectives Schedule

Ob jectives
1984 \ 1985 ., 1986
Nov iFeb lMay IAug IN'ov IFeb- lM::l).r ll\ug INov lFeb ]
4.0 Matnt. Leval of Equip & Saerv : : : 5 - : : .
4.1 Service Evaluation ® : | Ti-pofng Tiaha TallactLon
4.2 Maint. 85X Acocaes. Sarv, e e : ; : : :
4.3 Updata Assign. Prioritice A T g T : figalng =
4.4 Maint, Headways < = 1 Hr, E—— : : - :
4.5 Access, Hduwye < =1 Hr, : : [ . .
e 4,8 Aesign Naw Equip. when>1 Hr ‘ O ' : :
4.7 Accaes, Bus on Pink Lattars — : - — —Togalng — - -
4.8 Maint. 95X Accees. Assign ‘ : T - e - S—— :
4.0 Dav. E8H Rida Count Math. . : R : : :
4,10 Convert Priority Givan e# : : : : | — ~ Thrgalng :
4,11 Usa Comp. Info. to Aesign | : : : T [ T5r-oc1c; |
4.12 Drivers to ID Lift Trbla. | T TG
4,13 Record Maint. Data #ri : g T Thealng— : :
4.14 Andlyze Trane. Dept. Func. T : :
5.0 Enhanca Ed. ‘& Troin. Program . . o : . . :
5.1 Progran for RTD Employeee : O S  Thegalng -
5.2 Eet. Employae Merit Program - : co : : ol
5.9 Raviaw Operator Training T

» Ex-post evaluation of Accessible Program 12/87 '
*# on lines with the highest ridership o = means ’less than or equal to
que‘fa _ ' = means ’greater than or equato'

Y A



9%

Dbjectives

6.0 Coneult/Coordinata u/ CACAT
B.1 On Plan. & Monttoring Serv.
6.2 then Developing Programe
6.9 Annual Serv. Rav. by CACAT
6.4 During Budgat Cycle
8.5 Maint. Masber Recruit. Prog

7.0 Community Input
7.1 Naint. Liatson v/ ERH Usare
7.2 Utilize Ridar Commente

8.0 All Exploysee Reepcnetible
8.1 ERH Goals = Distriot Goale
8.2 EBH Goale = Dept. Goals
8.9 Inc. in .Daept. Tooke/Stands.
8.4 Hatnt. Monitoring Systen -

Page 3/3

ACCESSIBLE SERVICE PROGRAM
Ob jectives Schedule

L 1984 o 1985 1986
Nov Feb May Aug Nov. Feb May Aug Nov Feb
s I PR l i l M l MY I N .4-L N n;l iy s 1 .,
M S S — - —
. + - - i
L s S —— -
e =
 C————————wm s
e ———— —
— : ' +——Ongotng — :
l___ m.lg :
— - T ot
= Beresirn
——




5.2 District Objectives Schedule
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Ob jectives

1.0 100X Acceesibla Saervica
1.5 Procura Lift-Equip. Busae
1.8 Conduct E & H sr.tﬂy

3.0 Provida Good Equipment
9.1 Raviaw & Modify Lifte

" 8.8 Study Securment Clampe
.18 Employee Taek Forca

9. 190 Salect & Procura Comnmiteoa

ACCESSIBLE SERVICE PROGRAM
District Ob jective Schedule

H

1984

. |

1985

1986

Nov

N A

A

Feb May Aug Nov

| L . 1

Feb

g}:ebJ .LMEYLJEQ; Nov

e

work to complete
ob jective

work to maintain
obJective




5.3 CACAT Objectives Schedule
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Ob jectives

ACCESSIBLE SERV‘IECE PROGRAM

1.0 100X Accaeestbla Service _
1.5 All Buewe Acceeetible |
1.7 Ratrofit with Lift-U-Lift

3.0 Provide Good Equipment
8.8 Retrofit Securement Clampe
8.7 Define Procad. - Seut Balte
8.8 Reconfigura Stanchicne
9.0 Raetrofit AMG w/Lift-U-Lift
3,10 Retrofit Grusman w/Lift~U
8. 11 Retrofit Artioulated Lifte
812 Order Carpenter w/Lift~U
9,13, Raquira Lift-U-Lifte
3. 14 Standea Poltay
8. 15 Semi-Ambulatory Polioy
218 Optional Seat Balte
8. 20 Ratrain Drivers

CACAT .0Ob jectives Schedule
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ObJectives

3.0 Provide Good Equipaant
3.17 In-Houea Taek Foroe

bk 8. 19 Procurement Task Force
4.0 Maint. Level of Equip & Sarv
4.15 Aco. Busas on Non~Acc Rune
5.0 Enhance Ed. & Train Program

5.4 A.C. Transit Film

S.SWWI

ACCESSIBLE SERVICE PROGRAM
CACAT ObJectives Schedule

. 1984 1985 , 1886
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Chapter 6.0

Departmental Budgets

This section outlines the activities of various departments in accom-
plishing the Accessible Service Objectives. Each department divides
its expenditures into five fiscal years.

6.1 Consensus Objectives
Departmental Budgets
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ACCESSIBLE SERVICE PROGRAM BUDGET

DEPARTMENT NAME  Maintenance

OBJECTIVE

A_l » l

EXPENSE CATEGORY FY83/84

FY84/85

" FY85/86 FY86/87

FY87/88

TOTAL

NON-CONTRACT SALARIES

CONTRACT WAGES

TRAINING & OTHER FRINGE BENEFITS
SERVICES

MATERTALS & SUPPLIES

“TELEPHONE & OTHER UTILITIES
TRAVEL & OTHER MISCELLANEOUS
ALL OTHER EXPENSES

CAPITAL COST

LABOR SUBTOTALS
NON-LABOR SUBTOTALS

DEPARTMENTAL TOTAL 0

WORK PLAN TO ASSURE OBJECTIVE ATTAINMENT:

Retum buses to Accessible Service.

Repair all Grumman Flxible buses by 5/30/84.

Revise 4-12 report to reflect availability of these lift eguipped buses.




AGCCESSIBLE SERVICE PROGRAM. BUDGFT

DEPARTMENT NAME  EBquipment Engineering

OBJECTIVE A- 1.2

EXPENSE CATEGORY FY81/84

TOTAL

NON-CONTRACT SALARIES

CONTRACT WAGES

TRAINING & OTHER FRINGE BENEFITS
SERVICES

MATERIALS & SUPPLIES

‘TELEPHONE & OTHER UTILITIES

TRAVEL & OTHER MISCELLANEOUS
ALL OTHER EXPENSES

| cAPITAL cost

FYB4/85 - F¥85/86  FY86/87 FYB7/88

LABOR SUBTOTALS
NON-LABOR SUBTOTALS

DEPARTMENTAL TOTAL 0

WORK PLAN TO ASSURE OBJECTIVE ATTAINMENT:

Carpenter scheduled to complete delivery of 32 coaches by 5/9/84.

Ecquipment Enginee?ing staff performs acceptance testing as coaches are delivered.
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ACCESSIBLE SERVICE PROGRAM BUDGET

DEPARTMENT NAME  Maintenance oBJECTIVE  P-1.2

FE;PENSE CATEGORY FY83/84 FY84/85  'FY85/86 FY86/87 FY87/88 TOTAL
NON-CONTRACT SALARIES ' '

CONTRACT WAGES

TRAINING & OTHER FRINGE BENEFITS
? SERVICES

MATERIALS & SUPPLIES

'TELEPHONE & OTHER UTILITIRS
TRAVEL & OTHER MISCELLANEOUS

ALL OTHER. EXPENSES

CAPITAL COST

LABOR SUBTOTALS

{ NON~LABOR SUBTOTALS

DEPARTMENTAL TOTAL 0 ' R 0 0

WORK PLAN TO ASSURE OBJECTIVE ATTAINMENT:

"Make ready" by Maintenance Dept. after vehicles are accepted by Egquipment Engineering Department..
Purchase spare parts to service these c¢oaches. ' '




ACCESSIBLE SERVICE PROGRAM BUDGET

DEPARTMENT NAME Equipment Engineering ' : .OBJECTIVE A-1.3

"

EXPENSE CATECORY FY83/84  FYB4f85 _ FYBS/B6  FY86/87 FY87/88 TOTAL
NON-CONTRACT SALARIES S

CONTRACT WAGES

TRAINING & OTHER FRINGE BENEFITS

SERVICES

MATERIALS & SUPPLIES

TELEPHONE & OTHER UTILITIES

TRAVEL'& OTHER MISCELLANEOUS

ALL OTHER EXPENSES

| capiTAL CosT

LABOR SUBTOTALS
| NON-LABOR SUBTOTALS

9g

DEPARTHMENTAL TOTAL 0 0 . 0 0 0 0

WORK PLAN TO ASSURE OBJECTIVE ATTAINMENT:

o Neoplan completes delivery of buses to specnfled receiving point. Neoplan scheduled to camplete
delivery on June 10, 1984

o Equipment Engineering Staff performs acceptance testing as buses are received.
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ACCESSIBLE SERVICE PROGRAM BUDGET

DEPARTMENT NAME Maintenance

OBJECTIVE: A-1.2

EXPENSE CATEGORY FY83/84

NON-CONTRACT SALARIES

'CONTRACT WAGES:

TRAINING & OTHER FRINGE BENEFITS
SERVICES

| MATERTIALS & SUPPLIES

TELEPHONE & OTHER UTILITIES
'TRAVEL & OTHER MISCELLANEOUS
|ALL OTHER EXPENSES

CAPITAL COST

FYB4/85  FY85/86  FYB6/87 FY87/88  TOTAL

LABOR SUBTOTALS
NON-LABOR SUBTOTALS

DEPARTMENTAL TOTAL 0

WORK PLAN TO ASSURE OBJECTIVE ATTAINMENT;

Department.

“Make ready" by Maintenance personnel after vehicles are accepted by Equipment kEngineering

Purchase spare parts to service these coaches.
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ACCESSTBLE SERVICE PROGRAM BUDGET

DEPARTMENT NAME SCRTD. ‘ ' , o OBJECTIVE A ~ 1.4

EXPENSE CATEGORY FY83/84  FYB4/85 ~ FY85/86  FYB86/87 FYBT/88  TOTAL
'NON-CONTRACT SALARIES ' '

CONTRACT WAGES

TRAINING & OTHER FRINGE BENEFITS

SERVICES

MATERTALS & SUPPLIES - \
TELEPHONE & OTHER UTILITIES

TRAVEL & OTHER MISCELLANEOUS |

ALL OTHER EXPENSES !
CAPITAL COST

| LABOR SUBTOTALS

NON-LABOR SUBTOTALS

DEPARTMENTAL TOTAL 0 0o . 0 0 0 Q

| WORK PLAN TO ASSURE OBJECTIVE ATTAINMENT

This objective iis to reconfirm the commitment of the District to provide 100% accessible
integrated service amd to implement the Goals- and Ob]ectlves of the Accessible Service
Program as approved by the Board of Directors.
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ACCESSIBLE SERYICE PROGRAM BUDGET

DEPARTMENT NAME Marketing

OBJECTIVE

A"‘z -l

" FY85/86

FYB86/87

FY87/88  TOTAL

EXPENSE CATEGORY FY83/84
NON-CONTRACT SALARIES |
CONTRACT WAGES

TRAINING & OTHER FRINGE BENEFITS

‘SERVICES

MATERIALS & SUPPLIES

TELEPHONE & OTHER UTILITIES
| TRAVEL & OTHER MISCELLANEOUS

ALL OTHER EXPENSES
CAPITAL COST

FYB84/85

LABOR SUBTOTALS

| NON~LABOR SUBTOTALS

| DEPARTMENTAL TOTAL G

WORK PLAN TO ASSURE OBJECTIVE ATTAIRMENT:

Publish and distribute press releases regarding the return of the Grumman Flxzible buses back
into service, indicating the number of buses returned to service.

maps Oof the accessible service area.

Upon delivery of the Neoplan and Carpenter coaches, provide an information package detailing
information on coaches and the deployment areas.

Prepare and provide route
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ACCESSIBLE SERVICE PROGRAM BUDGET

DEPARTMENT NAME MAINTENANCE

OBJECTIVE A-2.2

FY86/87 FY87/88 TOTAL

KXPENSE CATEGORY FY83/84  FY84/85. . FYB5/86
NON-CONTRACT SALARIES ' |
CONTRACT WAGES 1,500
TRAINING & OTHER FRINGE BENEFITS

SERVICES

MATERIALS & SUPPLIES 28,000
TELEPHONE & OTHER UTILITIES |

TRAVEL & OTHER MISCELLANEOUS

ALL OTHER EXPENSES

CAPITAL COST

1,500

28,000

LABOR SUBTOTALS 1,500
NON-LABOR SUBTOTALS 28,000 -

1,500
28,000

DEPARTMENTAL TOTAL 29,500

2:9 » 500

WORK PLAN TO ASSURE OBJECTIVE ATTAINMENT:

Survey buses for number of replacement signs needed

recommendations from CACAT and Staff Task Force;
o front priority seating area
o wheelchair tie down location
o exterior access sign
o car cards andfor bulk head

Produce signs of approprlate material

Install signs as part of 6,000 mile inspection

Develop appropriate bus signage (size, design, materials), incorporating

Maintain replacement of signs QS'pa;t of routine inspection.
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ACCESSIBLE SERVICE PROGRAM BUDGET

DEPARTMENT NAME _ Stops & Zones o , ~oBJecTIve  A72.2

EXPENSE CATEGORY FY83/84  FYB4A/85  FY85/86  FY86/87 FY87/88  TOTAL
NON~CONTRACT SALARIES '

CONTRACT WAGES

TRAINING & OTHER FRINGE BENEFITS

SERVICES .

MATERIALS & SUPPLIES 25,000 o . 25,000
TELEPHONE & OTHER UTILITIES | |

TRAVEL & OTHER MISCELLANEOUS

ALL OTHER EXPENSES

CAPITAL COST

LABOR SUBTOTALS
NON-LABOR. SUBTOTALS

DEPARTMENTAL TOTAL 25,000 _' 25,000

WORK PLAN TO ASSURE OBJECTIVE ATTAINMENT;

Decal each stop with an international symbol of access on all designated accessible lines.
Make improvements to municipalities:
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ACCESSIBLE SERVICE PROGRAM BUDGET

DEPARTMENT NAME Marketing | OBJECTIVE A-2.2

[ EXPENSE CATEGORY FY83/84  FY84/85 : FY85/86  FY86/87 FYAT/88 TOTAL
NON-CONTRACT SALARIES '

'CONTRACT WAGES

TRAINING & OTHER FRINGE BENEFITS

'SERVICES

MATERIALS & SUPPLIES

TELEPHONE & OTHER UTILITIES

TRAVEL & OTHER MISCELLANEOUS

ALL OTHER EXPENSES:

CAPITAL COST

LABOR SUBTOTALS

NON-LABOR SUBTOTALS _

DEPARTMENTAL TOTAL 0 o 0 0 0 0

WORK PLAN TO ASSURE OBJECTIVE ATTAINMENT:

Place accessible symbol on all brochures, advertisement and news releases as they relate. to
service,
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ACCESSIBLE SERVICE PROGRAM BUDGET

DEPARTMENT NAME . Schedules . OBJECTIVE A-2.2

EXPENSE CATEGORY FY83/84 FY84/85 - FY85/86 FY86/87 FYB7/88 TOTAL
NON=CONTRACT SALARIES .

'CONTRACT WAGES

TRAINING & OTHER FRINGE BENEFITS

SERVICES

MATERIALS & SUPPLIES

TELEPHONE & OTHUR UTILITIES

TRAVEL & OTHER MISCELLANEOUS

ALL OTHER EXPENSES

CAPITAL COST

LABOR SUBTOTALS

NON-LABOR SUBTOTALS

DEPARTMENTAL TOTAL - 0 .0 ' 0 0 0 0

WORK PLAN TO ASSURE OBJECTIVE ATTAINMENT:

Identify lines & update paddles and schedules with accessible symbol as buses are re-assigned.
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ACCESSIBLE SERVICE PROGRAM BUDGET

DEPARTMENT NAME Equipment Engincering

OBJECTIVE A-2.2

EXPENSE CATEGORY FY83/84

NON-CONTRACT SALARIES

CONTRACT WAGES

TRAINING & OTHER FRINGE BENEFITS
SERVICES

MATERIALS & SUPPLIES

.TELEPHONE & OTHER UTILITIES

TRAVEL & OTHER MISCELLANEOUS
ALL OTHER EXPENSES
CAPITAL COST

FY84/85 - FY85/86 FY86/87 FY87/88 TOTAL

LABOR SUBTOTALS
NON-LABOR SUBTOTALS

DEPARTMENTAL TOTAL 0

WORK PLAN TO ASSURE OBJECTIVE ATTAINMENT:

Ensure that the wording/display of accessible symbols developed by staff task force to
accomplish this objective are included in future bus procurement specifications.
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ACCESSIBLE SERVICE PROGRAM BUDGET

¢9

DEPARTMENT NAME Community Relations N OBJECTIVE A-2.3
EXPENSE CATEGORY FY83/84 FY84/85 FYB5/86 FYB6/87 FYB87/88  TOTAL

NON-—CONTRACT SALARIES 0 _.10,000 10,000 10,000 10,000 . 40,000
CONTRACT WAGES -

TRAINING & OTHER FRINGE BENEFITS

SERVICES 10,000 ‘f10;000 10,000 10,000 40,000
MATERIALS & SUPPLIES 10,000 - _ _1‘0‘,000 10,000 10,000 40,000
TELEPHONE & OTHER UTILITIES
TRAVEL & OTHER MISCELLANEOUS
ALL OTHER EXPENSES

CAPITAL COST

LABOR ‘SUBTOTALS 10,000 - 10,000 10,000 10,000 40,000

| NON-LABOR SUBTOTALS 20,000 20,000 20,000 20,000 80,000

| DEPARTMENTAL TOTAL 30,000 . - 30,000 30,000 30,000 120,000

WORK PLAN TO ASSURE OBJECTIVE ATTAINMENT:

Design format. with log; develop story lines with graphics éhd.photOS} copy development with
written approvals, production of newsletter, preparation of quarterly newsletter; distribution,

The position of Staff Aide has been included to provide staff support for this objective.




