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SCRTD METRO RAIL PROJECT 

PRELIMINARY ENGINEERING STATUS 

APRIL 198 

This section details the $32.996 million currently budgeted 
for Preliminary Engineering. Expenditures to date total 
$32.863 million. The original budget is $38.8 million, and the 
current budget mentioned above is $33.0 million. The difference, 
$5.8 million, represents the P.E. underrun and has been trans- 
ferred to C.P.E. 

All Preliminary Engineering contracts are complete. 
Administration is taking steps to close all contracts with 
official termination letters. Once all invoicing is completed, 
all contract budgets will be reduced to match their expenditures 
and any monies remaining in the P.E. line items will be trans- 

ferred to the same line items in C.P.E. R.T.D. has yet to 
receive final invoices on the following contracts: 

Audit f Contract Funds Remaining 

2419 Sedway/Cooke $ 46,690 
2705 Schimpeler/ 15,393 

Corradino 
2611 County of L.A. 8.620 
2900 Schimpeler/ 8,369 

Corradino 
2910 NBMBW & M 13,350 
2943 O'Melveny & Meyers 40,430 

TOTAL $ 132,852 

The accompanying graph illustrates the planned P.E. expendi- 
tures against the actual expenditures. The difference between 
planned P.E. expenditures and actual P.E. expenditures is $132,852 
(as shown in the above table). This amount of money is currently 
available to spend in closing out P.E. 

-3- 
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. 
SUMMARY OF PRELIMINARY ENGINEERING 

Date 

July 1982 

August 1982 

September 1983 

March 1984 

April 1984 

BUDGET CHANGES 

AS OF APRIL 198L 

Cum. 
Budget Amount 

$ (000ts) Explanation of Change 

27.300 Initial P.E. funding 
Phase I & II 

38.843 P.E. Phase III 

33.095 Transfer of P.E. underrun 
to C.P.E. 

33.019 transfer of PE. 
underrun to C.P.E. 

32.996 Additional transfer of P.E. 
underrun to C.P.E. 

-5- $RTD 
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06/04/84 
P&C(WP)-7.3 

SCRTD METRO RAIL PROJECT 
PRELIMINARY ENGINEERING BU[X3ET 
S1M1ARY BY MACS CODE ($000'S) 

Status as of 05/30/84 
WBS # 11EA3113 

I UNOBLIGATED OBLIGATIONS ID LWPE 
I 

RESERVED 
I CCt4ITED 

I 
TOTAL 

I UNEXPENDED 
I EXPENDED I ToTAL I. CURRENT I APPROVED 

I 
VARIANCE 

I 

IAFE* (MACS CODE) 
I I I I I I IWI<G. BUDGE1' I BUDGET 

I 

1021 DESCRIPTION 
I (1) I (2) 

I 
(3=1+2) I (4) I (5) I (6=4+5) I (7=3+6) I (8) 

I 
(9=8-7) I 

I I I I I I I I IA.I(20.02.01) 
I I I I 

I 
I 

I IPurchase of Support Autos 
I $ - 0 I $ - 0 I $ - 0 I S - 0 I S 22 I $ 22 I $ 22 I $ 22 I $ 0 I 

I 

lB. 

I 

1(20.02.02) 
I I 

I I 

I 

I 

I 

I 

I 

I 

I 

I 

I I 

I I 

I 

I I 

I IPurchase/Installation of 
I I I I I I i 

I ISupport Equipnent 
I - 0 - I 0 I 0 I - 0 I 1,100 I 1,100 I 1,100 I 1,100 I 0 I 

I 

IC.I(20.08.01) 
I I I 

I I 

I 

I 

I 

I 

I 

I 

I 

I 

I I 

I I 

I 

I I 

I IProfessional Services 
I I I I I I I I I I 

I IContracts 
I - 0 I - 0 I - 0 I 133 I 24,103 I 24,236 I 24,236 I 24,236 I 0 I 

I 

ID.I(20.15.02) 
I I I 

I I 

I 

I 

I 

I 

I 

I 

I 

I 

I I 

I I 

I I 

I I 

I IFbrce ?count WDrk 
I - 0 I 0 I - 0 I - 0 I 6,499 I 6,499 I 6,499 I 6,499 I 0 I 

I 

IE.I(20.15.90) 
I I I 

I I 

I 

I 

I 

I 

I 

I 

I 

I 

I I 

I I 

I I 

I I 

I lOther Supporting Services - 0 I - 0 I 0 I - 0 I 1,019 I 1,019 I 1,019 I 1,019 I 0 I 

I 

1G. 

I 

I (20.16.00) 
I I 

I I 

I 

I 

I 

I 

I I 

I 

I I 

I I 

I I 

I 

I 

I 

General & Mministrative 
I 

I - 0 I 

I I 

- 0 I 

I 

- 0 I 

I 

0 I 

I 

120 I 

I 

120 I 120 I 

I I 

120 I 0 I 

I I 

I 

I 

I 

GRAMTOYPAL 
I I 

1$ -0-I$ 
I I 

I 

-0-IS 
I 

I 

-0-IS 
I 

I 

133I$ 
I 

32,R63I5 
I 

32,996I$ 
I 

32,99615 
I I 

32,99615 
I I 

0 I 

I I 

* AFE - Authorization for Expenditure 
** MACS - Management and Control System 



PRELIMINARY ENGINEERING BUDGET & COST REPORT 

PROFESSIONAL SERVICES CONTRACTS 

April 1984 

CCompleted 
or 

$ $ %Phys. On 

Audit Contract Budget Actual Compi. Schedule 

I. WAYS & STRUCTURES 

2440-2 DMJM/PBQ&D 5,332,740 5,332,740 C Yes 
2365-1 Teledyne 283,872 283,872 C Yes 

2428-1 Wilson Ihrig 169,139 169,139 C Yes 
2284-1 Lindvall Richter 271,000 271,000 C Yes 

2256-2 Converse Consults. 1,151,855 1,151,855 C Yes 
2427 Converse Consults. 104,000 104,000 C Yes 
2493-1 PSG Waters 188,387 188,387 C Yes 
2719-1 Real Estate Analysts 37,238 37,238 C Yes 
2720-1 Lea Associates 38,497 38,497 C Yes 
2718-1 Natelson Co. 40,000 40,000 C Yes 
2593 Velnia Marshall 24,961 24,961 C Yes 
2654 Glenn Johnson 15,217 15,217 C Yes S 2757 P.E. Sperry 7,606 7,606 C * 

2760 T.G. McCusker 7,253 7,253 C * 

2274 Carl Englund 14,153 14,153 C * 

2195 American Aerial 3,504 3,504 C * 

2640 Larry Gallagher 971 971 C * 

2955 Kellogg Corp. 24,900 24,900 C * 

TOTAL WAYS & STRUCTURES $7,715,293 $7,715,293 N/A N/A 

II. SYSTEMS DESIGN & ANALYSIS 

2439 Kaiser Engineers 3,502,464 3,502,464 C Yes 
2214 JPL 9,500 9,500 C Yes 
2217 Walter Woods 1,020 1,020 C Yes 
2595 Robert Johnston 319 319 C * 

2434-5 B,A&H 3,265,503 3,265,503 C Yes 
2218 Montreal Comm. of 

Transportation 5,000 5,000 C Yes 
2360 Log/An 1,932 1,932 C Yes 
2349 David Ashley 9,800 9,800 C Yes 

TOTAL SYSTEMS DESIGN & 

ANALYSIS $6,795,538 $6,795,538 N/A N/A 

A.B.DICK 
P&C-l.3 
6.04.84 -7- 



PRELIMINARY ENGINEERING S BUDGET & COST REPORT (cont'd) 

C=Completed 
or 

$ $ %Phys. On 

Audit # Contract Budget Actual Coinpi. Schedule 

III. STATIONS 

2510-2 Harry Weese 4,087,190 $4,087,190 C Yes 
2419-4 Sedway/Cooke 1,713,865 1,667,175 C Yes 
2418-2 City of L.A. 1,755,815 1,755,815 C Yes 
2705-6 Schimpeler-Corr. 657,158 641,765 C Yes 
2842 Schimpeler-Corr. 10,000 10,000 C Yes 
2803 Schirnpeler-Corr. 18,000 18,000 C Yes 
2797 Robert Harmon 24,900 24,900 C Yes 
2611-3 County of L.A. 229,300 220,680 C Yes 
2160-5 Bartori-Aschman 25,000 25,000 C Yes 
2225 Barton-Aschrnan 8,501 8,501 C * 

2395 Computer Usage Co. 8,312 8,312 C * 

2764-1 W.F. Hoey 4,995 4,995 C * 

2610 W.F. Hoey 990 990 C * 

2266 W.F. Hoey 5,000 5,000 C * 

2421 PBQ&D 1,409 1,409 C * 

2900-2 Schimpeler-Corr. 151,000 142,631 C Yes 

TOTAL STATIONS $8,701,435 $8,622,363 N/A N/A 

. 

IV. PROGRAM CONTROL 

2908 Data General 10,967 10,967 C Yes 
2279 TAD-Log/An 451,199 451,199 C Yes 
2163 TAD-Log/An 15,000 15,000 C Yes 
2363 Log/An 28,009 28,009 C * 

2534 TANS 24,987 24,987 C * 

TOTAL PROGRAM CONTROL $ 530,162 $ 530,162 N/A N/A 

VI. COMMUNITY RELATIONS 

2620 CKT Associates 18,070 18,070 C * 

2619 Institute of C 

Cultural Affairs 23,260 23,260 C 

2400 John Henriessy 107,712 107,712 * 

TOTAL COMMUNITY RELATIONS $ 149,042 $ 149,042 N/A N/A 

A. B. Dick 
P&C-1.3 
6.04.84 -8- 
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PRELIMINARY ENGINEERING 
BUDGET & COST REPORT (cont'd) 

$ 

Audit # Contract Budget 

VII. MISCELLANEOUS CONTRACTS 

3002 Burton Jones 3,750 
2726 Townsend Assoc. 23,365 
2907 Jacobs Assoc. 24,900 

2823 Manuel Padron 7,358 

2669 Eugene Stann 6,508 
2671 Fred Burke 2,692 
2670 George Krambles 9,670 
2677 Robert Johnston 8,044 
2668 William Alexander 3,858 
2430 Bureau de Transit 

Metro 2,187 
2499 Barton-Aschman 4,121 
2179 Tanzmann Associates 9,881 
2286 Tanzmann Associates 843 
2776 U.S.C. 1,539 
2930 Lincoln Institute 12,689 
2902 NTS 8,467 
2910-4 NBMBW&M 115,000 
2943 O'Melveney & Meyers 100,000 

C=Completed 
or 

$ % Phys. On 

Actual Compi. Schedule 

3,750 C * 

23,365 C * 

24,900 C * 

7,358 C * 

6,508 C * 

2,692 C * 

9,670 C * 

8,044 C * 

3,858 C * 

C * 

2,187 C * 

4,121 C * 

9,881 C * 

843 C * 

1,539 C * 

12,689 C * 

8,467 C Yes 
101,650 * * 

59,570 * * 

TOTAL MISC. CONTRACTS $ 344,872 $ 291,092 N/A 

GRAND TOTAL P.E. $24,236,342 $24,103,490 N/A 

* 

Note: Asterisked items indicate Peer Review Boards, General 
Managers Transit Technical Advisory Committee, and "As 
Needed" Consultants for whom schedule status is not 
relevant 

N/A 

N/A 

A.B.Dick 
P&C-1.3 

MIA LIBRARY 6.04.84 
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SCRTD METRO RAIL PROJECT 

CONTINUED PRELIMINARY ENGINEERIiG STATUS 

APRIL 1984 

This section details the $88 .060 million currently 
budgeted for Continued Preliminary Engineering. Expenditures to 
date total $34.989 million. 

TSD Program Control has conducted an independent analysis 
of the cost and schedule status of each Section Designer contract 
within C.P.E. Accompanying each of these evaluations is a graph 
depicting Progress, Productivity, and Manpower status. (See 
Subcontractor Evaluations Section III of this report.) Also 
included is a graph illustrating overall financial status of the 
C.P.E. Phase. 

To date, $5.8 million has been transferred from the P.E. 
line items to the same line items in C.P.E. When the P.E. phase 
is formally closed out any remaining funds will then be trans- 
ferred from P.E. to C.P.E. Next a budget amendment request will 
be sent to U.H.T.A. to address the transferring of funds between 
line items within C.P.E. This transfer is necessary in order to 
distribute the funds to the MACS codes where monies have or will 
be spent during C.P.E. 

-11- 
-- 

p- I II 



S 

N.) 

S 

RTD METRO RAIL PROJECT 

CONTINUED PRELIMINARY ENGINEERING STATUS 

APRIL 1984 
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SUMMARY OF CONTINUED PRELIMINARY ENGINEERING 

BUDGET CHANGES 

AS OF APRIL 19814 

Curn. 

Budget Amount 
Date $ (000's) Explanation of Change 

January 1983 18.750 Initial C.P.E. funding 
Phase I 

February 1983 51.380 Funding for acquisition 
of Santa Fe Rail Yard 

June 1983 84.713 C.P.E. Phase II 

September 1983 90.461 underrun 
to C.P.E. 

February 1984 93.037 Additional funding from 
LAC T C 

April 1984 88.060 Cancellation of P0 #104 

-13- 

RTD 
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Status as of 05/30/84 
WBS 11DM3113 

SCRTD MEWO RAIL PROJECT 
CCI4TINUED PRELIMINARY ENGINEERING BUDGET 

SIJV1ARY BY MACS CODE ($000'S) 

I UNOBG. OBLIGATIONS TO DATE 
I I RESVED I COITrEDTTorAL I UNEXPENDED I EXPENDED I TOFAL I CURRENT I APPROVED FVARIAE I IAFE* (MACS ** CODE) 

I I I I I I IWKG. BUDGET I BUDGET 
I 

I DESCRIPTION I (1) I (2) I (3=1+2) I (4) I (5) I I (7=3+6) 
I (8) 

I (9=8-7) 
10211 

1 1 -t I 1 I 
I IA. I (20.02.01) I I I I I I I I I 

I IPurchaseofSupportAutos 1$ 181$ 
I 

-0-IS 
I I 

181$ -0-IS 
I I 

-0--IS -0-IS 
I 

181$ 
I I 

181$ 0 I 

I I 

II 
lB. I (20.02.02) I I I I I I I I 

I I 

I I Purchase/Installation of I I I I I I I I I I 

I I 

II 
Support Equipnent 

I 42 
I 

I 150 I 

I I 

192 I - 0 I 

I I 

68 
I 68 

I 

I 260 I 

I I 

260 
I 0 I 

I ITBDI(20.02.07) 
I I I I I I I I I 

I I Purchase/Installation of I I I I I I I I I I 

I I 

II 
MIS Equinent 

I 77 

I 

I - 0 - I 

I I 

77 I 823 I 

I I 

0 I 823 
I 

I 900 I 

I I 

900 
I 0 

I 

I ITBDI(20.02.08) I I I I I I I I I I 

I I Purchase/Installation of I I I I i i I 

I Comunications Equipnent I 100 I - 0 - I 

I 

100 I 0 
I I 

I 0 
I - 0 
I 

I 100 I 

I I 

100 
I 0 I 

I 

I 

IC. I (20.08.01) 
I 

I 

I 

I I I I I I I I 

I I Professional Services 
I I I I I I I I I I 

I Contracts 
I 277 I 177 

I 

I I 

454 I 17,367 
I I 

I 30,584 
I 47,951 
I 

I 48,405 
I 

I 48,405 
I 

I 0 I 

I I 

I 

ID.l(20.15.02) 
I 

I I I I I I I I I I 

I I 

II 
Force Account %'brk 

I 1,242 
I 

I 0 I 

I 

1,242 I Q 
I 

I 2,818 
I 

I 2,818 
I 

I 4,060 
I 

I 4,060 
I 

I 0 I 

I I 
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06/04/84 
P&C(WP)-7.7 

Status as of : 05/30/84 
WBS 11DM3113 

SCRTD ME'11O PAIL PROJECT 
CCIJTINUED PRELIMINARY ENGINEERING BUDGET 

S(ftT4ARY BY MACS CODE ($000'S) 

UNOBLIGATED I OBLIGIONS TO EWE 
I I RESERVED I CCMIITrED I I UNEXPENDED I EXPENDEi 

I 1 CURRENT 
I APPROVED '/ARIAE -r 

IAFE (MACS ** CODE) 
I I I I 'WKG. BUDGET 

I 
BUDGET 

I 

I DESCRIPTION I (1) 
I (2) I (3=1+2) I (4) 

I 
(5) I (6=4+5) (7=3+4) (8) I (9=8-7) I 

IE. I (20.15.90) 1 1 I 1 I I 

I I 

I I 

Other Supporting Services I 78 
I 

I 147 I 

I 

225 I - 0 I 1,117 
I 

1,117 1,342 1,342 I 0 I 

IG.I(20.16.00) 
I 

1 I 

I I I 

I V I 

I I 

I I 

I I 

I I 

I I General & Administrative 
I 10 

I 1 I 11 I 70 I 264 I 334 
I 345 I 345 

I 
0 I 

I I 

10451 
I 

RGJ Acquisition for Central I 

I I 

I I 

I I I 

I I 

I 

I I 

I I 

I I 

I 

II 
Yard & Sho I 32,458 

I 

I - 0 
I 

I I 

32,458 I 34 I 138 I 

I I I 

172 32,630 I 

I 

32,630 
I 0 I 

I I 

I 

I 

I 

I 

GRAND T1AL 
I $ 34,302 
I ___l__ 

I 

I $ 475 I 

_I 

I 

$ 34,777 I $ 18,294 I $ 34,989 I $ 

.1 I I 

53,283 
--I. 

$ 88,060 I 

I I 

$ 88,060 
I I 

I $ 0 I 

I 

NOTE: Contingencies are not included. 

* FE Author iztion for Expenditure 
** MPCS - Management and Control System 
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CONTINUED PRELIMINARY ENGINEERING BUDGET & COST REPORT 

PROFESSIONAL SERVICES CONTRACTS 

April 1984 

Audit # Contract 

I. TRANSIT FACILITIES 

3301 CalTrans 
2256 CWDD 
2440-2 DMJM/PBQ&D 
2284-4 Lindvall Richter 
3058 L.A. Co. Museum 
2510-2 Harry Weese 
2900-3 Schimpeler Corradino 
3212 W.H. Patterson 
3173 Dept. of Water & Power 
3172 Pacific Bell 
3237 Western Union Telegraph 
3262 N.J. Maloney 
3138 City Master Agreement 
3211 Eugene Stan 
N/A CH2M Hill/Kellogg Corp. 
N/A John Gordon 

N/A Joseph Giovannini 
N/A Julia Brown 
N/A Bettye Saar 
N/A Alan Sieorty 

TOTAL TRANSIT FACILITIES 

II. SYSTEMS DESIGN & ANALYSIS 

2434-5 Booz-Allen & Hamilton 
2439-2 Kaiser Engineers 
3090 Cons. Fire Prot. Dist. 
3136 Booz-Allen & Hamilton 
3170 Mellon Institute 

C=Comple ted 
or 

$ $ %Phys. 
Budget Actual Compi. 

On 

Schedule 

2,800,000 25,000 * * 

360,000 $348,626 C Yes 
50,000 50,000 C Yes 

185,000 144,155 * Yes 
24,500 16,333 C Yes 
50,000 50,000 C Yes 
30,000 0 C Yes 
7,000 3,766 C Yes 

270,000 0 - * * 

200,000 -0- * * 

60,000 -0- * * 

1,500 -0- * * 

753,000 110,832 * * 

7,000 2,778 * * 

24,900 -0- * * 

20,000 -0- * * 

20,000 -0- * * 

20,000 -0- * * 

20,000 -0- * * 

20,000 -0- * * 

$4,922,900 751,490 N/A N/A 

237,549 237,549 C Yes 
50,000 50,000 C Yes 
95,200 67,152 * * 

1,000,000 542,709 75 Yes 
24,900 -0- * * 

TOTAL SYSTEMS DESIGN & ANALYSIS $1,407,649 897,410 

A.B.DICK 
P&C 1.2 
6.04.84 

N/A N/A 
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CONTINUED PRELIMINARY ENGINEERING 
BUDGET AND COST REPORT (cont'd) 

Audit # Contract 

III. PROGRAM CONTROL 

3044 Sharon Clark 

TOTAL PROGRAM CONTROL 

IV. PLANNING 

3010 CRA 
2797-2 Robert Harmon 
3137 Jt. Dev. of Sta. Plans 

3254 Schimpeler-Corradino 

TOTAL PLANNING 

C=Coniple ted 
or 

$ $ %Phys. 
Budget Actual Compi. 

On 

Schedule 

9,900 9,900 C No 

$ 9,900 $ 9,900 N/A N/A 

500,000 46,577 50 No 

50,000 50,000 C Yes 
573,000 304,795 50 Yes 
847,213 204,348 -0- Yes 

$ 1,970,213 $605,720 N/A N/A 

V. REAL ESTATE - YARD & SHOPS ACQUISITION 

2963-2 AT&SF Railway 64,000 
3032 Flavell 50,000 

3033 Lea Associates 50,000 

2994 TICOR 8,300 

TOTAL YARD & SHOPS ACQUISITION $172,300 

OTHER REAL ESTATE 

3000 County of L.A. 24,900 

3116 Chicago Title Services 50,000 

3102 Robert Swanson 22,500 

3161 Eugene Guiterrez 4,000 
3162 Robert Jackson 3,500 

3163 Ralph Laurain 3,750 

3164 David Zoraster 3,500 

3175 TICOR 75,000 

3189 Joseph Gary 10,000 

3139 William Helpes 4,250 

3182 Thomas Scalora 8,500 

3180 Lowell Steward Assoc. 2,500 

A.B.DICK 
P&C-1.2 
6.04.84 

-17- 

53,430 * * 

36,716 * * 

39,329 * * 

8,300 C Yes 

$137,775 N/A N/A 

24,108 * * 

-0- * * 

13,200 * * 

4,000 * * 

3,500 * * 

3,750 * * 

3,500 * * 

8,000 * * 

6,678 * * 

4,250 * * 

4,250 * * 

2,500 * * 



. CONTINUED PRELIMINARY ENGINEERING 
BUDGET AND COST REPORT (cont'd) 

CCompleted 
or 

$ $ %Phys. On 

Audit # Contract Budget Actual Compi. Schedule 

OTHER REAL ESTATE (Cont'd) 

3150 Jack Jue 3,500 3,500 * * 

3181 Norman Eichel 8,500 4,250 * * 

3179 Lee Hill 2,500 2,500 * * 

3209 Arthur Anderson 1,550 1,550 * * 

3261 Robert Olson 1,500 -0- * * 

3260 Milton Tynan 1,600 -0- * * 

TOTAL OTHER REAL ESTATE $231,550 89,536 N/A N/A 

TOTAL REAL ESTATE $403,850 $227,311 N/A N/A 

VI. LEGAL 

. 3009 MPR&T 24,500 -0- * * 

2990 Bill Hecht 24,500 -0- * * 

TOTAL LEGAL $ 49,000 $ -0- N/A N/A 

. 

VII. MISCELLANEOUS CONTRACTS 

3030 Dillon Reed & Co. 24,900 -0- * * 

3065 David B. Ashley 7,000 6,911 C * 

3096 First Boston Corp. 24,900 24,900 * * 

TOTAL MISCELLANEOUS CONTRACTS $ 56,800 $31,811 N/A N/A 

A.B.DICK 
P&C-1.2 
6.04.84 



. 

. 

. 

CONTINUED PRELIMINARY ENGINEERING 
BUDGET AND COST REPORT (cont'd) 

Audit # Contract 

VIII. GENERAL CONSULTANT 

CCompleted 
or 

$ $ %Phys. On 
Budget Actual Compi. Schedule 

2967 MRTC 39,302,960 28,198,363 N/A 

TOTAL GENERAL CONSULTANT $39,302,960 $28,198,363 N/A 

GRAND TOTAL C.P.E. $48,123,272 $30,722,005 N/A 

Note: Asterisked (*) items indicate Peer Review Boards, General 
Managers Transit Technical Advisory Committee and "As 
Needed" Consultants for whom schedule status is not 
relevant. 

