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RTD METRO RAIL PROJECT 

STATUS NARRATIVE 

OCTOBER 1984 

The Total Project ApDroved Budget is now $269.473 million; 
Expenditures to date total $78.843 million. 

The accompanying graph illustrates the planned expenditures 
of $186.9 million against the actual expenditures. This variance 
of $110 million is primarily due to the late issuance of contract 
NTP's and the late acquisition of R-O-W properties. 

Presently, Preliminary Engineering is complete and Program 
Control is taking steps to close out Continued Preliminary 
Engineering. 
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n'm MTP0 RAIL PRQJF.CF 
T(YFAL PRWECT BuIr,ET 

SU44ARY FlY MN2S CODE (5000's) 

STATuS AS OF: 10/31/84 

I UNOBI.ICXrEr) çLIGpT1g 

I I I 

RESERVED I 

I 

CC74411'FEI) I TOTAL I 

I 

IJNEXPEP4DI) I 

I 

EXPEWDED I 

I 

TOTAL APP1OVED I 

I(lhIDC14( 
FRGI I 

I 

REVISED I 

I 
FE (MCS CODE) I I I I I I BUDGET I COt'TINGEMY I BUDGET I 

I DESCRIPTION I (1) I (2) I (3-1+2) I (4) I (5) (6=4+5) I (7) I (8) I (9-3+6) I 

I 

I 02101 
I I 

I (70.02.01) I 

I 

I 

I 

I 

I 

I 

I 

I 

I 

I 

I 

I 

I 

I 

i 

I 

I 

I lPurchaseofSupportAutos IS lOIS -O-t 301$ -0-IS -0-IS -0-IS 301$ -0-I S 301 
I 

I 

I 
02102 

I 

I (70.02.02) I 

I 

I 

I 

I 

I 

I 

I 

I 

I 

I 

I 

I 

I I Purchase/Installation of I I I I I I I I 

I I Support &)uipnent I 

I 

1,739 I 

I 

- 0 - I 

I 

1,23q I 

I 

175 I 176 I 

I 

251 I 1,490 I 

I 

- 0 - I 1,490 I 

I 

I 02108 
I 

I (70.07.07) I I I I 

I 

I I 

I 

I I 

I 

I 

I 

I 

I I Purchase/Installation of I 
I I I I I I I I I 

I I MIS Buipnent I 177 I - 0 - I 

I 

)77 821 
I 

- 0 - I 873 I 1,000 I - 0 - I 1,000 I 

I 

I 

102109 
I I 

I (70.02.08) I 

I 

I I 

I 

I 

I I 

I I 

I 

I 

I 

I 

I 

I I 

I I purchase/Installation of I I I I I I I I I 

I I Coesnunications F)uIpnent I 100 I - 0 - 100 
I 0 I 

- 0 - I - 0 I 100 I - 0 I 
100 I 

I 

I 04501 
I I 

I (20.06.10) I 

I 

I 

I 

I 

I 

I 

I 
I 

I I 

I 

I 

I 

I 

I 

I I 

I I Yard & Iiopo Acquisition I 10,805 I - 0 I 10,805 I 34 I 
161 

I 195 I 31,000 I - 0 I 31,000 I 

I 

I 

I (CALT1ANS) I 

I I 

I 

I 

I 

I 

I I I 

I 

I I 

I 

I I 

I 

I 04502 I (20.06.10) I I I 

I 

I 

I 

I I 

I 

I I 

I 

I I 

I I Yards £. Acquisition I 1,630 I - 0 - I 1,630 I - 0 - I - 0 
I 

- 0 I 
1,630 I - 0 - I 1,630 I 

I I(LPCTC) I I I 
I I 

I I I I I 

- 
I I I I I I I I I I I I 

I 07110 I (70.06. 10) I I 
I 

I I 
I I I I 

I 

I I Riqht-of-4y I 77,644 I - 0 - I 
77,644 

I 
- 0 - I 219 I 219 I 77,863 I - 0 - I 

77,863 I 

I 

I 07101 
I I 

I (20.08.01) I 

I 

I 

I 

I 

I 

I 

I I 

I I 

I 

I 

I 

I 

I 

I 

I 

I 

I I Professional Services I I I I I I I I I I 

I I Contracts for Elg. S Resign I 

I 
I 

792 I 

I 

896 I 

I 

1,688 I 

I 

47,490 I 65,775 I 

I I 

113,265 I 

I 

114,953 I 

I 

- 0 - I 

I 

114,953 I 

I 

I 02111 I (02.08.02) I I I I I I I I I 

I I Professional Services I I I I I I I I I 

I Contracts for Constr. Pkjmt. I 2,410 I 0 - I 
2,110 I c,56c I 1,024 I 6,590 I 9,000 I - 0 - I 9,000 I 

I 

I 

I 0711? 
I I 

I (20.11.0)) I 

I 

I 

I I 

I 

I I 

I I 

I 

I 

I 

I 

I 

I I 

I I ().ner Controlled Insurance I 

I 

3,106 
I 

- 0 - I 

I 

1,106 I 

I 

894 I 
- 0 - I 

I I 

894 I 

I 

4,000 I 

I 

0 - I 

I 

4,000 I 

I 

I 

I 02104 
I 

I (20.iS.02) I I I I I I I I I I 

I I Force Accoxit l'brk I 1,586 I - 0 I 1,586 I - 0 - I 5,560 I 5,560 I 7,146 I - 0 - I 

I 

7,146 I 

I 

I 

I 02106 
I I 

I (20.16.00) I 

I 

I 

I 

I 

I 

I 

I I 

I I 

I 

I 

I 

I I 

I I General & Pdministrative 288 I - n - I 789 I 2 I 3°8 I 400 I 
689 I - 0 - 

I 

689 I 

I 

I 02105 
I I 

I (70.16.90) I I 

I 

I 

I 

I 

I I 

I I 

I 

I 

I 

I I 

I I Other Supporting Services I 

I 

598 I 

I 

- 0 - I 598 I - 0 - I 2,152 I 2,152 I 2,750 I 

I 

- 0 - I 

I 

2,750 I 

I 

I 02107 
I 

I (37.00.00) I I 

I 

I 

I 

I 

I I 

I I 

I 

I I I I 

I Contingencies 3,062 I - 0 - I 

I 

3,062 I 0 - I 
- 0 - I - 0 - I 

I 

3,062 I 

I 

- 0 I 

I 

3,062 I 

I 

I 

102114 
I I 

I (41.00.00) I 

I 

I I 

I 

I 

I I 

I I I I I 
I 

I I Revenue Financing I - 0 - I 
- 0 - I - (1 - I 

- 0 - I (3,688) I (3,688) I - 0 - I 

I 

- 0 I 

I 

(3,688) I 

I 

I 

I 02115 
I I 

I (41.00.00) I 

I 

I 

I 

I 

I 

I 

I I 

I I 

I 

I I I 
I 

I 
iRevenueFinancing I -fl-I -0-I -0-I 0I 2,138) 2,138) 01 

I 

0I 
I 

2,138I 
I 

I 

I 05401 
I 1 

I (10.06.90) I I 

I 

I 

I 

I 
I 

I 

I I I I 

I I Mvanced Land Acquisition I 9,787 I -0- I 4,787 I 
-0- I 4,970 I 4,978 I 14,760 I -0- I 14,760! 

I GRAND TOTAL I $ 133,250 I $ 896 I S 134,146 I S 54,934 I $ 78,843 I $ 133,777 I $ 269,473*1 $ - 0 - I $ 267,923I 

Dwji nnt In'1nde urv'atchnd furwiri of $ 11,7A4 ($75,484 1PITA $1,000 Stie $4,100 ricir, $700 City) 
Inclules income credit from Revenue Financing 
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PC-(BACKIJP II) 17.3 

SCRTD MEI'RO RAIL PROJECT 

FUNDING BREAKDOWN 

FUNDING SOURCE 
Funding Increment UNTA Section 3 UMTA Section 9 State Article XIX LACTC STAF City of LA STAF TOTAL 

Continued Preliminary 

Engineering, Phase I $ 15,000,000 $ -0- $ 2,812,500 $ 937,500 $ -0- $ 18,750,000 

(9/82) 

Continued Preliminary 

Engineering, Phase II $ 25,000,000 -0- $ 5,503,000 $ 2,830,000 -0- $ 33,333,000 (1) 

(4/83) 

SUB-YPAL Continued 
Preliminary Engineering $ 40,000,000 $ -0- $ 8,315,500 $ 3,767,500 $ -0- $ 52,083,000 

Acquisition of Santa 

Fe Rail Yard (2/83) $ -0- $ -0- $ 31,000,000 $ 1,630,000 $ -0- $ 32,630,000 

Advanced Land $ -0- $ 14,760,0(X) $ -0- $ -0- $ -0- $ 14,760,000 

Acquisition (9/83) 

Pre-Construction $ 105,400,000 $ -0-- $ 24,400,000 $ 33,900,000 $ 6,300,000 $ 170,000,000 (2) 

(5/84) 

Funds Available $ -0- $ 25,483,720 $ 3,000,000 $ 4,100,000 $ 700,000 $ 33,283,720 (3) 

For Future Use/Match 

'lDTAL, ALL GRANP 

ALIDCATIONS $ 145,400,000 $ 40,243,720 $ 66,715,500 $ 43,397,500 $ 7,000,000 $ 302,756,720 

(1) Share ratio changes from 80% Federal/20% State and Local to 75% Federal/25% State And Local. 

(2) Local shares are tentative and include revenue financing. 

(3) These funds are currently not matched to an UNTA grant. 
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R'Il) METRO RAIL OJECT 
OPJ CWESSIC1AL SERVICES CC1'RPCTS 

10/31/84 

$ 

AUDIT # CONTRPCT BUDGET 

I. Transit Facilities 

2284-5 Lindvall Richter (Geotech. II) 480,900 

3138 City of Los Angeles (Master Pgreement) 693,000 

3058 Los Angeles County Museui 24,500 
3172 Pacific Bell 156,000 

3301 CALTRANS 2,553,000 
3237 Western Union Telegraph 49,000 
3262 Dr. N.J. Maloney 1,500 

3211 Eene Stann 7,000 
3351 John Cordon 20,000 
3320 Julia Brown 20,000 
3323 7klan Sieorty 20,000 
3464-A Dept. of Water & Posr - Water Section 90,000 
3173-A Dept. of Weter & Power - Power Section 360,000 

2160-6 Barton Aschrnan 161,700 

2611-3 County of Los Angeles (Staff Asst.) 229,300 

2274 Carl Englund 14,153 

3212 W.H. Patterson 7,000 
3520 Southern California Gas Co. 45,000 
3480 O'Brien & Kreitzberg 24,900 

. 
Sub-Total S 4,956,953 

II. Systems Design & Analysis 

3394 MI1XXM 10,000 

3282 SRI International 19,985 

3090-1 Cons. Fire Prot. District 103,286 
3136-1 Booz-Allen & Hamilton 1,499,031 

3170-1 Mellon Institute 24,900 

3371 CC?4MUNICCt4 7,500 

2218 CorTTnission de Transport 5,000 
2217 Walter Woods 1,020 

10/29/8 4 
PC-13.3 

Sub-Total S 1,670,722 
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RTD METRO RAIL LQ3ECT 
OPI OFESSICAL SERVICES C(WRNTS 

(Ccfl'.) 

