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SECTION I: BUDGET SUMMARY




RTD METRO RAIL PROJECT
STATUS NARRATIVE

FEBRUARY 1985

The Total Project approved Budget is now $340.790
million which includes contingencies, advanced 1land
acquisition, revenue financing and all funding sources.
Total Project expenditures to date total $159.053

mill ion.

The accompanying graph illustrates

the planned

expenditures of $218 million against the actual expen-~

ditures. This variance of $59 million is
to the late issuance of contract NTP's
acquisition of R-O-W properties.

primarily due
and the late
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METRO RAIL PROJECT
AVAILABLE FUNDS CASHFLOW - MOS-1
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METRO RAIL PROJECT
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METRO RAIL PROJECT
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NOTE: 1) YARD & SHOPS PARCELS ARE CBLIGATED AGAIMST CTC/LACTC ADVANCED LAND ACQUISITION FOR YARD & SHOPS ($ 32.6 MILLION ~ AFE 04501 & 04502)

BASIS:

A)
8)

FUNDING LIMITATIONS.

C)

OCIP IS CURRENTLY SHOWN AS A & OF THE PLAMNED CONSTRUCTION CASHFLOW.

CASHFLOW REFLECTS THE DISTRICT'S ACTUAL PAYMENT HISTORY WHICH APPEARS TO BE APPROXIMATELY 2 MONTHS AFTER THE EXPENSE HAS ACCRUED.
THIS CASHFLOW ASSUMES THAT THE GC & OM WILL CONTIMUE WORKING AFTER THEIR CURRENT AWPE HAVE EXPIRED. WE CANNOT OBLIGATE ANOTHER FULL YEAR MAP DUE TO



SCRID METRO RAIL PROJECT
CETAILED PUNDING BREAKDOWN

P N ¥ N T N [ €S nmo r

Rnding Treressnt b W2 wun S8 .
Preliminary Bryinsering $ 12,000,000 s -0 $ 2,816,250 ] 50,000 $ 0= $ 15,568,250

Paee I (5/80)

CA=03-0130
Preliminary frginesring $ 9,800,000 $ -0 $ 1,683,250 $ 612,500 5 -0 $ 12,095,750

Fase IT (5/%2)

-03-0130-01
Pre] iminary Bnginearing $ 9,774,400 $ 0= $ 1,326,9%0 ] 579,650 $ - $ 1,181,000

Prame 1T (7/8%2)

CA-03-0130~02

g tnemring : $ 31,07,400 $ -0 $ 5,826,450 $ L92,1% § o $ 38,843,000
Continued Preliminary $ 15,000,000 $§ 0= $ 2,812,500 $ 937,500 $ -0 $ 13,790,000
Inginsering, Mam I
(9/82) CA=~03-0130-03
Continued Prel tminary $ 25,000,000 $§ 0= $ 5,503,000 $ 2,930,000 s -0 $ 13,133,000 (1)
Bginesring, Phase IT .
(483 ’
Preliminary Brginesring  $ 40,000,000 $ -0 $ 8,315,500 $ 1,767,500 $ -0 $ w=2,0m,
Acuisition of Sata M $ -0= $ -0 $§ 11,000,000 $ 1,630,000 $ -0 § 12,6,000
Rall Yard (9/83)

x-7619
Mvared Land $ -0 $ 14,760,000 $ 0= $ -0- $ 3,600,000 $ 18,450,000
Acquisition (9/83) _

$ 105,400,000 $ -0 $ 27,100,000 $ 37,500,000 $ -0~ $ 170,000,000

{S/84) O—D3-013-05, 06
mmmu:m s -0 $ -0 s -0 $ 2,500,000 $ -0 $ 2,500,000
Pnds Availanle $ 0= $ =,83,70 $ 300,000 $ 500, 000 $ - $ 26,283,720
Por Futiure Use/Match
TOTAL, ALL GReaT

ALLOCNTTONG $ 176,874,400 $ 40,243,720 $72,541,9%0 $ 47,839,650 $ 3,680,000 $ 340,789,720

10



AUDIT #

I.

3509
2284-5
3138
3172
3301
3237
3351
3320
3323
3464-A
3173-A
2160-6
2611-3
2274
3212
3520
3480
3535

II.

3394
3282
3090-1
3136-1
3371
2218
2218

PC-MO.STAT. §2

3/28/85

RTD METRC RAIL PROJECT
OPEN PROFESSIONAL SERVICES CONTRACTS

2/28/85

CONTRACT

Transit Faclilities

Westec

Lindvall Richter (Geotech. II)

City of Los Angeles (Master Agreement)
Pacific Bell

CALTRANS

Western Union Telegraph

John Gordon

Julia Brown

Alan Sieorty

Dept. of Water & Power - Water Section
Dept. of Water & Power - Power Section
Barton Aschman

County of Los Angeles (Staff Asst.)
Carl Englund

W.H. Patterson

Southern California Gas Co.

O'Brien & Kreitzberg

Flood Control District

Sub~Total

System Design & Analysis

MIDCOM

SRI International

Cons. Fire pProt. District
Booz=Allen & Hamllton
COMMUNICOM

Commission de Transport
Walter Woods

Sub-Total

11

BUDGET

15,000
480,900
725,000
156,000

2,784,213

60,000

20,000

20,000

20,000
350,000
365,000
161,700
229,300

14,153

7,000

45,000

24,900

53,000

$ 5,531,166

10,000
19,985
103,286
1,499,031
7,500
5,000
1,020

$ 1,645,822



RTD METRO RAIL PROJECT
OPEN PROFESSIONAL SERVICES CONTRACTS

(CONT.)
2/28/85
AUDIT # CONTRACT
III. Planning
3010-1 Community Redevelopment Agency
3137 City of Los Angeles (Station Dev.)
3254-2 Schimpeler — Corradino
2900-2 Schimpeler - Corradino
3328 CMB Communications
Sub=Total
IV. Real Estate
A. Yard & Shops Acquisition
3032 Flavell & Assoc.
3033 Lea Associates
3102-1 Robert Swanson
3484 Robert Swanson
Sub~Total
B. Other Real Estate
3116 Chicago Title Insurance
3175 TICOR Title Insurance
3462 James Himes
3209 Arthur Anderson
3463 R.P. Laurain
3189-2 Joseph Gary
3523 Thomas Scalora
3241 Crockett
3242 Industrial Appraisal
3461 Leon Beliansky
3485 Woeber
3495 Jack Jue
3522 Carl Lau
Sub-Total
PC-MO.STAT.¥2
G-A. 2