A.B .DICK 
P&C-1.2 
6.04.84 

N/A = Not Available 

-19- 

N/A 

N/A 

N/A 
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Status Date: 05/30/84 

CONTINUING PRELIMINARY ENGINEERING 

UNOBLIGATED--RESERVED BUDGET AMOUNTS-PROFESSI ONAL SERVICES CONTRACTS 

Listed below are budget amounts reserved for Professional Services 
Contracts, i.e., budget amounts for work which is anticipated but not 
yet committed. In parenthesis is the date the budget amounts are ex- 
pected to be committed (authorized for solicitation by the Board, ad- 

vertised, or for which negotiations have been started pursuant to an 

approved purchase requisition) . The list is subdivided into two 

parts: "Proposed Contract Changes" which identifies proposed amend-- 

ments to current contracts and "Proposed New Contracts" which identi- 
fies dollar amounts in areas where new contracts will be needed. 

On a monthly basis this list is updated reflecting the most current 
information on proposed new or amended contracts, dollar amounts, and 
expected commitment dates. 

I. PROPOSED CONTRACT CHANGES: 

TOTAL PROPOSED CONTRACT CHANGES $ 0 - 

II. PROPOSED NEW CONTRACTS: 

Transit Facilities 
o Value Engineering Consultants $ 75,200 
o Department of Water & Power 200,000 

Total Transit Facilities $ 275,200 

Real Estate - Yard & Shops Acq. 
o Agamata & Associates $ 1,800 

Total Real Estate $ 1,800 

TOTAL PROPOSED NEW CONTRACTS $ 277,000 

GRAND TOTAL RESERVED AMOUNT 

0 5/3 0/8 4 
P&C (WP) -8. 5 -20- 

$ 277,000 



. 
Status Date: 

CONTINUING PRELIMINARY ENGINEERING 

05/30/84 

CURRENT BUDGET: UNOBLIGATED-COMMITTED PROFESSIONAL SERVICES CONTRACTS 

Listed below are Professional Services Contracts which are forecasted 
but unobligated as of the status date. These are budget amounts for 
work which has been authorized for soliciation by the Board, has been 
advertised, or for which negotiations have been started persuant to an 
approved purchase requisition. In parenthesis is the date the con- 

tract is expected to be obligated (signed by the General Manager) 
The list is subdivided into two parts: "Proposed Contract Changes" 
which identifies proposed amendments to current contracts; "Proposed 
New Contracts" which in dollar amounts in areas where new contracts 
will be needed. 

On a monthly basis this list is updated reflecting the most current 
information on proposed new or amended contracts, dollars amounts, and 
expected obligation dates. 

I. PROPOSED CONTRACT CHANGES: 

TOTAL PROPOSED CONTRACT CHANGES $ - 0 - 

II. PROPOSED NEW CONTRACTS: 

Transit Facilities 

o Illinois State Museum Society $ 24,000 
o Foster Engineering 24,900 
o Cohn Busby 24,000 
o Leslie Marcus 24,000 
o Richard Proctor 24,000 

Total Transit Facilities $ 120,900 

ys i 
o SRI 20,000 
o MIDCOM 10,000 
o SCE 3,500 

Total SD & A $ 33,500 

Real Estate 
o Business Valuation Services $ 8,500 
o Crockett & Associates 5,900 
o Industrial Appraisal Co. 

Total Real Estate $ 22,325 

TOTAL PROPOSED NEW CONTRACTS $ 176,725 

GRAND TOTAL COMMITTED AMOUNT 

06/01/84 
I 

-21- 

$ 176,725 
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RTD METRO RAIL PROJECT 

FINAL DESIGN STATUS 

APRIL 1984 

. 
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SUMMARY OF FINAL DESIGN 

BUDGET CHANGES 

AS OF APRIL 198L4 

C IITI. 
Budget Amount 

Date $ (000's) Explanation of Change 

iI 

-25- 

1- I 



. .' S 

05/30/84 
P&C(WP)-8. 22 

SCRTD METhO RAIL PROJECT 
FINAL DESIGN BUDGEF 

SUl?4ARY BY MACS CODE ($000'S) 

Status as of : 05/30/84 
WBS j 11DAA3113 

I UNOBLIGATED 
I OBLIGATIONS TO DATE I 

I I RESERVED I CC1?1ITFED 'IUFAL I UNEXPENDED 
I EXPENDED 

I TOTAL I. CURRENT 
I APPROVED I VARIANCE I 

IAFE* (MPLS ** CODE) I I I I I I IWKG. BUDGET I BUDGET I I 

1021 DESCRIP'FIc*I I (1) I (2) I (3=1+2) 
I (4) I (5) I (6=4+5) I (7=3+6) I (8) I (9=8-7) I 

I I I I 1 I 

I I I 

IA. 1(20.02.01) I I I I I I I I I I 

I IPurchase of Suçort Autos 
I $ - 0 

I $ - 0 I $ - 0 I $ - 0 I $ - 0 I $ 0 I $ 0 I $ 0 1$ 0 I 

I I 

lB. 1(20.02.02) 
I 

I 

I I 

I I 

I I 

I I 

I 

I 

I I 

I I 

I I 

I I 

I Ipurchase/Installation of I I I I I I I I I 

I ISupportEquiment I -0-I -0-I 
I I 

-0-- I -0-I 
I 

-0- I 

I 

-0-I -0-, 
I 

-0- I 0 I 

I 
I I 

IC. 1(20.08.01) 
I 

I I I 

I 

I I I 

I 

I I I I 

I Iprofessional Services 
I I I I I I I I I I 

I IContracts I 67,123 I 8,708 I 75,831 I - 0 I 

I 

- 0 I - 0 I 75,831 I - 0 I 175,83111 
I I 

I I 

ID.I(20.15.02) 
I 

I 

I I 

I I 

I 

I I 

I 

I 

I I 

I I I I 

I IbrcePccountWzrk I -0-I -0-I -0- I -0-I -0-I -0-I -0-I 
I I 

-0--I 0 I 

I I 

I 

IE.I(20.15.90) 
I 

I 

I I 

I I 

I I 

I I I 

I 

I I I I 

I IotherSuçportingServices 
J -0-i -o-I -o-I -0-- 

I -o-- I -0-I -0- I 

I I 

-0- I 0 I 

I I 
I I 

IG.I(20.1f5.00) 
I 

I 

I I 

I 

I I 

I I 

I 

I I I I I 

I IGeneral&Pdministrative 
I I 

I -0-I 
I 

-0-I 
I I 

-0-I -0--I 
I I 

-0-I -0-I 
I 

-0-I 
I I 

-0-I 0 I 

I I 

I 

I GRAND TOTAL 

I 

I 

I $ 67,123 
I 

I I 

I $ 8,708 I 

I I 

$ 75,831 
I I 

I $ 0 I 

I I 

$ - 0 
I 

I $ - 0 

I 

I 
I 

I $ 75,831 I 

I I 

$ - 0 

I I 

I $ (75,83111 
I 

* PFE - Authorization for Expenditure 
** MPCS - Management and Control System 
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Status Date: 06/04/84 

FINAL DESIGN 

UNOBLIGATEDRESERVED BUDGET AMOUNTSPROFESSIONAL SERVICES CONTRACTS 

Listed below are budget amounts reserved for Professional Services 
Contracts, i.e., budget amounts for work which is anticipated but not 
yet committed. In parenthesis is the date the budget amounts are ex- 
pected to be committed (authorized for solicitation by the Board, ad- 
vertised, or for which negotiations have been started pursuant to an 
approved purchase requisition) . The list is subdivided into two 
parts: "Proposed Contract Changes" which identifies proposed amend- 
ments to current contracts and "Proposed New Contracts" which identi- 
fies dollar amounts in areas where new contracts will be needed. 

On a monthly basis this list is updated reflecting the most current 
information on proposed new or amended contracts, dollar amounts, and 
expected commitment dates. 

I. PROPOSED CONTRACT CHANGES: 

TOTAL PROPOSED CONTRACT CHANGES 

II. PROPOSED NEW CONTRACTS: 

General Consultant 
o MRTC FY'85 AWP 

TOTAL PROPOSED NEW CONTRACTS 

GRAND TOTAL RESERVED AMOUNT 

06/04/8 4 
P&C (WP) 8. 20 

-27- 

$ -0- 

$ 67,123,000 

$ 67,123,000 

$ 67,123,000 
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Status Date: 06/04/84 

FINAL DESIGN 

CURRENT BUDGET: UNOBLIGATED-COMMITTED PROFESSIONAL SERVICES CONTRACTS 

Listed below are Professional Services Contracts which are forecasted but 
unobligated as of the status date. These are budget amounts for work which 
has been authorized for soliciation by the Board, has been advertised, or 
for which negotiations have been started persuant to an approved purchase 
requisition. In parenthesis is the date the contract is expected to be 
obligated (signed by the General Manager) . The list is subdivided into two 
parts: "Proposed Contract Changes" which identifies proposed amendments to 
current contracts; "Proposed New Contracts" which in dollar amounts in 

areas where new contracts will be needed. 

On a monthly basis this list is updated reflecting the most current infor- 

mation on proposed new or amended contracts, dollars amounts, and expected 
obligation dates. 

I. PROPOSED CONTRACT CHANGES: 

TOTAL PROPOSED CONTRACT CHANGES 

II. PROPOSED NEW CONTRACTS: 

Construction Management 
a Construction Management 

TOTAL PROPOSED NEW CONTRACTS 

GRAND TOTAL COMMITTED AMOUNT 

06/0 4/8 4 
P&C(WP)-8.2l 

$ -0- 

$ 8,708,000 

$ 8,708,000 

$ 8,708,000 
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RTD METRO RA!L PROJECT 

TOTAL PROJECT STATUS 

APRIL 1984 
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SUMMARY OF TOTAL PROJECT 

BUDGET CHANGES 

AS OF APRIL 198 

Cum. 
Budget Amount 

Date $ (000's) Explanation of Change 

July 1982 27.300 Initial P.E. funding 
Phase I & II 

August 1982 38.843 P.E. Phase III 

January 1983 57.593 C.P.E. Phase I 

February 1983 90.223 Funding for acquisition 
of Santa Fe Rail Yard 

June 1983 123.556 Net Project Budget 

February 1984 126.056 Additional funding from 
LAC T C 

April 1984 121.056 Cancellation of P.O. #104 

-32- 

RTD 



METRO RAfL PROJECT 
FUNDING DISTRIBUTION 

MILLIONS TOTAL PROJECT 
OF $ AS OF 04/30/84 

2,500 

2,000 

1,000 

500 

S 

LEGEND: 

UMTA UMTA STATE LACTC LOCAL/ CITY OF L. A. 
SECTION 3 SECTION 9 PRIVATE 



L) 

S METRO RiL PROJECT 
BUDGET VS. ACTUAL 

MILLIONS TOTAL PROJECT OF $ 
AS OF 04/30/84 LEGEND: 

2,500 1 
III BUDGET 

I2,180.4 

2,000 

1,500 

1,000 

500 

ACTUAL 

344.5 326.4 

U *Lt4tiiti! IU 
.1luII- .r.iii I[e1*I. 
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06/04/84 
P&C(WP)-7.6 

UNC1(AED 

SCRTD METRO RAIL PROJECT 
TOTAL PROJECT BUDGET 

SV+tRY BY MACS CODE ($000'S) 

O8LICATION$ TO DATE 
I 

Status as of 05/30/84 
WBS : 11DA3113 

I I PWED 1 CCMIITFED I 
TOTAL 

I UNEXPENDED I EXPENDED I TOTAL J CURRENT I APPROVE5T VARIAE 1 

IAFE* (MACS ** CODE) 
I I I I I I IWKG. BUDGET I BUDGET 

I I 

I DESCRIPTION 
I (1) 

I (2) I (3=1+2) I (4) I (5) I (6=4+5) I (7=3+6) 
I (8) 

I (9=8-7) I 

10211 
I 1 1 I I I I I 

IA. I (20.02.01) I I I I I I I I 

I I Purchase of Surt Autos 
I $ 18 I $ 0 

I $ 18 I $ 0 I $ 22 
I $ 22 I $ 40 I $ 40 

I $ 0 I II 
IB.l(20.02.02) 

I 

I 

I I 

I 

I I 

I I I 

I 

I 

I I 

I I 

I 

I I 

I I Purchase/Installation of I I I I I I I I I 

I I 
Support Equipnent 

I 42 I 150 
I 

192 I - 0 I 1,168 
I 1,168 I 1,360 

I 
1,360 I 0 I II 

ITBDI(20.02.07) 
I I I 

I 

I I 

I I I 

I 

I 

I I 

I I 

I I 

I 

I I 
Purchase/Installation of I I I I I I I I I I 

I I 
MIS Equipuent 

I 77 
I 

0 
I 

77 I 823 I - 0 
I I I 

I 823 
I 

I 900 
I I 

I 
900 

I 0 
I 

I I 

II 
ITBDI(20.02.08) 

I I 

I I I I I I I I I 

I I 
Purchase/InstalIt1on of I I I I I I I I I 

I I ConTnunications Equipient 
I 100 

I 0 I 100 
I - 0 

I - 0 I - 0 I 100 

I I 

I 
100 

I 0 I 

I 
II 
IC.I(20.08.01) 

I 

I 

I 

I 

I I I 

I I I 

I 

I I I I I 

I I Professional Services 
I I I I 

I I Contracts I 67,400 I 
8,885 

I 

I 76,285 I 17,500 I 54,687 
I I I 

I 72,187 
I 

I 148,472 
I 

I 
72,641 

I [75,83flI 
I I I 

II 
ID.I(20.15.02) 

I 

I I I I I I I I I I 

I I 
Force Account brk 

V 

I 1,242 I - 0 

I_V 

I 1,242 I - 0 I 9,317 
I I___ I_V__V_V_V_V_V 

I 9,317 
I 

I 10,559 
I 

I 10,559 I 0 I 

I I 



.. . S 

06/04/84 
P&C(WP)-7.6 

Status as of : 05/30/84 
WBS t : 111YA3113 

SCFrrD METRO RAIL PROJECT 
T(YFAL PROJECT BUDGET 

St1Y1ARY BY MACS CODE ($000'S) 

I UNOBLIGATED OBLIGATIONS TO DATE 

I I RESERVED CCI4MITFED I 'PCYI'AL I UNEXPENDED I 
EXPENDED I 

TCYFAL I. CURRENr I 
APPROVED VARIN'E I 

IAFE (MACS ** CODE) I I I I I I 
'WKG. BUDGET I 

BUDGET 
I 

I 
DESCRIPTION I (1) I (2) I (3=1+2) I 

(4) _ (5) I 
(6=4+5) (7=3+6) I (8) I (9=8-7) I 

E. 
1 (20.15.90) -r 1 1 1 1 I I 

I I 

I I 

Other Supporting Services I 
78 I 

147 I 
225 I 

0 I 
2,136 

I 
2,136 2,361 

I 
2,361 I 

0 

1G. I 

I 

(20.16.00) I 

I I 

I I 

I I I 

I I I 

I I 

I I 

I I 

I I 

I General & Nlministrative I 10 I 
1 I 11 I 70 I 

384 I 454 I 
465 465 I 0 I 

II 
10451 

I 

RG'J Acquisition for Central I 

I 
I 

I I 

I I 

I I I 

I I I 

I I 

I I 

I I 

I 

II 
Yard & Shoç I 32,458 

I 

I 
- 0 I 

I I 

32,458 I 34 I 138 
I I 

I 172 
I 

32,630 I 

I 

32,630 I 
0 I 

I I 

I 

I 

I 

GRAND TOTAL I $ 101,425 
I 

I 

I $ 9,183 I 

I 

I I 

$ 110,608 I $ 18,427 I $ 67,852 
I 

I $ 86,279 
I 

I 

$ 196,887 I 

I I 

I I 

$ 121,056 I $ (75,831] I 

I I 

Fbte: 

____.__.___l 

Contingencies are riot included. 

* AFE Authorization for Expenditure 
** MACS - Management and Control System 
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STATUS AS OF APRIL 198k METRO RAIL PROJECT 
SECTION DESIGN 

SUBCONTRACT EVALUATION SUMMARY 

I I 
TOTAL ICURRENT 

I 
PRODUCTIVITYJ 

I 
I 

I I % COMPLETE IINCRE- I BASED ON I NEGOTIATED I FORECAST AT COMPLETION 
I 

TO COMPLETE UNtil 
I ------------- IMENTAL I ------------- I CONTRACT 

I ----------------------------- I 
AVERAGE 

NO. I 

==== I 

DESCRIPTION 
=========================== 

IF'CASTIACTUALIPROGRESSI 
I ====== I ====== I ======= I 

MFIRS I 

===== I 

S$ I 

==== I 

AMOUNT 
============= I 

MRTC 
============== 

I 
TSD PROJECTEDI 

I ============ I 

EFFICIENCY * 

I 

AlOOl YARD AND SHOPS 
I I 

I 67% I 55% 
I I 

I 5 I 

I 

814% 
I 

I 

89% I 

I 

S 4,080,878 I $ 5,112,000 
I I 

I $ 5,743,820 I 118% 
----I 
A1351 

------------------------------- 
UNION STATION 

I ------ I ------ 
I 80% I 65% 

I -------- I 

I 7 I 

------ I ------ 
133% I 

I 

139% 
I 

-------------- I 

2,946,000 I 

-------------- 
3,6'i5,000 

I -------------- I 

I 2,622,302 I 

-------------- 
66% 

----I 
A1LIOI 

------------------------------ 
CIVIC CENTER/5TH & HILL/LINE 

I ------ I ------ 
I 30% I 30% 

I -------- I 

I 5.5 I 

------ I ------ 
90% I 

I 

98% I 

-------------- I 

6,203,707 I 

-------------- 
6,213,000 

I -------------- I 

I 6,339,796 
I 

-------------- 
101% 

----I 
A165I 

------------------------------ 
7TH & FLOWER 

I ------ I ------ 
I 65% I 65% 

I -------- I 

I 11 
I 

------ I ------ 
123% I 

I 

llIi% 
I 

-------------- I 

2,129,587 I 

-------------- 
2,707,000 

I -------------- I 

I 2,374,561 I 

-------------- 
82% 

----I 
A1701 

------------------------------ 
WILSHIRE/ALVARADO 

I ------ I ------ 
I 55% I 60% 

I -------- I 

I 10 
I 

------ I ------ 
119% I 

I 

1114% 
I 

-------------- I 

3,119,1430 I 

-------------- 
3,413,000 

I -------------- I 
I 2,993,860 I 

-------------- 
814% 

----I 
A1951 

------------------------------- 
WILSHIRE/VERMONT 

I ------ I ------ 
I 

72% I 

I 

146% 
I -------- I 

I 6 I 

I I 

------ I ------ 
91% 

I 

I ------ 

I 

97% I 

I-' 

-------------- I 

1,5141,126 I 

------------ I 

-------------- 
2,129,000 

-------------- 

I -------------- I 

I 2,1914,845 I 

I -------------- 

-------------- 
103% 

----I 
A22OI 

------------------------------ 
WILSIIIRE/NORMANDIE & 

I ------ ------ 
I I 

-------- 
I I 

------ 
I I I 

I 

I 

-------------- 

I WILSHIRE/WESTERN 
I 

17% I 23% I 
11 

I 152% I 1146% 
I 14,676,695 I 4,828,000 I 

3,306,8149 I 91% 
----I 
A2tIOI 

------------------------------ 
WILSHIRE/CRENSHAW 

I ------ I ------ 
I 

15% I 18% 
I -------- I 
I 

10 I 

------ I ------ 
161i% I 

I 

125% I 

-------------- I 
2,3914,790 I 

-------------- 
2,610,000 

I -------------- I 
I 2,088,000 I 

-------------- 
96% 

----I 
A21i51 

------------------------------ 
WILSHIRE/LA BREA 

I ------ I ------ 
I 50% I 146% 

I I 

I 13.5 I 

------ I ------ 
151% I 

I 

155% I 

-------------- I 
1,608,579 I 

-------------- 
1,873,000 

I -------------- I 

I 1,208,387 I 

-------------- 
77% 

----I 
A25O1 

------------------------------ 
WILSHIRE/FAIRFAX 

I ------ I ------ 
I 5% I 

I 

6% 
I -------- I 

I I 

-------- 

------ I ------ 
197% I 

I 

193% I 

-------------- I 
3,956,1421 I 

I 

-------------- 
4,1462,000 

-------------- 

I -------------- I 

I 2,311,917 I 

I -------------- 

-------------- 
97% 

A2751 
--------------------------- 

FAIRFAX/BEVERLY 
I ------ ------ 
I 25% I 24% 

I I 

I 12 I 

------ I ------ 
138% I 

I 

126% I 

-------------- 
2,250,000 I 2,475,000 

I 

I 1,9614,286 I 

-------------- 
914% 

----I 
A3101 

------------------------------ 
FAIRFAX/SANTA MONICA & 

I ------ I ------ 
I I 

I -------- I 

I I 

------ I ------ 
I 

I 

I 

-------------- I 
I 

-------------- I -------------- I 

I I 

-------------- 

I 
LA BREA/SUNSET I 12% I 12% 

I 4.5 I 119% I 116% I 4,409,'i15 I 4,414,000 
I 3,805,172 I 98% 

----I 
A35OI 

------------------------------ 
HOLLYWOOD/CAHUENGA 

-------------------------------- 

I ------ I ------ 
I 20% 

I 

I ------ I ------ 
11% 

I -------- I 
I 3 I 

I -------- I 

------ I ------ 
93% I 

------ I ------ 

I 

86% I 

I 

-------------- I 
2,071,181 I 

-------------- I 

-------------- 
2,293,000 

-------------- 

I -------------- I 

I 2,666,279 I 

I -------------- I 

-------------- 
102% 

-------------- ----I 
A4101 LINE FROM HOLLYWOOD/CAHUENGA I I I I I I I I I 

I 
TO UNIVERSAL CITY 

I 
25% I 21% I 8.5 I 116% I 101i% 

I 2,627,160 I 2,627,000 I 2,525,962 I 99% 
----I 
At15I 

------------------------------- 
HOLLYWOOD BOWL 

I ------ I ------ 
I 

15% I 

------- 
19% 

I -------- I 

I 12 I 

------ I ------ 
191% I 

I 

187% I 

-------------- I 

2,013,910 I 

-------------- 
2,0114,000 

I -------------- I 
I 1,077,005 I 

-------------- 
90% 

----I 
ALi25I 

------------------------------ 
UNIVERSAL CITY 

I ------ I 

I 
15% I 

------ I ------ 
22% 

I -------- I 

I 13.5 I 

I -------- I 

------ I ------ 
127% I 

------ I ------ 

I 

119% I 

I 

-------------- I 

2,403,180 I 

-------------- I 

-------------- 
2,415,000 

-------------- 

I -------------- I 

I 2,029,412 I 

I -------------- 

-------------- 
96% 

-------------- ----I 
A14301 

------------------------------ 
LINE FROM UNIVERSAL CITY 

I 

I I I I I I I 

I 

I 

I TO NORTH HOLLYWOOD 
I 23% I 26% I 9.5 I 160% I 169% I 1,968,766 I 2,001,000 I 1,18t4,0214 I 87% 

----I 
A4451 

------------------------------ 
NORTH HOLLYWOOD 

I ------ I ------ 
I 10% I 8% 

I -------- I 

I 1.9 I 

------ I ------ 
100% 

I 

I 

80% I 

I-------------- 

-------------- I 

2,141,868 I 

I 

-------------- 
2,157,000 

-------------- 

I -------------- I 

I 2,696,250 I 

I -------------- I 

-------------- 
102% 

FOR CONTRACTS TO BE COMPLETED AT MRTC'S FORECAST 

TOTALS I $ 52,542,693 I $ 57,388,000 I S 49,132,727 I 



. 

. 

VERALL ASSESSPIENT COST 

The changes made by TC to the April '84 Progress Report 
raise questions as to the quality of the contract performance 
information contained in this report. The quality of the per- 
formance information has been an ongoing concern of RTD Program 
Control. Meetings have held between RTD and MRTC to improve the 
MRTC reporting systems. However, as a result of the changes 
MRTC made in the April '84 Progress Report, this month's RTD 
contract assessments were made with less than adequate per- 
formance data. 

