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FOREUWORD

STATEMENT OF PURPOSE

Positive Imagery is the first annual report of the RTD Community
Relations Department. Its primary purpose i3 to document and
assess the major accomplishments of the department during Fiscal
Year 1985, This booklet also describes how the department has
successfully implemented an effective, comprehensive program that
has:

o Maintained and expanded the public tramsit constituency
in Los Angeles County.

o Enhanced bipartisan, regional public support of federal
funding for Metro Rail and bus operations at a critical
time when funding support at the federal level was
seriously jeopardized.

o Developed new and strengthened long-—-standing ties with
local, state and federal elected officials.

0 Expanded the District's public information program, which
has broadened public understanding of transit-related
issues and how District policy decisions are made.

These and other accomplishments have greatly enhanced the
District's overall image with the general public, and even more
specifically with key decision-makers in the Los Angeles
metropolitan area. Other quantified and qualitative benefits
resulting from this image-building process are discussed in the
following pages of this annual report. Alsc included is a
description of the major functions of the Community Relations
Department and an explanation of how these vital functions were
managed to achieve the District's goals and objectives for this
fiscal year.

THE CRITICAL ROLE OF COMMUNITY RELATIONS

The past decade for the Southern California Rapid Transit
District has been a period marked by tremendous growth in service
and scale of operation. It has also been a period of excitement
and opportunity inscofar as RTD has evolved from a bus operating
company in the 19708 to the corporate entity it has become today.
The District now stands at the threshold of a dynamic era--an
historic one, highlighted by the transitional challenge of
becoming a multimodal transit agency. Once federal funding
arrangements for the Metro Rail Project are finalized, the
District will begin preparing for this milestone transition from
North America's largest single-modal transit operator to a
multimodal agency that will have the formidable task of merging
both bus and rail services intec one, integrated system.



Further, the District has increased 1ts base of political
involvement and now interacts with a public constituency that has
become more demanding and very astute in transit matters.

During this decade, we have witnessed the vital need for an
effective community relations program to meet the major
challenges and trends cited above. The Community Relations
Department has carried out its responsibilities to communicate
and interpret the District's plans, programs, projects and
services to the multiple publics 1t serves, and in turn, has
brought back to District management and the Board the public's
reactions and suggestions.

As the District's “vanguard,” Community Relations has the charge
of communicating “realities”™ versus “"perceptions”™ to the
communities we serve as well as to the employees of this agency.
What may be perceived as the right way of doing things from the
points of view of accounting, planning or stops and zones, may
differ vastly from what is perceived as "right” from a human
resources standpoint. And both opinions may differ radically from
what the bus patron or taxpayer perceives as “right,”
"acceptable” or "politically appropriate.” Thus, the role of
community relations as interpreter-mediator-communicator becomes
very apparent. And in an industry that is changing as rapidly as
public transportation, community relations becomes even more
essential,

The internal value of an effective community relations program 1is
also noteworthy. From advertising, to legal to planning and
transportation, the Community Relations Department works daily
with all District departments to accomplish its goals. These
departments provide valuable technical assistance and vital
information necessary to complete community projects. Thanks to
their cooperation, Community Relations staff has been able to
meet the District's ever-increasing demand to initiate, cultivate
and maintain widespread community support and involvement in the
decision-making process of our agency, as well as facilitate the
delivery of bus services.

In turn, Community Relations provides valuable input into major
decisions and communication materials that impact the general
public and special rider and interest groups. In this way,
District policymakers can make informed decisions, based on
public viewpoints and possible social/political sensitivities.

The accomplishments cited in this annual report have
significantly aided the District in meeting many of i1ts goals and
objectives this past year--goals that are more widely and clearly
understood by the public now than at any other time in the
District's history.



The work effort made this past fiscal year is only preparatory
for FY'86 and beyond. Next fiscal year, Community Relations will
be an Integral part of the District's effort ta:

1. Attain funding and implement a successful construction
program for Metro Rail,

2. Successfully implement the second phase of the
Proposition A bus operations program to the benefit of
the District, the riding public and other impacted
parties,.

3. Maintain and intensify a multilevel legislative program
for improving publiec transportation.

4, Work more closely with local governments to encourage
investment of Proposition A dollars in District services,

On the following pages, you will learn how the Community
Relations Department is organized, how it functions, and with
whom it interacts. Included are highlights of some of the major
accomplishments the department has made this year. After you have
read Positive Imagery, I am certaln you will better understand
the critical role of the Southern California Rapid Transit
District's Community Relations Department and the importance of
malntaining this vital function at the highest operating level
possible.

