
. 

. 

COST AND SCHEDULE 

STATUS REPORT 

MAY 198L4 



SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT 

\\ 
%ç 

\ C 

NNORTH HOLLYWOD 

I \\\\\ 
-#--4 \ X\ \ - 

s'.. -. 

UNIVERSAL CITY 

HOLLY WOOD/CAHU 

..:.:..:.::.........:: 

FAIRFAX/SANTA MONICA 7 j 

" FAIRFAX/BEVERLY 
A - , rq' 

4C 

I IiiS7: 

£2 

''5* 

NOVEMBER 1983 

RTD 
METRO RAIL PROJECT 

PROJECT UNIT 
INDEX :::::ii._ 

OtaiIDesignLuts--_... 

(ONTNACI UNITS. S £2 

TACT 

*52*' 

0 

&OO 



. 

. 

TABLE OF CONTENTS 

SECTION I PRELIMINARY ENGINEERING PAGE 

P.E. Narrative 3 
P.E. Status Graph 4 
Summary of Budget Changes 5 
Budget Summary by MACS Codes 6 
EB&C Report for Professional Services Contracts 7-9 

SECTION II CONTINUED PRELIMINARY ENGINEERING 

C.P.E. Narrative 11 
C.P.E. Status Graph 12 
Summary of Budget Changes 13 
Budget Summary by MACS Codes 14-15 
EL&C Report for Professional Services Contracts 16-21 

SECTION III FINAL DESIGN 

Final Design Narrative 23 Final Design Status Graph 24 
Summary of Budget Changes 25 
Budget Sunnnary by MACS Codes 26 
EB&C Report for Professional Services Contracts 27-28 

SECTION IV TOTAL PROJECT 

Total Project Narrative 30 
Total Project Graph 31 
Summary of Budget Changes 32 
Funding Distribution Graph 33 
Budget vs. Actual Graph 34 
Budget Summary by MACS Codes 35-36 

SECTION V SECTION DES INER ANDSYSTEMS RESIGNER EVALUATIOJIS 

Subcontract Evaluation Summary 38 
Overall Contract Cost Assessment 39 
Overall Contract Scheduling Assessment 40 
Station Designer Evaluations and Graphs 41-136 
System Designer Evaluations 137-166 

ri U i 



. 

[1 

. 

SECTION 

PRELIMINARY ENGINEERING 

- ----- 



. 

. 

. 

SCRTD METRO RAIL PROJECT 

PRELIMINARY ENGINEERING STATUS 

MAY 198L4 

This section details the $32.985 million currently budgeted 
for Preliminary Engineering. Expenditures to date total 
$32.894 million. The original budget is $38.8 million, and the 
current budget mentioned above is $33.0 million. The difference, 
$5.8 million, represents the P.E. underrun and has been trans- 
ferred to C.P.E. 

All Preliminary Engineering contracts are complete. 
Administration is taking steps to close all contracts with official 
termination letters. Once all invoicing is completed, all contract 
budgets will be reduced to match their expenditures and any monies 
remaining in the P.E. line items will be transferred to the same 
line items in C.P.E. R.T.D. has yet to receive final invoices on 
the following contracts: 

Audit 4 

2419 
2611 
2910 
2943 

Contract 

Sedway/Cooke 
County of L.A. 
NBMBW & M 
O'Melveny & Meyers 

TOTAL 

Funds Remaining 

$ 46,690 
8,620 
3,770 

31 ,487 

$ 90,567 

The accompanying graph illustrates the planned P.E. expendi- 
tures against the actual expenditures. The difference between 
planned P.E. expenditures and actual P.E. expenditures is $90,567 
(as shown in the above table). This amount of money is currently 
available to spend in closing out P.E. 

3- 
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SUMMARY OF PRELIMINARY ENGINEERING 

BUDGET CHANGES 

AS OF MAY 198L 

Date 

July 1982 

August 1982 

September 1983 

March 1984 

April 1984 

May 1984 

. 

Cum. 
Budget Amount 

$ (000's) Explanation of Change 

27.300 Initial P.E. funding 
Phase I & II 

38.843 P.E. Phase III 

33.095 Transfer of P.E. underrun 
to C.P.E. 

33.019 Additional transfer of P.E. 
underrun to C.P.E. 

32.996 Additional transfer of P.E. 
underrun to C.P.E. 

32.985 Additional transfer of P.E. 
underrun to C.P.E. 

-5- 
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06/21/84 
P&C(WP)-7.3 

SCRTD METRO RAIL PROJECT 
PRELIMINARY ENGINEERING BUDGET 
SLflINW BY MACS CODE (5000'S) 

Status as of 06/21/84 
WBS * 11DM3113 

I UNOBLIGATED OBLIGATIONS 'ID IYTE I 
I I RESERVED J CCPTIITTED I TOTAL I UNEXPENDED I EXPENDED I TOTAL I CURRENT I APPROVED I VARIANCE I IAFE* (MACS ** CODE) I I I I I I IWKG. BUDGET I BUDGET I I 1021 DESCRIP'FION I (1) I (2) I (3=14-2) 

-1 

I (4) I (5) I (6=4+5) I 

1 

(7=3+6) I (8) I 

I 

(9=8-7) 
I 

I 

I 

IA. I (20.02.01) 
I 

I 
I 

I I 
I 

I I I I I I I 

I IPurchase of Support Autos 
I S - 0 I $ - 0 

I I 

I $ - 0 I $ - 0 I 

I I 

22 I 

I 

$ 22 I 

I 

$ 22 I 

I 

$ 22 I 

I 

S 0 I 

I 

I 

18.1(20.02.02) 
I 

I 

I I 
I I I I I I I I 

I Ipurchase/Installation of I I I I I I I I I I 

I ISupport Equipnent I -0-. I -0-I -0-I -0-I 
I 

1,1001 1,1001 
I 

1,1001 
I 

1,100 I 

I 

0 I 

I 

I 

IC. 

I 

1(20.08.01) 
I 

I 

I I 

I I 

I 

I I 

I 

I I I I 
I IProfessional Services I I I I I I I I I 

I IContracts I - 0 - I - 0 - 0 91 24,134 , 24,225 

I 

24, 225 

I 

24,225 I 

I 

0 
I 

I 

ID.I(20.15.02) 
I I 

I 

I I 

I I 

I I 

I I 

I 

I I I I I 

I lFbrce Account %'&rk I - 0 I - 0 I - 0 I - 0 I 6,499 I 6,499 I 

I I 

6,499 I 

I 

6,499 I 0 I 

$ 

I 

IE. 
I 

1(20.15.90) 
I 

I 

I 

I I 

I I I 

I I I I I I 

I lOther Supporting Services I - 0 I - 0 
I 

I - 0 I 0 I 

I I 

1,019 
I 

I 1,019 I 

I 

1,019 I 

I 

1,019 
I 

I 0 I 

I 

I 

1G. 

I 

1(20.16.00) 
I 

I 

I 

I I I I I I I I 

I 

I 

IGeneral & Nninistrative 
I 

I - 0 - 
I 

I - 0 
I 

I - 0 
I 

I - 0 I 

I I 

120 I 120 I 

I I 

120 I 

I 

120 I 

I 

0 I 

I 
I 

I 

I 

GRAND TtTI'AL 
I 

I $ - 0 
I 

I 

I S - 0 
I I 

I S - 0 
_l 

I I 

I S 91 I 

_I 

S 32,894 
_j 

I 5 32,985 I 

I 

I 

$ 32,985 I 

I 

I 

$ 32,985 I 

I 

5 0 I 

* AFE - Authorization for Expenditure 
** '..CS - Management and Control System 



PRELIMINARY ENGINEERING BUDGET & COST REPORT 

PROFESSIONAL SERVICES CONTRACTS 

May 1984 

C=Conipleted 
or 

$ $ %Phys. On 
Audit I/ Contract Budget Actual Cotnpl. Schedule 

I. WAYS & STRUCTURES 

2440-2 DMJM/PBQ&D 5,332,740 5,332,740 C Yes 
2365-1 Teledyne 283,872 283,872 C Yes 
2428-1 Wilson Ihrig 169,139 169,139 C Yes 
2284-1 Lindvall Richter 271,000 271,000 C Yes 
2256-2 Converse Consults. 1,151,855 1,151,855 C Yes 
2427 Converse Consults. 104,000 104,000 C Yes 
2493-1 PSG Waters 188,387 188,387 C Yes 
2719-1 Real Estate Analysts 37,238 37,238 C Yes 
2720-1 Lea Associates 38,497 38,497 C Yes 
2718-1 Natelson Co. 40,000 40,000 C Yes 
2593 Velma Marshall 24,961 24,961 C Yes 
2654 Glenn Johnson 15,217 15,217 C Yes 
2757 P.E. Sperry 7,606 7,606 C * 
2760 T.G. MeCusker 7,253 7,253 C * 
2274 Carl Englund 14,153 14,153 C * 
2195 American Aerial 3,504 3,504 C * 
2640 Larry Gallagher 971 971 C * 
2955 Kellogg Corp. 24,900 24,900 C * 

TOTAL WAYS & STRUCTURES $7,715,293 $7,715,293 N/A N/A 

II. SYSTEMS DESIGN & ANALYSIS 

2439 Kaiser Engineers 3,502,464 3,502,464 C Yes 2214 JPL 9,500 9,500 C Yes 
2217 Walter Woods 1,020 1,020 C Yes 
2595 Robert Johnston 319 319 C * 
2434-5 B,A&H 3,265,503 3,265,503 C Yes 
2218 Montreal Comm. of 

Transportation 5,000 5,000 C Yes 
2360 Log/An 1,932 1,932 C Yes 
2349 David Ashley 9,800 9,800 C Yes 

TOTAL SYSTEMS DESIGN & 
ANALYSIS $6,795,538 $6,795,538 N/A N/A . 

A.B .DICK 
P&C-1.3 
6.25.84 



PRELIMINARY ENGINEERING . 
BUDGET & COST REPORT (cont'd) 

CCompleted 
or 

$ $ %Phys. On 
Audit # Contract Budget Actual Compi. Schedule 

III. STATIONS 

2510-2 Harry Weese 4,087,190 $4,087,190 C Yes 
2419-4 Sedway/Cooke 1,713,865 1,667,175 C Yes 
2418-2 City of L.A. 1,755,815 1,755,815 C Yes 
2705-6 Schimpeler-Corr. 654,073 654,073 C Yes 
2842 Schimpeler-Corr. 10,000 10,000 C Yes 
2803 Schimpeler-Corr. 18,000 18,000 C Yes 
2797 Robert Harmon 24,900 24,900 C Yes 
2611-3 County of L.A. 229,300 220,680 C Yes 
2160-5 Barton-Aschman 25,000 25,000 C Yes 
2225 Barton-Aschman 8,501 8,501 C * 

2395 Computer Usage Co. 8,312 8,312 C * 

2764-1 W.F. Hoey 4,995 4,995 C * 

2610 W.F. Hoey 990 990 C * 

2266 W.F. Hoey 5,000 5,000 C * 

2421 PBQ&D 1,409 1,409 C * 

2900-2 Schimpeler-Corr. 142,631 142,631 C Yes 

TOTAL STATIONS $8,689,981 $8,634,671 N/A N/A 

S 

IV. PROGRAM CONTROL 

2908 Data General 10,967 10,967 C Yes 
2279 TAD-Log/An 451,199 451,199 C Yes 
2163 TAD-Log/An 15,000 15,000 C Yes 
2363 Log/An 28,009 28,009 C * 

2534 TANS 24,987 24,987 C * 

TOTAL PROGRAN CONTROL $ 530,162 $ 530,162 N/A N/A 

VI. COMMuNITY RELATIONS 

2620 CKT Associates 18,070 18,070 C * 

2619 Institute of C 
Cultural Affairs 23,260 23,260 C * 

2400 John Hennessy 107,712 107,712 * 

TOTAL COMMUNITY RELATIONS $ 149,042 $ 149,042 N/A N/A 

A.B.Dick 
P&C-1.3 
6 .25 .84 
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PRELIMINARY ENGINEERING 
BUDGET & COST REPORT (cont'd) 

CComple ted 
or 

$ $ %P'nys. On 
Audit It Contract Budget Actual Compi. Schedule 

VII. MISCELLANEOUS CONTRACTS 

3002 Burton Jones 3,750 3,750 C * 

2726 Townsend Assoc. 23,365 23,365 C * 

2907 Jacobs Assoc. 24,900 24,900 C * 

2823 Manuel Padron 7,358 7,358 C * 

2669 Eugene Stann 6,508 6,508 C * 

2671 Fred Burke 2,692 2,692 C * 

2670 George Krambles 9,670 9,670 C * 

2677 Robert Johnston 8,044 8,044 C * 

2668 William Alexander 3,858 3,858 C * 

2430 Bureau de Transit C * 

Metro 2,187 2,187 C * 

2499 Barton-Aschman 4,121 4,121 C * 

2179 Tanzmann Associates 9,881 9,881 C * 

2286 Tanzmann Associates 843 843 C * 

2776 U.S.C. 1,539 1,539 C * 

2930 Lincoln Institute 12,689 12,689 C * 

2902 NTS 8,467 8,467 C Yes 
2910-4 NBMBW&M 115,000 111,230 * * 

2943 O'Melveney & Meyers 100,000 68,513 * * 

TOTAL MISC. CONTRACTS $ 344,872 $ 309,615 N/A N/A 

GRAND TOTAL P.E $24,224,888 $24,134,321 N/A N/A 

Note: Asterisked items indicate Peer Review Boards, General 
Managers Transit Technical Advisory Committee, and "As 
Needed" Consultants for whom schedule status is not 
relevant 

A.B.Dick MTh P&C-l.3 
6 .25 .84 
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SCRTD METRO RAIL PROJECT 

CONTINUED PRELIMINARY ENGINEERING STATUS 

MAY 198!4 

This section details the $88.071 million currently 
budgeted for Continued Preliminary Engineering. Expenditures to 
date total $41.304 million. 

TSD Program Control has conducted an independent analysis 
of the cost and schedule status of each Section Designer contract 
within C.P.E. Accompanying each of these evaluations is a graph 
depicting Progress, Productivity, and Manpower status. (See 
Section Designer and Systems Designer Evaluations Section V of 
this report.) Also included is a graph illustrating overall 
financial status of the C.P.E. Phase. 

To date, $5.8 million has been transferred from the P.E. 
line items to the same line items in C.P.E. When the P.E. phase 
is formally closed out any remaining funds will then be trans- 
ferred from P.E. to C.P.E. Next a budget amendment request will 
be sent to U.M.T.A. to address the transferring of funds between 
line items within C.P.E. This transfer is necessary in order to 
distribute the funds to the MACS codes where monies have or will 
be spent during C.P.E. 

-11- 
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SUMMARY OF CONTINUED PRELIMINARY ENGINEERING 

BUDGET CHANGES 

AS OF MAY 1984 

Cum. 
Budget Amount 

Date $ (000's) Explanation of Change 

January 1983 18.750 Initial C.P.E. funding 
Phase I 

February 1983 51.380 Funding for acquisition 
of Santa Fe Rail Yard 

June 1983 84.713 C.P.E. Phase II 

September 1983 90.461 Transfer of P.E. underrun 
to C.P.E. 

February 1984 93.037 Additional funding from 
LACT C 

April 1984 88.060 Cancellation of P0 11lO4 

May 1984 88.071 Transfer of P.E. 
underrun to C.P.E. 

-13- _______________ --- 
,- I 
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06/25/84 
P&C(WP)-7.7 

SCRTD METRO RAIL PROJECT 
CONTINUED PRELIMINARY ENGINEERING BUDGET 

SU41ARY BY MACS CODE (S000'S) 

Status as of : 06/21/84 
WBS : 11DAA3113 

I UNOBLIGATEI) 
I OBLIGATIONS 'ID DATE 

I 

I 
I RESERVED I CCI?1I'VFED I 'IUI'AL I UNEXPENDED I EXPENDED 

I 'IUFAL 
I CURRENT I APPROVED I VARIANCE 

I IAFE* (MACS ** CC!DE) 
I I I I I I IWKG. BUDGET 

I BUDGET 
I I DESCRIPTION 

I (1) I (2) 
I (3=1+2) I (4) I (5) I (6=4+5) 

I (7=3+6) I (8) I (9=8-7) 
I 10211 

I I I I I I I I I A. 
I (20.02.01) 

I I 
I I I I I I I I 

I IPurchaseofSuc'ortAutos IS 181$ -0-I$ 18I -0-t$ -0-IS 
I 

-0-IS 181$ 
I I 

181$ 0 I 

I I 

I, 
lB. I (20.02.02) 

I I 

I I 

I 

I 

I I 

I I I I I I I 

I I Purchase/Installation of I I I I I I I I I I 

I I Supxrt Equipnent 
I 32 I 150 I 182 I - 0 I 78 

I 78 I 260 I 

I I 

260 I 0 I 

I I 

II 
ITBDI(20.02.07) 

I I 

I I 

I 

I 

I I 

I I 

I 

I I I I I 

I I Purchase/Installation of 
I I I I I I I I I 

I I MIS Equipient 
I 77 I - 0 I 77 I 823 I 0 

I 

I 

823 I 900 I 

I I 

900 I 0 I 

I I 

II 
ITBPI(20.02.08) 

I I 

I I 

I 

I 

I I 

I I I I I I 

I I Purchase/Installation of 
I I I I I I I I I 

I I Comunications Equipsent 
I 100 I - 0 I 100 I - 0 I - 0 I 

I 

0 I 100 I 

I I 

100 I 0 I 

I I 

II 
IC. I (20.08.01) 

I I 

I I 

I 

I 

I I 

I I I I I I 

I I Professional Services 
I I 

I I I I I I I I 

I I contracts I 381 I 194 575 I 11,450 I 

I 

36,470 
I 

I 47,920 I 48,495 I 

I I 

48,495 I 0 I 

I I 

II 
ID.I(20.15.02) 

I I 

I I 

I 

I 

I 

I I I I I I I 

I I 

II 
Force Account *rk 

I 799 I 

I I 

0 I 799 
I 

I - 0 I 

I __I 
3,182 

I 

I 3,182 
I 3,981 I 

I I 

3,981 I 0 I 

I I 
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06/25/84 
P&C(WP)-7.7 

Status as of : 06/21/84 
WBS I 1lD1A3113 

SCRTD METRO RAIL PROJECT 
(X'1TINUED PRELIMINARY ENGINEERING BUDGET 

S?1ARY BY MACS CODE ($000'S) 

(JNOBLIGATED OBLIGATIONS TO EWFE 
I 

I RESERVED I CCt+IITTED 
I IUFAL 

I UNEXPENDED 
I EXPENDED 

I TOTAL 
I CURRENT 

I APPROVED I VARIANCE 
I 

'-i 
I 

p* (MACS ** CODE) 
I I I I I I 'WKG. BUDGET 

I BUDGET I 
I 'i I DESCRIPTION I (1) 

I (2) I (3=1+2) I (4) _ (5) _ (6=4+5) (7=3+6) I (8) I (9=8-7) I I. I (20.15.90) 
I 1 I I 

I 
I I I I Other Supporting Services I 78 I 111 I 189 I - 0 

I 1,153 I 1,153 1,342 I 1,342 I 0 I II 
IG.I(20.16.00) 

I 

I 

I 

I 

I I I I 

I I I I 

I I 

I I 

I 

I 

I 

I I I General & Administrative 
I 20 I 5 I 25 I 37 I 283 I 320 I 345 I 345 I 0 I II 

10451 
I 

R1i4 kquisition for Central 
I I I I I 

I I I I 

I I 

I I 

I 

i 

I 

I I 

II 
Yard & Sho 

I 32,458 
I 

I - 0 

I 

I 32,458 ! 34 I 138 I 

I I I I 

172 I 32,630 I 

I I 

32,630 I 

I 

0 I 

I I 

I 

I 

I 

GRAND 'flYFAL I $ 33,963 
I 

1 I 

I $ 460 
I 

I I 

I $ 34,423 I 5 12,344 I 5 41,304 I S 
I I I 

I 

53,648 
I I 

$ 88,071 I 

I 

I 

$ 88,071 I 

I 

I 

S 0 I 

I 

MYIt: Contingencies are not included. 

* AFE - Authorization for Expenditure 
** MACS - Management and Control System 

AHVI9fl vJjI 



CONTINUED PRELIMINARY ENGINEERING BUDGET & COST REPORT 

PROFESSIONAL SERVICES CONTRACTS 

May 1984 

CConip].eted 
or 

$ $ %Phys. On 
Audit // Contract Budget Actual Compl. Schedule 

I. TRANSIT FACILITIES 

3301 CalTrans 2,800,000 25,000 * * 

2256 CWDD 360,000 348,626 C Yes 
2440-2 DMJM/PBQ&D 50,000 50,000 C Yes 
2284-4 Lindvall Richter 185,000 144,155 * Yes 
3058 L.A. Co. Museum 24,500 16,333 C Yes 
2510-2 Harry Weese 50,000 50,000 C Yes 
3212 W.H. Patterson 7,000 3,766 C Yes 
3173 Dept. of Water & Power 270,000 0 - * * 

3172 Pacific Bell 200,000 - 0 - * * 

3237 Western Union Telegraph 60,000 0 - * * 

3262 N.J. Maloney 1,500 - 0 - * * 

3138 City Master Agreement 753,000 110,832 * * 

3211 Eugene Stan 7,000 2,778 * * 

3267 CH2M Hill/Kellogg Corp. 24,900 24,900 * * 

3351 John Gordon 20,000 600 * * 

N/A Joseph Ciovannini 20,000 - 0 - * * 

3320 Julia Brown 20,000 100 * * 

3322 Bettye Saar 20,000 600 * * 

3323 Alan Sieorty 20,000 - 0 - * * 

3340 Foster Engineering 24,900 - 0 - * * 

TOTAL TRANSIT FACILITIES $4,917,800 777,690 N/A N/A 

II. SYSTEMS DESIGN & ANALYSIS 

2434-5 Booz-Allen & Hamilton 237,549 237,549 C Yes 
2439-2 Kaiser Engineers 50,000 50,000 C Yes 
3090 Cons. Fire Prot. Dist. 95,200 67,152 * * 

3136 Booz-Allen & Hamilton 999,980 766,312 75 Yes 
3170 Mellon Institute 24,900 - 0 - * * 

TOTAL SYSTEMS DESIGN & ANALYSIS $1,407,629 1,121,013 N/A N/A 

A B DICK 
P&C 1.2 

6.25.84 

-16- 



. 

. 

. 

CONTINUED PRELIMINARY ENGINEERING 
BUDGET AND COST REPORT (cont'd) 

Audit # Contract 

III. PROGRAM CONTROL 

3044 Sharon Clark 

TOTAL PROGRAM CONTROL 

IV. PLANNING 

3010 CRA 
2797-2 Robert Harmon 
3137 Jt. Dev. of Sta. Plans 
3254 Schimpeler-Corradino 

TOTAL PLANNING 

CComple ted 
or 

$ $ %Phys. On 
Budget Actual Compl. Schedule 

9,900 9,900 C No 

$ 9,900 $ 9,900 N/A N/A 

500,000 - 0 - 50 No 
50,000 50,000 C Yes 

573,000 341,829 50 Yes 
847,213 204,348 -0- Yes 

$ 1,970,213 $596,177 N/A N/A 

V. REAL ESTATE - YARD & SHOPS ACQUISITION 

2963-2 AT&SF Railway 64,000 
3032 Flavell 50,000 
3033 Lea Associates 50,000 
2994 TICOR 8,300 

TOTAL YARD & SHOPS ACQUISITION $172,300 

OTHER REAL ESTATE 

3000 County of L.A. 24,108 
3116 Chicago Title Services 50,000 
3102 Robert Swanson 22,500 
3161 Eugene Guiterrez 4,000 
3162 Robert Jackson 3,500 
3163 Ralph Laurain 3,750 
3164 David Zoraster 3,500 
3175 TICOR 75,000 
3189 Joseph Gary 10,000 
3149 William Helpes 4,250 
3182 Thomas Scalora 8,500 
3180 Lowell Steward Assoc. 2,500 

A.B .DICK 
P&C-1 .2 
6.25.84 
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53,430 * * 

36,716 * * 

39,329 * * 

8,300 C Yes 

$137,775 N/A N/A 

24,108 * * 

-0- * * 

13,950 * * 

4,000 * * 

3,500 * * 

3,750 * * 

3,500 * * 

9,200 * * 

6,678 * * 

4,250 * * 

4,250 * * 

2,500 * * 



. CONTINUED PRELIMINARY ENGINEERING 
BUDGET AND COST REPORT (cont'd) 

CConipleted 
or 

$ $ %Phys. On 
Audit 1/ Contract Budget Actual Coinpi. Schedule 

OTHER REAL ESTATE (Cont'd) 

3150 Jack Jue 3,500 3,500 * * 
3181 Norman Eichel 8,500 4,250 * * 
3179 Lee Hill 2,500 2,500 * * 
3209 Arthur Anderson 1,550 1,550 * * 
3261 Robert Olson 1,500 -0- * * 
3260 Milton Tynan 1,600 -0- * * 

TOTAL OTHER REAL ESTATE $230,758 91,486 N/A N/A 

TOTAL REAL ESTATE $403,058 $229,261 N/A N/A 

VI. LEGAL 

1 3009 MPR&T 24,500 -0- * * 
2990 Bill Hecht 24,500 -0- * * 

TOTAL LEGAL $ 49,000 $ -0- N/A N/A 

[1 

VII. MISCELLANEOUS CONTRACTS 

3030 Dillon Reed & Co. 24,900 -0- * * 
3065 David B. Ashley 7,000 6,911 C * 

3096 First Boston Corp. 24,900 24,900 * * 

TOTAL MISCELLANEOUS CONTRACTS $ 56,800 $31,811 N/A N/A 

A.B.DICK 
P&C-1 .2 
6.25.84 
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CONTINUED PRELIMINARY ENGINEERING 
BUDGET AND COST REPORT (cont'd) 

Audit # Contract 

VIII. GENERAL CONSULTANT 

C=Comple ted 
or 

$ $ %Phys. On 
Budget Actual Coinpi. Schedule 

2967 MRTC 39,302,960 33,841,369 

TOTAL GENERAL CONSULTANT $39,302,960 $33,841,369 

GRAND TOTAL C.P.E. $48,117,360 $36,607,221 

N/A N/A 

N/A N/A 

N/A N/A 

Note: Asterisked (*) items indicate Peer Review Boards, General 
Managers Transit Technical Advisory Committee and "As 
Needed" Consultants for whom schedule status is not 
relevant. 