ACCESSIBLE SERVICE PROGRAM BUDGET

DEPARTMENT NAME  Marketing ' ' OBJECTIVE A - 2.4
EXPENSE CATEGORY FYB3/84 FYB4/85 Ag;pvastaﬁ FYR&/87 FYB87/88 TOTAL
NON-CONTRACT SALARIES 2,000 - 2,000 - 2,000 2,000 2,000 10,000

CONTRACT WAGES:

TRAINING & OTHER FRINGE BENEFITS

SERVICES

MATERIALS & SUPPLIES

TELEPIIONE & OTHER UTILITIES

TRAVEL & OTHER MISCELLANEOUS

'ALL OTHER EXPENSES

' CAPITAL COST , ,

'LABOR SUBTOTALS . 2,000 2,000 . 2;000 2,000 2,000 10,000

NON-LABOR SUBTOTALS
S | DEPARTMENTAL TOTAL 2.000 2,000 2,000 2,000 2,000 10,000 |

| WORK PLAN TO ASSURE OBJECTIVE ATTAINMENT: -

A quarterly news release will be distributed to the media sumarizing the efforts made by the
District on accessible service; an accessible service route map will be updated and published
and a PSA will be produced for local and cable television. -
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ACCESSIBLE SERVICE_PROGRAH BUDGET

DEPARTMENT NAME COMMUNITY RELATIONS/MARKETING OBJECTIVE A-2.5

EXPENSE CATEGORY FYs33/84

FY84/85 . FY35/86  FYB86/87 FYB7/88  TOTAL

NON-CONTRACT SALARIES

CONTRACT WAGES:

TRAINING & OTHER FRINGE BENEFITS
SERVICES

MATERIALS & SUPPLIES

TELEPHONE & OTHER UTILITIES
TRAVEL & OTHER MISCELLANEOUS
ALL OTHER EXPENSES

CAPITAL COST

150,000 150,000

LABOR SUBTOTALS
NON-LABOR SUBTOTALS

150,000 150,000

DEPARTMENTAL TOTAL

150,000 150,000 |

WORK PLAN TO ASSURE OBJECTIVE ATTAINMENT

Develop a 15 to 20 minute film, lémm
To include the uses on public access
financing methods.

CACAT should be directly involved in
stress multiple disabilities.

color/sound motion picture.

programs :and investigate alternative

the development of the film that should
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ACCESSIBLE SERVICE PROCRAM BUDGET

DEPARTMENT NAME Equipment Engineering

OBJECTIVE A-3.2

EXPENSFE. CATEGORY FY83/84

FY84/85 ~ FY85/86  FYB6/87 FY87/88

TOTAL

NON-CONTRACT SALARIES

CONTRACT WAGES

TRAINING & OTHER FRINGE BENEFITS
SERVICES

MATERIALS & SUPPLIES

TELEPHONE & OTHER UTILITIES
TRAVEL & OTHER MISCELLANEOUS
ALL OTHER EXPENSES

CAPITAL COST

LABOR SUBTOTALS
NON-LABOR SUBTOTALS

DEPARTMENTAL TOTAL 0

WORK PLAN TO ASSURE OBJECTIVE ATTAINMENT:

Specifications will be revised to require current maneuvering dimensions.

Future bus procurements to include revised specifications.

= . ]
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ACCESSIBLE

DEPARTMENT NAME Equipment Engineering

SERVICE PROGRAM BUDGET

OBJECTIVE A-3.3

EXPENSE CATEGORY FY81/84

NON-CONTRACT SALARIES
CONTRACT WAGES
TRAINING & OTHER FRINGE BENEFITS

| SERVICES

MATERIALS & SUPPLIES

-TELEPHONE & OTHER UTILITIES

TRAVEL & OTHER ‘MISCELLANEOUS
ALL OTHER EXPENSES
CAPITAL COST

FYB84/85  FY85/86 FY86/87 FY87/88 TOTAL

LABOR SUBTOTALS
NON-LABOR SUBTOTALS

DEPARTMENTAL TOTAL 0

WORK PLAN TO ASSURE OBJECTIVE ATTAINMENT:

Receive and review CACAT recomcndations, review current fleet and compare with CACAT
criteria. The criteria should include length and ease of fastening.

Develop retrofit plan if needed.
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ACCESSTBLE SERVICE PROGRAM BUDGET

90,000

DEPARTMENT NAME  MAINTENANCE OBJECTIVE A-3.3

EXPENSE CATEGORY FY83/84  FYB4/85 ° FY85/86  FY86/87 FYB7/88 TOTAL
NON-CONTRACT SALARIES - -
CONTRACT WAGES 30,000 - 30,000
TRAINING & OTHER FRINGE BENEFITS

SERVICES

MATERIALS & SUPPLIES 60,000 60,000
‘TELBPHQNE & OTHER UTILITIES

TRAVEL ‘& OTHER MISCELLANEOUS '

ALL OTHER EXPENSES

CAPITAL COST

LABOR SUBTOTALS 30,000 30,000
NON-LABOR SUBTOTALS 60,000 60,000
DEPARTMENTAL TOTAL 90,000

WORK PLAN TO ASSURE OBJECTIVE ATTAINMENT:

Incorporate recommendations of Equipment Engineering Department

Order long seat belts,

if necessary

Install new seat belts {(complete assembly, with retractor to reduce installation

time) on all lift-equipped coaches.

1985)

summer,

NOTE =

(Total retrofit will not be complete until

This task will require the equivalent of one additional mechanic.
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ACCESSTBLE SERVICE PROGRAM BUDGET

DEPARTMENT NAME Staff Task Force B OBJECTIVE _A~3.3

EXPENSE CATEGORY FY83/84 FY84/85 - - FY35/86 FY86/87 FYB7/88  TOTAL

NON-CONTRACT SALARIES

CONTRACT WAGES

TRAINING & OTHER FRINGE BENEFITS
SERVICES

MATERIALS & SUPPLIES

TELEPHONE & OTHER UTILITIES
TRAVEL & OTHER MISCELLANEOUS
ALL OTHER EXPENSES

CAPITAL COST

LABOR SUBTOTALS
| NON~LABOR SUBTOTALS' _ _
 DEPARTMENTAL TOTAL o 0 0 0 0 0

WORK PLAN TO ASSURE OBJECTIVE ATTAINMENT:

Meet with Purchasing, Grants, Equipment Engineering, Legal, and Govermnment Affairs to
evaluate UMTA procurement requlations and other regulations which impact District procurement
‘procedures.

This group shall agree on the degree of limitations which outside regulations place on the
purchase of equipment for the accessible service program.

Issue a report of findings. -
- Issue recommendatiorns.,
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ACCESSIBLE SERVICE PROGRAM BUDGET

DEPARTMENT NAME  EQuipment Engineering ' OBJECTIVE A-3.3

EXPENSE CATEGORY FY83/84 - FYB4/85 | FY35/86 FY86/87 FYA7/88 TOTAL

NON-CONTRACT SALARIES

CONTRACT WAGES

TRAINING & OTHER FRINGE BENEFITS
SERVICES

MATERIALS & SUPPLIES

TELEPHONE & OTHER UTILITIES
TRAVEL & OTHER MISCELLANEOUS
ALL OTHER EXPERSLS

CAPITAL COST

LABOR SUBTOTALS
NON-LABOR SUBTOTALS

DEPARTMENTAL TOTAL 0 0 - | (0] 0 Q 0

WORK PLAN TO ASSURE OBJECTIVE ATTAINMENT:

Meet.with Purchasing, Grants, lLegal, Government Affairs, and Staff Task Force
to discuss UMTA procurement regulations and other regulations which impact
District procurement procedures.

The group shall agree on the degree of limitations which outside regulations
place on the purchase of equipment for the accessible service program.

Issue a report of findings,

Issue recommendations,
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ACCESSTBLE SERVICE PROGRAM BUDGET

DEPARTMENT NAME Government Affairs - o ORJECTIVE A - 3.3

EXPENSE CATEGORY FY83/84  FY84/85 ° ¥V35/86  FY86/87 FYBT/88  TOTAL
'NON-CONTRACT SALARIES ' ‘

CONTRACT WAGES

TRAINING & OTHER FRINGE BENEFITS

SERVICES

MATERIALS & SUPPLIES

'TELEPHONE & OTHER UTILITIES

TRAVEL & OTHER MISCELLANEOUS

ALL OTHER EXPENSES

CAPITAL COST

LABOR SUBTOTALS
NON-LABOR SUBTOTALS

DEPARTMENTAL TOTAL 0 o - 0 0 0 0

WORK PLAN TO ASSURE OBJECTIVE ATTAINMENT:

; Meet with Purchasing, Grants, Equipment Engiheering, Legal, and Staff Task
Force to discuss UMTA procurement regulations and other regulations which
impact District procurement procedures.
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ACCESSIBLE SERVICE PROGRAM BUDGET

DEPARTMENT NAME Legal

OBJECTIVE A 3.3

EXPENSE CATEGORY FY83/84
NON~CONTRACT SALARIES ‘
CONTRACT WAGES

TRAINING & OTHER FRINGE BENEFITS

SERVICES

MATERIALS & SUPPLIES

'TELEPHONE & OTHER UTILITIES

TRAVEL & OTHER MISCELLANEOUS
ALL OTHER EXPENSES
CAPITAL COST

FYB4/85 - FY85/86 FY86/87 FY87/88 TOTAL

LABOR SUBTOTALS
NON-LABOR -SUBTOTALS

DEPARTMENTAL TOTAL 0

WORK PLAN TO ASSURE OBJECTIVE ATTAINMENT:

Meet with Purchasing, Grants, Equipment Engineering, Government Affairs, aqd
staff Task Force to discuss UMTA procurement regulations and other requlations
which impact District procurement procedures.
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ACCESSIBLE SERVICE PROGRAM BUDGET

DEPARTMENT NAME Office of Management & Budget

OBJECTIVE  aA- 3.3

EXPENSE CATEGORY FY83/84 FY84/85

NON-CONTRACT SALARIES

CONTRACT WAGES

TRAINING & OTHER FRINGE BENEFITS
SERVICES

MATERIALS & SUPPLIES

TELEPHONE & OTHER UTILITIES

TRAVEL & OTHER MISCELLANEOUS
ALL OTHER EXPENSES
CAPITAL COST

"FYB85/86 FY86/87 FY87/88 TOTAL

LABOR SUBTOTALS
NON-LABOR SUBTOTALS

DEPARTMENTAL TOTAL 0 0

WORK PLAN TO ASSURE OBJECTIVE ATTAINMENT:

Meet with Purchasing, Equipment Engineering, Legal, Government Affairs, and
staff Task Force to discuss UMTA procurement reqgulations, and other regulations

which impact District procurement procedures.
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DEPARTMENT NAME  p) (] .

ACCESSIBLE SERVICE PROGRAM BUDGET

OBJECTIVE A -3.3

EXPENSE CATEGORY FY83/84

FY84/85 - FY85/86 FY86/87 FY87/88  TOTAL

NON-CONTRACT SALARIES

'CONTRACT WAGES

TRAINING & OTHER FRINGE BENEFITS
SERVICES
MATERIALS & SUPPLIES

| TELEPHONE & OTHER UTILITIES

TRAVEL & OTHER MISCELLANEOUS
ALL OTHER EXPENSES
CAPITAL COST

LABOR SUBTOTALS
NON~LABOR SUBTOTALS

DEPARTMENTAL TOTAL 0

WORK PLAN TO ASSURE OBJECTIVE ATTAINMENT:

Meet with Grants, Equipment Engineering, Legal, Government Affairs, and S-taff
Task Force to discuss UMTA procurement regulations and other agency regulations
which impact District procurement procedures.
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ACCESSIBLE SERVICE PROGRAM BUDGET

DEPARTMENT NAME  Operations General R OBJECTIVE A=3.4

[~ ! -
EXPENSE CATEGORY FY83/84 FYB4/B5 = FYB85/86 FY86/87 FY87/88 TOTAL

NON-CONTRACT SALARIES

CONTRACT WAGES

TRAINING & OTHER FRINGE BENEFITS
SERVICES

MATERIALS & SUPPLIES

'TELEPHONE & OTHER UTILITIES
TRAVEL & OTHER MISCELLANEOUS
ALL OTHER EXPENSES

CAPITAL COST

LABOR SUBTOTALS
NON-LABOR SUBTOTALS

DEPARTMENTAL TOTAL Y Y 0 0 0 0

WORK PLAN TO ASSURE OBJECTIVE ATTAINMENT:

Coordinate project to include Staff Task FOrée, CACAT representatives, and key Maintenance
Department personnel. '

Identify issues requiring interdepartmental coordination.
Consolidate findings and develgp recommendations. .
" Issue report.
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ACCESSTIBLE SERVICE PROGRAM BUDGET

DEPARTMENT NAME Malntenance

OBJECTIVE A- 3.4

EXPENSE CATEGORY FY83/84

FY84/85

'FY35/86

FY86/87

FY&7/88  TOTAL

NON-CONTRACT SALARIES

CONTRACT WAGES

TRAINING & OTHER FRINGE BENEFITS
SERVICES

MATERIALS & SUPPLIES

TELEPHONE & OTHER UTILITIES
TRAVEL & OTHER MISCELLANEOUS -
ALL OTHER EXPENSES

CAPITAL COST

LABOR SUBTOTALS
NON-LABOR SUBTOTALS

DEPARTMENTAL TOTAL 0

WORK PLAN TO ASSURE OBJECTIVE ATTAINMENT:

0 Meet with Staff Task Force and CACAT representatlves to discuss maintentance functions impacting

accessible service.

0 Contribute expertise on Maintenance department operations.

0 Investigate feasibility of alternate approaches; issué response.
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ACCESSIBLE SERVICE PROGRAM BUDGET

DEPARTMENT NAME Planning e 0BJECTIVE A~ 4.1
EXPENSE CATEGORY FY83/84  FYB4/85 . FY85/86  FYB6/87 FY87/88 TOTAL
NON-CONTRACT SALARIES 30,625 30,625 30,625 30,625 122,500

'CONTRACT WAGES

TRAINING & OTHER FRINGE BENEFITS

SERVICES

MATERIALS & SUPPLIES 625 . 625 625 ° 625 2,500
TELEPHONE & OTHER UTILITIES B - |
TRAVEL & OTHER MISCELLANEOUS o

ALL OTHER EXPENSES ,
CAPITAL COST 1,200 - 1,200

LABOR SUBTOTALS 30,625 ° 30,625 30,625 30,625 122,500
| NON-LABOR SUBTOTALS ' 1,825 625 625 625 3,700
1 DEPARTMENTAL TOTAL 32,450 31,250 31,250 31,250 126,200

WORK PLAN TO ASSURE OBJECTIVE ATTAINMENT:

Funds are included to provide the Planning Department with the staff support
necessary to perform this objective. This department has the responsibility

to oversee the entire Accessible Service Program which includes data collection,
development of service and management alternatives and the preparation of the
_implementation plan for the Final Report.
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ACCESSIBLE SERVICE PROGRAM BUDGET

DEPARTMENT NAME  Planning o OBJECTIVE A - 4.2
EXPENSE CATEGORY ¥i83/84  FiB4/85  FY8S/86  FY86/87  FY81/83  TOTAL

NON-CONTRACT SALARIES - 6,845 6,845
CONTRACT WAGES o

TRAINING & OTHER FRINGE BENEFITS

SERVICES

MATERIALS & SUPPLIES 155 155
TELEPHONE & OTHER UTILITIES

TRAVEL & OTHER MISCELLANEOUS

ALL OTHER EXPENSES

CAPITAL COST

LABOR SUBTOTALS : 6,845 - 6,845
NON-LABOR SUBTOTALS 155 155
DEPARTMENTAL TOTAL 7,000. 7,000

WORK PLAN TO ASSURE OBJECTIVE ATTAINMENT:

To develop a temporary plan to dedicate buses to those lines recording high
ridership for which we are currently receiving complaints and pass up reports.
This problem will be resolved when new buses are phased into accessible service.
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ACCESSIBLE SERVICE-PROGRAH BUDGET

DEPARTMENT NAME _Schedules ' R OBJECTIVE A - .4.2
EXPENSE CATEGORY FY83/84  FYB4/85S. . FY85/86  FYB6/87 FYB7/88 TOTAL
NON-CONTRACT ‘SALARIES 500 '

CONTRACT WAGES

TRAINING & OTHER FRINGE BENEPITS
SERVICES

MATERIALS & SUPPLIES

TELEPHONE & OTHER UTILITIES

| TRAVEL & OTHER MISCELLANEOUS
ALL OTHER EXPENSES

. CAPITAL COST

LABOR SUBTOTALS 500 . o 500
NON-LABOR SUBTOTALS o
DEPARTMENTAL TOTAL 500 ' 500

WORK PLAN TO ASSURE. OBJECTIVE ATTAINMENT:

Update pull out sheets and paddles as buses are assigned/reassigned. Monitor and
update schedules and paddles on an ongoing basis..
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ACCESSIBLE SERVICE PROGRAM BUDGET

DEPARTMENT NAME Maintenance

OBJECTIVE A~ 4.2

(EXPENSE CATEGORY FY83/84

EY84/85 . FY85/86 FY86/87 FY87/88 TOTAL

NON-CONTRACT SALARIES

CONTRACT WAGES

TRAINING & OTHER FRINGE BENEFITS
SERVICES

MATERIALS & SUPPLIES

TELEPHONE & OTHER UTILITIES
TRAVEL & OTHER MISCELLANEOUS

| ALL OTHER EXPENSES

CAPITAL COST

LABOR SUBTOTALS
NON-LABOR SUBTOTALS

DEPARTMENTAL TOTAL 0

WORK PLAN TO ASSURE OBJECTIVE ATTAINMENT:

objective. .

scheduled than coaches available.