Respectfully,

w Lt

Lou Ceollier
Director of Community Relations



DEPARTMENT O VERVIEW

The Community Relations Department 1s organized in such a way as
to best carry out 1ts responsibilities (see Table 1 for
organizational structure). The department is headed by the
Director, who reports to the General Manager's Office. The
Director is responsible for the overall fiscal management of the
department and for the development and implementation of
departmental policies and programs. This entails direct
interaction with other department heads, District management and
high-level business, community and political leaders. He also
represents community relations interests 1in District executive
and Board sessions.

Directly assisting the Director 1s the Community Relations
Coordinator. His primary responsibility 1s to carry out the
day-to~day management ¢f the department, including staff
supervision and administration. He coordinates the efforts of
the administrative support staff, which includes the
administrative analyst and three secretaries. During the last
quarter of the fiscal year, a management intern was assigned to
assist the administrative unit with special projects. The
Coordinater also serves as the principal District liaiscen with
Los Angeles City Hall and downtown interests. In addition, he
personally oversees the development of board reports and
correspondence requiring the signatures of the department
Director, the General Manager and Board members.

The Coordinator delegates the assorted line supervisorial
responsibilities to the department's two Senior Community
Relations Representatives. This entails coordinating the daily
work efforts of each Community Relations Representative. One
senior 1s responsible for coordinating all field-related tasks
relative to bus operations and the Metro Rail program. This
includes:

1. General public liaison.

2. Visitation and interaction with local government
officials and community groups.

3, Interdepartmental liaison.

4. Liaison with operating divisions.

5. Public information dissemination.

6. Resolution of community problems and concerns.
7. Documentation of field activities and community

problems/resolutions. This is accomplished through
memocranda, reports and correspondence.
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The other senior representative coordinates the department's
Special Projects Unit and provides staff direction in
implementing its diverse programs. The unit's major programs
include:

o The RTD Speakers' Bureau
o Publications
o Exhibits and Displays

o “"Youth 1n Transit” program, incorporating Operation
Teamwork

o Youth Motivation Task Force

o Summer Youth Employment Program

0 Accessible Service Program

) Audio-Visual Development (and Photography Library)
o Documentation and Historical Library

Staff members are appointed "project managers"” over these
programs, except for the Speakers' Bureau, Exhibits and Displays,
Audio-visual development and Publications, which are handled
directly by the senior coordinator. A detailed description of
each program and major accomplishments are contained in the
Special Projects section of this document.

BASIC RESPONSIBILITIES OF REPRESENTATIVES

Each Community Relations Representative 1s assigned to carry out
the above essential functionms in one ¢r more of nine geographic
sectors. (The District's 2,200-square-mile service area has been
divided into nine gecgraphic "sectors.” These sectors encompass
all of the 84 cities and unincorporated areas of Los Angeles
County and outyling cities in four other adjacent counties.

Table II identifies these sectors and their assigned
representatives.)

Each representative has successfully developed productive and
supportive relationships with key, influential persons, officilals
and organizations within his/her sector. In some sectors,
representatives have formally organized these opinion leaders
into committees, through which they provide input into the
development of District policies that impact transit services in
their respective sectors. Formally organized or not, these
influential entities comprise a broad-based, bipartisan
constituency that has been very supportive of public transit in
general and RTD in particular.
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COMMUNTITZY LI AISUGOTN
GOVERNMENT LIAISON

The Community Relations Department has primary responsibility for
local government affairs. In this particular area, Community
Relations staff has the charge to respond to any and all transit-
related requests made by local elected officials, including the
84 municipalities of Los Angeles County and the local offices of
county, state and federal legislators. Staff i1s also authorized
to represent the District at city council sessions and work with
government administrators regarding transit matters on a daily
basis.

Since the City of Los Angeles represents approximately 42Z of the
District's ridership base and 23% of the District's geographic
service area, Los Angeles is a major govermmental unit that
recelves a substantial commitment ¢f Community Relations staff
and resources.

The overall liaison work between the District and the City of Los
Angeles rests primarily with the Community Relations Coordinator.
His efforts are often augmented by other Community Relations
Representatives. Essentially, Community Relations communicates
with all departments of the City, as well as the Mayor and each
Council member.

The activities of the Planning and Public Works Commissions are
regularly monitored, as are those of key City departments such as
Planning, Transportation, Public Works, City Clerk and the
offices of the Chief Administrative Officer and the Chief
Legislative Analyst.

At the all-important City Council level, meetings are monitored,
as well as key committee sessions, such as those of the Council's
Transportation and Traffic Committee. As a result of this
ongoing communication effort, the District's relationship and
influence with Los Angeles and other city governments have
progressed appreclably during recent years.