3/28/85

12

BUDGET

542,000
573,000
927,213
151,000

2,500

$ 2,195,713

50,000
50,000
22,500

2,750

$ 125,250

50,000
75,000
8,750
1,550
9,900
10,026
6,000
5,900
7,925
7,950
4,050
3,000
1,000

$ 191,051




N

. RTD METRO RAIL PRQJECT
OPEN PEROFESSIONAL SERVICES CONTRACTS

“Ta

SRapy

(CONT.)
2/28/85
AUDIT # CONTRACT BUDGET
V. Legal
2910-4 NEMBW & M 115,000
2943 O'Melveny & Myers 104,000
Sub~-Total $ 215,000
VI. Misc. Contracts
3065 David Ashley 7,000
3030 Dillon Read & Co. 24,900
2499 Barton-Aschman 4,121
2430 Bureau de Transit Metro 2,187
2940 Steve Mertz (U.S.C.) 5,000
2276 u.s.c. 4,320
3506 California Newspaper Service Bureau 105,000
Sub=-Total $ 152,528

VII. Owner Controlled Insurance

3504 James/Kadowski/Ortiz/Rideau 894,154

VIII. General Consultant

2967 MRTC 101,145,804

Sub~-Total $ 101,145,804

VIII. Construction Management

3369 PDCD 6,589,849
Sub-Total $ 6,589,849

TOTAL OPEN PROFESSIONAL SERVICES CONTRACTS $ 118,686,337

PC-MO.STAT.#2

6-A.2

3/28/85 13



CONTRACT EVALUATIONS

SECTION II:

14
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EXPLANATION OF TERMS

Cost Performance Index (C.P.I.) - Used to indicate the actual cost of
each planned dollar of work accomplished,

Earned Costs
Expenditures

Cost Variance (C.V.) =~ The difference between the actual
dollars spent and the actual dollars
earned.

= Actual § Spent -~ Earned §

Current Contract Cost - The deollar value on which contractual
agreement has been reached.

Expended ~ The entry into official RTD accounting
ledgers of the use of resources.,

Forecast at Completion - An estimate and prediction of the total
cost of the contract.

Independent Estimate at Completion
(I.E.A.C.) - A calculated EAC based on the current
rate of cost performance.

Forecast at Completion
C.P.I.

Negotiated Contract Changes = The cumulative cost applicable to
definitized contract changes which
have occurred since the beginning of

the contract.

Original Contract Cost - The dollar value negotiated in the
original contract,

Pending Changes = The estimated cost for contract changes
that have yet to be negotiated or approved.

Percent Complete - A comparison of the completion status
te the current projection of total work.

Productivity =~ A relative measure of labor efficiency
compared to an established base. -

% complete x Total MH forecast
MH's spent

16



To Complete Performance Index

Variance

(T.C.P.I.) -

17

Basically a comparison of the work .
remaining to the amount of money

remaining. The results of this formula
indicate the cost efficiency the

contractor must perform to meet the

Forecast at Completion.

o Forecast at Completion - Earned Costs
Forecast at Completion - Actual § Spent

Any actual or potential deviation from
a budget or plan.




This

OVERALL COST ASSESSMENT

month's Cost/Schedule Status Report analyzes and

compares reported actuals against the latest MRTC forecasts

as shown in the monthly progress report. Actual progress

is running behind forecasted progress on M0S-1 contracts. For
details concerning individual contracts, refer to the Section
Designer Evaluation Summary in this report.

P- c-

Some

o]

2.10

concerns with this month's report are as follows:

Forecasted percent complete figures are not reported
this month on contract Al65 and Al95,

Stop work orders were issued to some of the MOS-1
Facilities Design Contracts but the report did not
address the total cost of the contracts (i.e., the work
being performed by the MRTC). '

18
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METRO RAIL PROJECT
SECTION DESIGN EVALUATION SUMMARY
FEBRUARY 1985

