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SECTION I: BUDGET SUMMARY




RTD METRO RAIL PROJECT
STATUS NARRATIVE

JANUARY 1985

‘ The Total Project Approved Budget is now $340.790
|million; Expenditures to date total $137.172 million.

The accompanying graph illustrates the planned
expenditures of $208 million against the actual expenditures.
§| This variance of $71 million is primarily due to the late
issuance of contract NTP's and the late acquisition of R-0-W
propertes.

Presently, Preliminary Engineering is complete and
Program Control is taking steps to close out Continued
Preliminary Engineering.
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TOTAL FROJECT STATUS

Az OF TARUaRYT 1985
35949 -
1 i A X X % % ¥ b ZRILLLCIE LRCPRRE: * ¥ * X ). 1 4
j .
30@—- ) e > . Woreeenen | o “J__,x
. __*,,-n-"
E e
‘:.‘: _*-"“'
3 ’x-" f.N
...J .4"“.
[ -
3 &
AT
&5 ot
in _,.x-"
@ _
.}
3
3
=
0 bttt — E—— et
b T FHMaH™MI T as o NDI FMAaMT T OH S O MND
1983 1984 1985
wx-- FORECAST | GCTUALS | --xe-- PLANNED EXPENDITURES | - CAPITAL GRANT FUNDS

L]
] -‘i'u




SOUTHERN CALIFORNIA RAPIN TRANSIT BIGTAICY
PETRY RAIL PROJECT MOS-I

%Y. 0
OBLIGATIONS PLAN/FORECAST FED 14, 05
{15t GIR, 1963 FUNDING)
ESCALATED
) tosts osLIG. 10
CONTRACT 0 MIE 88 WIE PSS Pl FYET O FPEE FY'R YR RN
BTAAEEIZIIZAR
A1l CURSS/GUTTENSISIBENALE - SANTE FE AVEME unm 183 wm
A1IZ AN SHBP DUILDING § YARD SERVICE AREA BE M IR
A-114 MAINIENANCE-DF-NAY SHOP DUELDING e W W
A-1E3 VAR STORAGE AREA uaEe MM i
A-116  TARN SITE SECURITY FENCING (FLY L] M ]
AUIT VARD SITE LIGHVING An m P
A-110  YARY S1TE LANDSCAPING ! I 8 1]
4119 TRACK GELOCATION, Ist 1. & MOBART YARD HUB WS 14500
136 VARD LEARS & TRANSFER TOME Lse s re]
Mi-087  YARD/SHOPS - TELEPHOME RELOCATIOW 5185 13 i
Wa-09]  TARD/SHOPS - BAS RELDCATION s 581
M-A09  VARD/SHOPS - GATER WELDCATION 571788 m s
RA-TYY TARD/SHOPS - CHEVROM RELOCATION 11110 w3 W}
A-133 URTON STATION - BAGGAGE HANDLING VIS Lk 1605
&135 uiOw STATION - STAGE 1 yiEs W1 I
A-13b  UNIO STATIOW - STABE 11 VY L 1304
A-138  uwiDw STATION - SITENDRK - CURES/GUTIERS W nn
4139 UMION STATION - SITE LANBSCRPING 1073789 0 b
10 CENTRAL CONTROL FACILATY [T ] 2641 2641
A-180 LImE-usiow TO Tn/FLOMER-CIVIC CTR 5T6 1 12710005 %832 B3R
M-009  SLM/MILL - POWER RELOCATION v e 163
M-00)  SLW/NILL - TELEFAOME RELOCATION v n
M-09)  SIMRILL - 6AS KELOCATION H178 e 3
BBt SUBIKILL - WATER RELOCATION /1B ] m
wa-dth  SIRHILL - CRRLE TV RELOCATION YIRS n n
W11l Sta/HILL - WESTERM UWiDN Ay In I
A143 Se/NILL STALION - STAGE 1 e s w1
Ra-00% CIVIC CENIER - FLwth RELOCATEIONW 41185 51 b1
®A-007 CIVIC CENTER - VELEFAUNE RELGCATION 411783 b¥{3 ° 11h
Mi-AQY  CIVLE CENTER - WATER RELOLATLON s 13 19
mi-sil  CVIC CENTER - WESTER UNIOW uEs 5 s
A-142  CIVIC CENTER EICAVATIEN & SUPPORI 1 12403
p-003  FICAV. SUPPOAT - £45 RELDCATIDN W st 5
A-140  CIVIC CEWLER GIATioN - STASE 11 e I 1712
157 SIM/MILL STATION - SIAGE T HHRAT AN 1N
Ll ] Stasmiil - VALTS RELDUATION [TL1] 1 423 _lﬂ




SOUTHERM CALIFDANLA RAPIS TRANSIT BISIRICT
AETRD RALL PROJECT MOS-1

m

.

4

(4]

c

AHVHEIT V1

i

REV, §
OBLICATIONS PLAN/FORECAST FEB 14, B3
(151 61k, 1983 FUNDING
ESCALATED
(] COST§ osLIG. TD

CONTRACT 8 WIE 10001 WIE FY'es  F*Bs FY'R) 'Sl RY'BY YN FE'w)
Albé  LIME-SENJWILL-TER/FLONER-7th/FLDMER GTATION 516 | I12/ba/03 70433 10453
A1) 7ta/FLDSER STATION - 5TRGE 11 ue " T
®A-00?  7LM/FLONER - POMER RELOCATIOM Y] - 1171 Hl
ma-497  TIRFLOWER - TELEPHOME RELOCAT10M 411168 155 453
na093  TEMJFLDWER - §AS RELOCATION 01 5 57
P-At  4n/FLONER - MATER RELDCATION e 455 453
mi-k4h  TE/FLOWER - CABLE TV RELOCATION ¢ 1185 1k u
M-1L  TAasELDNER - MESTERN LuiOM 185 14 m
M1 LIME - Tin/FLDWER TO MILSHIRE /VERMONT VIHES 33 38641
A-1T5  WILSHIRE /A VARADO RTATION - STASE | VIveS 31T 30417
4180 WILSHIRE/RLVARADD STATION - STAGE |1 11488 "wa %Y
A-185  WILSHIRE/ALVARRDO STATIOM - SITEWORK NI [ 73] B2}
A-tBé  MILSHIRE/ALVARADD STATION - SITE LANDSLAPE ALY (-] 123
w009  WILSHIRE/ALVARADE - POMER RELDCATION 4118105 | 58
MA-007  WILSHLRE/RLWARADD - TELEFHONE RELDCAT LD HIMES 5 7
MA-093  WILSHIRE/ALVARADO ~ BAS RELOCATION 410783 7] 104
Ni-A09  WILSHIRE /ALVARADD - WATER RELDCATION [1ry] n n

MRT-TN-TRANSIT Y0 ] m 1]}
&-410  TRACKNORS PROCUREMENT/INSTALLATION lves 135 18540
A-417  CONTACT RAlL PROCURERENT LI 152y 162¢
M415  PROTECTIVE COVERBOARD FROCURERENT 3190 10% 109
A-820  AUIDMATIC IRAIN CONTRDL MG THBO 80
Ma30  TRACTION FOWER PROCURERENT 13I8 4283 §283
431 TRACTION PONER INSTALLAY 1ON g $110 s
A-440  COMMUKILATIONS PROCURE & TNSTALL [TH1 TR 17! ] 1820
A-456  PASSENGER VEWICLES PROCURENENT AL SHI R
A-b40  FARE COLLECTICH PRDCURE & IMSTALL Ssr I 1024
#811  LDCOADTIvE PROCURERENT 117188 ey Y
A-477  FLAT L3RS PROCURERENT 111188 L] ]
A&75  CRAND POCURENENT (FOR FLAT CAR 241188 bl k1
4-480  OPERAIIONAL GSAPHILS 11/30/88 133 1)
A-110  ESCALAIORS PROCURE & INSLALL 112584 12132 12132
A720  ELEVATORS PROCURE b INSTALL 112584 12 1342
A-730  SHOP EGUIPRMENT IFTLEQ) PROCURE b IN3TALL 5/208/64 i 0
A-TIS  SHOP EGUIPRENT |FREE SEANDINE/PORIASLE) Y 11 n
A0 FAMS/DARPERS PROCURERENT 81083 i Tite
M5 SIR HANDLENG EQUIPRERT (IP5S) PROCURE [ T1119 m m
A-7d0  GIENS | ERAPHILS PROCURENENT . 12120188 1762 1741
A-TI0 SHOP EQUIPMENT - RUBBER TIRED VEWICLES® nnun w m
A-775  WONILE ERERGENCY b BAINTENANCE EXUIIPRENT wnum w 0
750 FURNITURE PROCURERENT niane " (7]
A-790  FIRST S10KES b COMSURARLES PROCURERENT LI N m 1l

- e g e B - s n

e



-~

2

SOUTHERN TALLFORNIA RAPID THANSUT DISTRILT
ACTRD RAIL PROJECT mas-|

REY, ¢
OBLIGATIONS PLAN/FORECAST FEO 14, 03
(15t BTN, 1985 FunDlng)
ESCALATED
COSTS OBLIG. TO
culml [] TL 10M) BATL FU'ms Ft' b 24 1} Fi'ml (34 1] ' Fr'4l
GEMERAL CORSILTANT 1iossd 33400 85700 I 224 033 822} L[} Hn
CONSTRUCT10M NANAGER f 153 550 16833 [F{IYY [L+11 M3 HLL b1 1]
RIGHT OF WAY s 112 [] -1 M
ARENCY 0295 20017 15200 13001 1 1% UM 1S 751
OBMER COMIROLLED INSURANCE FiYel] 1w mia M (11 U4
PRELIALNARY EnGINEERING L] gl
o Brojict Obligattions fufo conuingencies) 1133956 9427 112415 576308 129921 1633364469, 26266 10389

BASIS - ASSURES REVEWUE SERVICE DAVE OF - mAY 1991
ASSURES FUNEIWG AVAILABILITY OF - [st GUARTER 1983
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METRO RAIL PROJECT L
AVAILABLE FUNDS CASHFLOW - MOS-1
{5000}
1 2 3 4 5 6
1-3 (4 - 5)
CASHFLOW
ACTUAL ACTUAL HEMAINING FF1985 b+ Fr 1986 TOTAL
OBLIG. EXPENDED BUDGET CALENDAR 1 9 B § — bt CASHFLOW
APPROVED THRU THRU THRU FROM 1/85
AFE DESCRIPTION BUDGET 1785 | 1/8S 1/85 JA FER MAR APR MAY JUN JUL AUG SEPT OCT NOV DEC JAaN FEB 10 2/86 BAL.