A.B.DICK 
P&C-1.2 
6.25.84 

N/A = Not Available 

-19- 



. 
Status Date: 06/22/84 

CONTINUING PRELIMINARY ENGINEERING 

IJNOBLIGATED-RESERVED BUDGET AMOUNTS-PROFESSIONAL SERVICES CONTRACTS 

Listed below are budget amounts reserved for Professional Services 
Contracts, i.e., budget amounts for work which is anticipated but not 
yet committed. In parenthesis is the date the budget amounts are ex- 
pected to be committed (authorized for solicitation by the Board, ad- 

vertised, or for which negotiations have been started pursuant to an 
approved purchase requisition) . The list is subdivided into two 
parts: "Proposed Contract Changes" which identifies proposed amend- 
ments to current contracts and "Proposed New Contracts" which identi- 
fies dollar amounts irEareas where new contracts will be needed. 

On a monthly basis this list is updated reflecting the most current 
information on proposed new or amended contracts, dollar amounts, and 
expected commitment dates. 

I. PROPOSED CONTRACT CHANGES: 

o NBMBW & M $ 85,000 (6/84) 
o Lindvall Richter 18,690 (6/84) 

TOTAL PROPOSED CONTRACT CHANGES $ 103,690 

II. PROPOSED NEW CONTRACTS: 

Transit Facilities 
o Value Engineering Consultants $ 75,200 (8/84) 
o Department of Water & Power 200,000 (8/84) 

Total Transit Facilities $ 275,200 

Real Estate Yard & Shops Acq. 
o Agamata&Associates $ 1,800 (7/84) 

Total Real Estate $ 1,800 

TOTAL PROPOSED NEW CONTRACTS $ 277,000 

GRAND TOTAL RESERVED AMOUNT $ 380,690 

0 6/22/8 4 
P&C (WP) 8. 5 

-20- 



Status Date: 06/22/84 

CONTINUING PRELIMINARY ENGINEERING 

CURRENT BUDGET: UNOBLIGATED-COMNIITTED_PROFESSIONAL SERVICES CONTRACTS 

Listed below are Professional Services Contracts which are forecasted 
but unobligated as of the status date. These are budget amounts for 
work which has been authorized for soliciation by the Board, has been 
advertised, or for which negotiations have been started persuant to an 

approved purchase requisition. In parenthesis is the date the con- 
tract is expected to be obligated (signed by the General Manager). 
The list is subdivided into two parts: "Proposed Contract Changes" 
which identifies proposed amendments to current contracts; "Proposed 
New Contracts" which in dollar amounts in areas where new contracts 
will be needed. 

On a monthly basis this list is updated reflecting the most current 
information on proposed new or amended contracts, dollars amounts, and 
expected obligation dates. 

I. PROPOSED CONTRACT CHANGES: 

TOTAL PROPOSED CONTRACT CHANGES $ 0 

II. PROPOSED NEW CONTRACTS: 

Transit Facilities 

o Illinois State Museum Society $ 24,000 (7/84) 
o Cohn Busby 24,000 (7/84) 
o Leslie Marcus 24,000 (7/84) 
o Richard Proctor 24,000 (7/84) 

Total Transit Facilities $ 96,000 

Sstems Design & Analysis 
o SRI 20,000 (7/84) 
o MIDCOM 10,000 (7/84) 
o SCE 3,500 (7/84) 

Total SD & A $ 33,500 

Real Estate 
oBusiness Valuation Services $ 8,500 (8/84) 
o Crockett & Associates 5,900 (8/84) 
o Industrial Appraisal Co. 7,925 (8/84) 
o Real Estate Appraisals 42,450 (8/84) 

Total Real Estate $ 64,775 

TOTAL PROPOSED NEW CONTRACTS $ 194,275 

GRAND TOTAL COMMITTED AMOUNT 

0 6/2 2/8 4 

$ 194,275 
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SCRTD METRO RAIL PROJECT 

FINAL DESIGN STATUS 

MAY 198L 

This section details all Final Design contracts. 
Currently, no budget is available for any conimitted or 
reserved contracts so these contracts will remain unobligated 
until Final Design funding is awarded. 

The accompanying graph illustrates the Planned 
Expenditures of the anticipated grant of $170.0 million. 
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RTD METRO RAIL PROJECT 

FINAL DESIGN STATUS 
AS OF MAY 1984 
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SUMMARY OF FINAL DESIGN 

BUDGET CHANGES 

AS OF MAY 19S14 

C um. 
Budget Amount 

Date $ (000Ts) Exp]anation of Change 

-0-- 
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06/22/84 
P&C(WP) -8.22 

SCRTD METRO RAIL P1UECT 
FINAL DESIGN BUIXET 

SIR4IARY BY MACS CODE (5000'S) 

Status as of : 06/22/84 
WBS 11DAA3113 

LJNOBLIGATED I O(3LTGATICJS 'ID ITE 
I I RESERVED I CCMIrFTED I 'rrYrAt. I UNEXPENDED 

1 EXPENDED TOTAL 
I CURREN'r I APPROVED 

I V1RIANCE IAF (MACS ** CODE) 
I I I I I I WKG. BUDGET I BUDGET 

I 1021 
I 

DESCRIPFION 
I 

I (1) 
I 

I I 

(2) 
I 

I 

(3=14-2) (4) I (5) I 

I I 

(6=4+5) 
I (7=3+6) I (8) 

I (9=8-7) I 

IA. 1(20.02.01) 
I I I I 

I I I I 

I I 

I I 
I 

I 

IPurchase of Suort Autos 
I 

I $ - 0 - I $ - 0 I $ 0 I $ 0 I S - 0 I $ - 0 I S - 0 I $ - 0 1$ 0 I 

IB.I(20.02.02) 
I I 

I I 

I 

I 

I I I 

I I I 

I 

I 

I 

I 

I I 

I 

I Ipurchase/Installation of 
I I I I I I I I 

I 

I 

ISupportEqulpnent 
I 

I -0-I -0-I -0-I -0-I -0-I -0-I -0--I -0-I 0 
I 

IC. 1(20.08.01) 
I I 

I I 

I I I I 

I I I 

I 

I 

I 

I 

I I 

I I 
I IProfessional Services 

I I I I I I I I I I 
I I Contracts 

I - 0 I 77,345 I 77,345 I - 0 I 0 I 0 I 77,345 I - 0- I 177,34511 
ID. 1(20.15.02) 
I IForceAccount*,rk 

I -0-I -0-i -0-I -0-I -0--I -0-I -0-, -0-i 0 
I I 

IE.I(20.15.90) 
I I 

I I 

I I 

I I 

I 

I 

I 

I 

I 

I 

I 

i 

I 

I IotherSupportingServices 
I -0-I -0-I -0-I -0-I -0-I -0-I -0-I -0-I 0 

I I 

IC. 1(20.16.00) 
I I 

I I 

I I 

I I 

I 

I 

I 

I 

I 

I 

I 

I I 
I IGeneral&Pdministrative 
I I 

I -0-I 
I I 

-0-I -0-, 
I I 

-0-I 
I 

-0-I 
I 

-0-I 
I 

-0-I 
I 

-0-I 
I 

0 

I 

I GRAND 'IUrAL 

I 

I 

I $ - 0 I $ 
I I 

77,345 
I 

I $ 77,345 I S 
I I 

I 

- 0 
I $ 
I 

- 0 - $ 
I 

I 

- 0 I $ 
I 

I 

77,345 I $ 

I 

I 

- 0 I 

I 

S 177,3451 

* AFE - Authorization for Expenditure 
** MACS - Management and Control System 
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Status Date: 06/22/84 

FINAL DESIGN 

UNOBLIGATED-RESERVED BUDGET AMOUNTS=PRO!ESSIONAL SERVICES CONTRACTS 

Listed below are budget amounts reserved for Professional Services 
Contracts, i.e., budget amounts for work which is anticipated but not 
yet committed. In parenthesis is the date the budget amounts are ex- 
pected to be committed (authorized for solicitation by the Board, ad- 

vertised, or for which negotiations have been started pursuant to an 

approved purchase requisition) . The list is subdivided into two 
parts: "Proposed Contract Changes" which identifies proposed amend- 
ments to current contracts and "Proposed New Contracts" which identi- 
fies dollar amounts in areas where new contracts will be needed. 

On a monthly basis this list is updated reflecting the most current 
information on proposed new or amended contracts, dollar amounts, and 
expected commitment dates. 

I. PROPOSED CONTRACT CHANGES: 

TOTAL PROPOSED CONTRACT CHANGES 

II. PROPOSED NEW CONTRACTS: 

TOTAL PROPOSED NEW CONTRACTS 

GRAND TOTAL RESERVED AMOUNT 

06/2 2/8 4 
P&C (WP) -8. 20 

-27- 

$ -0- 

$ -0- 

$ -0- 
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Status Date: 06/22/84 

FINAL DESIGN 

CURRENT BUDGET: UNOBLIGATED-COMMITTED PROFESSIONAL SERVICES CONTRACTS 

Listed below are Professional Services Contracts which are forecasted 
but unobligated as of the status date. These are budget amounts for 
work which has been authorized for solicitation by the Board, has been 
advertised, or for which negotiations have been started persuant to an 
approved purchase requisition. In parenthesis is the date the con- 

tract is expected to be obligated (signed by the General Manager) 
The list is subdivided into two parts: "Proposed Contract Changes" 
which identifies proposed amendments to current contracts; "Proposed 
New Contracts" which in dollar amounts in areas where new contracts 
will be needed. 

On a monthly basis this list is updated reflecting the most current 
information on proposed new or amended contracts, dollars amounts, and 
expected obligation dates. 

I. PROPOSED CONTRACT CHANGES: 

TOTAL PROPOSED CONTRACT CHANGES 

II. PROPOSED NEW CONTRACTS: 

Construction Manajement 
o Construction Management 

Transit Facilities 
o Communicom 

Systems Desiqn & Analysis 
o BAH FY 85 AWP 

General Consultant 
o MRTC FY 85 AWP 

TOTAL PROPOSED NEW CONTRACTS 

GRAND TOTAL COMMITTED AMOUNT 

06/2 2/8 4 
P&C (WP) -8. 21 

-28- 

$ -0- 

$ 8,708,000 (7/84) 

$ 15,000 (6/84) 

$ 1,499,031 

$ 67,123,000 (6/84) 

$ 77,345,031 

$ 77,345,031 
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SCRTD METRO RAIL PROJECT 

TOTAL PROJECT STATUS 

NAY 198L4 

This section details the $121.056 million currently 
budgeted for the Metro Rail Project. The expenditures to date 
for the total project are $74.198 million. 

The accompanying graph illustrates the planned expenditures, 
$137.2 million, against the actual expenditures $74.2 million. 
The variance is due primarily to the late issuance of contract 
NTP's and the late Acquisition of R-O-W properties. 

-30- 
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'RTD METRO RAIL PROJECT 

TOTAL PROJECT STATUS 
AS OF MAY 1984 

CUM 
THRU 

S 
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. 
SUMMARY OF TOTAL PROJECT 

BUDGET CHANGES 

AS OF MAY 198L 

Cum. 
Budget Amount 

Date $ (000's) Explanation of Change 

July 1982 27.300 Initial P.E. funding 
Phase I & II 

August 1982 38.843 P.E. Phase III 

January 1983 57.593 C.P.E. Phase I 

February 1983 90.223 Funding for acquisition 
of Santa Fe Rail Yard 

June 1983 123.556 Net Project Budget 

February 1984 126.056 Additional funding from 
LA C T C 

April 1984 121.056 Cancellation of P.O. #104 

MTA LIBRAR 
. 

____________________ RTD 

-32- 



METRO RAIL PROJECT 
FUNDING DISTRIBUTION 

MILLIONS TOTAL PROJECT 
OF$ AS OF 05/31/84 

2,500 

2,000 

1,500 

1,000 

I 500 

. 

LEGEND: 

UMTA UMTA STATE LACTC LOCAL! CITY OF L. A. 
SECTION 3 SECTION 9 PRIVATE 



S METRO RAi' PROJECT 
BUDGET VS. ACTUAL 

MILLIONS 
TOTAL PROJECT OF $ 
AS OF 05/31/84 LEGEND: 

2,500 
1 

BUDGET 
I2,180.4 

2,000 

1,500 

1,000 

ACTUAL 

:::;:;: 

AGENCY ENGR. & CONSTRUC- SYSTEMS REAL CONTINGENCY 
DESIGN lION PROCUREMENT ESTATE 
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06/22/84 
P&C(WP)-7.6 

SCRTD METRO RAIL PROJECT 
'IUFAL PROJECT BUDGET 

SIJ4IARY BY MACS CODE (S000'S) 

Status as of : 06/22/84 
WBS : 11DM3113 

I UNODLIGATED 
I OBLIGATIC!S 'ID tWit 

I RESERVED CCI4IITTED I 'IUFAL I UNEXPENDED I EXPENDED 
I TAL 

I CURREFI 
I APPROVED I VARIANCE 

I IAFE0 (MACS ** CODE) I I I I I I IWKG. B1JEXEF 
I BUEXE'F I I I DESCRIPTION 

I (1) I (2) I (3=1+2) I (4) 
I (5) I (6=4+5) I (73+6) I (8) I (9=8-7) 

I 10211 
I 

I 
I I I I I I 

I IA. I (20.02.01) 
I I I I I 

I I 
I 

I I Purchase of Support Autos 
I $ 18 I $ - 0 I $ 18 

I 

I 

$ - 0 - 

I 

22 I 

I 

$ 22 I $ 40 I 

I I 

$ 40 

I 

I $ 0 
I 

I 

II 
lB. I (20.02.02) 

I I 

I 
I 

I 

I I I 
I I I I 

I I Purchase/Installation of 
I I I I I 

I I 
I I I I I Support Equipnent 

I 32 150 I 182 I 0 I 1,178 I 1,178 I 1,360 I 

I I 

1,360 

I 

I 0 I 

I 

II 
ITBDI(20.02.07) 

I I 

I I 

I 

I 

I I 

I I 

I 

I I I I I I I Purchase/Installation of 
I 

I I I I I I I I I I MIS Equipment 
I 77 I - 0 I 77 

I 823 I - 0 I 

I 

823 I 900 I 

I I 

900 
I 

I 0 

I 

II 
ITBDI(20.02.08) 

I I 

I 
I 

I 

I 

I 

I I 
I I I I I I I Purchase/Installation of 

I 
I I I I I I I I I I I Coniininications Equipment I 100 I - 0 I 100 I 0 I 

I I 

- 0 I 

I 

0 I 100 
I 

I 
I 

100 I 0 I 

I I 

II 
IC. I (20.08.01) 

I I 

I I 

I 

I I I I I I 
I I I Profeiona1 Services 

I I I I I 
I 

I I 
I I I Contracts 

I 381 I 

I 

77,564 I 

I 

77,945 I 11,541 I 

I I 

60,604 I 

I 

72,145 I 150,090 I 

I I 

72,745 I 

I 

177,345)1 
I 

II 
ID.I(20.15.02) 

I 

I I I I I I I I I I I I 

II 
Fbrce Pccount WDrk 

I 774 
I 

I I 

- 0 I 

I 

774 I 0 I 

I I 

9,681 
I 

I 

9,681 I 10,455 I 

I I 

10,455 I 

I 

0 I 



S S S 

06/22/84 
P&C(WP)-7.6 

SCRTt) METRO RAIL PROJECT 
TOTAL PROJECT BUDGET 

SIJ?1ARY BY MACS CODE (S000'S) 

Status as of : 06/22/84 
WBS I : 11DAA3113 

UNOBLIGATED OBLIGATI(!4S TO tATE 
I I RESERVED I CCI?IITTED TOTAL 

I IJNEXPD'U)ED 
I EXPD4DED TOTAL I CURRENT I APPROVED 

I VARIANCE IAFE* (MACS ** CODE) I I I I I IW}G. BUDGET I BUDGET 
I I 

I DESCRIPTIc*1 I (1) (2) 
I (3=1+2) 4 (5) I (6=4+5) (7=3+6) I (8 _ I (9=8-7) I IE. I (20.15.90) 1 I I I I I 

I I Other Supporting Services 
I 78 

I 111 
I 189 I () I 2,172 2,172 2,361 I 

I 

2,361 I 

I 

0 I 

I 
II 
PG. I (20.16.00) 

I I 

I I 

I 

I I 

I I 

I I I I I 

I I General & k3ministrative I 20 I 5 I 25 I 37 I 403 I 440 I 465 I 

I I 

465 I 

I 

0 
I 

I 

II 
10451 Rc%I acquisition for Central 

I I 

I 

I 

I 

I 

I I 

I 

I I I I I 

I I II 
Yard & 1o1E I 32,458 I 

I I 

- 0 I 

I 

32,458 
I 34 

I 

I I 

138 I 

I 

172 I 32,630 I 

I I 

32,630 
I 

I 

0 
I 

I 

I 

I 

I 

GRAP1 TOTAL I 33,938 I 

I 

$ 77,830 I 

I___I____________ 

I 

$ 111,768 I $ 12,435 I 

I 

$ 74,198 I $ 86,633 
I 

I I 

I $ 198,401 I 

I I I 

$ 121,056 I 

I 

$ (77,345)1 
I 

Note: Contingencies are not included. 

* AFE - Authorization for Expenditure 
** MACS - Management and Control System 
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STATUS AS OF MAY 19814 METRO RAIL PROJECT 
SECTION DI:SIGN 

SUBCONTRACT EVALtJAT I ON SUMMARY 

I 
I TOTAL ICURRENT I PUODUCI IVI TYI 

I 
I 

I 
I % COMPLETE PINCRE- I BASIl) ON I NEGOTIATED 

I FORECAST AT COMPLETION 
I TO COMPLETE UNITI 

I ------------- IMENIAL I ------------- I CONTRACt 
I ----------------------------- I AVERAGE NO. I === 

I 

DESCRIPTION 
=====:-:=================- -====- - IF'CASTIACTUALIPROGRESSI 

I ===== I====== I 
=====::=::- 

MURS 
====== 

I SS I 

I 
=-:::-: ============== 

AMOUNT 
I MRTC 
I =========== 

I TSD PROJECTEDI 
I 
==========: 

I 

EFFICIENCY * 
I 

AloOl YARD AND SHOPS 
I I 

I N/A I 58% 
I I 

I 3 I 90% 
I I 

I 96% I S '4,080,818 
I 

I $ 5,9'I8,000 
I I 

I $ 6,195,833 I 101% ----I 
A1351 

------------------------------ 
UNION STATION 

I ------- I 
I N/A 

I 

I ------- 

------ 
70% 

------ 
I -------- I 

I 5 I 

I -------- I 

------ 
109% 

------ 

I ------ I -------------- 
I 127% 

I 

I ------ I -------------- 
2,9116,000 

I -------------- 
I 3,6214,000 
I -------------- 

I -------------- I 
I 2,853,5i3 I 

-------------- 

-------------- 
67% ----I 

A1'jOI 
------------------------------ 
CIVIC C[NT[R/5TII & HILL/LINE 

I 

I N/A I 35% I 5 I 91% I 108% I 6,203,707 
I 6,280,000 

I I 

I 5,8114,815 I 

-------------- 
96% ----I 

A165I 
------------------------------ 

7111 & FLOWER 
I ------ I 
I N/A I 

------ 
69% 

I -------- I 
I 14 I 

------ 
113% 

I ------ I -------------- 
I 101% I 2,129,587 

I -------------- 
I 2,77;,OOO 

I -------------- I 
I 2,592,523 I 

-------------- 
88% ----I 

Allot ------------------------------ WILSIJIRE/ALVARADO + LINE 
I ------- I 

I N/A I 

------ 
68% 

I -------- I 

I 8 I 

------ 
122% 

I ------ I -------------- 
I 120% I 3,119,1430 

I -------------- 
I 3,1420,000 

I -------------- I 
I 2,850,000 I 

-------------- 
714% ----I 

A195I 
------------------------------ 
WILSHIRE/VERMONT 

I ------ I 

I N/A I 

------ 
514% 

I -------- I 

I 8 I 
------ 

96% 
I ------ I -------------- 
I 97% I 1,5141,126 

I -------------- 
I 2,175,000 

I -------------- I 
I 2,2142,268 I 

-------------- 
1314% ----I 

A220I 
------------------------------ 
WIISUIRE/NORMANDIE & 

I ------ I 

I I 

------ I -------- I 

I I 

------ I ------ I -------------- 
I I 

I -------------- 
I 

I -------------- I 

I I 

-------------- 
I WILSHIRE/WESTERN + LINE 

I N/A I 20% I 1 I 103% I 107% I Ii,676,695 
I 11,872,000 I 14,553,271 I 98% ----I 

A2'IOI 
------------------------------ 

WILSIIIRE/CRENSIIAW 
I ------- I 

I N/A I 

------- 

------ 
21% 

I -------- I 

I 3 I 

------ 
122% 

I ------ I -------------- 
I 93% I 2,39i,790 

I -------------- 
I 2,6140,000 

I -------------- I 
I 2,838,710 I 

-------------- 
102% ----I 

A2l451 
------------------------------ 
WIESIIIRE/LA BREA 

I I 

I N/A I 

------ 
56% 

I -------- I 

I 10 
I 

------ 
11411% 

I ------ I -------------- 
I 

1119% 
I 1,608,579 

I -------------- 
I 1,833,000 

I -------------- I 
I 1,230,201 I 

-------------- 
70% ----I 

A250I 
------------------------------- 
WIESUIRE/FAIRFAX + LINE 

I ------ I 
I N/A I 

------ 
6% 

I -------- I 
I 1 I 

------ 
85% 

I ------ I -------------- 
I 105% 

I 3,956,'121 
I -------------- 
I 14,667,000 

I -------------- I 
I Li,iillts,762 

I 

-------------- 
100% ----I 

A275I 
------------------------------ 

FAIRFAX/BEVERLY 
I ------ I 

I N/A I 

------ 
35% 

I -------- I 

I 11 I 

------ 
121i% 

I ------ I -------------- 
I 131s% I 2,250,000 

I -------------- 
I 2,1180,000 

I -------------- I 

I 1,850,7146 I 

-------------- 
88% ----I 

A3101 
------------------------------- 

FAIRFAX/SANTA MONICA & 
I ------ I 

I I 

------ I -------- I 
I I 

------ I ------ I -------------- 
I I 

I -------------- 
I 

I -------------- I 
I I 

-------------- 
I LA tIBIA/SUNSET + LINE I N/A I 114% I 2 I 110% I 110% I 14,1109,1415 I 14,1480,000 I I4,072,727 I 99% ----I 

A350I 
------------------------------ 

HOLLYWOOD/CAU(JENGA 
I ------- I 

I N/A I 

I I 

------ 
17% 

------ 

I -------- I 
I 6 I 

I I 

------ 
99% 

------ 

I ------ I -------------- 
I 95% I 

I ------ I -------------- 
2,071,181 

I -------------- 
I 2,302,000 
I -------------- 

I -------------- I 
I 2,1123,158 I 

I -------------- I 

-------------- 
101% 

-------------- 
----I 
A'IlOI 

------------------------------ 
LINE FROM HOLLYWOOD/CAHUENGA 

------ 
I I 

-------- 
I I I I I I I 

I 
10 UNIVERSAL CITY I N/A I 29% I 8 I 112% 

I 100% I 2,627,160 t 2,627,000 I 2,627,000 I 100% ----I 
A11151 

------------------------------ 
HOLLYWOOD BOWL 

I ------ I 

I N/A I 

------ 
12% 

I -------- I 

I 2 I 

------ 
107% 

I ------ I -------------- 
I 83% I 2,013,910 

I -------------- 
I 2,0114,000 

I -------------- I 

I 2,1i26,506 I 
-------------- 

103% ----I 
AII2SI 

------------------------------ 
UNIVERSAL CITY 
---------------------------- 

I ------ I 

I N/A I 

I 

------ 
18% 

I -------- I 

I 14 I 

-------- I 

------ 
73% 

------ 

I ------ I -------------- 
I 71% I 

I ------ I -------------- 
2,liO3,180 

I -------------- 
I 2,1420,000 
I -------------- 

I -------------- I 
I 3,'408,'151 I 

I -------------- I 

-------------- 
110% 

-------------- AE1301 LINE FROM UNIVERSAL CITY 
I ------ 
I I 

------ I 

I I I I I I I 

I TO NORTH HOLLYWOOD I N/A I 32% I 6 I 1118% I 1711% I 1,968,766 I 2,001,000 I 1,150,000 I 83% ----I 
A14115I 

------------------------------ 
NORTH HOLLYWOOD 

I ------ I 

I N/A I 

------ 
10% 

I -------- I 
I 2 I 

------ 
89% 

I ------ I -------------- 
I 75% I 

I -------------- 
2,1111,868 

I -------------- 
I 2,157,000 
I -------------- 

I -------------- I 

I 2,876,000 I 

I -------------- I 

-------------- 
1014% 

IOTALS 
I 

I S 52,5142,693 
I 

I $ 58,7114,01)0 
I I 

I $ 56,1450,5114 
I 

* FOR CONTRACTS TO BE COMPLETED AT MRTC'S FORECAST 
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OVERALL ASSESSMENT COST 

The May '84 contract assessments, once again, provided less 
than adequate performance data. The District has been working 
with MRTC to improve the quality of the designers' performance 
data. However, the "fallout" from those discussions has not been 
fully incorporated into TC's May '84 Progress Report. 

Listed below are examples of the less than adequate perfor- 
mance data: 

o Lack of realistic forecasts for cost, labor 
and progress. 

o Lack of cost plans for systems contracts. 

o Retroactive changes to prior reported actual 
progress. 

It is important that the District be provided with viable 
plans and/or forecasts for all design contracts in order to 
monitor the designers' monthly cost labor and progress. As a 
result of delayed funding and the stipulation that facilities 
design beyond Wilshire/Alvarado will stop at 85%, there may be a 
tendency on the part of the designers to stretch their work out, 
thus causing an increase to the cost of the project. 

p-i u - ___ 
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OVERALL QJNIP%Acr SCFDUL1NG ASSESSIENT 

Facilities Design 

As of the status date (5-31-84) there has been a marked inprovnent in the 
monthly sthriittals. Contract A135 reflects siiificant delay for the reporting 
period. 

Ss tiwide 
A decrease in delay is noted for the systns contracts. NRIC is formulating 
bar chart schedules on a monthly basis for review/status purposes. 

General 

Schedule dates are being adjusted without approval in order to reflect an on 
time" forecast date for the contract. This process gives the appearance that 
the contract is proceeding with minimum delay, when in fact, just the opposite 
is true. 

CONTRACT STATUS AS OF 5/31/84 

CONTRACT 
NO. 

ON 
SCHED LATE 

UPDATE NOT 
SUBMITTED 

CONTRACT 
NO. 

