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BUDGET SUMMARY

SECTION I:




RTD METRO RAIL PROJECT
STATUS NARRATIVE

SEPTEMEER 1984

The Total Project Approved Budget is now 5269.473 million;
which includes funds for advanced land acquisition. Expenditures
to date total $71.806 million.

The accompanying graph illustrates the planned expenditures
of 5148 million against the actual expenditures. This variance
of $76 million is primarily due to the late issuance of contract
NTP's and the late acquisition of R-0O-W properties.

Presently, Preliminary Endineering is complete and Program
Control is taking steps to close-out ¢ontinued Preliminary
Engineering.




SCHTD METHO RAIL PROJECT

TOTAL PROJECT BUDGET
SUMMARY BY MACS cobeE  ($000's)
STATUS AS OF: 4/%0/84

02102

02108

02109

02149
Q2110

Q2103

o2

02112

02104

02106

02105

Q2107

1
1
i (5401
]

{MACS CODE)
DBSCRIPTTON

(P0.02.m %
Purchase of Support Autos

(20.02.02)
Purchase/Installation of

Support Eguipment

(20.02.07)
Purchase/Installation o?
MIS Equipment

(20.02.08)
Purchase/Installation o?
Communications Ejuipment

{20.06.10)
Yard & Shopa Acquisition

(20,06.10}

Right-of-Way

(20.08.01)

Professional Servides
Contracts for Eng. & Design

(02.08.02)
Profeaaional Services
Contracts for Conatr. Mgmt,

(20.11.01)

Owner Controlled Ineurance

{20.15.02)
Force Account Work

{20.16.00}
General & Administrative

(20.16.90)
Other Supporting Services

{32.02.00)
Contingencies

(10.06.90})
Mdvanced Tand Acquisition

177

32,435

T, 644

2,10

4,000

2,110

UNOSLIGATED
1
COMMITTHD TOTAL
{2) (3=1+2)
|
3 -0 - 3 30
-0 - 1,27
1
-0 - 177
-0 - 100
1
1
' -0- 32,435
-o0- 77, 644

-0 - 2,410
-0 - 4,000
-0 - 2,110
-0- 156
-0 - 1,951
-0 - 3,062
-0 - 9,794

125

56441

& -0 -

94

- () -

219

60,181

5,036

359

799

219

623

195

219

i 116,622
1
H

6,530

APFROVED
BUDGET
(7}

i 1,490
1
1

1,000

32,630

i 77,863
]
1
1

114,953

9, 000G

4,000

T:146

g

(8)

BUDGET

1
} REYISED
1
I (9=3+6)

1,000

N
N
=3
=

-3
o5
2
N

i 17,681

9,000

4,0

7,146

689

i 2,'1%G

* Does not intlwd: unmatched funds of $ 33,284,

(505, 184

UMTA; $3,000 Stute; $4,100 LACTS; $700 City)
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PC-.CKUP II) 17.3

SCRTD METRO RAIL PROJECT
FUNDING BREAKDOWN

FUNDING S 0 U R C

Funding Increment UMTA Section 3 UMTA Section 3 State Article XIX  LACIC SUAF  City of TASTAE  TOTAL
Continued Preliminary -
En¢ineering, Phase I $ 15,000,000 $ -0~ $ 2,812,500 $ 937,500 $  -0- $ 18,750,000
(9/82)
Continued Preliminary
Fnzineering, Phase II 25,000,000 -0- 5,503,000 2,830,000 -0- 33,333,000 (1)
(4/83)
SUB-TOTAL Continued
Preliminary Engineering $ 40,000,000 $ -0- $ 8,315,500 $ 3,767,500 $ =0 $ 52,083,000
Acquisition of Santa
Fe Rail Yard (2/83) $ -0- $ -0- $ 31,000,000 $ 1,630,000 $4 -0- $ 32,630,000
Advanced Land $ -0~ $ 14,760,000 $ -0- $ -0~ $ -0- $ 14,760,000
Acquisition (9/83)
Pre-Construction $ 105,400,000 ¢ -0 $ 24,400,000 $ 33,900,000 $ 6,300,000 $ 170,000,000 (2]
(5/84)
Funds Available $ -0- $ 25,483,720 $ 3,000,000 $ 4,100,000 $ 700, 000 $ 33,283,720
For Future Use/Match
TOTAL, ALL GRANT
ALLOCATIONS $ 145,400,000 $ 40,243,720 $ 66,715,500 $ 43,397,500 $ 7,000,000 $ 302,756,720

...............

(1) Share ratio changes from B0% Federal/20% State and Local to 75% Federal/25% State And Local.
(2) Local shares are tentative and include revenue financing.

T R N S N S N WU Y W S SR



AUDIT #

RTD METRO RAIL PROJECT

OPEN PRCFESSIONAL SERVICES CONTRACTS

09/30/84

CONTRACT

I. Transit Facilities

2284-5
3138
3058
3172
3301
3237
3262
3211
3351
3320
3323
3464-A
3173-A
2160-6
2611=3
2274
3212

Lindvall Richter (Geotech. II)

City of Los Angeles (Master Agreement)
Los Angeles County Museum

Pacific Bell

CALTRANS

Western Union Telegraph

Dr. N.J. Maloney

Eugene Stann

John Gordon

Julia Brown

Alan Sieorty

Dept. of Water & Power - Water Section
Dept. of Water & Power - Power Section
Barton Aschman

County of Los Angeles {Staff Asst.)
Carl Englund

W.H. Patterson

Sub-Total

II. Systems Design & Analysis

3394
3282
30901
3136-1
35170-1
3371
2218
2217

10/29/84
PC-13.3

MIDCOM

SRI International

Cons. Fire Prot. District
Booz-Allen & Hamilton
Mellon Institute
COMMUNICOM

Commission de Transport
Walter Woods

Sub-Total

b
BUDGET

480, 900
693,000
24,500
156,000
2,553,000
49,000
1,500
7,000
20, 000
20, 000
20, 000
90, 000
360, 000
161,700
229,300
14,153
7,000

$ 4,887,053

10,000
19,985
103,286
1,499,031
24,900
7,500
5,000
1,020

$ 1,670,722




AUDIT #

RTD METRO RAIL PROJECT

OPEN PROFESSIONAL SERVICES CONTRACTS

(CONT.)