| | | - | | | | | 1 | | | | | | |

102110 |R.O.W (NOTE 1)| 60863 | 987 {1 987 | 59876 { pLaN | 0| 0 | o0 | o0 | 7130196751 6871 66%| 52721 S272| 5272152721 52721 5272149793 l0682|
| | | | | | JACTUAL | 768 | | | 1 | | | | | | | ! | | | |
| | | [ | | |F'CAST | | | | | 1 | | | | 1 | | | | | |
| | | ] [ | | I [ [ [ | i | | I I | I I | |
102103 | PROFESSIONAL 1139475 | 1405651106716] 32759 | PLAN | 5631] 4831] 53201 5074] 4841146191442213971| 3571 3216] 290112621] 19881 1570154676]|-17734|
| | SERVICES FOR | | | | |ACTUAL | 41B3) | | | | | | | | | | | 1
PR ot Bvwwe S S e St I SO N R St St s s Syt st st s et

|
'12111 | PROFESSIONAL | 9000 | 65901 1909 7091 | PLAN | 6101 5321 2991 4121 4471 445] 455] 4401 600l 7001 850| 940] 9501 955t 86251 -1355|
g | SERVICES FOR | | | | |ACTUAL | 179] | | 1 | | | | | | | | 1 1
I | CONSTR. MGMT | | 1 | IF'CAST | ] | | | | | | | | ] | | | | | |
[ | | | ] | | | | | | | | | [ | | i | | | i |
{02117 | RAILROAD 117000 | 12870 O | 17000 | eAN | 0 | 0 | o | o | o | ol o1 o1 2301 1472| 1680|1872| 2000| 1952| 92061 7794l
| | RELOCATION | | | | IACTUAL | © | | | | | | | | | 1 | | | | | |
| | 1 | | | IF'CAST | | | 1 | | | | 1 | | | | | | 1 |
| | [ | | I [ T 1 | | | I ] | | | | I | ] | | ]
Iozmc : FORCE ACCCIJ‘NT: 19416 : 13807 138071 3609 |ACTUAL | 436 | | | | | I = I | l : : | | : :
| | | | | | | | 1 | !
102106 | GEN. & AIM. | 825 | 700 649] 176 IACTUAL | 96 | { | | 1 1 1 1 1 | 1 i 1 1 | i
| | | I | | | | | | | | | | 1 | | | i | | I | |
102105 | OTHER SUPPORT| 3350 | 3262| 3262l 88 |ACTUAL | 59 | | | | | | ] | | | | 1 | | | i
| { SERVICES | | ! | | | | | I | | | ] | | | | | | | | |
| | { | | | | | | } 1 | | 1 | I | 1 | | | | ]
102101 | SUPPORT AUTOS| 70 | 70| 22| 48 |ACTUAL | O | | | | 1 | | | | 1 | | 1 | l. |
| | | | | | | | | | | | | | | | | | | | | |
102102 | SUPPORT | 2290 | 1340] 1176] 1075 |ACTUAL | -39 | | 1 | | | | 1 | | 1 | | | 1 |
| | EQUIPMENT | | | | | | | | | I I | | | 1 | 1 | | | | |
| 1 | | | | | | | | I | | | | | | | | | 1 | |
Iozme I MIS Ecmmarr: 1000 : 8231 7191 281 |JACTUAL | 79 | | i | : } I : } l 1| = : : : :
| | | | | | |
102109 | COMMUNICATION| 100 | 0] 0l 100 |[ACTUAL | 0 | | | | | | | I | | 1 | | | | i
| | EQUIPMENT | | | | | | 1 | 1 1 | | ! I | I 1 t | | | |
| | | | | 1 | { | [ | [ | | | | I I ] | |
| | TOTAL AGENCY | 27051 | 20002| 19635 5377 | PLAN | 800] 800l 800l 8&ool 8ool sool sool sool 8ool acoil B8ool aocol 8001 8001112001 -2513
| I | | 1 | |ACTUAL | 12711 1 | | | ! 1 | 1 1 | | i | | |
1 1 | | ! i |F'CAST | 1 | ] | i | I | | | i | | | | |
1
] ]



Page 2
METRO RAIL PROJECT
AVAILABLE FUNDS CASHFLOW -~ MOS-1
{$000)
1 2 3 ] 5 6
(1 - 3) {4-95
CASHFLOW
!
ACTUAL ACTUAL REMAINING —— FY 1985 ————++ ———— F¥Y 1986 TOTAL
OBLIG. EXPFENDED BUDGET — CALENDAR 1 9 8 5 F pmm—e—a=  CASHFPLOW
APPROVED THRU THRU THRU FROM 1/B5

AFE  DESCRIPTION BUDGET 1/85 1/85 1/85 JAN FEB MAR APR MAY JUN JUL AUG SEPT OCT NOV DEC JAN FEB TO 2/86 BAL,
! | | | | | | | | | | | | | | | | | | | | | | |
| | | | | I ! | | | | | | | | | | | | | 1 |
104501 |YARD/SHOPS | 3locel  29000) 1691 30831|ACTUAL] © | | | | | | 1 | | | | | | | | |
| | ACQUISITION| | | | | 1 - | | | | I | | | | | | | | i |
! | | | ! | | | | | | | | | | | | | | | I 1 | |
' | | | | | | | | | | I { 1 | | | | | | | |
04502 | YARD/SHOPS | 1630l 16304 ol 1630|ACTUAL] O | | | | | ] { J | t | | | I | |
t JACQUISTTION| | | | | | I | | ! | | | | | | | | | | | |
| | 1 | | | l | t | 1 | | | 1 | | | | | | | | |
| | I | I | dl | | I | | 1 I I | | | I I |
| |TOTAL YARD | 32630] 30630] 169] 324611 PLAN | o | 157001 o} O | o | 7268} 736l 10081 10181 0 | o | 0 | o | © | 25730|6900]
| | & sHoPS | | | | lacTuaLl o | l | | | | 1 | | | | | | | |
| | ACQUISTTION' | | | |F'CASTI [ | | | | 1 i § I | | ! i | t |

] | | | | | | I | i | | ] i | | | I | [ ]
(02112 JOWNER- | 4000 894} ol  3900] ptAN | O | 6| ol o | o | 90] 1191 1731 1901 348| 408l 34601 4291 1082] 231851 7151

1 | CONTROLLED | | | | |ACTUAL} O | | | l { | | | | 1 | | | |
| | INSURANCE | | | | |F'CAST] | | | | | | | | | 1 1 | | | | |

| | | | t
| PROJECT SUBTOTAL| 290019] 212538 | 1295161 1584641 PLAN |
| {WITHOUT | | | t FACTUAL|
| CONTINGENCIES) | | t | | F'CAST

1 I
70411 21863164191 £28611321812289717209] 7061111681111808111911111851111433[117311162415] 44891

64011 | 1
1 1 i | | 1 | 1 1

NOTE: 1) YARD & SHOPS PARCELS ARE OBLIGATED AGAINST CTC/LACTC ADVANCED LAND ACQUISITION FOR YARD & SHOPS ($ 32.6 MILLION - AFE 04501 & 04502)

BASIS:

A}
8)

FUNDING LIMITATIONS.
C}

OCIP IS CURRENTLY SHOWN AS A § OF THE PLANNED OONSTRUCTION CASHFLOW.

CASHFLOW REFLECTS THE DISTRICT'S ACTUAL PAYMENT HISTORY WHICH APPEARS TO BE APPROXIMATELY 2 MONTHS AFTER THE EXPENSE HAS ACCRUED,
THIS CASHFLOW ASSUMES THAT THE GC & (M WILL CONTINUE WORKING AFTER THEIR CURRENT MWPS HAVE EXPIRED. WE CAMNOT OBLIGATE ANOTHER FULL YEAR AWP DUE TO
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Page 3
METRO RAIL PROJECT
AVAILABLE FUNDS CASHFLOW ~ MOS-1
{5000)
1 2 3 4 5 6
-1 4 -5
. CASHFLOW
ACTUAL AL REMAINING TOTAL
O0BLIG. EXPENDED BUIGET ———emeee——— FY 1 98 5 + o+ FY 1986 —— —————— CASHFL(W
APPROVED THRU THRU THRY e e CALENDAR 1 9 8 5 ot FROM 1/85
AFE DESCRIPIION BUDGET  1/85 1/85 1/85 JAN FEB MAR APR MAY JUN JUL AUG SEPT OCT NOV DEC JAN FEB TO 2/86 BAL.
| | I | 1 | | | | | | | | | | | | | 1 | |
102107 CONTIN- | 3537] 01 0 ] 37| paM| © | 0 { 0}f o | 0190 ol o]l o010 | 0ol o] o1l 01l a1 | 35371
] | GENCIES | | | 1 |ACTUAL| © - ) | | | | | | | | | | 1 | | | al
1 | | | | | | F*CAST| | | | | | } t | | | | | | | | |
I | | 1 | | 1 I | | | | | I | | | [ | [ T |
102116] REVENUE | 2089l [ 0 | 2089\ PLAN| O { ¢ ) O] ¢ | © | 0ol ol o] o101 ol 01 0] 01 0 | 2089|
! | PINANCING | | | t |ACTUAL| O | | | | | | 1 | | | | | | | | o0l
' : | | | | |F*CASTI | | | | | | | | ! | | t | | |

PROJECT TOTAL
INCLUDING
CONTINGENCIES

| | | 1 - | | | | I 1 |
1295645 212538] 129516(164090] PLAN | 7041| 21863|6419| 6286|13218|22897|7209| 7061|11681]11808111911|118511114391117311162415|10115|
! | | l IACTUAL| 6401] | | | I | | | | ] | f | | | |
| | | ! |F*CAST| | { | I ] l | | I l | f | ! ! |




SCRTD METRO RAIL PROJECT
DETAILED PUNDING BREAKDOWN
PUNDING SOURCE

Puding Incremnt UMTA Section 3 LMTA Section 9 Stats DO “District [TOW) T
Prel iminary Erginesring $ 12,000,000 s -0 $ 2,816,250 $§ 750,000 $ -0 15,566, 250
Phame I (5/80)
CA-03-0130
Prelisinary Enginesring $ 9,800,000 S - $ 1,683,250 $ 612,500 $ -0- 12,095,750
Pase IT (5/82)
-03-0130-01
Preliminary Enginesring $ 9,274,400 S 0= S 1,326,950 $ 579,650 $ -0 11,181,000
Pase III 7/
-03-0130-02
SIB-TOTAL Preliminary
Bginescing $ 11,074,400 $ -0 $ S5,826,4% $ 1,542,150 s -0 39,643,000
Continusd Praliminary $ 15,000,000 s -0- $ 2,812,500 $ 937,500 s -0 18,750,000
Dngineerisy, Phase I
(9/82) O-03-0130-03
Continuad R‘l!m $ E'm'm S -0- s 50&3-@ $ Ztmpm $ - 33,333.@ (1’
Eginesring, Phase IT .
{4/83) CA-03-0130-04 .
Prel iminary Bginesring $ 40,000,000 § -0 $ 8,315,500 $ 3,767,500 $ 0 52,083,000
mdﬂl of Santa Ma s - $ - $ noth g 1-@,“ S -0 32.&”.@
Rail Yard (9/83)
X=7619
Mvaced Land $ -0 S 14,750,000 -1 -0~ $ -0~ $ 3,690,000 18,450,000
Acquisition (9/83)
CA-90-0022
Pre~(onstriction $ 105,400,000 $ -0 $ 27,100,000 $ 37,500,000 $ -0 170,000,000
(5/84) CA—03-0130-0%,06
Bumwy Mdification s -0 s -0 s -0 $ 2,500,000 s 0 2,500,000
(7/84} o
Funds Awalilahle $ 0 $ 5,483,720 $ 300,000 $ 500,000 $ - 25,283,720
For Future Use/Metch
TOTAL, ALL GRANT
ALIOCATTIONS $ 176,474,400 $ 40,243,720 $72,541,95%0 $ 47,839,650 $ 3,690,000 340,789,720

(1)5mzmomnummavmtmnmmmmmsuumm.