For example, all of the monthly forecasts (labor, cost and 
progress) that were added to the MRTC Progress Report in February 
'84 were deleted in April. The MRTC stated that the forecasts 
were removed because they were incorrect. All of the Section 
Design Contracts are individual contracts, and as such a couple 
of forecasts could be wrong and need re-evaluation. However, 
the blanket statement that all forecasts were wrong and, 
therefore, deleted is not an acceptable answer. The baseline 
from which performance is measured must remain static and not 
change from month to month. Revisions to this baseline will 
be recognized by RTD, but only when sufficient backup is 
presented to support the revision. 
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I (ThITDI\/T C'CUTUII Trur rC'C'MrMT 
.1 V LI\rIL_L ¼,'JI I I '.JL.I IL..L.I LIL .L IV..) r.)..)L..)JlILI I 

FACILITIES DESI 

As of the status dAte (4/30/84)there has been no inrovnent of complete monthly 
suhiiittals. The lack of complete suhnittals for reviews continues to be un- 
acceptable. 

Contracts A140, A170, A195, and A410 reflect siificant delays during the 
reporting period. 

SYS'IThi WIDE 

A substantial anoixit of contracts are appearing behind schedule during this 
reporting period. 

NRTC is formulating bar chart schedules to be subnitted on a monthly basis for 
review/status purposes - 

CONTRACT STATUS AS OF 4/30/84 

CONTRACT 
NO. 

ON 
SCHED LATE 

UPDATE NOT 
SUBMITTED 

CONTRACT 
NO. 

ON 
SCHED LATE 

UPDATE NOT 
SUBMITTED 

AllO 6wks No A610 X 

A112 14 wks No Thru _________ _________ 

k114 4wks No A618 

A130 11 wks No A620 20 wks ___________ 

A135 8 wks Partial A630/31 X ___________ 

A140 8wks No A640 X 

A165 6 ,wks.. Partial A650 5 wks 

A170 6 wks Yes A660 X 

A195 27wks No A670 . 2wks 

A220 11 wks Partial A710 2 wks 

A240 X Yes A720 5 wks 

A245 3 wks Partial A740 4 wks __________ 

A250 X Yes A760 X 

A275 X Yes A750 X 

A310 X Partial 

A350 4 wks Yes __________ _________ 

A410 5 wks Yes ___________ 

A415X No 

A425X Partial ___________ 

A430 X Partial 

A445 X Partial 
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05/30/84 
P&C-8. 24<1> 

RID r4E'iTO RAIL Q3EX1' 

C.P.E. 1ASE 

SFX'TIc1 DESI E#LUATI 
AIL 1984 

ccsr ?LSIS 
(AllO, A112, A114, A130) 

I,IuJ ILt 

DI REPfTED BY MRI/DESI CLffThN 

PLAN 

% C4PtEI N/A 
flREMENLL PORES N/A 
ccr 4,081,000 
MANHOURS 87,900 
camcr WRTI 16 

F0IRECST '10 r 

67 55 
9 5 

5,112,000 3,167,000 
110,000 72,400 

17 10 

P?AE 1 O 2 

LW 

. --------------. 

DrrIVI'IY % OQIPLETE X '1UThL MH FCXDCAS .55 X 110,000 
(ai'IuLATIVE) ---------------- x 100 84% 

MHRS. srr 72,400 

AN UTISF1Y iJU1'IVIT' CALCULATKN. 

ENJED CcSTS % CGPLETE X TOI'AL COST FCRE)CAS .55 X 5,112,000 $2,811,600 (M) 
ThIS Can'RACI\], BEThfl AT 55% Ca4PLErE, HAS ThECFEI'ICAILY EARNED $2,811,600. 

ccsr F(] iiN2E INtER EARNED COSTS 2,811,600 
(CT.MtJLATIVE) - CPI) $ .89 

ACIthL ccs'i srr 3,167,000 

S :dh,' i SAiIJ 

cas'r WRIAtE AC11L $ STI EARNED $ 3,167,000 2,811,600 $ 335,400 
(ATEVE) 

'10 ThIS CCNUPCT HAS ThELREICAL1X CMPRU4 BY $355,400. A SWSThWIAL (R1UT AT ThIS IE 
THE CNfl. 
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05/30/84 
P&C-8.24<2> 

PAAE 2 OF 2 

CS'T ANALYSIS 

. 
CCI'RACT # - A100, YARD & SHO (All, A112, A114, A130) 
DESIGN CQTTRCI - tJM/PBcC 

. 

% STI = ACTLLL CTS SPENTT 3,167,000 
(CtI4ULATIVE) 62% 

FEAST AT CQ1PwrI 5,112,000 

1W CCNIRCTC?. HAS SPENT 62% OF '1W '1t7ThL BUDST VS. HIS iYSICAL F(XRESS OF 55%. ThIS CTIACI 
IS EXPENDINC CC5T RESCXJES AT A MUCH HIGHER RATE ThAN AGPLISHThfl ftICAL CXRESS. 

EST. AT CQ4PLZTI FORECJ'ST AT cO4PLzrIcN 5,112,000 
(CAL JLATED - E7C) = = S5,743,820 

CC3T PERFCN'CE INDEX .89 

AT ThE CURRENT RATE OF C('T PERF1ANCE (CPI), WE OJECT ThAT ThIS CTIWCT WILL BE COVIPLETED AT 

A CT OF $5,743,820. ThIS REESEI A Cr OVERRUN OF $1,62,820 OR A 41% INCREASE. THE 35 

CHCE REQUESTS ARE REFLEXED IN '1W ESTIMATE AT CPLETI CCSTS. 

'ItJ CO1PLSTE FUECAST AT CQVIPLETKN - EARNED C(FIS 5,112,000 2,811,600 
PERFN\E INDEX 

FORECAST AT CQ'iPLErI - ACTUAL $ SPT 5,112,000 - 3,167,000 

= 118% 

TO CGVIPLETS PERF1At'CE INDEX INDICATES THAT '1 CO'T1ACI MUST WORK AT 118% EFFICIE'C' FOR THE 

BAlANCE OF ThE C'fl'RACr 'PD COVE IN AT THE ESET FORECAST. 'THIS CCUCTIVIT FACI\R IS REALIS 
TICALLY M'T UNLIKELY W BE OF'1INED BASED PRIOR PR(]YJCTIVIT' HISlY 1 ThIS CCNTRACIOR. 

CtLUSI 

THE MAIN PRCBLFN IS STILL THE ACQUISITI OF YARD & SHOP PROPERlY FG4 SN'7TA FE. 'THE PROFLS OF 

YARD AND BUILDINC .AYYTS RAVE BE RESOLVED. 

-42- 
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05/31/84 
PCl4. 20<1> 

SECTION DESIGNER EVALUATION 

. SCHEDULE ANALYSIS 
STATUS AS OF: April 30, 1984 

DESIGN CONTRACT: AllO Yard Clearing, Grading AWARD: 07/07/83 
DESIGN SUBCONTRACTOR: 43M/PBQD NTP: 07/13/83 
PROJECT MANAGER (TSD/MRTC): Levy/Mccauley DURATION: 459 

(CALENDAR DAYS) 

MMOR MILESTONES SCHEDULED FORECAST ACTUAL VARIANCE (CD) 

CONTROL SYST1 SUBMITTAL 
1 
07/27/8 3 

I I 
10/28/8 3 I -' 

IN PROG. SUBMITTAL (60%) 
I 
11/16/83 

I 
11/16/83 

I 

IPRE FINAL SUBMITTAL (85%) 01/04/84 
I 1 

01/16/84 
I -' 

IFINAL SUBMITTAL (100%) 02/29/84 
I 04/26/84 

I 
I 

[BID DOCUMENTS 
1 02/29/84 

1 I 
04/26/84 

I 
I 

[TIME OF PERFORMANCE 
I 
10/15/84 

I 

11/30/84* 46 
I 

RESOLUTIONS OF LAST PERIODS PRCBLE4S: 

Not resolved As reported in the previous four progress reports, an 
updated network (CPv1) has not been received by TSD Program Control. 
Written comunications have been transmitted to MRTC Program Control on 
several occasions regarding this matter. The Network CPM covers 
Contracts AllO, A112, A114 and A130. 

AREAS OF CONCERN: 

. 

The overall slippage of 57 days for submitting the Final Submittal (100%) 
will not affect the overall Al00 contract. The reason is that the 
right-ofway has not been purchased, and Notice to Proceed cannot be 
issued as originally scheduled, 5/30/84. 

* Per the April MRTC Progress Report, MRTC has forecast a 46day slippage 
(11/30/84) of the completion date for contract AlOO. The last.report, 
March, had forecast a completion date of 12/30/84. This month's forecast 
represents the latest MRTC project management estimated time of 
completion. 

PERFORMANCE ASSES1ENT: 

Section Designer has been shown in the MRTC biweekly Design Status 
Report to have completed work. However, Section Designer may be required 
to work on this contract after the 100% Design Review meeting is held on 
June 15, 1984. 



05/31/84 
PC-14. 20<2> 

SECTION DESIGNER EVALUATION 

SCHEDULE ANALYSIS 
STATUS AS OF: April 30, 1984 

. 

DESIGN CONTRACT: A112 Yard Building, Utilities AWARD: 07/07/83 

and Landscaping 
DESIGN SUBCONTRACTOR: VUM/PBQD NTP: 07/13/83 

PROJECT MANAGER (TSD/MRTC): Levy/McCauley DURATION: 459 
(CALENDAR kYS) 

MAJOR MILESTONES SCHEDULED FORECAST ACTUAL VARIANCE 

CONTROL SYSTEM SUBMITTAL 1 
07/27/83 1 

- 10/28/8 3 I I 

IN PRcX. SUBMITTAL (60%) 02/01/84 
I 

01/27/84 1 I 

1 
06/13/84* 

I - I I 

IPRE FINAL SUBMITTAL (85%) 03/08/84 08/15/84 I -160 I 

FINAL SUBMITTAL (100%) 05/23/84 09/14/84 - -104 I 

IBID DOCUMENTS 05/23/84 I 
09/14/84 I 104 I 

TIME OF PERFORMANCE I 10/15/84 11/30/84 
I I 

46 
I 

* The Section Designer will be submitting a second In-Progress Submittal 

(60%) due to redesign of Main Shop Building. The redesign will include 

the enlargement of the Service & Inspection area and the addition of the 

transportation function previously included in Contract A113 (now 

deleted). 

RESOUJTIONS OF LAST PERIODS PROBLEMS: 

Section Designer has been given direction to proceed with the redesign of 

the Main Shop Building. 

AREAS OF CONCERN: 

There are no open issues remaining. 

Section Designer has been given go ahead on all A112 design rk. Up to 

this point, most slippage has been reported to be caused by TSD direction 

to redesign the Main Shop Building. 

PERFORMANCE ASSESSMENT: 

Section Designer is currently behind schedule. The revised In-Progress 

Submittal (60%) is forecast for 6/13/84. The Pre-Final Submittal (85%) 

is fourteen (14) weeks behind schedule. 
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05/31/84 
PC-14. 20<3> 

SECTION DESIGNER EVALUATION 

SCHEDULE ANALYSIS 
STATUS AS OF: April 30, 1984 

DESIGN CONTRACT: A114 Maintenance of Way Building PWARD: 07/07/83 

DESIGN SUBCONTRACrOR: JM/PBQD NTP: 07/13/83 

PROJECT MANAGER (TSD/MR'It): Levy/McCauley D(JRATION: 459 
(CALEAR DAYS) 

MAJOR MILESTONES SCHEDULED FORECAST ACTUAL VARIANCE 

ICONTROL SYST1 SUBMIAL I 07/13/83 I - I 10/28/83 I - I 

PIN PROG. SUBMI'r'rAL (60%) I - I - P 
01/27/84 - I 

IPRE FINAL SUBMITTAL (85%) I 
04/25/84 I 05/23/84 I - I 

-28 

IFINAL SUBMIAL (100%) I 06/13/84 I 07/16/84 I - I -33 I 

IBID DXUMENTS I 06/13/84 I 
07/16/84 T - I 

-33 I 

ITIME OF PERFORMANCE I 10/15/84 I 
11/30/84 I I . -46 

RESOLUTIONS OF LAST PERIODS PROBLEMS: 

Section Designer has been given direction to proceed with the redesign of 

the Main Shop Building. 

There are no open issues remaining. 

Forecast dates for construction are not available from MRTC. A revised 
schedule for A114 will be established after right-of-way is purchased. 

PERFORMANCE ASSESSMENT: 

Section Designer is currently behind schedule. The Pre-Final Submittal 

(85%) is four eks behind schedule. 
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05/31/84 
PC-14.20<4> 

SECTION DESIGNER EVALUATION 

SCHEDULE ANALYSIS 
STATUS AS OF: April 30, 1984 

DESIGN CONTRACT: A130 Line Subway to Union Station ARD: 07/07/83 
DESIGN SUBCONTRACTOR: 4JM/PBQD NTP: 07/07/83 

PROJECT MANAGER (TSD/MFfl): Levy/Mccauley DURATION: 459 
(CALENDAR DAYS) 

MAJOR MILESTONES SCHEDULED FORECAST ACTUAL VARIANCE 

CONTROL SYST4 SUBMITTAL I 
07/27/83 I -. I 

10/28/8 3 
I - 

IN PROG. SUBMITTAL (60%) I 03/07/84 I 
05/16/84 - I 

-77 
I 

IPRE FINAL SUBMITTAL (85%) 
I 05/02/84 I 07/11/84 

1 
- -70 

FINAL SUBMITTAL (100%) 1 06/27/84 I 
09/05/84 

I 
- -70 

BID DOUMENTS I 
06/27/84 I 09/05/84 I 

-70 
I 

TIME OF PERFORMANCE 10/15/84 I 
11/30/84 

I - I 
-46 I 

RESOLUTIONS OF LAST PERIODS PROBL4S: 

No specific problems reported last period. 

AREAS OF CONCERN: 

There were no open issues reported in April. 

The forecast dates did not slip during April. The A130 schedule will be 

reviewed during May to insure forecast dates will be met. 

PERFORMANCE ASSESSMENT: 

Section Designer is currently behind schedule. The In-Progress Submittal 
(60%) is eleven (11) weeks behind schedule. 

. MTA LIBRARY 
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DESCRIPTION Main Yard and Shops 

SECTION DESIGNER DMJM/PBQD 
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CONTRACT #A100 
DESCRIPTION Main Yard and Shops 
SECTION DESIGNER DMJM/PBQD 

MANPOWER PLAN 
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05/30/84 
P&C-8. 24<3> 

RID MEIJ RPJL !OJEX'1' PE 1 OF 2 
C.P.E. 1SE 

sFrIcN SI2 riic 
AIIL 1984 

ccr u'sis 

Cc1rnRPcr # - A135, tNI STATI 

SIGN CCNflR1C1'C - HARRY WEESE & PSSCXIATE (}W.) 

VdLZ1Lt&1 

his Iii 111 fin U iI,HhIflF 

$'dV s;:i ji. &eujuvr 

% CQ'IPIETE 95 

IRENflTAL I:cRESS 10 

ccsr 2,897,000 

MANHJRS 55,900 

CGTIRAC 1RATI 13 

ACIL 
FPJCST W DATE 

80 65 

20 7 

3,645,000 1,702,000 

77,600 37,900 

17 10 

. PI*LTIVITZ % caiprzr X ItYThL MH FPEXSr .65 X 77,600 

TJTflJE) --------------- ------- X 100 133% 

MHRS. SPIT 37,900 

JrIVIN IS UP 25 IRI'S II4 MARCH. 

EAF'1ED CSIS % CGVIPLETh X 'It1I.L ccr FtRFXPST .65 x 3,645,000 $2,369,250 

(OJWTIVE) 

ThIS CcN1IRPCItR, BEI AT 65% C1PLETE, HAS nlEcrICALLy EARNED $2,359,250. 

- --J-fl - - - 

XET PEREN'CE INX EARNED CCE'I 2,359,250 

(CTJ1ULATIVE) - CPI) '------- $ 1.39 

PflffiL CI'S SPEI7 1,702,000 

i1 CC'T PEFtNCE INDICAT fl1AT 'IHECRETICALLY WE ARE GETTING $1.39 WCR1E CF \flRK FCR EVERY 

COLLAR WE SPEND. UP $0.20 FR MZ½FCH. 

ccsr IAI4E PCIUZ.L $ SPT - EARNED $ 1,702,000 - 2,359,250 $(657,250) 

(MULA) 

IO TATE, THIS C(}.fl HAS ThECRE'TICALLY UNDERR14 BY $657, 250. 
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05/30/84 
P&c-8. 24<4> 

ccr ANALYSIS 

. 
C'TIACT * - A135 UNI TATI 

DESIGN CI'RACTOR - HARRY WEEE & ASSOCIATES (F) 

. 

% SPr = 
(OJ1u1ATIvE) 

r'U ccsis srr 
FO1EYCST AT C1PLETI 

1,702,000 

3,645,000 
47% 

PAGE 2 OF 2 

E CC'.TIWLTOR HAS SPENT 47% OF ThE TOTAL BU1ET VS. HIS PEYSICAL XLRES OF 65%. 

EST. AT CQv1PLTI FCPEC?ST AT C1PIZI 3,645,000 
(CALCULATED - EC) = $2,622,302 

COST PERF1NCE INDEX 1.39 

AT ThE CURRENT RATE OF COST PERFAN2E (CPI), WE PO3EC ThAT ThIS CC}TAC WILL BE CP[ZPED AT 

A COST OF $2,622,302. rll.IIS REESET1 A C UNDERRUN OF $274,698 A 9% DECREASE. 

TO Ca1P1ZrE = FCPECAST AT caipizriw EARNED COSIS 3,645,000 - 2,359,250 
PERFANCE INDEX = 

FcECAS AT CGPLE'TII - ACflL $ srr 3,645,000 - 1,702,000 

= 66% 

TO C1PIEI PERFC*\CE INDEX INDICATES TEAT i1 CIACI MUS'r KRK AT 66% EFFICI? FC?. t1 

BALCE OF TEE CU\TIRCT TO CQ1E IN AT ThE PEtT FC1Er.Psr. 

CQJLLIc1J 

TEE CALCULATIC}S CTrINUE TO rOJEC A COST liiDERRW. tJrIVrI IS WELL OVER 100%, YET TEE 

CaEULTAWI' IS BEHIND IN FCCRESS. A DESIGN SCHEEIJLE RECOVERY PI]N HAS BE REXJESTED DUE TO PL?N 

CRAtES AND DELAYS IN AGENCY APiOVALS. 
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05/31/84 
PC-14.20<5> 

SECTION DESIGNER EVALUATION 

SCHEDULE ANALYSIS 

STATUS AS OF: April 30, 1984 

. 

DESIGN CONTRACT: A135 Union Station AWARD: 07/07/83 

DESIGN SUBCONTRACTOR: Harry Weese & Associates NTP: 07/13/83 

PROJECT MANAGER (TSD/MRTC): Low/Cooper DURATION: 365 
(CALENDAR DAYS) 

MAJOR MILESTONES SCHEDULED FORECAST ACTUAL VARIANCE 

ICONTROL SYST4 StJBMITAL 07/27/83 J 1 10/05/83 I - I 

uN PRcX3. SUBMITTAL (60%) 02/01/84 - 03/09/84 I 

IPRE FINAL SUBMITTAL (85%) 04/01/84 1 05/31/84 I 
60 1 

IFINAL SUBMITTAL (100%) 06/01/84 1 07/13/84 I 
- 36 I 

IBID DOCUMENTS I 
07/18/84 1 08/27/84 I I 

40 I 

TIME OF PERFORMANCE I 
07/12/84 I 

07/13/84 I 

- 1 I 

RESOLUTIONS OF LAST PERIODS PROBL1S: 

The Section Designer's Monthly Progress Report & Design Control Register 

have been received from MRTC Program Control. The CPM Network diagram 

was not received. 

AREAS OF CONCERN: 

The Section Designer needs to xrk with the Structural Department in 

developing efficient production to meet the Stage I contruction schedule. 

The Pre--Final Submittal (85%) for Stage I (Structural Shell) is being 

forecast for May 31, 1984. 

Section Designer needs resolution of east entrance scheme from RTD. 

Design has been split into two construction contracts (Stage IStructural 

Shell and Stage II - Finish). The schedule above reflects Stage I 

schedule and forecast dates at this time. 

PERFORMANCE ASSESSMENT: 

Design progress is currently eight (8) eks behind schedule. 'ID 

Manager will meet with Section Designer to establish a recovery plan. 
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CONTRACT A135 

DESCRIPTION UNION STATION 

SECTION DESIGNER HARRY WEESE & ASSOCIATES 
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CONTRACT # A135 

DESCRIPTION UNION STATION 
SECTION DESIGNER HARRY WEESE & ASSOCIATES 

MANPOWER PLAN 
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03/30/84 
P&C-8. 24<5> 

RID ME'I) RAIL PIJE1r PE 1 2 
C.P.E. I1SE 

sxrici cic EULkTIQ 
AIL 1984 

CPT Li'SIS 
CCICT f - A140 CIVIC CYrE1R,/5TH & HILL STATI + LINE 

DESIGN - DELa' HN1PI'CI'J & ASSCCIATES (DH) 

I 

Th REfIED BY MRI/DFSIGN CSULTPNT 

PL FRECAS 

% CaVIPLE'TE 33 30 30 

flcRE1flTTAL c:tS 5 5 55 
ccr 6,210,000 6,213,000 1,897,000 
MNH0URS 111,200 111,200 37,000 
camcr DUPATI 25 25 10 

. 
iccrrivir = % CPLE'TE X flJflL NiH FCECS .30 x 111,200 
(QJv1tJrTIVE) X 100 = 90% 

MHRS. SPEJT 37,000 

tiP 5 ThTIS FROVI MFCH. 

E1RNED cISi'S % CPtEI X It1IL CT FGBPSr .30 x 6,213,000 = $1,863,900 
(QJWTIVE) 

ThIS CaTflACItA, BEING AT 30% CcNpLETE, RS EETICALLY E7NED $1,863,900. 

C$T PERF tAE INDEX = EARNED CI 1,863,900 
(C11lUEATIVE) - CPI) = $ .98 

ACftL cci srrr 1,897,000 

COST PEFC110E INDICATES TEAT ThE0RICALLY WE ARE GEITfl $0.98 Pfli (T WP}( F(P EVERY 

DOLLAR WE SPEND. UP $0.05 FRC?1 MAFCH. 

cr RThNE = 1rmL $ SPT - EARNED $ = 1,897,000 - 1,863,900 = $ 33,100 

(NULATIVE) 

rO tATE, ThIS C'TIACf HA.S TEEDEETICALLY OVERRW BY $33,100. 
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05/30/84 
P&C-8. 24<6> 

PAGE 2 OF 2 

cosr ALYSIS 

. 
C(1TIPCr j - A140 CIVIC CTr/5Th & HILL STATIC + LINE 

DESIGN CCt'TRACI - DELG'J HAMPCN & ASS(IATES (DHA) 

. 

- - - - 

% SPENr = AGflffiL C'tS SP'TT 1,897,000 
(C11ULATIvE) = 31% 

FORDCPST AT CGPLZI'I 6,213,000 

m crin HS srr 31% OF THE '1t1AL BULXET VS. HIS ft'SIL FCCRES OF 30%. 

ES. AT carzri = F AT CPLETI 6,213,000 
(CALCLJLAT = $ 6,339,796 

aE'r PERFCRAI'tE INDEX .98 

AT THE CUPRENI RATE OF CC5T PERFO10E (CPI), WE PQJECT THAT THIS CCNflACT WILL BE CGPLETJ AT 

A CT OF $6,339,796. THIS REPF TI A cr OVERR1N OF $129,796 OR A 2% I!'CREASE. 

'10 CCIvIPIZIE FCRECST AT CG1PL2TI - EAPNED CTE 6,213,000 1,863,900 
PERF1\CE INDEX 

FcfECPST AT CGv1PLETI - ACflFL $ SFrr 6,213,000 - 1,897,000 

101% 

TO CQ1PtZIE PERFOPME INDEX INDICAT1 THAT THE CAC1' MUST JJ< AT 101% EFFICIEtY FCP THE 

BALE OF THE Cfl'RPCr '10 CG1E IN AT THE RRESEI'T FUEtASI'. 