09/30/84

CONTRACT

I1I. Planning

3010
3137
3254
2900-2
3328

Community Redevelopment Agency
City of Los Angeles (Station Dev.)
Schimpeler - Corradino

Schimpeler -~ Corradino

CMB Communications

Sub-Total

IV. Real Eatate

A.

2963
3033
3102-1

BQ

3116
3175
3379
3357
3461
3462
3209
3463
2930
3407
3408

10/29/84
B-13.3

Yard & Shops Acquisition

AT & SF Railway
Lea Associates
Robert Swanson

Sub-Total

Other Real Estate

Chicago Title Insurance
TICOR Title Inaurance
Joseph Gary

Business Valuation Services
Leon Beliavsky

James Himes

Arthur Anderson

R.P. Laurain

Lincoln Inst. of land Policy
0lef Olsen

Edward Reilly

Sub-Total

3
BUDGET

542,000
573,000
847,213
151,000

2,500

$ 2,115,713

64,000
50, 000
22,500

3 136,500

50, 000
75, 000
10, 000
8,500
6,450
6,250
1,550
7,500
24,500
5,250
7,000

$ 202,000



RTD METRO RAIL PROJECT

OPEN PROFESSIONAL SERVICES CONTRACTS

(cont. )
09/30/84
AUDIT # CONTRACT
V. Llegal
2910-4 NEMBW & M
2943 0'Melvensy & Myers
Sub-Total
VI. Mise. Contracts
3065 David Ashley
2030 Dillon Read & Co.
3054 Haverson International
2499 Barton-Agchman
2430 Bureau de Transit Metro
2940 Steve Mertz (U.S.C.)
2776 U.8.C.
Sub-Total

VII. General Consultant

2967

VIII.

3369

MRTC

Sub-Total

Construction Management

FDCD

Sub-Tetal

TOTAL OPEN PROFESSIONAL SERVICES CONTRACTS

10/29/84
PC-13.3

$

BUDGET

115, 000
100, 000

$ 215,000

7,000
24,900
24,900

4,121

2,187

5,000

4,320

$ 72,428

106,425,960

$ 106,425, 960

6,589,849

$ 6,589,849

$ 122,315,225




CONTRACT EVALUATIONS

SECTION II:
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EXPLANATICN OF TERMS

Cost Performance Index (C.P.I.) - Used to indicate the actual cost of
each planned dollar of work accomplished.

Earned Costs
Actual Costs Spent

Cost Variance (C.V.) - The difference between the actual
dollars spent and the actual dollars
earned.

= Actual 3 Spent - Earned §

Current Contract Cost - The dollar value on which contractual
agreement has been reached.

Expended - The entry into official RTD accounting
ledgers of the use of resources.

Forecast at Completion - An estimate and prediction of the total
cost of the contract.

Independent Estimate at Completion
(I.E.A.C.) - A calculated FAC based on the current
rate of cost performance.

Forecast at Completion
C.P.I.

Negotiated Contract Changes - The cumulative cost applicable to
definitized contract changes which
have occurred since the beginning of
the contract.

Original Contract Cost — The dollar value negotiated in the
original contract.

Pending Changes - The estimated cost for contract changes
that have yet to be negotiated or approved.

Percent Complete - A comparison of the completion status
to the current projection of total work.

Productivity - A relative measure of labor efficiency
compared to an established base.

Z complete x Total MH forecast
MH's spent

12



To Complete Performance Index
(T.C.P.1.) - Basically a comparison of the work .
remaining to the amount of money
remaining. The results of this formula
indicate the cost efficiency the
contractor must perform to meet the
Forecast at Completion.

- Forecast at Completion - Earned Costs
Forecast at Completion - Actual $ Spent

Variance - Any actual or potential deviation from
a budget or plan.



METRO RAIL PROJECT
SECTION DESIGN EVALUATION SUMMARY
SEPTEMBER 1984

I I TOTAL ICURRENT | PRODUCTIVITY| ORIGINAL | [
| | % COMPLETE | INCRE- | BASED ON | NEGOTIATED | FORECAST AT COMPLETION | TO COMPLETE
UNITI |mmmm e ——— IMENTAL |-=--=-----u-- I CONTRACT R A L L EE LR e ———— | AVERAGE
NO. | DESCRIPTION | F*CASTIACTUAL | PROGRESS| MHRS | $$ | _f@gggl====l=:===rglg=====l=IEE=2522521£2l=£££lgl5251=:=
MOS-1 CONTRACTSi“ L
00T vARD mD Shops o Tok L Ikl 5 1 93% 1 8% 1S 15,080,878 16 6,617,000 1 8 71,019,360 1 1a%
1350 URION sTATioN T N AR R o L) T
e R R R AR A s A T A e s
P e e Sl e e i e e e
w70l WiLsHIRE ALvARADD » LN T\ ek 1 e | a | 1o5% | 105% | 3,119,830 | | k016,000 | 3,80u,762 | 0%
BRRRRN= = i SR oo o e | 7§ 15,479,602 | § 25,302,439 | § 28, 17,007 |
REMAINING CONTRACTS: o ___::____-___==_ B T )
ron T WILSIRE Ve T T ok | 1ok 1 3 1 omm ) 6% 1§ 1.501,126 | § 2,801,677 18 2,347,000 | 110k
e e e e N I Rt . e R . I
WILSHIRE/WESTERN + LINE 39% 37% 3 1 98% | 106% | 4,676,695 5,172,752 4,940,566 | 97%
Rl WiiswIRE/cReNsm | 5o% | wm | | o7 | o2 | 23790 | 2se,5a | 2,935,000 | iosk
A245]| WILSHIRE/LA BREA 3% 73% 3 1289 126% | 1,608,579 1,976,529 1,551,587 65%
I sor | Tamr | T izea | Taen | 3lose.nzi | u, 387,000 | 3,293,000 1 . son
275 FmRFARBEVERLY Tl sox | eor 1T Tie T een | err VT 5 5 5000 | 2ieTa 150 | 5,788,660 | 1078
ST e e e s R R A e R
| LA BREA/SUNSET + LINE 29% 29% b1 107% | 110% | 4,409,415 u,582,415 4,140,000 | 97%
Ssoillicitcco i S el et Rl R el L TT I R pial bl s
OGN il i) il ey R il I I Rt e
TO UNIVERSAL CITY | 62% 629 10 100% | 97% | 2,627,160 2,327,160 | 2,437,113 106%
W15 WoLLywnoD BOWL T I e e T e N T B L R T arg
Foe A e | i e T e sk T anhen. a0 | 2.003,280 | 2.u95,238 | ser T
e T e e I R R | I | T
TO NORTH HOLLYWOOD | 62% 55% 6 106% | 117% | 1,968, 766 2,144,966 | 1,793,162 85%
e | 3% | i | e T en | ion | 2,1u1,068 | 2.06m,a0h | 2,135,007 | o0
T SUBTOTAL REMAINING CONTRAGTE: S e e e e e e
N cnmp—— | 7S 18,479,602 | § 25,302,439 | § 24,147,467
ST AT 175752,567,693 | 5 62,538,550 | § 59,462,918 |