ON 
SCHED LATE 

UPDATE NOT 
SUBMITTED 

AllO j 6 wks Partial A610 __________ 

A112 j 14 wks Partial TU __________ 

A114 4 wks No A618 

A130 11 wks Partial A620 20 wks 
A135 j 18 wks 

I Partial A630/31 X 

A140 8wks 
I 

Yes A640 x 

A165 

_____j 
6 wks Yes A650 5 wks 

A170 5wks Yes A660 X 

A195 15 wks Yes A670 5 wks 
A220 15 wks Yes A710 X 

A240 X Yes A720 X 

A245 2 ks Yes A740 X 

A250 X Partial A750 X 

A275_______ Ys A7fl ___________ 

_________ 
A350 4 wks 

_________ 
Yes 

________ ______ _________ 

__________ 

A41 0 X Partial 

A415 X Partial 

A425X Yes 

A430X Yes 

A445X Yes 

RTD 



06/27/84 
p&C-8. 24<1> 

PE 1 cr 2 
RID ME'flO RAIL PJJEXT 

SB'rIa DIQ ELukTIa . MY 1984 
CcST A1'LYSIS 

Ca'mAcr # - A100, YARD & SHOPS (AllO, A112, A114, A130) 
SIQ' CNIRPCIR - tMJM/PBJJ 

o wiii ii PEET ISSE CF 36 DR'S, ThERE WAS t0 MrIW CF 1CBL AREAS (I.E. ACcCISITIa' CF 
i1 YARD AND BJIWTh kYC1T) ThAT ARE LMPACI CC6'T AND SQIEIYJLE SLIPPXES. 

o 'flE FIL DIQ' MILEISTa\E SUBMIThAL is REPORTED W BE Ca1PLErE FCR AllO, YET RID HAS NOT APOV- 
C) 'i1 SUITAL AND IT RINS HOLD. 

flE REPRI'ED BY ?'tI/DESIGN C1aJLTAN'r 

PLAN 

% CQPLZE 92 
BREMETTAL 8 

4,081,000 
MANHOURS 87,900 
canTAcr DURATI 12 

AORL 
Ft1EXST 'ID DTE 

N/A 58 
N/A 3 

5,948,000 3,606,000 
128,100 82,400 

17 11 

O 
mrrIVIrx' % CQ1PIZIE X TOTAL MH F(FDC'?ST .58 X 128,100 

(CJ1ULATIVE) x 100 90% 
MHRS. SPC' 82,400 

AN AEPTABLE JOI'IVIT' FAOTC. 

EAPED COSTS % CG4PIZTE X ItTI7L COST FUEXAST .58 X 5,948,000 $3,449,840 (N) 
S C(1T11NIt, BEING AT 58% CC1PLE'TE, HAS ZTICALLY EARNED $3,449,840. 

COST PERFG NE ThDEX EARNED CCSTS 3,449,840 
(taMUIATIVE) -CPI) $ .96 

CflSL C(BI'S SNT 3,606,000 

ccsr ipri zr'n $ 5prr AjI&J $ 3,606,000 3,449,840 $ 156,160 
O(Q1WTflE) 

'ID LATE, ThIS CYIACT HAS ThECTICALLY (MIRRUN BY $156,160. 



06/27/84 
P&C-8. 24<2> 

PAGE 2 CF 2 

. ccrr tsis () 
CQ\flTACT # - A100, YA & SH0 (tkllO, A112, A114, A130) 
DSIQ CT] t3M/PBD 

% ST a 
(CJLATIVS) 

AC'11L CETS ST 
FPEPS AT CG1PLETL2' 

3,606,000 
a a 61% 

5,948,000 

1i C tWCTCP RAS SPT 61% CF ThE FUREC?ST VS. HIS YSICL FXPESS CF 58%. 

ET. AT CPtZI4 FEST AT CPLEI'I 5,948,000 
(CALCULATED EAC) $6,195,833 

COST PERFCNGE INEEX .96 

AT i1 OJRIEN RATE CF COS'T PERFR1N'CE (CPI), OJEC1' ThAT ThIS CCNIWT WILL BE CQ1PLZED AT 

A cr CF $6,195,833. ThIS REESIS A COST O1R CF $2,114,833 A 52% IRETSE. 

S'j CQPLZfE 
RFavANE rrx 

- FORFX1ST AT CG1PtZIi EPR Cc&IS 

FtRFXIAST AT CO1PtZIQ - ACRL $ SPr 
5,948,000 - 3,449,840 

5,948,000 

a 107% 

- 3,606,000 

TO CG'1PLEI PF1AE INDEX INDICAT ThAT ThE CO\YIACI MLET b3K AT 107% EFFICIE? FCP ThE 

BLE CF C1ATT TO CO1E IN AT ThE EtPEtATT. 

ccNaLE ia 

. 

U. S19 
I' 

S 'MTA LIBRARY 



06/29/84 
PC-14. 20<1> 

SECTION DESIGNER EVALUATION 

SCHEDULE ANALYSIS 
STATUS AS OF: May 31, 1984 

DESIGN CONTRACT: AllO Yard Clearing, Grading AWARD: 07/07/83 
DESIGN SUBCONTRACTOR: D1JM/PBQD NTP: 07/13/8 3 
PROJECT MANAGER (TSD/MRTC): Levy/McCauley DURATION: 459 

(CALENDAR DAYS) 

MAJOR MILESTONES SCHEDULED FORECAST ACTUAL VARIANCE (CD) 

I CONTROL. SYSTEM SUBMITTAL 07/27/83 
I - I 10/28/83 I 

tIN PRCX. SUBMITTAL (60%) 
I 11/16/83 

I I 11/16/83 I - I 

IPRE FINAL SUBMITTAL (85%) 
I 01/04/84 

I 01/16/84 I - I 

IFINAL SUBMITTAL (100%) 
I 02/29/84 

I - I 04/26/84 
I I 

IBIDDOCUMENTS 
I I - I I 

IFINAL DESIGN CGPLETE 
I 

02/29/84 
I - I 04/26/84 I I 

ITIME OF PERFORMANCE 
I 10/15/84 

I 11/30/84 I I -46 
I 

RESOLYIONS OF LAST PERIODS PROBLEMS: 

Not resolved - The CPM Network Diagram received by TSD Program Control is 
imcomplete and has riot been updated. The sutxnittal covers Contracts 
AllO, A112, A114 and A130. 

AREAS OF CONCERN: 

There is no major problem this period. 

According to the Section Designer's May Progress Report, the contract is 
100% complete. However, according to TSD Project Manager, the Section 
Designer has riot met the 100% submittal. 

The 100% Design Review meeting to be held on June 15, 1984, has been 
postponed; no date has been set. 

PERFORMANCE ASSESSMENT: 

None 

. 
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06/29/84 
PC-14. 20<2> 

SECTION DESIGNER EVALUATION 

SCHEDULE ANALYSIS 
STATUS AS OF: May 31, 1984 

DESIGN CONTRACT: A112 Yard Building, Utilities APD: 07/07/83 
and Landscaping 

DESIGN SUBCONTRACTOR: UkJM/PBQD NTP: 07/13/8 3 
PROJECT MANAGER (TSD/MRTC): Levy/McCauley DURATION: 459 

(CALENDAR DAYS) 

MAJOR MILESTONES SCHEDULED FORECAST ACTUAL VARIANCE 

CONTROL SYST1 SBMITTAL I 07/27/83 I 10/28/83 I 

IN PRcC. SUBMITTAL (60%) I 02/01/84 
I 01/27/84 

I I 

I I 06/13/84* 
I I I 

IPRE FINAL SUBMITTAL (85%) I 03/08/84 
I 08/15/84 I I -160 

FINAL SUBMITTAL (100%) 05/23/84 I 09/14/84 I -104 I 

IBIDDOUMENTS I I I I I 

FINAL DESIGN CC1PLETE I 05/23/84 09/14/84 I I -104 1 

ITIME OF PERFORMANCE 
I 
10/15/84 

I 11/30/84 - - 46 
I 

* The Section Designer will be submitting a second In-Progress Submittal 
(60%) due to redesign of Main Shop Building. 

RESOLUTIONS OF LAST PERIODS PROBLEMS: 

There were no problems rep3rted last period. 

AREAS OF CONCERN: 

None 

C4MENTS: 

The Pre-Final Submittal (85%) is fourteen (14) weeks behind schedule; 
slippage has been caused by the redesign of the Main Shop Building. 

PERFORMANCE ASS ES94ENT: 

The Section Designer is currently fourteen (14) weeks behind schedule. 

-44- 



06/29/84 
PC-14. 20<3> 

SECTION DESIGNER EVALUATION 

SCHEDULE ANALYSIS 
STATUS AS OF: May 31, 1984 

DESIGN CONTRACT: A114 Maintenance of Way Building 
DESIGN SUBCONTRACTOR: LMJ'M/PBQD 
PROJECT MANAGER (TSD/MRTC): Levy/McCauley 

M?JOR MILESTONES SCHEDULED FORECAST 

07/07/83 
NTP: 07/13/83 
DURATION: 459 
(CALENDAR DAYS) 

ACTUAL VARIANCE 

ICONTROL SYSTEM SUBMITTAL 
I 
07/13/83 

I 10/28/83 I 

IN PR(X. SUBMITTAL (60%) I I 01/27/84 - 
PRE FINAL SUBMITTAL (85%) I 04/25/84 05/23/84 - -28 
IFINAL SUBMITTAL (100%) 06/13/84 J 07/16/84 I -33 
IBID DUMENTS 

I I - 
FINAL DESIGN C1PLETE 06/13/84 

I 
07/16/84 -33 

TIME OF PERFOR1ANCE I 10/15/84 
1 11/30/84 -46 

RESOLUTIONS OF LAST PERIODS PROBLEMS: 

There re no problems reported last period. 

AREAS 3F CONCERN: 

None 

Construction schedule is dependent on R.O.W. acquisition. Schedule dates 
will be available after R.O.W. purchase. 

PERFORMANCE ASSESSMENT: 

Section signer remains four (4) eks behind schedule on the 
Pre-Final (85%) Suittal. 
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06/29/84 
PC-14. 20<4> 

SECTION DESIGNER EVALUATION 

SCHEDULE ANALYSIS 
STATUS AS OF: May 30, 1984 

DESIGN CONTRACT: A130 Line Subway to Union Station AWARD: 07/07/83 
DESIGN SUBCONTRACTOR: UM/PBQD NTP: 07/07/83 
PROJECT MANAGER (TSD/MRTC): Levy/McCauley DURATION: 459 

(CALENDAR DAYS) 

MMOR MILESTONES SCHEDULED FORECAST ACTUAL VARIANCE 

ICONTROL SYST SUBMITI'AL 
I 
07/27/83 

I 10/28/83 I - I 

uN PROG. SUBMITTAL (60%) I 03/07/84 
I 05/20/84 

I - 77 
PRE FINAL SUBMIAL (85%) 

I 
05/02/84 

I 10/10/84 I I 161 
I 

IFINAL SUBMIFAL (100%) 
I 
06/27/84 

I 
11/14/84 

I 140 I 

IBIDDOUMENTS 
I I I 

I 

FINAL DESIGN CO1PLETE 
I 
06/27/84 11/14/84 

I -140 
ITIME OF PERFORMANCE 

I 10/15/84 
I 11/30/84 

I - 46 I 

RESOLUTIONS OF LAST PERIODS PROLlS: 

No problems reported last period. 

AREAS OF CONCERN: 

None 

[.: II3:c 

All forecast dates for this period have slipped. The new forecast dates 
are shown in this report. 

PERFORMANCE ASSESSMENT: 

Section Designer is eleven (11) eks behind schedule. 

-45- 



C/, 

u-i 

D 

CONTRACT . A100 

DESCRIPTION Main Yard and Sh3ps 

SECTION DESIGNER DMJM/PBQD 
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DESCRIPTION Main Yard and Shops 
SECTION DESIGNER DMJM/PBQD 
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06/27/84 
P&C-8. 24<3> 

PP 1 2 
RID ME1TO RAIL PLQJF2T 

SETI4 ELI2TI 
MY 1984 

ccsr ris 

CcNIRCr # - A135, LI STATI 
DES IG'J CTIRALTi. - HARRY WEESE & ASS(XIATES (H) 

o C) DIESIQ'J CF AREAS. 

flI REETED BY MRIC/DESIGN CtNSULTAtTr 

PIJN 

% C1PLETE 100 
flCPEMEflAL RESS 5 

ccsr 2,897,000 
MANHWRS 55,900 
Cc1TI'1RACT DURATIJ 13 

FUECAST TO TE 

N/A 70 
N/A 5 

3,624,000 1,999,000 
69,900 45,000 

17 11 

cirrivri % CPtZTE X TOThL MI-I FU.ESr .70 X 69,900 
(NUIATIVE) X 100 - 109% 

MHRS. SPTr 45,000 

3N 24 irTrS FRQi AIL. 

EPJ ccs'is % CQ1PLETh X TOTAL CXI' FPST .70 x 3,624,000 $2,536,800 (A) 
'iSIS CGI IP, BEI AT 70% Cc1PLETE, HAS ThERETICALLY EA1JED S2,536,800. 

CcST PERPtRAI'tE INDEX EARNED CC6TS 2,536,800 
(CLMULATIVE) - CPI) $ 1.27 

Cfl1L CtPIS ST 1,999,000 

ccr VARIAXI PCflSL $ sr - EARNED $ 1,999,000 - 2,536,800 $(537,800) 

TO D, ThIS CarIACr ThE0REICALLY UEPR BY $537,800. 
f Li B RAR 



06/27/84 
P&C-8. 24<4> PE 2 OF 2 

ccs'r ALySIS 

. 
canwr # - A135 UNI SITI 

SIGN C'IIPIQ - HARRY WEE & ASSQIIMES 

F-- - 
% SPT ?CI'UL CcsTs spr 1,999,000 
(aJvmJLATIvE) 55% 

FRFCPST AT CG1PLZI 3,624,000 

i1 C(ZI??L11] HS 55% CF F3FXPSI' . HIS 'ICAL CF 70%. 

AT CO1PLEflW FcIEXPST AT ccitzri 3,624,000 
(LCULATJ - EO) $2,853,543 

ccr RFt1NCE INEX 1.27 

AT 'i1E CURREN1' RATE CF CCEI' PERFtNE (CPI), PcQ3Exr T ThIS CTnACr WILL BE CQIPtZt' AT 

A c'r cF $2,853,543. ThIS REPEDTIS A CET tKERRUN OF $ 43,457 A 1.5% DECREASE. 

w.I.i,- 
F'cPEXST AT CQ1PLEfl'Ic ACflffiL $ ST 3,624,000 - 1,999,000 

- 67% 

TO CG1PtEIE PERFtRNCE INDEX tNDICAT ThAT ThE CCNflRAL'TCP. MIET ']K AT 67% EFFICIEICY FCR 'i 

RkLI'E OF CQTIRACT TO CO IN AT ThE mr FUECST. 

ccasic 

siia':e S pjjiw ji 

AN flINEERfl'C CHE RE(UEST NOI'IATI N1EEI'Th WILL BE HELD IN EARLY JUNE; NO EXT!RA FEE WILL BE 

arIA C 'i1 WJCRtTL OF ThE B]S DUE TO ThIS CCNflRPQr'S C'1TINUIN UNDERRUN. ThE Fm'S 
REXARDTh ThE HANDL]N FCILflY AND 'flE SPLIT IN1D S'Th.CES I & II WILL NC7 BE NOIA r 

S MEZrINO. 

C] 
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06/29/84 
PC-14. 20<5> 

SECTION DESIGNER EVALUATION 

SCHEDULE ANALYSIS 
STATUS AS OF: May 31, 1984 

DESIGN CONTRACT: A135 Union Station 
DESIGN SUBCONTRACTOR: Harry Weese & Associates 
PROJECT MANAGER (TSD/MRTC): Lw/Coope r 

MAJOR MILESTONES SCHEDULED FORECAST 

AWARD: 07/07/83 

NTP: 07/13/83 
DURATION: 365 

(CALENDAR DAYS) 

ACTUAL VARIANCE 

CONTROL SYST StJBMITAL 07/27/83 - 10/05/83 I - 

IIN PRO3. SUBMITTAL (60%) 02/01/84 1 I 03/09/84 

I 
PRE FINAL SUBMITTAL (85%) I 04/01/84 I 08/06/84 I 

-127 

I 
FINAL SUBMITTAL (100%) 

I 
06/01/84 I 

09/01/84 
I 

92 

IBID DOCUMENTS I 07/18/84 I 10/29/84 I -102 

TIME OF PERFORMANCE 07/12/84 I 
09/17/84* 

J I - 67 

RESOLUTIONS OF LAST PERIODS PROBLEIIS: 

Section Designer is rking with the Structural Department in 

developing efficient production to meet the Stage I Construction 
schedule. An increase in structural personnel has been made to 

alleviate the problem. 

Section Designer has received east entrance location and locations for 
the shaft penetrating at the west end. 

AREAS OF CONCERN: 

The Pre-Final (85%) Submittal for Stage I (Structural Shell) has been 

forecast to August 6, 1984. 
The Final (100%) Submittal for Stage I (Structural shell) has been 

forecast to September 1, 1984. These submittal forecasts reflect the 

east entrance location included in the 85% Submittal. 
The parking and bus turnaround scheme is under study by the Section 
Designer. 

Design has been split into t construction contracts (Stage 

I-Structural Shell & Stage Il-Finish). The milestones above reflect 
only Stage I schedule and forecast dates at this time. 

The tnth1y Progress Report and the C1 Netrk were not received this 
month. 

* Final Design Complete (Stage I & II design requirements) 

PERFORMANCE ASSESSMENT: 
Section Designer is currently eighteen (18) weeks behind schedule. 
Engineering staff has been increased in order to regain schedule. 



DESCRIPTION UNION STATION 

SECTION DESIGNER HARRY WEESE & ASSOCIATES 
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06/27/84 
P&C-8. 24<5> 

PPE 1 OF 2 

. 
RID ME'I) RAIL PJJECT 

sria SIQ ELLTIJ 
MY 1984 

ccr ALSIS 

CCNIWCT # - A140 CIVIC CEP/5Th & HILL SI'ATI + LINE 

SI2 ccNrwcIu - DELQsI WMPN & ASSOIATES (BRA) 

o 3 DISIa' OF (BLEN AREAS. 

flI RERrED BY /DESI CSULTNTf 

PLAN 

% C1PIZI'E 38 

IcR1flTI'AL 5 

6,210,000 

MANI-ialRs 111,200 

CcNIPSACr DURATI 25 

N/A 35 

N/A 5 

6,280,000 2,033,000 

112,500 43,100 

25 11 - ----"-- 
P11CI'IVI'IY % CO1PLI'E X 1DTAL MH FPEYCA .35 X 112,500 

(CUJTIT'E) X 100 - 91% 

43,100 

EARNED CCSI'S - % C4PLEI X '1JTAL CCT FCECASI .35 X 6,280,000 $2,198,000 

(JW) 
ThIS CO SC1, BEfl' AT 35% Ca1PtZIE, RZS iEC1RE'rICAILY E.RNED $2,198,000. 

CET PEP 'CE INCX EARNED CCSIS 2,198,000 

(CLMULATIVE) - CPI) $ 1.08 

?CRIL CC2S'TS SPErr 2,033,000 

CCsr PFCR1'CE LNDICA kT TIJ.LY WE ARE GEfl' $1.08 1CR OF bRK FCR EVY 
EOLLR WE SPEND. UP $0.10 FR(Y AIRIL. 

ccsr VARIA'CE PCfl.FL $ S?T - EARNED $ 2,033,000 - 2,198,900 $ (165,000) 

tWt, ThIS COITP?C RAS IALLY ERRN BY $165,000. 



06/27/84 
P&C-8. 24<6> PE 2 OF 2 

ar ALYSIS 
(crIwuED) 

CcIflRT - A140 CIVIC C'rrER/5Th & HILL STATICtE + LINE 

SI CIRA21 - La1 aNPra & ASSTIATES (D) 

% SPT ?cruL Cc6'TS SPTr 2,033,000 
(OJ1ULATIVE) 32% 

FUFJC?ST AT CLE'rI 6,280,000 

.1l CC WCIU HS SPENT 32% OF E FURfXS . HIS Rft'SICAL ESS CF 35%. 

E'T. AT CO1PtZII FORECAST AT C(YIPtZICN 6,280,000 
(C.LCtJLA - E) $ 5,814,815 

CcST PERFNCE INDEX 1.08 

AT CUR1 RATE CF c"r PERFR1PE (CPI), WE OJE ThAT 'fl-ES CC?ACT WILL BE CQ1PLZr AT 

A C OF $5,814,815. ThIS RE?EENIS A CCST IDE'RRUN CF $395,185 OR A 6% DECREASE. 

CQ4PLETE FOR ST AT CCTIPLETICN EARNEI CcG'TS 6,280,000 - 2,198,900 
PERFBvCE INDEX 

FcPEC?ST AT CPLE'TI ACItL $ SPENT 6,280,000 2,033,000 

96% 

TO CO4PLZI PERFCB4ANCE INDEX INDICAT ThAT C P?CTP MUS'T WORK AT 96% EFFICI'CY FOR Th 

BALE OF fl C'TIACT CO4E IN AT ThE fESBT FORE)CAST. 

caasi 

CQULTANT IS carium W MAflfl'AIN BQ rrivri N'ID 'i ccxr PERF1AE INDEX 

WVE IMJVFD SI!'CE AJL'S PEPT. HCWEVER, PThZ DECISIG'E REGARDItfl ThE CAL PLAZA ENTA?'CE, 

ThE ThRIETi' LRU STE FNIRANE, MAJOR UTILITY P!RCBL1S AT 5Th & HILL SI7TIC CCIJLI) HA. A 

SI.E ThIPPCT Ct FUTURE CTS. 

. 

- 
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06/29/84 
PC-14. 20<6> 

SECTION DESIGNER EVALUATION 

SCHEDULE ANALYSIS 
STATUS AS OF: May 31, 1984 

DESIGN CONTRACT: A140 Line & Stage I Civic 
Center & 5th/Hill Stations 

DESIGN SUBCONTRACTOR: Delon Hampton & Associates 
PROJECT MANAGER(TSD/MRTC): Louis/Yacoub 

M3OR MILESTONES SCHEDULED FORECAST 

AWARD: 07/25/8 3 

NTP: 07/27/83 
DURATION: 730 
(CALENDAR DAYS) 

ACTUAL VARIANCE 

ICONTROL SYSTEM STJBMI'IrAL 08/17/83 
I I 

10/26/83 
I 

uN PROG. SUBMIAL (60%) 08/01/84 
I 
08/01/84 

I I 0 

IPR.E FINAL SBMIAL (85%) 
I 
03/01/85 

I 
03/01/85 

I I 
0 

I 

IFINAL SUBMITAL (100%) 
1 
06/10/85 

I 06/10/85 I I 
0 

IBID DOCU4ENTS 1 07/15/85 
I 
07/15/85 - 0 

TIME OF PERFORMANCE 07/27/85 
I 06/10/85 I 

- +57 
I 

RESOLUTIONS OF LAST PERIODS PROBLEMS: 

Problems last period have not been resolved. 

AREAS OF CONCERN: 

t2ck of decision on Cal Plaza -itrance at 4th & Hill Street has impacted 
all disciplines for the respective 5th/Hill Station Drawings. A decision 
that may change the current plan must be made by June 1984 to avoid delay 
to the Final Submittal (100%). 

Alternative designs are being considered to resolve the current utility 
conflicts at 5th/Hill Station. Unless the solution requires major design 
changes, (such as alignment change) there is no delay to the In-Progress 
Submittal (60%). 

Design on the entrance at the Equitable Building is currently on hold 
due to lack of decision on several alternative layouts. 

CGMENTS: 

The Section Designer has started rk on an early bid package for Civic 
Center Station Excavation and Support. 

Section Designer needs traffic maintenance requirements from the City. 

PERFORMANCE ASSESSMENT: 

Currently the overall project is approximately eight weeks behind 
schedule. However, the MR Project Manager expects the In-Progress 
(60%) Submittal to be on time. aie to lack of information, the drawing 
progress appears to be behind (eight weeks) as compared to the schedule. 

ce information is obtained this delay will decrease. 
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CONTRACT # A140 
DESCRIPTION CIVIC CENTER/FIFTH & HILL/LINE 
SECTION DESIGNER DELON HAMPTON & ASSOCIATES 

MANPOWER PLAN 
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06/27/84 
P&C-8. 24<7> PE 1 c 2 

RID MEIT0 RAIL JJEX'T 

SrIa SI1 EVALLLATIQ' 

?cy 1984 
ccs'r hSIs 

cicr # - ?a65 7flVFLAJJER STATI 

1SIGN CC1CI - GPNET FLlI/KY 

% CQ4PEZrE 80 

II'tRB1ENTLL 15 cr 2,401,000 

64,000 

CflRACT DURAfI 13 

% carzi x ItlrAL. F'csr 
(C'.MULATIVE) 

V1HRS. SP\Tr 

FcRECPST TO TE 

N/A 69 

N/A 4 

2,774,000 1,796,000 

73,900 45,1DO 

16 10 

.69 X 73,900 

45,100 

X 100 113% 

RFPED TA1TJITf CI'INUES TO BE HIGH ALThCWH W1ER TWIN EREVICXE MCNTHS. 

EARNED CI'S % COVIPLETE X IUIL cCST FQREXAST - .69 X 2,774,000 $1,914,060 

(CUWTIVE) 

ThIS C CTCE, BEThC AT 69% Ca'IPLE'rE, HAS ThECEfl1ICALLY EARNED $1,914,060. 

CCET RF'VE INDEX - EARNED CCS'IS 1,914,060 

(C.MULTIVE) - OPI) - - $ 1.07 

PCItL (lETS SPE'rr 1,796,000 

ThE ccsr PERFCRIANCE INDICAT flT ISI'ICALLY WE ARE GETrTht $1.07 Ri CF WTK FP EVERY 

LLAR WE SPEND. ThIS CPI IS IXvN SLIG!-?TLY F7! LAST rmi's FIGURE c' $1.14. 

ccrr 1/RIACE - AcrLcL $ spErr - EARNED $ - 1,796,000 - 1,914,060 - $ 118,060 

, mis ccwm"r azs mEtErIcALLx UNDRRt.N BY $118,060. 

- 



06/27/84 
P&C-8. 24<8> 

2 OF 2 

ccsr A1L'SIS 

. 
cripr # - A165 7/FLGR SThTI 

SIGN CIPACI - GET FL1flfl/RKY 

% srrr PCfl3L CI SPENT 1,796,000 
(CLNUIATIVE) 65% 

FAST AT CQVIPLETICN 2,774,000 

'1-E CCMRCR HAS SPT 65% OF '1E FC1EEPS VS. HIS RSICAL tXESS OF 69%. 

EST. AT CPLSTI FCREXAST AT CQLETIa 2,774,000 
(CALCULATED - EAC) $2,592,523 

XST PEPFRE INDEX 1.07 

AT ThE O$BENT RATE OF CT PEPFA1\E (CPI), QJECr ThAT ThIS CCNiTACT WILL SE CGPLSTED AT 

A ccsr OF $2,592,523. ThIS REPESFNI'S A CT OVRW OF $191,523 CR N 8% INZREASE. 