Through the Community Relations Department's efforts, the
District has realized numerous supportive actions by local
government. During this fiscal year, the Mayor and City of Los
Angeles have supported the creation of benefit assessment
districts around Metro Rail stations, supported critical funding
legislation for Metro Rail's construction, joined in lobbying
efforts to pave congressional inrocads leading to Metro Rail's
construction, and worked cooperatively with the District in
implementing traffic and transportation strategies for the XXXIII
Olympiad, just to name a few,

In addition, Los Angeles, Bell, La Puente, Glendale and other
cities have signed contracts with the District to implement an
RTD monthly pass reduction program for their senior and disabled
residents. Community Relations has been the lead coordinator of
this program.

1"



PUBLIC HEARINGS

Since its inception, RTD has been concerned about the impacts of
its policies on the expansive community it serves. To ensure
that policies and services meet the changing needs of the public,
the District has established two principal means to accommodate
citizen input in the decision-making process. They are community
meetings and public hearings. Before District Directors take
final actions on major issues, citizens are invited to comment at
these formal sessicns. Many of these meetings are planned,
organized and facilitated by the Community Relations Department.

This year, the District faced several critical policy decisions
relating to Metre Rail and bus operations. Public hearings were
convened for each of the following:

o Environmental assessment of Metro Rail MOS-1 construction
and operatiocnal impacts (August).

o Policies germaine to the creation of benefit assessment
districts around Metroc Rail stations (January).

o Changes in the RTD fare structure and bus services
(February).

At all of these major hearings, Community Relations was
successful In garnering supportive testimony from influential
community leaders.

In preparation for the controversial hearing on fare increases,
Community Relations met with local elected officials and
community and business groups regarding the reasons behind the
proposed fare and service changes. These discussions gave
citizens and the public sector a clearer understanding of
Proposition A's impact on RTD's operations and why fare increases
and service reductions would be inevitable.

Though the public did not express overwhelming support of the RTD
proposals—-as expected--they did reach an acceptable compromise.
Given the choice between higher fares or maintaining current
service levels, they opted for maintaining service. This
preference was expressed repeatedly at the day-long, February 2
public hearing by many of the 500 riders and public officials who
attended.

Clearly, this scenario constitutes a classic example of how
community relations groundwork can prove effective in obtaining
public consent on a highly unpopular issue whereby overall
approval was improbable.
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PUBLIC SUPPORT

FY'85 proved to be one of the most challenging years for
Community Relations in the area of public support. That is,
obtaining and maintaining it. At a time when government scrutiny
of transit's cost-effectiveness was at an all-time high,
Community Relations was immensely successful in garnering
broad-based public support of RTD programs, including the Metro
Rail Project.

During the public hearings on the creation of benefit assessment
districts in the Metro Rail M0OS-1 area, several community and
business leaders went on public record, endorsing this as a vital
local financing mechanism. Such a demonstration of support was
largely due to the effective relationship between the private
sector and Community Relations staff.

When the unpopular issue of fare increases became necessary to
discuss with the community-at-large, Community Relations met with
scores of community groups, local elected officials and business
leaders throughout the RTD service area prior to the fare hearing
to help them understand the reasons behind the inevitable fare
hikes. Thanks to that vital groundwork, speakers at the February
public hearing repeatedly expressed a preference for higher
fares, 1f current levels of service could be maintained. It is
now history that the Board of Directors acknowledged their
consensus and voted accordingly.

As challenging as these issues were, the most critical, by far,
was--and still remains--the fate of federal transit funding in
the FY'86 budget of the United States Government. The Reagan
Administration's anti-transit position took on greater force
earlier this calendar year when the Administration announced 1its
proposal to eliminate the “new starts”™ program and federal
transit operating assistance. Such action would spell doom for
Metro Rail and 10% or more of the District's operating budget.

Community Relations immediately mapped a strategy, working with
private-sector organizations and elected officials to rally the
greater Los Angeles community to overturn the devastating budget
proposals. The program yielded effective results. Organizations
worked with local elected officials and influential decision-
makers on Capitol Hill to persuade Administration insiders and
Congress to reject the Reagan budget. Within the first 90 days
of this effort, more than 8,450 cards, letters, phone calls and
telegrams were sent directly to the White House and Congress,
urging the preservation of federal funds to maintain Los Angeles
County's bus systems and to begin building Metro Rail. The
affects are being seen in the strong pro-transit position of the
Bouse and even the Senate, which earlier projected an
unsympathetic attitude.
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In addition, about 65 formal resolutions of transit support were
sent to Capitol Hill by city councils, the California State
Senate elected officials, chambers of commerce and
community/business groups throughout the RTD service area within
weeks of the announced budget cuts. Grassroot sBupport groups
were formed, including the California Taxpayers for Publice
Transit. They distributed and collected public petitions
denouncing the proposed transit funding cuts. Community
Relations publicized these efforts in special editions of its
bimonthly publication, Metro News Bulletin. This gave additional
momentum and exposure to the effort. {(See Appendix for
samples.)