% FOR CONTRACTS TO BE COMPLETED AT MRTC'S FORECAST




10/18/84
P&C-BACKUP T.6
RTD METRO RAIL PROJECT
SYSTEMWIDE CONTRACTS
DESIGN, INSTALLATION, PROCUREMENT, FURNISH AND SERVICE

SUMMARY .

_—_-——--———-—-_—-——-——__——...-----__————_—-----_—-—_--..o-——————-———-—----_--_-_

CURRENT WORKING

STATUS DATE: September 30, 1984

] I 1 ! |
; CONTRACT ; ; % ; ESTIMATE ;
i NUMBER i DESCRIPTION i COMPLETE t MOS-1 i
g“';a;a""‘;:‘;;;;1;;;';;;;;;;;;';;;;;;""‘;"“"5:‘“;"‘"Jgt;aa:aaa";
E A611 ; Running Rail Specifications ; 64 ; 3,500,000 ;
! 1 i | 1
; 4613 ; Timber Tie Specifications ; 60 E 1,600,000 ;
l 1 1 1
E ABTY 5 Special Trackwork Design ; 61 % 2,200,000 E
E AB16 E Trackwork Fasteners ; 0 % 3,600,000 i
| |
i A617 ; Rail Welding i 0 E 700,000 i
% A618 ; Yard Trackwork Design ; 25 E 2,967,600 i
; A612, AB15 ; : ; ;
E A630 E Traction Power Procurement E T4 E 4,826,700 E
% 4631 E Traction Power Installaticn i 13 3 4,743,000 :
E 4620 ; Automatic¢ Train Control ; kg % 16,637,700 i
E ABYO % Communications % 50 E 13,503,600 i
; A650 5 Passenger Vehicles % 50 E 38,781,000 ;
|
; A660 ; Fare Collection % 43 3 6,779,700 %
; ABTO ; Auxiliary Vehicle ; ; E
i E (Locomotive) ? 80 i 920,700 i
; AT10 ; Escalators % 95 E 11,800,000 i
E AT20 3 Elevators E 95 i 2,000,000 E
; ATLO E Fans and Blowers E 95 E 7,200,000 g
|
% ATA45 % fir Handling Units % 40 g 200,000 E
; ATSQ i Tunnel Liners % 85 i N/A %
; AT6O ; Signing ; 30 ; 600,000 i
9
e T AT RR 15
Y . B TL
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COST PERFORWANCE. REPORT

CONTRACT NO. : AlO0 Yard & Shops CONTRACT START DATE: 7/13/83

CONTRACTOR s DMIM/PBQOD SCHEDULED COXMPLETION DATE:  1/07/85

REPORT PERIOD : September 1984

| (1) R I - T Y ¥ S Y {1 T Y -] DA IR ) N I
| ORIGINAL f NEGOTIATED | CURREN’[‘ | PENDING | FORECAST } EXPENDED | VARIANCE |
| CONTRACT | CONIRACT | CONTRACT | CHANGES | AT | | |
| ST | CHANGES | QosT | | COMPLETION | | |
) . | Sl wse b | =) i ) |
| ] 7 | l | t T
| 4,081,000 | -0- | 4,081,000 | 2,536,000 | 5,617,000 | 5,288,000 | 1,374,000 |
| I | 1 f | |
T - T - “’“ D T
| e e e e e CUMULATIVE "y pap e
T Y Y 5 “§ CoST ) $ |
| COMPLETE PRYMEIVITL 2Pl VARIANCE T2l 1.8.A.C. I
' T |
I 75 93 .04 325, 150y 124 7,039, 350 |
| |

CONCLUSIONS AND OBSERVATIONS:

Productivity is increasing, yet contractor is getting further behind in projress. This rontractor is being forecast to
complete the final 25% of progress in the next 4 months. This is highly unlikely based on prior performance. Based on
the ahove calculations it will take the contractor 9 more months to complete rlesign, making a total of 22 months to
complete this contract.
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COST PERER4ANCE REPOKT