C4PLE FPAS AT C1PLEI'I - EARNED CTS 2,774,000 - 1,914,050 

PERF4AICE I1'X - 
FCRAST AT Cov1PrzrIa - ACTtL $ SPT 2,774,000 - 1,796,000 

88% 

'10 C1PLE'IE PERFC1 CE INDEX flICATES ThAT iE CIACfl MtBT KBK AT 88% FICIEC FCR '1-E 

BALk'CE OF '1E C(NIPCT '10 CG4E IN AT ThE RESF FUEXST. 

caJcL.iEIcr 

I:a I çIt.b bI SIibdSidlIS S 1411 WI J V. I*. 

S 



06/29/84 
PC-14. 20<7> 

SECTION DESIGNER EVALUATION 

SCHEDULE ANALYSIS 
STATUS AS OF: May 31, 1984 

DESIGN CONTRACT: A165 7th & Flower Station AWARD: 04/28/83 
DESIGN SUBCONTRACTOR: Gannett Fleming/iorsky NTP: 08/09/83 
PROJECT MANPGER(TSD/MRTC): Lcw/Cooper DURATION: 365 

(CALENDAR D.YS) 

MAJOR MILESTONES SCHEDULED FORECAST ACTUAL VARIANCE 

CONTROL SYST1 SUBMITTAL I 
08/30/83 - I 

10/17/83 
I 

IN PRCX3. SUBMITTAL (60%) I 
02/07/84 

I I 
03/12/84 

I I 

IPRE FINAL SUBMITTAL (85%) 
I 
05/22/84 I 07/02/84 - I 

-41 
I 

IFINAL SUBMITTAL (100%) 08/07/84 09/10/84 
I I -34 I 

IBID DXUMENTS I 10/14/84 I 10/15/84 
I I 

ITIME OF PERFORMANCE I 08/08/84 I 
09/24/84* 

I I 
-47 

I 

RESOLUTIONS OF LAST PERIODS PROBLE4S: 

Last period's problems have not been resolved. (See below) 

AREAS OF CONCERN: 

Existing telephone duct banks present a problem on the decking at 7th 
Street. MRTC and Telephone Company are working on arrangement to 
relocate telephone duct banks or alternative methods to decrease the 
duct height. 

LA DOT recommendation to widen street may cause problems with the 
location of vents and emergency exits. This issue is currently being 
reviewed by TSD. 

CY1MENTS: 

Design has been split into two construction constracts (Stage I 

Structural Shell & Stage II - Finish). The milestones above reflect 
only Stage I schedule and forecast dates only at this time. 

The monthly update was complete with the exception of the engineering 
change summary report. 

* Final Design Submittal (Stage I & II design requirements). 

PERFORMANCE ASSESSMENT: 

The Section Designer is over six (6) weeks behind schedule and is 

working to hold current forecast dates. The incorporation of design 
review comments and the contract split have contributed to the slip of 

this contract. 

MIA UBRRY 
_( - 



DESCRIPTION 7TH/FLOWER STATION 
SECTION DESIGNER GANNETT FLEMING/DWQRSKY 
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CONTRACT #A165 
DESCRIPTION 7TH/FLOWER STATION 

SECTION DESIGNER GANNETT FLEMNG/DWORSKV 

MANPOWER PLAN 
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06/27/84 
P&C-8. 24<9> 

PE 1 OF 2 

RiD ME'IJ RAIL P!t)3EX 
SEXTIG csic E\L1JATIQ' 

r17Y 1984 . CtST 

caiwcr A170 wIt sHIRE/ALwrx) SATI & LINE 
E5IQ' C'TflACI - SVERERUP CATIG 

REPQID BY MRI/DIGN CEULT7TI 

ACIUkL 
FQRST '10 nza 

% cO1PLE1'E 70 N/A 68 
IPEMENIL RS 15 N/A 8 
cc'r 3,119,000 3,420,000 1,935,000 

63,400 69,500 38,800 
CaIAcr DURATIOJ 16 17 10 

___________ 
(C.FItJIATIVE) X 100 122% 

MHRS. spE'r 38,800 

RF'cRrED Ra1cTIvt'1'L CarINuES '10 INREPSE ThIS Mami. 

ENED ccsi % CPLZI'E X '1tYLL ccs'r FPEXAST .68 X 3,420,000 $2,325,600 
(CtJWTIVE) 

ThIS CQTIWCICR, BEThC AT 68% CG1P$E, HS ThEETICALLY EFiED $2,325,600. 

ccsr PEFcCE INTEX EI CtBIS 2,325,600 
(CIJIULATIVE) - CPI) $ 1.20 

?CIUkL CIS sr 1,935,000 

'I}IE ccsr PEFCRCE INDICAT ThAT '1EE'rILLY WE ?J GE'rrIN $1.20 KPN OF tiK FCR EVERY 

DOLLAR WE SPEND. 

cr V?RIAN PCflffiL $ SP'T1' - EA $ 1,935,000 - 2,325,600 $ 390,600 
O1ULA) 

'10 S caiwcr s '1ICALLY UNDERRUN BY $390,600. 



06/27/84 
P&C-8. 24<10> PE 2 OF 2 

XST ALYSIS 
(crIN) 

CG'flCT * - k170 WIISHIRE/ALVRAW SrATI & LINE 

BESI CTflCI - SVEPDUP CcPJRATI 

% SPEr 
(aMULA'ITVE) 

A.CPJL CIS ST1' 

FEEST AT CG'iPLETI 

1,935,000 

3,420,000 

57% 

'flE CQ1IPI'C1 HS SPT 57% OF THE FCFECST VS. HIS x'SIL PXES OF 68%. 

ET. AT CGPLEI'I FES AT CPLEI 3,420,000 

(CLC1JLATED EAC) $2,850,000 

CE'I' PERFRVNcE INDEX 1.20 

AT THE CiREN RkTE OF C'T RF1N\CE (CPI), Q3ECT THAT THIS C(NIT WILL BE CO1PLETED AT 
A ccsr OF $2,850,000. THIS REPRESE'TIS A CI' t1IDERRLN OF $269,000 A 9% DECPEA5E. 

caip'2r5 
RPtA.CE INDEX 

Fc1ECST AT CG1PLEI CRtAL $ SP'YT 

3,420,000 - 2,325,600 

3,420,000 1,935,000 

74% 

TO CO'1PLIE PFNCE INDEX INDICATES THAT THE CQ'I??CTU MUST WCPK AT 74% EFFICIE'CY FCR THE 

LJE OF THE CNflP2 TO CG IN AT THE 1ESEiT FC1REST. 

Cc3CUEI 

THE C1' AND LABCR PF1A'CE FIGURES ThIS MCNIH ARE ARIFICALLY HIGH WE TO SEVERAL CHAE DERS 

THAT ARE PENDflsC. CNCE THESE CFLANGES BEXCE PART OF THE Can'RPcr OF RK, THE ACRIL PCRESS 
WILL DECLINE IREASE SLIGHTLY. 

S 



06/29/84 
PC-14. 20<8> 

SECTION DESIGNER EVALUATION 

S SCHEDULE ANALYSIS 
STATUS AS OF: May 31, 1984 

DESIGN CONTRACT: A170 Wilshire/Alvarado Station & AWARD: 04/28/83 
Line 

DESIGN SUBCONTRACTOR: Sverdrup & Parcel Assocs. NTP: 08/09/83 
PROJECT MANAGER(TSD/MRTC): Thakarar/Hodges DURATION: 485 

(CALENDAR DAYS) 

MA.JOR MILESTONES SCHEDULED FORECAST ACTUAL VARIANCE 

CONTROL SYSTEM SUBMITTAL 
I 08/23/83 I - I 09/19/83 

I - 
STAGE I 

uN PROG. SUBMITTAL (60%) 
I 
02/14/84 

1 02/16/84 - 
IPRE FINAL SUBMITTAL (85%) 

I 05/30/84 07/13/84 
I - -44 

I 

FINAL SUBMITTAL (100%) 08/14/84 08/27/84 
I - -13 

I 

I 
BID DOCUMENTS 

I 09/26/84 09/24/84 
I - I + 2 

ISTAGEII 
I 

IN PRCX. SUBMITTAL (60%) 
I 04/02/84 

I 05/07/84 
I - 

IPRE FINAL SUBMITTAL (85%) 07/25/84 09/03/84 -40 
I 

FINAL SUBMITTAL (100%) 
I 
11/02/84 

I 10/29/84 - + 3 
IBID DOCUMENTS 12/28/84 

I 11/29/84 
I +29 

I 

TIME OF PERFORMANCE 12/07/84 10/29/84 J - +39 

RESOLUTIONS OF LAST PERIODS PROBLEMS: 
West end of the station will be lowered 2.5 feet to accommodate widening of 
Alvarado Street. Standard Specifications have been issued to the Section 
Designer. 

AREAS OF CONCERN: 

Revisions to the Electrical Directive Drawings are not available from MRTC. 
This may impact the Pre-Final (85%) Submittal. 

Seismic criteria is not available. This may cause further delay to the 
Pre-Final (85%) Submittal. 

CMMENTS: 

There are no drawings available for the platform edge lighting/graphics 
fixture. Cannot complete lighting design until this is available. 

PERFORMANCE ASSESSMENT: 

The Pre-Final Submittal (85%) for Line & Station Stage I is forecast to 
complete 6 weeks beyond the scheduled date of 5/30/84. 

Slippage to the In-Progress Submittals is due to continuous changes in design. 
The Final Submittals (100%) are expected to complete on time. 

-66- 



A1(U 
DESCRIPTLON WILSHDRE/ALVARADO STATON 
SECTION DESIGNER SVERDRUP CORPORATON 
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CONTRACT # A170 
DESCRIPTION WILSHIRE/ALVARADO STATION 

SECTION DESIGNER SVERDRUP CORPORATION 

MANPOWER PLAN 
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06/27/84 
P&C-8. 24<11> 

P 1 2 

. 
CRCT - A195 WIt HIRE/VERV''r STATIQ' 
DESIG CQTETPCTcc. - KEE/MPGtJIRE 

o NO DIESIQ '1l 5 Mi SLIP INDICATED BY 1}IEIR tTEASr. 
o NO DI1ESIQ' CF ThE CFUNOE CF 'flEIR FOREASED CCST '10 CCNPLETECN. 
o NO DIESIT CF I'11S CF CCICERN '1?T MAY IMPACT ThE CCST CF ThIS CCNITACT. 
o '1-E CWRIS 'I}IERE IS flCGSITEY CF REPCRTfl AC11L CXRESS; FCP EX1PLE, WHE'1EVER 

CCINE, MRI EZJE NOT irr '1T t4CNTh' S (SEE 37NURY 1984). 
o CRRIS SHG'J N INOcNSIS1'EY ThE PCflLLS REP.Ri'ED F1 ThE IEVI(XS MG'fl1. 

D REP3?I'ED BY MRI0DIGN CEULNT 

AC11L 
'10 TE 

% C1PLETE 80 N/A 54 
IRE1rAL 8 N/A 3 
ccE-r 1,541,000 2,175,000 1,207,000 
MANHXPS 32,000 45,200 25,300 

13 18 10 

IXL'TIVITL - % CO4PLEIE X '1OLL MH FECPST .54 X 45,200 
(MULATIVE) X 100 9S% 

MHIRS. SPENT 25,300 

'1-US IS A SATISFAC1Y TIVI'1 LEVEL. 

EARNBD CCIS % CQ1P2IE X 'IOThL cr FCFEXST .54 X 2,175,000 $1,174,500 
(QJ4ULA) 

'Iri1S CY'fl'RPCItfl, BETh AT 54% CGVIPLETE, H2S ThECETICALLY EARNED $1,174, 500. 

crr PERF1PE INEEX EARNED CCPTS 
(CLMULTflJE) - CPI) 

1,174,500 

1,207,000 
.97 

THE CCSI' PEFC10E INDICA'1 THAT '1 ETICALLY WE APE GE1TIN $.97 ]TH CF \RK FC? EVERY IX)LLAR 
WE SPEND. THIS IS A REASCNABLE CPI. 

ccsr WRIA1' ACTLIZL $ SPIT EARNED $ 1,207,000 1,174,500 $ 32,500 
(C1MULATIVE) 

DATE, THIS CCNTAC HAS ThEETICALLY GIRli'J BY S32, 500. 

-69 



06/27/84 
P&C-8. 24<12> 

PPE 2 OF 2 

ccs A1'LYSIS () 
cr # - A195 wusriIPE/vErcNr s.rATIa 

SIGi CQ'TI'1PC1tP - }/MGtJIRE 

% sr ACfl2L crs sr 1,207,000 
(CIJvULATIVE) 56% 

FJEC7,ST AT CO'PL1'I 2,175,000 

i1 CCNrRACI'CR FS SPT 56% OF 1l FUEPS VS. HIS iYSIL XESS CF 54%. 

EST. AT crzri F AT CQ1PLETI2' 2,175,000 
(CALCULATED - EC) $2,242,268 cr PERF 'cE INE*X .97 

AT OJPENr RATE OF CT PF1AE ((TI), WE OJEC ThAT I1IS CamAcr WELL BE CQPLZED AT 

A ccs'r OF $2,242,268. S REPTESEIS A ccs'r 0VRW CF $67,268 A 3.1% ThEPSE WHEN C1PAR TO 

'IE ESEN PoExPsr. C(PARED TO i1 BUr OF $1,541,126, WERE IS A QECED ThrRF?SE OF 

$701,142, 46%. 

. 
TO CIZI FU3ST AT caitzria - EED CT5 2,175,000 - 1,174,500 
EERFtR'1NE INDEX _________________________ 

FcECST AT CPLETI - CflJL S SPY 2,175,000 - 1,207,000 

134% 

TO CPLEI PFRv17NDE INDEX ThICT T CC RCIU MUST PK AT 134% EFFICI'CY FCP 

BALZE CF it CCNflAC TO CQ IN AT ThE 9EFT PtPEXAS'r. ThIS CtWTIVrI? FPCP IS ThIPJSSIBLE 

TO ATThIN AT ThEIR PEST STAFFN. 

r.. 

.- 

- -. . :i i*ai 

. 
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06/29/84 
PC-14. 20<9> 

SECTION DESIGNER EVALUATION 

. SCHEDULE ANALYSIS 
STATUS AS OF: May 30, 1984 

. 

DESIGN CONTRACT: A195 Wilshire/Vermont Station 1WAPD: 04/28/83 
DESIGN SUBCONTRACTOR: Kober/Maguire NTP: 08/12/83 
PROJECT MP3NAGER(TSD/MRTC): Taylor/Stickel DURATION: 365 

(CALENDAR DAYS) 

MAJOR MILESTONES SCHEDULED FORECAST ACTUAL VARIANCE 
STAGE I 

ICONTROL SYST SUBMITTAL 08/29/83 
I 09/19/83 I 

uN PR(X. SUBMITTAL (60%) 02/07/84 - 02/10/83 - 

IPRE FINAL SUBMITTAL (85%) I 05/22/84 I 06/25/84 
I I 

-34 
IFINAL SUBMITTAL (100%) 

I 
08/07/84 

J 08/31/84 I 
-24 

IBID DOCUMENTS 
I 09/19/84 10/12/84 I I -23 

STAGE II 

IPRE-FINAL SUBMITAL(85%) 
I 05/22/84 

1 09/26/84 
1 1 -127 

1 

IFINAL SUBMITTAL (100%) I 09/21/84 11/20/84 
I I 

60 
I 

IBID DOCUMENTS 11/19/84 01/01/85 - 43 1 

ITIME OF PERFORMANCE 08/11/84 I 11/20/84 -101 
I 

RESOLUTIONS OF LAST PERIODS O8LEMS: 
Standard Specifications arid Electrical Directive Drawings were issued to 
the Section Designer. 

TSD/W'rC Project Managers conducted an on board review at the Section 
Designer's office (5/8/84). 

Three additional structural personnel ware hired and overtime work was 
utilized during this reporting period. 

AREAS OF CONCERN: 
Immediate direction for seismic design. 
Final issuance of Electrical Directive Drawinqs. 
TC direction regarding resolutions to current design changes. 

CCIIMENTS: 

The Section Designer's CPM Schedule update for May 1984 indicates that 
current progress is 36 waeks behind schedule. This schedule is to be 
revised to show the Stage I/Stage II breakout of construction packages. 
A recovery plan to mitigate these delays should also be incorporated. 

Progress forecasted in the above dates (per !TC) reflect a 5 week delay 
to the Prefinal (85%) Submittal and a 15 week delay to contract 
completion. 

MTA LIBRARY 
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DESCRIPTION WILSHIRE/VERMONT STATION 
SECTION DESIGNER KOBER/MAGUIRE 
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06/27/84 
P&C-8. 24<13> 

PAGE 1 OF 2 

RID MEflO RAIL JEI' 
Sfl EI EU.TI 

WY 1984 
ccr AL.YSIS 

ca'.rnAcr # - A220 WILSHIPE,kcR1ANDIE ?D WILSHIREESTEIRN SThTI 
1SIJ C1IPCI - 

o IN 1E AIL 1934 REPORT, rr CCNPIZI'ED S 23%. IN ThIS Marrn's RET, 1 
PXESS REFcPrED IS 19% F0P. APRIL. 

flkTA REPJRI'EL BY MRIç'DESIGN CuL'ThNr 

ACflL 
PLAN FOREXASr lATE 

% CG'tPLIE 22 N/A 20 
I21I'AL ESS 5 N/A 1 

cc'r 4,677,000 4,872,000 908,000 
MANH1RS 79,000 82,300 16,000 

CNflR?C DURATIQ'1 25 22 8 

. 
rrIVIT' % C1P[EIE X TUAL Ni .20 x 82,300 

(MULATIVE) X 100 103% 

MHRS. SPT 16,000 

A SATISFPCIY rrI'IViTy CA1iULATI. 

EAED CTE % CPLFTE X 'ItYIL CET FGE?SI .20 X 4,872,000 $ 974,400 (LA) 
ThIS CGr1WCIR, BETh AT 20% CGPrZrE, HS ThEC1E'TICALLY E1½PN $ 974,400. 

cr PFWCE INDEx EAIED cOSTS 974,400 
(Ct.NULTIVE) -cPI) 1.07 

?C117L COSTS SPETI' 908,000 

'flE cc5'r P VtANE INDICAT TWT WE ARE GETrTht $1.07 1i OF F(P EVERY 

DOLLAR WE SPEND. ThIS IS A VERY FARABLE RATE. 

cosT VARIA!CE PCUL $ 5pfl' - EAED $ 908,000 974,400 $ 66,400 

TO lATE, ThIS cwicr s ThEGETICALLY UNDERRUN BY $ 66,400. 



06/27/84 
P&C-8. 24<14> PE 2 OF 2 

ar NLYSIS 
(INUED) 

CCNrRAC - A220 WILSHIPCIE WILSHIRE WEERN STATI(S 
SI CcrIR½CItR - TUEcF,/PEREIRA 

% srr AC1'LLL CcSTS SPTT 908,000 
(C1ULATIVE) 19% 

FUEXPSr AT CavlPrzrIcN 4,872,000 

il CflR'CIR }S SPr 19% OF 'i1 FtREXS VS. HIS YSICL XRS CF 20%. 

EST. AT CQ'1PLE'I'I FGDCPST AT C1PLETI 4,872,000 
(C1CUL E?) - $4,553,271 

ccs'r PERFRIE INDEX 1.07 

AT OJREN1' PATE CE (1ST RFE (CPI), WE PPOJBT T ThIS CQAC WILL BE C(YIPtZrEI) AT 

A cr $4,553,271. 'flhlS REI A cr UNDRt.0 OF $ 318,729 A 7% DEASE. 

CPLEE ' FUEAST AT CQ1PLETI1 - E!RNE CcET3 4,872,000 974,400 
pp'3v1ACE INDEX 

FcREAST AT caitzria - ?CflffiL $ SPT 4,872,000 - 908,000 

98% 

TO CC'1PtZI PEFtRCE INDEX INDIT T Carrwi Mr W3K AT 98% FICIECY F 

BALAE OF 'flE cCNlwcr W CO1E IN AT i F?ESE'Tr F1Exsr. BS ThIS CC??IAC11]'S PPEVICIS 

PRFcRE, ThIS DXIVfl FACItI SHGJLD BE EASILY CBTAINED. 

--------- -. ------------------------------------------------------------------------ 

C11Wfl IS SLITrLY BiLND CI'J ACIL CXES ATTAINED US MCNflL ThIS MAY BE EUE WE OF 

LEES MANPCWF AND MCNEY ThAN Pco3rED. HO.AIEVER, AN UEALITIC BASELINE IS MCST LILY REASCU 

Ft S CCUDITIc. 

fl 



06/29/84 
PC-14.20<1O> 

SECTION DESIGNER EVALUATION 

SCHEDULE ANALYSIS Page 1 of 3 

STATUS AS OF: May 31, 1984 

DESIGN CONTRACT: A220-Line Section, AWARD 10/10/83 
Normandie & Western Stations 

DESIGN SUBCONTRACTOR: Tudor/Pereira NTP: 10/10/83 
PROJECT MANAGER(TSD/MRTC): Bilco/Bejau DURATION: 730 

(CALENDAR DAYS) 

TUNNEL 
MAJOR MILESTONES SCHEDULED FORECAST ACTUAL VARIANCE 

ICONTROL SYSTEM SUBMITTAL 10/24/83 I I 
10/24/83 - I 

tIN PRCK. SUBMITTAL (60%) 
I 
03/12/84 

T 
06/29/84 

I I -109 I 

IPRE FINAL SUBMITTAL (85%) I 04/30/84 08/16/84 - -108 
IFINAL SUBMITTAL (100%) 

I 06/11/84 I 10/17/84 I -128 I 

IBID DUMENTS I 
07/01/85 1 07/01/85 

I I 

TIME OF PERFORMANCE I 
10/07/85 

I 
10/07/85 

I - I I 

RESOLYIONS OF LAST PERIODS PROBLEMS: 

Impact of the widening of Wilshire Blvd (to 80 feet) planned by the 
City of Los Angeles on the Western Station appendages layout has been 
resolved. 

AREAS OF CONCERN: 
The information regarding the foundation of the exising building 
beten Vermont and Norrnandie is pending (MRTC). 

the Design of the Mid-Tunnel vent shaft is on hold, pending the 
results of a sudy in MRTC regarding system functions. 

:.i. 

In-Progress Submittal (60%) of the Tunnel has been reforecast for to 
June 29, 1984. 

PERFORMANCE ASSESSMENT: 

The Section Designer is behind schedule. The Tunnel portion is fifteen 
weeks behind schedule while the t stations proceed on schedule. 

MIA U8RMY 

7) - 



06/29/84 
PC-14. 20<11> 

SECTION DESIGNER EVALIThITION 

SCHEDULE ANALYSIS Page 2 of 3 

STATUS AS OF: May 31, 1984 

DESIGN CONTRACT: A220-Line Section, AWARD 10/10/83 
Normaridie & Western Station 

DESIGN SUBCONTRACTOR: Tudor/Pereira NTP: 10/10/83 
PROJECT MANAGER(TSD/MRTC): Bilco/Bejau DURATION: 730 

(CALENDAR DAYS) 
WILSHIRE/NORMANDIE 

MJOR MILESTONES SCHEDULED FORECAST ACTUAL VARIANCE 

I CONTROL SYSTEM SUBMIAL - - - - 
IN PRcX3. SLJBMITAL (60%) 12/03/84 I 12/03/84 

I 

IPRE FINAL SUBMrI'TAL (85%) I 03/04/85 I 03/04/85 
I 

IFINAL SUBMIAL (100%) 
I 06/03/85 I 06/03/85 

I 

IBIDD(XUMENTS 
I I 

I 
TIME OF PERFORMANCE 

I I I 

RESOLUTIONS OF LAST PERIODS PRO6LS: 

AREAS OF CONCERN: 

See Coments on Page One (Tunnel Section) of Contract 220 

C4MENTS: 

PERFORMANCE ASSESSMENT: 

C 
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06/29/84 
PC-14. 20<12> 

SECTION DESIGNER EVALUATION 

SCHEDULE ANALYSIS 
STATUS AS OF: May 31, 1984 

DESIGN CONTRACT: A220-Lirie Section, 
Normandie & Western Station 

DESIGN SUBCONTRACTOR: Tudor/Pereira 
PROJECT MANAGER(TSD/1RTC): Bilco/Bejau 

Page 3 of 3 

AWARD: 10/10/83 

NTP: 10/10/83 
DURATION: 730 
(CALENDAR flAYS) 

WI LSHIREASTERN 
MAJOR MILESTONES SCHEDULED FORECAST ACTUAL VARIANCE 

I 
CONTROL SYST SUBMITTAL 

I 

IN PROC. SUBMITTAL (60%) 
I 
08/06/84 

I 
08/06/84 I - I 

IPRE FINAL SUBMITTAL (85%) 
I 
11/05/84 I 

11/05/84 
I I - I 

FINAL SUBMITTAL (100%) I 02/04/85 I 02/04/85 I - 
IBIDDOCtJ'1ENTS I I - I I 

ITIME OF PERFORMANCE I I I 

RESOLUTIONS OF LAST PERIODS PROBLES: 

AREAS OF CONCERN: 

See Corrnents on Page One (Tunnel Section) of Contract 220 

PERFORMANCE ASSESSMENT: 

-78- 
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DESCRIPTION Wilshire/Western and Wilshire/Normandie 

SECTION DESIGNER Tudor/Pereira 
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CONTRACT # A220 

DESCRIPTION Wilshire/Western and Wilshire/Normandie 

SECTION DESIGNER Tudor/Pereira 

MANPOWER PLAN 
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06/27/84 
P&C-8. 24<15> 

PE 1 OF 2 

C 
RID ME'IThD BAIL 3ELI' 

sx'rici EvAI1.rIJ 
FY 1984 

ccsr r'sIs 

CaTIWCr * - A240 WILSHI /CENSHW S'rATIc 
SIGN CQ'T1TPCIt - 

II 

F. 

PLAN 

% C1PLETE 25 
flREMENAL 10 
cr 2,395,000 
MANHCURS 44,600 
ccrrncr DURATI 12 

() % ccYPtzr X TGI'AL MH FOECPg 

FRE2AST '10 TE 

N/A 21 
N/ 3 

2,640,000 597,000 
49,200 8,500 

15 4 

.21 X 49,200 
- X 100 - 122% 

8,500 

EARNED CcSIS % CGIPLE'rE X TtTtL ccsr F3EAS - .21 x 2,640,000 $ 554,400 () 
THIS CC IPN'I, BEI?'C AT 21% Cc1PLE'rE, HZS THEGICALLY ENNED $554,400. 

CC5T PERFCR1AtCE INEX - ENED CCSTS 554,400 
(CTJ4iJIATIVE) - CPI) - - $ .93 

TJ cci's srr 597,000 

CT VARIMCE - ?Cfl.VL $ SP'1T - EARNED $ - 597,000 554,400 - $ 42,600 
JWflVE) 

'10 DTE, THIS CrIPL'r lIPS CPErICALLY OVERRUN BY $ 42,600. 