I

o Equ_?pment Records Specialist (ERS) at each operating division shall assign operable, lift
equipped buses to accessible runs in accordance with the priorities of this objective.

o Maij:ltenance, in conjunction \-:rith Staff Task Force, will assign operable lifts to those lines
having known demand. Both first priority and second priority bus type shall be lift equipped.

o Review 4-12 report and fleet at each division to determine bus availability to accomplish

o Resolve fleet discrepancies by moving coaches to divisions having more accessible .service
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ACCESSIBLE¥SEﬁVICE PROGRAH BUDGET

DEPARTMENT NAME _ Planning . OBJECTIVE A - 4.3
1 EXPENSE CATEGORY FY83/84 FYablﬁs-i FY85/86 FYB6/87 FY87/88 TOTAL

NON-CONTRACT SALARIES . 7,530 - 4,100 4,100 4,100 19,830
| CONTRACT WAGES - '

TRAINING & OTHER FRINGE BENEFITS

SERVICES _

MATERIALS & SUPPLIES 470 - 50 50 50 620
TELEPHONE & OTHER UTILITIES ' |

TRAVEL ‘& OTHER MISCELLANEOUS

ALL OTHER EXPENSES

CAPITAL COST

LABOR SUBTOTALS s 7,530 ° 4,100 4,100 4,100 19,830

NON-LABOR SUBTOTALS 470 50 50 50 620
DEPARTMENTAL TOTAL 8,000 - 4,150 4,150 4,150 20,450

WORK PLAN. TO ASSURE OBJECTIVE ATTAINMENT:

The Planning Department will initially review run sheets and issue recommendations
to Scheduling:. On a monthly basis, thereafter, Planning will monitor and review
pullout sheets and make the appropriate recommendations.
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ACCESSIBLE SERVICE PROGRAM BUDGET

DEPARTMENT NAME Maintenance : OBJECTIVE A - 4.3

e

EXPENSE CATEGORY FY83/84  FY84/85 - FY85/86  FY86/87 FY87/88  TOTAL
NON-CONTRACT SALARIES '
CONTRACT WAGES

TRAINING & OTHER FRINGE BENEFITS

' SERVICES

MATERIALS & SUPPLIES

TELEPHONE & OTHER UTILITIES

TRAVEL'& OTHER MISCELLANEOUS

ALL OTHER EXPENSES

CAPITAL COST

LABOR SUBTOTALS

NON-LABOR SUBTOTALS

DEPARTMENTAL TOTAL

%8
o
o
o
o
o
o

WORK PLAN TO ASSURE OBJECTIVE ATTAINMENT:

o In conjunction with Staff Task Force, determine number of 1lift equipped buses needed at each
divisien to supply current accessible service demand, by priority.

o Move fleet, as needed, and update 4-12 report. Forward this information to schedule Depart-
ment for them to update the assigmment priorities, by line and run.
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ACCESSIBLE

DEPARTMENT NAME - Schedules

SERVICKE PROGRAM BUDGET

OBJECTIVE. A-4.3

EXPENSE CATEGORY FY83/84

FYB84/85 .- FY85/86 FY86/87 FYB7/88 TOTAL

NON-CONTRACT SALARIES

‘CONTRACT WAGES

TRAINING & OTHER FRINGE BENEFITS
SERVICES
MATERIALS & SUPPLIES

| TELEPHONE & OTHER UTILITLES

TRAVEL & OTIIER MISCELLANEOUS
ALL OTHER EXPENSES
CAPITAL COST

1,440 - 1,440 1,440 1,440 5,760

LABOR SUBTOTALS
NON-LABOR SUBTOTALS

DEPARTMENTAL TOTAL 0

1,440 1,440 1,440 1,440 5,760

WORK PLAN TO ASSURE OBJECTIVE ATTAINMENT:

1. Based upon the Planning Department's recommendation update computerized pullout sheets to
designate both first and second priority accessible vehicles for specified accessible runs.

2. 0On a monthly basis. update for priorities,
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ACCESSIBLE SERVICE PROGRAM BUDGET

DEPARTMENT Namg, Schedules

OBJECTIVE A-4.4

EXPENSE CATEGORY FY83/84

FYB4/85 - -FY85/86 FYB86/87 FY87/88 TOTAL

NON-CONTRACT SALARIES

CONTRACT WAGES

TRAINING & OTHER FRINGE BENEFITS
SERVICES

MATERIALS & SUPPLIES

TELEPHONE & OTHER UTILITIES
TRAVEL & OTHER MISCELLANEOUS
ALL OTHER EXPENSES

CAPITAL COST

LABOR SUBTOTALS
NON-LAROR SUBTOTALS

DEPARTMENTAL TOTAL 0

WORK PLAN TO ASSURE OBJECTIVE ATTAINMENT:

1. Headways on accessible lines with more frequent than 60 minutes service will not

be worsened.
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ACCESSIRLE SERVICE PROGRAM BUDGET

DEPARTMENT NAME. PLANNING . OBJECTIVE  A-4.4
[f - - M - -
EXPENSE CATEGORY FYB3/84 FY84/85 . FY35/86 FYBG/B? FYR7/88 TOTAL

NON-CONTRACT SALARIES

CONTRACT WAGES

TRAINING & OTHER FRINGE BENEFITS
SERVICES

MATERIALS & SUPPLIES

TELEPHONE & OTHER UTILITIES

| TRAVEL & OTHER MISCELLANEOUS
ALL- OTHER EXPENSES

CAPITAL COST

LABOR SUBTOTALS
NON-LABOR SUBTOTALS

DEPARTMENTAL TOTAL ) 0 R 0 0 0

WORK PLAN TO ASSURE OBJECTIVE ATTAINMENT:.

Review each schedule to determine the number of accessible lines than have more
frequent thae one hour.
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ACCESSIBLE SERVICE PROGRAM BUDGET

DEPARTMENT NAME ochedules

OBJECTIVE

A - 4.5

EXPENSE CATEGORY FYB83/84

FYBGIBS " FY85/86 FYB86/87 FY87/88 TOTAL

NON-CONTRACT SALARIES

CONTRACT WAGES

TRAINING & OTHER FRINGE BENEFITS
SERVICES

MATERIALS & SUPPLIES

TELEPHONE & OTHER UTILITIES
TRAVEL & OTHER MISCELLANEOUS
ALL OTHER EXPENSES

CAPITAL COST

1,200

800 .

1,200

800

LABOR SUBTOTALS
NON-LABOR SUBTOTALS

1,200
800

1,200
800

DEPARTMENTAL TOTAL

2,000

2,000

WORK PLAN TO ASSURE OBJECTIVE ATTAINMENT:

L3

Upon receipt of reports received from the Plannlng Department,
will be phased into service. Lines with changes will be 1dent1f1ed and access-

‘ible symbols will be added to pullout sheets and paddles.

accessible buses
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ACCESSIBLE

DEPARTMENT NAME PLANNING

SERVICE PROGRAM BUDGET

ORJECTIVE A-4 .5

EXPENSE CATEGORY FY83/84

FY84/85

FY35/86 FY86/87 FY87/88  TOTAL

NGN-CONTRACT SALARIES

CONTRACT WAGES

TRAINING' & OTHER FRINGE BENEFITS
SERVICES

MATERIALS & SUPPLIES

TELEPHONE & OTHER UTILITIES
TRAVEL & OTHER MISCELLANEOUS
ALL OTHER EXPENSES

CAPITAL COST

"LABOR SUBTOTALS

NON-LAROR SUBTOTALS

DEPARTMENTAL TOTAL. 0

WORK PLAN TO ASSURE OBJECTIVE ATTAINMENT:

Determine what lines have longer than one hoir

memorandum with information.

headways and develop a
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ACCESSIBLE SERVICE PROGRAM: BUDGET

DEPARTMENT NaMp Flanning | o ORJECTIVE: A - 4.6
EXPENSE CATEGORY FY83/84 FYB4/B85  FYB85/86 FYB86/87 FYB87/88 TOTAL

NON-CONTRACT SALARIES
CONTRACT WAGES

TRAINING & OTHER FRINGE BENEFITS
SERVICES

MATERIALS & SUPPLIES ' 155
TELEPHONE & OTHER UTILITIES

TRAVEL & OTHER MISCELLANEOUS

ALL OTHER EXPENSES

CAPITAL COST

LABOR SUBTOTALS : 6,845 6,845
NON-LABOR SUBTOTALS 155 155
DEPARTMENTAL TOTAL 7,000 . ‘ 7,000

WORK PLAN TO ASSURE OBJECTIVE ATTAINMENT:

Develop Board Report on the phasing of new equipment for accessible service.
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ACCESSIBLE SERVICE PROGRAM BUDGET

DEPARTMENT NAME Schedules OBJECTIVE A - 4.6
EXPENSE CATEGORY FY83/84  FYB4/85 - FY85/86  FYB6/87 FV87/88 TOTAL
NON-CONTRACT SALARIES ‘1,200 1,200
CONTRACT WAGES

TRAINING & OTHER FRINGE BENEFITS - ' '
SERVICES | -~ - -
MATERIALS & SUPPLIES 800 800
TELEPHONE & OTHER UTILITIES '

| TRAVEL ‘s OTHER MISCELLANEOUS
ALL OTHER EXPENSES

| CAPITAL cosT _

'LABOR SUBTOTALS 1,200 1,200
NON-LABOR SUBTOTALS 800 . -800
DEPARTMENTAL TOTAL 2,000 2,000

WORK PLAN TO ASSURE OBJECTIVE ATTAINMENT:

Upon receipt of report prepared by the Planning department Schedules will complete
necessary work to add accessible symbols, etc.




DEPARTMENT NAME MAINTENANCE

ACCESSIBLE SERVICE. PROGRAM BUDGET

OBJECTIVE A-4.6

6

EXPENSE CATEGORY

FY83/84 FY84/85 . FY35/86

FY86/87

NON-CONTRACT SALARIES

CONTRACT WAGES

TRAINING & OTHER FRINGE BENEFITS
SERVICES

MATERIALS & SUPPLIES

TELEPHONE & OTHER UTILITIES
TRAVEL & OTHER MISCELLANEOUS
ALL OTHER EXPENSLS

CAPITAL COST

Iy87/88  TUTAL

LABOR SUBTOTALS
NON-LABOR SUBTOTALS

DEPARTMENTAL -TOTAL

WORK PLAN TO ASSURE OBJECTIVE ATTAINMENT:

Complete bus assignment in accordance with the Board Report.

If additional buses remain unassigned,

into gervice

modify 4-12 report as new coaches are put
(in conjunction with Staff Task Force, Planning and Schedules).
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ACCESSIBLE SERVICE PROGRAM BUDCET

DEPARTMENT NAME SCHEDULES - ORJECTIVE A-4.7

EXPENSE CATEGORY rY83/84 FY84/85 * . FY85/86 FY86/87 FY87/88 TOTAL

NON~CONTRACT SALARIES

CONTRACT WAGES

TRATNING & OTHER FRINGE BENEFITS
SERVICES

MATERIALS & SUPPLIES

TELEPHONE & OTHER UTILITIES
TRAVEL & OTHER MISCELLANEOUS
ALL OTHER EXPENSES

CAPITAL COST

LABOR SUBTOTALS

NON~-LABOR -SUBTOTALS
‘DEPARTMENTAL TOTAL 4] 0 0 0 0 0

WORK PLAN TO ASSURE OBJECTIVE ATTAINMENT:

Add accessible symbols to accessible trips operating on pink letters.




ACCESSIBLE SERVICE PROGRAM BUDGET

DEPARTMENT NAME MAINTENANCE . ORJECTIVE A-G.1

EXPENSE CATEGORY FY83/84 FYB4/85°  FY85/86 FY86/87  FYR7/88  TOTAI
NON-CONTRACT SALARIES

CONTRACT WAGES

TRAINING & OTHER FRINGE BENEFITS

SERVICES

MATERIALS & SUPPLIES

TELEPHONE & OTHER UTILITIES

TRAVEL & OTHER MISCELLANEOUS

ALL OTHER EXPENSES

CAPITAL COST

LABOR SUBTOTALS

NON-LABOR -SUBTOTALS

DEPARTMENTAL TOTAL 0 0 .0 0 0 0

43

'WORK PLAN TO ASSURE OBJECTIVE ATTAINMENT:

ERS shall ensure that pink letter pullouts requiring accessible coaches shall
be adhered to. ’
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ACCESSTBLE SERVICE PROGRAM BUDGET

DEPARTMENT NAME Maintenance B . _OBJECTIVE A-4.8

| MATERIALS & SUPPLIES

.TRAVEL & OTHER MISCELLANEOUDS

EXPENSE CATEGORY ' FY83/84  FY84/85  FY85/86  FY86/87 FY87/88  TOTAL
NON-CONTRACT SALARIES '
CONTRACT WAGES

TRAINING & OTHER FRINGE BENEFITS
SERVICES

1,800,000 2,730,000 2,925,000 3,120,000 3,510,000 14,085,000

TELEPHONE & OTHER UTILITIES

ALL OTHER EXPENSES | !
CAPITAL COST ‘ | A |
LABOR SUBTOTALS '
NON-LABOR SUBTOTALS 3 B
DEPARTMENTAL TOTAL 1,800,000 -2?730’000..'2‘925’000 3,120,000 3,510,000 14,085,000 |

WORK: PLAN TO ASSURE OBJECTIVE ATTAINMENT:

Continue preventive maintepance program on all wheelchair 1ifts,

Continue unscheduled maintenance on lifts as required.

Hire 31 additional mechanics for lift maintenance in 1984/85.

Hire 13 additional mechanics in 1986 for:1ift maintenance on 195 new lift equipped buses.

Hire 13 additional mechanics in 1987 for lift maintenance on 197 new lift equipped buses.,
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ACCESSIBLE

DEPARTMENT NAME. Schedules

SERVICE PROGRAM BUDGET

OBJECTIVE A 4.8

EXPENSE CATEGORY FY83/84

FY84/85

FY&S/éa

FY86/87 FY87/88 TOTAL

NON-CONTRACT SALARIES

CONTRACT WAGES

TRAINING & OTHER FRINGE BENEFITS
SERVICES

MATERTALS & SUPPLIES

TELEPHONE & OTHER UTILITIES

‘TRAVEL & OTHER MISCELLANEOUS

ALL OTHER EXPENSES
CAPITAL COST

1,440

1,440 1,440 4,320

LABOR SUBTOTALS
NON-LABOR SUBTOTALS

- 1,440

1,440 1,440 4,320

DEPARTMENTAL TOTAL

1,440

1,440 1,440 4,320

WORK PLAN TO ASSURE OBJECTIVE ATTAINMENT:

To maintain schedule assignment reliability, schedules and paddles will be chaﬁged
continuously based on the recommendations of the monitoring report.
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ACCESSIBLE -SERVICE PROGRAM BUDGET

DEPARTMENT NAME PLANNING - OBJECTIVE A-4.8

EXPENSE. CATEGORY FY83/84 FY84/85 . : -FY85/86 FY86/87 FY87/88 TOTAL

NON~-CONTRACT SALARIES

CONTRACT WAGES

TRAINING & OTHER FRINGE BENEFITS
SERVICES | |

MATERIALS & SUPPLIES

TELEPHONE & OTHER UTILITIES
TRAVEL “& OTHER MISCELLANEOUS
ALL OTHER EXPENSES

CAPITAL COST

LABOR SUBTOTALS
NON-LABOR SUBTOTALS

DEPARTMENTAL TOTAL - 0 0 : 0 0 g 0

WORK PLAN TO ASSﬁRE OBJECTIVE ATTAINMENT:

Planning will coordinate schedule rellablllty data as part of 8.4. No cost
- involved in this objective.
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ACCESSIBLE SERVICE PROGRAM BUDGET

DEPARTMENT NAME TRANSPORTATION A o OBJECTIVE A-4.8

EXPENSE CATEGORY FY83/84 FY84/85 :. FY85/86 FY86/87 FY87/88 TOTAL
NON-CONTRACT SALARIES ' -

CONTRACT WAGES

TRAINING & OTHER FRINGE BENEFITS

SERVICES

MATERIALS & SUPPLIES

TELEPHONE & OTHER UTILITIES

TRAVEL & OTHER MISCELLANEOUS

ALL OTHER EXPENSES

CAPITAL COST

LABOR SUBTOTALS
NON-LABOR SUBTOTALS

DEPARTMENTAL TOTAL .0 0 : 0 0 0 0

WORK PLAN TO ASSURE OBJECTIVE ATTAINMENT:

Operators shall cycle 1lifts prior to each pullout.