| | % COMPLETE |INCRE- | BASED ON | NEGODTIATED | FORECAST AT COMPLETION | TO COMPLETE
uniry,  Jetmceecanaaua IMENTAL |~-==~==-= v CONTRACT R AVERAGE
W% _ DESCRIPTION  IF'CASTIACTUALIPROGRESS| MHRS | $$ |  AMOUNT | HRTC ____} TSD PROJECTED]| EFFICIENCY #*
MOS-T GONTRACTS: e e e s n oo
AL00| YARD AND SHOPS 1 1008 | 97 1 1% | 974 1 978 1 S 5,050,878 | § 6. 708000 1 8 5786500
M35 TONToN STATION 1o | Taen | x| esk | sek | esr.e00 | misesieos | ThareieaeTImmmm
AVNO| CIVIC GENTER/STH & HILL/LINE | 0% | 768 | 108 | 1108 | 120% | e.z03.707 | siareiooe | T3 rreens |t iarTTT
AV6s| TTn & FLowER T N R R R B R B BTyl Mot ceed b wa
AI701 WILSHIRE/ALVARADO + LINE ‘"ééiiif?éi:’Z:éiifi:ééiii:ééiI:Eliiéléééif'"ﬁéiéé?lééé' III 4,574,000 | NA
ST SUBTOTAL MOS-) GONTRACTS: o TTTRssessssssess FEE@EE@j%GZEE%?V?Z??F@f“““““““
INCREMENT | CONTRACTS:
AT95] ILSHIRE/VERMONT | N/A | 1008 | 5% 1 103% | 102% 1 § 2,203,000 1 § 2,203,000 1 8 2160000 1 —wa
A220| WILSHIRE/NORRANDIE & | 7| A T I R e
WILSHIRE/WESTERN + LINE 79% 80% | 9% | 101% 105% 3,878,000 | 3,878,000 | 3,693,000 | B85%
azn0| wWiLeniREsoRENSRAN T R R R L N N N BT S R petarcol b am T
Azis| WILSHIRE/LA BREA ) ouy | 928 | WA | woox | ook | r.7uo.e00 | aimiencon b 1rvecees iR
A2501 WILSHIRE/FATRFAX + LINE | 878 | a2k | 3% | se% | oak | 2,901,000 | z.e01.000 | 3essions l T
A275| FAIRFAN/BEVERLY T TTTTTTTYTT s6x | oex | 3x | eo% | amk | alaes.000 | zmimiene | asacgee Tt T
23101 FAIRFAR/SANTA MORTOA & T T | T I R A o A T
LA BREA/SUNSET + LINE 2%t 78% | 11% 103% 105% 2,935,000 2,867,000 | 2,730,000 | 87%
A350| ROLLYWODD/CARUENGA ™" s | 7ok | ax | eok | oag | 1.aseieee | TiiTseions | vieeriece Vi
An10] LING FROM MOLLYWOODYCANDERGA | T TTITTTTT R S S Y S e A —
TO UNIVERSAL CITY 100% | 100% | N/A 95% 95% 2,313,000 2,459, 000 2,459,000 | N/A
Bl s P e el I B s10.000 | o000 | 810,000 | T
Niz5| UNIVERSAL GITv | sk | eek | o 1ok | iosk | von000 | i Tesnie0n | T Tane ooe T wox
An30| LINE FROM UNIVERSAL G1Tv 1T | A R B T R
7O NORTH HOLLYWOOD 97% | 96% | 2% 100% 103% 1,518, 000 1,518, 000 1,508,000 | 56%
Aais| NorTH HoLLwWooD 7T 8381 A WA | WA L WAl 1,528,000 | dussaie0 | Al AT
TTTTTSUBTOTAL INGREMENT | GONTRAGTS: TS 27,650,000 | § 27,673,000 "8 se.0n0 pony|TTmmm==smes==s
SUBTOTAL MOS-1 CONTRACTS: |'§'?E;§§§;§§§: -5-5;:555:5@:‘:;5;:;;;:656-|
GRAND TOTAL: 8 46,288,602 | 53,873,000 | 5 51,573, 000%)

% EXCLUDES TSD PROJECTIONS FOR CONTRACT ALLS

%% FOR CONTRACTS , TO BE COMPLETED AT MRTC'S FORECAST

NOTE: _JNCREMENT |1 DATA HAS BEEN CONVERTED TO SHOW PROGRESS AS & PERCENTAGE OF ONLY THE
‘E TOTAL CONTRACT AS DEPICTED IN THE MRTC PROGRESS RE‘

INCREMENT | BASE - NOT AS A PE‘TAGE OF
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METRO RAIL PROJECT
SYSTEMS DESIGN EVALUATION SUMMARY
FEBRUARY 1985

| [ TOTAL |CURRENT | PRODUCTIVITY| [ |

i | ¥ COMPLETE | INCRE- | BASED ON | | FORECAST AT COMPLETION | TO COMPLETE
UNIT| [ {MENTAL |-=--ccccaaao [ MRTC I el Tt T, |  AVERAGE
NO. | DESCRIPTION | F'CAST{ACTUAL | PROGRESS| MHRS | $$ | PLAN | MRTC | TSD PROJECTED]{ EFFICIENCY *
SYSTEMS CONTRACTS:
A612] i | | I | | | i I
A615| | [ [ [ I | i i |
AG30|TRACTION POWER PROCUREMENT : 95% { 95% 1 2% I 103% # 103% = S 919, 000 : $ 942,000 = $ 914,600 i 68%
A620 |AUTOMATIC TRAIN CONTROL = 69% = 68% : 4% = 100% I 101% , 849,000 { 888,000 { 879,200 { 989
A631|TRACTION POWER |NSTALLATION I 35% ; 5% I 59, I 109% = 110% : 262,000 I 526,000 } 478,200 | 95%
—r=t=l= | -------------------------------------------------------------------------------------------------------- | ______________
AGHO [ COMMUN I CAT | ONS = 609 { 60% } 4% { 93% : 959 = 1,045, 000 : 1,362,000 { 1,433,700 { 109%
A650 | PASSENGER VEHICLES | 85% I 82% : 5% l 100% l 102% { 764, 000 : 898,000 , 880, 400 | 93%
__________________________________ |__---- el B L R R [ fppip S _-____________I-_____..__..-___
AG60| FARE COLLECTION f 63% = 59% : 5% i 97% { 98% : 360,000 } 507,000 } 517,300 , 103%
-___I ----------------------------------------------------------------------------------------------------------------------
ABT1| { I [ | | | I | [
-679 | AUXILIARY VEHICLES i N/A | N/A N/A | N/A | N/A : 213,900 } TBD = N/A | N/A
=======================:== —————— :--_—=:=_““—=================:========== A oo o= =—— =53 ==‘_‘===t====.—.==|:========:====

TOTAL SYSTEMS CONTRACTS: I $ 4,412,900 | $ 5,123,000%| § 5,103,400 |
oy P
* EXCLUDES PROJECTIONS FOR DESIGN UNITS A671-A679 q