06/27/84 
P&C-8. 24<16> 

cc6T IL?SIS () 
CNflRAC # - A240 WILSHIRE/ORENSHAW S'TATI 

SI CcIRACItR - T1,F1R,/cFitj 

% srr ACrUL CIS SPETr 597,000 

(ctMULATIVE) 
23% 

E.A3r AT CO1PtZIi 2,640,000 

CC!flRACIR ES ST 23% OF ThE EPECPS VS. HIS SICAL PCT]ESS CF 21%. 

T. AT CGLETIa - FrT catzria 2,640,000 

(CALCULAT - EAC) $2,838,710 

ccs'r PERFc.RcNE INDX .93 

AT i CPRENr RATE OF C'T RF10E (CPI), WE 0JEC ThAT ThIS Ca11RACT WILL BE CG1PtEEI) AT 

A ccsr CF $2,838,710. 'I1IS REESFTS A ccsr 0VRW OF $198,710 a AN 8% fl'EASE w 1PARJ o 

rr FtREX r, BuT WHEN CQ1PARED 'iD 'iE OFIGIL PLAN CF $2,395,000, ThERE IS AN 0VERRL BY 

$443,710, G 19%. 

C1PLETE FcSr AT cprzria - EAR'JED CtETS 2,640,000 554,400 

PERFIB'IAI'CE INLEX - ___________________________ 
FcEXAST AT C4PLETI CrUL $ PTT 2,640,000 - 597,000 

- 102% 

C1PtEIE PF4E IX IIAT ThAT i C(NI?CItR Mr K AT 102% ICI FU 'i 

BALA'CE OF ThE CCNDACT 'iJ CG IN AT ThE PtPEXAST. 'iS IS A REASCBLE 'iPI. 

CGJLLEI1 

ThE FPCT ThAT 'i wrrivrr' IS AT 122% AND 'iE CPI IS $.93 EXJLLAR flWEED CQtUJDES ThAT ThE 

IX)LL? ARE BEfl' tEED UP FASTER ThAN 'iE HOURS. LAST MOTfl1 'i1 JLL PER H0UF WERE $52 ThIS 

MI'H ThE AVER C011AR HCU IS $110. 

EVEN ThCuWH RK IS QS1N a A SATISFPCItRY BASIS, rCI'E ThAT 'i HEI)JLE FLAS SLIPD BY 3 

M('1 ANL) A CCET OVERRW WS BEEN FCFECAST. 

- 7- 



06/29/84 
PC-14. 20<13> 

SECTION DESIGNER EVALUATION . SCHEDULE ANALYSIS 
STATUS AS OF: May 31, 1984 

DESIGN CONTRACT: A240 Wilshire/Crenshaw Station AWARD: 01/18/84 
DESIGN SUBCONTRACTOR: Turner/ang NTP: 01/27/84 
PROJECT MANAGER (D/MRTO): Bilco/Tallett DURATION: 366 

(CALENDAR DAYS) 

MAJOR MILESTONES SCHEDULED FORECAST ACTUAL VARIANCE 

CONTROL SYST1 SUBMITTAL I 02/16/84 I I 03/12/84 I 

tIN PRcG. SUBMITTAL (60%) 
I 
07/16/84 

I 
07/16/84 

I 

IPRE FINAL SUBMITTAL (85%) I 10/22/84 
I 10/22/84 I 

IFINAL SUBMITTAL (100%) 01/14/85 I 01/14/85 I 

IBID DXUM.ENTS I 02/14/85 I 02/14/85 I 

ITIMEOF PERFORMANCE I 01/26/85 I 01/26/85 
1 I 

RESOLUTIONS OF LAST PERIODS PROBLE4S: 

The operational aspects of the station arid the future developitent of 
the site have been resolved. TC is issuing a new site plan. Site 

rk is now progressing. 

. Comments made on the initial CP1 submittal have been incorporated 
into the Section Designers design schedule. 

AREAS OF CONCERN: 

The contract is behind schedule. A recovery plan is now being 
developed. 

Design has been split into two contracts (Stage I- Structural Shell 
& Stage II - Finish). 

The milestones above reflect only Stage I schedule and forecast 
dates at this time. 

PERFORMANCE ASSESSMENT: 

The Section Designer is behind schedule due to late architectural concept 
design, lack of coordination between the principals and subs, lack of 
follow-up to comments and direction from RTD. Delay cannot be determined 
at this time. 
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SECTION DESiGNER TURNER/CHANG 
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DESCRIPTION WILSHIRE/CRENSHAW STATION 

SECTION DESIGNER TURNER/CHANG 
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06/27/8 4 

P&C-8. 24<17> 

. 
caricr # - A245 SHIIE/LEA STATI 

SIG'.T CQ'TI1ACItR - SIV ?SScCIATEE 

iI 

'; 

P 1 OF 2 

I1rA REORTBD BY It/DI CSULTANT 

PLAN 

% caVp1zrE 65 
I3RE1TAL 15 

cT 1,609,000 

MMiO1S 32,200 
CGTIRI' IYJPATIJ 13 

% CO'4PtEIE X TcYrAL tUi FGESF 

N/A 56 
N/A 10 

1,833,000 688,000 

36,700 14,300 

16 8 

.56 X 36,700 

x 100 144% 
14,300 

E&N SLILY FFr'4 AIL. 

EARNED Cc'TS % CO1PLE'IE X TOTAL ccE'r F!EC?ST .56 x 1,833,000 $1,026,480 
(QJWTIVE) 

Is CcN1TcmR, BEThC AT 56% CG4PLErE, H?S EFTICALLY EJED $1,026,480. 

ccsr fRFCRCE INDEX ERNE) CCSIS 1,026,480 
(Ct11ULkTIVE) - CPI) $ 1.49 

?flL C(ETS sr 688,000 

ThE ccsr P]VNE ThICTES ThAT ThEETIGlLY WE ARE GETTThC $1.49 RflI OF WCi< FCF EVY 
DDLLAR WE S. W,N $0.14 FCM ArtIL. 

CSr P1AIKE - PCIL $ srr - ENED $ - 688,000 - 1,026,480 $ (338,480) 

'ro nr THIS camcr s THECPE'TICALLY tJNDERRt1 BY $338,480. 



06/27/84 
P&C-8. 24<18> 

P 2 cF 2 

cc kLYSIS 
(I'INU) 

cciwcr # - A245 WILSHIRE/L?BPEA '1TI 

DESI CNIWCIt* SW INEEI/LY01 ASSOCIATES 

3II 

% sPr PCIUkL CCSTS SP'7T 688,000 
(a11ULATIVE) 38% 

FtREXPSr AT CG1PtZIc? 1,833,000 

r CC]TflRACItfl HAS sPEtrr 38% j1 FtECS \JS. FS SICAL PCXESS CE 56%. 

EST. AT CGPLZrIa PtIRECS AT CQ1PLSTIC) 1,833,000 
(CPLCJLA - EPC) $1,230,201 

(lET RFiA'tE INDEX 1.49 

AT CURRTI RATE CE CCSI' PERFRN (CPI), WE £OJE ThAT ThIS CNITW )I LE BE COPLST AT 

A cr CE $1,230,201. ThIS RE2ESENIS A oCET UNDERRUN CF $378,799 A 23.5% DECREASE. 

COVIPLETE FCREC?ST AT catlptzrIcN - EARNED COSTS 1,833,000 - 1,026,480 
PFOAE INDEX 

FtPECAST AT CQvIPLZI'IcN - ACrSL $ SPENT 1,833,000 - 688,000 

;w sb:1sKsLs L 

CtEI 

. 

- 70% 

''*' l9E* 
S 
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06/29/84 
PC-14. 20<14> 

SECTION DESIGNER EVALUATION 

SCHEDULE ANALYSIS 
STATUS AS OF: May 31, 1984 

DESIGN CONTRACT: A245 Wilshire/La Brea Station AWARD: 10/17/83 

DESIGN SUBCONTRACTOR: STy/Lyon NTP: 10/10/83 

PROJECT MANAGER (TSD/MR): Streitman/Hodges DURATION: 365 

(CALENDAR DAYS) 

M1MJOR MILESTONES SCHEDULED FORECAST ACTUAL VARIANCE 

CONTROL SYSTE SUBMITTAL 
I 
10/24/83 

I 
- 11/16/83 

I 

IIN PRX. SUBMrIWAL (60%) I 
04/16/84 I I 

05/07/84 

IPRE FINAL SUBMITTAL (85%) 1 07/07/84 1 07/16/84 I I -9 

IFINAL SUBMITTAL (100%) 10/16/84 1 
10/15/84 

I I 

IBID DcCUMENTS 11/16/84 1 
11/16/84 - 

ITIME OF PERFORMANCE 10/09/84 1 

12/21/84* j 
I 

-73 

* Final Design complete (Stage I & II design requirements) 

RESOLUTIONS OF LAST PERIODS PROBL4S: 

The 42" storm drain will be relocated through the station at the 

mezzanine level. 

The In-Progress submittal was submitted May 7, 1984. This 

submittal included Stage I & II as one. 

rnthly update submitted for May was complete. 

AREAS OF CONCERN: 

Seismic criteria and soils resistivity information is needed for 

design (structural). 

Pre-Final Submittal (85%) has been forecast to July 16, 1984, one 

week later. 

. 

Revised utility concept has been accepted by MRTC/SCRTD. 

Design has been split into tw3 construction contracts (Stage I 

Structural Shell & Stage II - Finish). 

The architectural presentation to the Board was made on May 3, 1984. 

PERFORMANCE ASSESSMENT: 

The Section Designer remains behind schedule (9%). Recovery to the 

schedule had been expected by the end of May. It is doubtful the section 

designer can progress 24 percentage points in June i order to regain 

schedule. Currently design is approximately 2 weeks behind schedule. 



DESCRIPTION WILSHIRE/LA BREA STATION MRTC PLAN 
PROGRESS ACTUAL 

SECTION DESIGNER STV ENGINEERS/LYON ASSOCIATES REPORT FORECAST 
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CONTRACT # A245 

DESCRIPTION WILSHIRE/LA BREA STATION 
SECTION DESIGNER STV ENGINEERS/LYON ASSOCIATES 

MANPOWER PLAN 
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06/27/84 

P&c-8. 24<19> 

PE 1 OF 2 

. 
mID ME'IThD RAIL DJEXr 

sx'rIct EI uri 
Y 1984 

ccr ris 

cctrncr # - A250 WILt E/EZ½IREAX SITI & LINE 
1SIGN cIPPCIU - BFYIEL 

flI REPRI'FD BY £/IJ CSULII' 

PLAN FUE)CAST '10 TE 

% CO4PLETE 9 N/A 6 
]MREv1ETrAL 4 N/ 1 

CST 4,196,000 4,667,000 266,000 
MANHOURS 77,000 82,000 5,800 
caicr DURATI 16 18 3 

cxxrrivrty % CavlPtzlE X 'lUL'AL i FREXAST .06 X 82,000 
(QMLILATIVE) X 100 85% 

1RS, SPE 5,800 

'1 CDJ1'IVIT IS SG1HAT LLW BJ NOT WVL FQ ThE EARLY PARE OF A CCNITtPCT. 

EARNED CTS % CG4PLETE X TOTAL ccsr PtE?S .06 X 4,667,000 - $ 280,020 
(CU'4UIATPIE) 

TFS caiwcn, BETh AT 6% CO1PIEE, Fi2S '1ETICALLY EARNED $280,020. 

ccsr PERE1AtCE INDEX - EARNED CCSTS 280,020 
(C1ULATIVE) - CPI) 

266,000 
- $ 1.05 

ccsr VRIANI - PCUL $ sr - EARNED $ - 266,000 280,020 - $ 14,020 
UWTIVE) 

TO QIE, ThIS CACT HPS ThEFETICALLY UNDERRUN BY $ 14,020. 

- - 



06/27/84 
P&c-8. 24<20> 

PP 2 OF 2 

ccr ALYSIS 
(INU) 

CNWPCT # - A250 WILSHIRE/FMPFX STATI & LINE 

DESIG' CW1A'I - BHEL 

% SIr - ACIL CcSTS sr (AT) 
FtPEX1S AT CQ4PLETIQ' 

266,000 

6% 

4,667,000 

ET. AT CGV1PIZrIaJ crcsr AT C1PLETI 4,667,000 

(CPLCULATED - E) $4,444,762 

Cc1' PFNE INDEX 1.05 

AT ThE CPRE RATE OF CCST PF1E (CPI), OJEC T ThIS C(}TIW.CT WILL BE CO4PLETED AT 

A ccr cr $4,444,762. ThIS REPESTIS A cc6"r OVERRUN CF $ 248,762 A 6% I1ESE. 

CO1PLEI Fc?EC!ST AT COLETI - EPRNED CI 4,667,000 280,020 

PF1E INDEX - 

FPST AT Ca1PtzrIaJ - LIUL $ srr 4,667,000 - 266,000 

100% 

'10 CQ1PEZI'E PRFCE INDEX INDICAT ThAT CZII. MiBr R]K AT 100% 'FICIEf F(P '1-E 

aAIAtCE OF '1-E CcN1ACT '10 CO1E IN AT ThE PtE)CST. 

ca'cuEIcJ 

ThE ccsr L'i'SE ICATE '1T IK IS CRSI SATISF7CItILY CN ThIS CCNR. ThE CIUL 
CLMTJLATIVE £CULY RATE IS BNLY 16% W.ER 'I ThE PLAED RATE. 

CCST ESIMA1 FU '1-E S'IPIL'TI CF A r PIT PPE BETh DEVEWJ AT ThIS TIME. 

i1LLs 



n 

06/29/84 
PC-14. 20<15> 

SECTION DESIGNER EVALUATION 

SCHEDULE ANALYSIS 
STATUS AS OF: May 31, 1984 

DESIGN CONTRACT: A250 Line Section, AWARD: 12/28/83 

Wilshire/Fairfax Station 

DESIGN SUBCONTRACTOR: Bechtel NTP: 03/12/84 

PROJECT MANAGER (TSD/MRTC): Streitrnan/Cooper DURATION: 462 
(CALENDAR DAYS) 

MPJOR MILESTONES SCHEDULED FORECAST ACTUAL VARIANCE 

tCONTROL SYSTEM SUBMIT1'AL I 
03/26/84 I I 

04/12/84 F 

FIN PRcE. SUBMITTAL (60%) 
F 
10/25/84 

I 
10/25/84 F 

FPRE-FINAL SUBMITI'AL (85%) 02/20/85 02/20/85 I 

IFINAL SUBMIAL (100%) 06/12/85 I 06/12/85 
I 

IBID DOCUMENTS F 
07/12/85 I 

07/12/85 - - 

TIME OF PERFORMANCE I 
06/17/85 I 

06/17/85 
I I 

RESOLUTIONS OF LAST PERIODS PROBLEMS: 

No areas of concern re reported last period. 

AREAS OF CONCERN: 

No areas of concern exist at this time. 

Test pit scope study report has been completed and submitted. 

Coordination continues beten RTD and the May Center's 
representatives on the test pit and joint developnent agreement. 

£'%onthly update for May Was complete with the exception of the Trend 

Report. 

The progress reported last month was reduced to 5 percent from 6 

percent. Progress did not increase this period as 6 percent was 

reported again. 

PERFORMANCE ASSESSMENT: 

The Section signer is on schedule. 
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CONTRACT # A250 
DESCRIPTION WILSHIRE/FAIRFAX STATION & LINE 
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P&C-8. 24<21> 
PE 1 OF 2 

RID ME'IO PAIL JE'f 
STI4 SI ELTIC 

MAY 1984 
ccr is 

CCNRAC # - A275 FIRFX/BEVLY ETATI(1'i 
SI ccrncItR - WILSHIRE CSIQ' ASSCCIATE 

i$j 

% CQ1P[ZIE 35 
fl4'ITAL 10 
ccsr 2,250,000 
MAM1CP.S 41,300 
ccrmcr DURATI 12 

FBA 
N/A 
N/A 

2,480,000 
45,500 

15 

ACflL 

35 
11 

646,000 
12,800 

5 

cJIALMFCS" - .35X45,50 
(C1ULATIVE) x 100 124% 

MHRS. sr 
tXJN 14 POIWTS ERQ AIL. 

12,800 

EAIED ccis % CO1PtZIE X TCTAL cr FREC7S .35 X 2,480,000 $ 868,000 
(OIWTIVE) 

IS CcT'IRc'mR, BEfl' AT 35% Ca1PIErE, RZS CETICALLY EAFED $868, 000. 

C8T ERFThArCE flUIX EARNED CCETS 868,000 
(C111ULkTIVE) - CPI) $ 1.34 

ACflL ccis SPENT 646,000 

flE CC6'r PFCR1NCE ThDIGk fIAT EC1EILLY WE ARE GErrTht $1.34 Rfli OF PK FCfl EVY 
IYJLLAR WE SFND. 

cc'r VARIAtI CrTsL $ srr - EARNED $ 646,000 - 868,000 $ (222,000) (C) 
flk'IE, TIIS C(NIPCT HPS ThEETICALLY UNCRRLN BY $222,000. 

-96- 



06/27/84 
P&C-8.24 <22> 

PE 2 OF 2 

ar AML'SIS 
(NTINUEI) 

ccmr # - A275 PIRE)VBEVLY TIa.J 
CaI?CIu - WILSHIRE DESI ?SSCCIATE 

% srr ACflL ccss sr 646,000 
(C11ULATIVE) 26% 

FCTEXAST AT CQIP2I 2,480,000 

i CamPC1U HAS SPTr 26% OF flIE FC*EC2AST VS. HIS SICAL PCXESS CF 35%. 

AT CPLVI FGEXAST AT Ca1pLrIa 2,480,000 
(CALCULATED - EAC) $1,850,746 

AT iE CJ1RENT RATE CF CCST RP4A1'CE (CPI), WE PROJECT T ThIS ccinr WILL BE Ca1PtzrED AT 

A ccsr cF $1,850,746. nis PEPRESENTS A CCGT tJRW CF $399,254 A 17.7% DEXEASE. 

tj,I.Is :r.iw.I.I. 
: 

FQEXPST AT C1PLETI - PCfl?L $ sr 2,480,000 - 646,000 

Ca.CUEIa 

fl 

i'w3' i'.sn.: . 

-97- 
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06/29/84 
PC-14.20<16> 

SECTION DESIGNER EVALUATION 

SCHEDULE ANALYSIS 
STATUS AS OF: May 31, 1984 

DESIGN CONTRACT: A275 Fairfax/Beverly Station AWARD: 12/30/83 
DESIGN SUBCONTRACTOR: Wilshire Design Associates NTP: 12/30/83 
PROJECT MANAGER(TSD/MR'lt): Streitinan/Tallett DURATION: 365 

(CALENDAR DAYS) 

MAJOR MILESTONES SCHEDULED FORECAST ACTUAL VARIANCE 

ICONTROL SYST4 SUBMITTAL 
I 
01/13/84 

I - 02/09/84 
IIN PROG. SUBMIAL (60%) 

I 
06/28/84 06/28/84 

I I 

IPRE FINAL SUBMITI'AL (85%) 
I 
09/29/84 

I 09/29/84 I I I 

FINAL S1JBMITAL (100%) I 12/27/84 I 12/27/84 
I I I 

BID DOCUMENTS 
I 
01/26/85 01/26/85 - 

TIME OF PERFORMANCE 12/28/84 
I 
12/28/84 

I 

RESOLUTIONS OF LAST PERIODS PROBLE4S: 

Last period's problem was not resolved. 

AREAS OF CONCERN: 

The City of Los Angeles street right-of-way requirements for Beverly 
Boulevard and Fairfax Avenue may pDssibly impact elevators, 
stairs/escalators, bus turn, and size of parking area. LA DOT has been 
requested to provide future right-of-way requirements. 

[(S 

RD is continuing coordination with CBS and the Farmer's Market for 
future site developnent. 

Design has been split into construction contracts (Stage I-Structural 
Shell & Stage Il-Finish). The Milestones above reflect only Stage I 

schedule and forecast dates at this time. 

Final review of architectural materials by MRTC took place on May 17, 
1984. 

Monthly update for May was complete. 

PERFORMANCE ASSESSMENT: 

The Section Designer is on schedule. 



CONTRACT # A275 
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CONTRACT # A275 
DESCRIPTION FAIRFAX/BEVERLY STATION 

SECTION DESIGNER WILSHIRE DESIGN ASSOC. 

MANPOWER PLAN 
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06/27/84 
P&C-8. 24<23> 

PP 1 OF 2 

. 
RID MEI PAIL PRDJEXT 

sxria I1LTIc1 
!'Y 1984 

ccsrr AL?SIS 

CcNI?Acr # - A310 pMPFA)ç/SArrrA MaICA & LBE/StNSE'r SLTIC! + LINE DI CQTIPCI - GZRI'ER INE/A* & I'1EY 

o NO DISI OF ARFAS. 

NO REAScN Gfl FP fl'EAS IN ccsr A LABcR Pt1UXASI SINOE AIL'S REFORr. 

F - 
PLAN 

% CGAPLEI'E 17 
flCREMENIAL S 4 
ccsr 4,410,000 
MANHOURS 84,200 
ccrrucr DURATI 25 

ACIL 
FECPS TO TE 

N/A 14 
N/A 2 

4,480,000 572,000 
85,500 10,900 

24 6 

PDUCIVITL % COIPLE'I'E X IL FECS .14 x 85,500 
(JvJJT1JE) X 100 110% 

4p.S SPT 10,900 

EAPMED CO1' % C4PLEI X TOI7L CT F3EAST .14 X 4,480,000 $ 627,200 
(CJIUIATIVE) 

ThIS CNfl?L'I, BETh AT 14% CO1PLETE, HAS ThECETICALLY EARED $627,200. 

CCST RF1ANOE INDEX EARNED COSTS 627,200 
(CTIIUI-kTIVE) - I) $ 1.10 

AC'I1L COSTS SNT 572,000 

i cOST PEFtRVNOE INDICAT 'IW.T rILLY WE ARE GETTI3 $1.10 KP'ThI OF ]J( FP EVY 
IXLLAR WE SF-END. 

WRIANI icruzL $ szr - EARNED $ 572,000 - 627,200 $ (55,200) 
LATIVE) 

TO DkIE, ThIS CTIWCT HAS ThEETICALLY IJNLERRUN BY $ 55,200. 



06/27/84 
P&C-8. 24<24> 

PP 2 OF 2 

CcST AbLSIS 
(TINU) 

CIACT # - A310 FAIRF/SNI'A MICA & LABBE7VSUNSET S'ITIC + LINE 

DES iQ' CIRI - C1\RTER 'CTh S/N1'lA1N & 'HTINE 

% SPTr CEI sarr 572,000 
(QMtJLATIVE) 13% 

Fc1EXPST AT CO4PLETI 4,480,000 

CIIAC1 FS SPFN 13% CF ThE FCRECAST 1. HIS ft'SICL CF 14%. 

EST. AT CO1PLE'rI FIREXASr AT CQPLZ1'I 4,480,000 
(CALCULAT - EC) $4,072,727 

iSit R(i1 

AT 1'i-E CURREIT RATE CF CC6T PERFCRNE (CPI), WE £ITEC 11AT ThIS CCNI'PACr WILL BE CPtZ AT 

A cr OF $4,072,727. ThIS RERESENIS A ccsr UNDERRUN OF $337,273 A 7.6% DECREASE. 

CO1PLETE FcP.EXASr AT CO'IPLETIG'J - EARNED CCETS 4,480,000 627,200 
pEFcvNE INDEX 

FtRECAS'r AT Ca1pLETIaJ - AC11L $ srr 4,480,000 - 572,000 

99% 

IO CPLErE PEPRIArCE INDEX INDICA ThAT CYI?CT MtE WGK AT 99% 'FICIECi' FCR ThE 

BALE CF ThE Camwr CG1E IN AT ThE 'I FPEPST. 

CacLwIa 

SrI DESI IS CEEDI WELL; (ixE'rIVIrx' PD 'i1 C(BI' PERF1Ar.CE INDEX ARE BCI}i OVER 100%. 

PC1I.IAL CXE2S IS SLIGm'LY JER PLAN, BLT C(}?IPLT IS LY SIX MCNI'HS ThTIO A 25-M('fl CGmACr. 
EARLY FINISH IS FGREX1½ST BY ThE MRI, PND BG/E CLCTJLATICS QJECT A CT WDERRIY AT ca- 

'ncr coErrc. 

. 



06/29/84 
PC-14. 20<17> 

SECTION DESIGNER EVALUATION 

SCHEDULE ANALYSIS Page 1 of 2 

STATUS AS OF: May 31, 1984 

DESIGN CONTRACT: A310 Fairfax/Sta. Monica, AWARD: 06/16/83 
La Brea/Sunset & Line 

DESIGN SUBCONTRACTOR: Carter Engrs./Arrrnann & Whitney NTP: 12/05/83 
PROJECT MANAGER(TSD/MRTC): Shah/Yacoub DURATION: 730 

(CALENDAR DAYS) 
FAIRFAX/SANTA MONICA & TUNNEL 

MAJOR MILESTONES SCHEDULED FORECAST ACTUAL VARIANCE 

tCONTROL SYSTEM SUBMITTAL 12/19/83 
I I 01/17/84 

I 

tIN PRX. SUBMITTAL (60%) 
I 
11/10/84 

I 
11/10/84 

I I 

IPRE FINAL SUBMITTAL (85%) I 
03/10/85 I 

03/10/85 I - I 

FINAL SUBMITTAL (100%) 
I 
06/10/85 

I 
06/10/85 I I 

IBID Di1ENTS - - - I 

FINAL DESIGN CC71PLETE I 
11/10/85 11/10/85 1 I 1 

ITIME OF PERFORMANCE 
I 
12/05/85 

I 
12/05/85 

I 

RESOLUTIONS OF LAST PERIODS PROBLE'1S: 

A comprehensive review of the Control System subrtittal (received 5/17/84) 
has been made. 

AREAS OF CONCERN: 

None 

CaIMENTS: 

None 

PERFORMANCE ASSESSMENT: 

The contract is on schedule. 