RTD Directors and the California Congressional Delegation
presented these documents at congressional budget hearings
recently as evidence of broad-based public support.

Similar efforts were coordinated by Community Relations in
support of SB290, the transit funding measure proposed (and later
defeated) this year by state Senator John Foran (D-San
Francisco).

Glven this scenario, it 1s clearly evident that Community
Relations must be prepared to effect results in "!lth-hour”
crises situations at any given moment. The fact that it has done
80 1n most situations speaks highly of 1ts strong influence and
bond with the community-at-large.

ON THE ROAD WITH THE DIRECTORS

The 11 members of the RTD Board of Directors represent the
transit interests of the 84 cities and unincorporated areas of
Los Angeles County. This responsibility brings them into
constant interaction with government officials, community
leaders, community organizations and the general public.

To execute their complex policy-making charge properly, it
requires current, reliable information, community feedback, sound
advice, numerous meetings and oftentimes on-site inspections.
Community Relations has assisted Board members in these essential
matters, and the results have been very beneficial to the
District's best interest and that of the community as well.

Some of the major issues that the Board has resolved this year
through close coordination with Community Relations are:

1. Construction of the Division 16 employee parking lot,

which solved the problem of parking space competition on
East Mission Boulevard in Pomona.

14



2. Implementation of short-term measures to buffer noise and
beautify the environment around Divisions 5, 6 and 12, in
response to community concerns. This entailed several
community meetings and resulted in the creation of the
"RTD Good Neighbor"™ program.

3. Assistance In studies relative to the relocation of
Divisions 6 and 12 as long~term measures to resolve
community concerns and Increase operational efficiency.

4, Coordination of the "buy down"” fare subsidy program,
facilitating the contractual negotiations between the
District and participating cities,

5. Facilitating community information and liaison programs
for the senior and disabled community. This has greatly
enhanced the relationship between the Board Ad Hoc
Committee on Accesslible Transportation and the
private-sector Citizens' Advisory Committee omn Accessible
Transportation. (See Special Projects section for
detalls and accomplishments.)

6. Resolution of the Eastland Shopping Center Park 'n' Ride
problem, in which user demand far exceeded the authorized
number of parking spaces. Additional parking was located
adjacent to the shopping center. Community Relations
malntained close communications with Eastland officials
and other affected parties.

Because Directors are assisted by one or more Community Relations
Representatives in the geographic corridors they represent, they
have been able to maintain productive, personal relationships
with the community's influential organizations and individuals.
In turn, the net result has been open communication with these
parties and an overall acceptance of District policies.

Routinely, Community Relations Representatives have accompanied
Directors to meetings, written correspondence and speeches for
Directors on a variety of transit-related topies, and have
coordinated mass maillings for the collective Board to RTD
constituents 1In times of crises.

15
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S PECTIAL PROJECTS
ACCESSIBLE SERVICE PROGRAM

Throughout Fiscal Year 1985, the Community Relations Department
has played a primary role in coordinating and implementing major
aspects of the RTD Accessible Service Program. The following
summary of the department's activities covers the period from
August 1984 through May 1985. (The Department's efforts were
dedicated solely to Olympics activities during July 1984, the
first month of the current fiscal year.)

PLANNING AND LTIAISON ACTIVITIES

Community Relations has served as the principal liaison with the
Citizens' Advisory Committee on Accessible Transportation (CACAT)
and other special interest groups relative to accessible
transportation. In this capacity, Community Relations has
coordinated monthly meetings with CACAT and has worked closely
with CACAT's Subcommittees on Goals and Objectives, By-Laws, APTA
National Conference, Membership, and Community Relations.

Largely through the efforts of Community Relations staff, the
Membership Subcommittee has recommended to the General Manager,
three additional organizations for membership to the Citizens'
Advisory Committee on Accessible Transportation.