*#* FOR CONTRACTS TO BE COMPLETED AT MRTC'S FORECAST ¥
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COST PERFORMANCE REPORT
SECTION DESIGNER

Al00, Yard & Shops

CONTRACTOR : DMIM/PBOD
REPORT PERIOD Pebruary 1985
I 1) T 2) I 03) | 2) l (5) l (6) | %) T
|  ORIGINAL | APPROVED | CURRENT | | MRTC [ |  ESTIMATE |
| CONTRACT | CONTRACT | CONTRACT | PENDING | ESTIMATE AT | EXPENDED | TO |
| COST | CHANGES | COST | CHANGES |  COMPLETION | |  COMPLETE |
| II : (1) + (2) : ; (3) + (4) ; (5 - (6) |
] | [
| § 4,080,878 | $ 479,017 | $ 4,559,895 | § 2,228,105 | ¢ 6,788,000 | $ 6,788,000 | $ 0 |
| | | | ] | | !
A CUMULATIVE T0 DATE
(BASED ON MRTC MONTHLY PROGRESS REPORT DATA)
[ PERCENT COMPLETE | ] ! ] [ $ |
| I MANHOUR | $ [ $ | [ RTD !
| PLANNED | FORECAST | ACTUAL | PRODUCTIVTTY | C.P.I. | _COST VARIANCE | T.C.P.I |  I1.B.A.C. |
| I | ! | | | | |
| 100% l' 100% Il 973 : 97% I| $ .97 | $203,640 | N/A % | $ 6,788,000 |
| | | !

CONCLUSTIONS AND OBSERVATIONS:

Consultant turned over all the design documents on the prearranged date of 2/28/85. The MRTC will complete the
remaining tasks, which are approximately 3% of the total project. The consultant overran the original contract
cost by $2,707,000 or 66%.

@..
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COST PERFORMANCE REPORT
SECTION DESIGNER

: Al35, Union Station
CONTRACTOR : Harry Weese & Associates
REPORT PERIOD : February 1985

| (1) | (2) I 3 | 1} | 5) | (3] ) |
|  ORIGINAL | APPROVED | CURRENT | | MRTC | | FSTIMATE |
|  CONTRACT ] CONTRACT | CONTRACT | PENDING | ESTIMATE AT | EXPENDED | TO |
| cosT | CHANGES I COST | CHANGES | COMPLETION | | COMPLETE |
| | oy + (2 | | (3) + (4) | I (5) - (6) |
T | [ | [ I T |
| $ 2,897,000 | $ 457,997 | $ 3,354,997 | $ 845,003 | $ 4,200,000 | $ 4,171,000 |.$ 29,000 |
! | } | | | |
CUMULATIVE TO DATE ;
(BASED ON MRTC MONTHLY PROGRESS REPORT DATA)
| PERCENT COMPLETE | 1 | f | S |
| | MANHOUR | $ | $ [ | RTD |
| PLANNED | FORECAST | ACTUAL | PRODUCTIVITY | C.P.I. | COST VARIANCE | T.C.P.I. | I.E.A.C |
| I [ | - ] | [ |
| 1008 | 97% | 96% I 96% | ¢ .9 | $ 166,800 | N/A % [ $ 4,375,000 |
| | ! ] } | | | I

CONCLUUSIONS AND OBSERVATIONS:

Harry Weese and Associates was issued a Stop Work Order as of February 28, 1985; TAMS and the MRTC will complete
all remaining work by April 1 at "no additional cost to the District® — a misleading phrase, as all work
accompl ished by the MRTC is charged to the District; this phrase should perhaps be restated as "no additional
charge to the Al35 contract." There will be negotiations for closing costs and some fee.

| [ o
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COST PERFORMANCE REPORT
SECTION DESIGNER

CONTRACT NO. : Al40, Civic Center/S5th & Hill Stations + Line
CONTRACTOR : Delon Hampton & Associates
REPORT PERIOD : February 1985

| m [ (2} I 3) I (@) T ) I (6) [ I T
f ORIGINAL | APPROVED | CURRENT | | MRTC | | ESTIMATE |
} CONTRACT | CONTRACT | CONTRACT | PENDING | ESTIMATE AT | EXPENDED | TO |
| COST | CHANGES | CosT | CHANGES | COMPLETION | | COMPLETE |
Ir : : (1) + (2) : : (3) + (4) Ir | (5) - (6) |
| }

166,203,707 | $ 6,732 } $6,210,439 | $665,314 | $6,875753 | $ 4,366,000 | $2,509,753 |
| | | } | | } |

CUMULATIVE TO DATE
{BASED ON MRTC MONTHLY PROGRESS REPORT DATA)

T PERCENT COMPLETE [ | | [ [ $ |
| | MANHOUR } $ | $ | | RTD I
| PLANNED | FORECAST | ACTUAL | PRODUCTIVITY | c.p.I. | COST VARIANCE | T.C.P.I. | I.E.A.C. |
| | | [ | | | | I
| 87% | gos | 76% { 110% 1 $ 1.20 : $ (859,000) | f6% | $ 5,729,167 |
| | | | | | |

CONCLUSIONS AND OBSERVATIONS:
This contract continues to proceed satisfactorily, decreasing the gap between forecasted and actual percent

complete to four points from last month’s ten points. If the Section Designer’s high productivity and C.P.I.
continue, the above calculations indicate a cost to complete below the original contract cost.