C 



06/29/84 
PC-14. 20<18> 

SECTION DESIGNER EVALUATION 

SCHEDULE ANALYSIS Page 2 of 2 

STATUS AS OF: May 31, 1984 

DESIGN CONTRACr: A310 Fairfax/Sta. Monica, AWARD: 06/16/83 
LaBrea/Sunset & Line 

DESIGN SUBCONTRACTOR: Carter Engrs./Mann & Wnitney NTP: 12/05/83 
PROJECT MANAGER (TSD/MRTC): Shah/Yacoub DURATION: 730 

(CALENDAR flAYS) 
LA BREA/SUNSET 

M?JOR MILESTONES SCHEDULED FORECAST ACTUAL VARIANCE 

ICONTROL SYSTEM SUBMITI'AL 
I 
12/19/83 

I 1 01/17/84 I I 

IIN PRX. SUBMITI'AL (60%) I 02/10/85 
I 
02/10/85 - I 

IPRE FINAL SUBMIrIWrAL (85%) 06/25/85 I 
06/25/85 

IFINAL SUBMITTAL (100%) 
I 10/10/85 I 

10/10/85 
I I 

IBID DOCUMENTS I I I 

FINAL DESIGN C4PLETE 
I 
11/10/85 11/10/85 

I - I 

TIME OF PERFORMANCE 12/05/85 12/05/85 
I - 

RESOLIffIONS OF LAST PERIODS PROBLEMS: 

. 
AREAS OF CONCERN: 

See Cornents on Page One of Contract A310 

CaIMENTS: 

PERFORMANCE ASSES9"IENT: 

. 



CONTRACT # A310 
DESCRTPTION ' FAIRFAX/SANTA MONICA & LA BREA/SUNSET MRTC PLAN I 
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CONTRACT # A310 
DESCRIPTION FAIRFAX/SANTA MONICA & LA BREA/SUNSET 

SECTION DESIGNER CARTER ENGINEERS/AMMAN & WHITNEY 

MANPOWER PLAN 
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06/27/84 

P&C-8. 24<25> 

P 1 OF 2 

. 
RID ME'IJ RAIL WCUEXCT 

sEx"rIa ii Ewr1TIa 
MbY 1984 

ccr LYSIS 

cciwcr # - A350 HOLLY D/CflU'EA SATIC 
SI2 C'flR?CIR - S'lIJLL ASSTIA'IES 

sI)ft:I. 

:i: 'ir' 
t:i: 

REPcR1'ED BY I/DESIGN CtULTN 

PLAN 

% C1PLEI 25 

nREME1rAL QS 5 
ccsr 2,071,000 
tNHGJRS 43,400 
ccirnc-r DugricN 

. 
1YX'TIVrI? % C1PIEIE X TOThL NIH FO1ECAST 

(QJVIULATIVE) 

MHRS. SPrr 

N/A 
N/A 

2,302,000 
48,200 

19 

ACUkL ITE 
17 

6 

411,000 

8, 300 

5 

.17 X 48,200 

8,300 
x 100 - 99% 

EED Cc6'I % CO1PLE1'E X 'IUIL CcST FGREXASI' .17 X 2,302,000 $ 391,340 
(QIWTIVE) 

ThIS CC IACIU, BETh AT 17% CCMPr2IE, R?S ThETICALLY EARNED $391, 340. 

CC$r PYiIACE INDEX - EARNED CCS'IS 391,340 
(CU1ULATIVE) - CPI) $ .95 

ACflffiL ccss sr 411,000 

ThE ccsr FRFtR4?NCE INDICAT T FC1ETI'LLY WE ARE GETThC $ .95 PTH CF RK FCR EV.Y 
EXJLLAR WE SPEND. 

VARIAME - AT'W.,L $ ST - EARNED $ - 411,000 391,340 - $ 19,660 
TIVE) 

W 1E, S CCwIN-r HAS IIiECETICALLY C7/ERRI.N BY $ 19,660. 



06/27/84 
P&C8. 24<26> 

PP 2 OF 2 

ccsr LIS () 
CaTIRAcr - A350 HOLLY /CAHIEsA SLTI 
DESI C'flWC1U - S'rJLL ASSaIATES 

% SNr - Ci1L Cc6TS ST 411,000 
(CIJ4ULATIVE) 18% 

FCF<FCPSr AT CQ1PIZPI 2,302,000 

i1 C TflCTR i-ES spxr 18% CE THE FCEXPSr VS. HIS iYSICAL rcrs CF 17%. 

ET. AT C1PLEI FQEEAST AT CQ'4PLZrIG 2,302,000 
(CALCULA - EP) $2,423,158 

AT E CURENI' RATE CF CT RFtWE (CPI), WE QJEC THAT THIS CCtY1R WILL BE CCNPtZEI) AT 

A CCST CE $2,423,158. THIS RE'TI A CI' OVEL]N CE $121,158 ( A 5.3% INCREASE WHEN CG1PARED 

W THE FtFEXST, g.rr WHEN C(IIPARED iD THE CRIGIl'L PLAN CF $2,071,000 IERE IS A .QJECTED 

flESE CE $352,158, CR 17%. 

TO CO1PLE'I'E F(RBST AT CLTI - ENNED CCEIS 2,302,000 - 391,340 

PEPF1E INEX 
FCREXPSr AT CaPLE'rIa - ACflffiL $ SPr 2,302,000 - 411,000 

101% 

TO C1PLZI FNE INDEX tNDICAT THAT Cfl L'IU MEr t'KRK AT 101% FICI'tY FCR 'i 

BALI'tE CE THE C(NIP.PCr TO COlE IN AT THE FCIEZ. THIS IS A REASCI'½ELE FWCE INDEX. 

CtLLEIW 

. 

-108- 



06/29/84 
PC-14. 20<19> 

SECTION DESIGNER EVALUATION 

SCHEDULE ANALYSIS 
STATUS AS OF: May 31, 1984 

DESIGN CONTRACT: A350 Hollywood/Cahuenga Station AWARD: 06/16/83 
DESIGN SUBCONTRACTOR: Stull Associates NTP: 12/29/83 
PROJECT MANAGER (TSD/MRTC): Shah/Stickel DURATION: 486 

(CALENDAR DAYS) 

MMOR MILESTES SCHEDULED FORECAST ACTUAL VARIANCE 

CONTROL SYST SUBMITTAL 
I 
01/11/84 

I 
- 02/08/84 

I 

IIN PRcE. SUBMITTAL (60%) I 
08/27/84 08/27/84 - - 

IPRE FINAL SUBMITTAL (85%) 
I 
12/20/84 

I 
12/20/84 

I 

IFINAL SUBMITTAL (100%) 
I 
05/02/85 

1 
05/02/85 I I 

1BID DOCUMENTS I I I I 

IFINAL DESIGN CCMPLETE 07/01/85 I 07/01/85 - 

ITIME OF PERFORMANCE I 
05/02/85 

I 05/02/85 
I I 

RESOLUTIONS OF LJST PERIODS PROBLES: 

Not resolved. 

AREAS OF CONCERN: 

The Section designer has not received the survey data necessary for 
redesign of site plans. This data is to be supplied by MRTC. This delay 
continues to be the area of concern. 

In the negotiation meeting held 5/29/84 E.C.O. (Engineering Change Order) 
104 was adopted: The 60% Subnittal will slip from 8/23/84 to 9/10/84; 

the 85% Submittal will slip from 1/31/85 to 2/7/85. The 100% Submittal 
will not be affected; hence will remain the same. The changes in the 
scheduled/forecast dates will be shown in next month's report. 

PERFORMANCE ASSESSMENT: 

A1thoh the contract remains 4-5 weeks behind schedule, this delay is 
not shown in the scheduled/forecast dates; it will be shown in next 
month's report. 

. 
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CONTRACT # A350 

DESCRIPTION HOLLYWOOD/CAHUENGA STATION 

SECTION DESIGNER STULL ASSOCIATES 

MANPOWER PLAN 
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06/27/84 
p&c8. 24<27> 

PE 1 OF 2 

S 
RID ME'I1O RAIL JEXT 

SEXTIa DI EL1.TIQI 
t'Y 1984 

ccET AbLYSIS 

CcNTPACI' f - A410 LINE BIWE HOLLY 1C1/CAHU D UNIVERSAL CIT STATIS 
ESI CNflPC11R - WNEIT & ThNNEL CG'ISULTANTS 

o J MENrI OF i1 REECHEZULThJ OF ACI'IVITI AND POIBLE HEE*JLE SLIPPP LYJE TO lATE PEIPT 
OF SOILS DATA. THIS HAS BE4 REPPTh EVERY MQ'YI TO THE MRIC FRQ SECTIG DIGNER IN THEIR QS RERJRT. 

DI7 RERrED BY NIC/SI0 CULT 

% CaPI2TE 35 
IR4TAL OESS 10 
cr 2,627,000 
MANHOIJS 46,000 
CNI?AC DURATI 12 

ACRL 
FECS TO DATE 

N/A 29 
N/A 8 

2,627,000 759,000 
46,000 11,900 

14 5 

rrrvI % C1PtZE X 'II'AL F?S .29 X 46,000 
(CU1U[ATIVE) X 100 112% 

11,900 

A SATISFACItRY UII? CALCJIATIcN. 

EARD CtPIS % CQt2I X 'rAL CPr FC1RE)CAST .29 X 2,627,000 - $ 761,830 
(ATE) 

THIS CC lPClU, BETh AT 29% COVIPLETE, WS ThEGE'TICALLY EARNED $761,830. 

cr PERPtR'1P1'E INDEX - EARNED CCSTS 761,830 
(CtMULATIVE) CPI) - - $ 1.00 

CftL CCSTS SPEI'IT 759,000 

E ccsr PFCE INDICA ThAT THE'TICALLY WE ARE GETThC $1.00 ]fl-I OF ]K FCP EVY 
WLLAR WE SPEND. 

ar VRIAtI pCUL $ sr - EARNED $ 759,000 761,830 $ ( 2,830) 
(CTJIULATIVE) 

STE, S CflT HAS THEETICALLY UNDERRUN BY $ 2,830. 



06/27/84 
P&C-8. 24<28> 

P 2 cF 2 

ccs'r rsis 

. 
- A410 LINE BBJE H LLKXD/CPHUA M) TJIVEFAL CI'1 STATI( 

SI CTfl.IR - WIT & ThNMEL CcNSULThZIS 

IdlpuISJ!) 

% SIT ACTtL CTE srr 759,000 
(CU1ULATIVE) 29% 

FffEXA5T AT catzria 2,627,000 

ii cmcra aS sPTr 29% IE FCPBS VS. HIS SIC1L £XES (' 29%. 

ESI. AT CG1Pt2TI FciEXAST AT CG1PLEI 2,627,000 
(CA1JL - E7C) $2,627,000 

ccr ptri rtiixx 1. oo 

AT IRET RATE CT PFAE (CPI), WE QJEC ikT IS COTIACT WILL BE COVIPIZrED AT 

A ccs'r $2,627,000. 

C4PtZrE FREAST AT CG1PtEI - EARNED CcSTS 2,627,000 - 761,830 
RFOR1AtCE INDEX 

FOEXST AT catzri - ACTUAL $ SPrr 2,627,000 - 759,000 

100% 

1D CG1PtZIE PFB47E INDEX INDICkT ThAT ThE CCNTRCT(R Mr ]K AT 100% EFFICI FCP i 
BALr'CE OF ThE C TI.I' 'PD CQ4E IN AT ThE FCREZr. 

crJ-EI 

ThIS CCNflRPC IS WELL. P11 ThE SUPPLIED rTh IT APPEPJS ThE CCTflRPCT WILL FINISH 
BUr BJr WILL NEED MOPE TIME W COIPLETE ThE PK. 



06/29/84 
PC-14. 20<20> 

SECTION DESIGNER EVALUATION 

SCHEDULE ANALYSIS 
STATUS AS OF: May 31, 1984 

DESIGN CONTRACT: A4l0 Line Between Rollywood/ AWARD: 06/16/83 
Cahuenga & Universal City 

DESIGN SUBCONTRACTOR: Transit & Tunnel NTP: 12/29/83 

PROJECT MANAGER(TSDiWTC): Shah/Bejan DURATION: 365 
(CALENDAR IkYS) 

MMOR MILESTONES SCHEDULED FORECAST ACTUAL VARIANCE 

ICONTROL SYSTEM SUBMITTAL I 01/11/84 I I 02/01/84 I 

I 
IN PROC. SUBMI'IrAL (60%) I 06/29/84 I 

06/29/84 I - I 

IPRE FINAL SUBMITTAL (85%) I 09/28/84 I 
09/28/84 

I 1 

IFINAL SUBMITTAL (100%) I 12/28/84 
I 
12/28/84 

I I - I 

IBID DOCUMENTS I 
02/22/84 

I 
02/22/84 

I I - I 

IFINAL DESIGN C1PLETE I - I I - I - I 

ITIME OF PERFORMANCE I 12/28/84 
I 
12/28/84 I I 

RESOLUTIONS OF LAST PERIODS PROBLEMS: 

Not resolved - still waiting for final soils reports from Converse 
Consultants. cily draft soils reports were received. 

AREAS OF CONCERN: 

The soils data (final reports) to be supplied by Converse Consultants 
have not been received; this remains the area of concern. 

Receipt of soils data was slower than expected; rescheduling of 
activities may be necessary. 

PERFORMANCE ASSES94ENT: 

The Section Designer is on schedule. 
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DESCRIPTION Line Between Hollywood/Cahuenga and MRTC PLAN - 
SECTION DESIGNER Transit & Tunnel Universal City PROGRESS ACTUAL 

REPORT FORECAST........l 
Consultants . 1:: 

70 

ci) 60 
crj 
w 

50 
0 

II 

20 

10 

. 
A 

MJJ 1ASOJNID JFIM[A1M1J 
1 

A.j.SOND JIFMAJM!JJ1A1S!OJN1D J 

1983 1984 1985 

PLANNED 

ACTUAL 

180 - - - - -.- - - - 
170- 
160 

>- 150- 
140 >> 
1 <0' 120- 
110- 
100 - - - 
90- 
80- 
70- 
60 - 



. 

rL 

0 
LU 

- 60- 
LL 

0 
50- 

LU 

I ::: 

> 

C 
LU 10- 

0- 

. 

CONTRACT # A410 

DESCRIPTION Line Between Hollywood! Cahuenga and Universal City 

SECTION DESIGNER Transit & Tunnel Consultants 

MANPOWER PLAN 
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06/27/84 
P&C-8. 24<29> 

PAGE 1 ci' 2 

. 
RID ME'ID IL FITh) 

sD'rIa DEsI EVUTIN 
?Y 1984 

CXST AL?SIS 

[' .1T Vii(I' E'LA: 

o AIL, QS SS REPJRTED AT 19%. HcWER, 'flilS MGTIWS REPJR SHGS T SE QEES 
S 10%. 'flERE IS NC) DI3ESIQT ci' REASCN FCR 'flilS CHE. 

flk REPI?rED BY CaULTNr 

PLAN 

% CPLETE 21 
IcREMErrAL 6 
cc'r 2,014,000 
MIAHcus 40,200 
CNflACT DUFATKN 13 

N/A 
N/A 

2,014,000 
40,200 

15 

AC1'JL 

12 
2 

290,000 
4,500 

4 

!RcE*r'rIVrIY % CQ4Pt.EI X DC)AL NiH FCPEPS .12 X 40,200 
(aJv11JT)TIVE) X 100 107% 

MHRS. SPTT 4,500 

E71R'ED CHIS % C4PLE X 'IUIL CT FcEcsr - .12 x 2,014,000 $ 241,680 
(Oi4ULATIVE) 

1S CQ'T1It, BETh AT 12% CQ1PL2TE, FS -rIcALLY EARD $ 241,680. 

crr PERE1ACE INDEX - EARNED CXBI'S 241,680 
(Ct..MULATIVE) - I) $ 

ACfl3L CCSIS Sr 290,000 

NE ccsr P F'C1'CE ThDIO ThAT 'nErICALrx WE PE GETflZ $ .83 X3mi CF FtP EVY 
WLLAR WE SND. 

ccsr vimt - ?CrLcL $ srr - EA1ED $ 290,000 - 241,680 - $ 48, 320 
Q1W) 

IYTh, ThIS CQJ'mPCT FS ThEOE'TICA1LY OVEPRW BY $ 48,320. 



06/27/84 
P&C-8. 24<30> 

. 
P 2 OF 2 

Ek.sisja1 

CcN11ACr#- M15HOLLYtBQ'LSTATI 
DSI - X/GEHRY/ELW'RI & LCEY 

?:T. 

% SP1r - PCI'TffiL ccsis spr 290,000 
(CMUIATIVE) 14% 

FFZPSr AT CL.TI 2,014,000 

i CCNTW'CP HAS SPENT 14% OF THE PtEEXAST \S. IS ICAL OF 12%. 

ET. AT CO1PEEI'I FcFECPS AT CQ1PLFTIN 2,014, 000 
(GkLCUIA - EC) $2,426,506 

AT THE CURRDT RATE CF CCGT PFC1E (CPI), WE 3JT THAT THIS CC}flACT WILL BE CO1PtEI AT 

A CT OF $2,426,506. THIS REPREFNTS A COST OVEFRUN CF $412,506 OR A 21% INREASE. 

TO CC1PIZTE FCFEAST AT C(PLEIW - EA?NEI) CO5TS 2,014,000 - 241,680 
PERFcRNCE INDEX 

P$ECJST AT C1PtZTI4 - ACfl3L $ Sr 2,014,000 - 290,000 

- 103% 

TO CGIPE.E'IE PERFNCE INDEX ThICAT THAT iE CCNflCOR !12r ]K AT 103% EFFICI'CY FOR 1W 
BALAI'CE OF THE ccrncr TO CGE IN AT THE FtREAST. 

ca'cLLEIa 

[ 

S 

-I 
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06/2 9/8 4 
PC-14. 20<21> 

SECTION DESIGNER EVALUATION 

SCHEDULE ANALYSIS 
STATUS AS OF: May 31, 1984 

DESIGN CC*JTRACT: A415 Ho1lysod Bowl Station 
DESIGN SUBCONTRACTOR: Edwards & Kelcey 
PROJECT MANAGER (TSD/MR'I): Tahi r/Bej an 

AWARD: 09/16/83 
NTP: 02/13/84 
DURATION: 365 

(CALENDAR DAYS) 

iisi.'. &i 

ICONTROL SYST4 SUBMITTAL 
I 
02/27/84 

I I 03/08/84 
I 

tIN PRcX. SUBMI'IrAL (60%) 
I 
08/13/84 

I 
08/13/84 

I I - 
IPRE FINAL SUBMITTAL (85%) I 11/19/84 I 11/19/84 I - I 

IFINAL SUBMITTAL (100%) I 02/11/85 I 02/11/85 I I 

I BID DUMENTS - I 

FINAL DESIGN C1PLETE 03/11/85 03/11/85 I 

TIME OF PERFORMANCE 02/11/85 02/11/85 - I 

RESOLtYI'IONS OF LST PERIODS PRCLES: 

There re no problems rerted last period. 

AREAS OF CONCERN: 

None 

ClMENTS: 
Architectural Design presentation to MRTC/SCRTD was held 5/24/84. 

PERFORMANCE ASSESSMENT: 

The Section Designer is on schedule. 



CONTRACT # A415 

DESCRIPTION Hollywood Bowl 

SECTION DESIGNER Warnecke/Gehry/Edwards & Kelcey 
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CONTRACT # A415 

DESCRIPTION Hoflywood Bowl 

SECTION DESIGNER Warnecke/Gehry/Edwards & Kelcey 

MANPOWER PLAN 
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06/27/84 
P&C-8. 24<31> 

PE 1 c' 2 

. 
RID ME'flJ RAIL JEL'I' 

sri si ELuz'rIaJ 
F'Y 1984 

ccsr rsis 

CIPCr # - A425 WIVAL CI? SThTIa 
DESI ccn - 11 uxwcN 

Siis 

Dk REPRI'ED BY NIC/I Cc1EULThNr 

ACfl3L 
pr.AN FPS 'ID TE 

% COv1PLZ1 22 N/A 18 

flR1'TrAL css 7 N/A 4 

ccsr 2,403,000 2,420,000 611,000 

53,500 53,900 13,300 

CQT1RAC DUPATI 13 15 4 

aYrTIVrI'? % CQPLEI'E X 'IUIAL NIH FESr .18 X 53,900 

(C!JITJLATIVE) X 100 73% 

MHRS. SP 13,300 

A PSIC 0P SThE AIL - IX 54 FOflTI'S. 

ENED CtBTS % caPrzrE X TUrAL CCST FCREPZ .18 x 2,420,000 $ 435,600 (M) 
ThIS OCt R1CI, BEfl'3 AT 18% CCIIPLE'TE, WS 'fl-lEC]RE'TICALLY END $435,600. 

ocsr RFNCE INEEX ENNED CBIS 435,600 

(CLMULATIVE) - CPI) $ .71 

L21iL CC6'TS SPT 611,000 

ccs'r wRIPrcE - PCItcL $ sir - LIED $ - 611,000 - 435,600 - $ 

1luLATr) 

T DATE, ThIS CCtTflT HI'S ThEcE'rIoALLY OVEW BY $175,400.% 



06/27/84 
P&C-8. 24<32> 

PPLE 2 OF 2 

cST NLYSIS 

. 
CNIT<PT # - A425 UNIVERSAL Cr1? STTI 

SI CflRACfl - THE WRAN PAIINERSHIP 

% s7r CRL CCSTS SPr 611,000 
(CT.MU1ATIVE) 25% 

EtPF1PST AT CPLE'TIQ 2,420,000 

ThE C?IPACIt H1S sr 25% OF THE FUEPS . HIS ftICAL QESS CE 18%. 

EST. AT CQ1PtZrIQ FUEES AT CGPtZIc1 2,420,000 
(OALCULA - ETC) $3,408,451 

Cc5T RF1ACE INDEX .71 

AT 'i CURRET RATE OF (lET PERFR :E (CPI), WE PDJEX IHkT THIS Cncr WILL BE CO1PLST AT 

A cr OF $3,408,451. THIS REEE1'S A CCST OVEPR1N CE $1,005,451 cP A 42% ThCREASE. 

FEXPST AT CQ1PtZI - AC11L $ SF 
2,420,000 - 435,600 

2,420,000 611,000 

110% 

CPLZ1E PERFCR4E INDEX INDICATES THAT THE camcitr Mr PK AT 110% FICICY F(P THE 

BALNE OF THE 'ID CGVIE IN AT 'flE EEN RIECSr. 

CCUEI 

SB'rI( DESIER IS SNDTh3 FASrER IWN HE IS E2SI, AND A 42% CTIPT ccsr Il'CREPSE is 

13E1ED. IN CE MG'TTH, THIS CC1ULT S DIPPED 54 PJINIS IN (]YrrIVr1? D 48 PJThT1E IN cpi. 

S DECLINE CN BE ATIRIBIJIED W A REASSESS1ENI' CF CIUL R1I'SICAL ROS P 'ID DIFFICULTIES 

EPERIENED BY THE SrICN DIQIER IN CEVELDPfl'C AN CIV1BLE A ITEIURAL ccNIVr. 



06/29/84 
PC-14. 20<22> 

SECTION DESIGNER EVALUATION 

SCHEDULE ANALYSIS 
STATUS AS OF: May 31, 1984 

DESIGN CONTRACT: A425 Universal City WAPD: 02/06/84 
DESIGN SUBCONTRACTOR: D.jckman Partnership NTP: 02/13/84 
PROJECT MANAGER (TSD/MRTC): Quesada/McCauley DURATION: 365 

(CALENDAR DAYS) 

MAJOR MILESTONES SCHEDULED FORECAST ACTUAL VARIANCE 

ICONTROL SYST4 SUBMITTAL I 02/27/84 I I 03/27/84 
I I 

uN PRcX3. SUBMITTAL (60%) 
I 
08/13/84 I 08/13/84 

I I I 

IPRE FINAL SUBMITTAL (85%) I 11/19/84 I 11/19/84 I - I - I 

IFINAL SUBMITTAL (100%) I 02/11/85 I 
02/11/85 I I I 

IBID DOCUMENTS I 03/11/85 03/11/85 
I - I - I 

FINAL DESIGN CMPLETE I - I - I I I 

ITIME OF PERFORMANCE I 02/11/85 I 02/11/85 I I I 

RESOLUTIONS OF LAST PERIODS PRtL4S: 

No problems were rerted last period. 

AREAS OF CONCERN: 

None 

[[s 

Station interior concept was rejected. Revised scheme to be submitted to 
SCRTD/MRTC on June 14, 1984. 

PERFORMANCE ASSESSMENT: 

The contract is on schedule. 

. 



CONTRACT # A425 

DESCRIPTION UNIVERSAL CITY STATION 

SECTION DESIGNER THE LUCKMAN PARTNERSHIP 
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CONTRACT # A425 

DESCRIPTION UNWERSAL CITY STATION 
SECTION DESIGNER THE LUCKMAN PARTNERSHIP 

MANPOWER PLAN 
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06/27/84 
P&C-8. 24<33> 

PE 1 OF 2 

. 
RID RAIL F3EX 

SEL'rI DESI EuLTIa 
fY 1984 

ccsr AL'SIS 

CCNRPT # - A430 LINE B1TWE4 NIVE?SAL CII? AND NCRTN HOLLYIC IATIS 
I2 C1PI PAE/WVS&W 

EIkTA REPRTFD BY N/tI2 CULN 
ACIUL 

FAST DkTE 

% CO1P[ZI 32 N/A 32 

I3'1EN'ThL cxs 9 N/A 6 

CcST 1,969,000 2,001,000 369,000 

40,000 40,700 8,800 

CTIRr DURATI 12 14 5 

. 
rrWTIVfl? - % Ca1PEEI X IL MH FcSr .32 X 40,700 

(OMUIATIVE) X 100 148% 

MHRS. SPrr 8,800 

1E CtSULThNI CTINUES 1D REPJRT D(CILLY HIGH PRCWTIVITY. 

EARNED CCETS % carzr X IUIL CQ' FtPEES .32 X 2,001,000 $ 640,320 

(CILMULATIVE) 

S CarIRACI, BED AT 32% CQ.lPtZrE, HS ETICALLY EARNED $640, 320. 

CET P RFCE INEEX EARNED CCSI'S 
* 

640,320 

(Ct)IULATIVE) - CPI) $ 1.74 

?CR1kL C0ETS SV?T 369,000 

ad 

A CPI 'flUS HIGH IS EXIREMELY DIFFICULT To ?CHIEVE. 

ACflffiJ.. $ sr - EARNED $ 369,000 640,320 $ 271,320 

TO twr, iIS CCflPLV HAS 'flETICALLY !NDERRtN BY $271,320. 



06/27/84 
P&C-8. 24<34> 

PPE 2 OF 2 

. 
ccsr usis (INU) 

CCN1'RACT * A430 LINE I\L CII? AND HOLLY4XE SIATIS 
DESIQ' CTRACItP PAE/VS&W 

% sr ?CflL CIS sr 369,000 
(Ct.NULATIVE) 

a 18% 

FPES AT CGPLETIcN 2,001,000 

CTIPCI WS sr 18% OF i1 FCRE)CPS . HIS ft'SICAL £RCXESS OF 32%. 

EST. AT Caiprzri FCJEXPST AT C1PLZrIGJ 2,001,000 
(CALCULATED - E?) $1,150,000 

ccr PFcE INEX 1.74 

AT 'i- CUPflT RATE OF CCST PPFRA'tE (CPI), Q3ECI T ThIS CGTflPT WILL BE CCNPLETED AT 

A CT OF $1,150,000. ThIS RE.ESIS A CCB WDRW OF $819,000 C1 A 42% DXREASE. 