CONTRACT NJ. @  Al35 Union Station CONTRACT START DATE: 7/13/83

CONTRACTOR t Harry Weese & Associates SCHEDULED COMPLETTON DATE: 7/12/84

REPORT PERIOD : September 1984
T N TTEH T | 4 [ | - T R {5 T IR ) T
| DRIGINAL | MNEGYTIATED | CURRENT I PENDING | FORECAST | EXPENDED | VARIANCE |
| CONTRACT | CONTRACT | CONTRACT | CHANGES | AT i | |
| COST | CHANGES | o0ST | | comMpLETION | | |
N U I ¢ 5 I ¢°1 ] S ISR & ) Ik C. } S R | (5) - (5} |
r ! | | | !
: 2,897,000 I -0- | 2,897,000 | 1,016,000 | 3,913,000 | 3,149,000 | 764,000 |

| | | | 1 |

] Tt T B T
| CUMULATIVE TO DATE =~~~ e |
T "% 7" s g o "TETGoST ) ] |
| COMPLATE PROICLONCTE TuRa L VARTANCE 24P L.R.A.C. l
| |
} an 99 .99 45,000 104 3,920,202 |
| |

CONCLUSIONS AND OBSERVATIONS:
According to an dcrober 17, 1984 communication Erom the SCRTD Project Manager, changes to Union Station total $761,459,

not $1,016,000 as stated in the Trend Report. Therefore, the Project Manager fEeels that the estimate to completion (EAC)
above 1s excessive, The contract {s behind schedule; a sThelule of remaining work itans has been submitted.

pPC-13.5
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03T PERFORMANCE REPORT

CONTRACT NO. : AW40 Civie Center/S5th & Hill CONTRACT START DATE: 7T/27/83
CONTRACTOR : Delon Hampton & Associates SCHEDULED COMPLETION DATE: T7/15/85
REPORT PERIOD : September 1984

............................................................................................

.................

T 1 (2) | [€))] i (1:3] T %) T 5) T L&) T
! ORIGINAL ! NEGOTIATED | CURRENT ! PENDING ! FORECAST ] EXPENDED H VARIANCE 1
H CONTRACT | CONTRACT H CONTRACT i CHANGES H AT H ) 1
t COST H CHANGES H COST 1 H COMPLETION | 1 H
D A oo e (2) b e iiaiiesai: L. (E) L) AU Lol (5), = .(6) 1
1 i 1 T 1 i H H
! 8,761,000 |} 6,732 1 6,210,439 !} 606,000 | 6,816,439 | 3,082,000 1 3,734,439 |
| T | U | besiicvaniazaaos Ve iiiiiiacoaaoa- L aeassias b o iiieiaciasaa- i,
1 H
b s mcsescgasesassoetasassstascoasciicoacassoocs CUMULATIVE TO DATE ... ... . ..o e icco osansoocorisapssor imasias !
H % ] $ § COST 7 1 !
i MPLETE BRQDUGIIVITY C.P.L. VARIANCE T.C.P.Le <HoA.Co E
[] 1
' 54 14 1.19 <584, 600> 84 5,705,882 [
[] 1]
N I I TR SR It e s s as sm e P NP W B R R 1

CONCLUSIONS AND CBSERVATIONS:

The contractor maintains satisfactory progress and this contract is projected to be completed within forecasted cost and
schedule.

o
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COST PERFORMANCE REPIRT

CONTRACT N0O. : AlR5 7th/Flower Station CONTRACT START DATE: 08/09/81

CONTRACTOR : gannett Fleming/Dworsky SCHEMULED COMPLETION DATRE: 10/14/84
REPORT PERIOD : September 1984
T T (Zy - ) N I 7 ) M L) T/ TR T
| ORTGINAL | NEGOYTTATED | CURRENT ! PEN NG | FIRECAST | EXPENDEN I VARIANCE
t CONTRACT | CONTRACT | CONTRACT | CHANGES | AT | |
! CoST | CHANGES | cnsT i | OOMPLETION | |
| :,___,__ oy | S A v} 2 € ) O A A ) I {3
| | | |
| 2,129,587 | 532,515 | 2,662,102 | 1,277,898 | 3,940,000 | 2,903,000 | 1,037,000
} . | I | | |
T P L S S S
I e e e e et vt n e e m e CWMULATIVE T DATE e e
T % Y 3 § oSt % 3
P oweLsee PRUXICTEVITY DNCH N VARLAN R r.c.p,1, .2.A.0.
f e LRl LRAAGL.
i A2 1.5 1.01 101,480 87 3,557,281

CONCLUSIONS AND OBSERVATINNS:
The consultants <ost and labor perfoomance has Unproved considerably from last month with productivity increasing by 25%

and the C.p.I. by 21%. All indications point to the consultant completing the conktract urkder the currenkly forecasted
amount .
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COST PEREQAMANCE REPOHT
CONTRACT NO. : A170 Wilshire/Alvarado Station CONTRACT START DATE: 08/09/83
CONTRACTOR ¢t  Sverdrup Corporation SCHEDULED COMPLETION DATE: 12/28/84
REPORT PERIOD : September 1984

T—H%rff—m‘ l-hl-lrul-l-ld-lr' i T i T e R - = - 'I"" ""‘ﬂ#mi’.&m. Hhr#aﬂdd‘—l-l uﬂ#r.l—u—i—lq.-" |-
! ORIGINAL ! NEGOTIATED | CURRENT | PENDING H FORECAST t EXPENDED H VARIANCE !
! CONTRACT , |} CONTRACT | CONTRACT | CHANGES | AT ' H i
! cost - | CHANGES t COST ! | COMPLETION !} ! !
PP AU AU & ) A, S0 -3 N s L., (3 .C8) L . . eiaaa: ... (5) =6}, ...
1 H R H H H H H
' 3,119,430 ¢ 230,781 !} 3,350,211 | 665,789 | 4,016,000 i 3,266,000 ! 750,000 !}
DT AP B N aaaiiiasas U oasosssass prabissidssisssazeas L g %
‘ T

[]
#_4d.Jf&.ﬁ#ﬁ&ﬁjﬂﬂ‘aﬂﬂﬁﬂﬂﬂﬂﬂrﬂﬁi&ﬂJIJE—JJI;E;;:J—;:EE&EFATLJEJE&-Q?J%ﬁﬁfﬂ“#ﬂwﬁdilﬁ i
t G.P.1. .C.B.I. E.4,C !
|= COMPLETE ERORUCTIVITY GiPals VARLIANCE 1.C.E.I. 1.E.4.C. ;
H 85 1.0% 1.0% 147,600 80 3,824,762 H
] 1
e e o L e G AR P Y Arassasasrosazsacs amttoasssssacoco oA e e A R S A A 2|

CONCLUSIONS AND CBSERVATIONS:
The consultant's downward trend in productivity and cost performance has been reversed thls month. Work has been

progressing on a satlafactory basis and the consultant staffing levels are being reduced to correspond to the reduced
workload.