!
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COST PERFORMANCE REPORT
SECTION DESIGNER

CONTRACT NO. s+ Al65, 7th/Flower Station

CONTRACTOR : Gannett Fleming/Dworsky

REPORT PERIOD : February 1985

[ (1) | (2) T (3) I (4) T (5) I ) T )] |

|  ORIGINAL | APPROVED | CURRENT | | MRTC I | ESTIMATE |

|  CONTRACT | COONTRACT | CONTRACT | PENDING | ESTIMATE AT | EXPENDED | TO |

| COST I CHANGES | COST [ CHANGES |  COMPLETION | | COMPLETE |

: |r : (1) + {2) = : (3) + () | | {5) - (6) |
| f |

| $2,129,587 | $ 824,675 | $ 2,954,262 | $ 990,738 | $ 3,945,000 | $ 3,945,000 | § 0 |

] | | | | | | |

CIMULATIVE TO DATE
-(BASED ON MRTC MONTHLY PROGRESS REPORT DATA)

T PERCENT COMPLETE [ | H | ! S |

| | MANHOUR I $ | $ | | RTD |

| PLANNED | FORECAST | ACTUAL | PRODUCTIVITY | C.P.I. | COST VARIANCE | T.C.P.I | I.E.A.C. |

| P | I [ | I I |

| 1008 N/A | 97% | 97% | $ .97 |  $ 119,000 | N/A §% | $4,067,010 |

| | i I | | | | |

CONCLUSIONS AND OBSERVATIONS:

Although the MRTC Progress Report shows no forecast for March, the Section Designer will complete his work in
mid-March. Some items for all MOS-1 stations will remain to be completed by the MRTC.

The MRIC Estimate at Completion was increased this month to equal the actual cumulative expenditures. pue to
March expenditures, the District feels this new estimate will be overrun by $122,000.
@

o6 e
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COST PERFORMANCE REPORT
SECTION DESIGNER

CONTRACT NO. : Al70, Wilshire/Alvarado Station + Line
CONTRACTOR ¢ Sverdrup Corporation
REPORT PERIOD : February 1985
| (1) l (2) ] (3) | (4) ! (5) | (6) | (7) T
[ ORIGINAL | APPROVED | CURRENT | | MRTC | | ESTIMATE i
| CONTRALCT | CONTRACT | CONTRACT | PENDING [ ESTIMATE AT | EXPENDED i TO i
| CcosT | CHANGES | CosT | CHANGES | COMPLETION | | COMPLETE |
| | | (1) + (2) : | (3) + (1) | | (5) - (6) |
| | | | ! | |
! $ 3,119,430 | $ 566,637 | $ 3,686,067 | $ 705,283 | $ 4,391,350 I $ 4,318,000 I $ 73,350 |
| | | | | | | |
CUIMULATIVE TO DATE

{BASED ON MRTC MONTHLY PRGOGRESS REPORT DATA)
I~ PERCENT COMPLETE | I I | | S |
i — MANHOUR | $ i $ | | RTD |
| PLANNED | FORECAST |  ACTUAL | PRODUCTIVITY I C.P.I. | cosT VARTANCE | T.C.P.I. | I.E.A.C, |
| | ] | | [ | ] |
I 100% | 98% | 96% | 9% | $ .96 | $ 172,720 | N/A % | $ 4,574,323 |
| | | | | | | | I

A Stop Work Order was issued to the consultant effective 3/8/85; 100% complete signed and sealed drawings were
submitted 3/12/85. The District will have to make the decision on how this Contract will be completed,

4
05%26/85
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COST PERFORMANCE REPORT

SYSTEMS DESIGNER

CONTRACT NO. : A6l12, A615, AAR30 -~ Traction Power Procurement

CONTRACTOR : MRTC

REPORT PERIOD : February 1985

T {1) | {2) | (3) | (4) | {5) | {6) | {7) |

| ORIGINAL | APPROVED | CURRENT | | MRTC | | ESTIMATE !

|  CONTRACT |  CONTRACT i CONTRACT | PENDING | ESTIMATE AT | EXPENDED | T0 |

| COST |  CHANGES | COoST ! CHANGES | COMPLETIN | f COMPLETE |

Ir : : (1) + (2) : : {3) + (4) ! | {5 - 6) |
] | |

| N/A | N/A I N/A | N/A | $942,000 ! $871,000 | $71, 000 |

| | | | | | | |

CIMULATIVE T0 DATE

| PERCENT COMPLETE | [ | | | S |

| S --  mANHOUR | $ I $ l | RTD I

| PLANNED | FORECAST | ACTUAL | PRODUCTIVITY | C.P.I. | COST VARIANCE | T.C.P.I. | I.E.A.C. |

I ! | | I ) ! [ I

|  100% | 95% | 95% | 103% i $1.03 | ${23,000) | 68% | $914,563 |

| | [ | | | | |

CONCLUSIONS AND OBSERVATIONS:

This design unit is proceeding satisfactorily.
since January.

Productivity, C.P.I., and the cost variance have all increased
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CONTRACT NO.
CONTRACTOR
REPORT PERIOD :

COST PERFORMANCE REPORT
SYSTEMS DESIGNER

: A620, Automatic Train Control
! MRTC
February 1985

[ (1) | (2) ] (3) [ (4) | (5) | (5) I {7) [
| ORIGINAL |  APPROVED | CURRENT | I MRTC | | ESTIMATE |
|  CONTRACT | CONTRACT I CONTRACT | PENDING : | ESTIMATE AT | EXPENDED | TO |
| COST |  CHANGES | CoST | CHANGES | COMPLETION | I COMPLETE |
| | | (1) + (2) I | (3) + (4) | | (5) - (R) |
I [ | [ I I | |
I N/A ! N/A ! N/A | N/A | $888,000 | $599,000 |  $289,000 |
| | | | | | | [
CUMULATIVE TO DATE
I PERCENT COMPLETE - I | I ! $ |
| | MANHOUR | S | S | | RTD |
| PLANNED | FORECAST | ACTUAL | PRODUCTIVITY | C.P.I. | COST VARIANCE | T.C.P.I. ( I.E.A.C. |
| ] | I | | I [ T
| 94% | 69% I 68% | 100% | $1.01 | $(4,840) I 98% I $879,208 I
i | | | | ! | | |

CONCLUSIONS AND OBSERVATIONS:

This contract's cost and labor per formance continues at a satisfactory level.

m—ﬁ-s
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COST PERFORMANCE REPORT
SYSTEMS DESIGNER

CONTRACT NO. : AR31, Traction Fower Installation
CONTRACTOR : MRTC
REFORT PERIOD : February 1985
| (1) ! (2) | (3) | (4) ! (5) | (6) ] (7) |
| RIGINAL |  APPROVED | CURRENT ! I MRTC | | ESTIMATE |
| CONTRACT |  CONTRACT ! CONTRACT | PENDING | ESTIMATE AT | EXPENDED | TO |
! COST |  CHANGES | COST ! CHANGES | COMPLETION | | COMPLETE |
! | I (1) + (2) [ I (3) + (4) ! | {(5) - (6) |
[ I I | [ [ I T
| N/A | N/A | N/A | N/A | $526, 000 | §167,000 |  $359,000 |
] | | | ] | I I
CUIMULATIVE TO DATE
| PERCENT CCMPLETE I | | I ! S T
| . - — MANHOUR ! $ | $ | | RTD |
| PLANNED | FORECAST | ACTUAL | PRODUCTIVITY | C.P.1I. | COST VARIANCE | T.C.P.I. I I.E.A.C. |
I | | | | I I ! T
| 35% | 35% | 35% I 109% | $1.10 I $(17,100) | 95% I $478,182 I
| | | | | | |

| !

CONCLUSIONS AND OBSERVATIONS:

The Traction Power Installation design unit continues to Proceed satisfactorily.
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CONTRACT NO. : AHM40, Commmnications

CONTRACTOR : MRTC

REPORT PERIOD : February 1985

COST PERFORMANCE REPORT
SYSTEMS DESIGNER

1 (1) I (2) I (3) I (4} J (5) | (A} | (7 [
|  ORIGINAL | APPROVED | CURRENT | | MRTC | | ESTIMATE |
|  CONTRACT |  CONTRACT | CONTRACT | PENDING | ESTIMATE AT | EXPENDED | TO [
| COST |  CHANGES | COST | CHANGES | COMPLETION | | COMPLETE |
| | | (1) + (2} | | (3) + (1) | | (5) - (6) I
[ N/A | N/A [ N/A | N/A | $1,362,000 | $863,000 |  $499,000 [
| ! | | | | | I
CUMULATIVE TO DATE
T PERCENT COMPLETE | I ] | I $ |
| | MANHOUR | 8 | $ | | RTD |
| PLANNED | FORBCAST | ACTUAL | PRODUCTIVITY | C.P.I. | COST VARIANCE | T.C.P.I. | 1.E.A.C. |
| | [ H | | | | [
| 90% | 60% || 60% : 93% | $.95 | $45,800 | 109% | $1,433,684 |
| | | ] | I |

CONCELUSIONS AND OBSERVATIONS:

The contract is progressing satisfactorily with no problem areas identified at this time. Productivity is
slightly low and if not increased will cause cost overruns.
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COST PERFORMANCE REPORT
SYSTEMS DESIGNER

CONTRACT NO. A650, Passenger Vehicles
CONTRACTOR : MRTC
REPORT PERIOD : February 1985

| (1) | (2) I (3) | (4) I (5) i (6) | (7) T
| ORIGINAL i APPROVED | CURRENT | MRTC | | ESTIMATE !
|  CONTRACT | CONTRACT | CONTRACT | PENDING | ESTIMATE AT | EXPENDED | TO I
| cosr |  CHANGES | cosT ! CHANGES | COMPLETION | ] COMPLETE |
] | (1) + (2) i | (3) + (4) | I {5) - (6) |
I | l | | ! T
| N/A | N/A | N/A | N/A | $898, 000 | $725, 000 | $173,000 |
| i | ! | | ] |
CUIMULATIVE TO DATE
[ PERCENT COMPLETE ! | [ I r S T
| ~—1 MANHOUR | S | $ | | RTD |
| PLANNED | FORECAST | ACTUAL | PRODUCTIVITY | C.P.I. | COST VARIANCE | T.C.P.I. | I[.E,A.C. |
| ! | | | | | i Hi
|  100% | 854 | 82% ! 100% | $1.02 I $(11,360)) | 93% | $880, 392 |
| ] ! | ] | |

CONCLUSIONS AND OBSERVATIONS:

The design unit contines to proceed satisfactorily,
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COST PERFORMANCE REPORT
SYSTEMS DESIGNER

CONTRACT NO, An60, Fare mllection
CONTRACTOR MRTC
REPORT PERIOD : February 1985

J (1) I (2) | (3) I (4) | (5) ] (6) | (7) I
| ORIGINAL |  APPROVED ] CURRENT | | MRTC | | ESTIMATE |
|  CONTRACT |  CONTRACT | CONTRACT | PENDING | ESTIMATE AT | EXPENDED | TO |
| COST ]  CHANGES | COST | CHANGES | COMPLETION | | COMPLETE |
I | | (1) + (2) I | (3) + 4 | | (5) - (6) !
J | I | I I ] [
I N/A I N/A | N/A | N/A |  $507,000 | $305,000 | $202,000 |
| | | | | | | |
CUMULATIVE TO DATE
I * PERCENT COMPLETE | [ | | I S |
| |  MANHOUR | S ! $ I I RTD |
| PLANNED | FORECAST | ACTUAL | PRODUCTIVITY | C.P.I. | COST VARIANCE | T.C.P.I. | 1I.E.A.C. |
| I | | | | I I |
| AS% | 63% | 59% | 97% | $.98 | $(5,870) ] 103% | $517, 347 |
) | | [ I [ | [ |

CONCLUS IONS AND OBSERVATIONS:

This contract is progressing well with no problem areas identified at this time.