Interdepartmentally, Community Relations has worked closely with
the RTD Task Force on Accessible Transportation and Quality
Circles, which involve the participation of operating division
supervisors, mechanics and drivers to enhance accessible service.
The department's input in accessible service policy and program
development has proven invaluable, as recommendations are based
on concerns articluated by the senior and disabled constituency.
Community Relations also has kept the Management Committee on
Accessible Transportation abreast on relevant Issues, challenges
and accomplishments regarding accessible service. The Management
Committee reports to the General Manager and the RTD Board Ad Hoc
Committee.

PUBLIC INFORMATION/COMMUNICATION

Recognizing the critical role of timely and effective public
communication in meeting the District's accessible service goals
and objectives, the Community Relations Department has made
numerous presentations to the senior and disabled constituency.
As of the last week of May, staff made a total of 48 presenta-
tions since August 1984, specifically addressing aspects of the
District's Accessible Service Program. Audiences included the
Veterans' Administration Hospital, the Gray Panthers, Pasadena
Retirement Hotel, Angelus Plaza, Lincoln Heights Seniors, Temple
Beth, Inglewood Senior Citizens, Cypress Park Seniors and the
International Institute of Senior Citizens. These presentations
served to explain the policies and purposes of the Accessible
Service Program and gave the audiences better insight into the
decision-making process, budget concerns, special services and
benefits of the Program.
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To help RTD wheelchair patrons learn how to use bus 1lift and
securement equipment properly, Community Relations has
coordinated on—~site bus demonstrations. Bus operators gave
observers hands-on experlence on using the equipment. This year
16 demonstrations were staged at various locations such as
Diamond Point Elementary, Perez Community School, Pasadena City
College, Cal Poly Pomona, Good Shepherd Center for Independent
Living, The Blind Children's Foundation, Miller Scheool and the
Board of Governors of the California Assocliation for the
Physically Handicapped.

To complement these demonstrations, a multifold how-to brochure
was developed this year for wheelchair patrons, Community
Relations staff provided substantive input in copy development
and general concept. The brochure will prove even more
beneficial throughout the next fiscal year, particularly for
those who will not have the copportunity to participate in a
demonstration. Community Relations will continue to distribute
these brochures at public presentations, exhibits and
demonstrations.

Access, the new quarterly newsletter developed this year by
Community Relations, is another vital communication tocl that is
steadily gaining public popularity and appeal. The four-page
magazine, focusing on the District's efforts to implement the
Accessible Service Program, has been lauded by organizations
serving the elderly and handicapped throughout the nation. RTD
has been commended for "its innovative approcach” to communicate
services and 1issues that directly affect this special rider
group. Access satisfies a Board mandate for a specialized
publication addressing the transit needs and concerns of the
senior and disabled constituency. It enjoys 2,000 readers, and
the subscription requests are increasing daily.

Complementing Access is the new audio-visual presentation,
entitled Total Accessibility: The RTD Commitment., As the title
suggests, this 9-minute show provides viewers an overview of the
District's Accessible Service Program and underscores the RTD
leadership's commitment to make the bus system totally accessible
to all riders. The show was developed this year by the Community
Relations Department and, like all of the other communication
tools, 1t is featured as part of staff's public presentations.

DISPLAYS/EXHIBITS

This year the Community Relations Department participated in two
major exhibitions, highlighting the District's Accessible Service
Program. Boeth were held in April at the Los Angeles Conventicon
Center. The Time of Your Life exposition drew thousands of the
Southland's senior citizens. Over 4,000 visitors recelved
information and literature about the District's services for
senleor citizens, The Abilities Expo attracted over 13,000 senior
and disabled people. The RTD exhibit showcased the District's
Accesslble Service Program to 3,000 people with a mural display,
photography, the audio-visual show and a literature table,
Visitors expressed their concerns and appreciation for RTD's
special sgservices and signed hundreds of cards supporting federal
funding for publiec transit,

20



In addition, Community Relations participated in eight major
gsenior fairs this year, where information and literature were
provided to visitors. These private-sector fairs were held in
East Los Angeles, Inglewood, Manhattan Beach and in South Central

Los Angeles.

CONFERENCES, INSPECTION TOURS AND SPECIAL MEETINGS

Community Relations helped coordinate the following visits by
District management and staff for the purpose of acquiring
knowledge of the latest equipment available for our disabled
constituents and to stimulate the development and research for
better technology in transit accessibility:

1. The Third International Conference on Mobility
Transportation of Elderly and Handicapped, held in
Orlando, Florida in October 1984,

2. An on-site Inspection/orientation of American Seating and
Coach and Car, the two leading seating manufacturers for

buses.