FC-(OlMP) .18
/22785

11




RTD METRO RAIL PROJECT
OPEN PROFESSIONAL SERVICES CONTRACTS

1/31/85
$
AUDIT } CONTRACT BUDGET
I. Transit Facilities

3509 Westec 15,000
2284-5 Lindvall Richter (Geotech. II) 480,900
3138 City of Los Angeles (Master Agreement) 693,000
Nn72 Pacific Bell = 156,000
3301 CALTRANS 2,553,000
3237 Western Union Telegraph 60,000
3351 John Gordon 20,000
3320 Julia Brown 20,000
3323 Alan Sieorty 20,000
3464-A Dept. of Water & Power — Water Section 90,000
3173-A Dept. of Water & Power — Power Section 360,000
2160-6 Barton Aschman 161,700
2611-3 County of Los Angeles (Staff Asst.) 229,300
2274 Carl Englund 14,153
3212 W.H. Patterson 7,000
3520 Southern California Gas Co. 45,000
3480 O'Brien & Kreitzberg . 24,900
3535 Flood Control District 53,000

Sub-Total . $ 5,002,953

II. System Design & Analysis

3394 MIDCOM 10,000
3282 SRI Internatisnal 19,985
3090-1 Cons. Fire Prot. District 103,286
3136-1 _Booz-Allen & Hamilton 1,499,031
3170-1 Mellen Institute 24,900
3 COMMUNICOM 7,500
2218 Commission de Transport 5,000
2218 Walter Woods 1,020

Sub—Total $ 1,670,722

PC-MO.STAT.#2
6-A.2
2/27/85 12



RTD METRO RAIL PROJECT
OPEN PROFESSIONAL SERVICES CONTRACTS

(CONT. )
1/31/85.
$
AUDIT & CONTRACT BUDGET
III. Planning

3010-1 Community Redevelopment Agency 542,000
3137 City of Los Argeles (Station Dev.) 573,000
3254-2 Schimpeler - Corradine 927,213
2900-2 Schimpeler - Corradino 151,000
3328 cMB8 Communications 2,500

Sub-Total $ 2,195,713

IV. Real Estate .
A. Yard & Shops Acquisition ;

3032 Flavell & Assoc. 50,000
3033 Lea Associates 50,000
3102-1 Robert Swanson 22,500 -
3484 Robert Swanson 2,750

Sub-Total $ 125,250

B. Other Real Estate

3116 Chicago Title Insurance 50,000
3175 TICOR Title Insurance 75,000
3462 James Himes 8,750
3209 Arthur Anderson 1,550
3463 R.P. Laurain 9,900
3189-2 Joseph Gary 10,026
3523 Thomas Scalora 6,000
3550 ~ William Helpes 12,500
3547 Universal Appraisal 16,000
3241 Crockett 5,900
3242 Industrial Appraisal 7,925
3461 Leon Beliausky 7,950
3485 Woeber 4,050
3495 Jack Jue 3,000
3522 Carl Lau 1,000
3483 Norman Eichel 13,250

Sub-Total $ 232,801
PC-MO,STAT. %2
6=A.2
2/27/85

13



RTD METRO RAIL PROJECT
OPEN PEROFESSIONAL SERVICES CONTRACTS

(CONT.)
1/31/85
$
AUDIT # CONTRACT BUDGET
V. Legal
2910-4 NEMBW & M 115,000
2943 O'Melveny & Myers 100,000
Sub-Total $ 215,000
VI. Misc. Contracts
3065 David Ashley 7,000
3030 Dillon Read & Co. 24,900
3054 Haverson International 24,900
2499 Barton=-Aschman 4,121
2430 Bureau de Transit Metro 2,187
2940 Steve Mertz (U.S5.C.) 5,000
2276 U.S.C. 4,320
3506 California Newspaper Service Bureau 105,000
Sub-Total $ 177,428
VII. Owner Controlled Insurance
3504 James/Kadowski/Ortiz/Rideau ' 894,154
VIII. General Consultant
2967 MRTC 102,388,000
Sub—Total $ 102,388,000
VIII. <Construction Management
3369 PDCD 6,589,849
TOTAL OPEN PROFESSIONAL SERVICES CONTRACTS $ 119,491,870
PC~-MO.STAT. #2
6-A.2
2/27/85

14



SECTION IT:

CONTRACT EVALUATIONS







EXPLANATION OF TERMS

Cost Performance Index (C.P.TI.) - Used to indicate the actual cost of
_each planned dollar of work accomplished,

Earned Costs
Expenditures

Cost Variance (C.V.) - The difference between the actual
dollars spent and the actual dollars
earned.

= Actual $ Spent - Earned §

Current Contract Cost - The dollar value on which contractual
agreement has been reached.

Expended - The entry into official RID accounting
ledgers of the use of resources.

Forecast at Completion - An estimate and prediction of the total
cost of the contract,

Independent Estimate at Completion
(I.E.A.C.) - A calculated EAC based on the current
rate of cost performance.

Forecast at Completiocn
C.P. I‘

Negotiated Contract Changes - The cumulative cost applicable to
' definitized contract changes which
have occurred since the beéginning of
the contract.

Original Contract Cost - The dollar value negotiated in the
original contract,

Pending Changes - The estimated cost for contract changes
~ that have yet to be negotiated or approved.
Percent Complete - A comparison of the completion status

to the current projection of total work.

Productivity - A relative measure of labor efficiency
compared to an established base.

% complete x Total MH forecast
MH's spent

17



To Complete Performance Index
(T.C.P.I.) - Basically a comparison of the work .
remazining to the amount of wmoney
remaining. The results of this formula
indicate the cost efficiency the
contractor must perform to meet the
Forecast at Completion.

o Forecast at Completion - Earned Costs
Forecast at Completion - Actual $ Spent

Variance - Any actual or potential deviation from
a budget or plan.

18



OVERALL COST ASSESSMENT

This month's Cost/Schedule Status Report analyzes and
compares reported actuals against the MRTC's latest forecasts.
In general, actual progress is running behind forecasted progress
on MOS-1 contracts. For details concerning individual contracts,
refer to the Section Designer Evaluation Summary in this report.

Some concerns with this month's report are as follows:

o

Forecasted percent complete figures are not reported
this month on contract Al70 and all Increment I con-~
tracts.

To accurately analyze Increment I contracts, the
Increment I data has been converted to show progress as
a percentage of only the Increment I base ~ not as a
percentage of the total contract as depicted in the MRTC
Progress Report.

The To Complete Performance Index .(T.C.P.I.) on con-

tracts Al65, Al170, Al19S5, A275 and A350 reflect unreal-
istically high performance indices.

19
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METRO RAIL PROJECT
SECTION DESIGN EVALUATION SUMMARY

JAHUARY 1985

TO COMPLETE
AVERAGE
EFFICIENCY #*

| | TOTAL |CURRENT | PRODUCI|V|TYIORIGIHAL/INC.I|
| % COMPLETE |iNCRE- | BASED ON | NEGOTIATED | FORECAST AT COMPLETION
wnIT] e IMENTAL  |--a-ce--o—ean |  CONTRACT  |-=we-cecccammmanans me—m e
No. I DESCRIPTION IF'CASTIACTUALIPROGRESS] MRS | $$ | "AMOUNT | ~ MRTC | TSD PROJECTED
MOS-1 GONTRAGTS: T esssasansanaemsnanans
ATOOI YARD AND SHOPS ] 90% | 6% | 5% 1 8% | 101% | 5 1,080,878 1 5 &.au9.000 18 e3oon ] ToaTT
A135| UNTON STATION T | os% | Tesn | e | " 200,000 | i 168,000
2000 oS CRTi/E) C UM T 1 E | e | s oer000 15 565,000,
A165]| TTH & FLOWER | 98% | 9%% | 6% | 99% | 3,841,000 | 3,739,00
AVT01 WILSHIRE/ALVARDD + LINE 1 W7a | 9% | 3% | 90% | 90k 0,000 | hLusT, 000
B s 1 6 e
INEEEMENT | CONTRACTS: _ L =j===========::=:=============================
A1951 WILSIIRE/VERMONT 1 958 | 99k 1 3% 1 99% | 91K 1§ 2.203.000 | § 2.203.000 1 8 22110001 eem
| TR O | T T j7oroT e 2 A
| WILSHIRE/WESTERN + LINE | T | 7% | 8% | 96% | 3,878,000 | 3,998,000
|| e o | e 1T T e | Tiesk |2 v0m.000 | 2309,000 1,990,000
Aono| WILSNIRE/LA BREA " TR T T T R N T Y
A250] WILSHIRE/FATRFAX ¢ LINE | 798 | 7198 | 1% | 1038 | 100k | a.501.000 | 2.501.000 | 2873 000
e e e et A | osx | Tosk ek T Tona | emn | azimin00 | Talzimio0n | 2.357 000
A310| FAIRFAN/SANTA RONIGA & | T A N A T
LA BREA/SUNSET + LINE | 67% | 671% W 1 97% 98% 2,678,000 2,678,000 | 2,926,000
| T | Ts% L Ik 1 a1 ana | sk | 1is25.000 | 1535000 1 1.79m 000"
ol Ao e A e R R R R S |7mmmn e
TO UNIVERSAL CITY | N/A | N/A | N/A N/A N/A 2,313,000 2,313,000 | N/A
R T e BT Y Y S 10,000 | o000 | Taa
e e | oan | oan | vk | jonR | 1058 | 1.689.000 | 1.689.000 | 1ens aoo
e N el e T v R T T N D R A N
| TO NORTH HOLLYWOOD | 94% | 9u% | LY 4 107% A07% 1,5%3,000 1,553,000 | 1,451,000
AnR3| WORTH MOLLYWo0D © | Bi% | 81k | 2% | 115% | 109% | 1,485,000 | 1,485,000 | 1,362,000
T SUBTOTAL INGREMENT 1 CONTRAGTS: =75 27.075,000 | 5 57,075,000 | § 22.530 o500
RO, CIE) R 'S 18,430,602 | 5 25,887,000 | § 2,564,000
T T T§ 55,505,602 | § 52,962,000 | § u7. 395 000"

# EXCLUDES TSD PROJECTIONS FOR CONTRACTS A245, AW410, & AlI5
#% FOR CONTRACTS TO BE COMPLETED AT MRTC'S FORECAST -
INCREMENT | DATA HAS BEEN CONVERTED TO SHOW PROGRESS AS A PERCENTAGE OF ONLY THE INCREMENT | BASE - NOT AS A PERCENTAGE OF

NOTE:

1

‘ THE TOTAL CONTRACT AS DEPICTED IN THE MRTC PROGRESS

REiORT.
'

L47,394,000%|
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AdvHEa V1IN

A615|

A620)

A631;
ABLO |

A650]
ABEO )

A6711
-679)

AT101

AT20

ATUHO

-

ATHS5

AT50

AT60

METRO RAIL PROJECT

SYSTEMS/FACILITIES DESIGN EVALUATION SUMMARY

JANUARY 1985

TO COMPLETE
AVERAGE
EFFICIENCY *

| TOTAL |CURRENT PRODUCT IVITY| i
| % COMPLETE | INGRE- BASED ON | { FORECAST AT GCOMPLETION
------------- IMENTAL  |~==-meccenaean| MRTC T T il |
DESGR1PT 10K _IFICASTIACTUALIPROGRESSI MHRS | 85 1 PLAN | MR | TSD PROJECTED| EFFIGIENGY *_
e e
1ot | . T T
A30ITRACTION POWER PROCUREMEN _.J..%/A | 9% 1 % | 108 | 1028 | § 919,000 | §  suz.000 1§ _ 92,000
AUTOMATIC TRAIN CONTROL 65% 64l 4% 100% | 100% | 849,000 888,000 | 888, 000
TRAGTION POWER INSTALLATION | 308 | 30% | 5% | 109% | 109% | 262,000 | 526,000 | 483,000
CoMMUNICATIONS TSR | hex || ook | suk | i.ows.o00 | 1i3ez000 | w9000
AG50| PASSENGER vertoiEs | 76k | Ik 1% 1 ook | tosk | 7en.o00 | asa.000 | a80.000"
Aeso|FARE GoLLEoTIoN | 7% | 5|10 1o | Seo,000 | 567,000 | 502,000 |
AUXILIAEY VEHICLES N/A N/A N/A N/A_i__!{ﬁ_l___ _2151299_ o 213,900_}____ N/A
TSUBTOTAL SYSTEMS GONTRAGTS: IS iluiz.000 | 5 5,336,900 |5 5,128,000
FACILITIES GOWTRACTS: e
AG10] INSTALL WAIN LINE TRACKWORK | W/A | 5% | 2% | 938 | 9% | § 1,175,000 | § 626,000 | 5 897,000 | 11 x
ATiolescaiatoRs )T WA | a0k | ox | 10w | ik | 5,000 | om.000 | A
eievatons T TN oo | o | eex | vora | 6,000 | Tanso0 | A
FANS, DAWPERS, AND GONTROLS | WA | 90% | (-51% | W7a | 51% | svo0e | Tsase0 | 00,000
STATION AIRCHANDLING ONITS | WA | 508 | ok 1 WA | WAl ree | Tienseo | T WA
TONNEL LineRs | wa | mok | ik | a3 | Theneee | 3,000 | 08,700
GRAPHICS AND SIGNAGE v e e | ek | | 72500 | a0 | 226,600
UNINTERROPT IBLE PoWER SYSTE | WA | 5% | WA | WAt WA | Tres 1T e T AT
TTTTSURTaTAL FAGILITIES GoNTRAGTS: TS 1,606,700 | § 1,567,700 | 5 1,730,300
SUBTOTAL SYSTEMS CONTRACTS: -5--5:515:5§§:|-5--§;§§§;§§§: :é::%:;ég:aaaﬁ
GRAND TOTAL: TS 5,037,600 | 5 6,901,600 | § 5,856,300