PC-6.5
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COST PERFORMANCE REPORT

SYSTEMS DESIGNER

CONTRACT NO. : A670 (AG71-679), Auxiliary Vehicles

CONTRACTOR ; MRTC
REPORT PERIOD : February 1985

T m 1 2) I (3) | @) | (5) | (%) | K] I
| ORIGINAL |  APPROVED | CURRENT i | MRTC | | ESTIMATE |
i  CONTRACT |  CONTRACT i CONTRACT | PENDING | ESTIMATE AT | EXPENDED | TO I
i COST !  CHANGES | CosT | CHANGES | COMPLETION | | COMPLETE |
| | | {1) + (2) } [ (3) + (4) | | (5) - (6} {
T | | I | [ |
| Lj ! * | = | . | TBD | $183,031 | * |
i | } | } | ] |
CUMULATIVE TO DATE
T - PERCENT COMPLETE [ [ | [ [ s I
| ——==| MANHOUR | $ i $ | I RTD |
{ PLANNED | FORECAST | ACTUAL | PRODUCTIVITY | C.P.I. | COST VARIANCE | T.C.P.I. | I.E.A.C. !
1 | | | | | | I |
| L) I L | * ! L | . | = | L I * I
| | I | ] I | |

CONCLUS IONS AND OBSERVATIONS:

+ Insufficient information. Percent complete of 1008, as stated in the MRTC Progress Report, pertains only to

the locomotive portion of the auxiliary vehicles design unit.
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M0OS-1 Critical Path

The Critical Path (MOS-1) defined in the Lewvel III Project
Schedule originates at Design Contract Al35 (Union Station,
Stage I) and continues to Engineering Review and Bid
Documents of Contract Al33 (Union Station Baggage Handling

! Facilities). This path follows Al35 construction - from West
end installation of soldier piles, to the East end form and
pour roof slab. The path then shifts to Architectural Work,
the auxiliary Power in Contract Al36 (Union Station, Stage

f I1) and continues through connecting/testing of Traction
Power, Automatic Train Control, and Communications Equipment
& Cabling. The path proceeds through Passenger Vehicles
Tests, Automatic Train Control Dynamic Tests, and finally to
Pre-Revenue Operations Testing.
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METRO RAIL PROJECT
SCHEDULE EXCEPTION REPORT

. Minimum Operable Segment-l Design Contracts

CONTRACT: Al12 Main Shop Building and Yard Service Area

AREA OF CONCERN:

RECOMMENDATION:

The completion of the Bid Documents has
been delayed due to the incorporation of
the Rail Control Center (RCC) which is on
hold pending decision on the use of
Westransco building. The completion of
design is forecast for 7/1/85.

Decision on the use of Westransco
building is needed.

CONTRACT: All4 Maintenance of Way Shop Building

AREA OF CONCERN:

RECOMMENDATTION ;

The completion of the Bid Documents has
been delayed due to pending on the use of
existing Santa Fe Trail building.

Decision on the use of existing Santa Fe
Trail building is needed.

CONTRACT: AllS Yard Storage Area

AREA OF CONCERN:

RECOMMENDATION:

3/27/85

Completion of the Bid Documents has
slipped to 7/1/85; slippage is due to the
deletion of fencing, lighting and
temporary construction access to the
site.

Real Estate is not completely available
until 6/01/86. Contract All5 is
scheduled to be advertised 10/18/85. A
partial NTP still can be given on the
scheduled NTP date of 2/27/86. It is
recommended that MRTC manpower be
allocated to priority contracts (i.e.,
All2 and All4 for the completion of bid
documents).
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CONTRACT: Al45 & AlS57 STH/RHill Station, Stage I & II

AREA OF CONCERN: Contract completion is six weeks beyond
the contract Time of Performance
(7/27/85). Delay is due to the ECRs that
require changes in design (e.q. 5 ft.
extension & 3 f¢t. lowering of the
station).

RECOMMENDATION: The Contract Amendment for ECRs 2 through
7 should be expedited to extend the Time
of Performance (9,/8/85).

CONTRACT: Al171 & Al75/A187 Line and Wilshire/Alvarado
Station Stage I § 11

AREA OF CONCERN: 1) Contract Completion is forecast 22
weeks beyond the Contract Time of
Performance (12/7/84).

2) Disposition of relocation of existing
Fire Station is required.

RECOMMENDATION: l) A Contract Amendment to extend the
Time of Performance should be
expedited. The schedule

should be revised accordingly.

2) Replacement site for the Fire Station
should be determined and yUMTA
approval secured in order to meet the
forecast construction NTP (11/06/85).

3727785
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Non-Minimum Operable Segment-1 Design Contracts

. CONTRACT: A240 Wilshire/Crenshaw Station

AREA OF CONCERN:

RECOMMENDATION:

Contract completion is forecast 11 weeks
beyond the contract Time of Performance
(1/26/85). Delay is due to the late
receipt of seismic design criteria, and
numerous ECRs that require design
changes.

The Contract Amendment for Increment I
should be expedited to extend the Time of
Performance (4/15/85).

A R o W e S AR un W AR A me ws W Em A A WD . EE e s

CONTRACT: A245 Wilshire/La Brea Station

AREA OF CONCERN:

RECOMMENDATION:

3/27/85

Contract completion is forecast 24 weeks
beyond the contract Time of Performance
(10/15/84). Delay is due to the late
receipt of seismic design criteria,
numerous ECRs that require changes in the
design, and Section Designer is short of
personnel.

Contract Amendment for Increment I should

be expedited to extend the Time of
Performance (3/30/85).
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CONTRACT: A275 Fairfax/Beverly Station

AREA OF CONCERN:

RECOMMENDATION:

Contract completion is forecast 13 weeks
beyond the Contract Time of Performance
(12/27/84). Delay is due to the late
receipt of seismic design criteria, and
numerous ECRs that require changes in the
design.