10/31/84 

S 
AUDIT # C (}JTRACT BUDGET 

III. Planning 

3010-1 Coninunity Redevelopnent gency 542,000 
3137 City of Los nge1es (Station Dev.) 573,000 
3254-2 Schimpeler - Corradino 927,213 
2900-2 Schimpeler Corradino 151,000 
3328 CMB Corrnunications 2,500 

Sub-Total $ 2,195,713 

IV. Real Estate 

A. Yard & Sho Acquisition 

2963 AT & SF Railway 64,000 
3033 Lea Associates 50,000 
3102-1 Robert Swanson 22,500 

Sub-Total S 13,500 

B. Other Real Estate 

. 

3116 Chicago Title Insurance 50,000 
3175 TIC Title Insurance 75,000 
3379 Jose Gary 10,000 
3357 Business Valuation Services 8,500 
3461 Leon Beliavsky 6,450 
3462 James Himes 6,250 
3209 Arthur Priderson 1,550 
3463 R.P. Laurain 7,500 
2930 Lincoln Inst. of Land licy 24,500 
3407 Olof Olsen 5,250 
3408 Edward Reilly 7,000 
3522 Carl M. Lau 1,000 
2210-4 R. H. Flavell & Assoc. 71,036 
3189-2 Joseph Gary 10,026 
3479 Marshall & Stevens 1,900 
3523 Thomas Scalora 6,000 
3485 Appraisal Engineering Co. 4,050 
3477 Marshall & Stevens 6,000 
3461 Leon Beliavsky 6,450 
3430 Eene Gutierrez 2,200 
3431 Jack Jue 3,000 
3484 Robert Swanson 2,750 
3483 Norman Eichel 13,250 

10/29/84 
PC-13.3 

F;] 
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FD METRO RAIL PQJECT 
OP1 ESSICAL SERVICES CC!JTRN!TS 

(CcW1.) 

10/31/84 

AUDIT # C CNTRACT 

3482 DDnahue & Co. 
3478 John Wright 
3487 Merrill Lyrh Appraisal 
3464-A 

Sub-Total 

V. Legal 

2910-4 NWBW & M 
2943 O'Melveney & Myers 

Sub-Total 

VI. Misc. Contracts 

3065 David Ashley 

3030 Dillon Read & Co. 

3054 Haverson International 

2499 Barton-Aschman 
2430 Bureau de Transit Metro 

2940 Steve Mertz (U.S.C.) 

2776 U.S.C. 
3506 California Newspaper Service Bureau 

Sub-Total 

VII. General Consultant 

2967 MRI'C 

Sub-Total 

VIII. Construction Management 

3369 PtCD 

Sub-Total 

TOTAL OP OFESSIONAL SERVICES CONTRACT'S 

10/29/84 

-1 3.3 

$ 

BUDGET 

15,000 
7,500 

- on n 

;; 35f,J. 

115,000 
100,000 

S 215,000 

7,000 

24,900 

24,900 
4,121 
2,187 

5,000 
4,320 

105,000 

S 177,428 

106, 425,960 

5 106,425,960 

6,589,849 

5 6,589,849 

S 122,725,337 
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EXPLANATION OF TERNS 

Cost Performance Index (C.P.I.) - Used to indicate the actual cost of 

each planned dollar of work accomplished. 

Earned Costs 

Actual Costs Spent 

Cost Variance (C.V.) - The difference between the actual 
dollars spent and the actual dollars 
earned. 

= Actual $ Spent - Earned $ 

Current Contract Cost - The dollar value on which contractual 
agreement has been reached. 

Expended The entry into official RTD accounting 
ledgers of the use of resources. 

Forecast at Completion - An estimate and prediction of the total 

cost of the contract. 

Independent Estimate at Completion 
(I.E.A.C.) - A calculated EAC based on the current 

rate of cost performance. 

Forecast at Completion 
C.P. I. 

Negotiated Contract Changes The cumulative cost applicable to 

definitized contract changed which 
have occurred since the beginning of 

the contract. 

Original Contract Cost The dollar value negotiated in the 

original contract. 

Pending Changes The estimated cost for contract changes 
that have yet to be negotiated or approved. 

Percent Complete - A comparison of the completion status 
to the current projection of total work. 

Productivity - A relative measure of labor efficiency 
compared to an established base. 

% complete x Total MH forecast 

MEl's spent 

S 
12 



To Complete Performance Index 
(T.C.P.I.) 

Variance 

Basically a comparison of the work 
remaining to the amount of money 
remaining. The results of this formula 
indicate the cost efficiency the 
contractor must perform to meet the 
Forecast at Completion. 

Forecast at Completion - Earned Costs 
Forecast at Completion - Actual $ Spent 

- Any actual or potential deviation from 
a budget or plan. 

13 
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S . . 
METRO RAIL PROJECT 

SECTION DESIGN EVALUATION SUMMARY 
OCTOBER 19814 

I I 
TOTAL ICURRENT I PRODUCTIVITYI ORIGINAL I I 

p I % COMPLETE IINCRE- I BASED ON I NEGOTIATED I FORECAST AT COMPLETION 
I 

TO COMPLETE 
UNITI I ------------- IMENTAL I ------------- I CONTRACT I ----------------------------- I AVERAGE 
NO. I DESCRIPTION IF'CASTIACTUALIPROGRESSI MHRS I $$ I AMOUNT I 

MRTC I TSD PROJECTEDI EFFICIENCY ** 
= = =====- = = == = = == == = =====-====--=================== ==== ========= ===== ======-====--======= 
MOS-1 CONTRACTS: 

A100I YARD AND SHOPS I 85% I 80% I 3 I 86% I 92% I $ 4,080,818 I $ 6,617,000 I $ 7,192,391 I 

I 

1149% 

-------------- ----I 
A1351 

------------------------------ 
UNION STATION 

I ------ I ------ 
I 85% I 88% 

I -------- I 

I 8 I 

------ I ------ 
101% 

I 

I 

101% 
I 

-------------- I 

2,897,000 
-------------- 

I 
3,913,000 

I -------------- 
I 3,8142,574 I 

I 

98% 
-------------- ----I 

A14OI 
------------------------------ 
CIVIC CENTER/5TH & HILL/LINE 

I ------ I ------ 
I 61% I 58% 

I -------- I 

I 
4 I 

------ I ------ 
120% I 

I 

1214% 
I 

-------------- I 

6,203,707 
-------------- 

I 6,812,1439 
I -------------- 
I 5,475,806 I 

I 

80% 
----I 
A165I 

------------------------------ 
7TH & FLOWER 

I ------ I ------ 
I 88% I 83% 

I -------- I 

I 
1 

I 

------ I ------ 
98% I 

I 

97% I 

-------------- 
2,129,587 

I -------------- 
I 3,9110,000 

I -------------- 
I 3,777,320 I 

I 

-------------- 
117% 

-------------- ----I 
A17OI 

------------------------------ 
WILSHIRE/ALVARADO + LINE 

I ----- I ------ 
I 89% I 88% 

I -------- I 

I 3 I 

------ I ------ 
103% I 

I 

103% 
-------------- 

3,119,1430 
I -------------- 
I 4,016,000 

I -------------- 
I 3,899,029 I 82% 

======================================================================== 
SUBTOTAL MOS-1 CONTRACTS: 

I 

I 

============== 
$ 18,430,602 

I ============== 
I $ 25,298,439 

I ============== I 
I $ 24,187,120 I 

============== 

REMAINING CONTRACTS: 

I ----- I ------ I -------- I ------ I ------ I -------------- I -------------- I -------------- I -------------- ----I 
A220I 

------------------------------ 
WILSUIRE/NORMANDIE & I I I I I I I I I 

I 
WILSHIRE/WESTERN + LINE I 414% I 41% I 4 I 98% I 107% I '4,676,695 I 5,148,810 I 14,894,393 I 96% 

----I 
A210I 

------------------------------ 
WILSUIRE/CRENSHAW 

I ----- I ------ 
I 59% I N/A 

I -------- I 

I N/A I 

------ I ------ 
N/A I 

I 

N/A I 

I 

-------------- 
2,394,790 

I -------------- 
I 2,721i,360 
I -------------- 

I -------------- I 
I N/A I 

I -------------- I 

-------------- 
N/A 

-------------- ----I 
A21i5I 

------------------------------ 
WILSHIRE/LA BREA 

I ----- I ------ 
I 76% I 78% 

I -------- I 

I 14 
I 

------ I ------ 
1214% I ------ 

123% I 

I 

-------------- 
1,608,579 

-------------- 
I 2,008,529 
I -------------- 

I 1,589,431 I 

I -------------- I 

61% 
-------------- ----I 

A250I 
----I 

----------------------------- -I 
WILSHIRE/FAIRFAX + LINE 
------------------------------ 

------ I ------ 
I 38% I 142% 

I ------ I ------ 

I -------- I 

I 8 I 

I -------- I 

------ I 

114% I 

------ I ------ 
1214% I 

I 

3,956,421 
-------------- 

I 14,641,1484 
I -------------- 

I 3,537,903 I 

I -------------- I 

88% 
-------------- 

A275 I FAIRFAX/BEVERLY 

A31OI FAIRFAX/SANTA MONICA & 
I LA BREA/SUNSET + LINE 

A350 I HOLLYWOOD/CAHUENGA 

A4101 LINE FROM HOLLYWOOD/CAHUENGA 
I TO UNIVERSAL CITY 

AL4151 HOLLYWOOD BOWL 

A1425I UNIVERSAL CITY 

A43O1 LINE FROM UNIVERSAL CITY 
I TO NORTH HOLLYWOOD 

65% I 68% 

32% I 34% 

49% 1 
148% 

73% 

Li2% N/A 

62% I 55% 

70% I 60% 

8 I 102% I 102% 

5 

9 

N/A 

4 

5 

A14451 NORTH HOLLYWOOD I 46% I 43% I 2 

SUBTOTAL REMAINING CONTRACTS: 