% FOR CONTRACTS 7O BE COMPLETED AT MRTC'S FORECAST




COST PERFORMANCE REPORT
SECTION DESIGNER

CONTRACT NO. : Al00, Yard & Shops
CONTRACTOR : DMIM/PBQD
REPORT PERIOD : January 1985
| 53] | 2y 3 I (2) | (5) T (6 ! §)) )
|  ORIGINAL I KPPROVED | CURRENT I | MRTC I | ESTIMATE |
|  CONTRACT I CONTRACT |  CONTRACT | PENDING |  ESTIMATE AT | EXPENDED | T0 |
| COST | CHANGES l CoST | CHANGES | COMPLETION | | COMPLETE |
| : : (1) + (2) : : (3) + (4) | : (5) - (6) |
{ | |
{ $ 4,080,878 | $ 479,020 I'$ 4,559,898 | $ 1,889,494 | $ 6,449,392 | $ 6,420,000 | $ 29,392 [
| | | | | | ]
CUMULATIVE TO DATE

(BASED ON MRTC MONTHLY PROGRESS REPORT DATA)
| PERCENT COMPLETE I | | | { ] I
I I MANHOUR | $ | $ | | RTD |
| PLANNED | FORECAST | ACTUIAL | PRODUCTIVITY | C.P.I. | COST VARIANCE | .C.P.I |  T.E.A.C. |
| | ! | ] | | | - |
| lo0s | 988 | 96% I 98% . | $ 1.01 | $(48,000) | 738 | $ 6,534,653 |
| | | | | | |

CONCLUSTIONS AND OBSERVATIONS:

~ The MRIC estimate at completion has been reduced by
Productivity and the C.P.
performance will help attain the projected

pending changes.

$100,608 this month. This is due to the adjustment of some
I. have both increased this month, indicating that the contractor's
completion date of February 1985.




X4

%

CUMULATINVE PRODUCTIWITY

TONTEACT @144
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RTD METRD RAIL PROJECT
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CONTRACT NO, s
CONTRACTOR g

COST PERFORMANCE REPORT.
SECTION DESIGNER

Al135, tnion Station
Harry Weese & Associates

REPORT PERIOD January 1985
r

T Y | (2) I (3) T Y B (5) [ (6) T 7 |
| ORIGINAL | APPROVED | CURRENT I | MRTC | ]  ESTIMATE |
[ CONTRACT | CONTRACT | CONTRACT | PENDING | ESTIMATE AT | EXPENDED | TO |
| COST | CHANGES | COST | CHANGES | COMPLETION | | COMPLETE |
: Ir } (1) + (2) : : (3) + (4) } | (5) = (6) ]
‘ [ [
| $§ 2,897,000 | $ 457,997 | $ 3,354,997 | $ 845,003 | $ 4,200,000 | $ 3,993,000 | $ 207,000 |
| | ] f | | B | |

CUMULATIVE TO DATE

(BASED ON MRTC MONTHLY PROGRESS REPORT DATA)

[ PERCENT COMPLETE T I [ [ | S I
| — | MANHOUR | $ | $ | | RTD I
| PLANNED | FORECAST | ACTUAL .| PRODUCTIVITY | c.p.I. | COST VARIANCE | T.C.P.I. | 1I1.E.A.C [
| | I | | { | [ f
{ 1008 | 95% ! 95% ! 101% | $ 1.03 | $ (85,350) f 72% | $ 4,167,961 |
| ] | | | | |

CONCLUSIONS AND OBSERVATIONS:

(Note: The monthly cost and labor forecasts for March should read 120 and 23, respectively; for April, 60 and

11, respectively. These figures were inadvertently omitted from the January MRTC Progress Report.)

Despite a 2-month schedule slip, the cost picture for this station has impro
this month forecasts a $93,000 irncrease in cost at completion, productivity,

ved. Although the Progress Report
C.P.I., and the cost variance have

all increased since December and the District's estimate at completion has decreased. With the schedule

slippade, the section designer must achieve 5%

previous month's 8% progress in two months.

9.

nn A Mo

.* U 9 ]

progress in three months - a much more reasonable goal than the
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CUMILATIVE PRODBUCTIVITY %

RTD METRO RAIL PROJECT
COMTRACT A135 - UNION STATION

SECTION DESIGMNER: HARRY WEESE AND ASSOC.

JANUARY 19835
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RTL METRO RAIL PROJECT
COMTRACT A135 - UNION STATION
SECTION DESIGNER: HARRY WEESE & ASSODC.
JTANUARY 19835
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RTD METRD RAIL PROJECT
COMTRACT A135 - UMNION STATION
SECTION DESIGHER: HARRY WEEBE & AS50C,
TANUARY 1985
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COST PERFORMANCE REPORT
SECTION DESIGNER

CONTRACT NO. ¢ Al40, Civic Center/5th & Hi1ll Stations + Line

CONTRACTOR : Delon Hampton & Associates

REPORT PERIOD : January 1985

A

I {1) I (2) | {3) I (4) | (5) I (6) | (7) I

| ORIGINAL | APPROVED | CURRENT I | MRTC | | ESTIMATE |

| CONTRACT | CONTRACT ) CONTRACT | PENDING | ESTIMATE AT | EXPENDED | TO |

| COST | CHANGES | COST | CHANGES | COMPLETION | | COMPLETE |

} : : (1)-+ (2) Ir : (3) + (1) : | {5) - (6) |
] I

| $ 6,203,707 | $ 6,732 | $6,210,439 | $ 777,000 | $ 5,987,439 | $ 3,962,000 | $3,025,439 |

| | | ! ! | I

CIMULATIVE T0 DATE
(BASED ON MRTC MONTHLY PROGRESS REPORT DATA)

T  —  PERCENT COMPLETE [ ] | | [ S I

| | MANHOUR | $ | $ | | . RM |

| _PLANNED | FORECAST | ACTUAL | PRODUCTIVITY | c.p.I. | COST VARIANCE | T.C.P.I. | I.E.A.C. |

1 | P | J ' I | f

| 828 | 76% | 668 | 106% | $ 1.14 I $ (526,000) | 82% I $ 5,964,912 |

! | | | | | | | |

CONCLUUSIONS AND OBSERVATIONS:

Actual percent complete continues to fall 10 points behind the forecast. However, productivity, C.P.I., and the
cost variance remain high and the District's estimate at completion decreased in January. With eight months
remaining until forecasted contract completion, the above calculations indicate that A140 will complete at a cost
below the original contract amount,




TE

CUMULATIVE PRODUCTIVITY X%

RTD METRU RAIL PROJECT

CONTRACT A149 - CIVIC CENTER/FIFTH & HILL
SECTIOH DESIGNER: DELON HAMPTOMN & AS50C,.

JANUARY 19895
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RTD METRD RAIL PROJELT
CONTRACT A14@ - CIVIC CENTER/FIFTH b HILL
DESIGHER: DELON HAMPTON & ASSOC.
JANUARY 1985

198

a4 N ‘ x 0

Ay
r

L
—
LiJ
1
L
b
-
L
}_
Pl
L
O
o
i
a

-¢--- FORECAST |memeemACTUAL | w- PLANNED




123

EQUIVALENT NUMBER OF PEOPLE

FTD METRO RAIL PROJECT
CONMTRACT A14@ - CIVIC CENTERAFIFTH & HILL
SECTION DESIGHER: DELON HAMPTON & ASE0C,
TANUARY 1985
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SCHEDULED CONTRACT COMPLETION |
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COST PERFORMANCE REPORT
SECTION DESIGNER

CONTRACT NO. : Al165, 7th/Flower Station
CONTRACTOR : Gannett Fleming/Dworsky
REPORT PERIOD : January 1985
| m ] 2) I [k]] i @ ! 5 [ (6) | ) T
|  ORIGINAL | APPROVED | CURRENT | | MRTC | | ESTIMATE |
|  CONTRACT ! CGONTRACT | CONTRACT | PENDING |  ESTIMATE AT | EXPENDED | 0 ]
| CosT | CHANGES | COST | CHANGES ! COMPLETION | | COMPLETE |
: : |r {1) + (2) 1r : (3) + (4) : : (5) - (6) |
I
I| $ 2,129,587 I $ 824,675 | $ 2,954,262 ; $ 886,553 | $ 3,840,815 | $ 3,564,000 | $ 276,815 |
! ) | | | |
" CUMULATIVE TO DATE
(BASED ON MRTC MONTHLY PROGRESS REPORT DATA)
I PERCENT COMPLETE [ I | I I s I
| | MANHOUR [ $ | $ ! | RTD |
| PLANNED | PORECAST | ACTUAL - | PRODUCTIVITY | C.P.I. | COST VARIANCE | T.C.P.1I, | I.E.A.C. !
| ! ! ! J [ I | I
| 100% | 988 | 95% | 99% | $ .98 ! $ 83,200 | 183% | $3,738,776 |
| | | | | I | |

!
CONCLUSIONS AND OBSERVATIONS:

The expenditures on this contract continue to exceed the approved contract amount. The latest amendment (No. 13)
brings the total contract amount to only $3,363,473, $200,527 short of the current expenditures. Discussions are
underway to reactivate Amendment No. 10 which would bring the contract total to $3,591,578.

The To Complete Performance Index (TCPI) is high this month because only $100,000 remains to complete this
contract at the MRTC estimated amount of $3,664,000 (as shown in the January Progress Report).

[ .
. . ' ' 1 .
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CUMULATIVE PRODUCTIVITY %

RTD METRD RAIL PROJECT
CONTRACT A165 - SEVENTH & FLOWER
SECTION DESIGNER: GANNETT FLEMING /DWORSKY
T&NUARY 1985
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KTD METRO RaAIL PROJECT
LONTRACT A16S - SEVENTH & FLOWER
SECTION DESIGHER: GANNETT FLEMING “DWORSK Y
JANUARY 1985
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EQUIVALENT NUMEER

RTD METRDO RAIL PROJECT
COMTRACT Aled - SEVENTH & FLOAWER

SECTION DESIGHER: GAMNNETT FLEMING ADWDRSK'Y

JANUARY 1985
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COST PERFORMANCE REPORT
SECTION DESIGNER

CONTRACT NO. : Al70, Wilshire/Alvarado Station + Line
CONTRACTOR : Sverdrup Corporation
REPORT PERIOD : January 1985
'
| (1) | (2) I (3) | (4) P (5) | (6) | )] |
| ORIGINAL | APPROVED | CURRENT ] | MRTC | |  ESTIMATE |
| CONTRACT | CONTRACT | CONTRACT | PENDING | FESTIMATE AT | EXPENDED ' TO |
| COST I CHANGES t COST | CHANGES | COMPLETION | | COMPLETE |
| : _ : (1) + (2) l| |r (3) + (4) I lI (5) - (6) |
[ I
I $3,119,430 | $ 233,49% | $3,352,926 | $ 1,056,758 | § 4,409,684 | $ 4,188,000 | $ 221,684 |
| | | | | B ] ] |
CUMULATIVE TO DATE
(BASED ON MRTC MONTHLY PRGOGRESS REPORT DATA)
| PERCENT COMPLETE | | | [ ] § I
| | MANHOUR | $ | $ | | RTD I
|_PLANNED | FORECAST | ACTUAL | PRODUCTIVITY | C.P.I. | COST VARIANCE | T.C.P.I. | [I.E.A.C. |
I | I | | | | | |
| 1008 | N/A | 94% I 99% ! $ .99 : $ 40,720 | 118% | § 4,456,565 |
| | | | [ [ [

CONCLUSIONS AND OBSERVATIONS:

The negotiated cost to complete for this contract is

exceed the approved contract amount.

The To Complete pPerformance Index (T.C.P.I.) is hi
contract at the MRTC estimated amount of $4,300,

®..

e P Fau e

still mot finalized; meanwhile expenditures continue to

gh this month because only $224,000 remains to complete this
000 (as shown in the January Progress Report).
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PERCENT COMPLETE

FTD METRO R&IL PROJECT
CUMTREACT ALT® - WILSHIRE /AL VARADD
SECTION DESIGHNER: SVERDRUR CORF.