PC-13.8
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MQOS-1 CRITICAL PATH

The Critical Path (MOS-1) defined in the Level II Schedule
originates at Design Contract Al70 (Wilshire/Alvarado Station
and Line Section) and continues to Design Completion and the
Construction Bid Process. This path follows construction
through Utility Relocation, Support and Excavation, Tunnel
Excavation and Invert Placement. The path then shifts to
Trackwork Installation and on to Automatic Train Control and
Communications Cabling and Installation to Energization of
the system. The path then continues through Vehicle Acceptance
Testing, Dynamic Testing and finally to Simulated Revenue Service
Tests.
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10/25/84
PC-14.B
METRO RAIL PROJECT
DESIGN SCHEDULE STATUS

STATUS A3 QF: September 30, 1984

1 of &
H ! NOTICE | CONTRACT 60% SUBMITTAL "1 85% SUBMITTAL 100Z SUBMITTAL |  BID DOCUMENTS CURR %f-?mwr
] TO i TIME OF i F'CAST(F) i F'CAST(F) F'CAST(F) i F'CAST{F) | SLIFPACE i DELAY
| DESIGN CONTRACTS | PROCEED PERFORM. }SCHEDULE i ACTUAL{A} ] SCHEDULE | ACTUAL(A)| SCHEDULE | ACTUAL(A) | SCHEDULE | ACTUAL(A) | {c.D.} | (WEEKS)
T [] T
| MOS-1 2 i | | |
| yiFD & sHoes 01/13/83 | 10/15/84 ! E ! E | .
i A2 02/01/84 | 06/14/84A =. 03/28/84 | 10/08/84F| 05/23/34 | 11/12/84F | - i 12/10/84F i = 'I g |
| A4 = 5 O1/Z1/846 | 04/25/84 | 05/30/84A] 06/13/84 | (B/27/84A | - | 09/10/84a = | -
i Al 1 09/10/84 | 09/24/84A | 10/08/84 - | 12/10/84 | 12/10/84F | - 1 01/01/84F - 12
| A1%0 i #1 03/07/84 | 09/10/84A | 05/02/84 | 10/29/84F! 06/27/84 | O1/07/85F - | o1/29/85F - 1 15
UNIOK STATION i 07/13/83 | 10/09/84 i " 1 i ! i - i i
A135 STAGE I 2/01/84 | U3/09/84a | 04/01/84 | 11/30/84F) 06/01/84 | 02/01/85F | 0N/18/84 | O3/15/85F | - 2
A136 STAGE II 02/01/84 :I 03/09/844 ‘.I 04/01/84 11/30/841?1I 06/01/84 | 02/01/85F | O7/18/84 E 03/15/85F | s 22 :.
]
CIVIC CENTER/ | f | f f i .’ d
! 5TH & HILL v or/a/es | or/zn/es | | ! | i i | i |
A140 STACE I i { L os/o1/84 | os/ot/8aa | o3/01/85 | 03/01/85P) 06/10/85 | 06/10/85F | 07/15/85 i 07/15/85F i = : = |
A142 EXC./SUP. | | | B/01/84 | O7/16/844 | 09/01/84 | oo/21/84A) 10/15/84 | 11/15/84F | 11/15/84 | 11/15/84F | - =
A147 STAGE II | | og/o1/84 | o8/01/844 | 03/01/85 | 03/01/85F) 06/10/85 | o6/10/85F | o7/15/85 | o7/15/85F | = -
A157 STAGE II | I: 08/01 /84 II 08/01/84A I: Bio/e | 03/01/851":, 06/10/85 ] 06/10/85F I! 07/15/86 I: O7/15/85F 1! S =
] | | 1 i 1 1 |
7TH & FLOWER 06/09/83 | 10/15/84" I i ! I l l ‘.
A165 STAGE I i | 02/07/84 | O3/12/84a | O5/22/84 | 11/19/84F| 0B/07/84 | O1/14/85F | 10/14/84 | O3/01/85F | = 19
A167T STAGE II I' 02/07/84 :' 03/12/84A :' 05/22/84 | 1N 9/84F=I 08/01/84 !I 01/14/85F I' 10/14/84 i 03/01/85F ; = 19
1 | ] ] ] ] 1 1 |
WILSH. JALVARADO | 08/09/83 | 12/07/84 | { I } } i I i
A170 STAGE I L oe/ia/sd | az/i6/8aa | 06/50/84 | 10/21/84F) 08/14/84 ) 11/0/84F | 09/26/84 | 12/21/84F | = 2
A187 STAGE II !l 04/02 /84 {I 05/07 /844 :I 07/25/84 | 10/26/8417‘}' 11/02/84 :l 11/09/84F :' 12/28/84 :I 01/25/85F :I 35 i 7T
| | | | | | ] | |
1 ] ] ] ] ] 1 1 ] ]