Dispatchers shall notify Maintenance when non-accessible equipment has been
incorrectly assigned to accessible runs.

All operators will be provided the opportunity for retraining on lift operation.

All operators failing to successfully operate lifts in service (after two
incidents) shall be given remedial training in lift operation.
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'ACCESSTBLE SERVILE PROGRAM BUDGET

DEPARTMENT NAME. Planning

OBJECTIVE A - 4.9

'EXPENSE CATEGORY FY83/84

FY84/85

" FY85/86

FY86/87 FY87/88 TOTAL

NON-CONTRACT SALARIES

CONTRACT WAGES

TRAINING & OTHER FRINGE BENEFITS
SERVICES '

MATERIALS & SUPPLIES

TELEPHONE & OTHER UTILITIES
'TRAVEL & OTHER MISCELLANEOUS
'ALL OTHER EXPENSES

CAPITAL COST

30,000

30,000

LABOR SUBTOTALS
NON-LABOR '‘SUBTOTALS

30,000

30,000

DEPARTMENTAL TOTAL

30,000

30,000

.| WORK_PLAN TO ASSURE OBJECTIVE ATTAINMENT:

1) Evaluate present data collection process.

2) Formulate reporting & data collection methods.

3) Develop software to generate a monthly report on accessible service, includes
required modification to existing service analysis software.

4) Distribute report to the approprlate departments and include as part of

ob]ective A-8.4.
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ACCESSIBLE SERVICE PROGRAM BUDGET

DEPARTMENT NaME Planning - . OBJECTIVE __ A-4.10
'EXPENSE CATEGORY FY83/84 FY&Alas-'ﬂ'FY85/86 FY86/87 FY87/88 TOTAL
NON-CONTRACT SALARIES 6,845 - 6,845 6,845 20,535
CONTRACT WAGES - 155 - 155 155 . 465
TRAINING & OTHER FRINGE BENEFITS '

SERVICES

MATERIALS & SUPPLIES

TELEPHONE & OTHER UTILITIES ,

TRAVEL & OTHER MISCELLANEOUS o :
ALL OTHER EXPENSES

CAPITAL COST

| LABOR SuBTOTALS . 6,845 6,845 6,845 20,535

NON-LABOR SUBTOTALS 155 -~ 155 . 155 L65
| DEPARTMENTAL TOTAL 7.000 7,000 7.000 . 21,000

'WORK PLAN TO ASSURE OBJECTIVE ATTAINMENT:

Based upon the data received in Objective A-4.9

Review the District's highest ridership lines to develop plans on an on-going basis
each time new or replacement buses are received.
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ACCESSIBLE SERVICE PROGRAM BUDGET

DEPARTMENT NAME  Schedules

OBJECTIVE A-4.7

l

EXPENSE CATEGORY FYB3/84

NON~CONTRACT SALARIES

CONTRACT WAGES

TRAINING & OTHER FRINGE BENEFITS
SERVICES'

MATERIALS & SUPPLIES

TELEPHONE & OTHER UTILITIES
TRAVEL & OTIIER MISCELLANEOUS
ALL OTHER ‘EXPENSES

CAPITAL COST

FY84/85 'FY85[86 FY86/87 FY87/88 TOTAL

LABOR SUBTOTALS
NON~LABOR SUBTOTALS

DEPARTMENTAL TOTAL 0

{ WORK PLAN TO ASSURE OBJECTIVE ATTAINMENT: -

As of July 1985, Transmiss II should begin.

The cost for this project has already been incurred.

The method is being worked on by the consulting fivm.




ACCESSIBLE SERVICE PROGRAM BUDGET

DEPARTMENT NAME MAINTENANCE o OBJECTIVE___ A-4.11

EXPENSE CATECORY FY81/84 FY84/85  FY85/86 FY86/87 FY87/88 TOTAL

NON~CONTRACT SALARIES

CONTRACT WAGES

TRAINING & OTHER FRINGE BENEFITS
‘SERVICES

MATERIALS & SUPPLIES

TELEPHONE & OTHER UTILITIES
TRAVEL ‘& OTHER MISCELLANEOUS
ALL OTHER EXPENSES

CAPITAL COST

LABOR SUBTOTALS
NON-LABOR SUBTOTALS

201

DEPARTMENTAL TOTAL 0 0 0 0 0 0

WORK PLAN TO ASSURE OBJECTIVE ATTAINMENT:

Implement TRANSMIS 11

(Starting - 7/85) Continually update computer data base to reflect buses currently
assigned to each division (bus type, vehicle number and lift equipped).
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ACCESSIBLE

DEPARTMENT NAME TRANSPORTAT ION

o

SERVICE PROGRAM BUDGET

OBJECTIVE A-4.12

EXPENSE CATEGORY : FY81/84

FYB84/85 .  FY85/86 FY86/87 FY87/88 TOTAL

NON-CONTRACT SALARIES
CONTRACT WAGES

| TRAINING & OTHER FRINGE BENEFITS

'SERVICES

MATERTALS & SUPPLIES
TELEPHONE & OTHER UTILITIES
TRAVEL'& OTHER MISCELLANEOUS
ALL OTHER EXPENSES

CAPITAL COST

LABOR SUBTOTALS
NON-LABOR -SUBTOTALS

DEPARTMENTAL TOTAL 0

WORK PLAN TO ASSURE OBJECTIVE ATTAINMENT:

regarding lift malfunction.

with division instructors.

adequate Information,

Division manager receives incomplete Bad Order cards from Maintenance Department
and shall require the appropriate parties to complete form properly.

Division instructors shall assist operators to provide sofficient information

Operators requiring assistance in completing BO cards shall contact and work

Division manager shall enforce applicable rules to assure operators provide
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ACCESSIBLE SERVICE PROGRAM BUDGET

NANCE
DEPARTMENT NAME W INTE

-4.1
OBJECTIVE A 2

EXPENSE CATEGORY FY83/84

FY84/85

NON-CONTRACT SALARIES

CONTRACT WAGES

TRAINING & OTHER FRINGE BENEFITS
SERVICES

MATERIALS & SUPPLIES

TELEPHONE & OTHER UTILITIES
TRAVEL'& OTHER MISCELLANEOUS
ALL OTHER EXPENSLES

CAPITAL COST

. FY85/86 FY86/87 FY87/88 TOTAL

"LABOR SUBTOTALS

NON-LABOR SUBTOTALS

DEPARTMENTAL TOTAL 0

*WORK PLAN TO ASSURE OBJECTIVE ATTAINMENT:

Return to Transportation division manager all "BO" cards which do not detail
operating problems which caused BO status. ‘
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ACCESSIBLE SERVICE PROGRAM BUDGET

CONTRACT WAGES

"TRAINING & OTHER FRINGE BENEFITS

SERVICES'

MATERIALS & SUPPLIES
TELEPHONE & OTHER UTILITIES
TRAVEL & OTHER MISCELLANEOUS
ALL OTHER EXPENSES

CAPITAL COST

DEPARTMENT NAME  Maintenance ' OBJECTIVE A - 4.13
EXPENSE CATEGORY FY83/84 FY84/85 . FY85/86  FYB6/87 FY87/88 TOTAL
| NON-CONTRACT SALARIES - 9,000 9,000 9,000 9,000 36,000

LABOR SUBTOTALS 9,000 9,000 9,000 9,000

36,000
NON-LABOR SUBTOTALS _ A
DEPARTMENTAL TOTAL. 9.,000 5,000 9,000 9,000 36,000

WORK PLAN TO ASSURE OBJECTIVE ATTAINMENT:

Continue data entry of the information required of this objective.
Utilize Easytrieve System to. sort data in the manner required to complete objective.

Issue monthly report to management an& Staff Task Force on these 1ift statistics,

|
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DEPARTMENT NAME  Transportation 3299

ACCESSIBLE SERVICE PROIGRAM BUDGET

OBJECTIVE___ A-4.14

o

{ EXPENSE CATEGORY FY83/84

FYB4/85 - FYB5/86  FY86/87 FYB7/88  TOTAL

NON-CONTRACT SALARIES

CONTRACT WAGES

TRATNENG & OTHER FRINGE BENEFITS
SERVICES

MATERIALS & SUPPLIES

TELEPHONE & OTHER UTILITIES
TRAVEL & OTHER MISCELLANEOUS

ALL OTHER EXPENSES

"CAPITAL COST

LABOR SUBTOTALS
NON-LABOR :SUBTOTALS

DEPARTMENTAL TOTAL

WORK PLAN TO ASSURE OBJECTIVE ATTAINMENT:

other departments.

impact accessible service:
-dispatch
~operator sensitivity
-1i ft operation
-schedule. problems
-enforcement of rules
-Board order 1ifts

| Identify tasks or activities, if any, requiring additional assistance from, or coordination with,

Assist Staff Task Force and CACAT observers in reviewing all basic transportation functions which

Issue final report with recommended changed and imp1ementatipns.
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ACCESSIBLE SERVIL.. PROGRAM BUDGET

DEPARTMENT NAME _ Employment Development | - OBJECTIVE A- 5.1

L£OT1

EXPENSE CATEGORY FY83/84 FYB4/85 FY85/86 FYB6/87 FYB7/88 TOTAL
} NON—~CONTRACT SALARIES o o

CONTRACT WAGES

TRAINING & OTHER FRINGE BENEFITS

SERVICES: ' 15,000 15,000
MATERIALS & SUPPLIES 25,000 - 25,000
TELEPHONE & OTHER UTILITIES

TRAVEL & OTHER MISCELLANEOUS ’

ALL OTHER EXPENSES

CAPITAL COST . 60,000 60,000

'LABOR ‘SUBTOTALS 15,000 _ _ | 15:000
NON-LABOR SUBTOTALS | R5,000 N 85,000 _
DEPARTMENTAL TOTAL : 100,000 : 100, 000

WORK PLAN TO ASSURE OBJECTIVE ATTAINMENT: -

bevelop a film with emphasis on the abilities of the disabled and elderly passengers.,

To be used as part of the new employee's orlentatlnn program and by retraining
programs.

Special training emphasis should. be given to these departments: Customer Relations,
Ticket Sales and Operators.
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DEPARTMENT NAME Transportation

ACCESSIBLE SERVICE PROGRAM BUDGET

OBJECTIVE A - 5,1

EXPENSE CATEGORY

NON-CONTRACT SALARIES

CONTRACT WAGES

TRAINING & OTHER FRINGE BENEFITS

‘SERVICES

MATERIALS & SUPPLIES
TELEPHONE & OTHER UTILITIES
TRAVEL & OTHER MISCELLANEOUS
ALL OTHER EXPENSES

CAPITAL COST |

FY83/84 FYB4/85 - .FYBS5/86 FY86/87 FYB87/88 TOTAL

LABOR SUBTOTALS
‘NON-LABOR SUBTOTALS

DEPARTMENTAL TOTAL

WORK PLAN TO ASSURE OBJECTIVE ATTAINMENT:

of objective 5.3.

‘0o Continue to conduct sensitivity trammg course for new operators Incorporate recammendations

o Offer refresher course to ail operators receiving more than one complaint every six months fram
elderly and handicapped passengers.

o Provide ‘input to Employee Developnent Department for the script of the new sensitivities film.

o Use the new sensitivities film in operator training (after produced by Employee Development)
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ACCESSIBLE SURVICE PROGRAM BUDGET

DEPARTMENT NAME Customer Relations o OBJECTIVE A-5.1

EXPENSE CATEGORY ' FY83/84  FY84/85  FY85/86  FYB6/87 FYB7/88

TOTAL

NON-CONTRACT SALARIES
CONTRACT WAGES
TRAINING & OTHER FRINGE BENEFITS

SERVICES

MATERIALS & SUPPLIES
TELEPHONE & OTHER UTILITIES
TRAVEL & OTHER MISCELLANEOUS
ALL OTHER LXPENSLS

CAPITAL COST

LABOR SUBTOTALS

| NON-LABOR SUBTOTALS

DEPARTMENTAL TOTAL

 WORK PLAN TO ASSURE OBJECTIVE ATTAINMEN!i

Make necessary time adjustments to include sensitivity training in basic instruction,
Stress passenger courtesy during informal meetings resulting from passenger complaints.

Include. presentation as part of retraining program. .
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ACCESSIBLE SERVICE PROGRAM BUDGET

DEPARTMENT NAME Staff Task Force/CACAT

OBJECTIVE A-5.2

J—
n

EXPENSE CATEGORY FY83/84

NON-CONTRACT SALARIES

CONTRACT WAGES

TRAINING & OTHER FRINGE BENEFITS
SERVICES

MATERIALS & SUPPLIES

TELEPHONE & OTHER UTILITIES
TRAVEL & OTHER MISCELLANEOUS
ALL OTHER EXPENSES

CAPITAL COST

F¥84/85 FY85/86 FY86/87 FY87/88 TOTAL

.LABOR SUBTOTALS
'NON-LABOR SUBTOTALS

DEVARTMENTAL TOTAL

WORK PLAN TO ASSURE OBJECTIVE ATTAINMENT:

Advise Customer Relations to provide the Staff Task Force w1th copies of all commendations

received relating to accessible service.

CACAT will also solicit commendations -from its membership.

Staff Force and CACAT will meet to develop a program of recognition.

Recognition will be given at a time and place agreed upon by CACAT and the Staff Task Force.
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ACCESSIBLE SERVICE PROGRAM BUDGET

DEPARTMENT NAME. Transportation

oBJECTIVE A-5.3

EXPENSE CATEGORY. FY83/84

FYB4/85 .

.FY85/86

FY86/87 FY87/88  TOTAL

NON-CONTRACT SALARIES

CONTRACT WAGES

TRAINING & OTHER FRINGE BENEFITS
SERVICES

MATERIALS & SUPPLIES

: TELEPHONE & OTHER UTILITIES

TRAVEL ‘& OTHER MISCELLANEOUS

"ALL OTHER EXPENSES

CAPITAL COST

110,000

10,000

LABOR SUBTOTALS
NON-LABOR SUBTOTALS

10,000

_ 10,000

DEPARTMENTAL TOTAL

10,000

WORK PLAN TO ASSURE OBJECTIVE ATTAINMENT:

10,000

Work with Staff Task Force and CACAT to review all training programs and material

imparting accessible service:

' sensitivity training
films and slides

Lift operation

operator manual, handouts
course narrative

CoCQoQoO

Consider recommendations of Staff Task Force and CACAT in modifying this element
of operator training. (This may include new film, lecture, and/or printed

material)
Publish recommendations i

Implement changes
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ACCESSIBLE

DEPARTMENT NAME Staff Task Force

SERVICE PROGRAM BUDGET

OBJECTIVE AG 3

EXPENSE CATEGORY FY83/84

FYB4/BS

"FYB5/86 FY86/87 FY87/88

NON-CONTRACT SALARIES

CONTRACT WAGES

TRAINING & OTHER FRINGE BENEFITS
SERVICES

MATERIALS & SUPPLIES

TELEPHONE & OTHER UTILITIES
TRAVEL & OTHER MISCELLANEOUS
ALL OTHER EXPENSES

CAPITAL COST

LABOR SUBTOTALS
NON-LABOR SUBTOTALS

DEPARTMENTAL TOTAL

WORK PLAN TO ASSURE OBJECTIVE ATTAINMENT:

Work with Transportation Instruction Department and CACAT to veview all training programs and

materiai impacting accessible service:
-sensitivity training
-films and siides
-1i ft operation
-operator manual,
-course narrative

handouts

Recommend modifications, if necessary, on this portion of oherator training.

Monitor changes.,

TOTAL
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ACCESSIBLE

DEPARTMENT NAME Staff Task Force

SERVICE PROGRAM BUDGET

ORJECTIVE A-6.1

EXPENSE CATEGORY FY83/84

FYB4/85 -FYB5/86  FY86/87 TFY87/88

TOTAL

NON-CONTRACT SALARIES

CONTRACT WAGES

TRAINTNG & OTHER FRINGE BENEFITS
SERVICES

MATERIALS & SUPPLIES

TELEPHONE & OTHER UTILITIES
TRAVEL & OTHER MISCELLANEOUS
ALL OTHER EXPENSLS '
CAPITAL COST

LABOR SUBTOTALS
NON-LABOR ‘SUBTOTALS

DEPARTMENTAL TOTAL

WORK PLAN TO ASSURE OBJECTIVE ATTAINMENT:

Develop a procedure to assure that all depaftments apprise tie Management Committee on
Accessible Service and they in turn inform the Staff Task Force on all matters affecting
the elderly and disabled accessible service program prior to these matters being

-presented to the Board of Directors.