TANUARY 1985
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EQUIVALENT NUMEBER OF PEOPLE
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RTD METRD RAIL PROJECT
COMTEALT A17@ - WILSHIRE - ALVARADD
SECTION DESIGHNER: SVERDRUF CORP.

JANUERY 19835
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COST PERFORMANCE REPORT
FACILITIES DESIGNER

CONTRACT NO. : A6l0, Main Line Trackwork Installation*
CONTRACTOR : MRTC
REPORT PERIOD : January 1985

I (1) I (2) | (3) [ (4) ] (5) [ () | (7) [
| ORIGINAL | APPROVED | CURRENT ! I MRTC | I ESTIMATE |
|  CONTRACT | OONTRACT | CONTRACT | PENDING |  ESTIMATE AT | EXPENDED | ™ |
| COST | CHANGES | COST | CHANGES | COMPLETION | | COMPLETE |
| | i (1) + (2) } | (3) + (4) 1| i (5) - (6) |
| I ] | | | I |
| §$ 1,175,000 | N/A | $§ 826,000 i N/A | $826,000 I $495,000 | $331,000 |
| f ! | | i | |
CIMULATIVE TO DATE

I PERCENT COMPLETE I I I I S |
} - | MANHOUR | $ f S f | RTD |
| PLANNED | FORFCAST { ACTUAL | PRODUCTIVITY ) C.P.I. | COST VARIANCE | T.C.P.I | I.E.A.C. |
J I f - . [ | ! I |
66% | N/A | 55% | 93 % | $.92 } $ 40,700 | 112% | $897,800 |

| | | | | | | |

CONCLUSIONS AND OBSERVATIONS:

* This contract now includes A611, A6l3, A6l16, and A617. At this time, the approved contract changes are not
detailed in the MRTC report. The difference between the original contract cost and current contract cost may be
a reflection of the reduction in scope for MOS-1.
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COST PERFORMANCE REPORT
SYSTEMS DESIGNER

CONTRACT NO. : A612, A615, A630 - Traction Power Procurement
CONTRACTOR : MRTC
REPORT PERIOD : January 1985

!

T (1) | (2) | (3) } (4) I (5) I (R) ! (N |
|  ORIGINAL |  APPROVED | CURRENT | | MRTC | | ESTIMATE |
|  CONTRACT |  OONTRACT | CONTRACT | PENDING | ESTIMATE AT | EXPENDED | TO |
| COST |  CHANGES | CosT l CHANGES | COMPLETION | | COMPLETE |
| | | (1) + (2) ] | (3) + (1) | | (5) - (6) |
| ! | | | | I [
| N/A | N/A | N/A | N/A |  $942,000 ] $862,000 ) $80, 000 |
1 | ] | ] | | B |
CIMULATIVE TO DATE
I PERCENT COMPLETE | I ! I | S |
[ -| MANHOUR ! $ ! $ | ! RTD I
| PLANNED | FORECAST | ACTUAL | PRODUCTIVITY | C.P. 1. | COST VARTANCE | T.C.P.I. | I.E.A.C. I
| | | [ | I | | J
] 95% | N/A | 93% | 102% | $1.02 | $(14,000) ! A3% | $923,529 |
| | ! | | | ] |

CONCLUSIONS AND OBSFRVATIONS:

For the first time in three months, the analysis for the traction power procurement contracts does not project an
overrun. This upturn is due to new cost and manhour forecasts in January.

PCH.5 ' RN
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CONTRACT NO. :
CONTRACTOR : MRTC _
REPORT PERIOD : January 1985

COST PERFORMANCE REPORT
SYSTEMS DESIGNER

AG20, Antomatic Train Control

T (1) i (2) | (3) I (1) | (5) | (6) | (7) B
|  ORIGINAL |  APPROVED i CURRENT ! | MRTC | | ESTIMATE |
{  CONTRACT |  CHONTRACT | CONTRACT | PENDING | ESTIMATE AT | EXPENDED | TO I
i COST | CHANGES | COST ] CHANGES { COMPLETION | ! COMPLETE |
: : } (1) + (2) Ir . : (3) + (4) : { (5) ~ (6) |l
| N/A | N/A | N/A | N/A | $888,000 | $569,000 |  $319,000 |
| | | j | | | |
CUMULATIVE TO DATE
I PERCENT COMPLETE | | | [ | S !
| | MANHOUR | $ [ S | | RTD |
! PLANNED { FORECAST | ACTUAL | PRODUCTIVITY | C.P.1. | COST VARIANCE | T.C.P.I. [ I.E.A.C. |
| ! ] ! | I ! | i
|l 91% | 65% | 64% | 100% | $1.00 I $680 i 100% |  $888,000 |
| | | I | I | |

I

CONCLUSIONS AND OBSERVATIONS:

The consultant's cost and labor

per formance continues

at a satisfactory level.
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COST PERFORMANCE REPORT
SYSTEMS DESIGNER

CONTRACT NO. : A631, Traction Power Installation
CONTRACTOR : MRTC :
REPORT PERIOD : January 1985

I

[ (1) | {2) I (3) | {4) | (5) | {h) | (7) |
|  ORIGINAL | ARPROVED | CURRENT | | MRTC I | ESTIMATE |
| OONTRACT |  CONTRACT [ CONTRACT | PENDING | ESTIMATE AT | EXPENDED | T I
| COST | CHANGES [ COosT i CHANGES | COMPLETION | ] COMPLETE |
| | | (1) + (2) I | (3) + (4) | | (5) - (h) |
T | [ I } ! | N
| N/A ] N/A | N/A | N/A | $526,000 { $145, 000 | $381,000 |
| } I ] | | | [
CIMULATIVE TO DATE
T PERCENT COMPLETE i | I j | 3 T
} | MANHOUR | $ | $ | | RTD |
| PLANNED | FORECAST | ACTUAL | PRODUCTIVITY | C.P.I. | COST VARIANCE | T.C.P.I. | I.E.A.C. |
| | } [ I | | ] [
I 30% | 30% | 30% | 109% ! $1.09 | $(12,800) | 97% |  $482,569 |
[ | | | | | ] |

CONCLUSIONS AND OBSERVATIONS:

With revised cost and manhour forecasts this month, this contract unit continues to proceed satisfactorily.

PC—6.5 o
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COST PERFORMANCE REPORT

SYSTEMS DESIGNER

CONTRACT NO,
CONTRACTOR
REPORT PERIOD

A640, Communications
MRTC
January 1985

" e

1Y

| (1) | {2) | (3) | {4) | {5) | {h) | {7) ]
|  ORIGINAL |  APPROVED | CURRENT | I MRTC I | ESTIMATE |
| CONTRACT |  CONTRACT ] CONTRACT | PENDING | ESTIMATE AT | EXPENDED | TO |
[ COST |  CHANGES | COST l CHANGES |  COMPLETION | ! COMPLETE |
| | | {1) + (2) | | {3) + {4) | i {5) - {6) |
I [ | | | ! [ !
| N/A | N/A | N/A | N/A | $1,362,000 | $813,000 | $549,000 ]
| ! I | | | | |
CUIMULATIVE TO DATE
f PERCENT COMPLETE | I [ | ] 3 T
| e MANHOUR | $ | $ | | RTD |
| PLANNED | FORBECAST | ACTUAL | PRODUCTIVITY | C.P.I. | QOST VARIANCE | T.C,P.I. | I.E.A.C., |
I | | I | | | | |
| 85% | 56% | S6% | 92% | 5.94 | $50, 280 | 109% I $1,448,936 |
| | | | | | | | i

CONCLUSIONS AND OBSFRVATIONS:

No comment.
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COST PERFORMANCE REPORT

CONTRACT NO. : AR50, Passenger Vehicles
CONTRACTOR ¢ MRTC
REPORT PERIOD : January 1985

SYSTEMS DESIGNER

] (1) ! (2) | {3) B {4) | (5) I (h) | {7) T
| ORIGINAL | APPROVED |  CURRENT | ! MRTC r | ESTIMATE |
| CONTRACT |  CONTRACT | CONTRACT | PENDING | ESTIMATE AT | EXPENDED | ™ |
| COST ]  CHANGES | COST | CHANGES | COMPLETION | | COMPLETE |
I | | (1) + (2) 1 | {3) + (4) | | (5) - (5) |
T | | ] f | [ |
! N/A | N/A I N/A | N/A ] 4898,000 | $681,000 | $217,000 |
| ! | } | | | !
CIMULATIVE TO DATE

| PERCENT COMPLETE | I I l I 3 1
| — | MANHOUR | $ | 5 | I RTD |
| PLANNED | FORECAST | ACTUAL | PRODUCTIVITY | C.P.I. | COST VARIANCE | T.C.P.T. | I.E.A.C. |
| [} | ) [ : I j | | |
| B5% | 76% I 77% ! 90% | $1.02 | $(10,460) | 95% ! I
| ! | | | ! | I

CONCLUSIONS AND OBSERVATIONS:

The progress rate reported by MRTC has declined
still well within a satisfactory range,

PC6.5

from previous months, however, the cost performance figures are
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COST PERFORMANCE REPORT
SYSTEMS DESIGNFR

CONTRACT ND. : AGARD, Fare (hllection
CONTRACTOR : MRTC .
REPORT PERIOD : January 1985

| (1) ] (2) ] (3) | (4) I (5) | (6) [ (7)
|  ORIGINAL |  APPROVED ! CURRENT | | MRTC [ [ ESTIMATE
|  CONTRACT |  OONTRACT | CONTRACT | PENDING | ESTIMATE AT | EXPENDED | TO
I cosT | CHANGES | CoST | CHANGES | COMPLETION ) | COMPLETE
| B | ! (1) + (2) | | (3) + (4) I ! (5) - (6)
I | I | I [ T
| N/A | N/A I| N/A ! N/A | $507,000 I $271,000 | $236,000
| | | ! | |

CUMULATIVE TO DATE
T PERCENT COMPLETE ! I [ ] | S [
] - | MANHOUR | $ ! $ | ] RTD I
| PLANNED | FORBECAST | ACTUAL | PRODUCTIVITY | c.P.1I, | COST VARIANCE | T.C.P.I. | I.E.A.C.
I T I [ ! - ! | I ]
| ®0% | 57% |  54% | 100% ] $1.01 | $(2,780) | 99% I $501,980 I
! | | t | | |

CONCLUSIONS AND OBSERVATIONS:

The consultant is progressing satisfactorily with no major problems reported.
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COST PERFORMANCE REPORT
SYSTEMS DESIGNER

CONTRACT NO. : AA71-679, Auxiliary Vehicles
CONTRACTOR  : MRTC
REPORT PERIOD : January 1985

T (1) | (2) [ (3} ] (4} | (5} | {h) | 7N ]
| ORIGINAL |  APPROVED ! CURRENT } | MRTC | | ESTIMATE |
|  CONTRACT |  CONTRACT | CONTRACT | PENDING { ESTIMATE AT | EXPENDED | TO |
| COST |  CHANGES I COST | CHANGES | COMPLETION | | COMPLETE |
| | o)+ (2 | (3 + 4 | I (5 - (6) |
[ J | | | | | |
f * ! * } * | ] | $213,900 | $170,699 |  $43,201 I
| | | | | | | |
CUMULATIVE TO DATE
I PERCENT CCMPLETE I I I I | ] {
| | MANHOUR | $ | s ; ! RTD I
| PLANNED | FORECAST | ACTUAL | PRODUCTIVITY | C.P.I1. | COST VARTIANCE |  T.C.P.I. | I.E.A.C. |
I | [ | ' | [ ! I ! |
| * ] * | * ! * 3 | * ! * | * ! * !
I | | ! ! I ! !