CL1EI 

CO'ISULTNIT IS CTINUI TO MAItTrAIN rOESS, DESPITE C JC1IVII AND C(p PERFC1NCE INDEX 

FIGURES LCWER ThAN 100%. ThESE FIGURES ARE IMPR3VIN, HGVER, AND ARE NEARLY '10 AN NIEVIABLE 
LEVEL. 
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PCl4. 20<6> 

SECTION DESIGNER EVALUATION 

SCHEDULE ANALYSIS 
STATUS AS OF: April 30, 1984 

DESIGN CONTRACT: A140 Line & Stage I Civic AWARD: 07/25/83 

Center & 5th/Hill Stations 

DESIGN SUBCONTRACTOR: Delon Hampton & Associates NTP: 07/27/83 

PROJECT MANAGER (TSD/MRTC): Loui s/Yacoub DURATION: 730 
(CALENDAR DAYS) 

M3OR MILESTONES SCHEDULED FORECAST ACTUAL VARIANCE 

ICONTROL SYSTEM SUBMITTAL I 
08/17/83 

I I 
10/26/83 I - 

IN PRcE. SUBMITTAL (60%) I 
08/01/84 I 08/01/84 I - I 0 

IPRE FINAL SUBMITTAL (85%) 
I 
03/01/85 I 

03/01/85 I 0 

FINAL SUBMITTAL (100%) I 
06/10/85 06/10/85 

I 
- 0 

IBID DOCUMENTS 07/15/85 07/15/85 
I 

- 0 

TIME OF PERFORMANCE I 
07/27/85 I 

06/10/85 1 1 +57 

RESOLUTIONS OF LAST PERIODS PROBLEMS: 

Problems from last period have not been resolved. 

AREAS OF CONCERN: 

Lack of decision to Cal Plaza Entrance configuration at 4th & Hill Street 

has impacted all disciplines for the respective 5th/Hill Station 

Drawings. A decision must be made by June 1984 to avoid delay to the 

Final Subnittal (100%). 

Alternative designs are being considered to resolve the current utility 

conflicts. Unless the solution requires major design changes (such as 

alignment change) there is no delay to the InProgress Submittal (60%). 

The Section Designer has started srk on an early bid package for the 
Civic Center Station Excavation and Supxrt. 

PERFORMANCE ASSESSMENT: 

Currently the overall project is approximately eight s.eks behind 

schedule. However, the MR Project Manager expects the InProgress 
Submittal (60%) to be on time. 
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PROGRESS ACTUAL 

DESCRIPTION CIVIC CENTER/FIFTH & HILL/LINE MRTC PLAN 
SECTiON DESIGNER DELON HAMPTON & ASSOCIATES REPORT FORECAST u.s..... 
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CONTRACT # A140 

DESCRIPTION CIVIC CENTER/FIFTH & HILL/LINE 
SECTION DESIGNER DELON HAMPTON & ASSOCIATES 

MANPOWER PLAN 
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05/30/84 
P&C-8. 24<7> 

RID MEI1) RAIL POJEXI' PAGE 1 OF 2 

C.P.E. ASE 

sEcrIcN DESIGN ELTIN 
AIL 1984 

ccsr ?1LYSIS 
Ca'.TmACT # - A165 7TH/FLCWER STATI 
DESIGN C'T117C1T - GANNETT FLINC/tWPS} 

iiiij ,uiiniFiiriiuuiuiiur 

_ ------'- --.---.----- -- 

fl REPRTFD BY MRI/DESIGN CSULThrr 

% CO1PLE N/A 
INRENflTTAL RFSS N/A cr 2,401,000 
MANFKIJRS 64,000 
CTIACT tYJRATIN 12 

ACIU?L 

FREGAST IO TE 

65 65 
15 11 

2,707,000 1,545,000 
72,300 38,100 

16 9 

. FcrxJcTIVITx' % Ca1PLZ1E X ttYAL MH Fc1ECAS1' .65 x 72,300 
(CL1JLATIVE) X 100 123% 

MHRS. SPIT 38,100 

ThE FEPJRTED (])JOTIVI CTINUES ID BE WELL ABOVE AVERE. 

EA1 CTS % cO1PtZE X 'IUTAL CT Fc1PST .65 X 2,707,000 $1,759,550 
(CUWTIVE) 

ThIS CsTflACI, BETh AT 65% CcMPIZrE, HAS ThECE'TICALLY EARNFI) $1,759,550. 

cT PERFN'E INDEX EED C'IS 1,759,550 
(Ct11ULATIVE) = CPI) $ L14 

ACTUAL CcSTS SPETTT 1,545,000 

ThE cc'r PERFCAI'CE INDICATES ThAT CETICALLY WE AFE GETi $1.14 W.VI!- OF WK F(] EVERY 

LLAR WE SPEND. ThIS IS A VERY FAVORASLE CPI. 

Cr VARL)E PCIUAL $ SPT - EARNED $ 1,545,000 - 1,759,550 $ 214,550 
(ULATIVE) 

ID I)tE, ThIS C11<ACT HAS I EiETICALLY tJNDERRUN BY $214,550. 
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P&C-8. 24<8> 

ccr L?SIS 

. 
cctrnR?cr # - A165 7Th/FLQER S'TATI'J 

SIGN C'T1R211R - GANNETT FL1ThI/fl/K? 

1] 

P1GE 2 OF 2 

% srr AC11ffiL CI3 SsYT 1,545,000 
(C!1'IULATIVE) = 57% 

FtPEX?ST AT CQ1PLETIc 2,707,000 

THE CflCi1 HS SPENT 57% CF 'i TOI7.L BUD3ET VS. HIS 'ICL P(XRESS CF 65%. 

EST. AT Ca1prZriQ = FC$ECAS AT CQvIPI2TIQ'J 2,707,000 
(CJ1JTATED - = = $2,374,561 

R!1 

AT ThE CURP..ET RATE CF CCST PEPF1NCE (CPI), WE EQ3ECT 'fflA.T THIS CC].TrACT WILL BE CCNPIZr'ED AT 

A cr CF $2,374,561. THIS REFESFNTS A CC UNDERRUN CF $26,439 A 1% DECREPSE. 

TO CG1PtZ1'E FCFEC7ST AT Ca'1PtErIQ - EN'JED cIETS 2,707,000 - 1,759,550 
PERFOWNTE INDEX = 

FcECAST AT CG1PLSTI - ACIUL $ SP\Tr 2,707,000 - 1,545,000 

= 82% 

TO C1PLZE PERFCR1ANTE INDEX INDICATES ThAT THE crc MUST ]K AT 82% EFFICIENT'? FCF ThE 
aLANTE CF THE CC1flRACT TO CGVIE IN AT ThE FCEECPST. 

CO'L1EIW 

ThIS MGfl-I THE CaEULTNI' ACHIEVED 15% INTRENENAL CXES WHILE IJTILIZ INT 31% LESS MANFO1ER TH 

i1 EVIOW MC1'TI}l. THIS ?PE CF PERF1ANE IS VERY DIFFICULT TO CIBTAfl'1 AND IS HIGHLY S1EPD. THE 

ACDITIL CCSTS ($306,000) SFD. IN THE FtE)CST ARE IMARILY FC? ThE SPLrI'rINT CF 'iE cswtr 
TIW CCIS ThflJ T S'IES. 

.1 
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PC-14. 20<7> 

SECTION DESIGNER EVALUATION 

SCHEDULE ANALYSIS 
STATUS AS OF: April 30, 1984 

DESIGN CONTRACT: A165 7th & Flower Station 
DESIGN SUBCONTRACTOR: Gannett Flerning/iiorsky 
PROJECT MANAGER (TSD/MR): Low/Cooper 

MMOR MILESTONES SCHEDULED FORECAST 

AWARD: 04/28/83 
NTP: 08/09/83 
DURATION: 365 
(CALENDAR DAYS) 

ACTUAL VARThNCE 

CONTROL SYSTEM SUBMITTAL 08/30/83 I 1 10/17/83 I 

uN PROS. SUBMITTAL (60%) I 02/07/84 I 
- 03/12/84 I 

IPRE FINAL SUBMITTAL (85%) 05/22/84 I 
07/02/84 1 -'41 I 

IFINAL SUBMITTAL (100%) 08/07/84 I 
09/10/84 -'34 

1 

IBID DOCUMENTS I 
10/14/84 I 

10/14/84 1 

ITIME OF PERFORMANCE I 08/08/84 09/24/84 
I I 

--47 
I 

RESOLUTIONS OF LAST PERIODS PROBL4S: 

Contract design will proceed without LACTC interface. No impact to the 
design schedule will occur. 

The Design Control Register and Design SuriTnary Progress Report re . received this period. A Monthly Updated C1 Network Diagram and Monthly 
Progress Report to this date have not been received. 

AREAS OF CONCERN: 

Existing telephone duct banks present a problem on the decking at 7th 
Street. M.RTC and Telephone Company are working on arrangement to 
relocate telephone duct banks or alternative methods to decrease the 
decking height. 

LA DOT recommendation to widen street may cause problems with the 
location of vents and emergency exits. This issue and others are 
currently being revied by TSD. 

A meeting to discuss utility rearrangement was held and attended by the 
Section Designer, RTD, MRTC and the utilities companies. 

The incorporation of 60% comments and the split in the contract to Stage 
I & Stage II have contributed to the slip in the contract. 

The schedule above reflects Stage I schedule and forecast dates at this 
time. 

PERFORMANCE ASSESSMENT: 

The Section Designer is six (6) eks behind schedule and is working to 
meet the new forecast dates. 
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DESCRIPTION 7TH/FLOWER STATION 
SECTION DESIGNER GANNETT FLEMING/DWORSKY 
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CONTRACT #Ai65 
DESCRIPTION 7TH/FLOWER STATON 

SECTION DESIGNER GANNETT FLEMING/DWORSKY 

MANPOWER PLAN 
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P&C-8. 24<9> 

RID ME'flO RAIL FTQJEX'T PPE 1 C*' 2 
C.PE. R-ISE 

sxrricx si ji'rict 
APRIL 1984 . CT 

cariscr - A170 WILSHIRE/ALWAREO S'TATI 

DESIGN C'TflAC1U - SVERERUP CPJRATI( 

7'ii -------------- 'aiIi IIIdL JøetbI:L.j.d 

_______ - -- -' -.---.-.-----.--- 

flALA REED BY MRI/DESIGN CULT 
ACIL 

% CG4PtZI N/A 55 60 

IEN1L N/A 10 10 

ccr 3,119,000 3,413,000 1,793,000 
MMiGJRS 63,400 69,400 35,000 
C'!IACT WRATI 17 17 9 

- _ -'---, -<-----.- - __ - - - 

% COPLZI'E X JThL .60 X 

(CTIVE) x 100 119% 

MHRS. sarr 35,000 

ThE CaSULTAT IS CSISTTLY REPORTI3 E)ELW'TF CCiJCTIVIT(. 

EARI'1ED C8TS % CQVIPLErE X I\1I'AL cc&r FcRFX?sr .60 x 3,413,000 $2,047,800 
(C1WTIVE) 

ThIS CcN'IPCTcR, BEThI AT 60% CGVIPLEIE, HAS ThEORETICALLY EARNED $2,047,800. 

CC3T PERFCR'W'tE INDEX EARNED COSTS 2,047,800 
(CthIULATIVE) - CPI) $ 1.14 

ACfl3L COSTE SPENT 1,793,000 

TEE COST PERF4ANCE INDICATES TEAT THEORETICALLY WE ARE $1.14 RIH JK FOR EVERY 

txJLLR WE SPEND. TEE CPI, LIKE CuCrIVITY, CCNI'INUES AT A VERY FAABLE RATE. 

ccsr vARIArCE ACflL $ SPENT - EARNED $ 1,793,000 - 2,047,800 $ 254,800 

(CU1ULATIVE) 

TO TE, THIS carir HAS THEORETICALLY UNDERR1J' BY $254,800. 
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05/30/84 
P&c-8. 24<10> PE 2 OF 2 

ccs'r Aixsis 
.(QrINUFD) 

cIACr # - A170 WILSHIRE/A WPJX) STATIaJ 
DESI0 C'rnTC1UR - SVERJRLIP CRP]RATIW 

S 

I[UJ)1 

% SPENT ACflL CTS SPENT 1,793,000 
(CI1UEATIVS) ------------------- ------ 53% 

FURFXAST AT CO1PLrI4 3,413,000 

THE CCNIRA1tR HAS SPT 53% CF TEE 1UAL BUEXEI' VS. HIS IYSICL LXRESS (F 60%. 

EST. AT Ca1PEErIa FXEAST AT C1PIZrI 3,413,000 
(CALCULkTED EP) - ------- - $2,993,860 

AT TEE CRE2Tr RATE CE C( PRF1NE (CPI), WE OJECT TEAT THIS CCNflRAC WILL BE CQVIPrZ1'ED AT 

A CET CF $2,993,860. 'tHIS REPRESENTS A cr UNDERRUN CF $125,140 A 4% DFREASE. 

w C1PLE1E FUREAS AT cav1Pt2rIa EARNED CC6'TS 3,413,000 2,047,800 
PEREWtE INDEX ---"-- --- 

FcRFAST AT CQ'4PLE'TI ?CIUAL $ SP 3,413,000 - 1,793,000 

84% 

TO C1PIZI PERF(RNCE INDEX INDICATES TEAT TEE CCJ'TflRAC1U MTB 1RK AT 84% FICIE FUR 't 
BALE OF TEE CICI '10 CCME IN AT TEE RESENT FURFXAST. 

r-ZCC- - 

ca'cU.EI 

THE CQ'SULTANT'S HOJRLY RATE HAS GQ'E FRC11 $58 PER IKUR LASr MN D $35 PER IICXJR 'tHIS MG\fl, A 

DEXREASE CF 66%. MEAHILE, TEE REPCRTFI) I 'TThL XRESS THIS MC1?N IS 10%. UG)EVER, 't-E CPI 

HAS ThCREASED C]LY MLY FRaVI 1.09 '10 1.14. A LRER fl'CREASE IN CPI 'JCJJUJ BE ECIED 

THE ACOITICt'kL C(B ($294,000) SHCWJ IN TEE FCEX7½ST IS PRIMARILY DUE ID TEE REVISED CROSSOVER 

S'W&JC'flJRE AND REVISED LIGHTThfl PALLET tP?'1ThflS. 
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P0-44. 20<8> 

SECTION DESIGNER EVALUATION 

SCHEDULE ANALYSIS 
STATUS AS OF: April 30, 1984 

DESIGN CONTRACT: A170 Wilshire/Alvarado Station AWARD: 04/28/83 
DESIGN SUBCONTRACTOR: Sverdrup & Parcel Assocs. NTP: 08/09/83 
PROJECT MANAGER (TSD/MRTC): Thakarar/Hodges DURATION: 485 

(CALENDAR DAYS) 

MMOR MILESTONES SCHEDULED FORECAST ACTUAL VARIANCE 

ICONTROL SYSTEM SUBMITTAL 
I 08/23/83 --- 09/19/83 1 

ISTAGE I 
IIN PRXG. SUBMITTAL (60%) 02/14/84 

I I 02/16/84 
I - I 

IPRE FINAL SUBMITTAL (85%) 05/30/84 
I 
07/13/84 -- -44 

I 

FINAL SUBMITTAL (100%) I 08/14/84 08/27/84 --- -13 
IBID DOUMENTS 09/26/84 

I 09/24/84 
I -'-- I 

+ 2 
I 

I STAGEII 
I I 

IN PRCX. SUBMITTAL (60%) 
I 
04/02/84 05/04/84 

I 
- --32 

1 

IPRE FINAL SUBMITTAL (85%) 07/25/84 
I 09/03/84 ---- -40 

FINAL SUBMITTAL (100%) 
1 11/02/84 10/29/84 --- + 3 I 

I 
BID DUMENTS 

I 12/28/84 
I 
11/29/84 --- 

I 
+29 

I 

ITIME OF PERFORMANCE 1 12/07/84 
I 10/2/84 I I +39 

RESOLUT IONS OF LAST PERIODS PROBLEMS: 

The Section Designer is evaluating alternative vertical profile under 
MacArthur Park Lake and through Wilshire/AJ.varado Station. Recorrrnendations 
are expected by mid-'May for TSD evaluation. After these resolutions are 
defined a schedule recovery plan will be requested. 

AREAS OF CONCERN: 

The following items may cause potential delay to design: 

1. Changes to Standard and Directive Drawings. 
2. Standard Specifications not available. 
3. Seismic criteria not available. 
4. Evaluating the vertical profile. 

Final Utility Relocation Concept Design was completed by the Section Designer. 

PERFORMANCE ASSESSMENT: 

The PreFinal Submittal (85%) for Line & Station Stage I is forecast to 
complete 6 weeks beyond the scheduled date of 5/30/84. 

Slippage to the In-Progress Submittals is due to continuous changes in design. 
The Final Submittals (100%) are expected to complete per schedule. 
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DESCRIPTION WILSHIRE/ALVARADO STATION 
SECTION DESIGNER SVERDRUP CORPORATION 
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CONTRACT # A170 

DESCRIPTION WtLSHIRE/ALVARADO STATION 

SECTION DESIGNER SVERDRUP CORPORATION 

MANPOWER PLAN 
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P&C-8. 24<11> 
RID MO RAIL tJJEX PPE 1 CF 2 

C.P.E. iASE 

SECrIW DESIGNER EVAL1JATIC4 

AIL 1984 

ccr r'sis 

CIAOT # - A195 WIL5HIREA7G'r STATI 
DESIGN CCI3PCI - F]3EPyi'1iUIRE 

- 

o NO DISCWSIO'J W ThE 5 Mfl-1 SLIP INDICATED BY ThEIR Ft1ECAST. 
o NO DIUSSI ThE CHEE SThGE I FCFF)CPST rYTES. 
o NO DISC1ESI (YJPOC1VIE CF MPJOR CQ DIMTI r1EErThJG OF' AIL 23, 1984 C(iERflJ ThE 

FOLW'INO: 
00 fQESS SCEJLE 
oo SPLITIN 'i CaTI'RCI 
00 NICJL PRcELENS 
----------------------- ---- 

LI REPRrED BY rm'C/DESIGN CULT 

% CQ'IPLE'TE 72 
IR1E'1LL DESS 10 

ccr 1,541,000 
MANHOURS 32,000 
Cc1'TI1ACr !YJRATIQ'J 13 

ACI1.L 
FcECSr W DATE 

72 46 
10 6 

2,129,000 1,015,000 

44,200 22,300 . 18 9 

------. -'---.--'---'-,'----- ---- ------ ---- 

r-c1YrrIVIT % CQPLrE X DThL MH F'cEEPSr .46 X 44,200 
(OJJTJTflJE) X 100 91% 

MHRS. SPT 22,300 

ThGJH SQHAT LCW, ThIS IS A SATISFIY rTIVI'I? LEVEL. 

EARNED CCT5 % CQlPLZrE X 1TI7L cr FC13ST .46 X 2,129,000 $ 979,340 
(CULATIVE) 

ThIS CCN'IWCIU, BEING AT 46% CCNPLE'TE, HAS E(ETICALLY EARNED $979, 340. 

ccr PERFAE INDEX EARNED C'ID 979,340 
(C1MULATIVE) - CPI) $ .97 

PC'flffi.L CcSTS SPEtTr 1,015,000 

ThE CCr PERF NOE INDICATES ThAT ThEETICALLY WE ARE GEITThfl $.97 T,,]'flj CF W]RJ( 1YJ EVERY IX)LLAR 

WE SPEND. ThIS IS A REASCABLE CPI. 

ccs $ sp.rr - EARNED $ = 1,015,000 - 979,340 $ 35,660 

(CLTWTIVE) 

TO TE, ThIS CiWC HAS ThECETICALLY OVERRUN BY $35,660. 



. 

05/30/84 
P&C-8. 24<12> PE 2 OF 2 

caicr * - A195 WILSHIPE/Varr STATIW 
SIQ'i CQTIRACI - }E,4'1PGUIRE 

% srr AC11SL CTE srr 1,015,000 
(C.MULATIVE) 48% 

Fc*?DIAST AT CPLE'I'Ic1J 2,129,000 

TEE crrcra HAS SPr 48% CF ThE 'ItlThL BU1ST VS. HIS YSICAL Fc'rcREss CF 46%. 

EST. AT CQPLETIO FCPECAST AT CG1Pt2TI 2,129,000 
(CALCULATED - EAC) $2,194,845.4 

CcST PERFNCE INDEX .97 

AT TEE CUR1RET RATE OF CT PERF E (CPI), WE Q3ECT TUAT ThIS CGIAC WILL BE CO1PLETED AT 

A cr OF $2,194,845.4. ThIS PEFESENI'S A CT OVERRUN OF $65,845 A 3.1% nrREpsE WHEN CG4PARED 

TO TEE rr FCPECAST. WHEN CG4PARED TO TEE BUET OF $1,541,126, ThERE IS A QJECED ThCREASE 

OF $653,719, 42%. 

TO CQPIEE FORECAST AT CO LSTIC1' - EAFED CCETE 2,129,000 - 979,340 

PERF1N'KE INDEX 
FRECPST AT CG1PLETIO - PCRI7\L $ SPT1' 2,129,000 - 1,015,000 

103% 

TO CG1PIZTE PERF1PCE INDEX INDICATES ThAT TEE CC'YIACI. MT MRK AT 103% EFFICIEI'CY FOR TEE 

BALINE OF TEE CaJTRACT TO CQ1E TN AT TEE FESENT FCYRff.AST. 

- ---- -- ----------- --- .---;- -. --- 

CCUEI 

ThIS CU'TflACT IS 12 JEEES BEHIND SCHEDULE IS CURRrLY UNDERSTAFFED. 

TEE C'7IRCT INDICATES A CTJ1UIATIVE YXIVIT OF 91%, YST TEE CCNITACIfl IS 26% BEHIND IN 

r.cCxESS. ThIS CIDITIi LEATS TO TEE SPECULATI TEAT T REJ(RED CXES AND/OR TEE CT PM) 

LABOR PI) ARE NOT PCURATELY REESENIED. 
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05/31/84 l4. 20<9> 
SECTION DESIGNER EVALUATION 

SCHEDULE ANALYSIS 
STATUS AS OF: April 30, 1984 

DESIGN CONTRACT: A195 Wilshire/Vermont Station AWARD: 04/28/83 
DESIGN SUBCONTRACTOR: Kober/Maguire NTP: 08/12/83 
PROJECT MANAGER(TSD/MRTC): Taylor/Stickel DURATION: 365 

(CALENDAR DAYS) 

MMOR MILESTONES SCHEDULED FORECAST ACTUAL VARIANCE 

STAGE I 

I 
CONTROL SYST1 SIJBMInIVrAL 

I 
08/29/8 3 I 09/19/8 3 I 

uN PROC. SUBMITTAL (60%) 02/07/84 I - I 
02/10/83 - I 

IPRE FINAL SUBMITTAL (85%) 05/22/84 06/06/84 - I 
15 I 

IFINAL SUBMITTAL (100%) I 
08/07/84 I 

08/31/84 
I 

24 1 

IBID DOCUMENTS I 
09/19/84 10/12/84 23 I 

STAGE II 

PREFINAL SUBMITTkL(85%) 05/22/84 I 
09/26/84 

I 
127 

IFINAL SUBMITTAL (100%) I 
09/21/84 1 11/20/84 1 

- 60 
IBID DOCUMENTS 

I 
11/19/84 I 

01/01/85 
I 

-' I - 43 
I 

ITIME OF PERFORMANCE 08/11/84 
I 
11/20/84 

I I 
-'101 I 

RESOLUTIONS OF LAST PERIODS PROBLEMS: 

The Section Designer and MR held a major coordination meeting (4/23/84) 

to discuss the progress schedule, splitting the contract (Stage I and 

Stage II) and technical problems. The forecast dates as shown above 

reflect a proposed recovery plan by the Section Designer. 

AREAS OF CONCERN: 

The proposed recovery plan will require the following corrective actions: 

1. No more changes to the Standard and Directive Drawings. 

2. An onboard review at the Section Designer's office. 
3. City approval of final utility concept plan by 5/15/84. 

4. MRTC directions regarding resolutions to current design changes. 

5. Imediate direction for seismic design. 
6. Issue signing and graphic details and Art Program layout. 

7. rertime usage and additional design personnel. 

CaIMENTS: 

The TSD and MRTC Project Managers will be visiting the Section Designer's 

office May 8, 1984, to review progress of drawings. Final agreement and 

modification to the Contract Time of Performance to include the Stage II 

Final Suittal (100%) should be forthcoming. 