3. An on-site inspection/orientation of Carpenter Body Works
in North Vernon, Indiana.

4. A tour and orientation of the Seattle Metro Tranmsit
Authority.

5. A meeting with the California Department of
Rehabilitation in Sacramento, California.

6. A meeting with ADAPT, a national organization for the
handicapped in Denver, Colorado.

PASSENGER ASSISTANCE

In special cases, Community Relations staff has assisted RTD
wheelchair passengers who for one reasonm or another have
routinely encountered difficulty boarding a bus, or getting a
driver to stop for them. Thus for thie fiscal year, five
passengers have requested and obtained such assistance. Staff
provided on-site assistance and helped resolve most of the
equipment-related problems and driver pass ups.

The Community Relations Department has made significant
contributions to the advancement of the goals of the District's
Accessible Service Program, and will continue its efforts to
further the program during the next fiecal year. Through the
Community Relations Department, the story about the District's
commitment to quality, accessible transit service is being told
to tens of thousands throughout the Los Angeles metropolitan area
and across the nation.
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YOUTH IN TRANSIT

Because students comprise a respectable percentage of RTD riders,
Community Relations developed a program this year that aims to
develop and nurture an enduring relationship between the District
and local yocuth. Hence the program's name, Youth In Transit.

The goals of the program are to:

1. Foster suppoert for the District and its operators in
local schools,

2. Generate community support for RTD through involvement in
various school projects.

3. Educate and inform students about RTD and its career
opportunities,

4. Increase students' awareness of their personal
responsibility in preventing crime and vandalism of
private and publiec property.

These goals were implemented through the following projects. (It
should be noted that in some instances, this year's effort was
devoted basically to groundwork. Further development of these
aspects of the total program will be the focal point of emphasis
in PY'86.)

OPERATION TEAMWORK

Through the vision and leadership of the late RTD Board President
Thomas G. Neusom, Operation Teamwork was established in 1981. The
purpose of Teamwork was to reduce crime and vandalism on RTD
buses and the community-at-large. This program combines the
resources of RTD, law enforcement agencies, schools and community
groups to mount a strong campalgn against crime. A brochure
describing the program is included in the Appendix.

As a means to get students involved in the program, Community
Relations sponsors the annual Operation Teamwork Poster and Essay
Contest. Through art and prose, local students have the
opportunity to creatively express thelr ideas on good citizenship
and social responsibility as they relate to public
transportation. Winners are recognlized at an annual awards
reception. This year, more than 100 students from local junior
and senior high schools participated in the contest. Next year,
additional schools will be invited to participate.
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THOMAS G. NEUSOM MEMORIAL AWARDS

As a means of preserving Mr. Neusom's outstanding contributions
in the areas of community involvement and crime prevention, the
Community Relations Department established the annual Thomas G.
Neusom Memorial Awards in 1984.

These awards recognize citizens who have made outstanding
achievements in the areas of (1) crime prevention, (2) community
leadership and (3) youth/student involvement. In addition to
these award recipients, 40 individuals received certificates of
appreciation for their exemplary service to the community this
year.

Recipients are recognized at the annual Operation Teamwork Poster
and Essay Awards Reception. This year's reception was very
successful, with Los Angeles City Attormey-Elect Ja es Kenneth
Hahn as keynote speaker, and representatives from local
government, law enforcement, education and community development
in attendance.

SUMMER YQUTH EMPLOYMENT PROGRAM

Studies have confirmed the direct link between unemployment and
crime. As another measure to combat crime and simultaneously
offer youth an enriching life experience, the Community Relations
Department has worked with the City of Los Angeles in
implementing the Summer Youth Employment Program. Twenty youth
have been e ployed each summer since 1983. They worked in key
departments such as Transportation, Accounting, Purchasing,
Employee Development and Community Relations. Participants
received valuable training and experience, general career
guidance and became better acquainted with the inner workings of
the District . . . not to mention a little extra money for the
summer.

ADOPT-A-SCHOOQL PROGRAM

During the past year, Community Relations began its participation
in the Los Angeles Unified School District's Adopt-a-School
Program. Community Relations formed a partnership with Lillian
Street School, a predominantly Hispanic elementary school in
southeast Los Angeles.

The purpose of the program is to give businesses, local
communities and schools an opportunity to work together to enrich
the educational and cultural experience of disadvantaged youth.
Activities such as tutoring, career awareness days, and
educational field trips to RTD were just a few of the activities.
The District's participation was launched in Decemeber with a
Christmas Party, hosted by--who else?--Santa himself, aboard a
bus, of coursel
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YOUTH MOTIVATION TASK FORCE

Community Relations has participated in the Youth Motivation Task
Force (YMTF) for the past nine years. Sponscred by the Merit
Employer's Assoclation, YMTF encourages students to remain in
schoocl and complete their education. The organization 1is
composed of volunteer employees from local businesses and
industry. As positive role models, they visit schools in
disadvantaged areas and make classroom presentations. Their
message to the students stresses the importance of education.