SUBTOTAL MOS-1 CONTRACTS: 

GRAND TOTAL: 

106% 
1 

111% 

102% I 110% 

93% I 91% 

60% 
1 

60% 

h14% I 95% 

99% I 109% 

105% 1 109% 

* TOTAL DOES NOT INCLUDE FORECASTS FOR CONTRACT UNIT NOS. A195 & A24O 
** FOR CONTRACTS TO BE COMPLETED AT MRTC'S FORECAST 

2,275,000 I 2,698,000 

4,409,415 I 4,5149,915 

2,071,181 I 2,416,529 

2,651,961 I 96% 

4,102,703 96% 

2,190,909 
1 

92% 

I 2,627,160 I 2,14144,000 
I 

-------------- I 

2,597,802 I 

-------------- I -------------- 
133% 

I -------------- I 

I 2,013,910 I 1,017,000 I 1,695,000 I 

I -------------- I -------------- 
304% 

I -------------- I 
I 2,403,180 I 

I -------------- I 

-------------- 
2,949,780 

-------------- 
I 2,757,895 I 

I -------------- I -------------- 
108% 

I I 

I 1,968,766 I 2,158,666 I 

I I 

1,927,771 I 

I -------------- 
89% 

I -------------- I 

I 2,141,868 I 

I 

-------------- I 

2,567,494 I 

============== I 

-------------- 
2,1l49,000 I 

============== I 

94% 
I============== 
I $ 34,088,091 I 

I 

$ 37,728,118 I 

-------------- I 

$ 30,094,768*1 
-------------- I I -------------- 

I $ 18,430,602 I 

== I 

$ 25,298,439 
============== 

I $ 24,187,120 I 

I ====== = = = ==== = I I============ 
I S 52,518,693 I $ 63,026,557 I $ 54,281,888*1 



COST PERFORMANCE REPORT 
SEX2TI4 DESIGNER 

CCtTRACT ND. : A100, Yard and Shore 

CONTR/CTOR : ENJM/PRQD 
REPORT PERIOD : (Xtober 1984 

1 (1) I 
(2) 

I 
(3) (4) I (5) I 

(6) I (7) I 

I ORIGINAL I 
APPROVED 

I 
CURRENT I 

MRTC I I I 

I CCt4TRACT I 
CC*4TRACT CONTRACT PENDING I 

ESTIMATE AT I EXPENDED 
I 

VARIANCE I 

COST I 
CHANGE I 

COST CHANGES 
I 

CCI4PI2TION I I I 

I I 
(1) + (2) I (3) + (4) I I (5) (6) I 

I I 

I 
$4,080,878 

.j__.____________..___._ 

I 

I 
$1,538,757 

I 

$5,619,635 I 

I I 

$997,365 
I I 

I $6,617,000 I $5,666,000 I $951,000 I 

I I I 

CII4ULATIVE 11D EYTE 

PERCFNF CCMPLETE I I I I I I 

I---- ---------------------I MANHOUR I $ I $ I I RTD I 

PlANNED 
I 

FORECAST I 
PCTUAL 

I 
PRODUCTIVITY I 

C.P.I. 
I 
COST VARIANCE I 

T.C.P.I. 
I 

I.E.A.C. I 

I I I I I I I I I 

I 
100% I 85% I 

80% I 
86% I 

$.92 I $433,000 I 149% I $7,192,391 I 

I I_ I I I I 

C(]ICWSIONS AND OBSERVATIONS: 

Ontract constrution unit descriptions are constantly under revision. According to the MRPC Progress Fprt, 
20% of the A100 contract is projected to be completed in 3 months. This is highly unlikely based on prior 

per formance. 
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COST PERFORMANCE REPORT 
SECTION DESIGNER 

CONTRACT NO. : A135, Union Station 
CONTRACTOR : Harry Weese & Associates 
REPORT PERIOD : (tther 1984 

(1) (2) 
I (3) 

I (4) 
I (5) 

I (6) (7) 
I 

I ORIGINAL 
I 

APPROVED I CURRENT 
I 

I 
MRTC 

I I I 

I CCNI'RACT 
I CONTRACT 

I CCt'ITRACT I PENDING 
I ESTIMATE AT I EXPENDED I VARIANCE 

I 

I COST 
I CHANGES I COST I CHANGES 

I 
CCVviPLETION 

I I 

I 
I I 

(1) + (2) 
I 

I (3) + (4) 
I I (5) - (6) 

I 

I 2,Rq7,000 
I I 2,R97,000 1,016,000 

I 3,9i3,000 I 3,404,000 
I $509,000 

I I I I I I 

CIJ'IULATIVE TO 

I PERCENT CC?4PLETE 
I 

I I 

I -------- --I MANHOUR 
I $ I I 

I RTD 
I 

I PLANNED 
I FORECAST 

I ACTUAL I PRODKTTVTTY I C.P.I. 
I COST VARIANCE I T.C.P.I. I I.E.A.C. 

I 

I I I I I I I I 

I 100% 
I 85% I 88% 

I 101% I 1.01 
I $(11,280) I 98% I S3,842,574 

I 

I I I I I I I I I 

CONCLUSIONS AND OBSERVATIONS: 

Amendments #7 & 8 are pending District arova1; if aççroved, the total contract cost will be 3,951,495. This 
total will allow for completion costs to be borne by the subcontractor without need of a separate ECR to cover 
the 11,000 manhours estimated to complete the xrk. 
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COST PERFORMANCE REPORT 
SEXTION DESIGNER 

CONTRACT ND. : A140, Civic Center & 5th/Hill Stations and Line 

CONTRICIDR : Delon Hatipton & Associates 
REPORT PERIOD : October 1984 

I (1) I (2) I (3) I (4) I (5) I 
(6) I 

(7) 

I ORIGINAL 
I 

APPROVED 
I 

CURRENT I I 
MRTC I I I 

I 
CC*RACT 

I 
CONTRACT 

I 
CONTRACT 

I 
PENDING 

I 
ESTIMATE AT 

I 
EXPENDED I 

VARIANCE 
I 

I cosT I 
CHANGES I COST 

I 
CHANGES 

I 
CCI4PLFION 

I I 

I 
(1) + (2) 

I I 
(3) + (4) I I (5) (6) I 

I I I 1___ 
I 

$6,203,707 ___J 
I 

I 
$6,732 I $6,210,439 I $602,000 

I 

I I 

I $6,812,439 I $3,198,000 I $3,614,439 I 

I I I I 

CII4ULATIVE TO flkTE 
(FRCII PROGRESS REPORF) 

PERCENF CCI1PLETE I I I I I 

-------------- -I MANHOUR 
I $ I $ I I 

RTD I 

I 
PLANNED I FORECAST I 

PCTUAL 
I 
PRODUCTIVITY 

I 
C. P. I. I 

COST VARIANCE 
I 

T. C. P. I. 
I 

I. E.A. C. I 

I I I I I F I I 

I 
66% I 61% I 58% I 

120% I $1.24 I 
($740,200) 

I 
80% I $5,475,806 I II I I I I I I I 

CONCLUSIONS AND OBSERVATIONS: 

This contract is proceeding satisfactorily and is forecast to complete within the Milestone II budget. 
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COST PERFORMANCE REPORT 
SECTION DESIGNER 

CONTRACT NO. : A165, 7th/Flower Station 
CONTRACTOR : Gannett F1eming/Drsky 
REPORT PERIOD : October 1984 

(1) 1 (2) 
P (3) I (4) 

I (5) 
I 

(6) 
I 

(7) 

I ORIGINAL I APPROVED 
I CURRENT P I MRTC I I 

I CONTRACT 
I 

CONTRACT 
I 

CCI'n'RACT 
I PENDING 

I ESTIMA'rE AT 
I EXPENDED 

I 
VARIANCE 

I 

I cosT 
I 

CHANGES 
I 

COST I CHANGES I CCTIPLETION 
I I 

I I 
(1) + (2) 

I (3) + (4) 
I I 

(5) - (6) 
I 

1 

I 
$2,129,587 

I 

I $645,369 
I 

I 
$2,774,956 

I 

I 

I $1,165,044 
I 

I I I 

I $3,940,000 
I $3,133,000 

I 
$807,000 

I I I I 

CUMULATIVE 'ID DATE 
(FRC4 MR'I MONTHLY PROGRESS REPORT) 

I PERCENT CCJ1PLFE 
I I I I I 

I --------------------------- I 
MANHOUR 

I $ I S I I RTD 
I 

I 
PLANNED 

I 
FORECAST 

I ACTUAL I PRODUCTIVITY 
I 

C.P.I. I COST VARIANCE 
I T.C.P.T. 

I I.E.A.C. 
I 

I I I I I I I I 

I 
100% 

I 88% 
I 

83% I .98% I 5.97 
I 

$91,880 I 1.17% 
I 

$3,777,320 
I 

I I I I I p i 

CONCLUSIONS AND OBSERVATIONS: 

During November, this contract was negotiated for a total cost of approximately $3,600,000. This is $340,000 
less than forecasted by MRFFC and $177,320 less than forecasted by Program Control. 

During the month of cktober the reported progress rate declined from previous months. This is primarily due to 
progress being overstated prior to October. 

FC-13. 13 
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COST PERFORMANCE REPORT 
SECTION DESIGNER 

CONTRACT 193. A170, Wilshire/Alvarado Station 
CONTRPCIDR : Sverdr up Corporation 
REPORT PERIOD ()thber 1984 

I (1) I (2) I (3) I (4) (5) (6) (7) 

I ORIGINAL I 
APP1)VED 

I 
CURRENT I I 

MRTC I I I 

I CC1TRACT CONTRACT 
I 

CONTRACT 
I 

PENDING ESTIMATE AT EXPENDED I 
VARIANCE I 

I 
COST I 

CHANGES I 
COST 

I 
CHANGES CCI4PLETICt4 

I I I 

I 
I 

(1) + J2) I 
I 

(3) + (4) (5) (6) I 

I $3,119,430 I 
$230,781 I 

$3,350,211 I $665,789 I $4,016,000 I $3,428,000 I $588,000 I 

I I I I I 

CUULATIVE ¶10 1Y'TE 

PER2ENT CCIIPLETE I I I $ J 
I- ------------------------- I 

MANHOUR I $ I $ I I 
RTD I 

I 
PLANNED 

I 
FORECAST I 

ACTUAL 
I 

PRODUCTIVITY 
I 

C.P.I. I COST VARIANCE I T.C.P.I. I I.E.A.C. I 

I- I I I I I I I 

I 97% I 89% I 88% I 1.03% I $1.03 $(106,080) I 82% I $3,899,029 
I I I I I I 

I I I 

CONCLUSIONS AND OSSERVATIONS: 

The consultant continues to progress at a satisfactory level; hover, expenditures are presently exceeding the 
approved contract inount. Discussions are urxierway between Sverdrup ari MRTC to reach a mutually acceptable cost 
to complete. n agreement will be reached in 1)cember. 