CONCLUSIONS AND OBSERVATIONS:

* Insufficient information.
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CONTRACT NO. : A710, Escalators

CONTRACTOR : MRTC
REPORT PERIOD : January 1985

COST PERFORMANCE REPORT

FACILITIES DESIGNER

T 1) [ 2) [ 3) r @) ! (5) r (5) | 7) |
|  ORIGINAL | APPROVED | CURRENT ! | MRTC i | ESTIMATE |
|  CONTRACT | CONTRACT | CONTRACT | PENDING |  ESTIMATE AT | EXPENDED | TO |
| COST I CHANGES | COST | CHANGES | COMPLETION | | COMPLETE |
| ; : (1) + (2) : Ir (3) + (1) | | (5) -~ (6) |
I ] | !
t N/A | N/A t N/A | N/A | $ 84,500 | $ 85975 | § (1,476) |
| i | ! | | | I
CUMULATIVE TO DATE
| PERCENT COMPLETE | l i - I I 3 I
| ! MANHOUR | $ | $ | I RTD I
| PLANNED | FORECAST | ACTUAL | PRODUCTIVITY | C.P.1I. | COST VARIANCE | T.C.P.T I.E.A.C. |
] | | I : } } [ |
|  100% | N/A | 100% | 103 & | $1.11 | $(9,024) | N/A & | N/A I
| | ] ! ! | |

CONCLUSIONS AND OBSERVATIONS:

Final submittal was made in January; however, no increase in expenditures occurred -

is looking into this matter.

L

the District Project Manager
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COST PERFORMANCE REPORT
FACILITIES DESIGNER

CONTRACT NO. : A720, Elevators
CONTRACTOR 1 MRTC
REPORT PERIOD : January 1985

T (1) I (2) ! (3 [ (4) [ (5) [ () | (7) I
| ORIGINAL | APPROVED | CURRENT I | MRTC | l ESTIMATE |
|  CONTRACT l CONTRACT | CONTRACT | PENDING I ESTIMATE AT | EXPENDED | TO I
1 COST | CHANGES | cosT | CHANGES | COMPLETION | | COMPLETE |
| | | (1) + (2) | | 3) + (4) | | (5) - (5) 1
[ | | | [ [ [ I
i N/A | N/A | N/A | N/A | $58,500 | $ 59,780 | $(1,280) |
] | | | I | | |
CIMULATIVE TO DATE
| PERCENT CCMPLETE | | | I I 3 |
| ‘ | MANHOUR | ) | S | | RTD I
| PLANNED | FORECAST | ACTUAL | PRODUCTIVITY | C.P.I. | COST VARIANCE | T.C.P.I | I.E.A.C. |
| I ] | [ J [ I ]
{  100% | N/A ) 100% | 99 % I $1.07 | $ (4, 220) | N/A & | N/A |
| | I 1 | ! I | |

CONCLUSIONS AND OBSERVATIONS:

Final submittal was made in January, however, no increase in expenditures occurred. The District Project Manager
is looking into the matter.

PC-6.3 '

2 /971 f6c !
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COST PERFORMANCE REPORT
FACILITIES DESIGNER

CONTRACT NO. : A740-Fans, Dampers, and Controls
CONTRACTOR : MRTC
REPORT PERTOD : January 1985

t
| () l 2) | (3 T (4) | 5) T (5) T ) [
| ORIGINAL | APPROVED | CURREMT I | MRTC | | ESTIMATE |
| CONTRACT | CONTRACT | CONTRACT | PENDING | ESTIMATE AT | EXPENDED | TO |
} CoST | CHANGES | CoST | CHANGES | COMPLETION | ! COMPLETE |
| | | 1) + () ] I (3) + (4) | | (5) + () |
T ! | ] ] [ | !
| N/A f N/A | N/A | N/A | $ 67,423 | $ 90,290 ' § (22,867) |
| | | | ! | | |

CUMULATIVE TO DATE

T PERCENT COMPLETE ] l I 1 I 3 I
| | MANHOUR | $ | § | | RTD |
| PLANNED | FORECAST | ACTUAL "{ PRODUCTIVITY | C.P.TI. | COST VARIANCE | T.C.P.I | I.E.A.C. |
I r 1 | | | I I |
| 100% ) N/A | 0% | 47% I $§ 0.51 | $ 44,390 | N/A% | $ 100,000 |
I | | | | | | ] |

CONCLUSIONS AND OBSERVATIONS:

The projected cost overrun of this contract continues to increase. At the current rate of performance, this
contract will overrun by 49% at contract completion. The MRIC Progress Report narrative states that no work was
accompl ished this month; in fact, the percent complete decreased 5 percentage points. However, the Progress
Report states that 198 manhours and $10,830 were expended in January! The District Project Manager is aware of
these pfoblems and is researching the matter.

PC-6.3 ' T




COST PERFORMANCE REPORT
FACILITIES DESIGNER

CONTRACT NO, : A750, Design Tunnel Liners
CONTRACTOR MRTC
REPORT PERIOD January 1985

s ws

1 (1) [ (2) I (3) I (4) | (5) | {6) [ (7) ]
i ORIGINAL | APPROVED | CURREMT f ' MRTC | ] ESTIMATE |
| CONTRACT | CONTRACT | CONTRACT | PENDING | ESTIMATE AT | EXPENDED | ™ I
1 COST | CHANGES i COST | CHANGES | COMPLETION | | COMPLETE |
| | | (1) + (2) | | (3) + (&) ! [ (5) + (5) |
T i I | I I I |
: N/A ; N/A | N/A | N/A 1 $372,990 | $ 7,905 | $ 365,085 |
| | ! | | ]

CUMULATIVE TO DATE
] PERCENT COMPLETE - | | | | $ |
| -1 MANHOUR | $ | $ | | RTD |
| PLANNED | FORECAST | ACTUAL | PRODUCTIVITY | c.P. 1. | COST VARIANCE | T.C.P.T | I.E.A.C. |
| [ ] | : I | | [ [
l 100% | N/A |I 80% || 31% I $ 0.33 | $§ 282,644 | N/A% | $50A,667 |
1 | | | |

!

CONCLUSIONS AND OBSERVATIONS:

This contract's per formance is unsatisfactory; both productivity and C.P.I. are at unacceptable levels, and the
above calculations project a cost overrun at completion of 36%. Progress decreased 17 points in January with no
explanaton of this decline in the Progress Report narrative. '



14°]

CONTRACT NO.
CONTRACTCR
REPORT PERIOD :

COST PERFORMANCE REPORT
FACILITIES DESIGNER

A760, Graphics and Signage
MRTC
January 1985

I (1) I (2) I (3) | (4) [ (5) I (h) | (7
| ORIGINAL | APPROVED | CURRENT I ! MRTC I [ ESTIMATE
|  CONTRACT | OONTRACT | CONTRACT | PENDING | ESTIMATE AT | EXPENDED | TO
| COST | CHANGES [ COST | CHANGES {  COMPLETION | } COMPLETE
[ : Ir 1y + (2) | | (3) + (1) | I (5) - (5)
! f f | f
| N/A ! N/A | N/A ! N/A I $111,112 | $ 117,465 | $( 6,353)
I | I B | | | |

CIMULATIVE TO DATE
I PERCENT COMPLETE I I | I [ S
| I MANHOUR | $ | $ I | RTD
| PLANNED | FORECAST | ACTUAL | PRODUCTIVITY | C.P. 1. | COST VARIANCE | T.C.P.T | I.E.A.C.
[ f ! I [ I | |
|  N/A | N/R | 52% | 26 % | $.32 I $79, 765 | N/A & | $226,563
| | { | | ! | |

CONCLUSIONS AND OBSERVATIONS:

This contract is presently overrunning by A2%, up 34 points from last month's report.
104% cost overrun is projected.

g—ﬁ.]

New cost and manhour forecasts are needed.

At contract completion a
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CONTRACT NO,
CONTRACTOR
REPORT PERIOD

MRTC
Januvary 1985

[T Y S

COST PERFORMANCE REPORT
FACILITIES DESIGNER

A745, Station Air-Handling Units

[ (1) o (2) I (3) f (4) | {5) I (R) } {7) [
| ORIGINAL | APPROVED | CURRENT | | MRTC | | ESTIMATE |
|  CONTRACT | CONTRACT | CONTRACT | PENDING | ESTIMATE AT | EXPENDED | TO f
I COST } CHANGES I COST | CHANGES | COMPLETION | ! COMPLETE |
| | | (1) + (2) | ! 3) + 4) | | (5) - (6) |
T f | I | | | |
| * 1 * } * | * I $ 19,600 | $ 10,623 | $ 8,977 !
| [ I ! | | i ;
CUMULATIVE TO DATE
T PERCENT COMPLETE [ I T I ] L |
| . -1 MANHOUR | $ | $ ! | RTD |
| PLANNED | FORECAST | ACTUAL | PRODUCTIVITY | c.P.I. = COST VARIANCE 1r T.C.P.I || I.E.A.C. |
| | } I I |
I 53% | * | s5ng | * 3 ; ] ! * | *% I * |
} | I [ | ! | ;

CONCLUSIONS AND OBSERVATIONS:

No progress was accompl ished in January due to a recommendation to eliminate systemwide procurement of station

air-handling units. The recommendation was rejected; work will resume 2/4/85.

* TInsufficient information

EC"'603
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COST PERFORMANCE REPORT

FACILITIES DESIGNER

CONTRACT NO. : A795, Uninterruptible Power System
CONTRACTOR : MRTC
REPORT PERIOD : January, 1985

* 3

T (1) ! "(2) ! (3) | {4) | {5) I {3) | (7) |
| ORIGINAL | APPROVED | CURRENT | ] MRTC ] | ESTIMATE |
|  CONTRACT | CONTRACT | CONTRACT | PENDING |  ESTIMATE AT | EXPENDED | 0 |
| COST | CHANGES | COST | CHANGES | COMPLETION | { COMPLETE |
] I | (1) + (2) | ! (3) + (4) | ! (5) - (6) |
] I I | I | I I
] L I L ! * | * | LJ | $ 10 I . t
! ] f | ! | | f
CUMULATIVE TO DATE
I PERCENT COMPLETE I | | I | $ I
| { MANHOUR i $ f $ I I RTD t
| PLANNED | FORECAST | ACTUAL | PRODUCTIVITY | C.P.I. | COST VARIANCE | T.C.P.I | I1.E.A.C, |
I | | | ! { | I |
I N/A ) N/A | 5% | ! * I * I = | * I
I I | { I ! [ |

CONCLUSTONS AND OBSERVATIONS:

* Insufficient information. Work on this contract began 1/21/85.

-t fene




B. SCHEDULE




M0OS-1 Critical Path

The Critical path (MOS-1l) defined in the Level III Project
Schedule originates at Design Contract Al35 (Union Station,
Stage I) and continues to Engineering Review and Bid
Documents of Contract Al33 (Union Station Baggage Handling
Facilities). This path follows Al35 construction - from West
end installation of soldier piles, to the East end form and
pour roof slab. The path then shifts to Architectural Work,
the auxiliary Power in Contract Al36 (Union Station, Stage
IT) and continues through connecting/testing of Traction
Power, Automatic Train Control, and Communications Equipment
& Cabling. The path proceeds through Passenger Vehicles
Tests, Automatic Train Contreol Dynamic Tests, and finally to
Pre-Revenue Operations Testing.