FcECPS'r AT C4PLEIW - EARNED C(EIS 2,001,000 - 640,320 

1A1'CE INDEX 
F1EXST AT C1PLZTIJ - ?Ct1L $ SPT 2,001,000 - 369,000 

a 83% 

TO CO1PLZI PFAE INDEX INDICATES ThAT 0CNIPCItR MIBT WRK AT 83% EFFICIEC' FCP. 

BAIA'CE OF 'i CCNflCT TO CC IN AT ThE 'TI' FoBzsr. 

car.ic 

ThE CCT AND LABC 1ACE BY ThE CCULTANT IS RADIRILY HIGH, ESPECIALLY CTDRflC 
ThAT HE IS 50% B1IND HIS PL?NNED STAFFN LEVEL S M(Nfl-i. A PARTIAL DTI FCP ThIS P- 
FU4'CE IS TWT MCST OF ThE EASIER TK IS BETh7 CG4PLEED AT ThE BINN OF CCNflACT AND, 

WHE4 ThE MCJE DIFFICULT PK IS SDARI, ThE EOES RATE WILL LINE SUBS'ITrIALLY. ALSO, flE 
OJ'ECr MAMLER S1EPECIS ThAT i1 AC11SL CIES REF(RTED MAY BE (MIRSLZTED. 

. 



06/29/84 
P-14. 20<23> 

SECTION DESIGNER EVALUATION 

SCHEDULE ANALYSIS 
STATUS AS OF: May 31, 1984 

DESIGN CONTRACT: A430 Line Between Universal City & ARD: 06/16/83 
North Hollywood Stations 

DESIGN SUBCONTRACTOR: PAE/WH/S&W NTP: 12/29/83 
PROJECT MANAGER (TsD/MRTc): iesada/Hodges DURATION: 365 

(CALENDAR DAYS) 

MMOR MILESTONES SCHEDULED FORECAST ACTUAL VARIANCE 

ICONTROL SYSTEM SUBMITTAL 
I 
01/11/84 I 

- 02/01/84 - 

I 
IN PRO3. SUBMITTAL (60%) 07/06/84 

I 
07/06/84 I I 

IPRE FINAL SUBMITTAL (85%) 
I 
10/08/84 10/08/84 

I I 

FINAL SUBMITTAL (100%) I 12/28/84 I 
12/28/84 

I I - 
IBID DXUMENTS I 

01/28/85 I 
01/28/85 

I I 

IFINAL DESIGN COMPLETE-- 
I I I 

ITIME OF PERFORMANCE I 
12/28/84 12/28/84 

I - I 

RESOLUTIONS OF LAST PERIODS PROBLE1S: 

Not Resolved - still awaiting decision on location of mid-line vent 
structure. 

MRTCV5 decision on relocation of mid-line vent structure remains the area 
of concern. After receipt of TSD coments 4/27/84, MRTC made more 
changes; these changes have yet to be approved. 

None 

PERFORMANCE ASSES4ENT: 

The Section Designer is on schedule. 

S 



CONTRACT # A430 
DESCRPTON LINE BETWEEN UNIVERSAL CTY 

SECTION DESIGNER& NORTH HOLLYWOOD 
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CONTRACT #A430 
DESCRIPTION LINE BETWEEN UNIVERSAL CTY & NORTH HOLLYWOOD 
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06/27/84 
P&C-8. 24<35> 

PPE 1 OF 2 

. 
RiD METITJ RAIL JEL'T sri Eu.u'rIa 

WY 1984 
ccsr rsis 

CCNITACI' # - A445 NCRflI H0LLWXO ITI 
IQ' CCN1'RPCItR - GIBES/GIBBS 

DISI ci AREAS OF Cc?ERN. 

TA REFOTED BY i/DESIG' CcULANT 

ACItL 
Pt.AN FOFDCPS rflj nT 

% CQ1PIZ1'E 15 N/A 10 
IRE1ETAL ESS 5 N/A 2 
cc6'r 2,142,000 2,157,000 289,000 
MPNHOURS 45,100 45,400 5,100 
carcr EJRATI 19 19 5 

. 
rrivrr % Ca4PLEIE X 'IUrL MH FPS .10 X 45,400 

(Qj4IJTfl1/E) X 100 89% 

MHRS. SPT 5,100 

ENNED CcBTS - % CGY1PLEIE X TCThL ccsr F1XST .10 x 2,157,000 $215,700 () 
'nhlS CcNIRACt, BEI AT 10% CcNPLZrE, RZS flhEOREICALLY EPJTED $215,700. 

CcST PF1A'CE INEEX EPNED CCSTS 215,700 
(CTJ1ULATIVE) - CPI) $ .75 

ACIUL (lETS 289,000 

Iitjyjrn. 

1C11ffiL $ SPTr - EARNED $ 289,000 - 215,700 $ 73,300 

DTS, IiIS CQ'flPCT IS ThEI'ICALLY GEPR BY $ 73,300. ThIS IS A SWSTTIAL CNERPJJJ E 

A CC!flWC (LY 5 M'Tfl1S OLD. 



06/27/84 
P&C-8. 24<36> 

PAGE 2 OF 2 

ctrr PiMkLYSIS 

. 
caTIRAcr # - A445 N0R HOLLLWXt SITI 
DESI CNIWCIU - GIBBS/GBS 

% srr ACPL C'I STr 289,000 

(C!1ULATIVE) 
13% 

Et1REXS AT CQ1PtZTI 2,157,000 

ii CRB H5 SP 13% OF 'i1 FCIECS VS. HIS ft'SIL £CGRESS OF 10%. 

ET. AT CaIPLZrI AT CQ1PtETI 2,157,000 
(CLCULk - EAG) $2,876,000 

COST PFCRVA17CE ThIEEX .75 

AT E C1IRENr RATE OF COST PERF1P1'CE (CPI), WE QJECT fl-IAT IS Ca\rIWCr WILL BE CCMPtZTED AT 

A ccsr cr $2,876,000. ThIS RETI A ccsr OVIN OF $719,000 A 33% fl'YESE. 

Ca1PIZrE FOflESr AT CO1Pt2TI4 - EARNED crs 2,157,000 215,700 

RFAtE INDEX 
FcPEXST AT Cc1PLETIa - P,CR17½L $ 3PTT 2,157,000 - 289,000 

104% 

CPLETE PERFR1E INDEX INDI ThAT 'i CCNIWCPCfl Mr WORK AT 104% ICIEY FOR 'i 

BALtE OF ThE CCNIAGT CC4E IN AT ENT FUEC?ST. ThIS IS A REALISTIC AND flSLE 

INDEX. 

CL1I 
S CC?I?XT HAS SHGnJN NO Th1POVF1E'TT IN FCtJCTIVITj. fliE SEXTICN DESI IS STILL LNDERSTAFFED. 

S 



06/29/84 
PC-14. 20<24> 

SECTION DESIGNER EVALUATION 

. SCHEDULE ANALYSIS 
STATUS AS OF: May 31, 1984 

DESIGN CONTRACT: A445 North Hollywood Station A3mIAPD: 06/15/83 
DESIGN SUBCONTRACTOR: Hugh Gibbs & D3n Gibbs NTP: 12/29/83 

PRQJECT MANAGER (TSD/MR): Quesada/Challes DURATION: 548 

(CALENDAR DAYS) 

M1JOR MILESTONES SCHEDULED FORECAST ACTUAL VARIANCE 

CONTROL SYST SUBMITTAL 
I 
01/11/84 

1 
02/01/84 - 

uN PROG. SUBMITTAL (60%) 
I 
09/20/84 

I 
09/20/84 - 

I 

IPRE FINAL SUBMITTAL (85%) I 01/31/85 1 
01/31/85 

I I 

IFINAL SUBMITTAL (100%) 05/27/85 1 
05/27/85 

I 

I 
BID DOCUMENTS I I I 

IFINAL DESIGN COVIPLETE 
I 
06/28/85 06/28/85 - I 

ITIME OF PERFORMANCE 06/28/85 06/28/85 
I I 

RESOLUTIONS OF LAST PERIODS PROBLE4S: 

No problems rerted last period. 

AREAS OF CONCERN: 

None 

Preparation of layout plans have been finalized. 

Preliminary plans on reconfiguration of tail track ancillary spaces 
have been completed. 

Revised site concept per new direction by SCRTD has been developed. 

PERFORMANCE ASSESSMENT: 

The contract is on schedule. 

MTA LiBRARY 



CONTRACT # A445 

DESCRIPTION NORTH HOLLYWOOD STATION 

SECTION DESIGNER HUGH GIBBS & DONALD GIBBS 
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CONTRACT # A445 

DESCRIPTION NORTH HOLLYWOOD STATION 
SECTtON DESIGNER HUGH GIBBS & DONALD GIBBS 

MANPOWER PLAN 
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06/27/84 
PC-lU. 5<1> 

PZGE 1 E 2 
RID ME'ffO RAIL PcOJExr 

MRIC IN-Ha.SE EVALLLTIN 
rc.y 1984 

FPCILITI DSI2'/S'I4 NL?SIS 

camr # - A610, MAINLINE ThPCKEK INS'I'ALLATIa 
DESI C ACIt MRIC 

o N RPATIVE '10 DISQ.ES THE AO1PLI$I41 C THIS CA2T. 

ACIUL 
PLAN FcPsr '10 TE 

% CQLI 15 15 15 
ThCREMETrAL ES N/A N/A 5 

HOURS 10,317 10,317 1,608 
rRACT JRATI N/A N/A N/A 

EPdD MANHOURS % CGIPIZrE X TYrAL MANHCIJR FCEAST .15 x 10,317 1,547 () 
'1iIS CarIAC1, BEI AT 15% CQPEE, HAS ThEOPETICALLY EPED 1,547 MANHOURS. 

IJ'rIVIT' % CQ4PtZE X TYAL MH FTJEST .15 X 10,317 
(CtMULATIVE) = X 100 96% 

MHRS. srr 1,608 

ThIS IS A SATISFCI PccIYrrIvrTY. 

MANHO&P. VARIM CIUL. MANHOUF sr - ER'FED M1HJF 1,608 1,547 61 (A) 
TO DATE, ThIS CGIRACT HAS 'fl-ECPETICALLY CT'/ERRW BY 61 MANHCAJRS. 

. 

1. 



06/27/84 
pio. 5<2> 

. 
F1CILITI DEI4/Sys'r1 DI ALYSIS () PPLE 2 OF 2 

% Sf () ACIUL MANHURS SNr 1,608 

FGFXST AT CGPLETI 10,317 
16% 

CtNI us SPT 16% OF 11-E 1AL FCREPST VS. HIS YSICL PXRESS OF 15%. 

T. AT OGPLfIa FCRST AT caitzri 10,317 

(OALCULAT - E?) - 10,747 

{LTIVIT/100 .96 

TtIE OJRENT RATE OF PCDJCTIVIT'L, WE Q3EC ThAT ThIS ccImAcr WILL BE Co1PrzrI) AT 10, 747 

ThIS REESENTS A c'r OVEPRLN OF 430 MNHOUPS CR A 4.2% fl'7CRESE. 

D CQPLETE FCRES AT CPL IQ-E1ED NHOU 10,317 - 1,547 

PERFRCE INDEX 
FEST AT CGPL rIN-1CruL 1HOU SP 10,317 - 1,608 

101% 

TO CQ'IPLEIE PFU4ANE INDEX ThICAT T TI-IS CPC11 MUSr WCRK AT 101% 5FF ICI FCR 'fl-IE 

BALAI\CE OF i CaTmPCT W CG IN AT il Pr PtDCST. ThIS IS A RESCBLE PFtE INDEX. 

CCUEI'J 

S 



. SYST EVALUATION 

S 

SCHEDULE ANALYSIS 
STATUS AS OF: May 31, 1984 

SYSTE DESCRIPTION: Trackwork Procurement 
and Installation * 

SYSTE4 RESPONSIBILITY: MRTO InHouse Program 
PROJECT MANAGER (TSD/MRTC): J. Valenc i a 

MMOR MILESTONES SCHEDULED FORECAST 

STAR'I': 02/01/84 

C4PLETE: 01/01/86 
DURATION: 698 
(CALENDAR DAYS) 

ACTUAL VARIANCE 

IDESIGN REVIEJ (30%) 
1 1 I 

IDESIGN SUBMITTAL (60%) 
1 I 

IDESIGN SUBMITTAL (85%) 
I 1 I I I 

IDESIGN SUBMITTAL (100%) 1 1 I I 

IBIDDOCUVIENTS 
I I 

* This system description includes the design of the following 
contracts: 

A610 Mainline Trackwork Installation 
A611 Running Rail Procurement 
A613 Ties Procurement 
A614 Special Trackwork Procurement 
A6l6 Track Fasteners Procurement 
A617 Rail Welding Service 
A618 Yard Trackrk Installation 

Design Schedule is currently being reviewed for approval. Each contract 
listed above reflects a different schedule. 

RESOLUTIONS OF LAST PERIODS PROBLE1S: 

MRTC has employed expertise (Trackwork Specialist) to resolve the details 
of track layout and scheduling construction in the yard. 

PERFORMANCE ASSESSMENT: 

Planned srk is proceeding on schedule. 

05/22/84 



06/27/84 
FC-10. 5<3> 

fl, 

RID METRO RIL )JEXCT 

MRIC rN-HaE DESI BI ELTI 
WY 1984 

FCILITI ESI/S'IW ALYSIS 

ccwmr # A612, A615, A630, TRri PG1E JREMENT 

SIG CICI - MRIt 

PPE 1 cF 2 

o IL O.MULATIVE ?CflffiL MANHOURS 'lUTALLFD 9732 A2D 1CflSL LS 54%; REPORT SHOULD NOTE 
NU OF Mfl FK HAS BEfl CN3OThG TO APRIL. 

ACI1JL 
PLAN FtPD'A$T TO DZTE 

*E1\TIL N/A N/A 3 

MANHOU 20,958 20,958 10,936 
CG'IIFCT JRATIQ N/A N/A N/A 

EAR>IED MANHOURS % CQPLZrE X 'TflJTAL MANHOUR FC4<ECAST .57 X 20,958 11,946 

(OJIULATTVE) 

'fl-ES CaYIRACIU, BEIC AT 57% CQ4PLE'rE, S ThE(ETICALLY EARED 11,946 MANHOURS. 

?RaLCTIVI'I? % CPLEIE X TOTAL i- FCIECST 
(CtJ'IULATIVE) 

MHF. SPEi'Tr 

.57 X 20,958 

10,936 
X 100 109% 

MANHOUR VARLA'CE ACItL MANHOURS SPEY - EPNEL) MANHOURS 10,936 - 11,946 (1010) (OA) 
TO TE, flhIS CQ\TrRACT HAS TETICAILY UNRRI.N BY 1010 MANHOURS. 



06/27/84 
P2-10.5<4> 

ILITI DI/S'I1 DEIG'J AL?SIS () 
crIWCr * - A612, A615, A630, cwm FO21JRENENT 
DI2'1 CG'TITCIR - MRI 

PE 2 OF 2 

% sr ?'CrffiL M HOJFS ST 10,936 

(CUIULATIVE) 
52% 

REXS AT CG4PtEI 20,958 

1E CGTIRCItR HAS SPY1' 52% OF E JAL FCEECS VS. HIS ft'SIOL PCXRESS CF 57%. 

EST. AT CaV1PLErIa FREPS AT CaIPLZrI 20,958 

(LCULA - E) 19,228 

1YrrIVTI'!/100 1.09 

AT ThE CLUEN A OF £RCDX'IVIN, WE QJEC ThAT ThIS CCNIWC WILL BE CQ'1PLETED AT 19,228 

HCAJPS. 'flilS REESTS A Cr UEPR OF 1730 WNHCYJPS N 8% DECREASE. 

ID C1PLEIE FGST AT CGIPL rIa4-EA. NNHJ! 20,958 - 11,946 

PF10E fl'EX - -- 

FPST AT MNHO(J SPT 20,958 - 10,936 

90% 

TO CQ'1PLZrE PFCXVCE INEK flICATES ThAT THE CC ICIU MUST PK AT 90% EFFICI FR THE 

BLE OF ThE CQ'JT1W ID CCNE IN AT ThE PESF'?T FCPaSr. 

CUEIcJ 

iyc CI 'flS (rJENflTr COYI1PCr 5E1S ID BE CESSTh33 SATISFCTtRILY; (EIVITY IS CYv'ER 100% 

AND A NHO1F !..NRR IS PJECI'E2J AT Ca1PwrI(1T. 



06/27/84 
p:-io. 5<5> 

PAGE 1 CF 2 

RiD MEflO RAIL DJEXT 
MRI -HctSE DI S'Th.RE LIffiTI 

ttkY 1984 

FILITI I I0/S'x'I4 ALIS 

'IflT cL9 
K. 

o b FATIVE 'TO DILS 'TiE PIQPLIS}tfl'S ThIS CCNINT. 

ACIUAL 

PLAN F1XAST 'TO TE 

% CaIPLEI'E 20 20 25 

ICRE1ENAL N/A N/A 7 

5,081 5,081 817 
1WCT DURATI N/A N/A N/A 

EPRN MNHOJRS - % CG'IPLETE X 'TOTAL MANHCIJR FCWJTAST .25 X 5,081 1,270 
(CUMULATIVE) 

ThIS CQ'.TIWCfl, BETh AT 25% CtJ'IPLETE, HAS ThEEI'ICALLY EPED 1,270 MHCURS. 

% CG1PIETE X TOTAL MH FCFECP'Sr .25 X 5,081 
(CJJLA'TTQ) X 100 156% 

MHRS. SPEr 817 

r4ANHc*JR RIAt'tE ACflSL MANHc*JRS STr - ED 1H0JRS - 817 - 1,270 (453) 

(ATfl) 

'TO 'Ti-ES CQTflCT HAS ThEEICALLY U'RW BY 453 tNHCJRS. 



06/27/84 
PCb. 5<6> 

S 
FPCILITI DSIQ/SYSrEM 1SIG ALYSIS 

(INU) 
cflTflRACT - A614 SPIAL RQFK 
SIGN caTfl:CTtR - MRTC 

P 2 2 

% srr ACflL MANHOURS ST 817 

(CII4ULATIVE) 
16% 

FtPF.CAST AT CO1PtEIJ 5,081 

flIE CC IRCCR HAS SPEND 16% CF THE TOTAL FCPE)CPS VS. HIS YSICAL PQRES CF 25%. 

F2T. AT catzria FPECST AT CGIErIG 5,081 

(LCULATED - EP) 3,257 

rIVITi/100 1.56 

i1 CtJRINr SATE CF ccwrivir, E ajEcr THAT 1iIS CCNI?PL'T WILL BE COVIPLETED AT 3,257 

HOURS. REESFNIS A cr UNDRW CF 7NHOURS . A 

TO CPtZI FPESr AT CG PL rIa-EAFED MANHOURS 5,081 - 1,270 

PERFAtE INDEX 
FEPS AT CQ1PLETI-PCI1.L tlANHOURS sr 5,081 - 817 

89% 

TO C1PIEI PRFCHNE INC fl'DICAT 'mAT THE CI??CI Mr WQK AT 89% EFFICIECi F(i 

BALACE CF iE Ca1RCT ID CG4E IN AT rr FUaAZr. 

IT IS 'flX) EARLY TO E]R1*J ANY FIR1 CaLLEI(1s ABCLT THE CCUL'LtT' S PERFCR1ACE. ALL 

INDICP.'IE A2ILE XS AT 'IS TThIE. 



06/27/84 
C-10. 5<7> 

PPLE 1 cE 2 
RID MEflJ RAIL JEXT 

fIC IN-HaE STh1113 ELLLkTIQ 
1984 

FPCILITI DESI/SII EIc2J 1'LYSIS 

CarrRAcr # - A620, AJtkTIC 'flRAIN CIOL 
SIQ'J C'TICIt - MRI 

PLAN FPECAST 'flJ TE 

% CQPLIE 40 40 34 
PCRENENI'AL OS N/A N/A 11 

HOUPS 17,421 17,421 5,554 
RACr JRATIa' N/A N/A N/A 

EAR!'JED MANHJRS % Ca'1Pr2rE X 'lDTAL MHOJR FtFEPST .34 x 17,421 5,923 
(CUVIJIATIVE) 

ThIS BETh AT 34% COV!PLErE, RS THEICALLY EA 5,923 WHOJRS. 

pccirrivri % CO1PtZIE X ¶flJTAL MN UEXST .34 X 17,421 
(C1J1ULATIVE) X 100 107% 

MHPS. sr 5,554 

M?HU WRL1'CE ACflL MANHOJJRS SPEr - EP1ED N10JRS 5,554 5,923 (369) 
(CJWTIVE) 

'iD tY'iE, ThIS CCNIRC HAS THETICALLY NIPRW BY 369 MANHCIJRS. 



06/27/84 
FC-10. 5<8> 

FPCILITI DI0/SYST IQ'J AL'I'SIS () 
CNIPCT # - A620, ALTIATIC TRAIN C'TIOL 

SIGN CcNI'RPCDF - MRB 

PPE 2 OF 2 

% SNT 
(OAT) 

AC11.L MANHOJRS si'rr 

FUB2ST AT CQ1PLEI 

5,554 

17,421 

32% 

ThE CC] CIP WS SPT 32% OF 'IE JThL F(REC?S . HIS N'?SICL CR&SS OF 34%. 

EST. AT C1PLI FtPEXST AT CG1PtEFI 17,421 

(CALCIJLAD - EC) 16,281 

OWTIVITi'/100 1.07 

WET RATE OF rRa TtVtT, WE OJEC ThAT ThIS CaTflRACr WILL BE CGVIPLZI'ED AT 16,281 

HCURS. ThIS IREFRESENIS A CCL' UNDR OF 1,140 HOURS (P A 7% DEXRESE. 

TO CGIPLE'TE F(PEAST AT CG1PL-FAI NNHOURS 17,421 - 5,923 

PERFQ'1AE INDEX ___________________________ 
F(PEC?ST AT C1pLrIa-ACflvL tNHOURS SP 17,421 5,554 

97% 

TO OO1PLEI PFC1ANCE INIE< INDICATES ThAT ThE CTR(P MT KFK AT 97% EFFICIEY FU LE 

aIArtE OF ThE CICI TO CQ1E IN AT 'IIE WESTI FCPECAST. 

CCLLEI 



SYST1S EVALUATION 

SCHEDULE ANALYSIS 
STATUS AS OF: May 31, 1984 

. 

. 

SYSTE1 DESCRIION: A620 Automatic Train Control START: 05/02/83 

SYSTE4 RESPONSIBILITY: MRTC CCt4PLETE: 04/26/85 

PRQJEC MANAGER (TSD/MRTC): M. Beche r/M. Burgess DURATION: 724 

(CALENDAR DAYS) 

MPJOR MILESTONES SCHEDULED FORECAST ACTUAL VARIANCE 

IDESIG'I REVI (30%) I 
09/16/83 I 

- 09/16/83 I 

DESIGN SUBMITAL (50/60%) 04/15/84 09/29/84 -167 

IDESIQ SUBMITI'AL (85/90%) 12/09/84 I 12/09/84 I I I 

IDESIGN SUBMITAL (100%) 04/19/85 I 
04/19/85 

ADVERTISE I 
06/07/85 I 

06/07/85 - I 

AWARD 12/06/85 I 12/06/85 I I 

RESOLUTIONS OF LAST PERIODS PROBLE4S: 

erdue coments on the ATC Specs including the General Provisions have 

been received. 

AREAS OF CONCERN: 

The 50/60% Submittal has been rescheduled to September 29, 1984. This 

date is shown as a forecast date above. 

The 50/60% Design Review will take place 120 days after the distribution 

of the industry review package to allow for the incorration o the 

industry review package comments into the Design Review package. 

PERFORMANCE ASSESSMENT: 

The contract is twenty weeks behind the schedule (March 1984 schedule 

dates.) The 50/60% subnittal date has been rescheduled and does not 

appear behind ien comparing to the new dates. 

05/22/84 



06/27/84 
P2-10.5<9> 

RID MEI) PAIL FiDJE1' 
MI IN-HaE I2'J STA'ThS EWLLTIN 

!Y 1984 

FCILITI DESI/1 ]I0. ALSIS 
CIACT # - A631, TI PG'1E II'ThLIATIG 

DESIG' CTCI 

PE 1 ' 2 

o PLAED MG''I-LY MN'OJRS FCI MY ARE 411 CG1PR 137 tHC1JRS EPQi FCP. JUNE, JULY, AJXET, 
P SEVI1BER. ALSO; LY 1% F1OESS IS PLANNED PE MCNThI FR(} NY fl AUI', CO4PARED 

'ID 9% AIL-MAY. ThIS CG1PARISCN INDICA'I EFFCRT ThIS CCN1WCT 'ID WY, CQflRARY TO ThE 

ZE CJJ4ULATIVE ACTUAL MNHOUR3 REP2RI'ED IN AIIL. 

o (XNACr CPtErIJ IS NOT' NOTED ( ThE QWH; PL'NED ESS IS ThDICPTED TO (}LY 45%. 

AOTL 
PLJ FtRECAS TO TE 

%COIPLETE 9 9 9 
flCREMETAL S N/A N/A N/A 
MANHOURS 5,335 5,335 301 

CTIPCI' PATI N/A N/A N/A 

EARNED MANHCURS % CG4PLZE X TOThL MkNHOLIR FOPECST .09 X 5,335 480 

(CUWTIVE) 

ThIS CCTPAOT, BEING AT 9% CCMPLETE, iAS ThE(FETICALLY EARNED 480 MANHOURS. 

cJJ2TIVI'I % CQPLEIE X IDI'AL t' FS .09 X 5,335 

(CLMUIATIVE) X 100 160% 

MHRS. srr 301 

MANHOUR. RIAtE ACTUkL MANHOURS sr - EARNED MANHOURS 301 480 (179) 

ULTIVE) 

TO DATE, THIS CGTiPACT HZS ThEtETICALLY UNDERRW BY 179 MANHC&JRS. 



05/27/84 
rC-1O. 5<10> . 

F?CILITIES SI2'/SYST4 DESI2 ALYSIS () 
CTRACT * - A6 31, TRPCFI PGR flLLATIN 
ESIQ4 CTIRAC1 - MRT 

P?GE 2 OF 2 

% SYT 
(CWT) 

ACRVL M1iOJRS 301 
- 5.6% 

FcREX'JST AT CQ1PLEI 5,335 

rfljp ccrnwcitn HPS SP 5.6% CF THE TCFIN. FCIExPsr VS. HIS i'SICAL PXRESS OF 9%. 