PC-13. 13 

. S 



180 

160 

I- 

140 

I- 

4J.) 

4) 
0-I-.'- 

U- 

w 
100 

-J 
:: 

80 

60 

. 

RTD METRO RAIL PROJECT 
r . I r r. r , I TI I I T r r- / i i .' r, A. fl 

L.-L)INI I11j I I-li (V 

SECTION DESIGNER: SVERDRUP CORP. 
OCTOBER 1984 

S 

S 0 N D .1 F M M .1 J S Ci NI B J F 

1983 1984 i98 

ICT1JL] 



w 
I- 
Lii 

D u4@ 
I- z 
Lii 

LU o2 

RID METRO RAIL PROJECT 
CONTRACT A17 WILSHIRE/ALVARADU 
C PTTflP.. nEC T(kIED. C(E)TI ID rnDD 

I iLI '1 L.d iv t 'LI', '.) L.I\4JI\LlI LiUltI 

OCTOBER 1984 

S A S 0 N B I F II A M J J A S 0 N B J 

1983 1984 i98 

--.-- FORECAST 
f 

CT(JALS PLANNEDJ 

S S S 



. . 

LU 
-J 
a- D 
LU 
0 

6O 

LU 

z 4@ 
H 
-7 

LU 
-J 

1-4 
.- 

LU 

RID METRO RAIL PROJECT 
CONTRi-iCT A17r?J 4ILSHIRE/ALVARADQ 
crTTnlI flCTiM 0 C\i DTDI ID rrDo JUI 1JL...iiIJui I\. 'J I'IJRL1I LUI\I 

OCTOBER 19B4 

S 

S 0 N 0 .1 F M Ni J J A S 0 N D J F 

198 1984 1985 

--c--- FBRECST ACTIJAL PLANNED 



Li' 

COST PERFORMANCE REPORT 
FKILITIE DESIGNER 

CONTRACT MD. A610, Mainline Trackrk Installation 
CONTRPCTOR : MRTC 
REPORT PERIOD : (),tober 1984 

I (1) I (2) I (3) I (4) I (5) I (6) I (7) 
I 

I 
ORIGINAL 

I APPROVED 
I 

CURRENT 
I I 

MRTC 
I I 

I CCtIFRACT I CONTRACT 
I 

CONTRACT I PENDING I 
ESTIMATE AT 

I EXPENDED 
I VARIANCE 

I 

I 
CoST 

I CHANGES I 
COST CHANGES 

I 
CCIIPLETION 

I I 
I 

(1] + (2) I I (3j + (4) 
I (5) (6) 

I 
$656,600 I 0 

I 

I 
$656,600 I 

I I 

0 
I 

$656,600 
I 

I l___..__. 

$138,000 
I 

$518,600 
I 

CIJVIULATIVE W tYTE 

I 
PEICENT CC14PLETE 

I I I I I $ 

I ------------------------------- I MANHOUR I $ I $ I I RTD 
I PLM'I.IED I FC4EXAST I ACTUAL I PRODUCTIVITY I C.P.I. I COST VARIANCE I T.C.P.I. I I.E.A.C. I 

1 I I F I I I I I 

I 
42% I 36% I 36% I 147% I $1.71 I $(98,376) I 81% I $313,977 I 

I I I___ I I I I I I 

CONCLUSIONS AND OSSERVATIONS: 

PC-13. 11 
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COST PERFORMANCE REPORT 
FJCILITIF DEZIGNER 

CC*FRACT I'K). : A611, Rinning Rail Procurement 
CONTRNIDR : MRTC 

REPORT PERIOD : (Xtober 1984 

I 
(1) (2) F (3) I (4) 1 (5) (6) (7) 

I 
ORIGINAL APPROVED I 

URREN MRTC 

I 
CONTRACT CCWRACT I 

COtTrRACT I 
PENDING 

I 
ESTIMATE AT EXPENDED I VARIANCE 

COST CHANGES I 
COST 

I 
CHANGES I CCMPLETION I I 

I I I (1) + (2) I I (3) + (4) (5) - (6) 
1 

I $15,680 
I 

I 

I 
0 

I 

I 

$15,680 I 

I I 

0 

I 

I $15,680 
I I 

$13,300 I 

' 

$2,380 

CIJ4UIATIVE ¶LD IYTE 
0' 

PEEEN'F CC11PLE'1 I I I I I 

I 
- ------------------- 

I MANHOUR I $ I $ I I RTD I 

I PLAb4ED I FORECAST I ACTlIL I PRODUCTIVITY I C.P. I. I COST VARIANCE T.C.P. I. I I. E.A.C. I 

I I I I 1 I I I I 

I N/A I N/A I 90% I 103% $1.06 I $(812) I 66% I $14,792 I 

I I I I I I I I I 

CONCLUSIONS AND OBSERVATIONS: 

R-13.11 



COST PERFOPMANCE REPORT 
FPCILITIE DESIGNEE 

CCWrRACT ND. : A614, Special Trackrk 
CONTIWTOR MR'I 

REPORT PERIOD : (tober 1984 

(1) I (2) I (3) I (4) I 
(5) ('S) (7) I 

ORIGINAL I 
APPROVED CURPENP I I 

MRTC I 

I 
CCTRACT I 

CCtITRACT I 
CCTRACT I 

PENDING I 
ESTIMATE AT EXPENDED VARIANCE I 

I 
COF I 

CHANGF I 
CO 

I 
CHANGES 

I 
Cc7v1PLErI 

I I 

I I (1) + (2) 
I I (3) + (4) (5) (6) I 

I $258,720 
I 

I 

I 
0 

I 

I I 

I $258,720 I 

I I 

0 

I I 

I $258,720 $112,000 $146,720 I 

I 

CILI4ULATIVE ID DI?TE 
(j) 

I PERENT CO4PLE'IE I I I I I $ I 

---------- ----I MANHOUR I $ I $ I I RTD I 

I PLAIUED I FCREXAST I ACTUAL I PRODUCTIVITY I 
C.P.I. I COST VARIANCE I T.C.P.I. I I.E.A.C. I 

I I I I I I I 

I 85% I 66% I 66% I 123% I $1.53 I $(58,755) I 60% I $169,098 I 

I I I I I I I I I 

CONCLUSIONS AND OBSERVATIONS: 

PC-13. 11 
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COST PERFORMANCE REORT 
FPCILITIES DESIGNER 

CCTRACT ND. : A616, Direct Fixation Rail Fastener Specifications 
CONT1WIOR : MRTC 

REPORT PERIOD : Cthber 1984 

I (1) I (2) I (3) I (4) (5) I (6) I 
(7) 

I 
ORIGINAL I APPROVED I 

CURREN I 

MRTC I 

I 
CCRACT I 

C(NFRACT I 
COIfl'RACT I 

PENDING I ESTIMATE AT I EXPENDED VARIANCE 

I 
cosr I CHANGES I 

CO9 I 
CHANGES I CC14PLETIC4 I I 

I 
I I (1) + (2) 

I 
I (3) + (4) I 

I (5) (6) 

I 

I $31,360 
I 

I 

I 0 

I 

I I 

I $31,360 I 

I I 

0 
I I 

I $31,360 I 

I I 

$2,085 I $29,275 

CU4ULATIVE ¶ID 1YTE 

I PEIEWF CCt4PLETE I I I I I $ I 

I ------ I MANHOUR I $ I $ I I RTD I 

I PLAM'IED I FORECAST I AC'flJAL I PRODUCTIVITY I C.P.I. I COST VARIANCE I T.C.P.I. I I.E.A.C. I 

I I I I I I- I I 

I N/A I N/A I 5% I 84% $.75 I $517 I 
102% I $41,813 

I I I I 
I I I 

CONCLUSIONS AND OBSERVATIONS: 

-13. 11 
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COST PERFORMANCE REPORT 
FACILITIES DRSIGNER 

CcWI'RACT NO. : A617, Rail Welding 
CONTRPCTOR : MRTC 

REPORT PERIOD : October 1984 

I (1) (2) I (3) (4) (5)1 (6) I (7) 
I 

I ORIGINAL I APPROVED 
I 

CURRENr MR I 
I 

I 
C(Ifl'RP.CT 

I 
C(]YIFRACT CC1'FRACT PENDING ESTIMATE AT EXPENDED I ARIANCE 

I 

I 
COST I 

CHANGES 
I 

COST 
I CH1½NGE CCt4PLJrIC.4 

I I I 

I (1) + (2) (3) + (4) I (5) (6) I 

I 

I $15,680 
I 

I 

I 
0 

I 

I 

I $15,680 
I 

0 
I I I 

$15,680 $1,829 I $13,851 
I 

I I I 

CtJIULATIVE 'ID 1YTE 

I PEFCEtTF CCMPLETE 
I I I I I $ T 

I------ I 
MANHOUR 

I $ I $ I I 
RTD 

I 

I 
PLANNED I FORECAST I ACTUAL I PRODUCTIVITY I C.P.I. I COST VARIANCE I T.C.P.I. I I.E.A.C. 

I 

I I F I I I I I 

I 
* 

I 
* 127% I 

* 
% i 

* 
I 

* 
I 

* 
% * 

I I I I I I I I I 

CONCLUSIONS AND OBSERVATIONS: 

* Data not available. 