PERFORMANCE ASSESSMENT: 

The Section Designer's CPM schedule update for April 1984 indicates that 

current progress is 27 weeks behind schedule. The recovery plan indicates 

that contract completion is forecast 14 weeks beyond Contract Time of 

Performance. 
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DESCRIPTION WILSHIRE/VERMONT STATION 
SECTION DESIGNER KOBER/MAGUIRE 
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CONTRACT # A195 

DESCRIPTION WILSHIRE/VERMONT STATION 

SECTION DESIGNER KOBER/MAGUIRE 
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P&C-8. 24<13> 
RID METRO RAIL OJEC PPE 1 OF 2 

C.P.E. ESE 
sErria4 DESIGN EALTffiTIa.] 

AIL 1984 

SCcST A.LI'SIS 

C'TTRACT # - A220 WILSHIRE/iCRv1ANDIE D WILSHIRE/WESTERN S'TATI(I'IS 

DESIGN CsTIACfl] - IUD]/PEREIRA 

- 

o LACII]R CPLZTED 11% P(XRESS TN C1']E MCNfli - ThIS FIGURE IS S1.EPECr. 

- --.----.< 

D REFRTED BY MRIt/DESIGN CQ"]SULTPNI 

PlAN 

% CG'4PLEIE N/A 

INRFMErrAL N/A 

cc'r 4,677,000 

MANH1JRS 79,000 

CTIWCT DURATI 25 

ACIL 
FtTEOPST TO lYTh 

17 23 

4 11 

4,828,000 762,000 

81,500 12,300 

22 7 

-.-'-. 
- 

.LTIVIT % CQ1PLETE X IUIL MH FcL1DCAS'T .23 X 81,500 

(CTI4ULATIVE) X 100 152% 

MHRS. SPT 12,300 

AN cXfIANDfl l0OC'I'IVITh FACfl3. 

EARNED CCSIS % CGV1PLZIE X 'iDIL CT FOPES .23 x 4,828,000 $1,110,440 

(CJVIULATIVE) 

ThIs C'flAC'IDR, BETh) AT 23% CoprZrE, HAS ThE()ETICALLY EARNED $1, 110,440. 

cr PERFR1A1'CE INDEX EARNED CCSTS 1,110,440 

(C1.MULATIVE) - CPI) $ 1.46 
PCIUL CTh SPENT 762,000 

ThE (1ST PF1ANCE INDICAThS fflkT ThEETICALLY WE ARE GE'ITI $1.46 1M(N OF T,]K FCP EVY 
DOLLAR WE SPEND. 

CT VARIANZE PCTUAL $ SPENT - EARNED $ 762,000 - 1,110,440 $ 348,440 

(CUWTIVE) 

TO ttE, ThIS CCN1TACT HAS ThEETICALLY UNDERRU BY $348, 440. 
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P&C-8. 24<14> 

Lii. drdmiI.J4p1I 

SCTIRACT # - A220 WILSHIRE/4OR NDIE N'D WILSHIRE WESTEF SATI 

DESIGN C'Y1WCI - TLJ/PEREIRA 

. 

PPE 2 OF 2 

% str ; 

(CUWTIVE) 
ACIL C1 SPENT 762,000 

FORECAST AT CQv1PLErI 4,828,000 
16% 

ThE CC1'TflACTCR HAS srr 16% OF ThE T1AL BUET VS. HIS ft'SICAL F1(ZRESS OF 23%. 

EST. AT CPLETI FORECAST AT CPLETI 4,828,000 
(CALCUlATED - EPC) $3,306,849 

CDE'r PERF NE INDEX 1.46 

AT TEE CURRENI RATE OF COST PERFAE (CPI), WE QJECT TEAT ThIS CQIW WILL BE CO1PLSTED AT 

A ccr OF $3,306,849. ThIS REESENI A CT UNDERRUN OF $1,370,151 CR A 29% DECREASE. 

It CPIZrE FORECAST AT CGv1pIZrIG - EARNED C$ 4,828,000 - 1,110,440 
PERFaCE INDEX 

FORECAST AT CPLZI'I4 - AC1ISAL $ SP'Tf 4,828,000 - 762,000 

91% 

TO CO1P[ZIE PERFtRANCE INDEX INDICATES ThAT TEE CIACI MUST PK AT 91% EFFICIE1 FOR TEE 

BALAE OF ThE CCNIW,C W CQ'IE IN AT TEE EST FORECAST. BASED (1'1 CCNflACItF<'S P<EVIGJ3 PERFCR1- 

PJE, ThIS P tXL'I'IVfl FPCIt* SHOULD BE EASILY ATLINED. _ 
ccCLLSI 

AS REPORTED IN TEE ABGJE , ThIS CQ'flRfl IS tX)I E)CEVTILLY WELL. 

TEE CGYIRCI IS REPRI'Thfl ACThVL PRXRESS BETh MJCH HIGHER 'IWN PrJNNED, AND ThEY ARE LIN LESS 

MCNEY AND MANG1ER ThAN PO3ECTED W ATIMN ThIS PRCflRESS. ThIS COULD MEAN 1T TEE CRIGI1'L BASE- 

LINE tLAS UNREALISTIC. 
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05/31/84 
PC-14. 20<10> 

SECTION DESIGNER EVALUATION 

SCHEDULE ANALYSIS Page 1 of 3 

STATUS AS OF: April 30, 1984 

. 

DESIGN CONTRACT: A220-'Line Section & Stage I AWAPD: 10/10/83 

at Normandie & Western 

DESIGN SUBCONTRACTOR: Tudor/Pereira NTP: 10/10/83 

PROJECT MANAGER (TSD/MRTC): Bi lco/Bej au DURATION: 730 
(CALENDAR kYS) 

TUNNEL 
MAJOR MILESTONES SCHEDULED FORECAST ACTUAL VARIANCE 

ICW'IROL SYSTEM SUBMITTAL I 
10/24/83 I - I 10/24/83 I 

-& 

IN PRC)G. SUBMITTAL (60%) 
I 
03/12/84 I 

05/29/84 I I 
-'79 

IPRE FINAL SUBMITTAL (85%) 04/30/84 I 
07/16/84 I - I -'78 

IFINAL SUBMITTAL (100%) 06/11/84 09/17/84 I 
-'99 

BID DOCUMENTS 06/03/85 06/03/85 

TIME OF PERFORMANCE 07/01/85 I 
07/01/85 I I - 

RESOLUTIONS OF LAST PERIODS PROBLEMS: 

The rnid-'tunnel vent shaft location has been received by the Section 

Designer. 
Foundation conditions have been established for one of the existing 

buildings over the tunnel. 

AREAS OF CONCERN: 
The information regarding the foundation condition of one existing 

building between Vermont and Normandie has not been determined. 

Borings will need to be made to determine foundation conditions. 

The widening of Wilshire Boulevard (to 80 ft.) planned by the City of 

Los Angeles, will have an impact on the Western Station appendages 

layout. Section Designer is continuing the design of appendages. 

The configuration study for the mid-'tunnel vent shaft was issued by 

vIRTC. The study did not comply with functional requirement. The 

study will determine if the mid-'tunnel vent shaft is actually needed, 

now that the Crenshaw Station has been added to the line. 

CCTIMENTS: 
In-'Progress Submittal (60%) of the Tunnel is forecast for May 29, 

1984. 

The Section Designer's Monthly Update did not include the CR Netrk 
& the Design Control Register. 
Inconsistencies on the percent complete reported this period appeared 

on the MPTC Progress Report (April 1984) & the MRTO Design Status 

Report (May 11, 1984). 

PERFORMANCE ASSESSMENT: 
The Section Designer is behind schedule. The Tunnel portion is eleven 

weeks behind schedule while the t stations are proceeding as scheduled. 
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05/31/84 
PC-14. 20<11> 

SECTION DESIGNER EVALUATION 

SCHEDULE ANALYSIS Page 2 of 3 

STATUS AS OF: April 30, 1984 

DESIGN CONTRACT: A220-Line Section & Stage I AWARD: 10/10/83 

at Norinandie & Western 

DESIGN SUBCONTRACTOR: Tudor/Pereira NTP: 10/10/83 

PROJECT MANAGER(TSD/MRTC): Bilco/Bejau DURATION: 730 
(CALENDAR 1kYS) 

WILSHIRE/WESTERN 
MAJOR MILESTONES SCHEDULED FORECAST ACTUAL VARIANCE . "1. - ----"----rn-"-- .---" t_.-------. 

I 
CONTROL SYSTEM SUBMrITrAL I - I - I - I - I 

IN PROC. SUBMITTAL (60%) 
I 
08/06/84 08/06/84 I - I - I 

IPRE FINAL SUBMITTAL (85%)l 11/05/84 I 11/05/84 I I - I 

IFINAL SUBMITTAL (100%) 
I 
02/04/85 I 

02/04/85 I -. I I 

IBID DOCUMENTS a a - a 

I 
TIME OF PERFORMANCE - I - I - I - I 

---a 

RESOLUTIONS OF LAST PERIODS PR(ELEMS: 

AREAS OF CONCERN: 

See Corrnents on Page One (Tunnel Section) of Contract A220 

PERFORMANCE ASSES4ENT: 

S 
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05/31/84 
PC-14. 20<12> 

SECTION DESIGNER EVALUATION 

SCHEDULE ANALYSIS Page 3 of 3 

STATUS AS OF: April 30, 1984 

DESIGN CONTRACT: A220Line Section & Stage I AWARD: 10/10/83 
at Normandie & Western 

DESIGN SUBCONTRACTOR: Tudor/Pereira NTP: 10/10/83 
PROJECT MANAGER(TSD/MRTC): Bilco/Bejau D{JPATION: 730 

(CALENDPR DAYS) 

WI LSHIRE/NORMANDIE 
MMOR MILESTONES SCHEDULED FORECAST ACTUAL VARIANCE 

I 
CONTROL SYSTEM SUBMITTAL - a * 
IIN PRCK. SUBMITTAL (60%) 

I 
12/03/84 12/03/84 - I 

IPRE FINAL SUBMITTAL (85%) 03/04/85 03/04/85 
I - 

FINAL SUBMITTAL (100%) I 06/03/85 
I 06/03/85 

I 

IBID DOUMENTS a 
I I 

I 
TIME OF PERFORMANCE j 

a a a 
J 

a 

RESOLUTIONS OF LAST PERIODS PRLE4S: 

AREAS OF CONCERN: 

See Connents on Page One (Tunnel Section) of Contract A220 

PERFORMANCE ASSES4ENT: 

. 
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05/30/84 

P&C-8. 24<15> 
RID METJ RIL PQ3ECr PPE 1 CF 2 

C.P.E. R1SE 
scric si EUTIa'1 

AIL 1984 

ccsr rsis 
Cc!T1'RACT 1 - A240 WIt1HIPWRENSHPW STATI 

SIGN CTRVCI - TURNEP/CFIAM 

- 

o D DISCSI cN ThE 3 Mfl- SLIPPPE INDICATED BY ThEIP. FCTECr. 

flTh FEPI'ED BY M/DI CWSULTAMT 

PLAN 

% caiprzr 15 
ncREMFNrAL cs 5 cr 2,395,000 

MANHAJRS 44,600 
carnAcr DURATI 12 

ACIL 

15 18 
5 10 

2,610,000 377,000 

49,100 5,400 
15 3 

ivir CGPLETE X II?L r1H FaDcsr .18 X 49,100 

(CJULATIVE) 
-V X 100 164% 

MHRS. sprr 5,400 

EARNED CCI' = % CG1Pt2TE X 'It1LL CCBT FCECpST .18 x 2,610,000 $ 469,800 
(CULATIVE) 

'fl-flS C IACI, BEfl AT 18% CG1P[EI'E, S I'ICALLY EARNED $469,800. 

CGSr PERF R1At'CE INEEX EARNED CC'TS 469,800 
(CNULATIVE) - CR1) = $ 1.25 

PCflIL CI SPENT 377,000 

ThE CC6'T PERFC1ANCE INDICAT 'IiAT ThEC1FTICALLY WE ARE GE'I'TI $1.25 RTh CF flK FCP EVERY 

IILLAR WE SPEND. 

CT VARIA!CE ICflJAL $ SPENT - EARNED $ 377,000 - 469,800 = $ (92,800) 

S() 'ID t'IE ThIS CCNIP.ACT HAS EE'TICALLY UNEERRN BY $ 92,800. 
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05/30/84 
P&C-8. 24<16> 

ccE'r AMIXSIS () 
- A240 WILSHIRE/ORENSHM STATIQJ 

DESI CTtWCI - ThEF/CH7t3 

C 

PE 2 OF 2 

% SNr AIL CBIS srr 377,000 
(CMULATIW) 14.4 % 

Fc!RFX1zSr AT CG1PLE'TIcN 2,610,000 

TEE CAC1 }iS SPEt 14.4% OF TEE TOTAL BUET VS. HIS r'SICAL P(XRESS OF 18%. 

EST. AT CPLE'TIQ' FEC7ST AT CQ'1PLETI 2,610,000 
(CALCULATED - EAC) $2,088,000 

cr PERFcRNCE ThLX 1.25 

AT TEE CURRENt' RATE OF CT PERFUAI'CE (CPI), WE QJECT ThAT ThIS CIAC WILL BE COV1PLETED AT 

A cr OF $2,088,000. ThIS REPRESENrS A cr UNDERRUN OF $522,000 A 20% DECREASE WHEN CG1PARED 

TO ENf F]REcSr, BLIT WHEN CG4PARED TO TEE (FJGIN7L PLAN OF $2,395,000, PGPJN IT WILL UNDERRUN BY 

$307,000, 13%. 

TO CPLErE FUECST AT CG4PLETI - EARNED CC'i'S 2,610,000 - 469,800 

RFACE INDEX 
FaECPST AT CaPLE'rIaJ - ACI'UAL $ SPENT 2,610,000 - 377,000 

96% 

TO CG1PLI PERFCANCE INDEX INDICATES TEAT IE CII M'T WC1 AT 96% EFFICIEY FC TEE 

BALE OF TEE caiwcr TO CE IN AT '1 ESENr FC1EXSI. 

CcNCuEIcN 

IT IS STILL ILX) EARLY TO EPPW A FI CUIS ABCUT THE CGSULTAt'TI" S PERFB1AE. ALL RATI 

INDICATE FA BLE PcCxRESS. 'KIRK IS ICXESSN (N A SATISFPL'IY BASIS, BJI NOTE TEAT TEE SCHED- 

ULE HAS ALREADY SLIPPED BY 3 MC1iS, AND A CCET OVERRUN HAS BEEN FCIREXAST. 



05/31/84 
PC-14. 20<13> 

SECTION DESIGNER EVALUATION 

SCHEDULE ANALYSIS 
STATUS AS OF: April 30, 1984 

. 

DESIGN CONTPACT: A240 Wilshire/Crenshaw Station ARD: 01/18/84 
DESIGN SUBCONTRACTOR: Turner/Chang NTP: 01/27/84 
PROJECT MANAGER (TSD/MRTC): Bi ico/Tal lett DURATION: 366 

(CALENDAR DAYS) 

MAJOR MILESTONES SCHEDULED FORECAST ACTUAL VARIANCE 

ICONTROL SYST1 SUBMITTAL 
I 
02/16/84 1 03/12/84 

I 1 

uN PRcX3. SUBMITTAL (60%) 07/16/84 
I 
07/16/84 

I I 

IPRE FINAL SUBMITTAL (85%) 
I 
10/22/84 10/22/84 I 

IFINAL SUBMITTAL (100%) I 01/14/85 I 
01/14/85 

I - I 

BID DOCUMENTS 02/14/85 1 02/14/85 
I 

TIME OF PERFORMANCE 01/26/85 I 
01/26/85 

I I 

RESOLUTIONS OF LAST PERIODS PROBLEMS: 

The Section Designer has received the location of the exit and is 

proceeding with the station design. 

AREAS OF CONCERN: 

The operational aspects of the station and the future deve1opent of the 
site have not been finalized. 

Comments made on the initial submittal have not been incorporated into 

the Section Designer's Schedule. 

Section Designer was directed to split the contract into Stage I (Shell) 

and Stage II (Finish). 

The Monthly Progress reported this period per the MRTC Progress Report 
(April 1984) and the MRTC Design Status Report (May 11, 1984) were 
inconsistent and did not correspond with the Section Designer's Report. 

PERFORMANCE ASSESSMENT: 

The Section Designer is on schedule. The site developtient at this time 
is not affecting progress. 
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05/30/84 
P&C-8. 24<17> 

RID MEIO RAIL 1OJEX'T PAGE 1 OF 2 
C.P.E. FiASE 

SECrIW sIrI ELLJATIC} . AIL 1984 

CET NL?SIS 
ccimcr # - A245 WILSHIRE/LBREA S'TATIW 
DESIQJ CQ'TIWCfl2R - STV 3INEERS/LYcT'1 ASSCIATES 

II REFORTED BY MRIt/DESI Ct1SULTAWr 

ACflSL 
PLAN FtDAST W [ATE 

% COIPLEIE 50 50 46 
ThCR MENTAL OEES 10 10 13.5 
CcET 1,609,000 1,873,000 557,000 
MANHC1JRS 32,200 37,500 11,400 
CIACr AJRATION 13 16 7 

.-- 
PRCIYJCTIVfl? = % CQ1PLETE X TJBAL NIH FCEXAST .46 X 37,500 
(CIJVUJLATIVE) X 100 151% 

MHRS. sr 11,400 

CCNTLNUThC TO RISE - UP 18 R)flYrS FROI MNCH. 

EARNED CQ$TS % CGIPLEE X 'IDrAL CT F.EXAST = .46 X 1,873,000 $ 861,580 
(J1ULVE) 

ThIS CCTRPCiU, BEIN3 AT 46% CG'IP[ETE, HAS ThEORETICALLY EARNED $ 861,580. 

cCE'r PERFACE INDEX = EARNED CCEI'S 861,580 
(CI.NtJLATIVE) - CPI) $ 1.55 

ACflL CPI'S StT 557,000 

ThE CCS1' PERFtR4ANCE INDICAT 'l}IAT fl1ECTICALLY WE APE GETflX $1.55 'K.Rfl-1 CF 'PI< FCI EVERY 

DOLLAR WE SPEND. UP $0.31 FJ1 MACH. 

COST VARIAt'tE ACIUL $ SPrr - EARNED $ 557,000 - 861,580 $ (304,580) O(A) 
TO 'IE, ThIS CQ7IACT HAS ThEORETICALLY UNDERRW BY $304, 580. 
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05/30/84 
P&C-8. 24<18> 

PASE 2 OF 2 

ccsr isis 
(camNuED) 

CcT7rRACT # - A245 WILSHIRE/LABREA SThTI 
DES IQ'J CTIPCT - STV 'tNEERS/LY ASSOIATES 

% SPENt' 
(C1IWTIvE) 

FcMAST AT CG1PrzrIQ 

557,000 
30% 

1,873,000 

ThE CTIAC1 HAS swr 30% OF ThE UAL BUWE \'S. HIS ft'SICAL ORS OF 46%. 

EST. AT C1PLZrIN = FOECASI' AT CG1PLETI 1,873,000 
(CLCIJLAT - EIC) = $1,208,387 

AT ThE CURPr RATh OF C(BT PERF1ANCE (CPI), WE I3JDCI' ThAT ThIS CCNIWCI' WILL BE CO'IPLE'TED AT 

A C OF $1,208,387. ThIS REESENIS A CCSI UNDERRUN OF $400,613 OR A 25% DECREASE. 

CG1PLErE FCPEXPSr AT CQv1PtZ1'IC - EARNED CI 1,873,000 - 861,580 
pERFUv1AJ\E INDEX --- -------------- 

FOREXAST AT CG4PLZrIQJ - AO11L $ SFNI' 1,873,000 - 557,000 

= 77% 

TO CO4PtZI1E PERFtR1At'CE INDEX INDICATES ThAT ThE CCN1WCIU MtE WCP}( AT 77% EFFICIEt FOR ThE 
BALICE OF THE CTiRAC W CG4E IN AT THE FCREJCAST. 

cQ'4CUEIaJ 

PCfl'J ThE PR(]1CTIVIN AND C(T RFCE INDEX FIGURES ARE WELL CWER 100%, T THE CGSULTN'YT IS 
BEhIND IN PXRESS. H(]EVER, THE EXrEh'TF OF THE F(XRESS [PG HAS IMPROVED STEADILY IN THE LAST THREE 

MCtJTHS, FRG'I 10 fl'TI BEhITND RCESS IN FESRURY, 7.5 IN ?t7½FCH, 'ID 4 PONI'S IN APRIL. 
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05/31/84 
PC-14. 20<14> 

SSECTION DESIGNER EVALUATION 

SCHEDULE ANALYSIS 
STATUS AS OF: April 30, 1984 

DESIGN CONTRACT: A245 Wilshire/La Brea Station AWARD: 10/17/83 

DESIGN SUBCONTRACTOR: STy/Lyon NTP: 10/10/83 

PROJECT MANAG (TSD/MRTC): Stre I titian/Hodges DURATION: 365 
(CALENDPR DAYS) 

MAJOR MILESTONES SCHEDULED FORECAST ACTUAL VARIANCE 

ICONTROL SYSTv1 SUBMI'I1L 10/24/83 
I - I 

11/16/83 

JIN PRO3. SUBMITTAL (60%) I 04/16/84 I 
05/07/84 

I 
-22 I 

I 
PRE FINAL SUBMITTAL (85%) 1 

07/07/84 I 
07/07/84 

I - I 

IFINAL SUBMITTAL (100%) I 
10/16/84 

I 
10/15/84 

I I 1 

IBID DOUMENTS I 
10/06/84 10/06/84 

I 
I 

I 
TIME OF PERFORMANCE I 

10/09/84 
I 
10/09/84 

I 

RESOLUTIONS OF LAST PERIODS PROBLE4S: 

The Section Designer continues to work overtime to regain the schedule. 

AREAS OF CONCERN: 

The relocation of the 42-inch stormdrain is being studied. Relocation 

through the station is being considered as well as other alternatives. 

Seismic criteria and soils resistivity information Is needed for 

design (structural). 

C1MENTS: 

The architectural presentation to the Board is scheduled for May 3, 

1984. 

The In-'Progress Submittal (60%) remains three weeks late, forecasted 

to May 7, 1984. 

Monthly update for April did not include the CPM Network Diagram. 

erall progress reported by the Section Designer has increased 

substantially during the past two periods and is expected to be on 
schedule by the end of May. 

PERFORMANCE ASSESSMENT: 

The Section Designer Is three weeks behind schedule. Recovery to the 

schedule is expected in May. 
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CONTRACT A245 

DESCRIPTION WILSHIRE/LA BREA STATION 
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05/30/84 

P&C-8.24<19> 

RID MEfl RAIL wFx'r PE 1 OF 2 
C.P.E. JSE 

SECTIc1 IIER EL1TI 
A1IL 1984 

ccr ALYiS 
CasTI?ACT # - A250 WILSHIRE/FMRF7X STATI & LINE 

SI C flACItP - BHIEL 

I 

AT SO EARLY IN I}IE CTiW.,CT IT W]JLD S £E71AI1JRE IO FtFE)2AST A SCHECULE SLIPPPGE. 

flTA RERJRTED BY MRIC/DESIGN CSULTPNI 

PLAN 

% CQ1PLE1'E 5 

INGR MENTAL XRESS 3 

CT 4,196,000 
MANHOURS 77,000 

C'TIPACr OURATI 16 

AC11L 
1D TE 

5 6 
3 4 

4,462,000 139,000 
81,900 2,500 

18 2 

irrivn % CQ"PI2I'E X IOThL MN FGES .06 X 81,900 
100 = 197% 

MHRS. sr 2,500 

EARNED CC'tS = % CQPtZTE X 1UI7'L COST FOEC7S .06 x 4,462,000 $ 267,720 (W) 
ThIS CCNIWACIOR, BEING AT 6% CGVIPLETE, HAS THESTICALLY EARNED $267,720. 

COST PEPFBANGE INDEX = EAD COSTS 267,720 
(C14ULATIVE) - CPI) ---i----- $ 1.93 

?11SL cosTs sr 139,000 

ThE CT PFC11ANGE INDICAT ThAT ThEE"I'ICALLY WE ARE GETTING $1.93 Km'H CF WCPJ< FCP EVERY 

OLLAR WE SPEND. 

cr VARIANGE = PC111L $ SPENT - EARNED $ = 139,000 - 267,720 = $ 128,720 (Q) 
IO DLTE, ThIS CICT HAS ThECSTICALLY DERRTN BY $128,720. 