"Staff will include CACAT's recommendations in reports to the Board.
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DEPARTMENT NAMg  Staff Task Force

ACCESSIBLE SERVICE PROGRAM BUUGET

OBJECTIVE A-6.2

EXPENSE CATEGORY FYB3/84

"FY84/85 FY86/87 FY87/88

TOTAL

NON-CONTRACT SALARIES
CONTRACT WAGES

| TRAINING & OTHER FRINGE BENEFITS

SERVICES

MATERIALS & SUPPLIES
TELEPHONE & OTHUR UTILITIES
TRAVEL & OTHER MISCELLANEOUS
ALL OTHER EXPENSES

CAPITAL. COST

FY85/86

LABOR SUBTOTALS
NON-LABOR SUBTOTALS

DEPARTMENTAL TOTAL

WORK 'PLAN T0 ASSURE OBJECTIVE ATTAINMENT:

Apprise the Chair of CACAT and members (or have the Chair appoint a subcommittee) as soon
as the Staff Task Force has knowledge of programs that need to have input from the elderly

and disabled community.
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ACCESSIBLE SERVICE PROGRAM BUDGET

DEPARTIMEATT NAME

ORJECTIVE A-6.3

EXPENSE CATEGORY FY83/84

NON-CONTRACT SALARIES

CONTRACT WAGES

TRATNING & OTHER FRINGE BENEFITS
SERVICES

MATERIALS & SUPPLIES

TELEPIIONE & OTHER UTILITIES
TRAVEL & OTHER MISCELLANEOUS

| ALL OTHER EXPENSES
| CAPITAL COST

FY84/85  FY85/86 FY86/87 FY87/88 TOTAL

LABOR SUBTOTALS
NON~LABOR SUBTOTALS

DEPARTMENTAL TOTAL

WORK PLAN TO ASSURE OBJECTIVE ATTAINMENT:

CACAT will determine what month the annual report will be submitted to SCRTD.

CACAT will develop the report without input from District staff as to not bias the annual review.

The report will be distributed to all appropriate personnel -é_lnd the Ad Hoc Committee.
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ACCESSIBLE ‘SERVICE PROGRAM BUDGET

DEPARTMENT NAME__ Task Force . _ ORJECTIVE A-6.4

EXPENSE CATLGORY , FYB83/84 FYB4/8S - FYB85/86 FY86/87 FYB7/88

TOTAL

NON-CONTRACT SALARIES
CONTRACT WAGES

TRAINING & OTHER FRINGE BENEFITS
SERVICES

MATERIALS & SUPPLIES

TELEPHONE & OTHER UTILITIES
TRAVEL & OTUER MISCELLANEOUS
ALL OTHER EXPENSES

CAPITAL COST '

LABOR SUBTOTALS
NON-LABOR SUBTOTALS

DEPARTMENTAL TOTAL

WORK PLAN TO ASSURE OBJECTIVE ATTAINMENT:

Send a copy of the TIP and all TIP amendments to CACAT members as it is submitted to the
Board of Directors. '
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ACCESSIBLE SERVICE PROGRAM BUDGET

DEPARTMENT NAME  Copmupity Relations/CACAT

OBJECTIVE A-6.5

FEXPENSE CATEGORY FY83/84

FY86/87 FY87/88

TOTAL

NON~CONTRACT SALARIES

CONTRACT WACES

TRAINING & OTHER FRINGE BENEFITS
SERVICES

MATERIALS & SUPPLIES

TELEPHONE & OTHER UTILITIES
TRAVEL & OTHER MISCELLANEOUS
ALL OTHER EXPENSES

CAPITAL COST

'FYB4/85  FY85/86

LABOR SUBTOTALS
NON-LABOR SUBTOTALS

DEPARTMENTAL TOTAL

WORK PLAN TO ASSURE OBJECTIVE ATTAINMENT:

Redevelop criteria for membership.

District service area.

Identify those agencies/organizations lacking membershib-onjCACAT.

Send invitational letter to agency/organization to solfcit-participation.

Engender membersh1p, through invitation, to reflect geograph1c representation w1th1n
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ACCESSIBLE SERVICE PROGRAH'BUDGET

DEPARTMENT NAME Communﬁty'Relationi OBJECTIVE A - 7.1

EXPENSE CATEGORY FY83/84 FYB84/85 FY85/86 FY86/87 FY87/88 TOTAL
NON-CONTRACT SALARIES 7,500 - 31,800 - .;32,]18 32,439 32,764 136,621
CONTRACT WAGES :

TRAINING & OTHER FRINGE BENEFITS 800 . 800 B0O B00 3,200
SERVICES

MATERIALS & SUPPLIES 4,000 - 4,000 4,000 4,000 16,000
TELEPHOﬁE & OTHER UTILITIES .

TRAVEL & OTHER MISCELLANEOUS 3,200 ‘:7_3,200 3,200 3,200 12,800
ALL OTHER EXPENSES 300 . 300 300 300 1,200
CAPITAL COST :

LABOR SUBTOTALS . 7,500 31,800 32,118 32,439 32,764 146,621
NON-LABOR SUBTOTALS 8,300 8,300 8,300 8,300 33,200
 DEPARTMENTAL TOTAL 7,500 40,100 40,418 40,739 41,064 169,821

WORK PLAN TO ASSURE OBJECTIVE ATTAINMENT:

Training and retraining of elderly and d1sab1ed groups on 11ft boarding, other seminars,

workshops and special programs.

Increase awareness on programs relating to accessible service through on-site visits to

other cities.

“Follow-up on reported problems with groups or individual reporting problems.

Prepare a monthly summary and discuss with CACAT the resolution or status of the issue.




611

*
. ' ‘

DEPARTMENT NAME Cyustomer Relatians ORJECTIVE A-17.2
EXPENSE CATEGORY FY83/84  FYB4/85 . FY85/86  FYBG/87 FY87/88 TOTAL
| NON-CONTRACT SALARIES - '
CONT#ﬁCT WAGES (BRAC) ., 6,312 25,251 25,251 25251 25,251 107,316
TRAINING & OTHER FRINGE BENEFITS :
SERVICES
| HATERIALS & SUPPLIES ‘ 9,000 5.000
TEFEPHONE_& OTHER UTILITIES 10,000 35,000 5. 000
TRAVEL & OTNER MISCELLANEOUS ' ’
ALL OTHER EXPENSES .
CAPITAL COST
LABOR SUBTOTALS 6,312 25,251 25,251 25,251 25,251 107,316
NON-LABOR SUBTOTALS . 10.000 a5 000 | sk_00n
DEPARTMENTAL TOTAL 25,312 60,251 25,251 25,251 29,251 161,316

}WORK‘PLAN TO ASSURE OBJECTIVE ATTAINMENT:

.and other appropriate departments.

Log all reasons for complaints on a monthl
the problem,

Implement 800 lines and evaluate as a demonstration project.

Prepare a procedural manual regarding accessible service. -

Summarize a monthly report on all cnmplaints and other information and forward to task force

y basis and a dgscription of the actions taken to correct
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ACCESSIBLE SERVICE PROGRAH BUDGET

DEPARTMENT NAME Transportation 3296

OBJECTIVE A-7.2

EXPENSE- CATEGORY FY83/84

FY84/85 FY85/86 FYB6/87 FYB7/88  TOTAL

NON-CONTRACT SALARIES

CONTRACT WAGES

TRATNTING & OTHER FRINGE BENEFITS
SKFRVICES

MATERIALS & SUPPLIES

TELEPHONE & OTHER UTILITIES
TRAVEL & OTHER MISCELLANEOUS
ALL OTHER EXPENSIES

CAPITAL COST

LLABOR SUBTOTALS

NON-LABOR SUBTOTALS

DEVFARTMENTAL TOTAL

WORK PLAN TO ASSURE OBJECTIVE ATTAINMENT;

Continue to collect information on each boarding and pass-upfof wheelchair passengers. Forward
this data to Staff Task Force for compilation and analysis.

Work with Customer Relations personnel to assist stranded wheelchair passengers; notify the
operating division andfor next operator to assure the next bus using the emergency phone number

will be.equipped with an operable 1ift.
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ACCESSTBLE SERVICE PROGRAM BUDGET

DEPARTMENT NAME  Planning - OBJECTIVE A-7.2

TOTAL

EXPENSE CATEGORY FY83/84 fFYB&/BS _FY85/86 FY86/87 FY87/88
NON-CONTRACT SALARIES

CONTRACT WAGES

TRAINING & OTHER FRINGE BENEFITS

SLRVICES

MATERIALS & SUPPLIES

TELEPHONE & OTHER UTILITIES

TRAVEL & OTHER MISCELLANEOUS

| ALL OTHER EXPENSLS
| CAPITAL cosT

| LABOR SUBTOTALS
| NON-LABOR SUBTOTALS

_DEPARTMENTAL TOTAL

WORK PLAN TO ASSURLE OBJECTIVE ATTAINMENT:

Planning will collect data from the appropriate departments which will be included as part
of Objective B.4.. A1l costs will be incurred as part of Objective B8.4.
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ACCESSIBLE SLERVICE PROGRAM BUDGET

DEPARTMENT NAME  Executive Staff

OBJECTIVE A-8.1

—

'EXPENSE CATEGORY

FY483/84

FY84/85  'FYB5/86 FY86/87 FYB7/88

TOTAL

NON-CONTRACT SALARIES
CONTRACT WAGES
TRAINING & OTHER FRINGE BENEFITS

| SERVICES

MATERIALS & SUPPLIES
TELEPHONE & OTHER UTILITIES
TRAVEL & OTNER MISCELLANEOUS
ALL OTHER EXPENSES

CAPITAL COST

LABOR SUBTOTALS
NON-LABOR SUBTOTALS

DEPARTMENTAL TOTAL

WORK PLAN TO ASSURE OBJECTIVE ATTAINMENT:

Issue directive to department heads incorporating the accessible service goals into their

department goals.

Departmental budget reflect accessible service program as approved by the Board of Directors.
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ACCESSIBLE SERVICE PROGRAM BUDCET

DEPARTMENT NAME Office of Management & Budget . ORJECTIVE A-8.1

| EXPENSE CATEGORY FY83/84  FYB4/85  FYB5/86  ¥Y86/87  FY87/88

TOTAL

NON-CONTRACT -SALARIES
CONTRACT WAGES

'"TRAINING & OTHER FRINGE BENEFITS

SERVICES

MATERIALS & SUPPLIES
TELEPHONE & OTHER UTILITIES
TRAVEL & OTHER MISCELLANEOUS
ALL OTHER EXPENSLES

CAPITAL COST

LABOR SUBTOTALS
NON-LABOR SUBTOTALS

DEPARTMENTAL TOTAL

WORK PLAN TO ASSURE OBJECTIVE ATTAINMENT:

Will include in the budget process goals whfch address elderly and handicapped peop]é.




ACCESSIBLE SERVICE PROGRAM BUDGET

DEPARTMENT NAME Executive Staff OBJECTIVE A-8.2

LA

EXPENSE CATEGORY FY83/84 Wl-'YBt’i/SS " FYB5/86 FYB6/87 FY87/88 TOTAL
NON-CONTRACT SALARIES '

CONTRACT WACES

‘TRAINING & OTHER FRINGE BENEFITS

SKRVICES

MATERIALS & SUPPLIES

TELEPHONF, & OTHER UTILITIES
TRAVEL & OTHER MISCELLANEOUS
ALL OTHER EXPENSLS

CAPITAL COST

LABOR SUBTOTALS

NON-LABOR SUBTOTALS
DEI'ARTMENTAL TOTAL

WORK PLAN TO ASSURE OBJECTIVE ATTAINMENT:

Identify departmental responsibilities in facilitating our accessible service program.
Incorporate these responsibilities into the department's tasks and standards.

Include appropriate items in department's budget.
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ACCESSIBLE- -SERVICE ¥ROGRAM BUDGET

DEPARTMENT NAME SCRTD Staff Task Force & Exec. Staff

OBJECTIVE A-8.3

'EXPENSE CATEGORY

FY83/84  FYB4/85

FY87/88

TOTAL

'NON~CONTRACT SALARIES

CONTRACT WAGES

TRAINING & OTHER FRINGE BENEFITS -

SERVICES

MATERIALS & SUPPLIES
TELEPHONE & OTHER UTILITIES
TRAVEL & OTHER MISCELLANEOUS
ALL OTHER EXPENSES

CAPITAL COST

 FY85/86

FYBH/B7

LABOR SUBTOTALS
NON-LABOR ‘SUBTOTALS

DEPARTMENTAL TOTAL

WORK PLAN TO ASSURE OBJECTIVE ATTAINMENT:

The Accessible Service Management Committee will issue a memo. to department heads with
instructions on the inclusion of additional tasks & standards that relate to accessible

service.

Departments will determine which persons are 1nvo1ved 1n providing accessible service and
will add new tasks and standards for next year's pay for perfbnmance evaulations.
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'ACCESSIBLE

DEPARTMENT NAME Community Relations

SERVICE PROGRAM BUDGET

OBJECTIVE

A-8.3

FY84/85 . FY85/86

FY86/87

FY87/88

TOTAL

'EXPENSE_CATEGORY FY83/84

NON-CONTRACT SALARIES
CONTRACT WAGES
TRAINING & OTHER FRINGE BENEFITS

‘SERVICES

MATERIALS & SUPPLIES
TELEPHONE & OTHER UTILITIES
TRAVEL & OTHER MISCELLANEOUS
ALL OTHER EXPENSES

CAPITAL COST

LABOR SUBTOTALS

NON-LABOR SUBTOTALS
DEPARTMENTAL TOTAL 0

‘WORK PLAN TO ASSURE OBJECTIVE ATTAINMENT:

Identify personnel responsible for éccomplishment of each objective.
Revise Tasks and Standards for those personnel,.

Inform those personnel of their responsibilities.




ACCESSIBLE SERVICr PROGRAM BUDGET

DEPARTMENT NAME Customer Relations

oBJECTIVE A-8.3

-EXPENSE CATEGORY . FY83/84

NON-CONTRACT SALARIES

CONTRACT WAGES

TRAINING & OTHER FRINGE BENEFITS
SERVICES |
MATERIALS & SUPPLIES

TELEPHONE & OTHER UTILITIES
TRAVEL & OTHER MISCELLANEOUS
ALL OTHER EXPENSES

CAPITAL COST

FY84/85 . FYB5/86

FY86/87 FY87/88 'TOTAL

LABOR SUBTOTALS
NON-LABOR SUBTOTALS

| DEPARTMENTAL TOTAL o

WORK PLAN TO ASSURE OBJECTIVE ATTAINMENT:

Identify personnel responsible for éccomﬂishment of each objecti\}e‘.
Revise Tasks and Standards for those personnel,

Inform those personnel -of their responsibilities.
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ACCESSIBLE SERVICE PROGRAM BUDGET

DEPARTMENT NAME Employee Development 1 o ’ OBJECTIVE A-8.3

TOTAL

"EXPENSE CATEGORY FY83/84  FY84/85  FY85/86  FY86/87 FY87/88
‘| NON-CONTRACT SALARIES o C :

CONTRACT WAGES

TRAINING & OTHER FRINGE BENEFITS
SERVICES '
MATERIALS & SUPPLIES

TELEPHONE & OTHER UTILITIES
TRAVEL & OTHER MISCELLANEOUS
ALL OTHER EXPENSES

CAPITAL COST

LABOR SURTOTALS
NON-LABOR SUBTOTALS

DEPARTMENTAL TOTAL 0 . 0 - Q Q Q

WORK PLAN TO ASSURE OBJECTIVE ATTAINMENT:-

Identify personnel responsible for éccompl_i.-sh_ment of each objiectiVe.
Revise Tasks and Standards for those personnel.

Inform those personnel -of their responsibilities,
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ACCESSIBLE SERVICE PROGRAM BUDGET

DEPARTMENT RAME Equipment Engineering . L ' oBJecrive  A8.3

_EXPENSE CATEGORY FY83/84  FYB4/85  F¥85/86  FYB6/87 FY87/88

TOTAL.

NON-CONTRACT SALARIES
CONTRACT WAGES
TRAINING & OTHER FRINCE BENEFITS

| servIcES

MATERIALS & SUPPLIES
TELEPHONE & OTHER UTILITIES
TRAVEL & OTHER MISCELLANEOUS
ALL OTHER EXPENSES

CAPITAL COST

LABOR SUBTOTALS.
NON-LABOR SUBTOTALS

DEPARTMENTAL TOTAL 0 . 0 0 0 Q 0
WORK PLAN TO ASSURE OBJECTIVE ATTAINMENT;
Identify personnel responsible for éccomplishment of each objective.

Revise Tasks and Standards for those-personnel.
Inform those personnel -of their responsibilities,




ACCESSIBLE SERVICE PROGRAM BUDGET

DEPARTMENT NAME Maintenance OBJECTIVE A-8.3

0e1

EXPENSE CATEGORY FY83/84 HFY84/85 FY85/86 FY86/87 FY87/88 TOTAL
NON-CONTRACT SALARIES '
CONTRACT WAGES

TRAINING & OTHER FRINGE BENEFITS
SERVICES

MATERIALS & SHUPPLIES

TELEPHONE & OTHER UTILITIES
TRAVEL & OTHER MISCELLANEOUS
ALL OTHER EXPENSES

CAPITAL COST

LABOR SUBTOTALS

NON-LABOR SUBTOTALS
DEPARTMENTAL TOTAL

WORK PLAN TO ASSURE OBJECTIVE ATTAINMENT:

Identify personnel responsible for accomplishment of each objective.
Revise Tasks and Standards for those personnel.