PC-13. 11 
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COST PERFORMANCE REPORT 
FACILITIES DESIGNER 

COfII'RACT NO. : A618, yard Installation 
CONTRAC'lDR MR'FC 

REPORT PERIOD October 1984 

I 
(1) I (2) I (3) 1 (4) I (5) 1 (6) (7) 

I 
ORIGINAL I APPROVED I 

CURRENT I I 
MRTC 

I 

I 
COWRACT I 

CONTRACT 
I 

CONTRACT I 
PENDING ESTIMATE AT EXPENDED VARIANCE 

I 
COST I 

CHANGES COST CHANGES 
I 

CCPIPLETION 
I I I 

I I 
(1) + (2) I 

_i 

I (3) + (4) (5) (6) 

I $360,640 
I 

I 

I 
0 

I 

I 

I $360,640 I 

I 

0 I $360,640 $91,000 $269,640 I 

I I I I 

CL4ULATIVE '10 DATE 

PE}ENT CCI'IPLE'FE I I 
I 

I 

I ------------------------------- I MANHOUR I $ $ I RTD I 

I PLANNED I FOREXAST I ACTUAL I PRODUCTIVITY I C. P. I. I COST VARIANCE I T. C. P. I. I I E A. C. I 

I I I I 
I 

I 
40% I 

33% I 33% I 
111% I $1.31 $(28,011) I 90% I $275,298 I 

I I I I I 
_l I I 

CONCLUSIONS AND OBSERVATIONS: 

PC-13. U. 
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COST PERFORMANCE REPORT 
SYSTE74S DESIGNER 

CO1TRACT NO. : A612, A615, A630 - Traction Fewer Procurement 
CONTRPC'IOR : MR'FC 
REPORT PERIOD : CXtober 1984 

I (1) I 
(2) (3) (4) I 

(5) 
I 

(6) I (7) 

I ORIGINAL I 
APPROVED CURREIsfl I 

MRTC I I I 

I 
CONTRACT I 

CONTRACT COI1TRACT PENDING I ESTIMATE AT 
I EXPENDED I 

VARIANCE I 

I cor I CHANGES I 
COST I 

CHANGES 
I 

Ca4PLETION I I I 

I I (1) + (2) (3) + (4) I I (5) - (6) p 

I 

I 

I 

I 

I 

I $1,027,040 I 

I I 

$745,000 I 

I 

I I 

$282,040 I 

I 

CUMULATIVE ID DATE 

I 
PEIENT CCI4PLETE I I I I I $ 

I I MANHOUR I $ I $ I I RTD 

I PLANNED I FORECAST I ACThAL I PRODUCTIVITY I C.P.I. I COST VARIANCE I T.C.P.I. I I.E.A.C. I 

I I I I I I I 

I 81% I 78% I 78% I 105% I 
$1.08 I $(56,091) I 81% I $950,963 I 

I I I__ I I I I l_ I 

CONCLUSIONS AND OBSERVATIONS: 

PC-13. 12 

S 
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COST PERFORMANCE REPORT 
SYSTEMS DESIGNER 

C(I'ITRACT NO. : A631, Traction Power Installation 
CONTRACTOR : MRTC 
REPORT PERIOD : October 1984 

I (1) (2) 
I 

(3) 
I (4) 

I (5) I (6) 
I (7) 

I ORIGINAL I APPROVED I CURRENT I I MRTC 
I I I 

I 
CCNTRACT 

I 
C(TRACT 

I CONTRACT PENDING I ESTIMATE AT I EXPENDED 
I 

VARIANCE 
I 

COST 
I 

CHANGES 
I COST 

I CHANGES I CCIIPLETTON 
I I I 

I 
(1) + (2) I I (3) + (4) 

I I (5) - (6) 
I 

I 

I 

I 

I I 

I 

S5RO,895 
I 

I 

69,OOO 

j 
I 5ll,R95 

I 

CUMULATIVE TO DATE 

I PERCENT CC4PLETE 
I I I I 

I 

I I MANHOUR I I $ I I RTD 
I 

I PLANNED 
I 
FORECAST 

I ACTUAL I PRODUCTIVITY C.P.I. I COST VARIANCE 
I T.C.P.I. 

I I.E.A.C. 
I 

I I I I 
I I 

I 15% 
I 14% I 14% I 113% I 1.1R I $(12,325) 

I 98% I S492,284 
I I I I I I I I I 

CONCLUSfl'1S AND OBSERVATT(JS: 

PC-13. 12 



COST PERFORMANCE REPORT 
SYSTE74S DESIGNER 

CC1IrRACT NO. : A620, Automatic Train Ontrol 
CONTRNTOR : MRTC 
REPORT PERIOD : Cthber 1984 

T (1) I (2) I (3) (4) (5) I (7) 1 

I ORIGINAL I APPROVED I 
CURREWF rwrc I 

I 
CC*ZFRACT I 

CCFRACT I COTFRACT PENDING 
I 

ESTIMATE AT 
I 

EXPENDED 
I 

VARIANCE 
COST I 

CHANGES I COST CHANGES I CCt4PLETICIJ I I I 

I I J1] + (2) I (3) + (4 I I (5) (6) 

j__________I 
I I I 

I I 

I $961,135 I $472,000 I $489,135 I 

I I I 

CU'IULATIVE 'iD DATE 

PEIENT CCI4PLETE I I I I 

--------------- I 
MANHOUR 

I $ I 
$ I I RTD 

I PLANNED I 
FC1ECAST I 

ACTUAL I PRODUCTIVITY I C.P.I. I COST VARIANCE I T.C.P.I. I I.E.A.C. I 

I I I I I I 1 I I 

I 68% I N/A I 55% I 1.11% I $1.12 I $(56,624) I 88% I $858,156 I 

I I I I I I 
I I 

CONCLUSIONS AND OBSVATIONS: 

PC-13. 12 
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COST PERFORMANCE REPORT 
SYSTEMS DESIGNER 

CONTRACT NO. : A640, CofiTnunications 
CONTRACTOR : MRTC 
REPORT PERIOD : October 1984 

I (1) 
I (2) I (3) I (4) (5) 

I (6) 
I (7) 

I 

I ORIGINAL 
I APPROVED 

I CURRENT I I MRTC 
I 

I CONTRACT 
I CONTRACT CONTRACT I PENDING I ESTIMATE AT 

I EXPENDED I VARIANCE 
I COST I CHANGES 

I COST 
I CHANGES CCI4PLETTON 

I I 
I 

I I I (1) + (2) I (3) + (4) I I (5) - (6) I 

I $1,238,000 
I 

I 

I 0 
I 

I 

I $1,238,000 I 

I I 

0 
I I 

$1,238,000 I 

I I 

I 

$627,000 
I 

I 

I 

$611,000 
I 

I 

CUMULATIVE TO DATE 

PEWENT CCT4PLETE 
I I I I I 

--------------- I MANHOUR I I 
I I RTD 

I 

I PLANNED I FORECAST I ACTUAL I PRODUCTIVITY I C.P.T. 
I COST VARIANCE 

I T.C.P.I. I I.E.A.C. 
I 

I I I I I I I 

I 
50% I 52% I 52% 

I 
77% 

I $.79 I <$134,040> I 142% 
I $1,567,089 

I 

I I I I I I 
I I I 

CONCLUSIONS AND OBSERVATIONS: 

PC-13. 12 
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COST PERFORMANCE REPORT 
SYSTE7IS DESIGNER 

CONTRACT NO. A650, Passenger Vehicles 
CONTRPCTOR : MR'FC 

REPORT PERIOD October 1984 

(1) 1 (2) I (3) 1 (4) 
I (5) 1 

(6) (7) 

ORIGINAL APPROVED I CURRENT 
I I MRTC 

I I 
I 

CONTRACT I 
CONTRACT 

I 
CONTRACT 

I PENDING 
I ESTIMATE AT 

I EXPENDED 
I 

VARIANCE 
I 

COST CHANGF I 
COST 

I CHANGES I CCPIPIZFION I I I 

I 
(1) + L2) I I (3) + (4) 

I I (5) (6) I 

1 

I 

I 

I 

I I 

I I 

I I I 

I $915,565 I $504,000 I 

I I I 

I 

$411,565 I 

I 

CIJ4ULATIVE 1D DATE 

I 
PERENT CGIPLETE I I I I I $ I 

I -----------I MANHOUR 
I $ I $ I I RTD 

I 

I 
PLAMD 

I 
FC1ECAST 

I 
ACTUAL I PRODUCTIVITY I C.P.I. I COST VARIANCE 

I 
T.C.P.I. 

I I.E.A.C. 
I 

I I I I I I I 

I 97% I N/A I 70% I 133% 
I $1.27 I $(136,896) I 67% 

I $720,917 
I 

I I I I I I I I I 

CONCLUSIONS AND OBSERVATIONS: 

PC-13. 12 
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COST PERFORMANCE REPORT 
SYSTF?1S DESIGNER 

CONTRACT NO. A660, Fare Collection 
CONTRPCIOR : MRTC 
REPORT PERIOD : Oztober 1984 

(1) 1 (2) (3) (4) (5) I (6) (7) 

I 
ORIGINAL 

I 
APPROVED CURRENT MRTC I I 

I 
CONTRACT 

I 
CONTRACT I CONTRACT PENDING I ESTIMATE AT I EXPENDED I VARIANCE 

I 
COST I 

CHANGES I COST CHANGES CC4PLETION 
I I 

I I (1) + (2) (3) + (4) I I (5) (6) 

I 

I 

I I 

I I 

I I I 

I $509,600 I $190,000 I 

I I I 

$319,600 

C1ULATIVE EATE 

I 
PERENT CCIIPLEtIE 

I I I I I $ I 

I 

- --------- 
I MANHOUR 

I $ I $ I I 
RTD 

I 

I 
PLANNED 

I 
FORECAST 

I 
ACTUAL 

I 
PRODUCTIVITY 

I C.P.I. I COST VARIANCE 
I 

T.C.P.I. 
I 

I.E.A.C. 
I 

I I I I I I I I 

I 
50% I N/A I 43% I 112% I $1.15 I 

$(29,128) 
I 

91% I $443,130 
I 

I I I I I I I I 

CONCLUSIONS AND OBSERVATIONS: 

PC-13. 12 
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COST PER F'ORMMJCE REPORT 
SYSTEMS DESIGNER 

CEI'JTRACT NO. : M71-649, Auxiliary Vehicles 
CONTRACTOR : MRTC 

REPORT PERIOD : October 19R4 

(1) 
I 

(2) (3) (4) I (5) I 
(6) 

I 
(7) 

I ORIGINAL I 
APPROVED I 

CURRENT 
I I 

MR'r I I I 

CC1TRACT 
I 

CCJTRACT I CONTRACT I 
PENDTNG 

I 
ESTIMATE AT EXPENDED 

I 
VARIANCE 

I 

cosT I 
CRN'IGES I 

COST I CHANGES I 
CCPLETION 

I I I 

I I (1) + (7) I (3) + (4) I I (5) (cc) 

I 

I 

I 

I 

I 

I I 

I 

I I 

I I I 

I 9A1,75 
I I 

I I I 

CIJM(JLATIVE To DATE 

PERCENT CC)MPLFTE I I I I I 

MANHOUR 
I I I 

RTD 
I 

I PLANNED I FORECAST I ACTUAL I 
PROI1JCTTVTTY I C.P.I. I COST VARIANCE I T.C.P.I. I I.E.A.C. I 

I I I I I I I I 

I I I I I I I I 

I I I I I I I I I 

CONCLUSIONS AND OBSERVATTC1JS: 

Insufficient Information 

PC-13. 12 
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COST PERFORMANCE REPORT 
FN2ILITIES DESIGNER 

CONTRACT 10. : A710, Esca1ators 

CONTRPCTOR : MRTC 

REPORT PERIOD : CKtober 1984 

(1) I 2 (3) (4) (5) I 
(6) I (7) I 

I 
ORIGINAL I 

APPROVED I 
CURRENT I 

MRTC I I I 

I 
CONTRACT I 

CONTRACT I CONTRACT I 
PENDING ESTIMATE AT 

I 
EXPENDED I 

VARIANCE 
I 

I 
COST I 

CHANGES I 
COST I 

CHANGES CCI4PLETION I I I 

(1) + (2] I 
(3) + (4) I I (5) (6) I 

I I 

I 

I 

I I 

I $94,080 I 

I I 

$86,915 I 

I 

$7,165 I 

I 

CI4ULATIVE IJ DATE 

I PERENT Cc14PLE I 
I I I $ 

--------------- I riiioun $ I $ I I RTD 

I PLANNED I FORECPJST I ACTUAL I PRODUCTIVITY C.P.I. I COST VARIANCE I T.C.P.I. I 
I.E.A.C. I 

I I I 
I I I I 

I N/A I N/A I 100% I 102% $1.09 I $(7,165) I N/A % I $86,311 I 

I I I I 
I I I I 

CONCLUSIONS AND OBSERVATIONS: 

Design of escalators is complete, but Final Submittal docunents are being held pending resolution of MOS-1 vs. 

systenwide procurenent. 