58
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2/28/85
FC-5A.6
METRD RATL PROJECT
P-BICN SCHEIAULE STATUS
STATUS AS OF: JANUARY 31, 1985
1 of 5
DESIGN CONTRACTS | NOTICE lm«mmlmma&umlm—mmm1 FINAL SUBMITTAL | BID DOOUMENTS [CURR MONTH| TOTAL [
i ONSTRICTION | TO | TEME OF | ¥ F'CAST(F} | | F'CAST(F} | | F'CAST(E) | | FI'CAST(F) | SLIPPAGE | DELAY |
PACKAGES : PROCEED :PEREU‘H 15&&1::.5 IIPCML(AJ :samu}n:nmmﬂsumu:mm lmﬂnw=PCM(A) l (C.0) | WEBS) |

18 I t
! ME-1: | t | | | ' | ! ! l | | |
| YARD & SHOES | 07/13/83 t 01/31/85 | | | t t | | t | t t
| All2 | | | 02/01/84 | 06/14/84A | 03/28/84 | 10/11/84A| 05/23/8B4 | 12/10/84A | = | 0L/07/85A | = | -
| All4 | ! | - t 01/27/84A | 04/25/84 | 05/30/B4A] 06/13/84 | 08/27/84A | = | 09/10/84A | = | - 1
[ AllS | | | 09/10/84 | 09/24/84A | 10/08/84 | 11/01/84A| 12/10/84 | 12/28/84a | = | 01/07/85A | - | -1
[ Al30 | | | 03/07/84 | 09/10/84A | 05/02/84 | 12/24/84A| 06/77/84 | 0)/29/B5F | = | 0z/28/858 | I | LI |
| UNION STATION | 07/13/83 t 12/31/84 | 1 ! I | | | | | - |
| Al33 BAGGAGE | | | - | 11/08/840 | - | - - | 1214/84A | - | 02/01/85F | - - 1
| HANDLING | | | l | | | | | | | ' |
| Al3lS STAGE I | | | 02/01/84 | 03/09/84A | 04/01/84 | 11/30/B4Al 06/01/84 | 03/0L/BSF | 07/18/84 | 0S/01/85F | 6 | 17 1
| Al3 STAGE If { | | 02/01,/84 : 03/09/84A | 04/01/84 | 11/30/84A1 06/01/84 | 03/01/85F | 07/18/84 : 05/01/85F | 6 | 17 1
| | ! | | | | | | | |
| LINE, | | | | | | | | | | t I I
| CIVIC CENTER/ I | t | | | | | | | l I |
| STH & HILL, LINE | 07/27/83 | 07/27/85 | | | | | | 1 | | I 1
| Al418A145 STAGE T| 1 | 08/01/84 | 0B/01/B4A | 03/01/85 | 03/01/BSF| 06/10/85 | 06/10/85F | 07/15/85 | 07/15/85F | = | = ]
| Al42 BC./9P., | ] | 08/01/84 | 07/16/84A | 09/07/84 | 09/28/B4Al 10/15/84 | 12/12/94F | - 1 - | - 1 = 1
| Al4? STMGE IT | | | 08/01/84 | 08/01/84A | 03/01/85 | 03/0)/85F| 06/10/85 | 06/10/85F | 07/15/85 | 07/15/B5F | = t = |
| AlS7 STAGE II : l I 08,/01,/84 : 08/01/84A : 03/01,/85 : 01/01/'85?: 06/10/85 : 06/10/85F : 07/15/85 I 07/15/85F I - } = :
|
| 7TH & FLOWER | 08/09/83 | 01/31/85 | t | | | 1 | | | | I
| AlL66 STAGE [ | | | 02/07/84 | 03/12/84A | 05/22/84 | 11/26/84A] 08/07/84 | 0L/14/85F | 10/14/84 | 03/05/85F | - 1 5 |
| AlS7 STAGE IT : I } 02/07/84 { 03/12/84A : 05/22/84 : 11,/26/841\: 08,/07/84 : 01/14/85F { 1014/34 II 03/01/85F I S : 4 I
]
| WILSH./ALVARADD | 08/09/83 | 12/07/84 | | | | | | t | I | |
| Al718A175 STAGE I | | 02/14/84 | 02/16/84A | 05/30/84 | 11/26/84A| 08/14/84 | 02/28/85F | 09/26/84 | 03/28/85F | - 16 |
| A97 STAGE 1T | : | D4/02/84 : 05/07/84A | 07/25/84 | 11/26/841\]' 11/05/84 : 02/28/85F : 12/28/84 I 03/28/85F : = : 16 I
| | ! i I
1 | | | | t ! | | [ | | | |

-
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2/28/85
PC-5A.6
METRO RAIL. PROTECT
DESIGN SCHEDULE STATLS
STATUS AS OP: JAMIRY 31, 1985
Page 2 of 5
CESIGN OINTRACTS | NOTICE | OONTRACT [IN PROGRESS SUPMITTAL | PRE-FINAL SURMITTAL [FINAL SUPMITTAL(85%)" [CURR MONTH| TOTAL I
& ONSTRUCTION | TO | TIME OF | | F'CASTIEY | | P'CAST(F) | | E'CAST(F) | SLIPPAGE | DELAY |
i PACKAGES % PROCEED : PERFURM, : SCHETIJLE, = ACTUAL (M) : SCHETLLE F mm: SCHETIILE : ACTURL (A) I {C.D.) = (WEEXS) |
I
| BEYCND MOG-1 I t | | | | | | | | |
| | | | | ! ! | | | | |
| WILSH./VERMONT | 08/12/83 | 08/11/84 | { | | | | | | |
| Al9% STAGE I { | | 02/07/84 | 02/10/84A | 05/22/84 | 12/14/84A| (8/07/84 | D2/25/85F | 9 | P d |
| Al97 STACE II | | | 02/07/84 ; 02/10/84A | I : | - I - I - I
| | i | | I |
| WILSH.MESTERN | 10/10/83 | 10/07/85 | | | | | I | | |
| A220 STAGE I | I } 08/06/84 | 08/23/84A : 11/05/84 : 01/09/85!1 02/04/85 | 03/15/85F } - : = |
! | | | |
| A237 STAGE 11 | I I 08/06/84 I 08/23/84M | = : - 1 = I - 1 o I = |
| | . | | | | |
| WILSH. NORWNDLE | | | | | | | | | | t
| A220STAGE Y | i | 12/03/84 | 02/20/85F | 03/04/85 | 05/0L/85F| 06/03/85 | 06/26/85F | - 1 - }
| RZTSTE L | | | 12/03/84 | 02/20/85F | - | o | = | - | = | - I
| A22 LINE I | : 10/08/84 | 06/26/84A : 04/08/85 : 03/06/85F| 10/07/85 I| 04/15/85F : - l - :
| | ! |
| WILSH,/CRENSHMY | 01/27/84 | 01/26/85 | I | | | | | | |
| A0SIET | | | 07/26/84 | 09/13/84A | 11/01/84 | 03/14/85F| 0L/15/85 | 04/15/85F | - | u I
| A242 STAGE II |I : I 07/26/84 ; 09/13/854\: - } - = . - I - : - : - :
|
| WILSH./LA BREA | 10/10/83 | 10/15/84 | | | | | | | | |
| A245 STAGE 1 | | | 04/16/84 { 05/07/84A | 07/07/84 | 02/22/85F| 10/16/84 | 03/30/85F | - | 42 |
| A247 STRGE 11 I | : 04/16/84 I| 05/07/84A I = : S : = : = I - I| = ;
| |
| WILSH./FAIRFAX | | I | | | | | | | |
| & LINE | 03/02/84 | 06/17/85 | | | | | | | | |
| A2%0 STME I I | | 11/12/84 | 11/15/84A | 03/04/85 | 03/04/BSF| 05/06/85 | 0S/06/8F | S I = |
| A267 STAGE 11 { | : 11/12/84 : 11/15/84!\{ - I - : - : - : - l - :
| I ;

*DESIGN QINTRACTS BEYOND MOG—1 WILL TERMIMNATE AT THE 85% DESIGH LEVEL.
*HAMENIMENT #5 (INCREMENT 1) TO BE EXPEDITED; WILL INCREASE (XNTRACT TIME OF PERFUFMANCE.
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2/28/35
FC-SA.6
METRD RAIL PROJECT
DESIGN SCHETLEE STATUS
STATUS AS OF: JANUARY 31, 1985
Page Jof 5
DESIGN CINTRACTS | NOTICE | OONTRACT [IN PROGRESS SBMITTAL | PRE-FINAL SUBMITTAL |FINAL SUBMITTAL(BS%)* | BID DOOMENTS |
& CONSTRUCTION | TO | TIME OF | | F*CAST(F) | | F'CaST(F) | | F'CAST(F} | SLIPPAGE | DELAY i
_ DNTKAGES :m {mm.lsumuz|mr_m IMIAC'IIIAL(A)IS(}{EJIL-E:PCM(A) } (C.D.) | (HEEKS) 1
i [ | |
FAIRFAX/BEVERLY | 12/30/83 | 12/27/84 | | 1 | | l | | |
AJ1S STAGE I | | | 06/28/84 | 06/28/84A | 09/271/84 | OL/16/85F| 12/27/84 | 03/01/85F | = | 9 |
A2T7 STAGE 11 : I = 06/28/84 : 06/28/84A | - | - : - || = : : - |
| 1 |
FAIRFAX/SANTA | | | | | | | | | | |
MNICA & TUNNEL | 12/05/83 | 12/05/85 | | | l | | | | |
A320 STAGE [ | | | 11/10/84 | 11/12/84A | 05/29/85 | 05/29/85F| 06/31/85 | 06/3L/8SF | - |
A327 STAGE II |l : | 11/10/84 : 11/12/84A I - I - : - I - I - : |
| |
LA BREA/SUNSET | | I | | | | | | | |
A3 STAGE T I | | 02/06/85 | 02/06/85F | 05/29/85 | 05/29/85F| 06/31/85 | 06/3IL/85F | = | = I
AMT7 STAGE IT | | | - | = | - 1 - 1 - 1 = I - |
| | I | | | | | | I |
HOLLYWOCDY | | | | | | I | | | I
CAHUBNGA | 12/29/83 | 05/02/85 | | I - | | | | - = |
A350 STRGE T I | | 08/27/84 | 09/10/84A | 12/20 | 03/04/85F| 05/02/85 | 04/15/85F | - | _ |
A352 STAGE IT } : | 08/27/84 : 09/10/84A | - - 1 - : - : S : s :
| | | | =
LINE BETWEEN | | 1 | | | | | | | |
| HOLLYWOdD/ | | | | I | | | | | |
| CAHUENGA AND | | |- 1 I | | | | | |
| UNIVERSAL CITY | | | | 1 | | | | | |
| adlo I 12/29/83 : 12/29/84 | 06/28/84 : 07/31/84A : 09/28/84 ! 11/26/84A| 12/78/84 | 01/18/85A : - I - :
i | : | |
| HOLLYWOOD BaL | | | 1 | | | I | | |
| Ad15 | 02/13/84 | 02/11/85 | 08/13/84 | 11/16/84A | DESIGN TERMINATED AT S0% DESIGN LEVEL | - = |
I | | | 1 } | | | | | |
| UNIVERSAL CTTY | 02/13/84 | 02/11/85 | | | | | | | |
| Ad2S STAGE 1 | | 08/13/84 | 08/15/84A1 11/19/84 | 02/04/85F| 02/11/85 | 03/18/85F| v - 1 s |
| A27STAGE [T | | 08/13/84 | 08/15/84A1 - : - 1 - | - | - | : S :
| | |

*DESIGN OONTRACTS BEYOND MOE-1 WILL TEFMIMNATE AT THE 85% DESIGN LEVEL,
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: 2/28/85

FC-54.6
METRO RAIL PROJECT
DESIGN SCHETULE STATUS

STANG AS OF: JANUARY 31, 1985

4 0f 5
T ESIGN OINTRACTS | NOTICE | OONTRACT |IN PROGRESS SUBMITTAL | PRE-FINAL SUPMITTAL | FINAL SUBMITTAL{853)*[CURR mm_PES T
& ONSTRUCTION | TO | TIME OF | | BiCasT(F) | | F'CAST(F) | | F'CAST(F) | SLIPPACE | DEIAY |
g PNYNFS I| m:m.:mﬁmu::mm;m:mm:m:mm: (C.D.) I WEEXS) I
] .
| LINE BETWEEN | | | | 1 1 | | | 1 |
| UNIVERSAL CTTY | 1 1 | | 1 1 | | | |
| & NO, HILLYWOD | | 1 | | [ | | | |
| A430 | 12/29/83 | 03/20/85 , 07/06/84 | 08/06,/B4A : 02/06/85 | 02/06/85F| 03/20/85 : 03/20/85F I S I = :
| | | | | |
| NORTH HOLLYWOD | 12/29/83 | 05/03/85 | [ | | | | | | |
| Ad445 STAGE 1 | | 1 09/20/84 | 10/01/84A | 01/31/8S | 03/01/851-‘1 05/27/85 i 05/03/351? | - 1 |
[ A447 STAGE [T | 1 1 09/20/84 | 10/0L/84A | - 1 | | | | i