Inform those personnel of their responsibilities.
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'ACCESSIBLE SERVICE .PROGRAM BUDCET

DEPARTMENT NAME.  Marketing - ) S . OBJECTIVE A-8.3

'EXPENSE_CATEGORY FY83/84  FYB4/85S FY85/86  FYB86/87 FY87/88 TOTAL

NON-CONTRACT SALARIES

'CONTRACT WAGES

TRAINING & OTHER FRINGE BENEFITS
| services

MATERIALS & SUPPLIES

TELEPHONE & OTHER UTILITIES
TRAVEL & OTHER MISCELLANEOUS
ALL OTHER EXPENSES

CAPITAL COST

LABOR SUBTOTALS
NON-LABOR SUBTOQTALS

DEPARTMENTAL TOTAL 0 0 Q 0 0 0

WORK PLAN TO ASSURE OBJECTIVE ATTAINMENT:

Identify personnel respounsible for éccomplishment of eéch ob]ectiﬁe.
Revise Tasks and Standards for those personnel,

Inform those personnel of their responsibilities.
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'ACCESSIBLE SERVICE PROGRAM BUDGET

DEPARTMENT NAME Operations General _. o © OBJECTIVE___ A-8,3

'EXPENSE CATEGORY FY83/84  FY84/85  FY85/86  FY86/87  FY87/88  TOTAL
NON-CONTRACT SALARTES | o

CONTRACT WAGES

TRAINING & OTHER FRINGE BENEFITS

SERVICES

MATERIALS & SUPPLIES

TELEPHONE & OTHER UTILITIES

TRAVEL & OTIER MISCELLANEOUS

ALL OTHER EXPENSES |

CAPITAL COST - ]
LABOR SUBTOTALS ' |
NON-LABOR SUBTOTALS .

DEPARTMENTAL TOTAL 0 . 0 0 0 0 0

WORK PLAN TO ASSURE OBJECTIVE ATTAINMENT:

Identify personnel responsiﬁlg.for éccomplishment of each objectiﬁeu
Revise Tasks and Standards for those persannel.

Inform those personnel of their responsibilities,
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ACCESSTBLE SERVICE PROGRAM BUDGET

DEPARTMENT NAME Planning

OBJECTIVE  A-8.3

'EXPENSE_CATEGORY . FYB1/84

FY84/85  FY85/86 FY86/87 FY87/88 TOTAL

| NON~CONTRACT SALARIES
| CONTRACT WAGES

TRAINING & OTHER FRINGE BENEFITS
SERVICES

MATERIALS & SUPPLIES

TELEPHONE & OTHER UTILITIES
TRAVEL & OTHUER MISCELLANEOUS
ALL OTHER EXPENSES

CAPITAL COST

LABOR SUBTOTALS

'NON-LABOR SUBTOTALS.

DEPARTMENTAL TOTAL 0

WORK PLAN TO ASSURE OBJECTIVE ATTAINMENT:

Identify personnel responsible for écc0mp1ishment of. each objective,
Revise Tasks and Standards for those personnel,

Inform those personnel -of their responsibilities.
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ACCESSTBLE SERVICE PROGRAM BUDGET

DEPARTMENT NAME Safety

OBJECTIVE A-8.3

'EXPENSE CATEGORY FY83/84 FY84/85  FYB85/86

FYB86/87 FY87/88

TOTAL

NON-CONTRACT SALARIES

CONTRACT WAGES

TRAINING & OTHER FRINGE BENEFITS
SERVICES

MATERIALS & SUPPLIES

TELEPHONE & OTHER UTILITIES
TRAVEL & OTHER MISCELLANEQUS
ALL OTHER EXPENSES

CAPITAL COST

LABOR SUBTOTALS
NON-LABOR SUBTOTALS

DEPARTMENTAL TOTAL 0 0 0

WORK PLAN TO ASSURE OBJECTIVE ATTAINMENT:

Identify personnel responsiblg for accomplishment of
Revise Tasks and Standards for those personnel.

Inform those personnel of their responsibilities.

each objective.
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ACCESSIBLE SERVICE PROGRAM BUDGET

DEPARTMENT NAME Transportation

OBJECTIVE _ A-8.3

EXPENSE CATEGORY FY83/84

NON-CONTRACT SALARIES
CONTRACT WAGES

: TRAINING & OTHER FRINGE BENEFITS
1 SERVICES

MATERIALS & SUPPLIES
TELEPHONE & OTHER UTILITIES
TRAVEL & OTHER MISCELLANEOUS
ALL OTHER EXPENSES

CAPITAL COST

FY84/85  FY85/86 FYB86/87 FY87/88 TOTAL

LABOR SUBTOTALS
NON-LABOR SUBTOTALS

DEPARTMENTAL TOTAL 0

WORK PLAN TO ASSURE OBJECTIVE ATTAINMENT:

_Fdentify personnel responsible for éccomplishment of eéch objecti#e.
Revise Tasks and Standards for those personnel.

Inform those personnel of their responsibilities.
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DEPARTMENT NAME

ACCESSIBLE SERVICE PROGRAM BUDGET

OPERATIONS

OBJECTIVE A-8.4

'EXPENSE CATEGORY

FYS83/84

FY84/85 ° FY35/86

FY86/87 FYA7/88  TOTAI

NON-CONTRACT SALARIES

CONTRACUT WAGES

TRAINING & OTHRER FRINGE BENEFITS
SERVICES

MATERIALS & SUPPLIES

TELEPHONE & OTHER UTILITIES
TRAVEL & OTHER MISCELLANEOUS
ALL OTHER EXPENSES

16, 500%*

CAPITAL COST

28,000

28,000 28,000 28,000 128,500

LABOR SUBTOTALS 16, 500%

NON-LABOR SUBTOTALS

28,000

28,000 28,000 28,000 128,500

DEPARTMENTAL TOTAL 16, 500

28,000

28,000 28,000 28,000 _ 128,500

WORK PLAN TO ASSURE OBJECTIVE ATTAINMENT:

On an on-going basis, Operations will assist the Planning Department in the
collection and analysis of performance data;

Operations departments in the attainment of accessible service objectives;

will monitor the progress of all
assist

in resolving all issues requiring interdepartmental cooperation and participate

as a member of the Staff Task Force.

*Budgeted FY 84.
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ACCESSIBLE SERVICE PROGRAM BUDGET

DEPARTMENT NAME Planning ‘ o ORJECTIVE A-8.4
EXPENSE CATEGORY FY83/86  FYB4/B5  FY85/86  FY86/87  FYB7/88  TOTAIL
NON-CONTRACT SALARIES 46,300 . 20,500 20,500 20,500 107,800

CONTRACT WAGES

TRAINING & OTHER FRINGE BENEFITS

SERVICES

MATERIALS & SUPPLIES | 440 - 440 440 440 1,760
TELEPHONE & OTHER UTILITIES )

TRAVEL & OTHER MISCELLANEOUS

ALL OTHER EXPENSES )

CAPITAL COST ' 1 1,800 - 1,800

LABOR SUBTOTALS 46,300 . 20,500 20,500 20,500 107,800
NON~LABOR SUBTOTALS ' 2,240 . 440 440 440 3,560
DEPARTMENTAL TOTAL ' 48,540 - 20,940 20,940 20,940 111.360

WORK. PLAN TO ASSURE OBJECTIVE ATTAINMENT.:

The function of this obijective is to gather all data from approprlate departments on a monthly
basis to monitor their progress in achieving Goals & ObjeCtlves and to prepare and distribute a
monthly and quarterly report.




6.2 District Objectives
Departmental Budgets

138
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ACCESSIBLE SERVICE PROGRAM BUDGET

DEPARTMENT NAME Equipment Engineering 3400 T OBJECTIVE D-1.5

EXPENSE CATEGORY FY83/84  FYB84/85 . . FY85/86  FY86/87 FYB7/88 TOTAL
‘'NON-CONTRACT SALARIES

CONTRACT WAGES

TRAINING & OTHER FRINGE BENEFITS
SERVICES

MATERTALS & SUPPLIES

"TELEPHONE & OTHER UTILITIES
TRAVEL & OTHER MISCELLANEOUS
ALL OTHER EXPENSES

CAPITAL COST : - 2,000,000 2,000,000 4,000,000 |
LABOR SUBTOTALS

NON-LABOR SUBTOTALS .

DEPARTMENTAL TOTAL 0 0 2,000,000 2,000,000 0 4,000.000

WORK PLAN TO ASSURE OBJECTIVE ATTAINMENT:

0 Ensure wheelchair 1ift specifications are included in éll future bus procurement bid invitations.
o) Inspect new buses to ensure adherence to specifications.

| o Accept only buses meeting specifications.

(Costs shown are for wheelchair lifts in scheduled purchases)




~ ACCESSIBLE SERVICE PROGRAH BUDGET

"Plannindg .- D - 1.6

DEPARTMENT NAME - ] . : OBJECTIVE

vt

EXPENSE CATECORY FYB3/84 FYB4/85 1FY85/B6 FY86/87 FY87/88 TOTAL
NON-CONTRACT SALARIES | | '

CONTRACT WAGES

TRAINING & OTHER FRINGE BENEFITS _

SERVICES 215,000 © : . 215,000
MATERTALS & SUPPLIES : \
TELEPHONE & OTHER UTILITIES

TRAVEL & OTHER MISCELLANEOUS

ALL OTHER EXPENSES

CAPITAL COST

LABOR SUBTOTALS

NON-LABOR SUBTOTALS 215,000 . . 215,000
DEPARTMENTAL TOTAL . 215,000 215,000

WORK PLAN TO ASSURE OBJECTIVE ATTAINMENT;

Funds for this objective are for the professional and technical services necessary to
conduct a comprehensive study. The results of this study will enable the Planning
Department to develop an Action Plan for the Accessible Service Program.
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ACCESSIBLE SERVICE PROGRAM BUDGET

DEPARTMENT NAME Equipment Engineering

pr—

ORJECTIVE p-3.1

EXPENSE CATEGORY FY81/84  FYB4/B5 ~ .FY35/86  FY86/87 EY87/88  TOTAI
NON-CONTRACT SALARIES : 12,000 12,000 12,000 6,000 42,000
'CONTRACT WAGES | )

TRAINING & OTHER FRINGE BENEFITS

SERVICES ' i350,ooo 350,000

MATERIALS & SUPPLIES '

TELEPHONE & OTHER UTILITIES

TRAVEL & OTHER MISCELLANEOUS

ALL OTHER EXPENSES

CAPITAL COST

'LABOR SUBTOTALS 12,000 12,000 12,000 6,000 42,000
NON-LABOR SUBTOTALS 350,000 350,000 _700,000
DEPARTMENTAL TOTAL. 12,000 362,000 362,000 6,000 742,000

‘WORK PLAN TO ASSURE OBJECTIVE ATTAINMENT;

Funds are included to study the 'avail'abl'e technology and to design, construct and test a prototype
lift in order to incorporate preferred 1ift criteria into bus specifications for the next bus

FProcurement.
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ACCESSIBLE SERVICE PROGRAM BUDGET

1 SERVICES

DEPARTMENT NAME Equipment Engineering ‘ OBJECTIVE D-3.6 _
| EXPENSE CATEGORY FY83/84  FYB4/85  FY85/86  FY86/8/ FYB7/88  TOTAL

NON-CONTRACT SALARIES $12,000 - $12,000

| CONTRACT ‘WAGES

TRAINING & OTHER FRINGE BENEFITS .
30,000 . 30,000

MATERIALS & SUPPLIES

'TELEPHONE & OTHER UTILITIES

TRAVEL & OTHER M1SCELLANEOUS
ALL OTHER EXPENSES
CAPITAL COST

'LABOR SUBTOTALS 12,000 . 12,000
| MoN-LABOR SUBTOTALS 30,000 30,000

DEPARTMENTAL TOTAL © 42,000 . 42,000

WORK PLAN TO ASSURE OBJECTIVE ATTAINMENT:

Solicit recammendations from CACAT on makes and models of wheelchairs and size of wheel to be
accamodated. Funds include the hiring of a project engineer. Securement clamp manufacturers will
be surveyed to ascertain types of equipment currently available; to evaluate effectiveness of each
clamp which acoonmodates the largest percentage. of wheelchairs.

.
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ACCESSIBLE SERVICE PROGRAM BUDGET

DEPARTMENT NaMg = OPerations General 3099

OBJECTIVE D-3.6

EXPENSE CATEGORY FY83/84

FYB4/85  ° FY85/86 FYB6/87 FYB87/88 TOTAL

NON-CONTRACT SALARIES

CONTRACT WAGES

TRAINING & OTHER FRINGE BENEFITS
SERVICES
MATERIALS & SUPPLIES

) TELEPHONE & OTHER UTILITIES

TRAVEL ‘& OTHER MISCELLANEOUS

| ALL OTHER EXPENSES

CAPITAL COST

LABOR SUBTOTALS
NON-LABOR SUBTOTALS

DEPARTMENTAL TOTAL 0

WORK PLAN TO ASSURE OBJECTIVE ATTAINMENT: -

| © Evaluate effectiveness of each clamp.

- safety .

and Equipment Engineering departments).

- types of wheels which can use clamp.

0 Survey manufacturers for types of equipment currently available.

0 Coordinate review of equipment and prepare final recaru_\éndations (Coordinate work of Safety
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ACCESSIBLE'SERﬁICH PROGRAM BUDGET

DEPARTMENT NAME Safety

_ OBJECTIVE _D-3,6

FYB4/85 -

EXPENSE CATEGORY FY83/84 FY85/86 FY86/87 Fv87/88 TOTAL
'NON-CONTRACT SALARIES 900 900
'CONTRACT WAGES

TRAINING & OTIER FRINGE BENEFITS

SERVICES $15,000 - $15,000
'MATERIALS & SUPPLIES -

'TELEPIONE & OTHER UTILITIES

TRAVEL' & OTIER MISCELLANEOUS 3,000 3,000
ALL OTHER EXPENSES

_CAPITAL COST

LABOR SUBTOTALS 900 900
NON-LABOR SUBTOTALS 18,000 18,000
DEPARTMENTAL TOTAL 18,900 18,900

WORK ‘PLAN TO ASSURE OBJECTIVE ATTAINMENT:

The Safety Department will work in conjunction with Operations- General and BEquipment Engineering to
. survey manufacturers; evaluate effectiveness; conduct tests and finally to submit recamendations to

Operations General on securement devices.
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DEPARTMENT NAME MAINTENANCE

ACCESSTBLE SERVICE PROGRAM BUDGET

OBJECTIVE D-3.18

EXPENSE CATEGORY

NON-CONTRACT ‘SALARIES

CONTRACT WAGES

TRAINING & OTHER FRINGE BENEFITS
SERVICES

MATERIALS & SUPPLIES

TELEPHONE & OTHER UTILITIES
TRAVEL'& OTHER MISCELLANEOUS
ALL OTHER EXPENSES

| CAPITAL COST

FY83/84  FYB4/85 ~ FYB5/86  FY86/87 FYB7/88B  TOTAL

1 LABOR SUBTOTALS

. NON-LABOR SUBTOTALS

' DEPARTMENTAL. TOTAL

WORK. PLAN TO ASSURE OBJECTIVE ATTAINMENT:

~The superintendents,

counterparts.

\

~Q0rder implementation,

Continye test project at‘Divisions 5 & 8 (begun January, 1984).
Evaluate effectiveness of quality circle (as if pertains to accessible service)}.
Issue recommendations on project feasibility.
Task force recommendations shall be applied to all other divisions.
1f ﬁroject is feasible, complete following tasks:
-Invite all elements to send representatiués to meetings.
—Establish meeting schedule or fregquency.

—Summarize comments of each meeting and issue recommendations.
Maintenance Director,

where valid.

_ and AS0 shall evaluate comments
and prepare recommendations on all issues along with Transportation
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ACCESSIBLE SERVICE PROGRAM BUDGET

DEPARTMENT NAME Transportation 3299 o OBJECTIVE D-3.18

TOTAL

EXPENSE CATEGORY FY83/84 FY84/85 . FYB85/86 FYB6/87 FY87/88
NON-CONTRACT SALARIES ‘ -
CONTRACT WAGES

"TRAINING & OTHER FRINGE BENEFITS

SERVICES

MATERIALS & SUPPLIES
TELEPHONE & OTHER UTILITIES
TRAVEL & OTHER MISCELLANEOUS

| ALL OTHER EXPENSES
| CAPITAL COST

| LABOR SUBTOTALS

NON-LABOR SUBTOQTALS

DEPARTMENTAL TOTAL ' 0 0 C0 0 0

WORK PLAN TO ASSURE OBJECTIVE ATTAINMENT:

o Invite all elements to send representatives to meetingé..
0 Establish meeting schedule or frequency.
0 Summarize camments of each meeting and forward to the responsible superintendents.

o The superintendent shall evaluate ‘caments and prepare recamnendations on all issues.
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ACCESSIBLE SERVICE PROGRAM BUDGET

DEPARTMENT NAME  STAFF TASK FORCE o OBJECTIVE D-3.19

EXPENSE CATEGORY FYBj/BA FYB4/85 FY85/86 FYB6/87 FY87/88 TOTAL

NON-CONTRACT SALARIES

CONTRACT WAGES

TRAINING & OTHER FRINGE BENEFITS
SERVICES

| MATERIALS & SUPPLIES

TELEPHONE & OTHER UTILITIES
TRAVEL & OTHER MISCELLANEOUS
"ALL OTHER EXPENSES

CAPITAL COST

LABOR SUBTOTALS
NON-LABOR SUBTOTALS

DEPARTMENTAL TOTAL 0 0 .0 o 0 0

WORK PLAN TO ASSURE OBJECTIVE ATTAINMENT:

Meet with committee to discuss any and all reghlations which impact District
procurement procedures.

Committee shall agree on the depgree of limitations which outside regulations
place on the purchase of equipment for the accessible service program.