EC-l3. 11 



COST PERFORMANCE REPORT 
FA('TLTTTES DESIGNER 

CONTRACT NO. : A720, Elevators 
CONTRACTOR MRTC 
REPORT PERIOD October 19A4 

(1) I 
(2) I () I (4) I (5) (6) I (7) 

I 

I ORIGINAL I APPROVED 
I 

CURRENT I I MRTC 
I I 

I CONTRACT 
I 

CONTRACT I CONTRACT I PENDING I ESTIMATE AT I EXPENDED I VARIANCE 
I 

COST I CHANGES 
I COST I CHANGES I COMPLETION 

I I 
I 

I I I 
(1) + (2) I I (3) + (4) I I (5) (6) I 

I 

I 

I 

I 

I I 

I I 

I I 

I I 

I 62,720 
I 

I I 

I 

55,5l5 I 

I 

I 

$7,205 
I 

I 

CUMULATIVE 'ID DATE 

PERCENT COMPLETE I I I I I $ I 

----------- -----I MANHOUR 
I I I I RTD I 

P[)NNED FORECAST I ACTUAL I 
PRODUCTIVITY 

I CP.I. 
I COST VARIANCE 

I T.C.P.I. I I.E.A.C. 
I 

I I I I I 

I 
N/A 

I N/A I 100% I 107% I $1.13 I 
$(7,205) I N/A % I 

55,504 
I I I I I I I I I 

CONCLUSIONS AND OBSERVATIONS: 

Design of elevators is 100% complete but Final Submittal documents are being held pending resolution of MOS-1 
vs systemwide procurement. 

PC-13. ii 
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COST PERFORMANCE REPORT 
SYSTEMS DESIGNER 

CC*I1'RACT ND. : A740, Fans & Blowers 

CONTRNTOR : MRTC 
REPORT PERIOD October 1984 

(1) I 
(2) I (3) (4) I (5) I 

(6) I 
(7) 

I 
ORIGINAL I 

APPROVED I 
CURRENT I 

MRTC I I I 

I 
CCt1TRACT I 

CC*TJPACT I 
CONTRACT I 

PENDING I 
ESTIMATE AT I EXPENDED I 

VARIANCE I 

I 
COST I 

CHANGES 
I 

COST 
I 

CHANGES I 
CCt4PIEFICIN I I I 

I 
I 

(1) + (2) I 
(3) + (4) I I (5) (6) I _L 

I I I I I I 

I I I I I $43,120 I $63,263 I $(20,143) I 

I 
I I L. I I I 

CtJvIULATIVE '10 1u1TE 

I PE1ENT CCIIPLETE I I I I S 

I --------------------- I 
MANHOUR I $ I $ I I 

RTD 

I PLANNED I FCRECAST I ACTUAL I PRODUCTIVITY I C.P.I. I COST VARIANCE I T.C.P.I. I I.E.A.C. I 

1 -I- I I I 
I I__ I 

I N/A I 
N/A I 60% I 47% $0.41 I $37,391 I N/A % I $105,171 I 

I I I I I 
I I I 

CONCLUSIONS AND OBSERVATIONS: 

Prodtxtivity and C.P.I. are extrne1y low and a cost overrun has already occurred. At the present rate of 

performance, this design contract will overrun its budget by 144%. There is some concern by the Project Manager 

that the budget figures for this contract are incorrect. 

r-13.12 



COST PERFORMANCE REPORT 
FACTLTPIES DESIGNER 

C*1TRACT NO. : A745, Station Air-Handling Units, TPSS Fans, Auto Filters Procurement 
CONTRACTOR MRTC 
REPORT' PERIOD : October 1984 

(1) 
I (2) I (3) (4) (a,) (6) 

I (7) 
I 

I ORIGINAL I APPROVED I CURRENT I I MRTC 
I I 

C(1'RACT I C(}ITRACT I CCWI'RACT I PENDING I ESTIMATE AT I EXPENDED 
I VARIANCE 

I 

I COST I CHANGES 
I COST I CHANGES I CCY1PLETIflN 

I I 
I 

I 
I (1) + (2) I I (3) + (4) (5) - (6) 

I 

S1Q,600 
I $8,500 

I $11,100 

CUMULATIVE TO DATE 

I PERCENT CC1PLETE 
I I I I 

I 

I -- 
J MANHOUR I S 

I S 
I I RTD 

PLANNED 
I FORECAST I ACTUAL 

I PRODUCTIVITY 
I C.P.I. 

I COST VARIANCE I T.C.P.I. I.E.A.C. 
I 

I I 
I I 

I N/A 
I N/A 

I 50% I 1.06% 
I $1.16 

I $(1,300) 89% I $16,897 I 

I I I I I 
I I I I 

CONCLUSIVS AND OBSERvATImS: 

PC-13. ii 
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CONTRACT NO. : A750, Tunnel Liners* 
CONTRACTOR : MRTC 
REPORT PERIOD : October 1984 

S 

COST PERFORMANCE REPORT 
FACILITIES DESIGNER 

C 

I 
(1) 

I (2) 
I (3) I (4) 

I (5) 
I () I 

(7) 

I 
ORIGINAL I APPROVED I CURRENT I I MRTO 

I I I 

I 
CONTRACT 

I CONTRACT I CONTRACT I PENDING I ESTIMATE AT 
I EXPENDED 

I 
VARIANCE 

COST I CHANGES 
I 

COST I CHANGES 
I 

CCY4PLETION 
I I I 

(1) + (2) 
I (3) + (4) 

I I (5) () I 

CUMULATIVE TO DATE 

PERCENT C(YIPLETE 
I I 

P ------------------------------- 
I 

MANHOUR 
I S $ I I 

PT!) 

I 
PLANNED 

I FORECAST 
I 

ACTUAL 
I 
PRODUCTIVITY 

I C.P.I. 
I COST VARIANCE I 

T.C.P.I. 
I I.E.A.C. 

I 

I I I I 

I I I I I I I % I I 

I _I_ 
I I I I I I I 

CONCLUSIONS AND OBSERVATIONS: 

*pta not available. 

PC-13.11 
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COST PERFORMANCE REPORT 
FPILITIES DESIGNER 

CONTRACT tO. : A760, Graçtics & Signage 

CONTRPCIDR : MR'FC 

REPORT PERIOD : October 1984 

I (1) (2) I (3) I (4) (5) (6) 1 (7) 

I ORIGrNAL I 
APPROVED I CURRENT I 

MRTC I I 

I CONTRACT 
I 

C(NFRACT I 
CONTRACT I 

PENDING ESTIMATE AT I 
EXPENDED I 

VARIANCE I 

I 
COST I 

CHANGES I 
COST I 

CHANGES CCMPLETIC*J I I 

I I 
I (1) + (2) I (3) + (4) (5) (6) I ______________I 

I 

I 

I 

I 

I 

I I 

I I 

I I 

$62,720 
I I 

I 

$63,100 I 

I 

1 

$(380) I 

I 

CIP1ULATIVE ¶1D DATE 

PER2ENT CCI4PLE'IE I I I I I I 

I ---------------- I 
MANHOUR I $ I $ I I RTD 

I 

I 
PLAM4ED I 

FORECAST I 
ACTUAL I 

PRODUCTIVITY I 
C.P.I. I 

COST VARIANCE I T.C.P.I. I 
I.E.A.C. 

1 I I I I I I I I 

I N/A I N/A I 45% I 
45% I $0.45 I $34,876 I N/A % I $139,378 

I I I I I I 
I I I 

CONCLUSIONS AND OBSERVATIONS: 

The produtivity and C.P.I. on this contract are extrne1y low and a cost overrun has already occurred. At the 

present performance rate, this contract will overrun its budget by 123%. 

PC-l3. 11 
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MOS-1 CRITICAL PATH 

The Critical Path (MOS-1) defined in the Level II 
Schedule originates at Design Contract A140 (Civic Center 
Station, 5th & Hill and Line Section) and continues to 
Design Completion and the Construction Bid Process. This 
path follows construction through Utility Relocation, Support 
and Excavation, Tunnel Excavation and Invert Placement. The 
path then shifts to Trackwork Installation and on to Auto- 
rnatic Train Control and Communications Cabling and Install- 
ation to Energization of the system The path then continues 
through Vehicle Acceptance Testing, Dynamic Testing and 
finally to Simulated Revenue Service. 



METRO RAIL PROJECT 
SCHEDULE EXCEPTION REPORT 

Minimun Operable Segment-i Design Contracts 

CONTRACT: A1l2 Main Shop Building and Service Area 

AREA OF CONCERN: Contract completion is forecast eight (8) weeks beyond 

the Contract Time of Performance (10/15/84). Delay is 

due to the following: 

o reclassifying the Main Shop Building as a B-4 

occupancy and of Type Il-FR construction per 1979 

Uniform Building Code (UBC), 

o repackaging of all contracts within AlOO due to 

ROW acquisition Santa Fe. 

REC1MDATION: An amendment has been prepared to extend the Contract 

Time of Performance and is awaiting final approval. 

Additional design cost igineering change Requests 

(ECR's) will be negotiated. 