*DESIGN CONTRACTS BEYOND MOS-1 WILL TEFMINATE AT THE 85§ DESICN LEVEL,

'Y
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2/28/85
BC-%2.6
METRO RAIL PROJECT
DESIGH SCHENKE STATUS

STATUS AS OF; .JRNUARY 31, 1985

_ 505
| OESIGN OONTRACTS | NOTICE | QONTRACT [IN PROGRESS SUBMITTAL | PRE FINAL SUBMITTAL | FINAL SUBMITTAL | BID DCCOUMENTS [OFR MO¥TH]  TOTAL
TOSTRETIN | 0 | TIME OF | | F'CAST(E) | | F'CAST{F} | | #'easTie) | | F'CAST(F) | SLIPRAGE | DELAY |

=AKAGES | PROCEED | PERFURM. | SCHETILE | ACTUAL(A) | SOHEDULE | ACTUAL(A) | SOEDULE | ACTURL(A) | SOFDRE | ACTUAL(A) | (C.D.)} | (WEEKS) |
T CISTEIMAIEE I [ | | i | | I | I |
| AB10 M06-1 | | | t I I I | | | | | |
} TRACKWURK I 03/01/84 I - : 01/15/85 1' 01/15/956 : 03/15/85 | 0¥/15/85F| 05/15/85 : 05/15/8B5F : 07/15/85 : 07/15/85F : - 1' - 1
i I |
| AB20 ATC | 05/02/83 | - | 09/28/84 | 02/14/85F : 12/09/84 | 07/09/85F| 04/19/85 | 09/26/85F | - - | o I 23 |
I | | | | 1 | i | | | | |
| AG30 TRACTICN | | | | | i | | } | | t I
| POMER BQUIP, INCL| 02/01/84 | - | 04/30/84 | 05/29/84A | 11/30/84 | 01/10/85A| 02/25/85 | 04/30/85F | -1 = | - 1 9% |
| A612 § AG1S | | | | | i I | | I | | |
| AGIl TRACTION | | i | i | | t 1 1 | | |
: POWFR INSTAL., : 02/01/84 | - : 07/01/85 : 07/01/85F | 01/31/86 I 01/31/86F| 04/30/86 : 04/30/B6F | - i S : o | - |
| 1 | | | | |
: ABA0 OOVMM. : 05/02/83 | - 1 03/30/85 | 02/15/85F | 05/30/85 | 08/19/85F1 07/30/85 : 12/02/85F | = | = | = | S 1
| | | | | | | | I I |
| ABSO PASS. | | | | | 1 | | | 1 | | |
: VEHICLES : 05/02/83 | - | 09/23/84 | 07/23/B4A : 11/01/84 : 03/01/855‘: 02/15/85 : 07/01/85F | - - S : 19.5 |
| | | 1 | | |
| A660 FARE | | | | | | | | i t | | |
: COLLECTION : 05,/02/83 I - : 11,/01/84 II 03/29/95F : 06/01,85 : 01/31/55?: 01/02/86 : 02/01/86F : - : - I - I - :
| ATl ALX. VEHIC. | | | | 1 | | | i | i -
| LOOOMOTTVE : 05/02/83 : - : 05/01,/84 % 05/11/84A I 10/01/84 l 11/07/84A| 02/15/85 { 02/15/85F I - : - : - I -
| | |
: A0 ESCALATORS : 05/02/83 : - I 01/30/84 I 02/08/84A : 05/02/84 } 06/21/84A] 07/02/84 : 01/14/85A | - : - : - - I

| i i
| A720 ELEVATORS | 05/02/83 | - | 05/01/84 : 07/02/84A } © NAA 1' N/A I 08/01/84 | 01/14/85A | - 1 = : = -
| | | | i | | | | |
: A740 FANS : 01/15/84 I - I 04/02/84 4 04/16/84A : N/A : N/A 1 09/01/84 : 03/15/85 - - : 58 : 9 |I

| |

| A745 TPSS AIR | | | t | ] | ¢ | | | I |
} HANDLING BEQUTP. : 05/15/84 | = 1 11/15/84 : 03/01/85¢ I N/A II N/A 1 03/15/85 i 04/30/8% : - I - I - : = |
| |
| A750 TUNNEL | 10/01/81 | - | 05/16/84 | 05/16/84A II 08/15/84 : 03/23/84A|| 11/16/84 1 03/01/85F | NA L NA - I 15 :

| 1 | | I | | | |
: A750 SIGNTNG 1 02/22/84 | - | 06/30/84 | 02/15/85F : 08/01/84 | 03/22/85[-‘: 10/01/84 : 04/19/85F | - ] - 1 - | 28,5 |
_ | | | | A o | | | |

1/ = Not Agplicable .
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METRO RAIL PROJECT
SCHEDULE EXCEPTION REPORT

Minimum Operable Segment-1 Design Contracts

2/28/85
£ Fad g

é

CONTRACT: Al30 Yard Leads and Transfer Zone

AREA OF CONCERN: The Final Design Submittal (Bid
Documents) has slipped 4 weeks during
this reporting period. Slippage is due
to lack of progress in receiving and
incorporating review comments.

RECOMMENDATION: MRTC to expedite the Section Designer's
completion of Design Contract Al00.
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CONTRACT: Al135 Union Station

AREA OF CONCERN: Contract completion is forecast 17 weeks
beyond the Contract Time of Performance
(12/31/84). Current slippage of 6 weeks
is due to numerous design review comments
requiring revised criteria input.

RECOMMENDATION: Expedite correction of these
deficiencies.
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CONTRACT: AléS5 7th/Flower Station

AREA OF CONCERN: Contract completion is forecast 5 weeks
i beyond the Contract Time of Performance
(01/31/85). Delay is due to the
following:

o lack of design criteria,
o continuous design changes,

o late receipt of seismic design
criteria,

RECOMMENDATION: It is again recommended the schedule be
revised to reflect remaining work items
and strictly monitored to avoid further
delays.
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CONTRACT: Al70 Wilshire/Alvarado Station & Line

AREA OF CONCERN:

RECOMMENDATION:

1)

2)

2)

Contract Completion is forecast 16
weeks beyond the Contract Time of
Performance (12/7/84),

Disposition of relocation of existing
Fire Station is required.

A Contract Amendment to extend the
Time of Performance should be
expedited. The schedule

should be revised accordingly.

Replacement site for the Fire Station
should be determined and UMTA
approval secured in order to meet the
forecast construction NTP.
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BEYOND MINIMUM OPERABLE SEGMENT-1 DESIGN CONSULTANTS

CONTRACT: Al96/A197 Wilshire/vermont Station & Line

AREA OF CONCERN:

RECOMMENDATION:

Contract completion is forecast 28 weeks
beyond the Contract Time of Performance
(08/11/84). Delay is due to the
following: )

o

numerous changes in the standard and
directive drawings,

breaking out Al95 contract into Al96
Stage I and Al97 Stage II contracts,

delayed submittal of seismic design
criteria to Section Designer.

Contract Amendment #5 (which includes
extension to the Time of Performance)
should be expedited.

P&C-SCH.1.3
2/28/85

65



CONTRACT: Az24D Wilshire/Crenshaw Station

AREA OF CONCERN:

RECOMMENDATION :

Contract completion is forecast 11 weeks
beyond the contract Time of Performance
(1/26/85). Delay is due to the
following:

o late receipt of seismic design
criteria,

o numerous ECRs that require changes in
the design,

o late direction of street lighting
design.

The Contract Amendment for Increment I
(which extends the Time of Performance to
4/15/85) should be expedited.
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CONTRACT: A245 Wilshire/La Brea Station

AREA OF CONCERN:

RECOMMENDATION=

P&C-SCH.1.3
2/28/85

Contract completion is forecast 42 weeks
beyond the contract Time of Performance
{10/15/84). Delay is due to the
following:

o late direction on street lighting
design,

o late receipt of seismic design
criteria,

o numerous ECRs that require changes in.
the design,

o section designer i{s short of
personnel.

Contract Amendment for Increment I should
be expedited.
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CONTRACT: A275 Fairfax/Beverly Station

AREA OF CONCERN:

RECOMMENDATION:

Contract completion is forecast 9 weeks
beyond the Contract Time of Performance
(12/27/84). Delay is due to the
following:

o late receipt of seismic design
criteria,

o numerous ECRs that require changes in
the design,

o late direction on street lighting
design.

Pending agreement during negotiation the
Final Submittal for Increment I will be
rescheduled and a Contract Amendment
should be expedited to extend the Time of
Performance.
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CONTRACT: A425 Universal City Station

AREA OF CONCERN:

RECOMMENDATION:

2/28/85

Contract Completion is forecast 5 weeks
beyond the Contract Time of Performance
(2/11/85). Delay is due to the late
receipt of seismic design criteria.

Contract Amendment #4 Proposal (which
incorporates Increment I negotiated
changes and time extension to 3/31/85)
should be expedited.
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SYSTEMWIDE IN-HOUSE DESIGN

CONTRACT: A610 MO5~-1 Trackwork

AREA OF CONCERN:

RECOMMENDATION :

CONTRACT: A6l12
A615
aA630

AREA OF CONCERN:

RECOMMENDATION:

- e er me wE e —m —m -

2/28/85 -

The main line trackwork installation,
yard trackwork, running rail, timber tie,
direct fixation rail fastener, and rail
welding contracts have heen combined into
one "furnish and install®" contract.
Design completion is critical to the
project construction schedule (M0OS-1
LEVEL II). Timely issuance of Notice to
Proceed is necessary to allow

adequate procurement time for long lead
items.

It is again recommended that revised
base-line schedule should be established
and strictly monitored to avoid any
slippages.
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Contact Rail Procurement
Coverboard Procurement
Traction Power Substation
Equipment Procurement

Project completion is forecast 9 weeks
beyond the original scheduled date
(2/25/85). Slippage is due to the design
directive to incorporate options in
procurement for phases II, III and IV.

MRTC should transmit the design schedule

to TSD Program Control. Slippages should
be monitored to avoid further delay.
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CONTRACT: A620 Automatic Train Control

AREA OF CONCERN: Project completion is forecast 23 weeks
beyond the original scheduled date
(4/19/85). Delay is due to incorporation
of numerous industry review comments.

RECOMMENDATION : MRTC should transmit the CPM design
schedule to TSD. It is noted that ATC
Dynamic Test is on the critical path to
Revenue Operations.

CONTRACT A650 Passenger Vehicles

AREA OF CONCERN: Project completion is forecast 19 weeks

beyond the original scheduled date ;
(2/15/85). Delay is due to incorporation ;
of numerous review comments to the -
General Conditions, Special Conditions,

and Technical Provisions.

RECOMMENDATION ; A design schedule should be transmitted
to TSD and strictly monitored to avoid
further delays. It is noted that Testing
Passenger Vehicles is currently on the
Critical Path to Revenue Operations.
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CONTRACT: AT740 Fans

AREA OF CONCERN: Contract completion is forecast for
3/15/85, which is 9 weeks beyond
scheduled date., Delay is due to enlarging
the fan size for Al87 (Wilshire/Alvarado
Station).

RECOMMENDATION: Efforts should be increased to avoid
further delay to final design completion.

LS MTA LIBRARY
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CONTRACT: A750 Tunnel Liners

AREA OF CONCERN: The final completion date is forecast for
3/01/85, 15 weeks beyond the scheduled
completion date (11/16/84). Delay is due
to continuing search for a suitable
membrane that will eliminate gas
penetration.

RECOMMENDATION: In order to meet the forecast date of
3/01/85, it is recommended that efforts
be increased in locating a material that
is impervious to methane gas and will
withstand heavy construction operations.

CONTRACT: A760 Graphics & Signage

AREAS OF CONCERN: Contract completion is forecast 28.5
weeks beyond the original scheduled date
of 10/01/84. Delay is due to several
scope changes in the contract.

RECOMMENDATION: Schedule should be revised and strictly
monitored to avoid further delay.

P&C~-SCH.1.3
*  £2/28/85- :
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