-91- 



05/30/84 
P&C-8. 24<20> 

CcST PLYSIS . 
CaflACT 4 - A250 WILSHIRE/FMRPIX S'ThTI & LINE 

DESI2'i CaTIACI - BFrI'EL 

PE 2 OF 2 

% ST = ACI13L ci srr 139,000 

(CII4ULATIVE) = - 3% 

PtP.DZSr AT CQ1PtZI 4,462,000 

TEE CG'TRCItfl HS SPT 3% OF 'i 1I7tL BUET VS. HIS SICL PTORESS OF 6%. 

EST. AT CG1PLETIQ FEPST AT Cav1PIErI 4,462,000 

(CALCUlATED - EAC) $2,311,917 

ccsr PERFcRYIPJ'CE INDEX 1.93 

AT TEE CURRE'fl' RATE OF C'T PERF'1At'CE (CPI), WE OJEC ThAT IS WILL BE CGvIPIEIED AT 

A CCT CF $2,311,917. TEIS REPESENTE A CST UNDERRUN OF $1,884,083 A 45% DF)CRE7SE. 

ID CPLEE FcRE\ST AT CQ1PLSTI EAF1ED CcSTS 4,462,000 - 267,720 

PERFW'CE INDEX 
FEPS AT CG4PEEI - CIUL $ SP'1r 4,462,000 139,000 

97% 

TO CPLErE PERF NCE INDEX INDICATES TEAT TEE CC1'YI1R1CIU Mr W3K AT 97% EFFICIEY FC TEE 

BALAI'CE OF TEE CaTflACr 10 CQvIE IN AT TEE RESF FCFECST. 

crii 

TEE AWITIC1L CCST ($266,000) SHC1N IN TEE FEEPS IS RIMPRILY FCR TEE IEPARATICN OF 

smLrTtCN LO IIENIS FR A TEST PIT. 
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05/31/84 
PC--14. 20<15> 

SECTION DESIGNER EVALUATION 

SCHEDULE ANALYSIS 
STATUS AS OF: April 30, 1984 

DESIGN CONTRACT: A250 Line Section and Stage I AWARD: 12/28/83 

Wilshire/Fairfax 
DESIGN SUBCONTRACTOR: Bechtel NTP: 03/12/84 

PROJECT MANAGER (TSD/MRTC): Stre i tman/Cooper DURATION: 462 

(CALENDAR DAYS) 

M3O MILESTONES SCHEDULED FORECAST ACTUAL VARIANCE 

CONTROL SYSTV1 SUBMITTAL 0 3/26/84 I 
04/12/84 

uN PRcX3S SUBMITTAL (60%) I 
10/25/84 10/25/84 I I -' 

jPRE-FINAL SUBMITTAL (85%) I 
02/20/85 I 

02/20/85 I 

]FINAL SUBMITTAL (100%) 06/12/85 I 
06/12/85 

I 

BID DUMENTS 1 07/12/85 07/12/85 I I 

TIME OF PERFORMANCE 06/17/85 06/17/85 
I - I 

RESOLUTIONS OF LAST PERIODS PROBLEMS: 

No areas of concern were reported last period. 

AREAS OF CONCERN: 

No areas of concern exist at this time. 

Test Pit details are being resolved and approvals to proceed into 

design will be sought in the future. 

Coordination continues beten RTD and May Centers on the Test Pit and 
Joint Develonent Agreement. 

The Control System Submittal was received by RTD; comments re 

transmitted to the TSD Project Manager. 

Inconsistencies in the MRTC Progress Report and the Design Status 
Report appear on the period's monthly progress. TSD Project Engineer 
is investigating. 

PERFORMANCE ASSESSMENT: 

The Section Designer is on schedule. Test Pit related rk can be done 

without any impact to the progress of the contract. 
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CONTRACT # A250 
DESCRIPTION WILSHIRE/FAIRFAX STATION & LINE 

SECTION DESIGNER BECHTEL 
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CONTRACT # A250 
DESCRIPTION WILSHIRE/FAIRFAX STATION & LINE 
SECT!ON DESIGNER BECHTEL 
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05/30/84 
P&C-8. 24<21> 

RD rio RJJ.L pQjr pp oF 2 

C.P.E. £SE 
sri DESIGNER EIJTI 

AIL 1984 

ccEr N'.L'SIs 
A275 FMRFAX/BEVERLY S'ThTICN 

DESIGN C111 - WILSHIRE DESIGN ASS(11X1'ES 

- -------- 
tYTh REPTED BY tIt/DESIGN CQ'SULTANr 

% CO1PLTE 25 
flCRE!1ThL PXREES 10 
cr 2,250,000 
MANHWRS 41,300 
CrflACr DURATI1 12 

ACI1L 
FcECST TO DATE 

25 24 
10 12 

2,475,000 473,000 
45,400 7,900 

15 4 

. n -flt L-r-n-. - 

CTIVI? % OGIPLEIE X TOIL MH FECST .24 x 45,400 
(CLNULATIVE) = X 100 = 138% 

MHRS. SPENT 7,900 

MLCH IMPROJFET OVER MPJCH' S FIGURE - UP 50 POINTS. 

EARNED CCI % CGvIPIETE X TOTAL ccsr FtR!As'r .24 x 2,475,000 $ 594,000 
(CIMLJLATIVE) 

ThIS CmACflJR, BEING AT 24% CQVIPWTE, FiS EcETICALLY EARNED $594, 000. 

CT PERFOR1A10E INDEX EARNED C(Th 594,000 
(CMLJLATIVE) - CPI) $ 1.26 

ACflffiL Cc6TS SPENT 473,000 

r 

CT VARIANE perffiL $ sprr - EARNED $ 473,000 - 594,000 $ (121,000) 
(MTE) 
TO TE, ThIS HAS ThEFTICAILY UNDERRUN BY $121,000. 
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05/30/84 

P&C-8. 24<22> 

ccs'r AM7L\SIS 

. 
CCIRACT # - A275 FIRF(/BEVELY SI.TI 
DESIGN CTAI - WILSHIRE DESIGN ASSCCIATES 

. 

Pf.GE 2 OF 2 

% SNr CI'UAL C1 sirr 473,000 

(CI1UIATIVE) 19% 

FDCST AT catzri 2,475,000 

'fflE CC ??C'1U HS SPENT 19% CF ThE It1IL BUDGET VS. HIS YSIL RRESS OF 24%. 

EST. AT CaPLETIa FOECPS AT CQ1PI2TI 2,475,000 

(CPICULATED - EAC) = $1,964,286 

COST PERFNCE INDEX 1.26 

AT ThE OJPENT RATh OF CT PERF1PCE (CPI), WE OJECT ThAT ThIS CaTrACT WILL BE CO1PtZTED AT 

A CT OF $1,964,286. ThIS REENI A CT UNDERRUN OF S285,714 A 12.7% DIE)CREASE. 

10 CG4PLZIE FcECPST AT cav1PLzria - EARNED C6I 2,475,000 - 594,000 

PERF1ACE nT)( 
FECAST AT COIPLETIcN - PJCTUAL $ SPENT 2,475,000 - 473,000 

94% 

TO CGLEIE PERFCR4NCE INDEX INDICATES ThAT ThE Cfl1PIU MUST WCPK AT 94% EFFICIE1CY F] THE 

BALA'CE CF ThE CaflACr '10 CQvIE IN AT THE ESTI' FtPE)cis'r. 

ccai 

THIS CCThCT HAS IMPC7TED R1ARBLY SIrCE THE EVIO( MCNTH. THE LEVEL OF WCCWTIVIT? 1D ThE 
C'T PEPFCR4CE INDEX ARE BOfl-1 UP, AND THE ABOVE CALCULATIS QJECT AN UNDERRUN INSTEAD OF THE 

31% OVERRUN O.JECI'ED IN MARCH. 
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05/31/84 
P0-14.20<16> 

SECTION DESIGNER EVALUATION 

SCHEDULE ANALYSIS 
STATUS AS OF: April 30, 1984 

DESIGN CONTRACT: A275 Fairfax/Beverly Station 
DESIGN SUBCONTRACTOR: Wilshire sign Associates 
PROJECT MANAGER (TSD/MPTC): Stre I txnan/Tal lett 

MAJOR MILESTONES SCHEDULED FORECAST 

AWARD: 12/30/83 
NTP: 12/30/83 
DURATION: 365 
(CALENDAR DAYS) 

ACTUAL VARIANCE 

1 
CONTROL SYSTV1 SUBMITTAL 

I 01/13/84 I - 1 02/09/84 I 

tIN PROG. SUBMITTAL (60%) 
1 
06/28/84 

1 
06/28/84 

1 -' 

IPRE FINAL SUBMITTAL (85%) 
1 
09/29/84 I 09/29/84 I -' -' 

IFINAL SUBMITTAL (100%) 12/27/84 12/27/84 
BID DOCUMENTS 01/26/85 

I 
01/26/85 

I 

ITIME OF PERFORMANCE 
I 
12/28/84 12/28/84 

I -' - 
- - 

RESOLUTIONS OF LAST PERIODS PROBLS: 

No areas of concern were reported during the previous period. 

AREAS OF CONCERN: 

The City of Los Angeles street right-of-way requirements for Beverly 
Boulevard and Fairfax Avenue may possibly impact elevators, 
stairs/escalators, bus turn, and size of parking area. LA DOT has been 
requested to provide future right-of-way requirements. 

RTD is continuing coordination with CBS and the Farmer's Market for 
future site development. 

Noise and vibration at CBS Studios and facilities are being 
investigated. A site visit and coordination with Wi1son-Ihrig (Noise 
and Vibration Consultants) will determine any potential adverse effect 
on CBS operations. 

Inconsistencies in progress reporting in the various Section Designer 
and MR Reports make it difficult to determine actual percent 
complete. 

PERFORMANCE ASSESSMENT: 

The Section Designer is on schedule. 



CONTRACT # A275 
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05/30/84 
P&C-8.24<23> 

RID MEIIRO RAIL QJDC'T PAGE 1 OF 2 

C.P.E. 1ASE 

STIW DES E'LJffiTICN 

A.IL 1984 

ccsr Mr.YsIs 
CflRACT # - A310 FAIPPAç/SATh MG'JICA & LABRE/SuNSET STATIS 
DESIGN - CJR1iR EINEERS/PMv1N\N & rIEY 

- 
flI REFORTED BY MRI/DESIGN CTSULTANT 

AC11L FST W TE 

% GPLETE 13 12 12 

flREMENAL cESS 4 3 4.5 

CST 4,410,000 4,414,000 455,000 

MANHJRS 84,200 84,300 8,500 

CflRACT DURATIct 25 24 5 

.UC1'IVflY % CQPtZIE X rAL MN FCE)?ST .12 X 84,300 
(CIJLK'IVE) X 100 119% -. 

MHRS. SPT 8,500 

A SATISFPCItRY xrivrr'. 

EAED CcEIS % Caipr2rE X 'IUI7-L CT Fc sr .12 x 4,414,000 = $ 529,680 

(C1J4ULATIVE) 

ThIS CO WC1U, BEI AT 12% COIPLETE, HAS ThECETICALLY E?RNED $529,680. 

ccI' PEPF 1E INDEX EARNED CIS 529,680 

(Ct11ULATIVE) - CPI) $ 1.16 

AC113L CI SPEt'TT 455,000 

ThE CT PERFtRW'7CE ThICATES 'fliAT EETIOLLY WE ARE GETThC $1.16 'KPTh CF K FC EVERY 

WLL?R WE SPEND. UP $0.21 FROI MARCH. 

cr VARIANCE icruL $ sPEr - EARNED $ - 455,000 - 529,680 = $ (74,680) 

(OVE) 
SD1Th, ThIS COI1' HAS ThEETICALLY UNDERRLN BY $ 74,680. 
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05/30/84 

P&C-8. 24<24> 
PAGE 2 OF 2 

cc6T AL?SIS 

. 

[1 

j A310 FIRF X/SPNrA MaTICA & LJBRE/STNSET STATICNS 

DESI cQTiRAL'nR CARTER INEERS/PTv1ANN & WHIThEY 

- 

% SPr C11L CcTS SP'fl' 455,000 
(cUV1ULATIVE) 10% 

FORECAST AT CaPLErIaJ 4,414,000 

THE CQIWC1 HAS SP 10% OF THE TYrAL BIDET VS. HIS SICAL OS OF 12%. 

EST. AT CG1PtZTI FST AT CQ1PLETIcN 4,414,000 

(CAlCULATED EPC) $3,805,172 

CCST PERFAtE INDEX 1.16 

AT THE CURR PATH CF C(ET PERF4AtCE (CPI), WE IOJECT THAT THIS CCNTRACT WILL BE CQS4PLETED AT 
A CT OF $3,805,172. THIS REPPESENTS A CCST IJNDERRW OF $604,828 OR A 13.7% DECREASE. 

1D CQ1PLETTE FORECAST AT CQ1PLETI(1 EARNED CCSTS 4,414,000 - 529,680 

PERFWCE INDEX ------- -------------------- 
FORECAST AT C1PLETI - ACIL $ SETT 4,414,000 455,000 

98% 

TO C1PtZ1'E PERF(1AtCE INDEX INDICAT THAT '1 C'TI?TCI Mr iK AT 98% EFICIE FOR THE 

BALA'CE OF 'i CCWIPACI' W CO1E IN AT THE PESET FORECAST. 

CcN:UIcIcI 

THE CITflAX)K FOR THIS CflACT IS VERY FATJRABLE THIS MCNTH. 
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05/31/84 
PC-14. 20<17> 

SECTION DESIGNER EVALUATION 

SCHEDULE ANALYSIS Page 1 of 2 
STATUS AS OF: Apr ii 30, 1984 

DESIGN CONTRACT: A310 Fairfax/Sta. Monica, AWARD: 06/16/83 
La Brea/Sunset & Line 

DESIGN SUBCONTRACTOR: Carter Engrs./Aninann & Whitney NTP: 12/05/83 
PROJECT MANAGER (TSD/MRTC): Shah/Yacoub DURATION: 730 

(CALENDAR DAYS) 

FAIRFAX/SANTA MONICA & TUNNEL 
MAJO MILESTONES SCHEDULED FORECAST ACTUAL VARIANCE 

CONTROL SYSTEM SUBMITTAL 
I 
12/19/83 - 01/17/84* - 

IN PROG. SUBMITTAL (60%) 
I 

11/10/84 I 
11/10/84 - 

I 

IPRE FINAL SUBMITTAL (85%) 
I 
03/10/85 03/10/85 

I - I 

FINAL SUBMITTAL (100%) 
I 

06/10/85 I 
06/10/85 I - I - I 

BID DOC!31ENTS 11/10/85 
I 
11/10/85 I 

TIME OF PERFORMANCE I 
12/05/85 

I 
12/05/85 

I I 

RESOLUTIONS OF LAST PERIODS PROBLE1S: 

NOT RESOLVED Section Designer's Control Systems complete submittal has 

not been received. 

. 
AREAS OF CONCERN: 

* The need for a comprehensive review to the subject contract remains the 

area of concern. Requests for a complete subriittal have been made, but 
only the Design Control Register (dated February 1984) has been received. 

Work continues on preliminary alignment and profile design and station 
structural design. 

PERFORMANCE ASSESSMENT: 

The contract is on schedule. 

. 
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05/31/84 
P0-14.20<18> 

SECTION DESIGNER EVALUATION 

SCHEDULE ANALYSIS Page 2 of 2 

STATUS AS OF: April 30, 1984 

DESIGN CONTRACT: A310 Fairfax/Sta. Monica, ARD: 06/16/83 
LaBrea/Sunset & Line 

DESIGN SUBCONTRACTOR: Carter Engrs./Arrmann & Whitney 'TrP: 12/05/83 
PROJECT MANAGER (TSD/1R'rC): Shah/Yacoub DURATION: 730 

(CALEMR .YS) 

LA BREVSUNSET 
MPJOR MILESTONES SCHEDULED FORECAST ACTUAL VARIANCE 

ICONTROL SYSTEM SUBMITTAL 
I 12/19/83 I I 

01/17/84* 
I 

tIN PROS. SUBMIAL (60%) 
I 02/10/85 I 

02/10/85 
I I - I 

IPRE FINAL SUBMITAL (85%) 06/25/85 I 
06/25/85 

I I - I 

IFINAL SUBMITTAL (100%) 10/10/85 I 
10/10/85 

I - I - I 

IBID DUMENTS 
I 
11/10/85 I 

11/10/85 
I - I - I 

ITIME OF PERFORMANCE I 
12/05/85 I 

12/05/85 
_t_". 

I * I - I 

RESOLUTIONS OF LAST PERIODS PROBLE'1S: 

AREAS OF CONCERN: 

See Conuents on Page One of Contract A310 

PERFORMANCE ASSESSMENT: 

. 
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CONTRACT # A310 
DESCRIPTION I FAIRFAX/SANTA MONICA & LA BREA/SUNSET MRTC PLAN 

PROGRESS ACTUAL 
SECTION DESIGNER CARTER ENGINEERS/AMMAN & WHITNEY1 REPORT FORECAST "..... I 
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CONTRACT # A310 
DESCRIPTION FAIRFAX/SANTA MONICA & LA 8REA/SUNSET 

SECTION DESIGNER CARTER ENGINEERS/AMMAN & WHITNEY 
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05/30/84 
P&C-8. 24<25> 

RiD ME'IPO RAIL F'O3FX'I' PE 1 OF 2 

C.P.E. I1PSE 
SEX'TIc SI ELflZ.TIcIJ 

AIL 1 984 

cc6T ALYSIS 
C'TIWCT - P350 H0LLD/CJEA 5TTIC1' 

SIQ' CThRACR - S'flJLL ASSXIATES 

o NO DIUSSIQ OF ICBLFN AREAS. 

o NO DISCTSI OF It'REASE rN FG.EXPSr TO Cov1PtzrI (VARIES FTQ'1 LA MGm-I). 

o NO ELTI OF WT ThE PO]ESS AQIIEVED FOR ThE M11-I CF FRY IS NOT BEThfl REPtRESENIED. 

flATh REPRTED BY MRB/DESIGN CULTANT 

PLAN 

% CO4PLETE 20 
mcRDvIETrAL ESS 8 
cr 2,071,000 
MANH*JRS 43,400 
cctcr DURATI 16 

ici (Q) - 
ca4.PrzrE X 'It1IL ME FcJRFXPST 

ACfl1AL 

FcIRE2A2T TO DATE 

20 11 
8 3 

2,293,000 294,000 
48,100 5,700 

19 4 

.11 X 48,100 
= x 100 93% 

5,700 

ThIS ROFOCTIVI'I? PEIflPE IS WIThIN A SATISFAC1UY RPN3E. 

EARNED CI = % CO1PLETE X TOTAL ocr FURErPSr .11 X 2,293,000 $ 252,230 
(CtMULATIVE) 

ThIS CCIflAafl)R, BEING AT 11% CO'PLETE, HAS ThECTICALLY EARNED $252,230.. 

ccr RFWCE INDEX EARNED CTS 252,230 
(CIJ4ULATIVE) -CPI) =$ .86 

ACTL CSIS S1' 294,000 

ThE (15'l' PFCVNCE INDICATES ThAT ThECICALLY WE ARE GI'TING $ .86 ''KPTH OF WCPK FR EVY 
LXJLLAR WE SPEND. ThIS CPI IS NO CSIS'ITr WITh ThE PRC1CrIVI'I SHCWN ABC. 

CT VARIAE ACRL $ SPENT - EARNED $ 294,000 - 252, 230 $ 41,770 
(CIJ4ULATIVE) 

TO tYTh, ThIS C(N1PCT HAS ECRErICALLY OERR BY $ 41,770. 
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05/30/84 
P&c-8. 24<26> 

CT PN7LYSIS (c) 
CflPCT # - P350 HOLL D/CPHUA srATIGI 
DESI cctncn - siuu.. zssccims 

PAGE 2 OF 2 

------------ 

% SNr ACPLL CPIS ST 294,000 
(CLF4ULATIVE) 13% 

FUECPST AT CGPtEI'I 2,293,000 

I-E CCNIRCItR HS SP 13% ThE 1ThL BUET VS. HIS iYSICPL PXPESS CF 11%. 

EST. AT CGV1PtEI FC AT CQ'1PLETI 2,293,000 
(CALCULATED - EC) $2,666,279 

.* 

AT ThE O.E-'RE'Tt RATE OF CCST FU1IE (CPI), WE Q3ECT ThAT ThIS CQTflRPCr WILL BE CG4PLEED AT 

A cr CF $2,666,279. ThIS REPRESEJTS A C(ET OVERRUN CF $373,279 (J A 16% IEASE WUE COVIPARED 

'10 ThE ESI' FCECPST, BIJI' WHEN CCMPARED '10 BUDGET, IT IS A $595,279 ICRESE, 29%. 

1O CO4PLETE FCP.ECA AT CG1PLZ1'I - EARNED CCE'1O 2,293,000 - 252,230 
WpERFcNE INEX 

FPBYST AT coipizriw - AC1t?'L $ sN-r 2,293,000 - 294,000 

102% 

TO C1PLEIE PEFCRE INDEX flDICATES ThAT ThE CIFACI MUST WCRK AT 102% EFFICIE FCF ThE 
BALN'CE OF THE CQTRAT '10 CO'4E IN AT '1W fESENF ]EXAST. 

ccaict 
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05/31/84 
P0-14. 20<19> 

SECTION DESIGNER EVALUATION 

SCHEDULE ANALYSIS 
STATUS AS OF: Apr ii 30, 1984 

S 

DESIGN CONTRACT: A350 Hol1yood/Cahuenga Station 

DESIGN SUBCONTRACTOR: Stull Associates 

PROJECT MANAGER (TSD/MRTC): Shah/Stickel 

MAJOR MILESTONES SCHEDULED FORECAST 

06/16/83 
NTP: 12/29/83 
DURATION: 486 

(CALENDAR DAYS) 

ACTUAL VARIANCE 

I 
CONTROL SYST SUBMITTAL 01/11/84 I -' I 02/08/84 

I -' 1 

IN PRcX. SUBMITTAL (60%) 08/27/84 08/27/84 I I 

IPRE FINAL SUBMITTAL (85%) 1 12/20/84 I 
12/20/84 I I 

IFINAL SUBMITTAL (100%) 
I 
05/02/85 05/02/85 I - I -' I 

IBID DOcUMENTS 
I 
07/01/85 07/01/85 

1 - I 

ITIME OF PERFORMANCE 
I 
05/02/85 05/02/85 

I I 

RESOLUTIONS OF LAST PERIODS PROBL4S: 

No problems reported during previous period. 

AREAS OF CONCERN: 

The alignment shift requiring redesign of site plans has caused the 

Section Designer's less than anticipated progress. The Section Designer 

has been requested to increase efforts in order to meet required 

sunittal dates. 

The site plan is on hold, pending resolution of bus turnaround and 
layover location and design. 

PERFORMANCE ASSESSMENT: 

The Section Designer is approximately 4-5 weeks behind schedule. 
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05/ 30/ 
P&C-8. 24<27> 

RiD tIO RAIL cocr PTE I OE 2 

C.P.E. 1ASE 

sxrict isi EvAa'rIc1 
AIL 1984 

cr wrsis 
ccTrncr * - A410 Lfl BE'iWE HOLLY/CAHUG J'C LNIVESAL CITh' 

1SIGN CTRACIU - 'IRIT & ThNEL CQ'SULThN1 

o CG4.1r CT SOILS REP]T NGr BETh SUPPLIED CCNSULTNT AS YET. ThIS WILL tAY CIAC 
RRESS. 

% CPT21'E N/A 

ThCREMENAL N/A 

CT 2,627,000 
MANHOURS 46,000 
C'TIACT DURATI 12 

FcEXAST W TE 

25 21 
10 8.5 

2,627,000 532,000 
46,000 8,300 

14 4 

Spccrrivi % C1PIZE X .21 X 46,000 
(CJ4ULATIVE) 

X 100 116% 

MHRS. SPYr 8,300 

A VERY GOCD ccu'rIvIT F?LItR. 

EARNED CC6'I'S % CG1PLEIE X TOThL CT FCRE)CAST .21 X 2,627,000 $ 551,670 

(CJWTIVE) 

ThIS CCN1WC1U, BEIt AT 21% CCIVIPLZIE, HAS ThECPEI'ICALLY EARNED $551,670. 