»
Amendment #6 - Time of Performance Fxtension



6¢

METHO RAIL PROJECT
Rpeile (B0 el it bl

—— e e e e e i, .. Page 20f §

I [ TNOTICE [ OONTRACT | R0% SUBMIT AL f 85% SURMITTAL | 100% SUPMITTAL | BID DOQMINT [CURR MNTH|  TOTAL |
| | ™ | TIME OF | | P'CAST(F) | | F'CasT(m | | F'CAST(F} | | F'CAST(F) | SLIPPAGE | DELAY |
| DESIGN ONTRACTS | PROCEE) | PERFORM. | SCHEDULE | ACTVAL(A) | SCHEDULE | ACTUAL(A) | SCHEDULE | ACTUAL(A) | SCHEDILE | ACTUAL(A) | (C.D.) | (WEEKS) |

i T"_ | | | ) [ I I I | | |
| BEYOND MOS-1 | I } | | | | | } | | | |
| | | | | | | | | ] | | | |
| WIESH./VERMONT | 08/12/83 | 08/11/84 | | | | | | | | | | |
| A195 STAGE ¢ | | i 02/07/84 | 02/10/84A | 05/22/84 | 11/30/84F| 08/07/94 | S | - | - | - | 22 |
| A197 STAGE IT | | | 02/07/84 | 02/10/84A | 05/22/84 | 11/30/84F] 03/21/34 | = | S | S | - | 25|
] | | | | | [ | | | | | ] |
| A222 TUNNEL | 10/10/83 1 | 10/08/84 | 04/26/84A | 0A/08/85 | 11/30/84F 10/07/85 | - | - | - | - | - |
| WILSH./WESTERN | | I | [ I | | | | | | |
| A220 STAGE I | | | 08/05/84 | 08/23/84A | 11/05/84 | 12/13/44F] 02/04/85 | - | - | - | - | S |-
| A2Y7 STRE IT | | | 08/23/84 | 08/23/84A | 11/05/84 | G2/14/385F| - | - | - | - | = | = ]
| WILSH./NXMANDIE | | | | | | I | | | | f |
| A220 STASE I | ] | 12/03/84 | 01/17/85F | G3/04/85 | 04/11/85F| 04/03/85 | - | - | - | - | = |
| A227 STAGE I( | i | 12/03/84 | 01/17/95F | 03/04/85 | N5/30/85F| - f - | - | - | - i - |
| | ! ! | | | | | | | | | ]
| WILSH./CRENGHAW | OL/27/84 | 01/2A/85 | | | ] | | | | | I |
| A240 STAGE I | | | 07/26/84 | 09/13/84A | 11/01/84 | 11/15/84F| 01/14/85 | - | = | | - | - |
| A242 STAGE IT | [ | 07/26/84 | 09/13/85a | 11/01/84 | 11/15/85F| n1/14/85 | - | S | : - | - :
| | | | | | | | | | | |
| WILSH./LA BREA | 10/10/83 | 10/15/84 | | | | | | | | ] | {
| A245 STAGE 1 | | | 04/15/84 | 05/07/84a | 07/07/84 | 11/05/84F| 10/16/84 | - | - | - | - | - |
| A247 STAGE It | | | 04/15/84 | 05/07/84A | 07/07/94 | 1L/05/84FF 10/16/84 | S : = : S | - { S :
[ | | | | | | | | |
| WILSH./FAIRFAX | | | | 1 | | | | | | | |
| & LINE | 03/02/84 | 05/17/85 | | | | | | | | i | |
| A250 STAGE I | | | 11/12/84 | 11/12/8B4F | 03/04/35 | 03/04/95F} 05/06/85 | - | - | - | - | S |
| A287 STRGE 11 | I | 11/12/84 | 11/12/84F | 03/04/85 | 03/04/8SF 05/04/85 | - i - I - I' - : S :
| | ! | | | | | | I




0%

10.725.84
pC-14.8
METRO RAIL PROTECT
PESIGN SCHTULE STATUS
STATS AS OF: September 30, 1984
[ | NOTTICE | OWNIRACT | A0% SURMTT AL | AS% SURMITTAL | 110% SUFAMTTTAL | BID INQAAMENTS jamR MNTH|  TOTAL
| | ™ | TIME OF | | F'CAST(F) | | F'CAST{F | | F'CAST(F) | | F'CAST(F) | SLIPPAGE | DELAY
| DESTGN ONTRACTS | PROCEED | PERFORM. | SCHERMLE : ACTUAL (A) Irsmmjm _lr_q;g{n:l:(_h)_i_ SCHEMULE _}_@{5&(_@)__}_“@{% _}‘%ia)__l (C.n.) | (WEEXS)
T 1 | - | |
| FATRFAX/BEVFRLY | 12/30/83 | 12/27/84 | | | | | | f | | |
| AZ75 STAGE I ! | | 05/28/84 | 06/28/84a | 09/27/84 | 10/01/84F| 12/27/94 | | | | | -
| AXT7 STAGE 1T | | | 05/28/84 | 05/28/84A | 09/27/34 | 10/01/94F| 12/27/34 | = | S 1 f | S
| | | | | | | | | } | } |
| FAIRFAX/SANTA | | | | | | | | | | | |
| MONICA & TUNNEL | 12/05/83 | 12/05/85 | ] | | | 1 | | | |
1 A320 STAGE I | | | 11/10/84 | 11/08/84F | 03/10/85 | 03/10/95F| 05/10/85 | - | S | | - 1 S
| A327 STAGE 1T | } | 11/10/%4 | 11/10/84F | 03/10/85 | 03/10/45F| 06/10/85 | - | - | - | - | -
| | | | | | | | | | | | |
| [A BREA/SINSET | | | } | 1 | | | | I |
| A330 STAGE 1 1 } | 02/10/BS | 02/10/85F | 05/25/85 | 05/25/85F! 10/10/85 | | S | | |
| A347 STAGE 11 | | | 02/10/85 | 02/10/85F | 06/25/85 | 06/25/85F| 10/10/85 | - ] - | |
| | | [ | | | | | | | | |
| HLLYWOOD/ | | | | | | | | | | | |
| CAHUENGA | 12/29/83 | 05/02/85 | | | | | | | | | |
| A3ISD STHGE T | ] | 08/27/84 | 09/10/84A | 02/11/85 | 02/11/85F| - | = | = | - | | =
| A332 STAGE [T | | | 18/77/84 | 09/10/84A | - | S | i - ] - | - | | S
| | { | | | | | | | | | |
| LINE BEIWEEN | | | | | | | | | | | |
| HOLLYWOY | | | | | | | | | | | |
| CAHURNGA AND | | | | | | | | | | | I
| UNIVERSAL CITY | | | | 1 | | | | ! | !
| A0 | 12/29/83 | 12/29/4 | 05/28/84 | 07/31/84a | 09/28/84 | 10/30/84F| 12/28/84 | - | = | = | - ! -
] | | | | | | | | | } | |
| HOLLYWOOD RCOWL | | | | | | | ] | | | I
| Adl1S | 02/13/84 | 02/11/85 | 04/13/84 1 11/02/84F | - ! - | - | - | S : = | S | =
| | | | | | | | | | ] !
| INIVERSAL CiTY | 02/13/84 | 07/11/85 | ! | | | | | ! |
| 8425 SIAGE I | | | N8/1%/34 | 08/15/84A | 11/19/84 | 11/19/R4F| 02/11/85 | - ! = ! - | - |
| A427 STAGE II | : : 08/13/84 | n8/15/84A : 11/19/94 | 11/19/84F| - | - f { = { = :
| | | |