In the past, the majority of volunteers from RTD were bus
cperators; however, this year the District's participaticn in
YMTF expanded to include staff from various departments such as
Equal Employment Opportunity, Legal, Metrc Rail, Employee
Activities, Transportation, Administration and Community
Relations. Twenty-two volunteers visited designated schools and
spoke to hundreds of students. RTD volunteers visited at least
one school a week.

Some students alsc had the opportunity to tour RTD headquarters,
and disabled students participated in wheelchair 1lift
demonstrations.

PUBLICATIONS

Printed literature--be it a brochure, newsletter or flyer--has
long been proven an effective tool in meeting the goals of
community relations. Though literature primafily informs and
communicates with the public 1t can be most effective in
persuading and shaping public cpinion. The family of
publications developed by the Community Relations Department over
the past three years constitutes a classic case study of the
image-bulilding and opinlon-shaping power of the printed word.

Recognizing that newspaper headlines oftentimes do not provide a
balanced account of controversial aspects of District-related
issues, it becomes incumbent on us to communicate the District's
pesition . . . which is too often misunderstood.

Community Relations literature has provided that catalyst. And
it has proven effective through the positive feedback the
department receives from local and national constituents. 1In
fact, this year the RTD Customer Relations Department noted a
substantial increase in public requests for Community Relations
literature on District operations and Metro Rail.
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In light of the critical matters looming on the horizon for RTD
in FY'86 (i.e., fare increases, rail construction, benefit
assessments, real estate acquisition), it will be absolutely
essential for Community Relations to keep the public informed and
help its diverse constituencies understand the "whys™ and “"hows"”
of complex policies the District will be implementing. Where
public presentations leave off, publications must continue to
serve as the primary catalyst in the District's comprehensive
public information program. Ultimately, it is hoped that this
vital program will aid in fostering an enduring relationship with
the regional constituency that can be developed and nurtured in
the District's best Interest.

ACCOMPLISHMENTS

This year, Community Relations published three newsletters {two
special editions during the height of the federal transit budget
debates), and project-specific brochures. In addition, the
department published a series of "Metro Rail Project Update™
bulletins and sent them to private-sector house organ editors.
This broadened Metro Rail's editorial coverage to thousands of
private-sector employees throughout the Southern California
region. This collective productivity represents over 1 million
pleces of public information literature. With the exception of
the Update, the literature was distributed by mail (utilizing the
Community Relations mailing list), RTID Customer Service Centers,
pass sales outlets, the RTD bus fleet, various community
professional organizaticns, RTD operating divisions, city halls,
chambers of commerce and numerous RTD exhibits, public meetings,
conventions and trade shows.

Publications included:

1. Metro News Bulletin. Bimonthly newsletter, focusing on
RTD services and programs. It is distinct from any other
District publication in that is speaks to the concerns
that various communities and cities have relative to RTD
services, facilities and programs. The status of the
Metro Rail Project is also an integral part of the
editorial content. Six regular issues were published
this year, in addition to two special editionms.
(Audience: Regionwide constituency. Circ: 25,000)

2. RTD Transit Reader. Bimonthly news brochure, focusing on
"things every bus rider should know"” about RTD (i.e.,
operations, revenue sources, Proposition A, Metro Rail,
speclal services, Important service announcements). A
detachable response card allows readers to communicate
their concerns and Ssubscribe to other Community Relations
publications. Nearly 5,000 respondents have commended
the District for publishing the Reader, and they have
requested toc be added to the Community Relations mailing
list. Six regular issues were published this year.
(Audience: Bus riders. Circ: 150,000)
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3. ACCESS. Quarterly newsletter, focusing on RTD's efforts
to implement its Accessible Service Program. The
publication also addresses legislation and issues that
affect transportation services for the senior and
disabled constituency within the RTD service area.

Three issues were published this year. ACCESS has
received accolades from the senior and disabled community
across the nation. RTD has been commended for its
"innovative approach” to communicating with this special
rider group. (Audience: Seniors and disabled
constituents. Circ: 2,000)

4. Operation Teamwork: For a A Better Community. A 2-color
brochure, describing the District's crime/vandalism
prevention program. Distributed at community and school
meetings and crime prevention fairs.

5. Metro Rail: The Future Is Now. Brochure, focusing on the
current status of the Metro Rail Project, including a
description of the minimum operable segment.