CCGT PERF1AI"CE INDEX EARNED CCSTS 551,670 
(CU'IULATIVE) - CPI) $ 1.04 

N'11L CI S'rr 532,000 

ThE ccr PEXE INDICAT T CICLLY WE ARE GETTTh $1.04 W] CF PK FC1 E"JERY 

LLkR WE SPEND. 

cc& LirE PCUAL $ sPT - EARNED $ - 532,000 - 551,670 $ (19,670) (Q) 
IO D?TE, ThIS CIWCT HAS ThEETICALLY LNDERRW BY $19,670. w r 
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05/30/84 
P&C-8. 24<28> 

PE 2 OF 2 

ccs'r ixsis 

(CCFINU)) 

CCNIAC # A410 LINE BE'IWEJ HOLLYD/C?H1JflA AND UNIVES7L CITx' 

DESIGN CflACICR - TRAIT & 'I1JNEL C(SULTANI 

- - - --- 

% SNT - PC11.L CTS sr 532,000 
(cLrur..ATIvE) 20% 

FRFXST AT CG1PLETI' 2,627,000 

fl1E C'TIAC1 HAS SPI' 20% OF NE ThL BUET VS. HIS ft'SICL 1CRESS CF 21%. 

EST. AT CO1PtETIGJ FORB1AST AT CO1PLETII 2,627,000 
(CALCULAT) - E.C) = $2,525,962 

C06'r PERFOfNCE INDEX 1.04 

AT ThE ORREJT1' RATE OF C PEPF1AJCE (CPI), WE Q3EC ThAT ThIS CIWCT WILL BE CG1PLErED AT 

A cr cF $2,525,962. ThIS REESTS A C( UNDERRUN OF $101,03 CP. A 4% DEXREASE. 

W CQ1PLEE F(PEXSr AT CGv1PLETIO - EARNED CI 2,627,000 - 551,670 
PEPFcR'IAL'CE INDEX 

FGRDCAST AT CQ1PLETI - ACIUL $ SPETT 2,627,000 - 532,000 

99% 

TO C1PLE PERFC*4E INDEX INDICATES ThAT ThE CTIPCIU MUST WCRK AT 99% EFFICIE1Ci' FOR ThE 

BALE OF ThE CTACT 'iD COME IN AT ThE RESENT FCPEXST. 

caLLEIc 

ccriwr is PRCtESSI WELL AS ThE ASC7JE FIGURES IWBflRATE. ETC]1 ThE SUPPLIED DTh, IT APPEARS 

ThE CC]'IACT WILL FINISH UNDER BUT BUT WILL NEED MORE TIME 'iD COMPtZIE 'IE 1]K. 
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05/31/84 
PC-l4. 20<20> 

SECTION DESIGNER EVALUATION 

SCHEDULE ANALYSIS 
STATUS AS OF: April 30, 1984 

DESIGN CONTRACT: A410 Line Between Hollywood/ AWARD: 06/16/83 

Cahuenga & Universal City 

DESIGN SUBCONTRACTOR: Transit & Tunnel NTP: 12/29/83 
PROJECT MANAGER (TSD/MRTC): Shah/Cofer DURATION: 365 

(CALENDAR DAYS) 

M'JOR MILESTONES SCHEDULED FORECAST ACTUAL VARIANCE 

I CONTROL SYSTEM SUBMITTAL 01/11/84 1 I 02/01/84 I I 

TN PROG. SUBMITTAL (60%) I 
06/29/84 06/29/84 I - I I 

IPRE FINAL SUBMITTAL (85%) I 09/28/84 09/28/84 I I I 

FINAL SUBMITTAL (100%) 12/28/84 I 12/28/84 - - 

BID DOCUMENTS I 02/22/84 I 02/22/84 - I 

TIME OF PERFORMANCE I 12/28/84 I 12/28/84 - - 

RESOLUTIONS OF LAST PERIODS PROBLEMS: 

The Control System resubmittal has been received. Review comments have 

been sent to MRTC. 

AREAS OF CONCERN: 

The soils data to be supplied by Converse Consultants have not been 

received; information is critical to contract completion. 

C4MENTS: 

Section 1signer has been given the approval of the alternate locations 
of the north and south vent shafts. 

PERFORMANCE ASSESSMENT: 

Currently, the contract is 5 weeks behind schedule due to delay in 
preliminary mechanical design of the north building and the delay of the 
submittal of additional soils data from Converse Consultants. 
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CONTRACT # A410 

DESCRIPTION Line Between Hollywood! Cahuenga and Universal City 

SECTION DESIGNER Transit & Tunnel Consttants 

MANPOWER PLAN 
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O5/3U/4 
P&C-8.24<29> 

RID !IRO RAIL IQ3EX PAL3E 1 OF 2 

C.P.E. ASE 

sEx-rIct SIQR EvAu'rI 
AIL 1984 . CBT 

CG'7DACT # A415 HOLLMXJ BGL SThTIJ 
SIGN CIPC1 - & KELCEY 

- - 

flL? REFO?I'ED BY MRI/DESI CUL'Thr 

% CGIPtZI'E N/A 
ThCREENAL .aESS N/A 

ccT 2,014,000 
MANHaFS 40,200 
ccl'rnRAcr DURATI 13 

FRDASr W DATE 

15 19 
5 12 

2,014,000 205,000 
40,200 4,000 

15 3 

S 
.--.--_-.-. 

OFAL'TIVIT? % C1PLE1E X 'TOTAL NiH FRECAST .19 X 40,200 
(OJVIJJLATIVE) -------- ------ -------------------- ---- X 100 191% 

MHRS. Sprr 4,000 

HIGHLY SWPECT FCtUCTIVIT FAC'flIL 

EARNED CCX3TS % CGV1PLE1 X 7TAL COST F]ECAST .19 x 2,014,000 $ 382,660 

(Q1IULkTIVE) 

IIS CCR, BEING AT 19% COVIPLETE, HS {EC1EICALLY EARNED $ 382,660. 

COST PERF(RVIAt'CE INDEX EARNED COSTS 382,660 
(MUIATIVE) - CPI) ---------- $ 1.87 

PIffiL CI SYT 205,000 

ThE COST PERFtR4ACE INDICkT ThAT ThEE'TILLY WE ARE GETrTht $1.87 FTH CF tKPI< FOR EVY 
LYJLLAR WE SPEND. PG?IN, ThIS IS S1EPECT. - rrr 
cc VARThNGE PC11IL. $ sr EARNED $ 205,000 - 382,660 $ 177,660 

(OJWTIVE) 

5 W D, ThIS carncr HS '1}ETICALLY LNDEPRW BY $177,660. 
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05/30/84 
P&C-'8.24<30> 

PPE 2 OF 2 

cc'r NL'YSIS 

. 
CGTACr # - A415 HOLL'MOCD BOL STATI 

DESIQ4 CflACI & PLCEY 

% SPTr = PCI'UAL CcSI'S SPTr 205,000 
(CT.NULATIVE) ------------- 10% 

FiECZZ AT Ca4Pt2rD2I 2,014,000 

Th1E CCNIWCItF. WS scrrr 10% OF THE 'IUI'AL B1JET VS. HIS SICL fCGES OF 19%. 

EST. AT CQ1PLZrI FQCAST T OIPIZrI 2,014,000 
(CALCULA'IED EC) --- 1,077,005 

CT PERFB1N'CE TNDEX 1.87 

AT THE CURFfl' Rk'IE OF CXI' PERFNCE (CPI), WE RJ3EX 1WT THIS Cai1cr WILL BE Ca1PLE'rED AT 

A c'r OF $1,077,005. THIS REPRESENTS A CC6' 1.NCRRJ1'J OF $936,998 A 47% DfXRE\SE. 

TO C1PLETE FCR1S AT CG1PLETIGJ EARNED CCSTS 2,014,000 382,660 
PRFGI'CE INtEX - r - - r--J- --r- -- 

FtECASr AT CQ'4PLETI ACIffiL $ sr 2,014,000 205,000 

= 90% 

TO C4PtZE PERFCR1?CE INDEX INDICATES THAT THE CC ['P?CI'C1 ML RK AT 90% EFFICIEt'CY FC? THE 

BALE OF THE carncr TO CG4E IN AT THE PRESE'TT FCnExs'r. 

caCIkIcN 

S 
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05/31/84 
PC-14. 20<21> 

SECTION DESIGNER EVALUATION 

SCHEDULE ANALYSIS 
STATUS AS OF: April 30, 1984 

DESIGN CONTRACT: A415 Hollywood Bowl Station AWARD: 09/16/83 
DESIGN SUBCONTRACTOR: Edwards & Kelcey NTP: 02/13/84 

PROJECT MANAGER('D/MR'I): Tahir/Cofer DURATION: 365 

(CALENDAR DAYS) 

MMOR MILESTONES SCHEDULED FORECAST ACTUAL VARIANCE 

I 
CONTROL SYSTEM SUBMITTAL I 02/27/84 - I 03/08/84 I 

uN PRcE. SUBMITTAL (60%) I 08/13/84 I 08/13/84 
I - I - 

IPRE FINAL SUBMITTAL (85%) I 
11/19/84 I 

11/19/84 I 

IFINAL SUBMIAL (100%) 1 02/11/85 I 02/11/85 
I - I 

IBID DOCUMENTS I 
02/15/85 I 02/15/85 I - I - 

ITIME OF PERFORMANCE I 
02/11/85 I 

02/11/85 
I 

- I - 
- - - - - - - - - -. - 

RESOLUTIONS OF LAST PERIODS PROBLEMS: 

There were no problems reported last period. 

AREAS OF CONCERN: 

There are no areas of concern for this period. 

. 

The In-Progress Architectural Design Review for the subject contract 
was held April 11, 1984. 

Mr. Nadeem Tahir is the new TSD Manager assigned to the subject 
contract. 

A review submittal for this contract was not received for this period. 

PERFORMANCE ASSESSMENT: 

The Section Designer is on schedule. 
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CONTRACT # A415 

DESCRIPTION Hollywood Bowl 

SECTION DESIGNER Warnecke/Gehry/Edwards & Kelcey 
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05/30/84 
P&C-8. 24<31> 

RID MEflO RAIL ppQ3pr'r PE 1 OF 2 
C.P.E. SE 

SECTI' IJESITER Eu.L?TIcN 
AFIL 1984 

ccs'r rsis 
C'flWCT # A425 UNIVEREAL CITi' SATIJ 
ESIQ CaflPCIU - ThE UJ1AN PARThIERSH:P 

I flIIJ1I. L.! 1F111 
I i:i. e:bc. l$ad 

o TABLE IV-32, ThE MCtfflLY PLED MOU FIGURE FtR FEBRUARY 1985 SHOULD BE 23 AND ThE 

aMULAT.tvE PLAJED MANHOURS 535. 

DTh REPRIED BY MRIC/DESIGN CULTAWt' 

ACItL 
FGECPST TO flTE 

% C1PIE1'E 15 15 22 

URE!ENAL as 5 5 13. 5 

COST 2,403,000 2,415,000 448,000 

MANHXJRS 53,500 54,300 9,400 

Cct.JThPCr DURATI'1 13 15 3 

cwc'rIVrIY % CG4PtZI X TOTAL MH FCE)CAST .22 X 54,300 

(CUIULATIVE) X 100 127% 

MHRS. sr 9,400 

ThIS IS A VERY SATISFACIY FOLJE1'IVIT'. 

EARNED COSTS % CQPLETE X 'ItYTAL COST' FCRE)AST' .22 X 2,415,000 $ 531,300 

(OJ'IUIATIVE) 

ThIS C TIPCP), BEI AT 22% CCNPLZTE, HAS ThEC1ETICALLY EARNED $531, 300. - rWflrW - -- 
COST PERF(R4AE INDEX EARNED COSTS 531,300 

(CLNULATIVE) CPI) ------------------ 
- = $ 1.19 

PCIIiAL COSTS SPE 448,000 

ThE ccsr PERFCR1AtE INDICATEB ThAT 'I E ICALLY WE ARE GEITIN $1.19 "KPTH CT WCFCJ< FC1 EVERY 

LLR WE SPEND. 

COST VARINcE ACI'UAL $ SPYT - EARNED $ 448,000 - 531,300 $ (83,300) 

(OTIE) 

TO IYTE, ThIS C(NflW'T HAS ThECRETICALLY UNDERRLN BY $ 83,300. 
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05/30/84 
P&C-8. 24<32> 

ccsr AL1LSIS 

. 
CarnAcT # - A425 UNIVERSAL CTN ATI 
DESIG C RAfl - ThE UX}1AN PARThIERSHIP 

. 

PE 2 OF 2 

% SPT 
(aMULATIVE) 

?L'I'UAL. CETS SPT 448,000 

FRB2PS AT CPLETI 2,415,000 
= 19% 

ThE C(1'TIPC11 H?S SPETT 19% CF ThE 'IOThL BUr 'VS. HIS SICAL S OF 22%. 

ES. AT COvIPLzrIa FcRFAST AT CO4PLETIc 2,415,000 
(CALCIJIATED - E7C) $2,029,412 

CCT PERF1NCE INDEX 1.19 

AT ThE CUP1I PATE CF cr PEPFCR4NCE (CPI), WE ITEX ThAT ThIS cctmcr WILL BE CQvIPLE'TED AT 
A C OF $2,029,412. ThIS RE?.EEENI'S A CT JERRUN OF $373,588 A 15.5% DEQEASE. 

TO CQ1PLEIE FC[ECASI AT CGv1PIZrI - EARNED C'IE 2,415,000 - 531,300 
pERFR4ANE INDEX 

Fc1ECAST AT COv1Pt2TI - ACRL $ srr 2,415,000 - 448,000 

96% 

TO CGIPIETE PERFANCE INDEX INDICATES ThAT ThE CflIU MtBr 1'KJK AT 96% EFFICIECi' FCR ThE 
BALAI'CE OF ThE CCNBAC TO CE IN AT ThE PRESENT FASr. 

CcNCLLIa 

-123- 

: 



05/31/84 
PC-14. 20<22> 

SECTION DESIGNER EVALUATION 

SCHEDULE ANALYSIS 
STATUS AS OF: April 30, 1984 

DESIGN CONTRACT: A425 Universal City AWARD: 02/06/84 

DESIGN SUBCONTRACTOR: U..ickman Partnership NTP: 02/13/84 

PROJECT MNAGER(TSD/MRTC): Quesada/McCauley DURATION: 365 
(CALENDAR tYS) 

MAJOR MILESTONES SCHEDULED FORECAST ACTUAL VARIANCE 

I 
CONTROL SYSTE4 SUBMITTAL I 

02/27/84 I - I 
03/27/84 I - I 

uN PROG. SUBMITTAL (60%) I 08/13/84 I 08/13/84 I I I 

IPRE FINAL SUBMITTAL (85%) 
I 
11/19/84 I 11/19/84 

I - I - I 

IFINAL SUBMITTAL (100%) I 02/11/85 02/11/85 1 - I - I 

IBID DCUMENTS I 
03/11/85 I 

03/11/85 - I I 

TIME OF PERFORMANCE I - 02/11/85 
--." ""-- 

I 
02/11/85 

I - I I 

-- - --". 

RESOLUTIONS OF LAST PERIODS PROBLEMS: 

No problems were reported last period. 

AREAS OF CONCERN: 

There are no areas of concern for this period. 

Bridge and roadway concept plans were transmitted to Caltraris, 

LA-District Engineer and LA DCT for approval and corr!nent. 

PERFORMANCE ASSESSMENT: 

The contract is on schedule. 
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CONTRACT # A425 

DESCRIPTION UNIVERSAL CITY STATION 
SECTION DESIGNER THE LUCKMAN PARTNERSHIP 

MANPOWER PLAN 

'1S h d lEd ntat 
q1 C r Dl ti n 

ii1' . 1a. 

A 
MJ J IAISION1D Ji FJMA[MJ J IA1SO1N1D I 

1983 1984 1985 

PLANNED --u-a-- 
FORECAST '"" NOT AVAILABLE 

ACTUAL 

-126- 



05/30/84 
P&C8. 24<33> 

RID ME"flO RkIL IXrEXr PE 1 OF 2 

C.P.E. SE 
srric irc Ew.rirIa 

AIL 1984 

ccr rsis 

CNflWT # - A430 LINE BEBA1E UNIVEFSAL CII? 1Th) NCR HOLLWJCX]) STATIWS 

DSIQ\i C1<fl - PAE,'/S&W 

Th REPrED BY !'It/tESI CcJULT1T 

PLAN 

% CGIPLETE 23 

ICREMETrAL 8 

ccsr 1,969,000 
MPNHaJRS 40,000 
CCIT?Cr DURATI 12 

FRDCPST 'I3 t 

23 26 
8 9.5 

2,001,000 307,000 
40,700 6,600 

14 4 

WX'TI\T1? % CQ1pLETE X ThL £1 FAST .26 x 40,700 

(JL'rIvE) -------------------"- X 100 160% 

MHPS. srr 6,600 

EJED CBtS % C4PIZIE X TJIL ccr FcEST .26 x 2,001,000 $ 520,260 

(aJVIULATIvE) 

'mis CCTrRALTJ, BEfl AT 26% CGVIPLZrE, W'S ThECSTICALLY EARNED $520,620. 

Cc6'T PERFT11N'CE INDEX = EARNED CI 520,260 
(Ct111JLATIVE) CPI) ----'- ------= $ 1.69 

ACfl3L C6TS SPE?T 307,000 

'mE CCGT PERFCRNCE INDICPThS ThAT ThECTICLLY WE ARE GETTfl' $1.69 Rrr1 OF 1APK F(F EVY 

tX)LLAR WE SPEND. 

ccr WRIAcE ACTUAL $ spr - EARNED $ = 307,000 520,260 $ 213,260 

(CUIULATIVE) 

So EATE, ThIS CXNnRAC'r HAS ECRflCALLY tiIDERRLN BY $213,260. 
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05/30/84 
P&C-8.24<34> 

PPAE 2 OF 2 

CtET NLYSIS 

. 

. 

Cc'flACT # - A430 LINE BEIWE1 UNIVERSAL OTT? NUJ N?IH HOLL'M)]J SThTI(E 
DESIGN CGflACIr. - PAE//S&W 

PERF10E ASSESS1ENT (CINUED) 

% SNT ACflL Ci srr 307,000 
(CIJIULATIVE) 15% PST AT CaPrzrIct' 2,001,000 

THE Ca1TRACIU HAS SPF}T 15% OF THE JAL BUECEI' VS. HIS SICAL RESS OF 26%. THE REPFTED 
RCXS PERCF'I' IS ALMOST 1WICE THAT CF THE CF BUEr EXPENDED. 

EST. AT CO1PLETI = FOREXST AT Co1PLSrIaJ 2,001,000 
$1,184,024 

AT THE CURRENT RATH CF C PERFC1Ar'tE (CPI), WE QJD THAT THIS CCH1WCT WILL BE CCMPLETU) AT 

A COST OF $1,184,024. THIs REPRESENTS A COST UNDERRUN OF $784,976 A 40% DECREASE. 

TO CQVIPLE'TE FOPDCST AT CQ1PLETI - EARNED COSTS 2,001,000 - 520,260 
PERFCNOE INDEX 

FURECAST AT CQPLEIrIT - ACflL $ SNT 2,001,000 - 307,000 

87% 

TO CQ4PLEIE PE R4ANCE INDEX INDICATES THAT THE CCNflCfl] M1E W(PK AT 87% EFFICI'CY FOi THE 

BALAE OF THE CIWCT TO COVE IN AT THE FTE)CAST. 

CUI 
THE CCNSULTANT1S RERPThD OESS IS ECEvrIaL, ESECIALLY CUSIDERI4 THAT HE IS ALMOST 50% 

BEHIND HIS PL?ED STAFFTh LEVEL. IT IS VERY QIJES'I'ICNABLE THAT SU1 RXRESS CAN BE PCHIEVED WHILE 
E)QENDIN SO FEW HOURS. 

THE ADDITIL COST ($32,000) SHJN IN THE FCEDCAST IS CUE B1ARILY TO THE REVISED ALICNIIENr AT THE 

L.A. RIVER BRIIXE. 
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05/31/84 
PC-14. 20<23> 

SECTION DESIGNER EVALUATION 

SCHEDULE ANALYSIS 
STATUS AS OF: APRIL 30, 1984 

DESIGN CONTRACT: A430 Line Between Universal City & AWARD: 06/16/83 
North Hollywood 

DESIGN SUBCONTRACTOR: PAEAJH/S&W NTP: 12/29/8 3 
PROJECT MANP1GER(TSD/MR'I'C): Quesada/Hodges DURATION: 365 

(CALENDAR DAYS) 

MAJOR MILESTONES SCHEDULED FORECAST ACTUAL VARIANCE 

I 
CONTROL SYST1 SUBMITTAL 

I 
01/11/84 

I - I 02/01/84 I I 

tIN PRcX3. SUBMITTAL (60%) 
I 
07/06/84 I 07/06/84 I - I - I 

IPRE FINAL SUBMITTAL (85%)J 10/08/84 I 
10/08/84 I I - I 

IFINAL SUBMITTAL (100%) 
I 
12/28/84 

I 
12/28/84 I 

-& 
I - 

IBID DOUMENTS I 01/28/85 
I 01/28/85 

I - I - I 

I 
TIME OF PERFORMANCE 

I 
12/28/84 

I 
12/28/84 I I - 

RESOLUTIONS OF LAST PERIODS PROBLElS: 

NOT RESOLVED - Awaiting decision on location of midline vent structure. 

AREAS OF CONCERN: 

Relocation of midline vent structure remains the area of concern; 
Section Designer awaiting decision from MRTC. 

se i:r 
Review comments for the midline vent structure from TSD were transmitted 
back April 27, 1984, as scheduled. Later changes were made by MRTC. 

PERFORMANCE ASSES94ENT: 

The Section Designer is on schedule. 
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P&c-8. 24<35> 
RID MEIJ RAIL PQJDT P1E 1 ' 2 

C.P.E. PHASE 

sxrici DESIER ELLTIT 
AF.IL 1984 

. ccr AL'SIS 
C'TIP'T # - A445 NTh HOLLY1 STATIQ'J 

DESIGN CCIRZCflR - GIBBS/GIBBS 

o NO DIECT.ESIW PCBLF AREAS. 

o NO DISCIESIaJ (F DECREASE IN FQREOAST IO CG1PLErI C(X3'I' (VARI FPCT1 LAST NKN11-i). 

tI7 REfORED BY tIC/DESIGN CQ'JSULTANI' 

% CG'1PLE 10 
ThCR1'TI'AL cxs 3 
ccsr 2,142,000 
MAIGJRS 45,100 

CtNTPACT DURATI 19 

10 8 
3 1.9 

2,157,000 217,000 
45,400 3,600 

19 4 

____ - --- - 

.YrrIVrIY 
% CaPrzr X 'IOThL r FORECS .08 X 45,400 

(CtJ1ULATIVE) X 100 100% 

MHRS. srr 3,600 

EARNED C(BTS % C1PIEE X 'ItYThL cr FCFEXAST .08 X 2,157,000 $172,560 
(C1WT) 

ThIS CCYIPCItR, BEINO AT 8% CO1PLETE, HAS ThE0REflCALLY EARNED $172, 560. 

cBr PERE NZE INDEX EARNED CTS 172,560 
(CLMULATIVE) - CPI) $ .80 

AC11SL CE'I SPEI'TP 217,000 

ThE ccsr PEREtR4AME IICATES ThAT ThE ICALLY WE ARE GETrfl $ .80 KRH (F WCTJ< FCP. EVERY 

DOLLAR WE S1NE). ThIS IS NOT A SATISFACfl]Y CPI. 

cr VARIN&E 1CUAL $ spENr - EARNED $ 217,000 - 172,560 $ 44,440 () 
flJ DA'IE, ThIS CQIPC HAS ThECSTICALLY ERRt}i BY $ 44,440. 
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05/30/84 
P&C-8. 24<36> 

ES! VI[$J1R 

CCTICr # - A445 wm HOLLX)D STI 
SIGN CflPC1 - GIBBS/GIBBS 

PE 2 OF 2 

% SI' 
(CLIIULATIVE) 

ACTL CTS SpETr 

FtEC7ST AT COPZIN 

217,000 
10.1% 

2,157,000 

THE C flACTCP HS SPT 10.1% CF THE 'IUI7L BUWET VS. HIS SICAL ECGRESS (F 8%. 