CONTRACT: A1l5 Yard Storage Area 

AREA OF CONCERN: Contract completion is forecast twelve (12) weeks 

beyond the Contract Time of Performance (10/15/84). 

Delay is due to the repackaging of all contracts 
within A100 due to ROW acquisition - Santa Fe. 

RECG1MDATION: An amendment has been prepared to extend the Contract 

Time of Performance and is awaiting final approval. 

Additional design cost ECR's will be negotiated. 

CONTRACT: A130 Yard Leads and ansfer Zone 

AREA OF CONCERN: Contract completion is forecast fifteen (15) weeks 

beyond the Contract Time of Performance (10/15/84). 

Delay is due to the following: 

o incorporation of seinic design criteria, 

o repackaging of all contracts within Al00 due to 

ROW acquisition Santa Fe. 

REC4EIDATION: An amendment has been prepared to extend the Contract 

Time of Performance and is awaiting final approval. 

Additional design cost ECR's will be negotiated. 

. 
P&C- 13.9 
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CONTRACT: A135 Union Station 

AREA OF CONCERN: Contract completion is forecast 22 weeks beyond the 

Contract Time of Performance (10/09/84) . Delay is due 

to the late submittal of seismic design criteria to 

Section Designer. 

RECCtIMENDATION: It is recommended the schedule be revised to show 

remaining rk items and strictly monitored to avoid 

further delays. 

CONTRACT: A165 7th/Flower Station 

AREA OF CONCERN: Contract completion is forecast 19 weeks beyond the 

Contract Time of Performance (10/15/84). Delay is due 

to the following: 

o lack of design criteria, 

o continus design changes. 

Incorration of the seismic design criteria may cause 
additional delay. 

REC(]1MDATION: The schedule should be revised to reflect remaining 

rk items. 

CONTRACT: A170 Wilshire/Alvarado Station & Line 

AREA OF CONCERN: The delay in the contract completion continues to be 

the area of concern. Based on the MOS-1 

Pre-Construction Readiness Schedule, the new forecast 

date for Contract Completion is 2/26/85, 11 weeks 

beyond the Contract Time of Performance (12/07/84). 

Delay is due to the following: 

o seismic design changes, 

o changes in the baseline final specifications. 

RECGlMJDATION: The same recommendation from previous rert applies: 
all suknittals have to be in no later than December 

31; MRTC & TSD will do a comprehensive review in order 

to meet the contract completion date. 

P&C- 13.9 
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11/15/84 
PC-14 .8 

METRO RAIL PROJEC'P 
DESIGN SCHEDULE STATUS 

STATUS AS OF: October 31, 1984 

Pae1 of6 
NC11ICE CONTRACT 6O SU4ITPAL 85( SIJB1I1'FAL 1OO S1JI4I11AL I BID tOC1JMFT(S ICIJRR WJWH T(YPAL 

TO TIME OF FCAST(F) 
I 

FCAST(F) FcAr(F) F'CAST(F) SLIPPAGE DELAY 

DESIGN CONTRACTS PROCEED 
I 

PERFORM. ISCHEDULE ACTIJAL(A) SCHEDULE ACTUAL(A) SCHEDULE ACTUAL(A) scirii ACTUAL(A) (c.D.) 
I 

U I 

(wxs) 
1 r 

I 

r 

I 
I I 

I I 

YARD & S}I)PS 07/13/83 10/15/84 I 

A112 1 
02/01/84 O6/i4/84A 03/28/84 iO/11/84A 05/23/84 11/12/84? - 12/1O/84F - 8 

A114 - Oi/27/84A 04/25/84 O5/30/84A 06/13/84 C6/27/84A - 09/iO/84A - - 

AilS 09/10/84 og/24/84A lO/CB/84 11/01/84? 12/10/84 12/iO/84F - 01/07/85? - 12 

A130 i 
03/07/84 09/10/84A 05/02/84 12/1O/84F1 06/27/84 01/14/85? 01/29/85F 15 

UNION STATION ((1/13/83 10/09/84 I 

Al 35 STAGE I 02/01/84 03/09/84A 04/01/84 11/30/84? 06/01/84 02/01 /85F 07/18/84 03/1 5/85F - 22 
A136 STAGE II 

I 

02/01/84 O3/O9/84A (4/01/84 11/30/84? 06/01/84 
1 

02/01/85? 07/10/84 
I I 

03/15/85? 
I I 

22 

CIVIC CENTER! 
I I 

5TH & HILL, LINE 07/27/83 (11/27/85 
Al 40 STAGE I (8/01/84 08/01 /84A 03/01/85 03/01/85? 06/10/85 06/1 018SF 07/15/85 (17/15/85? - - 

A142 EXC./SUP. 08/01/84 (Y7/16/84A 09/07/84 09/21/84A1 10/15/84 11/15/84? 11/15/84 11/15/84? - 

Al 47 STAGE II (8/01/84 08/01 /84A 03/01/85 03/01/DSP 06/10/85 06/1 018SF 01/15/85 07/15/85? - - 

Al 57 STAGE II 08/01/84 08/01 /84A 03/01/85 03/01 /85F 06/10/85 0611018SF 07/15/85 (17/15/85? - 

7Th & FIDWER 08/09/83 10/15/84 I I 

A165 STAGE I 02/07/84 03/12/MA 05/22/84 11/19/84? 08/01/84 
{ 

01/14/85? 10/14/84 03/01/85? 19 
Al 67 STAGE II 

I I 

02/07/84 03/1 2/MA 05/22/84 li/i 9/84F 08/01/84 01/14/85? 10/14/84 
I 

03/01/8s? 19 

WILER./ALVARM)0 
I I 

08/09/83 12/01/84 
I I 

Al70 STAGE 1 02/14/84 O2/i6/84A 05/30/84 11/13/84F1 08/14/84 01/16/85? 09/26/84 02/26/85? 67 ii 
A187 STAGE II 

I I 

I _I 

04/02/84 05/07/MA (11/25/84 1 1/19/84F1 11/02/84 01 /25/85? 12/28/84 
I I 

I 

I 

1 
oi/25/85F 

I I 

I I 

I I 

I_______________._____________!______ 

7 

I 



11/15/84 
PC- 14.8 

MR0 RAIL PROJECT 
DESIGN SCHE1JLIE STATUS 

&'FATIJS AS OF: October 31, 1984 

Page 2 of 6 
T 

DESIGN CONTRACTS 

N(YFICE 

TO 

PROC1) 

CONTRACT 

PINE OF 
PFORM. 

60% SU4ITTAL 
F'CAST(F) 

SCHEDULE ACTUAL(A) 

85% SUIf4IT'FAL 
F'CAST(F) 

SChEDULE ACTIJAL(A) 

100% SUITTAL BID DOCUM1P CURE ?)WrHI TOTAL 
F'CAST(F) FCAs'r(F) SLIPPAGE DELAY 

SCHEDULE ' ACTUAL(A) SCHEDUlE ACTUAL(A) (c.D.) (ws) 

BEYOND 1408-1 
I I 

WILSH./ViM01lF 
I 

(8/12/83 08/11/84 
02/07/84 

1 
02/1O/84A 05/22/84 12/1 4/84F C8/(J7/84 - - 14 Al 95 STAGE 

A197 STAGE II 
I 

021(11/84 C2/10/84A 
I 

05/22/84 
1 

12/14/84F 09/21/84 - - 
I 

14 - 
I 

wIlsil. /wgpui io/i 0/83 
I 

10/07/85 
I I I 

A220 STAGE I 08/06/84 
1 

08/23/84A 11/05/84 12/13/84Yj 02/04/85 
1 

A237 STAGE II 08/23/84 08/23/84A 11/05/84 
1 

02/14/aSPI 
I 

- - 

wILf./Nol1ANDIE 
1 

I A220 STAGE I 12/03/84 01 /17/aSP 03/04/85 04/11 /85F 06/03/85 - - - 

A227 STAGE II 
1 

12/03/84 
1 

01/17/85? 03/04/85 05/30/85F1 - - - I - - 
A222 TUNNEL 

I 

10/(8/84 06/26/84A 
I 

04/08/85 11 /30/84F 10/07/85 - 
I 

- 
I 

dIISH. /CRFJ}LAW 
A240 STAGE I 

01/27/84 
I 

01/26/85 
1 

I 

07/26/84 09/13/84A 11/01/84 11/15/84F 

I I 

01/14/85 - - 

I 

1 

- 

A242 STAGE LI ' (17/26/84 09/1 3/&5A ' 11/01/84 
1 11/1 5/84F{ 01/14/85 

1 I 

wILH./LA BEBA 10/10/83 

I 

I 

10/15/84 

I I I 

I I 

I 

I 

I I 

I 

A245 STAGE I 04/16/84 05/07/84A 07/07/84 ii /os/84F 10/16/84 - - - - - 

A247 STAGE II 
I 

I 

i 1 

I 

04/16/84 05/O7/84A 
I I I 

07/07/84 11/05/84111 
I 

10/16/84 
1 

I I I 

UILSH./FAIRFAx 
I I I I I 

I 

I I 

& LINE 

A250 STAGE I 
03/02/84 06/17/85 

11/12/84 11/1 2/84F 03/04/85 1 
O3/04/85F 05/06/85 - 

1 

A267 STAGE II 11/12/84 
1 

ii /12/84F 
1 

03/04/85 03/04/85F 
I 

05/06/85 - - - - 
I I 

I 

I 

I 

I I I 

I I I I I 

. S . 



. S . 

11/15/84 
PC- 14 .8 

1LTRO RAIL PROJECT 
DESIGN SCHEDUlE STATUS 

STATUS AS OF: October 31, 1984 

Pace 3 of 6 T1 NOTICE I CONTRACT 6Q SUT4ITPAL 85 SU[4IPrAL i(X S1J(II'PAL 
I BID DOCUMTS 1CURR MONTh ¶IYTkL 

TO TIME OF F'CAST(F) i F'CAST(F)' F'CAST(F) F'CAST(F) SLIPPAGE DELAY 
DESIGN CONTRACTS PROCEED PERFORN. SC}{EDIJLE ACTUAL(A) SCHEDULE ACTUAL(A) SCHEDULE ACTUAL(A) SCHEDULE ACTIJAL(A) (c.D.) (wxs) 

FAIRFAX/BEELY 12/30/83 l2/27/B4 
1 1 

A275 STAGE I 06/28/84 06/28/84A 09/27/84 10/01 /84F 12/27/84 - - - - - 
A277 STAGE II 06/28/84 06/28/84A 09/27/84 10/01 /84? 12/27/84 - - - - - 

FAIRFAX/SANTA 
MONICA & TUNNEL 12/05/83 12/05/85 I 

A320 STAGE I 11/10/84 11 /c*3/84F 03/10/85 03/10/85? 06/10/85 - - - - I - 
A327 STAGE II 11/10/84 11/10/84? 03/10/85 03/10/85? 06/10/85 - - - I - - 

LABREA/SUNSEP l I I 

A33O STAGE I 02/10/85 02/1o/85F 06/25/85 06/25/85F 10/10/85 - - - - - 
A347 STAGE II 02/10/85 02/10/8SF 06/25/85 06/25/85? 10/10/85 - 

I 

I - - I - - 
I 

I 

HOLLYWOOD! 