Issue report-of findirgs and recommendations. -
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ACCESSTBLE SERVICE PROGRAM BUDGET

DEPARTMENT NAME Equipment Engineering

ORJECTIVE D-3.19

EXPENSE CATEGORY FY83/84

FY84/85 = FY85/86 FY86/87 FY87/88 TOTAL

NON-CONTRACT SALARIES

CONTRACT WAGES

TRAINING & OTHER FRINGE BENEFITS
SERVICES

MATERIALS & SUPPLIES

TELEPHONE & OTHER UTILITIES

'TRAVEL & OTHER MISCELLANEOUS

ALL OTHER EXPENSES
CAPITAL COST

LABOR SUBTOTALS
NON-LABOR SUBTOTALS

DEPARTMENTAL TOTAL 0

WORK PLAN TO ASSURE OBJECTIVE ATTAINMENT:

Meet with committee to discuss any and all regulations which impact District

procurement procedures.

Committee shall agree on the degree of limitations which outside regulations
place on the purchase of equipment for the accessible service program.

Issue report of findings and recommendations,
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ACCESSIBLE SERVICE PROGRAM BUDGET

DEPARTMENT NAME LEGAL L OBJECTIVE D-3.19

EXPENSE CATEGORY FY83/84  FYB84/85 FV85/86  FYB86/87 FY87/88  TOTAL
NON-~CONTRACT SALARIES '

CONTRACT WAGES

TRAINING & OTHER FRINGE BENEFITS

SERVICES

MATERIALS & SUPPLIES

TELEPHONE & OTHER: UTILITIES

TRAVEL ‘& OTHER MISCELLANEOUS

ALL OTHER EXPENSES

CAPITAL COST

LABOR SUBTOTALS
NON-LABOR SUBTOTALS

DEPARTMENTAL TOTAL 0 0 0 0 0 0

| WORK PLAN TO ASSURE OBJECTIVE ATTAINMENT:

1

Meet with committee to discuss any and all regulations which impact District
procirement procedures.

Committee shall agree on the degree of limitations which outside regulations
place on the purchase of equipment for the accessible service program.

Issué report of findings and recommendations.
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ACCESSIBLE SERVICE PROGRAM BUDGET

DEPARTMENT NAME MAINTENANCE OBJECTIVE D-3.19

'EXPENSE CATEGORY FY83/84 FY84/85 . FY85/86 FY86/87 FY87/88 TOTAL

NON-CONTRACT SALARIES

CONTRACT WAGES

TRAINING & OTHER FRINGE BENEFITS
SERVICES
MATERTALS & SUPPLIES

} TELEPHONE & OTHER UTILITIES

TRAVEL & OTHER MISCELLANEOUS
ALL OTHER EXPENSES
CAPITAL COST

LABOR SUBTOTALS
NON-LABOR .SUBTOTALS

DEPARTMENTAL TOTAL 0 J . 0 0 0 0

WORK PLAN TO ASSURE OBJECTIVE ATTAINMENT:

Meet with committee to discuss any and all regulations which impact District
procurement procedures. )

Committee shall agree on the degree of limitations which outside regulations
place on the purchase of equipment for the accessible service program.

Issue report of findings and recommendations.
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ACCESSIBLE SERVICE PROGRAM BUDGET

DEPARTMENT NAME OMB - GRANTS . OBJECTIVE b-3.19

EXPENSE CATEGORY FY&3/84 FY84/85 .° FYB5/86 FY86/87 FY87/88 TOTAL

NON-CONTRACT SALARIES

CONTRACT WAGES
| TRAINING & OTHER FRINGE BENEFITS
SERVICES
MATERIALS & SUPPLIES
| TELEPHONE & OTHER UTILITIES
TRAVEL'& OTHER MISCELLANEOUS
ALL OTHER EXPENSES
CAPITAL COST

LABOR SUBTOTALS
NON-LABOR SUBTOTALS

DEPARTMENTAL TOTAL 0 0 ' 0 0 0 0

WORK PLAN TO ASSURE OBJECTIVE ATTAINMENT: -

Meet with committee to discuss any and all regulations which impact District
., procurement procedures.

Committee shall agree on the degree of limitations which outside regulations
place on the purchase of equipment for the accessible service program.

Issue report of findings and recommendations.
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ACCESSIBLE SERVICE PROGRAM BUDGET

DEPARTMENT NAME OPERATIONS ) - OBJECT:[VE D-3.19

EXPENSE CATEGORY FY83/84 FY84/85 - FY85/86 FY86/87 FY87/88 TOTAL

NON-CONTRACT SALARIES

CONTRACT WACGES

TRAINING & OTHER FRINGE BENEFITS
SERVICES

MATERIALS & SUPPLIES

| TELEPHONE & OTHER UTILITIES
TRAVEL & OTHER MISCELLANEOUS
ALL OTHER EXPENSES

CAPITAL COST

LABOR -SUBTOTALS
NON-LAROR SUBTOTALS

DEPARTMENTAL TOTAL o 0 ’ 0 0 0 0

WORK PLAN TO ASSURE OBJECTIVE ATTAINMENT:

Meet with committee to discuss any and all regulations which impact District
procurement procedures. ' :

Committee shall agree on the degree of limitations which outside regulations
place on the purchase of equipment for the accessible service program.

Issue reportlof findings and recommendations. .

b * 4 ————
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ACCESSIBLE SERVICE PROGRAM BUDGET

DEPARTMENT NAME PURCHASING _ ‘OBJECTIVE D-3.19
FE;PENSE CATEGORY FYB3/84 FY84/85 -  FYB85/86 FYB6/87 FYB87/88 TOTAL

NON-CONTRACT SALARIES

CONTRACT WAGES
| TRAINING & OTHER FRINGE BENEFITS
SERVICES
MATERIALS & SUPPLIES
TELEPHONE & OTHER UTILITIES
TRAVEL'& OTHER MISCELLANEOUS
ALL OTHER EXPENSES
CAPITAL COST

LABOR SUBTOTALS
NON-LABOR SUBTOTALS ‘ . .

DEPARTMENTAL TOTAL 0 ' 0 ' 0 0 0 0

WORK PLAN TO ASSURE OBJECTIVE ATTAINMENT:

Meet with committee to discuss any and all fegulations which impact District
procurement procedures.

Committee shall agree on the degree of limitations which outside regulations place
on the purchase of equipment for the accessible service program.

Issue report of findings and recommendations.
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Departmental Budgets
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ACCESSIBLE SERVICE PROGRAM BUDGET

DEPARTMENT NAME  Grants

OBJECTIVE

c-1.7

EXPENSE CATEGORY ' FY83/84

FY84/85

F¥85/86

FY86/87

FY87/88

'TOTAL

NON-CONTRACT SALARIES

CONTRACT WAGES

TRAINING: & OTHER FRINGE BENEFITS
SERVICES

MATERIALS & SUPPLIES

TELEPHONE & OTHER UTILITIES
TRAVEL & OTHER MISCELLANEOUS
ALL OTHER EXPENSES

CAPITAL COST

LABOR SUBTOTALS
NON-LABOR SUBTOTALS

DEPARTMENTAL TOTAL

WORK PLAN TO ASSURE OBJECTIVE ATTAFNMENT:

| Apply for TIP amendment.

Submit Grant application for new project.




ST

ACCESSIBLE SERVICE PROGRAM BUDGET

DEPARTHENT NAME Equipnent Fgineering B OBJECTIVE ¢ 5

| EXPENSE CATEGORY ' FY83/84  FYB4/85 ' FY85/86  FY86/87 FYB7/88  TOTAL
NON-CONTRACT SALARIES

CONTRACT WAGES

TRAINING & OTHER FRINGE BENEFITS

SERVICES

MATERIALS & SUPPLIES

TELEPHONE & OTHER UTILITLES

TRAVEL & OTHER MISCELLANEOUS

ALL OTHER EXPENSES . _

CAPITAL COST _ 2,000,000 2,000,000 500,000 4,500,000
| LABOR SUBTOTALS '

NON-LABOR SUBTOTALS :
DEPARTMENTAL TOTAL 2,000,000 2,000,000- 500,000 4,500,000

WORK PLAN TO ASSURE OBJECTIVE ATTAINMENT:

o Retire 193 (3200/3100 series) and 2 dbl. deck buses in 1986
o Retire 197 non-accessible buses in 1987
o Retire 30 non-accessible buses and 20 dbl. deck buses in 1988 ahead of schedule.

These ‘plans are based on current information regarding the availability of capital funding for bus
replacement.. To camplete the acquisition a year earlier would require diversion of funds from same
other capital project. ' .

o
- . -
.
¢ L
=1 » L
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ACCESSIBLE SERVICE PROGRAM BUDGET

DEPARTMENT NAME Equirment Engineering - OBJECTIVE (.1,7
EXPENSE CATEGORY FY83/84  FYB4/85 - - FY85/86  FY86/87 .FYBT/88 TOTAL
NON-CONTRACT SALARIES 12,000 . 12,000 12,000 - 36,000

CONTRACT WAGES

| TRAINING & OTHER FRINGE BENEFITS
SERVICES

MATERTALS & -SUPPLIES

TELEPHONE & OTHER UTILITIES
TRAVEL & OTHER MISCELLANEOUS
ALL OTHER EXPENSES

CAPITAL COST : N . 750,000

LABOR SUBTOTALS 12,000 12,000 12,000 36,000
NON-LABOR SUBTOTALS o 730,000 759,000
DEPARTMENTAL TOTAL 12,000 12,000 762,000 786,000

WORK PLAN TO ASSURE OBJECTIVE ATTAINMENT:

To camplete this objective, the TIP would have to be amended as approved by LACTC and SCAG. A grant
application would then be submitted to UMIA and if UMIA gives approval an RFP would be issued for 30
lifts to be installed in the 30 articulated coaches.




ACCESSIBLE-SERVICE PROGRAM BUDGET

DEPARTMENT NAME  Equipment Engineering _ OBJECTIVE C~3.6
, | EXPENSE CATEGORY FY83/84 FY84/85 = FY35/86 FY86/87 FYR7/88  TOTAL
NON-CONTRACT SALARIES | 12,000. . 12,000

CONTRACT WAGES

TRAINING & OTHER FRINGE BENEFITS

SERVICES

MATERIALS & SUPPLIES

TELEPHONE & OTHER UTILITIES

TRAVEL & OTHER MISCELLANEOUS

ALL OTHER EXPENSES .

CAPITAL COST 931,000 931,000
LABOR SUBTOTALS

NON-LABOR SUBTOTALS

DEPARTMENTAL TOTAL 943,000 . 943,000 ]

661

WORK PLAN TO ASSURE OBJECTIVE ATTAINMENT:

Hire project engineer,

Receive recommendations from CACAT on makes and models of wheelchairs and size
of wheels which are to be accommodated.

In conJuuctlon with Operations General and Safety, survey manufactiurers for types
of equipment currently available

Evaluate effectiveness of each clamp

Identify which clamp accommodate the largest percentage of wheelchairs

ILssue RFP for 3700 securement clamps installed in 1862 lift equipped buses

i
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ACCFSSIBLE 'SERVICE PROGRAM BUDGET

DEPARTMENT NAME Safety .- OBJECTIVE C-3.7
| EXPENSE_CATEGORY ' FY83/84  FYB4/85 . FY35/86  FY86/87 FYB7/8R  TOTAL
NON-CONTRACT SALARIES : 700 . 700

CONTRACT WAGES

TRAINING & OTHER FRINGE BENEFITS

SERVICES | 5,000 - | 5,000
MATERIALS & SUPPLIES '

TELEPHONE & OTHER UTILITIES

TRAVEL & OTHER MISCELLANEOUS ‘ 3,000 ‘ 3,000
ALL OTHER EXPENSES ) 200,000 - 200,000
CAPITAL COST

LABOR SUBTOTALS 700 700
NON-LABOR SUBTOTALS 208,:000 208,000
DEPARTMENTAL TOTAL 208,700 208,700

WORK PLAN TO ASSURE OBJECTIVE ATTAINMENT:

The $5200,000 figure represents Casualty and Liability Insurance. To attain this objective other
properties will be contacted to identify alternative method of using seat belts; tests on existing
equipment will be conducted; new equipment will be reviewed and tested; risk assessment for
liability issues will be conducted with Insurance, Legal, and other related departments and
recamendations for modified procedures will be issued.




ACCESSTBLE SERVICE PROGRAM BUDGET

DEPARTMENT NAME _Transportation Instruction 3297 OBJECTIVE c-3.7

s

191

EXPENSE CATEGORY FY83/84  FY84/85 . FYBS/86  FY86/87 FY87/88  TOTAL
NON-CONTRACT SALARIES

CONTRACT WAGES

TRAINING: & OTHER FRINGY BENEFITS
SERVICES

MATERIALS & SUPPLIES
TELEPHONE & OTHER UTILITIES
TRAVEL & OTHER MISCELLANEOUS
ALL OTHER EXPENSES

CAPITAL COST

LABOR SUBTOTALS

NON-LABOR SUBTOTALS
DEPARTMENTAL TOTAL

WORK PLAN TO ASSURE OBJECTIVE ATTAINMENT:

Review recommendations of Safety Department.
Develop modified procedures.
Issue necessary bulletins to inform all operatoys.

Conduct any refresher courses at divisions.
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ACCESSIBLE SERVICE PROGRAM BUDGET

DEPARTMENT NAME EQUIPMENT ENGINEERING o . OBJECTIVE €~3.8
EXPENSE CATEGORY FY83/84 FYB#IBS'A " FY85/86 FY86/87 FY87/88 TOTAL
NON-CONTRACT SALARIES 12,000 : 12,000

CONTRACT WAGES

TRAINING & OTHER FRINGE BENEFITS

SERVICES

MATERIALS & SUPPLIES : . 975,000 975,000
TELEPHONE & OTHER UTILITIES ' |
TRAVEL & OTHER MISCELLANEOUS

'ALL OTHER EXPENSES

CAPITAL COST

LABOR SUBTOTALS ' 12,000 12,000
NON-LABOR SUBTOTALS _' . "975,000 975,000
DEPARTMENTAL TOTAL 12,000 975,000 987,000

WORK PLAN TO ASSURE OBJECTIVE ATTAINMENT:

Review problem including source documentation and engineering drawings and isolate
preblem.

Prepare redesign recommendations/drawings anﬂ_projected costs.
Prepare benefit/cost report ,
Conduct equipment modifications and tests if changes are feasible.
Design complete by 3/1/85.

Issue RFP for manufacturing and installation of stanchions on 974 RTS Il buses.
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ACCESSIBLE SERVICE PROGRAM BUDGET

DEPARTMENT NAME EQUIPMENT ENGINEERING : OBJECTIVE  C-3.9
EXPENSE CATEGORY FY83/84 FYB84/85 - FY85/86 FYB86/87 FY87/88  TOTAL

NON-CONTRACT SALARIES i2,000 12,000 24,000
CONTRACT WAGES -

TRAINING & OTHER FRINGE BENEFITS

SERVICES

MATERIALS & SUPPLIES

TELEPHQNE & OTHER UTILITIES

TRAVEL & OTHER MISCELLANEQUS

ALL OTHER EXPENSES )

CAPITAL COST ' ' . -5,000,000* 5,000,000

LABOR SUBTOTALS o 12,000 12,000 24,000
NON-LABOR SUBTOTALS ' -
DEPARTMENTAL TOTAL ' . 5,012,000 5,024,000

—

WORK PLAN TO ASSURE OBJECTIVE ATTAINMENT:

Submit TIP amendment %o increase total Project cost to $500,000 (i.e., 525,000 per
‘busg) . : -
Submit grant amendment request to divert $2 million from other grant projecits to

cover added costs for retrafittimg AMG buses with Lift-U 1ifts (in place of TD & T
1ifts). .

Receive TIP and amendment approvals.

With assistance from OMB-Grants, submit "Sole Source" request and justification by
7/31/84.

Receive UMTA approval.

Issue RFP for 200 Lift—q lifts installed in 'AMG buses. (all coach modification,

design, and installation of lifts to be performed by 1ift manufacturer). Estimated |

task time: 2 yvears for Lift-U to complete from time of UMTA approval,
»

*$3,000,000 is currently budgeted. : * * .
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ACCESSIBLE SERVICE PROGRAM BUDGET

DEPARTMENT NAME EQUIPMENT ENGINEERING - OBJECTIVE c-3.10
EXPENSE CATEGORY FY83/84 FY84/85 . FY85/86 FY86/87 FY87/88 TOTAL
NON-CONTRACT SALARIES ~12,000 12,000 24,000

CONTRACT WAGES

| TRAINING & OTHER FRINGE BENEFITS
| sErvICES |

MATERTALS & SUPPLIES

| TELEPHONE & OTHER UTILITIES
TRAVEL' & OTHER MISCELLANEOUS
ALL OTHER EXPENSLS

CAPITAL COST- ' 5,750,000 5,750,000
LABOR SUBTOTALS 12,000 12,000 24,000
NON-LABOR SUBTOTALS ' : 5,750,000 3,750,000
DEPARTMENTAL TOTAL | - 12,000 5,762,000 5,774,000

{ WORK PLAN TO ASSURE OBJECTIVE ATTAINMENT:

Amend TIP.

Submit grant amendment for current grant with assistance from Grants, to modify
project scope and increase budget from $800, 000 to $5, 750,000.

Receive UMTA approval of amendment. .
With assistance from OMB -Grants, submit "Sole Source" request and justification.
Receive UMTA approval. -

Issue RFP for 230 Lift-U lifts inStalled in GFC buses (A1l coach modification, 7
design, and installation of 1ifts to be performed by 1ift manufacturer). Estimated
task time: 2 years for Lift-U to complete after UMTA approval.