EST. AT CQ1P[ETIQ' FECST AT C1PIZIGT 2,157,000 
(CALCtJ[ATED - EAC) = $2,696,250 

CST PERFJ'JCE INEEX .80 

AT THE OJRDfl' RATH CF CT PRFIE (CPI), WE OJEC THAT 'THIS CCNfl WILL BE CaPLErrED AT 
A CT (F $2,696,250. THIS REES'Y1 A cr OVERRUN $539,250 (F A 25% DRESE WHF Ca1PARED 
TO HE Tr FCDST TO CGPLm'I CcsT, BUT WHEN CCNPARED TO PLAt'N) BuDEr THERE IS N'J OVERRUN 

(F $554,250, 26%. 

'TO C1PIZI'E FcEAS AT C4PLEI - EiRNEI CSTS 2,157,000 - 172,560 
INDEX 

Fc1EXY3r AT CPt2TI - PCIU?L $ SPENT 2,157,000 - 217,000 

1.02% 

TO CG4PIE1 PERFCHWCE INEX INDIGTES THAT THE CIP?LT] MIEr Wt1K AT 102% EFFICI FC1 THE 
BAIMtE CF THE CCNWACT 'ID CQ'IE IN AT THE ESENr FCPEXPSr. 

caai 

THIS cancr IS INDICATTh ECX)XTIVITY AT A 100% LEVEL, BUT B1IND IN CXRESS. 
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05/31/84 
PC-14. 20<24> 

SECTION DESIGNER EVALUATION 

SCHEDULE ANALYSIS 
STATUS AS OF: April 30, 1984 

DESIGN CONTRACT: A445 North Hollywood Station AWARD: 06/16/83 
DESIGN SUBCONTRACTOR: Hugh Gibbs & DDn Gibbs NTP: 12/29/83 
PROJECT MAGR(TSD/MR): Quesada/Challes DURATION: 548 

(CALENflAR YS) 

MMOR MILESTONES SCHEDULED FORECAST ACTUAL VARIANCE 

ICONTROL SYSTE4 SU1IIWrAL I 
01/11/84 

I - I 
02/01/84 - I 

IN PRX. SUBMITI'AL (60%) 
I 
09/20/84 09/20/84 

I - I - I 

IPRE FINAL SUBMAL (85%) 
I 
01/31/85 01/31/85 

I - I - I 

IFINAL SUBMITTAL (100%) 05/27/85 05/27/85 
I - - I 

FINAL DESIGN CG'lPLETE 
I 
06/28/85 I 06/28/85 - I - 

TIME OF PERFORMANCE I 
06/28/85 I 

06/28/85 - - I 

RESOLUTIONS OF tAST PERIODS PROBLEMS: 

Resolutions regarding the SPTC's Minimum Operating R.O.W. have been 
evaluated; TSD has directed MRTC to incorporate the railroad's 50-foot 
right-of-way into the station design, implementing Alternative Site Plan 
II. 

. 
AREAS OF CONCERN: 

None 

C4MENTS: 

According to the MRTC Project Manager, the CP1 was not updated this 
period due to manpower problem; update will be next month. 

PERFO1ANCE ASSESSMENT: 

The Contract is on schedule. 

. 
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CONTRACT # A445 

DESCRIPTION NORTH HOLLYWOOD STATON 
SECTION DESIGNER HUGH GIBBS & DONALD GIBBS 
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SYST4S EALUATION 

SCHEDULE ANALYSIS 
STATUS AS OF: April 30, 1984 

SYSTE4 DESCRIVTION: Trackwork Procurement 
and Installation * 

SYSTE1 RESPONSIBILITY: MRTC In-House Program 
PROJECT MANAGER (TSD/MRTC): J. Valenc i a 

MAJOR MILESTONES SCHEDULED FORECAST 

START: 02/01/84 

CCMPLETE: 01/01/86 
DURATION: 698 
(CALENDAR DAYS) 

ACTUAL VARIANCE 

DESIGN REVIEW (30%) 
I 

DESIGN SUBMITTAL (60%) 
I I 

1DESIGN SUBMITTAL (85%) 
J 

IDESIGN SUBMITTAL (100%) 
I I 

IBIDDOCUMENTS I I 

* This system description includes the design of the following 
contracts: 

A61 0 . A611 
A6 13 
A6 14 
A616 
A6 17 
A618 

Mainline Trackwork Installation 
Running Rail Procurement 
Ties Procurement 
Special Trackwork Procurement 
Track Fasteners Procurement 
Rail Welding Service 
Yard Trackwork Installation 

Design Schedule status will be shown for each of the contracts listed 
above in the May Report. 

RESOLUTIONS OF lAST PERIODS PROBL4S: 

Problems that may affect the completion of a design subject continue to 
exist for the following contracts: 

A614 - Finalization of special trackwork in the yard and yard 
leads. First sunittal, 30%, is forecast for 6/15/84. 

A616 - Finalization of noise and vibration and corrosion 
control requirements. Planned work starts on 5/1/84. 

A618 - Finalization of yard track layout. Planned work 
starts on 6/1/84. 

PERFORMANCE ASSESSMENT: 

Planned work is proceeding on schedule. 3oaver, if problems identified 
in Resolutions Section are not resolved, there may be a schedule impact. 
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SYST4S EVALUATION 

SCHEDULE ANALYSIS 
STATUS AS OF: April 30, 1984 

. 

SYSTE1 DESCRIPTION: A620 Automatic Train Control START: 05/02/83 
SYSTEM RESPONSIBILITY: MRTC CCI4PLETE: 04/26/85 
PROJECT MANAGER (TSD/MRTC): M. Becher/M. Burgess DURATION: 724 

(CALENDAR flkYS) 

MMOR MILESTONES SCHEDULED FORECAST ACTUAL VARIANCE 

DESIGN REVIEPJ (30%) 09/16/83 I -' I 09/16/83 I - 

IDESIGN SUBMITTAL (50/60%) I 
04/15/84 1 

09/29/84 -' I 
l67 

IDESIGN SUBMITTAL (85/90%) 
I 

12/09/84 1 12/09/84 1 -' I - 

IDESIGN SUBMITAL (100%) 
I 

04/19/85 I 
04/19/85 

I - I - 

IADVERTISE I 
06/07/85 

I 
06/07/85 I - I 

IAWARD I 
12/06/85 I 

12/06/85 
I I 

RESOLUTIONS OF LAST PERIODS PROBLEMS: 

Last period's problem is not resolved; MRTC has not received all review 

comments from SCRTD on the Revised Specifications Section. 

AREAS OF CONCERN: 

The overdue comments have impacted the industry review and the 50/60% 

Design Sunitta1. The Industry Review Suittal is forecast to be May 

29, 1984, six weeks later than the scheduled date. The 50/60% Design 
SunittaJ. has been rescheduled to September 29, 1984; this date is shown 

as a forecast above. 

Work is continuing to finalize the specifications to a point suitable for 

industry review. 

PERFORMANCE ASSESSMENT: 

The contract is twenty weeks behind the March 1984 schedule dates. The 

50/60% su1ittal date was rescheduled without approval notification. (If 

the new date is used, the contract is on schedule). 

05/22/84 
PC 14.17<2> 
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SYSTEMS EVALUATION 

. SCHEDULE ANALYSIS 
STATUS AS OF: April 30, 1984 

S 

SYSTEM DESCRIPTION: A630/A631 Traction Power START: 02/01/84 
Substation Equipment 

Installation & Procurement 

SYSTEM RESPONSIBILITY: MRTC InHouse Program CCtIPLETE: 07/01/86 

PROJECT MANAGER (TSD/MRTC): B. Hansson/I. Shaf i r DURATION: 1126 

(CALENDAR YS) 

MMOR MILESTONES SCHEDULE FORECAST ACTUAL VARIANCE 

IDESIGN REVIEW (30%) 
I 
10/05/83 I I 10/05/83 I - I 

IDESIGN SUBMITTAL (50/60%) 
I 
04/30/84 * I 04/30/84 I - I 

IDESIGN SUBMITTAL (85/90%) I 11/30/84 I 11/30/84 I I 

IDESIGN SUBMITTAL (100%) 
I 02/25/85 02/25/85 I I - 

IADVERTISE I 
04/30/85 I 

04/30/85 I - I 

IAWARD PROCUREMENT CONTR. I 
09/01/85 I 09/01/85 I I - I 

RESOLUTIONS OF LAST PERIODS PROBLEMS: 

The 50/60% Design Submittal was transmitted on April 30. This submittal 

is currently under review. 

AREAS OF CONCERN: 

A couple of concerns that may come out of the 50/60% Design Submittal 

corrnerits are the ventilation study and size of emergency fans. If the 

size of fans are increased, there will have to be larger substations 

which will affect the 85/90% Design Submittal. 

PERFORMANCE ASSESSMENT: 

Planned work is proceeding on schedule. 

05/22/84 
P2 14.17<3> 
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SYSTE1S EVALUATION 

SCHEDULE ANALYSIS 
STATUS AS OF: April 30, 1984 

n 

SYSTE'1 DESCRIPTION: A640 Cotrirunications START: 05/02/83 
SYSTD4 RESPONSIBILITY: MRTC InHouse Program CCMPLETE: 04/26/8 5 
PRQJEC'F MANAGER(TSD/MR'I): L.Durrant/C. Fisher DURATION: 724 

(CALER YS) 

MAJOR MILESTONES SCHEDULED FORECAST ACTUAL VARIANCE 

IDESIGN REVIEW (30%) I 06/22/84 
I 
06/22/84* 

J I - I 

IDESIGN SUBMITTAL (50/60%) I 10/30/84 
I 
10/30/84 I - I - I 

IDESIGN SUBMITTAL (85/90%) 02/05/85 I 02/05/85 
I - I - I 

IDESIGN SUBMITTAL (100%) 04/26/85 
I 04/26/85 

I I I 

IADVERTISE 06/26/85 I 06/26/85 * I 

IAWAPD I 0 3/04/86 03/04/86 I - - I 

- -- -&--±--- -'--'--&---- - ---.---- - .- -...---.- - --S. -------------- - 

RESOLUTIONS OF LAST PERIODS PROBL4S: 

Contacted several vendors/users of SCA]YS System to determine comparative 
data of cost and advantages. 

AREAS OF CONCERN: 

None 

* The Design Review (30%) scheduled/forecast dates are from the MRTC 
Design Review Schedule (Dated 5/14/84), confirmed by TSD Engineers to 
be correct and realistic. The dates shown on the Design Status Report 
and the MR April Progress Report are inconsistent. 

PERFORMANCE ASSES4ENT: 

Work for this contract is on schedule. 

05/22/84 
14.17<4> 



SYSTEMS EVALUATION . SCHEDULE ANALYSIS 
STATUS AS OF: April 30, 1984 

SYSTE1 DESCRIVI'ION: A650 Passenger Vehicle START: 05/02/83 
SYSTEM RESPONSIBILITY: MRTC In-'House Program CC!IPLETE: 01/15/85 
PROJECT MANAGER (TSD/MRTC): L. Dur rant/S. Rodda DURATION: 623 

(CALENDAR DAYS) 

MAJOR MILESTONES SCHEDULED FORECAST ACTUAL VARIANCE 

IDESIGN REVI (30%) I 10/03/83 I I 10/03/83 - I 

IDESIGN SUBMITTAL (60%) I 
05/15/84 I 

06/18/84 - I 
-'34 

I 

IDESIGN SUBMITTAL (85%) 
I 
07/31/84 I 

09/08/84 I I -'40 

IDESIGN SUBMITTAL (100%) I 
11/30/84 I 

01/01/85 
I I 

-'32 

ADVERTISE 01/15/85 1 
07/01/85 

1 -' I 
-'167 I 

AWARD 
- 

1 
07/30/85 1 

09/30/85 I -' 1 

-,-- 
- ._-_ 

-'62 
I 

RESOLUTIONS OF LST PERIODS PROBLEMS: 

No problems reported last period. 

. 
AREAS OF CONCERN: 

The present areas of concern reported in the March report will be 

discussed in May. The areas of concern include: 

1. Line clear for vehicle acceptance testing through 

Wilshire/Normandie; 

2. All systems must be operational at the start of integrated systems 

testing. 

The forecast listed above does include t-step procurement of vehicles. 

Scheduled Peer Review Meeting will not be taking place. 

PERFORMANCE ASSESSMENT: 

Planned rk is behind schedule. Planned rk is 5 weeks behind due to 

high volume of material to review and not enough personnel to review 

material. Both TSD and MRTC have been rking overtime but the 60% 

Design Su1nittal forecast has slipped to 6/18/84. 

05/22/84 

R: 14.17<5> 
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SYSTEMS EVALUATION 

SCHEDULE ANALYSIS 
STATUS AS OF: April 30, 1984 

C 

SYSTE1 DESCRIPTION: A660 Fare Collection START: 05/02/83 
SYSTEM RESPONSIBILI: MRTC InHouse Program CCI4PLETE: 01/01/86 
PROJECT MANAGER (TSD/MPTC): D. Gary/C. Williams DURATION: 972 

(CALENDAR 1YS) 

MAJOR MILESTONES SCHEDULED FORECAST ACTUAL VARIANCE 

DESIGN REVIEW (30%) 
I 03/13/84 

I 
03/13/84 

I 

DESIGN SUBMIAL (50/60%) 11/01/84 I 11/01/84 1 - I 

IDESIGN SUBMI'ITAL (85/90%) 
I 
06/01/85 

I 06/01/85 I 

IDESIGN SUBMIAL (100%) 
I 
01/02/86 01/02/86 

I - I - 
1ADVERTISE 

I 
04/01/86 04/01/86 

I I - 
AWARD I 08/29/86 I 

08/29/86 
I - 

RESOLUTIONS OF LAST PERIODS PROBLEMS: 

There were no problems reported last period. 

AREAS OF CONCERN: 

There are no areas of concern at this time. 

CG1ENTS: 

Weekly rkshop sessions have been scheduled between SCRTD and MRTC for 
resolution of action items and review coments for the subject contract. 

PERFORMA1E ASSESSMENT: 

The contract is on schedule. 

05/22/84 
P 14.17<6> 
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SYSTEMS EVALUATION 

SCHEDULE ANALYSIS 
STATUS AS OF: April 30, 1984 

SYSTEM DESCRIPTION: A670 Auxiliary Vehicles-' START: 05/02/83 
Locomotive 

SYSTEM RESPONSIBILITY: MR In-'House Program CCY4PLETE: 12/31/84 
PROJECT MANAGER(TSD/11RTC): R. Beuerrnann/P. Berkley DURATION: 243 

(CALENDAR DAYS) 

MAJOR MILESTONES SCHEDULED FORECAST ACTUAL VARIANCE 

DESIGN SUBMITAL(60%) I 05/01/84 I 05/15/84 I I -'14 

IDESIGN SUBMIAL (100%) I 10/01/84 I 10/01/84 I 

1ADVERTISE I 01/01/85 I 01/01/85 1 1 -' 
AWARD I 05/01/85 I 

05/01/85 
I 

RESOLUTIONS OF LAST PERIODS PROBLEMS: 

Auxiliary vehicle equipment requirements continue to be established per 
review action item. The planned completion of this list is early May. 
All wrk has stopped on auxiliary vehicle equipment, except for 
locomotive, until list is finalized. 

A schedule analysis will be included for all auxiliary vehicles as 
requirements are established. 

AREAS OF CONCERN: 

Responses have been slow coming from prospective manufacturers. Possible 
reason is that the District is proposing to purchase one (1) locomotive 
and manufacturers are not very interested in this small volume. This 
concern has been addressed in previous reports. 

CaIMENTS: 

The 30% Design Review was completed during April. 

It is most likely that after the vehicle equipment requirement list is 
finalized, the projected budget for auxiliary vehicle equipment will 
exceed the $1,300,000 estimated in Milestone 11. 

PERFORMANCE ASSESSMENT: 

Planned rk is not on schedule. (In the biek1y Design Status Report, 
4/27/84, the Project Manager states "Proceeding according to schedule on 
locomotive specification. Hoiver, the locomotive specifications will 
not be available until mid-'May 1984.") 

Planned ork is 2 weeks behind due to the rescheduling of the 60% Design 
Sulxnittal. The 100% Design Sulriittal remains on schedule. 

0 5/2 2/8 4 

PC 14.17<7> 
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SYSTEMS EVALUATION 

SCHEDULE ANALYSIS 
STATUS AS OF: April 30, 1984 

SYSTEM DESCRIPTION: A710 Escalators START: 05/02/83 

SYSTEM RESPONSIBILITY: MRTC CCMPLETE: 06/01/84 

PRGJECT MANN3ER (TSD/MRTC): M. Beche r/A. Racho DURATION: 396 
(CALENDAR DAYS) 

M?JOR MILESTONES SCHEDULED FORECAST ACTUAL VARIANCE 

DESIGN REVIEW (30%) 
I 
07/15/83 I -' I 07/15/83 

I - I 

IDESIGN SUBMITTAL (60%) I 
01/30/84 I 

02/08/84 
I 

IDESIGN SUBMITTAL (85%) I 
04/16/84 I 

05/01/84 - 16 

IDESIGN SUBMITTAL (100%) 
I 
06/01/84 I 

06/01/84 I I 

ADVERTISE 
I I I - 

IAWARD I - I -' 

RESOLiYIONS OF LAST PERIODS PROBLEMS: 

No problem areas were reported last period. 

AREAS OF CONCERN: 

100% Design Submittal scheduled June 1, 1984, will not be met if the 

design data required to complete the contract drawings is not available. 

The sole source of this information is the individual station design 

contract drawings. 

Design Review for 85% Design Submittal has been slipped to May 1, 1984. 

The Review Meeting will be held June 6, 1984. 

PERFORMANCE ASSESSMENT: 

The contract is to eks behind schedule. Slip in the 85% Design Review 
Meeting to June 6 indicates the completion of the contract (100% Design 
Submittal) scheduled June 1, will also slip although it is not indicated 
above. 

05/22/84 
PC 14.17<8> 
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SSYSTEMS EVALUATION 

SCHEDULE ANALYSIS 
STATUS AS OF: April 30, 1984 

. 

SYSTEM DESCRIE'rION: A720 Elevators 
SYSTE4 RESPONSIBILITY: MRTC 
PROJECT MANAGER (TSD/MR): M. Becher/A. Racho 

MAJOR MILESTONES SCHEDULED FORECAST 

START: 05/02/83 
Cc4PLETE: 07/01/84 
DURATION: 424 
(CALENDAR DAYS) 

ACTUAL VARIANCE 

IDESIGN REVIE1 (30%) 07/15/83 - 07/15/83 
I -' 

IDESIGN SUB1ITAL (75%) 04/12/84 05/16/84 I I 
-'35 

DESIGN SUBMITI'AL (85/90%) 05/01/84 05/28/84 I I 
-'28 

IDESIGN SUBMIAL (100%) 07/01/84 07/01/84 1 - 
ADVERTISE -' I I 

JAWARD 
I -' I I -' 

-'-'--.-- -'--- -- -- 

RESOLUTIONS OF LAST PERIODS PROBLEMS: 

No problem areas were reported last period. 

AREAS 

The 60% (now 75%) and 85% Design Submittals have been rescheduled. These 
intermediate submittals have been rescheduled in the past. The 
rescheduling has occurred as the dates failed to be met. The completion 

(100% Design Submittal), however, has not been rescheduled or forecast to 

a later date. 

The schedule dates above do not correspond to those rescheduled on the 
MRTC In-'house Design Schedule for April. 

75% (formerly 60%) Submittal will be issued for review on May 16, 1984. 

PERFORMANCE ASSESSMENT: 

The contract is five weeks behind the March 1984 schedule dates. 

Submittal dates have been rescheduled without approval notification. (If 

these new dates are used, the contract is on schedule.) 

05/22/84 
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SYSTEMS EVALUATION 

SSCHEDULE ANALYSIS 
STATUS AS OF: April 30, 1984 

n 

SYSTEM DESCRIPTION: A740 Fan Procurement START: 02/02/84 

SYSTEM RESPONSIBILITY: Parsons Brinkerhoff C1PLETE: 04/30/84 

PROJECT MANAGER (TSD/MR): M. Beche r/K. Sa in DURATION: 87 

(CALENDAR EkYS) 

MAJOR MILESTONES SCHEDULED FORECAST ACTUAL VARIPNCE 

IDESIGN SUBMITTAL (50%) 1 02/27/84 I -' I 03/06/84 I I 

I I 04/16/84! 
I 
05/17/84 1 1 I 

1DESIGN SUBMITTAL(90%) I 
04/02/84 I 

TBD I I 

IBID DOCUMENTS 04/30/84 I 
'IBD - 

RESOLUTIONS OF LAST PERIODS PROBLEMS: 

The 50% Design Submittal was reviewed and was determined to be an 

incomplete package. The procurement specifications were not up to 

required quality and several documents are missing. 

CP1ENTS: 

A revised 50% Design Submittal was received April 16, 1984. This 

submittal is currently under review. 

Another submittal between the 50% and 90% level will be submitted 

rnid-May. 

The 90% design submittal date is to be determined. 

The MR1'C Project Manager has not provided a forecast date for the Bid 
Icuments. A design review meeting has been rescheduled for June 7, 
1984. 

PERFORMANCE ASSES94ENT: 

Planned rk is four weeks behind schedule. The scheduled 90% Design 
Submittal has been missed, but the overall schedule impact cannot be 
determined until forecast dates are provided. 

05/22/84 

PC 14.17<10> 
-146- 



SYSTEMS EVALUATION 

SCHEDULE ANALYSIS 
STATUS AS OF: April 30, 1984 

. 

SYSTEM DESCRIVrION: A750 Tunnel Liners START: 10/01/83 
SYSTEM RESPONSIBILITY: MRTC In-House Program CCt4PLETE: 12/15/84 
PROJECT MANAGER (TSD/MR): J. Crawley/J. Morisees DURATION: 439 

(CALENDPR IYtYS) 

M1M3OR MILESTONES SCHEDULED FORECAST ACTUAL VARIANCE 

IDESIGN REVIEW (30%) 
I 

02/24/84 - I 
02/24/84 

1 

IDESIGN REVIEW (50/60%) 
I 

08/12/84 
I 

08/12/84 
I - 1 I 

IDESIGN SUBMITTAL(85/90%) 
I 10/24/84 I 

10/24/84 
I I 

DESIGN SUBMITTAL (100%) 
I 

12/13/84 
I 

12/13/84 - I I 

IADVERTISE 
I I I - I 

AWARD - I - I I I 

RESOLUTIONS OF LAST PERIODS PROBLEMS: 

Not yet resolved. 

AREAS OF CONCERN: 

The search for a membrane, or a material that is impervious to methane 
and will withstand heavy construction operations, continues. 

Pending formal award of the contract, Waters Consultants was requested to 
proceed with Corrosion Control Design Criteria, and the report on 
corrosion control of steel tunnel liners. 

PERFORMANCE ASSESSMENT: 

The contract is on schedule. 

05/22/84 
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SYSTEMS EVALUATION 

SSCHEDULE ANALYSIS 
STATUS AS OF: April 30, 1984 

SYSTEM DESCRIPTION: A760 Graphics arid Signage START: 02/22/84 
SYSTEM RESPONSIBILITY: MRTC InHouse Program CCt'IPLETE: 10/01/84 
PRQJEC MANAGER (TSD/MRTC): D. Low/P. Smoluchowski DURATION: 122 

(CALENDAR DAYS) 

M7JOR MILESTONES SCHEDULED FORECAST ACTUAL VARIANCE 

DESIGN REVIEW (30%) I 06/18/84 06/18/84 I - I - 
IDESIGN SUBMITFAL (50/60%) I 08/15/84 I 08/15/84 - - I 

IDESIGN SUBMITFAL (85/90%) I 10/15/84 
I 10/15/84 I I I 

IDESIGN SUBMITTAL (100%) I 11/30/84 
I 11/30/84 I - 

I - 
IADVERTISE I I - I - I - I 

IAWARD I - I - I I * I 
S. .. -]----.--"" .- ___v__ - .- S-'--.- . 

RESOLUTIONS OF LAST PERIODS PROBLEMS: 

There were no problems reported last period. 

AREAS OF CONCERN: 

. None. 

. 

Ct'1MENTS: 

Alternate sign locations are being studied for prototypical center and 
end mezzanine stations. 

PERFORMAE ASSESSMENT: 

Work is on schedule. 

05/22/84 
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