CAHIJENGA 

A350 STAGE I 
12/29/83 05/02/85 

08/27/84 
I 

09/10/84A 02/11/85 
I 

' 02/11/85? - 
A352 STAGE II 08/27/84 

i 

09/1O/84A - 

I - 

- 

LI{EBEYlEEN 
HOLIXWOOD/ 

I 

CAHUENGAAND 

UNIVERSAL CITY I 
I 

A41O 12/29/83 12/29/84 06/28/84 O7/31/84A 09/28/84 11/26/84F 12/28/84 - 27 

HOLLYWOOD DJL 
I A415 

UNIVERSAL CITY 
A425 STAGE I 

I A427 STAGE II 

I 02/13/84 02/11/85 08/13/84 

02/13/84 02/11/85 
08/13/84 

I I 1 
08/13/84 

I____________ 

11/16/84F 

c8/15/84A 
c8/15/84A 

11/19/84 
11/19/84 

11/19/84F 02/11/05 - 
11/19/84Fj - 

14 

I 

I 



11/15/84 
PC-14.8 

METRO RAIL PROJECT 
DESIGN SCHEDULE STATUS 

S'FAI1JS AS OF: October 31, 1984 

A 

DESIGN COP1PRAC 

NOTICE 
TO 

I 
PROCEED 

CONTRACT 

TIME OF 
PEEFORM. 

60% SUIrrAL 
F'CAST(F) 

SCHEDULE 
I 

ACPUAL(A) 

85% SUI9III'PAL 1 (X)% StJ1HTPAL BID DOTS CURR PION'flj! 'jypj, 
F'cAsT(F)I F'CAST(F) F'CAST(F) SLIPPAGE DELAY 

{ SCHEDULE ACTUAL(A) SCHEDULE ACTUAL(A) SCHEDULE ACTUAL(A) (c.D.) (wcs) 
I 

I 

LINEBENEEN 

I 

I 

I 1 I 1 
I I 

'UNIVEESALCITY 
I 

I 
& NO. HOLLYWOOD 

I I 

A430 
I 

12/29/83 
I 

12/29/84 (11/06/84 (8/06/84A 
I 

101(8/84 11 /30/84F 12/28/84 - - 53 - 
I I I I I 

I 

NORTh HOLLYWOOD 
I 

' 12/29/83 06/28/85 
I I I I I I 

A445 STAGE I 
II 

1 
09/20/84 
09/20/84 

1 
10/01 /84A 

' /84A 
1 

01/31/85 01/31 /85F 05/27/85 
1 I 1 

' 
I 

' 01/31/85 
1 

A447 STAGE 

1SYSTEPIDE I 

I 

10/01 

I 

I 

- - 05/27/85 

I I I I I 

A61oPtknLINE I 

I I I I I 

1 I 

TRACKWOBK ' 03/01/84 - 01/15/85 01/i 518SF 
1 05/15/85 I 0511 5/85F (11/05/85 09/01/8SF 

1 
11/01/85 

: 
11/01 18SF 

I 

I 

I 

A61IRUNNING 

I 

I 

' 

I 

I 

I I 

I I 

I I I 

RAIL SPE)]. 
1 

05/01/84 - 07/13/84 07/13/84A 10/15/84 10/15/84F1 12/05/84 12/05/84? 02/01/85 02/01/85? - - 
I I I I 

A613TIMBE)TIE 
I I I I I 

SPEX. (8/01/84 - 09/15/84 09/18/84A 12/15/84 12/1 5/84Fj 02/05/85 02/05/8SF 03/20/85 03/20/85F - 

A614SPECIAL 
TRACKWORK 02/15/84 - 09/07/84 09/07/84A 11/01/84 11/01 /84? 02/01/85 02/01 /85F 04/15/85 04/1 518sF - 

I 
A616 DIR. FIX. 

FASTER 5PEX. 10/01/84 - 02/15/85 02/1 518SF 
I 

05/01/85 05/01 /85F 06/20/85 06/20/8SF (8/01/85 08/01/85? - - 

A617RAIL I 

I 

WElDING SPFX. (8/31/84 11/30/84 12/01/84? 03/01/85 03/01/8SF 04/19/85 
j 

04/1 918SF 
j 

06/04/85 06/04/85? - 

. . . 



. 

11/15/84 
PC-i 4.8 

MEYPRO RAIL PROJECT 
DESIGN SCHEDULE STATUS 

STATUS AS OF: October 31, 1984 

NOTICE CONTRACT 
________e5of6 

60% SlJl1IPPAL 
f 85% SUIPPAL icxj% SU1ffI'I'AL Bill) DOCIJMThTS CURR MONTl TOTAL 

TO TIME OF F'CAST(F) 
{ ?'CAST(F) F'CAST(F) FCAST(F) SLIPPAGE DELAY 

DESIGN CONTRACTS PROCEED PERFORM. SCHEDULE ACTUAL(A) SCHEDULE ACT1JAL(A) SCHEDULE 
1 1 1- 

ACTUAL(A) SCHEDULE ACTUAL(A) (c.D.) (WEEKS) 
1 1 

A618YARD 
I I I 

I I 

I 

TRACKWORK 06/01/84 01/01/85 01/01/85? 04/01/85 
1 

04/01/85 05/20/85 05/20/85? 07/23/85 07/23/85? - - 

A620 A 05/02/83 09/28/84 02/14/85? 12/09/84 07/09/85F 04/19/85 09/26/85? - - - 

A630 TRACTION 

POWER F)UIP. 02/01/84 - 
I I 

04/30/84 05/29/84A 11/30/84 11/3o/84F1 02/25/85 
I I I 

02/25/85? - - I - 

i A631 TRACTION 
POWER INSPAL. 

I 

02/01/84 - 

I 

07/01/85 

I 

07/01/85? 01/01/86 
1 

01/31/86? 04/30/86 04/30/86? - - - 

A640 C01. 05/02/83 - 03/30/85 C8/02/85F 05/30/85 12/10/85? 07/30/85 03/24/86? - - - - 

1A650PA. 
VEHICLi. 05/02/83 - 

I I 

07/23/84 07/23/84A 11/01/84 01 /04/85F' 02/15/85 
I 

- - - - - 

A660 FARE 
I I 

I 
I 

COLLECTION i 05/02/83 11/01/84 03/02/85? 06/01/85 06/01/85? 01/02/86 01 /02/86? 

A670 - 671 
I 

IDCOM(YPIVE 05/02/83 - 05/01/84 O5/11/84A 10/01/84 11/O7/84F 02/15/85 02/15/85? - - - 

A71 0 ESCALATORS 

I I 

I 

05/02/8) - 
I I 

I 

01/30/84 
I 

I 

I I 

O2/C8/84A 05/01/84 06/21 /84A 06/01/84 
I 

1 o/22/84F 12/03/84 12/03/84? - - 
I 

A720 ELEVATORS 
I 

05/02/83 - 
I 

I 

05/01/84 
I 

I 

07/02/84 N/A N/A 10/16/84 
I 

I I 

1 O/24/84A 11/26/84 11 /26/84F - - 
I I I 

A740 FM 
I 

01/15/84 - 
I 

04/02/84 04/1 6/84A 09/24/84 O9/24/84F 05/02/85 
I 

05/02/85F 05/13/85 03/15/05? - - 
I I 

A745TPESAIR 
I I I 

I 

HANDLING EQUIP. 05/15/84 -11/i5/84 11/15/84? 02/15/85 02/15/85Fj - 04/15/85 04/15/85? - 

N/A Not Applicable 



0' 

11/15/84 
PC-14.8 

MFR0 RAIL PROJECT 
DIGN SCHEDULE AT1JS 

STA1JS AS OF: October 31, 1984 

Pgc, 6 nf 6 

TO 
DESIGN COW2RACTS PROCEED 

CONTRACT & SUWIPTAL 1 
TIME OF F'CAST(F) 
P1FORM. SCHEDULE ACTUAL(A) 

85% SUIIPPAL 
F'CAST(F) 

SCHEDULE ACTIJAL(A) 

1 1 (X)% SU$(WPAL 

SCHEDULE 

F1CAST(F) 
AC'1JAL(A) 

BID DOCUMITS 
F'CAST(F) 

SCHEDULE ACTUAL(A) 

CURE MOIflMI T(Y1AL 

SLIPPAGE 
I DELAY 

(c.D.) (wcs) 

'A750qJN1iiL 
LINE1 10/01/83 

1 

I 

' - 05/16/84 05/1 6/84A 

1 

{ (8/15/84 C8/23/84A) 

1 

12/15/84 
1 

il/i 6/84F 
1 

N/A N/A - 

A760 SIGNING 02/22/84 I 

Interior - ' 09/14/84 09/25/84A 11/09/84 11 /09/84? 
1 

12/24/84 12/24/84? 12/24/84 ' 12/24/84? - 

Exterior I - 10/26/84 
1 

1O/26/84F 12/21/84 12/21 /84? 
1 

01/25/85 01/25/85? 01/25/85 01/25/85? - - 
Map GraphiCs 

I 

- 12/07/84 1 2/07/84F 

I 

I 

02/01/85 

I 

02/01 /85F 03/08/85 
I 

( 

03/08/85? 03/08/85 
I 

03/08/85F - 

I I 

I 

I 

I 

I 

I 

I 

I 

I 

I 

I 

I I 

I 

I 

I 

I 

I I 

I 

I 

I 

I 

I 

I 

I 

I 

I 

I 

I 

I 

I 

I 

I 

I I 

I I 

I 

I I 

I I I 

I 
I 

I 

1 

I 

I 

I 

I 

I I 

1 1 

I 

I I 

I 

I 

I 

I 

I 

I 

I 

1 

I 

I 

I 

1 

I I 

I 

I 

I 

I 

I 

I 

I 

I 

I 

1 

I 

I 

I 

I I 

I 

I 

I 

I 

1 1 

I 

I 

I I 

I 

I 

I 

1 1 

I 

I 

I 

I 

I 

I 

I 

1 

I 

I 

I 

I 

I 

1 

I. 

. . . 