ET. AT co1PrzriaJ FECST AT CQ1PLETIJ 5,335 
(CLCUtATED - EAC) 3,334 

1.60 

CJJREt'TF RATE OF CTIVII?, WE .OJEC IWT THIS CCNTRACT WILL BE COIPLETD AT 3,334 
YJRS. THIS RE A CCST UNDRW OF 2001 4HOURS A 37.5% DEXREASE. 

ID CG4PtZI F0 AT C1PL rIcN-EAED NHOURS 5,335 - 480 
PERFRA'CE INEX 

FCST AT CO1PtZrIaPflL HO11I SPT 5,335 - 301 

- 96% 

TO CQIPt2IE PERFCR'V\NCE LNDEX INDICAT THAT THE C( flPCIi MIET WCPJ< AT 96% EFFICIECY FC1 'i1 

BALAE OF THE caricr '10 CQ'4E IN AT THE FtPEAST. 

CUEIW 

THIS carncr IS SATISFPCItFJLY. FRI1Lm'IVIr IS VERY HIi AT 160% AJ A CUR 

UNDW IS PRQJEX'IED. 

. 



SYSTtS EVALUATION 

SCHEDULE ANALYSIS 
STATUS AS OF: M.ay 31, 1984 

SYSTE DESCRIPTION: A630/A631 Traction Power START: 02/01/84 
Substation Equipnent 
Installation & Procurement 

SYSTE2I RESP(SIBILITY: MRTC InHouse Program CCtIPLETE: 07/01/86 
PROJECT MANAGER (TSD/MRTC): B. Hansson/I. Sha fir DURATION: 1126 

(CALENDAR DAYS) 

M3OR MILESTONES SCHEDULE FORECAST ACTUAL VARIANCE 

IDESIGN REVIEW (30%) 
I 
10/05/83 

I 
- 10/05/83 

I I 

IDESIGN SUBMITTAL (50/60%) I 04/30/84 
I I 

04/30/84 - 
IDESIGN SUBMITrAL (85/90%) 11/30/84 11/30/84 I I - I 

IDESIGN SUBMITTAL (100%) 02/25/85 
I 
02/25/85 - 

I 

ADVERTISE I 
04/30/85 04/30/85 

1 I 

AWARD PROCtJR4ENT CONTR. I 09/01/85 1 09/01/85 
I I 

RESOLUTIONS OF LAST PERIODS PROBLE4S: 

The 50/60% Design Submittal has been distributed and review comments are 
expected to be received in June 1984. Design Review meeting is scheduled 
for August 1, 1984. 

AREAS OF CONCERN: 

The Final Submittal is contingent upon completion of methane gas study. 

This system responsibility includes the design of contract procurement 
(Contract A612) and coverboard procurement (Contract A615). 

PERFORMANCE ASSESSMENT: 

Project is proceeding on schedule. 

S 



06/27/84 
c-io. 5<11> 

. 
RID ME1 RAIL PcuExr 

MRIt IN-uasE I2 S'I[i1 EvALJffiTIc1. 

MY 1984 

FCILITI cSI/1 I2' NUL?SIS 

COrIACT # - A640, C UNICTITS & MIELLANEO( NIJ/ELIRICAL 
DESI0' Ca'TrRCItR - MRIt 

PE 1 cF 2 

I - 
AC11ffiL 

PLAN FRECPS1' fl3 ITE 

% COPtZE 33 33 33 
N/A N/A 3 

21,674 21,574 7,537 

ca'mPCr ATI N/A N/A N/A 

EPRN MAM-IWRS % CQ1PLETE X TOTAL NHUR AST .33 X 21,674 
(OJVTULkTIVE) 

ThIS CQfl C[I, BEI?'C AT 33% CO1PtE1'E, WS ThEGETICALLY EAEIJ 7,152 NvNHcURS. 

- 7,152 

cUTIVII? % CaPLE'IE x YAL FUECAST .33 X 21,674 

(C14tJLATIVE) X 100 95% 

MHI. 7,537 

WNHuR VRTht'CE ACI'LL MANHLS SINT - EA3ED MM1c1JRS 7,537 - 7,152 385 

(CTIVE) 

LYTE, ThIS CCNIWC as ThEXRETICALLY EW BY 385 MANHCUPS. 



06/27/84 
Pio. 5<12> 

. 
F?CILITI DIQ'/SYST1 I4 L?SIS () 

# - A640, CQ'MLNICATIGS & MI9ELLANEXJIE WI/EL1ICAL 
SIQ'J CQIRCTB MRI 

PPE 2 OF 2 

% sNr ACflILL MANHOURS SPETr 7,537 
(CIJ4ULkTIVE) 35% 

FUS AT CQ1PLETIJ 21,674 

il TTF< H5 SPTr 35% CF THE 'ItYThL FcEcAs-r VS. HIS YSICL CRESS CF 33%. 

ST. AT CGPLETI Fc3.EXAr AT CQ1PLETI 21,674 
(LCULA - EPIC) 22,815 

Rcc(rrIVITy/1oo .95 

fl CURRENT PATE CF PCac'rIvr'I?, WE Q3EC HT THIS CCNTIRPCT WILL BE CC)1PLEED AT 22,815 
S. THIS REESENIS A CT CVRR1.N OF 1,141 MiOURS A 5% ThtRESE. 

'ID CO1PLZrE FURECPST AT CQIPL IC1'-END MANHOURS 21,674 - 7,152 
PEPFcRIAtCE INDEX 

FOREXASr AT CG4PLTI-ACRL NEDUPS SPT 21,674 - 7,537 

103% 

TO catzi PE FCR'VCE INDEX INDICAT ThAT THE C'TIPCI MTE ¶,IK AT 103% EFFICIY FCR T 

BALCE CF ThE cormcr T CQ1E IN AT THE rr FCExA$r. 

ccLi.EIa' 

IN THE SD M'fl-I OF A ThIR1EE2 TICNfl-I CCN1WCT, 'i1 CQ'SULTA'TT IS CESS]N WELL. 

S 
MTA LIBRARY 



SYSTF!4S EVALUATION 

SCHEDULE ANALYSIS 
STATUS AS OF: May 31, 1984 

. 

SYST4 DESCRIPTION: A640 Corrmunications START: 05/02/83 

SYST4 RESPONSIBILITY: MRTC 1n-House Program CC1PLETE: 04/26/85 

PROJECT MANAGER(TSD/MR): L.Durrant/C. Fisher DURATION: 724 

(CALENDAR DAYS) 

MAJOR MILESTONES SCHEDULED FORECAST ACTUAL VARIANCE 

IDESIGN REVIEW (30%) I 
06/22/84 06/22/84 I - I 

IDESIGN SUBMITTAL (50/60%) I 10/30/84 I 
10/30/84 

1 I 

IDESIGN SUBMITTAL (85/90%) I 
02/05/85 I 02/05/85 I I - I 

IDESIGN SUBMITTAL (100%) 
I 
04/26/85 I 

04/26/85 - I 

IADVERTISE 06/26/85 06/26/85 
I I I 

[AWARD I 

03/04/86 03/04/86 
I I I 

4 - 

RESOLUTIONS OF LAST PERIODS PROBL1S: 

No problems reported last period. 

AREAS OF CONCERN: 

None 

Contract for the SCADA (Supervisory Control and Data Acquisition system 

has been submitted for SCRTD review and approval. 

PERFORMANCE ASSES31ENT: 

Work for this contract is on schedule. 

05/22/84 



06/27/84 
PC-b. 5<13> 

PACE 1 OF 2 

RID ?'mO RAIL FxrEL'r 
rvirIc si STA'n.E TIN 

!Y 1984 

F?2ILITIES SIQ1/SYsT1 cIQ LYSIS 

CcNl'RkCT # A650, PASEN3D VEHICL 
ESI - 

I . 
AC11.VL 

FtAST TO TE 

% C1PEEI 50 50 49 
AL PS N/A N/A 9 

14,783 14,783 6,447 
T DUPATI N/A N/A N/A 

EAD MANHPS % Co1PLErE X 1U1'AL MANHOJR FORaAS'r .49 x 14,783 7,244 
(CUMULATIVE) 

S CcNIWCB, BETh AT 49% CcMPIErE, }S ERETICALLY ENED 7,244 NIANHcURS. 

QL'rIVI'I? % C1PLLI X TOThL ri F1EXST .49 X 14,783 
(Ci11ULATIVE) X 100 112% 

MHF. sNTr 6,447 

MAN11R \/ARIA'CE ACflL MANUGJRS sr - EAF'IED MANHOURS 6,447 - 7,244 (797) (AT) 
TO tY1E, ThIS camAcr 1iS ThECPZICALLY WCRRW BY 797 MANHCIJRS. 



06/27/84 
R-1O.5<14> 

C 
FILITIE DI/sYS'rE'1 DI AL'SIS () 

CrIRcr # - A650, PASSC. ViICL 
SIG' cc i'RPCitP - MRIC 

PPGE 2 OF 2 

% SI' 
(MULATflE) 

'IUkL MPN1-IcIJRS SPE'T1' 

FcREXAST AT CG1PIZI 

6,447 

14,783 
44% 

'fl1E CTRTtF HS SPT 44% OF ThE WLL FCREXAST VS. HIS riYSICL £CXRESS OF 49%. 

EET. AT carzria FUEC AT CG1PtZI 14,783 
(CPLCU1ATED - FAC) 13,199 

EIVI?/100 1.12 

THE OJET PATE OF CCWTIVIrf, WE QJECT IWT ThIS CCNIR2T WILL BE CCNPtZED AT 13,199 

ThIS PEPESEN1 A CT NDELN OF 1,584 NHOU 11% DEXRESE. 

'10 CQLETE FCFBCPST AT CPLIaJ-EA NHOURS 14,783 - 7,244 

PEPFN'E flX 
FPST AT CaPL rIa-PcnL HOIJ SPr 14,783 - 6,447 

- 90% 

TO CQIPLETE PERFRNCE INCCX ThICT THAT THE CI??CI MT 'iCRK AT 90% 'FICIY FC THE 

BALI'CE OF THE caiwcr '10 CO4E IN AT THE rr FtrEXST. 

CtLLEI 

C 



SYST1S EVALUATION 

SCHEDULE ANALYSIS 
STATUS AS OF: May 31, 1984 

. 

SYSTE1 DESCRIPTION: A650 Passenger Vehicle START: 05/02/83 

SYSTE4 RESPONSIBILITY: TC In-House Program CGPLETE: 01/15/85 

PROJEXT MANAGER (TSD/MRTC): L. Durrant/S. Rodda DURATION: 623 
(CALENDAR DAYS) 

MAYOR MILESTONES SCHEDULED FORECAST ACTUAL VARIANCE 

DESIGN REVIEJ (30%) I 10/03/83 I - I 
10/03/83 - 

IDESIGN SUBMAL (60%) I 05/15/84 06/18/84 I I 
-34 

IDESIGN SUBMIAL (85%) 
I 
07/31/84 I 

09/08/84 I I 
-40 

DESIGN SUBMITrkL (100%) I 11/30/84 I 
01/01/85 1 1 

-32 

IADVERTISE 1 01/15/85 1 
07/01/85 * -167 

IAWARD I 
07/30/85 09/30/85 1 

- -62 

RESOLUTIONS OF LAST PERIODS PROBL4S: 

Not resolved - The areas of concern have been defined but no solutions 

have been presented for this period. 

AREAS OF CONCERN: 

1. Line clear for vehicle acceptance testing through 

Wilshire/Normandie; 

2. All systems must be operational at the start of integrated systems 

testing. 

:s 'Ivic 

None 

PERFORMANCE ASSES'1ENT: 

Planned rk continues to be 5 weeks behind schedule. This is caused by 

the 60% sign Suittal slippage; reschedule remains 6/18/84. 

05/22/84 
c 14.17<5> 



06/27/84 
P2-10. 5<15> 

PAGE 1 OF 2 

RID METFJ RAIL FJ.JI' 
MRB2 LNHc&SE DESIQJ SI7flE EVALUkTIcN 

t 1984 

FPCILITI SI2/S''STEI4 IG LYSIS 

ACflffiL 

PLAN FAST TO TE 

1'E 40 40 41 
N/A N/A 1 

7,349 7,349 2,627 
ca.rrRcr ATI N/A N/A N/A 

EPN MN'JRS % CQ1PLEI'E X 1L 4HOJR EECA5T .41 X 7,349 
(OMULATIVE) 

S CcNflRPCTt, BEI AT 41% CcMPLE'rE, FIJS ThEGEICALLY EFED 3,013 MNHcLJRS. 

FLO2TIVIi - % C(1PLZI'E X 1tTrAL MR FC1RE)2ST .41 X 7,349 
(CTI4ULXITVE) - ________________________ 

MHRS. ST 2,627 

- 3,013 

X 100 - 115% 

iia RIAtCE - ACIL MAfliRS spE2.rr - EARNED MANHOURS - 2,627 - 3,013 - (386) (-) 
TO DA1E, IS ccr HAS ThE(EICPLLY TJ'IRRN BY 386 MANHOURS. 



05/27/84 

-1O. 5<16> 

. 
F?CILfl EESI/SYS'11 I0 NLSIS () 

CTI'RPCr # - A660, FARE CoLLrI 
DESIGN CGTIRAC1 - MRI 

PP 2 OF 2 

% SENT ACflffi.L MHURS ST 2,627 

(CMUIATIVE) 36% 

FUEST AT CG1PtZI'IaJ 7,349 

flIE CCN1PCK1 HS SPT 36% OF ThE TCI7L FCES VS. HIS iYSICAL £C3RESS OF 41%. 

T. AT FST AT CPLI 7,349 

CQPLI FSr AT C1PtI-EA MiGJRS 7,349 - 3,013 

PERFB4CE INDEX 

FFEXJST AT CQIPL rIcN-ACnL MPN1ilJRS SPET 7,349 - 2,627 

S 
92% 

TO CQPLEI P FU4NCE INDEX INDICT ThAT 'I CN11?L'TR M1B WCRK AT 92% EFFICICY FR il 
LAt'CE OF ThE CCNIAC CG4E IN AT ThE EN FiEXPSr. 

c2tuEI 

. 



SYSTEMS EVALUATION 

SCHEDULE ANALYSIS 
STATUS AS OF: May 31, 1984 

. 

SYSTEM DESCRIPTION: A660 Fare Collection START: 05/02/83 
SYSTEM RESPONSIBILITY: MRTC In-House Program CGIPLETE: 01/01/86 
PROJECT MANAGER (TSD/MRTC): D. Gary/C. WillIams DURATION: 972 

(CALENDAR DAYS) 

MAJOR MILESTONES SCHEDULED FORECAST ACTUAL VARIPNCE 

IDESIGN REVIEW (30%) 03/13/84 I 03/13/84 - 

IDESIGN SUBMITTAL (50/60%) 
I 
11/01/84 11/01/84 

I I I 

JDESIGN SUBMITTAL (85/90%) 1 06/01/85 
I 
06/01/85 

I I I 

IDESIGN SUBMITTAL (100%) 1 01/02/86 
I 
01/02/85 

I I 

IADVERTISE 1 04/01/86 I 04/01/86 I 

IAWRD I 08/29/86 I 08/29/86 
I 1 I 

RESOLUTIONS OF LAST PERIODS PROBLEMS: 

There were no problems reported last period. 

AREAS OF CONCERN: 

None 

[SI. 

ve1onent of drawings for fare collection equipment mounting detail 
continues. 

ek1y review of proposed specification sections (rkshop sessions) 
are now in progress. 

PERFORMANCE ASSESSMENT: 

All tasks for this contract are on schedule. 

05/22/84 



06/27/84 
PC-lO. 5<17> 

. RiD ME'IRD PAIL PDJEX'r 
MRtC IN-EE EI STARE ELTI 

P4Y 1984 

F?CILITIES I/SYB'I1 1EI NLYSIS 

Ci'7ICT 4 - A671, A676, A678, ABXILIARY VICL 
SI Cc1.TIP.AC1t - MRIC 

P7 1 O' 2 

ACTJL 
PLAN FU.ECSr W TE 

SE 16 16 14 

.AL PPGES N/A N/A 2 

tNDU 4,275 4,275 1,265 

ciwcr EJRATIC]1 N/A N/A N/A 

EJED MANHCURS % CQ4PtZE X 'IUIL MNHCLJR F]EXASr .14 X 4,275 599 

(OJWTIVE) 

niiS Cc icc, BEfl AT 14% CCMPLEi', RS ECRE'TICALLY EIED 599 MANHC1JRS. 

PRCt(r1T/ITi % CG4PtZI X 'nyrAL MH PtIE?Sf .14 X 4,275 
(CUMULATIVE) - X 100 47% 

NIHPS. 1,265 

MANHOJ VARIATE ACR.L MANHcXJRS SPENT - EARNED M7NHCiJRS 1,265 - 599 - 666 (CU) 
1 D'IE, IiIS CamAL'T FS ThE0TICALLY ERRW BY 666 MANHJRS. 

S 



06/27/84 
FC-1O. 5<18> 

C 
FPILITI DI/SYS'm'4 ALYSIS () 

CcNIWC - A671, A676, A678, AUXILIARY ViICL 
si CiflTPCIt1 - 

PE 2 F 2 

% Srr (A) 2I'TSL MANHcXJRS SPEI 

FtRECST AT CO4PLE'rIW 

1,265 

4,275 

30% 

'flE CQ'TIWCTUR HAS SPT 30% CF 'i IYI'AL FC1EXPST VS. HIS -1YSICAL CGRESS CF 14%. 

ET. AT Ca1PtEflaI FcRDCAST AT OPIETI 4,275 

(CLCtJLAT - E) 9,096 

rrivrryioo .47 

ii OJUREN RATE OF R(flXrIVI?, WE OJEC ThAT ThIS CQTI?ACP WILL BE CQPt$TED AT 9,096 

1915 REPEIS A CO6T OVW CF 4,821 HOURS A 113% IEASE. 

'ID CG1Pt2IE FCFFPSr AT CaPLErIaJ-EARPD tNHOURS 4,275 - 599 

PERFcR1?WE INDEX 
FOAST AT C1PL?rI-PCflffiL MANHOURS SP 4,275 - 1,265 

122% 

TO C1PLE'IE PFCIVCE INDEX INDICATE ThAT ThE CCITWCIU MtE 1fl AT 122% EFFICIEL FCF ThE 

EALMtE CF ThE CCNICT 'ID CG1E IN AT 'IE £REEN Fasr. 

CUEIQ 

C 



SYSTE24S EVALUATION 

SCHEDULE ANALYSIS 
STATUS AS OF: May 31, 1984 

SYST DESCRIPTION: A670 Auxiliary Vehicles- START: 05/02/83 
Locomotive 

SYSTE4 RESPONSIBILITY: MR In-House Program CCI4PLETE: 12/31/84 

PRO3Ecr MANAGER (TSD/MRTC): R. Beue rrnann/P. Berkley DURATION: 243 
(CALENDAR DAYS) 

MI3OR MILESTONES SCHEDULED FORECAST ACTUAL VARIANCE 

IDESIGN S1JBMITAL( 50/60%) 
I 
05/01/84 05/15/84 

1 I 
-56 

IDESIGN SUBMIf1VIAL (85/90%) I 1 - I 

IDESIGN SUBMITTAL (100%) I 10/01/84 10/01/84 - 
IADVERTISE 01/01/85 

I 
01/01/85 I I 

AWARD I 
05/01/85 

I 
05/01/85 

I I 

RESOLUTIONS OF LAST PERIODS PROBLflIS: 

Responses from potential manufacturers of locomotive have been received. 

AREAS OF CONCERN: 

There are no major areas of concern this period. 

None 

PERFORMANCE ASSESSMENT: 

Planned srk is 5 weeks behind schedule due to the rescheduling of the 
60% Design Submittal. 

. 



. 

SYSTEMS EVALUATION 

SCHEDULE ANALYSIS 
STATUS AS OF: May 31, 1984 

SYSTEM DESCRIPrION: A710 Escalators START: 05/02/83 

SYSTEM RESPONSIBILITY: MRTC CC1PLETE: 06/01/84 

PROJECT MANAGER(TSD/MRTC): M. Becher/A. Racho DURATION: 396 

(CALENDAR DtYS) 

MAJOR MILESTONES SCHEDULED FORECAST ACTUAL VARIANCE 

IDESIGN REVIEW (30%) 07/15/83 
I - I 07/15/83 I 

DESIGN SUBMIT1'AL (60%) I 01/30/84 I 
- 02/08/84 I I 

IDESIGN StJBMIrI'AL (85%) I 
04/16/84 I 

05/02/84 I 

IDESIGN SUBMI'IrAL (100%) 06/01/84 I I 

IADVERTISE I I I 

I I I 

RESOUJTIONS OF LAST PERIODS PROBLEMS: 

Last periodts area of concern has not been resolved. (See below) 

AREAS OF CONCERN: 

Package has been held at 85% until the true vertical rise of the 

escalators in each individual station has been identified. The sole 

source of this information is the individual contract drawings being 

produced by the Section Designer. 

CaIMENTS: 

Design Review Submittal (85%) was made on May 2, 1984. 

Review meetir- will be held on June 21, 1984. 

PERFORMANCE ASSESSMENT: 

The contract completion date cannot be determined at this time until all 

necessary information is received from the Section Designers. 

nr )' 



. 

. 

. 

SYSTE1S EVALUATION 

SCHEDULE ANALYSIS 
STATUS AS OF: May 31, 1984 

SYSTE1 DESCRIPTION: A720 Elevators 
SYST'1 RESPONSIBILITY: TC 
PROJECT MANAGER (TSD/MR'rC): M. Becher/A. Racho 

START: 05/02/83 
CPLETE: 07/01/84 
DURATION: 424 
(CALENDAR DAYS) 

MAJOR MILESTONES SCHEDULED FORECAST ACTUAL VARLNCE 

DESIGN REVIEW (30%) I 07/15/83 - 07/15/83 
I 

IDESIGN SUBMITTAL (75%) I 04/12/84 
I 
06/01/84 - -49 

DESIGN SUBMITTAL (85/90%) 
I 
05/01/84 I 

IBD 
I I 

IDESIGN SUBMITTAL (100%) I 
07/01/84 

I 
D 

I I 

IADVERTISE 
I I I I 

I I 

RESOLUTIONS OF LAST PERIODS PROBL4S: 

Last period's area of concern has not been resolved. 

The package has been held at 85% until the final length of run elevations 
is certain and produced by the Section Designers. 

[s 

In Progress design drawings and specs will be issued for review June 1, 
1984. 

PERFORMANCE ASSES1ENT: 

The contract completion date cannot be determined at this time until 
the necessary information is received from the Section Designers. 

05/22/84 



. 

SYSTE4S EVALUATION 

SCHEDULE ANALYSIS 
STATUS AS OF: May 31, 1984 

SYSTE74 DESCRIPTION: A740 Fan Procurement START: 02/02/84 
SYST4 RESPONSIBILITY: Parsons Bririkerhoff CGPLETE: TBD 

PRGJECT MANAGER (TSD/MRTC): M. Becher/K. Sam DURATION: TED 
(CALENÜkR DAYS) 

MAJOR MILESTONES SCHEDULED FORECAST ACTUAL VARLNCE 

DESIGN REVIEW (30%) I 
02/27/84 03/06/84 I I 

IIN-PRCX. SUBMIAL(50%) I 04/02/84 
I 
04/16/84 

I 

I 
PRE-FINAL SUBMITTAL (90%) 

I 
TED 

I 
TED 

I I 

DESIGN SUBMITTAL (100%) 
I 

TED 
I 

TED - 
I 

IBID DCCUMENTS I 
TED 

I 

TED 
I I 

RESOLUTIONS OF LAST PERIODS PROBLE4S: 

The In-Progress Submittal received (4/16/84) is currently being revied. 
A Design Review meeting is scheduled for 6/15/84. 

AREAS OF CONCERN: 

The t4RTC Project Manager will not provide information regarding the 
design schedule and forecast dates. 

[s 

None 

PERFORMANCE ASSESSMENT: 

Design progress cannot be determined n-xtil MRTC responds to SCRTD. 

05/22/84 



. 

SYSTEMS EVALUATION 

SCHEDULE ANALYSIS 
STATUS AS OF: May 31, 1984 

SYSTEM DESCRIPrION: A750 Tunnel Liners START: 10/01/83 
SYSTEM RESPONSIBILITY: MRTC InHouse Program Ca1PLETE: 12/15/84 
PROJECT MANAGER(TSD/MRTC): J. Crawley/3. Monsees DURATION: 439 

(CALENDAR DAYS) 

M?'JOPL MILESTONES SCHEDULED FORECAST ACTUAL VARIANCE 

IDESI REVIEW (30%) 1 02/24/84 
I I 02/24/84 I 

IDESIGN REVIEW (50/60%) I 
08/12/84 

I 
08/12/84 

I I 

IDESIGN SUBMITTAL(85/90%) I 
10/24/84 

I 
10/24/84 I I I 

IDESIGN SUBMIAL (100%) 
I 
12/13/84 

I 
12/13/84 

I I 

IADVERTISE I 

ItA2,J.L 
I I - I I 

RESOLUTIONS OF LAST PERIODS PROBLEMS: 

Not yet resolved. 

AREAS OF CONCERN: 

Work continues on methods to eliminate methane gas penetration into the 
tunnels. This work includes the search for a membrane and other 
alternative scaling schemes. 

The intermediate level design for the precast concrete tunnel liners has 
been completed; design is being verified for suitability for earthquake 
requirements. 

PERF04MANCE ASSESSMENT: 

The contract is on schedule. 

05/22/84 



SYSTE4S EVALUATION 

. SCHEDULE ANALYSIS 
STATUS AS OF: May 31, 1984 

SYST74 DESCRIPTION: A760 Graphics and Signage START: 02/22/84 

SYST1 RESPONSIBILITY: TC In-House Program CCI1PLETE: 10/01/84 

PROJECT MANAGER(TSD/MR'PC): D. Law/P. Sinoluchowski DURATION: 122 
(CALENDAR DAYS) 

MP.JOP MILESTONES SCHEDULED FORECAST ACTUAL VARIANCE 

IDESIGN REVIEW (30%) 
1 
06/18/84 

1 
06/18/84 

I I I 

IDESIGN SUBMITTAL (50/60%) 1 
08/15/84 

I 

08/15/84 
I I I 

IDESIGN SUBMITTAL (85/90%) 
I 
10/15/84 I 

10/15/84 I 

IDESIGN SUBMITTAL (100%) 
I 
11/30/84 11/30/84 - 

I 

IADVERTISE I I I I I 

IA11A.P.D 1 I I I 1 

RESOLUTIONS OF LAST PERIODS PROBLE4S: 

There were no problems rerted last period. 

AREAS OF CONCERN: 

None 

A model representing a platform signing system using longitudinal and 
transverse signs has been completed. 

aiting SCRTD approval of overall graphics and signage concepts. 

PERFORMANCE ASSES4ENT: 

Work proceeds on schedule. 

05/22/84 
PC 1417<12> 