Contract Amendment for Increment I should
be expedited to extend the Time of
Performance (3/29/85).

-—————-—-——_-——_-———-—-

CONTRACT: A425 Universal City Station

AREA OF CONCERN:

RECOMMENDATION :

P&C-SCH.1.3
3/27/85

Contract completion is forecast 5 weeks
beyond the Contract Time of Performance
(2/11/85). Delay is due to the late
receipt of seismic design criteria.

Contract Amendment #4 for Increment I

should be expedited to extend the Time of
Performance (3/31/85).

53




Systemwide In-House Design

. CONTRACT: A740 Fans

AREA OF CONCERN:

RECOMMENDATION:

CONTRACT: A750

AREA OF CONCERN:

. RECOMMENDATION

CONTRACT: A760

AREAS OF CONCERN:

RECOMMENDATION:

P&C-SCH.1.3
3/27/85

The final completion date is forecast 4
weeks beyond the scheduled completion
date (3/15/85). Delay is due to enlarging
the fan size for A187 (Wilshire/Alvarado
Station).

Efforts should be increased to avoid
further delay to final design completion.

Tunnel Liners

The final completion date is forecast for
3/01/85, 15 weeks beyond the scheduled
completion date (11/16/84). Delay is due
to continuing search for a suitable
membrane that will eliminate gas
penetration.

In order to meet the forecast date of
3/701/85, it is recommended that efforts
be increased in locating a material that
is impervious to methane gas and will
withstand heavy construction operations.

Graphics & Signage

The final completion date is forecast 8
weeks beyond the scheduled completion
date of 02/22/85. Delay is due to scope
changes in the contract.

Effort should be increased to recover
delay in schedule.
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PC-5A.6

METRO RAIL PRQJECT
DESTGH BOFEULE STRIUS

STMIUS AS OF: FESSLINGY 28, 1985
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PC-5A.6

METRO RAIL PROJECT
DESIGN SCHEDULE, STATUS

STNTUS AS OF: FERRLRRY 28, 1985
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METRO RAIL FROJBCT
[DESTGN SOEDULE STRIUS

STIIUS AS OF: PYBRIARY 28, 1965
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(C.D.)

| P'OST(R) | SLIPENGE
SOENNE | ACTUAL(A) |

O P oSt |

METRO RAIL PROTECT
[ESIGN SCHEDULE STMIE
STRTUE AS OF: PERRINAY 28, 1985
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Y2785

(Y] v f A ™ L. SUPMITT ] SEMT BID DO OF MW
nmqm-:m I TO |TME® | | PCsST(? | ir'mtnlmir'am‘m|apsn.n¢|r'cnm'(nlsupn|:z|tmw|
_|_m :Im.{m:mm:m:mmfmlmmLm{mm: (C-D-IIMHB)%
| ABTO MB-1 i i | | | I i [ i | | i |
: TRACKWORK :OIVOW: - :01{15/85 : 01/15/85A : 0¥15/85 : 03/1%5!': 05/16/85 : 05/15/85¢ : 07/12/85 | 07/15/85?: - : - i

i
:Aﬁzomc :05/02183: - lIOBIZB/Bd I| 02/14/85F I 12/09/84 | 07/09/3.':!: 10/01/85 : 09/26/85P : 07/12235: = : - = |

|
| AB30 TRACTION | } i i I | i | i | i
| POMER EQUIP, INCL| 02/01/84 | - IWIOSIB/BMIWBOIBHOMMSMIO/U%SIW?HW/BSI - i - i |
| AS12 & AB1S i i | | | | i ( t i | j |
| A631 TRACTION | i | | | i { | | | | i [
:mm :oz/ow: - :07/0%5:WNW:OMU&G:BWW:OT}DW:W:W: - : = I & :
:Aﬁdomﬂ. :MZIBBI = :03/3%5:02119/35A=05/30/85:m/19/35!= 1zzms=1wmsr=mw: - : - : - :
| A650 Pss, I } i | [ [ i | ] ) i | [
= VEHICLES !05/02/33= - :mmm:mmmpww:o:wm: ovmuasgov/oms-=oem/ss= - = = I| - ||
| AG60 PARE i [ I R I | i I ] i ]
: OOLLECTION :05102/83: - :11/01184 : 03/29135!' : 06/01/85 | 07/31./85!'= 0¥/18/86 |I mm:mma = : - : - :
| ASTL ALK, VEHIC. | l i oM | i I | | I -
: LOCOMOTIVE :05/02/33= - i05/01/84=05/!1m4u10/0w=1wm=mfzms=omm5n=omam5| - : = : = :
:mumum :WM:&: - :um:m:osm:osm:mm:ommalomw| - = - : = :
| K720 ELEVMICRS IWJ{ - IMW&O’I/OZIBMl N/A : N/A IW{MW&llﬂmi = : - : - :
I I
| K740 PANS :omw: - :W:Mﬂﬁﬁ“i NA = N/A :02/15/85= 03/15/85=0V11/85= - : - } 4 :
t A745 TPSS AIR | i i i | [ { [ i | | i t
lma.nt;BJJIP.IOYIMAI: - :11{15/84:03/0m5!': N/A : NA :01/15/85=W30/‘BS!=05/09/85= - : - : - :
|
| A750 TUNNEL | 10/01/83 § - | 05/16/84 | 05/16/B4A | 08/15/84 | 0B/23/B4A| 11/16/84 | 030L/85F | NA |  NA | - & 15 |
TS SO R SOV DU S DO SO DO U H R A
{
| K760 SIGNING :02/22184: - :osmmiumm:omwgom:wm:mms:mam: = : = : 8 :
|
N/A = fot Applicable
NOTE: FINAL SUBMITTAL AND BID DOCUMENTS BASELINE SCHETLME DATE COLLMNS ARE FROM THE APFROVED BASELINE SCHENLE (1/23/8S). .