—— e e e e e — ——— —— — —  ———— — —




%

10.25.84
PC-14.8

STATUS AS OF: _September 30, 1984

METRO RAIL PROJECT
1 IR T

ed of A

I T NITTCE T OONTRACT 177 80% SURMITTAL 7 ) 777 85% SUWBMEFTAL ~ )7 " 100w SURMITIAL ~ T BIN ThcUMENTS ~~ ~To0RR MONTHI  T9TAL |
| | 1o | TIME OF | | P'CAST(F) | | F'easeim | | F'CAST(F) | | P'CAST(F) | SLIPPAGE | DELAY |
IrDPSICN CQONTRACTS IT PROCEED l PERFORM. |I SCHEDULE |rH~‘IU'tL(A) : SCHEDULE II ACIUAL(A)ITSG-IFJIJLE ; ACTUAL{A) I[SCHE‘-'JJLE | ACTUAL(A) | (C.D.) | (WEEXS) |

| | T |
| LINE BEIWEEN | ] | | | | | | | | | | |
| UNIVERSAL CITY | | | | ! | | | | | | | |
| & NO. HOLLYWDOD | . | | | | i 1 ! | ! | | |
| A430 | 12/29/83 | 12/29/84 | 07/0A/84 | 08/05/84A : 10/08/84 | 10/08/84F| 12/28/84 | - | | - | S | = |
| | | | | | | | f | | | f
| NORTH HOLIYWOOD | 12/28/83 | 05/28/85 | | | | | | | | | ! |
| AAS STAGE I | | | 09/20/84 | 09/20/84F | 01/31/85 | 01/31/85F] 05/27/85 | | | | S | = |
| A447 STAGE 1T | i | 09/20/84 | 03/20/84F | 01/31/85 | S | 05/27/85 | S | | | - | S |
| SYSTEMAIDE | | | | | | | | | | | | 1
| | | | ! | | | | | | | | |
| AGLO MATNLINE | | | | | f | | | | | | |
| TRACKNORK | 03/01/84 | - | 01/15/85 | 01/15/85F | 05/15/85 | 05/15/8SF[ 07/05/85 | 09/01/85F | 11/01/85 | 11/01/85F | - | - |
| | | | | | | | | | | | ! |
| ARLL RUNNING | I | | | | | | | | | | |
| RAIL SPRC. | 05/01/84 | - | 07/13/34 | 07/13/84A | 10/15/84 | 10/15/84F] 12/05/84 | 12/05/84 | 02/01/35 | 02/01/85F | - | - [
| ! | | | | | | | | | | | |
| AR13 TIMBER TIE | | | | | | | | | | | | |
| speC. | 08/01/84 | - | 09/14/84 | 09/14/34F | 12/14/84 | 12/14/84F| 02/05/85 | 02/05/85F | 03/20/85 | OJ/Z)/SSF; - | - I
| | | | | | t | | | | ! |
| AA14 SPECTAL | | | | ! | | | | | | | |
| TRACVRK | 02/15/84 | - | 09/07/84 | 09/07/84F | 11/01/84 | 11/01/84F] 02/01/85 | 02/01/85F | 04/15/85 | 04/15/95F | - | - |
| | | | | | | | | | | | | |
| A515 DIR. FIX. | | I | | | | | | | | 1 |
| FASTENER SPEC. | 10/01/84 | - | 02/15/85 | 02/15/85F | 05/01/85 | 05/01/85F 05/20/85 | 06/20/85 | 08/01/85 : 08/01/85F | - | - II
| | ! ] | | | I | | | |
| AR17 RAIL f | | | | | | | | | | | i
| WELDING SPRC. | 08/31/84 | - | 11/30/84 | 11/30/84F 1 03/01/85 | 03/01/85F] 04/19/85 | 04/19/85¢ | 0A/04/85 : 04/04/85F : o : o :
| | | f 1. | i .