.f .




ACCESSIBLE SERVICE PROGRAM BUDGET

DEPARTMENT NAME  Grants o OBJECTIVE C-3.10

EXPENSE CATEGORY FYB3/84 FY84/85 FYB85/86 FY86/87 FY87/88  TOTAL

NON-CONTRACT SALARIES
'CONTRACT WAGES
TRAINING & OTHER FRINGE BENEFITS
| services
MATERIALS & SUPPLIES
TELEPHONE & OTHER UTILITIES
TRAVEL & OTHER MISCELLANEOUS y
ALL OTHER EXPENSES '
CAPITAL COST
LABOR SUBTOTALS
NON-LABOR SUBTOTALS
DE PARTMENTAL TOTAL o : ]

€91

WORK PLAN TO ASSURE OBJECTIVE ATTAINMENT:

Subimit TIP amendment .to increase dollars for existing grantQ

Submit Grant amendment request to expand scope to retrofit, and increase dollars.
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ACCESSIBLE

DEPARTMENT NAME EQUIPMENT ENGINEERING

SERVICE PROGRAM BUDGET

OBJECTIVE c-3.11

FY84/85  FY35/86  F¥86/87 FYS7/88  TOTAL

NON-CONTRACT -SALARIES

| CONTRACT WAGES

TRAINING & OTHER FRINGE BENEFITS
SERVICES

MATERIALS & SUPPLIES

TELEPHONE & OTHER UTILITIES
TRAVEL' & OTHER MISCELLANEOUS
ALL OTHER EXPENSES

| CAPITAL COST

EXPENSE ‘CATEGORY : FY83/84

12,000 12,000 24,000

. 300,000 300,000

LABOR ‘SUBTOTALS
NON-LABOR SUBTOTALS

12,000 ° 12,000 24,000

DEPARTMENTAL TOTAL

12,000 312,000 324,000

WORK PLAN TO ASSURE OBJECTIVE ATTAINMENT: -

TIP amendment request

UMTA approval of project & funding.

Recedlve UMTA approval.

RFP 1ssued.

"LACTC & SCAT approval of TIP amendment.

Submit grant application for new project.

With aséistance from OMB-Grants, submit “"Sole Source" request and justification.

Isgsue RFP for 10 Lift-U 1ifts installed in 10 articulated. (A1l coach modification
design, and installation of 1ifts and repair of rear stepwell to be performed by
lift manufacturer). Estiimated task time: 1-2 years for Lift-U to complete after




ACCESSIBLE SERVICE PROGRAM BUDGET

DEPARTMENT NAME  Grants - OBJECTIVE C-3.11

EXPENSE CATEGORY FY83/84 FY84/85 "FY85/86 FY86/87 FY87/88  TOTAL

NON-CONTRACT -SALARIES
CONTRACT WAGES

TRAINING & OTIER FRINGE BENEFITS
SERVICES

MATERIALS & SUPPLIES

TELEPHONE & OTHER UTILITIES
TRAVEL & OTIER MISCELLANEOUS
ALL OTHER EXPENSES

CAPITAL COST

LABOR SUBTOTALS

NON-LABOR SUBTOTALS
 DEPARTMENTAL TOTAL

£91

WORK PLAN TO ASSURE OBJECTIVE ATTAINMENT:

Submit TIP amendment request.

Submit Grant application for project funding.
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ACCESSIBLE SERVICE PROGRAM BUDGET

DEPARTMENT NAME Equipment Engineerﬁng | o OBJECTIVE c-3.12
- - (CACAT Proposal)
EXPENSE CATEGORY FY83/84 FY84/85 FY85/86 FYB86/87 FY87/88 TOTAL

| NON-CONTRACT SALARIES:

CONTRACT WAGES
TRAINING & OTHER FRINGE BENEFITS

' SERVICES

MATERIALS & SUPPLIES
TELEPHONE & OTHER. UTILITIES
TRAVEL & OTHER MISCELLANEOUS
ALL OTHER EXPENSES

CAPITAL COST

LABOR SUBTOTALS
NON-LABOR SUBTOTALS

DEPARTMENTAL TOTAL

WORK PLAN TO ASSURE OBJECTIVE ATTAINMENT: -

Order 30 Carpenter buses 3/Lift-U 1ifts; all to be installed by manufacturer.

Receive and accept buses.
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ACCESSIBLE

DEPARTMENT NAME Equipment Engineering 3400

SERVICE PROGRAM BUDGET

OBJECTIVE

€-3.13

'EXPENSE_CATEGORY FY83/84

Ly
FYB4/85 . FY85/86

FY86/87

FY87/88

TOTAL

'NON-CONTRACT SALARIES

CONTRACT WAGES

TRAINING: & OTHER FRINGE BENEFITS
SERVICES

MATERIALS & SUPPLIES

TELEPHONE & OTHER UTILITIES
TRAVEL & OTHER MISCELLANEOUS
ALL OTHER EXPENSES

. CAPITAL COST

LABOR SUBTOTALS
NON-LABOR SUBTOTALS

DEPARTMENTAL TOTAL

- WORK PLAN TO ASSURE OBJECTIVE ATTAINMENT:

Review 1ift specifications with CACAT to determine which aspects of the 1ift must be

equivalent to the Lift-U 1ift.

Réquest UMTA approval to use tern "Lift-U 1ift or equivalent" in bus specifications.

Develop specifications,
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ACCESSIBLE SERVICE PROGRAM BUDGET

DEPARTMENT NAME EQUIPMENT ENGINEERING

OBJECTIVE C-3.14

EXPENSE CATEGORY FY83/84 FYB4/85 . FY35/86

FY86/87 FrY87/88  TOTAL

'NON-CONTRACT SALARIES . 12,000 " ‘12,000
CONTRACT WAGES '
TRAINING & OTHER FRINGE BENEFITS

SERVICES

MATERIALS & SUPPLIES

TELEPHONE & OTHER UTILITIES

TRAVEL & OTHER MISCELLANEOUS

ALL OTHER EXPENSES .
| CAPITAL COST 400,000 717,200

24,000

1,117,200

LABOR SUBTOTALS 412,000 12,000
NON-LABOR SHBTOTALS

24,000

DEPARTMENTAL TOTAL _ 412,000 - 729,200

1,141,200

WORK PLAN TO ASSURE OBJECTIVE ATTAINMENT:

for standees, (i.e., seat and/or hand holds.)

Refine details and specifications for required equibme‘nt.

inspection.

Work with CACAT and Safety Deparitment to develop specific equipment requirements

Hire contractor to design, modify 1ift and install new equipment.

Project manager reviews design and installation; performa quality assurance




ACCESSIBLE SERVICE PROGRAM BUDGET

DEPARTMENT NAME Transportation Instruction 3297 : OBJECTIVE C-3.14

o
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EXPENSE CATEGORY FY83/84  PYB4/85  FYB5/86  FY86/87  FV87/88  TOTAL
NOR-CONTRACT SALARIES |
CONTRACT WAGES

TRAINING & OTHER FRINGE BENEFITS

SERVICES

1 MATERTALS & SUPPLIES

| TELEPHONE & OTHER UTILITIES

TRAVEL & OTHER MISCELLANEOUS

ALL OTHER EXPENSES

CAPITAL COST

LABOR SUBTOTALS

NON-LABOR SUBTOTALS

DEPARTMENTAL TOTAL

WORK PLAN TO ASSURE OBJECTIVE ATTAINMENT: -

- After hand holds are- installed on 1ifts, issue changes in pr_ocedur‘es to permit standees on lift.

Instructors at divisions to train operators on new procedures.
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ACCESSIBLE- SERVICE PROGRAM BUDGET

DEPARTMENT NAME EQUIPMENT ENGINEERING . 'ORJECTIVE C-3..15
EXPENSE CATEGORY FY83/84 FYB4/85 - FY35/86 FY86/87 FY87/88 TOTAL
NON~CONTRACT SALARIES 700 a 700

| CONTRACT WAGES

TRAINING & OTHER FRINGE BENEFITS

SERVICES . 5,000 - . 5,000
MATERIALS & SUPPLIES '

| TELEPHONE & OTHER UTILITIES

TRAVEL & OTHER MISCELLANEOUS

'ALL OTHER EXPENSES

CAPITAL COST

LABOR SUBTOTALS , 700 ‘ 700
NON-LABOR SUBTOTALS 5,000 - 5,000 _
DEPARTMENTAL TOTAL 5,700 5,700 ]

WORK PLAN TO ASSURE OBJECTIVE ATTATINMENT:

Review issues and develop recommendattdns-bn'how best to board standees.
Review issue of inereased liability.

Survey other properties to identify alternate methods of accommodating semiambulator
passengers. '

Review existing specification .criteria.

Develop procurement specifications.




ACCESSTBLE SERVICE PROGRAM BUDGET

DEPARTMENT NAME Equipment Engineering 3400 - OBJECTIVE __ (-3,15
L, ' (CACAT Proposal)
EXPENSE CATEGORY FY83/84  FY84/85  FY85/86  FY86/87  FY87/88 TOTAL

NON-CONTRACT SALARIES
CONTRACT WAGES
TRAINING & OTMER FRINCE BEWEFITS
SERVICES
MATERIALS & SUPPLIES
TELEPHONE & OTHER UTILITIES
TRAVEL & OTHER MISCELLANEOUS
ALL OTHER EXPENSES

CAPITAL COST
| LABOR suBTOTALS
NON-LABOR SUBTOTALS
DEPARTMENTAL TOTAL

€L1

WORK PLAN TO ASSURE OBJECTIVE ATTAINMENT:

Incorporate design criteria developed for objective 3.14 into future 1ift specifications.
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ACGESSIBLE SERVICE PROGRAM BUDGET

DEPARTMENT NAME EQUIPMENT ENGINEERING o ORJECTIVE €-3.16
rﬁxvnnss CATEGORY FY83/84 FYB4/85 ~ FY85/86 FYB6/87 FYB7/8R  TOTAL
NON-CONTRACT SALARIES ' - 700 ' ' 700
CONTRACT WAGES
TRAINING & OTHER FRINGE BENEFITS
SERVICES 5,000 5,000
MATERIALS & SUPPLIES
TELEPHONE & ‘OTHER UTILITIES
TRAVEL & OTHER MISCELLANEOUS
| ALL OTHER EXPENSES
CAPITAL COST
'LABOR SUBTOTALS 700 700
NON-LAROP SUBTOTALS ' 5,000 5,000
DEPARTMENTAL TOTAL ' 5,700 5,700

WORK PLAN TO ASSURE OBJECTIVE ATTAINMENT:.

Review liability issues and present evaluation of added costs.
Review and recommend equipment alternatives.

Review policy and procedures on, use of .seat belts.

Issue report with final recommendations concerning the use of seat belts.
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ACCESSIBLE SERVICE PROGRAM BUDGET

DEPARTMENT NAME Staff Task Force o OBJECTIVE c-3.17

"

EXPENSE CATEGORY FY§3/84  FYB84/85  FY85/86  FYB6/87 FY87/88 TOTAL

NON-CONTRACT SALARIES

CONTRACT WAGES

TRAINING & OTHER FRINGE BENEFITS

SERVICES

MATERIALS & SUPPLIES

TELEPNONE & OTHER UTILITIES l
TRAVEL & OTHER MISCELLANEOUS

ALL OTHER EXPENSES

CAPITAL COST

LABOR SUBTOTALS
NON-LABOR SUBTOTALS

DEPARTMENTAL TOTAL

WORK PLAN TO ASSURE OBJECTIVE ATTAINMENT:

Prepare memo from Accessible Service Management Conmi ttee to Executive Staff and Department
Heads asking them to assign a staff member to serve on this Task Force.

Establish meeting date(s) and time.

g
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ACCESSIBLE SERVICE PROGRAM BUDGET

DEPARTMENT NAME Staff Task Force . Co ' OBJECTIVE C-3,19

EXPENSE CATEGORY FYU3/84 FY84/85 FY85/86 FYB6/87 FY87/88 TOTAL

NON-CONTRACT SALARIES

CONTRACT WAGES

TRAINING & OTHER FRINGE BENEFITS
SERVICES

MATERIALS & SUPPLIES

{ TELEPHONE & OTHER UTILITIES

" TRAVEL & OTHER MISCELLANEOUS
ALL OTHER EXPENSES
CAPITAL COST

LABOR SUBTOTALS
NON-LABOR SUBTOTALS

DEPARTMENTAL TOTAL 0 6 -~ 0 0 0 0

WORK PLAN. TO ASSURE OBJECTIVE ATTAINMENT:

Develop a subcommittee to review the process of equ1pment selection and
Procurement,

CACAT to be included in committee.
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ACCESSTBLE SERVICE PROGRAM BUDGET

C-3.20

DEPARTMENT NAME Transportation Instruction 3297 ' . OBJECTIVE

"

(CACAT

Proposal)

FYB7/88

TOTAL

'EXPENSE CATEGORY FY83/84  FY84/85 . FY85/86  FY86/87

NON-CONTRACT SALARIES

CONTRACT WAGES

TRAINING & OTHER FRINGE BENEFITS
SERVICES

MATERIALS & SUPPLIES

TELEPHONE & OTHER UTILITIES
TRAVEL & OTHER MISCELLANEOUS
ALL OTHER EXPENSES

CAPITAL COST

LABOR SUBTOTALS
NON-LABOR SUBTOTALS

DEPARTMENTAL TOTAL

WORK PLAN TO ASSURE OBJECTIVE ATTAINMENT; -

Receive written permission from General Motors to adjust operating procedures.
Issue new procedures..

Division instructors shall retain operators if needed.
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ACCESSIBLE

DEPARTMENT NAME Planning

SERVICr. PROGRAM BUDGET

OBJECTIVE

C-4.15

EXPENSE CATEGORY FY83/84

FY84/85 "FY85/86

FY86/87

FY87/88

TOTAL

NON-CONTRACT SALARIES

CONTRACT WAGES

TRAINING & OTHER FRINGE BENEFITS
SERVICES

MATERIALS & SUPPLIES

TELEPIONE & OTHER UTILITIES
TRAVEL & OTHER MISCELLANEOUS
ALL OTHER EXPENSES

CAPITAL COST

LABOR SUBTOTALS
NON-LABOR SUBTOTALS

DEPARTMENTAL TOTAL

WORK PLAN TO ASSURE OBJECTIVE ATTAINMENT;

Based upon the memorandums plus Board Report issued in objectives 4.3, 4.4 and 4.5,
determine the number of accessible buses on non-accessible runs.

Issue a memorandum to Schedules to implement recommended changes.
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ACCESSIBLE'SERVICE PROGRAM BUDGET

DEPARTMENT NAME  Schedules

OBJECTIVE

C-4.15

EXPENSE CATECORY FY83/84

FYB4/8BS FY85/86 FYB86/87

FY87/88

TOTAL

NON-CONTRACT SALARIES

CONTRACT WAGES

TRAINING & OTHER FRINGE BENEFITS
SERVICES

MATERIALS & SUPPLIES

TELEPHONE & OTHER UTILITIES
TRAVEL & OTIER MISCELLANEOUS
ALL OTHER EXPENSES

CAPITAL COST

LABOR SUBTOTALS
NON-LABOR SUBTOTALS

DEPARTMENTAL TOTAL

"WORK PLAN TO ASSURE OBJECTIVE ATTAINMENT:

Based upon the Planning Department monthly mon1tor1ng report, accessible buses

will be assigned to accessible runs.
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ACCESSIBLE SERVICE PROGRAM BUDGET

DEPARTMENT NAME Transportation Instruction 3297 - OBJECTIVE (-5.4
. ‘ . : (CACAT Proposal)
EXPENSE CATEGORY FY83/84 FYB4/85  FY85/86 FYB6/87 FYB87/88  TOTAL

NON-CONTRACT SALARIES

CONTRACT WAGES

TRAINING & OTHER FRINGE BENEFITS:
SERVICES

MATERIALS & SUPPLIES

TELEPHONE & OTHER UTILITIES
TRAVEL & OTHER MISCELLANEOUS

ALL OTHER EXPENSES

CAPITAL COST

LABOR SUBTOTALS
NON-LABOR SUBTOTALS

DEPARTMENTAL TOTAL

WORK PLAN TO ASSURE OBJECTIVE ATTAINMENT:

- Contact manufacturer for permission to delete 2-3 segments of film which illustrate practices
- conflicting with District procedures.

Purchase and edit one film.

Add AC Transit film to operator sensitivity training course.
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ACCESSIBLE SERVICE PROGRAM BUDGET

DEPARTMENT NAME Transportafion Instruction 3297 OBJECTIVE C-5.5
) {CACAT Proposal)
EXPENSE CATEGORY- ¢ FY83/84 . FYB4/85 . FYB85/86 "FYB86/87 FY87/88 TOTAL

NON-CONTRACT SALARIES

CONTRACT WAGES
TRAINING & OTHER FRINGE BRENEFITS

SERVICES

MATERIALS & SUPPLIES

TELEPHONE & OTHER UTILITIES
TRAVEL & OTHER MISCELLANEOUS ‘
ALL OTHER EXPENSES '
CAPITAL COST

LABOR SUBTOTALS
NON-LABOR SUBTOTALS

DEPARTMENTAL TOTAL

WORK PLAN TO ASSURE OBJECTIVE ATTAINMENT:

Develop manual according to instructions of objective.

Print manual.
Issue new manual to all operators.

-Use manual in basic training for all new operators.