Y

10.25.74
PC-14.8
METR) RAIL PROJECT
DESIGN_SOHNULE STATS
STATUS AS OF: Septesber 30, 1984

e e e e e e U .- - .. S

i T NOTICE | ONTRACT | 0% SUMTTTAL | 5% SURMCTTAL | 100% S IBMTTrAL 1 BID TOOMENTS fCURR MONTH! * TOTRL |
| | ™ | TI™ME oF | | F'CAST(F) | | F'CAST(F) | | F'CAST(R) | | F'CAST{F) | SLIPPAGE | DELAY |
| DESIGN ONMRACTS | PROCEED | PERFORM, | SCHEINLE | ACTUAL(A) | SCHETULE | ACTUAL(A)| SCHEULE | ACTUAL(A) | SCHERMLE | ACTUAL(A) | {C.D.) | (wWerxs)y |
| r I f I [ | T I [ T
| AARLB YARD | | j | | 1 | | | | | | |
| TRACKWORK | 05/01/84 | - | 01/02/85 | 01/02/85F 1 04/01/85 | 04/01/85 | 05/20/85 | 05/20/85F | 07/23/85 | 07/23/85F | - | -
| | I I | I | I | j | | 1 I
| 3620 ATC | 05/02/83 : - 1 09/29/84 | - | 12/09/84 | - | 04/19/85 | 04/19/85F | 0A/07/85 | 05/07/85F | - ) - 1
] | | | | ! | | | | f | |
| A530 TRACTION | | | | 1 | | | | | | 1 |
| POWER BQUEP. | 02/01/84 | ~ | 04/30/84 | 05/29/84a 1 11/30/84 | 11/30/84F| 02/25/85 | 02/75/84F | - | -~ { - I -
| | | | | | | | | | | | I
| AR40 OOMM. | 05/02/83 | - | 03/30/85 | 03/30/85F | 05/30/95 | 05/30/85F| 07/30/35 | 07/30/85F | - t - I - - |
| | | | | | 1 | | | | | i |
| AGS0 PASS | | | | | | | | | | | | |
| VEHICLES | 05/02/83 | - | 07/23/84 | 07/23/84A | 11/01/84 | 12/03/84 | 02/15/85 | - | - | - | - I - |
i | | | { | | | I | | 1 | |
| ABGD FARE | ! I I | t I | | | | } |
|  OOLLRCTION | 05/02/83 | - | 11/01/84 | - | 06/01/85 | 06/01/85 | 01/02/85 | 0L/02/8AF { - | - | - | - |
1 | | | | I I I | | | | I |
| A57G - 571 | | | I | I | I | I | | - |
| LOCMOTIVE | 05/02/83 | - | 05/01/84 | 05/11/84A | 10/01/84 | 10/18/84F| 02/15/85 | 02/15/85F | - | - | - : - |
f | 1 | I ! | | | | I | |
| A710 ESCALATORS | 05/02/83 | - | 01/30/84 | 02/08/84A t 05/01/84 | 06/21/84A| 06/01/84 | 10/22/B4F | - 1 12/03/84 | - I ~ I|
[ | | | I | | ! | ] | | |

| A720 ELEVATORS | 05/02/83 | - | 05/01/84 | 07/05/34A | NA N/A | 07/01/84 | 10/15/84F | - I 11/26/84 | - ! - |
| f 1 I ! | | | | | | | | I
| A740 FBNS | o1/15/84 | - { 04/02/84 | 04/15/84A | 09/24/84 | 09/24/84F| 05/02/85 | 05/02/85F | 05/13/85 | 05/13/85F| - | - |
| i ! | | | | | | I | I | |
| A745 TPSS AIR | | | | | | | | | | | | |
| HANDLING ROITP. | 05/15/94 | - - 1 -t - ! - | 95/02/95 | N5/02/85F | S Il - | o : = !
| | | 1 | | | | | | | i
| | | | I | | | | | |

N/A = Not Applicable




1A

10.25.84

BC-14.8
METR) RAIL PRITECT
FSIGN CHENULE STATS
SIS AS OF; September 30, 1584

I e e e e e e e e .. FEE R oL K
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METRO RAIL PROJECT
SCHEDULE EXCEPTICN REPORT

Minimum Operable Segment-1 Design Contracts

CONTRACT: A112 Main Shop Building and Yard Service Ares

AREA OF CONCERN:

RECOMMENDATION:

Contract completion is forecast eight (8) weeks beyond
the Contract Time of Performance (10/15/84). Delay is
due to the following:

o reclassifying the main Shop Building as a B-4
occupancy and of Type II-FR construction per 1979
Uniform Building Code (UBC),

o repackaging of all contracts within A100 due to
ROW acquisition - Santa Fe.

An amendment is currently in preparation to extend the
Contract Time of Performance and additional design
cost Engineering Change Raguest (ECR's).

CONTRACT: Al115 Yard Storage Area

AREA OF CONCERN:

RECOMMENDATION:

Contract completion is forecast twelve (12) weeks
beyond the Contract Time of Performance (10/15/84).
Delay ia due to the following:

o incorporation of bid documents from the now
deleted A110 contract,

o repackaging of all contracts within A100 due to
ROW acquisition - Santa Fe.

An amendment is currently in preparation to extend the
Contract Time of Performance. Additional design cost
ECR's will be negotiated.

CONTRACT: A130 Yard lLeadas and Transfer Zone

AREA OF CONCERN:

RECOMMENDATION:

P&C- 13.9

Contract completion is forecast fifteen (15) weeks
beyond the Contract Time of Performance (10/15/84).
Delay is due to the following:

0 incorporation of seismic design criteria,

o repackaging of all contracts within A100 due to
ROW acquisition - Santa Fe.

An amendment i1s currently in preparation to extend the

Contract Time of Performance. Additional design cost
BECR's will be negotiated.

b



CONTRACT: Al35 Union Station

ARFA OF CONCERN

RECOMMENDATION

' in..i'f‘ r
Contract completion is forasdat 22 weeks beyond the
Contract Time of Performance (10/09/84). Delay is due
to the late submittal of seismic design criteria to
Section Designer. :

It is recommended the schedule he revised to show
remaining work items and strictly monitored to avoid
further delays.

CONTRACT: Ale5 7th/Flower Station

AREA OF CONCERN

RECOMMENDATION

.
.

Contract completion is forecast 19 weeks beyond the
Contract Time of Performance (10/15/84). Delay is due
to the following:

o lack of design criteria,
o continuous design changes.

Incorporation of the seismic design criteria may cause
additional delay.

The schedule should be revised to reflect remaining
work items.

CONTRACT: Al70/Al1R7 Wilshire/Alvarado Station & Line

AREA OF CONCERN

RECOMMENDATTION

-
.

Contract completion is forecast seven (7) weeks beyond
the Contract Time of Performance (12/07/84). Delay is
due to the following:

o significant changes in criteria and drawings,

o delayed submittal of seismic design criteria,

o the base line final specifications to Section
Designer are not avalilable for mark—-up by the
Section Designer.

The Section Designer has been advised to have all
submittals in no later than December 31; MRTC & SCRTD
to do a comprehensive review of submittals in order to
meet the Contract Completion Date.
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