6. Let's Talk Transit. Brochure, promoting the RTD
Speaker's Bureau and audio-visual presentations.

This year, Community Relations has also assisted in the
preparation of several other documents, such as an information
booklet on the MOS-1 Benefit Assessment District, a how-to
brochure on wheelchair boarding and securement, and a brochure on
the Disrict's Metro Rail joint development program.

AUDIO-VISUAL DEVELOPMENT

To assist District Board members, management and staff in
presenting major programs, policies and services, Community
Relations developed four major audio-visual presentations. They
have been used effectively to complement and illustrate verbal
presentations at various kinds of meetings--luncheons, dinners
and informal sessions with community and service organizations.

Most significantly, these slide/audio presentations have proven
to be the most cost-effective AV media, compared to feature films
and video shows. Community Relations also realized tremendous
cost savings for the District by handling most of the production
tasks in-house. Production costs for each show averaged about
$2,500. This compares with wide-ranging estimates of $11,000 to
$30,000 by several AV production consultants.
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The shows have enjoyed broad public appeal and have proved
invaluable to District staff. The presentations completed this
year included:

o 20 Years of Progress, tracing RTD's development and
highlighting its accomplishments to improve transit
services during its 20 years of operation. (12 wmin.)

0 Metro Rail: The Future Is Now, describing the Metro Rail
Project in the context of the 150-mile countywide rail
system. It also focuses on MOS-1, its significance and
its impacts. (10 min.)

0 Total Accessibility: The RTD Commitment, describing the
RTD Accessible Service Program and the accomplishments
made over the last decade. (9 min.)

o Public Transportation at the Crossroads, focusing on the
adverse 1mpacts of the Reagan budget on public transit
programs. (9 min.)

Community Relations is particularly proud of the Ad Wheels Award
it shared with the Marketing Department this year. Presented by
the American Public¢ Transit Association at its annual national
conference in October, the award recognized RTD's develop ent of
the popular 90-second feature film trailer which promoted Metro
Rail. Community Relations initiated the concept and negotiated
distribution of the trailer In movie theaters statewide.

In addition to these activities, Community Relations developed
throughout the year informal slide presentations for District
board members and staff as needed. Topics included development
opportunities along the Metro Rail route, the El Monte Busway,
the history of transit in Los Angeles and orientation
presentations for new District employees.

The department also maintains a slide and photography library to
support the AV and publication needs of Community Relations, the
Board of Directors and the General Manager's office.

SPEAKER'S BUREAU

Community Relations' Special Projects Unit also operates an
active Speaker's Bureau. All public speaking engagements with
community and service organizations are coordinated through this
program. The Bureau 18 often responsible for developing speeches
for Directors. Community Relations developed a new brochure to
inform private-sector groups of the services offered by the
Bureau.
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In all, Community Relations representatives made 138 formal
presentations to groups throughout the District's service area.
The District has benefitted from these presentations through
formal actions by these organizations-—in the form of
resolutions, position papers and correspondence supporting
legislation and programs that are benmeficial to public
transportation.

AMBASSADOR PROGRAM

Community Relations is a member in “good and regular standing” of
several chambers of commerce and other key organizations
throughout greater Los Angeles. This year, the District joined
1l chambers, and Community Relations staff regularly attended
their meetings and served on their transportation committees.
Some staff members even serve as officers on these committees,
which places them in a unique position to influence policies on
transit matters,

. DISPLAYS AND EXHIBITS

During FY'85, Community Relations represented the District at
several exhibitions and community fairs. Displays were
graphically appealing and covered three major themes: accessible
service, Metro Rail, and "RTD: People Moving People.”

Literature describing District programs and services was 1ssued
to thousands of Southland visitors. Moreover, it was at these
exhibitions that hundreds of people signed tranmsit support cards,
indicating their endorsement of public transit and Metro Rail.

Major displays were staffed at the annual convention of the
League of California Citles, California Contract Cities
Assoclation annual seminar, the Time of Your Life Expo, Abilities
Expo, the South Bay Transit Fair, the Eighth Council District
Community Fair, open house ceremonies for RTD Divisions 10 and
18, and numerous other fairs for senior citizens, schools, and
community groups.

Community Relations also developed give—away items that promoted
positive messages about RTD and its programs. These are always
well recelved by the public and have proven effective in
promoting general good will in the community-at-large.
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Community Relations was successful in demonstrating

regional bipartisan support of public transit.

= h‘b » ! - A == e . Y
Looking Up to Public Transit — RTD General Manager John A. Dyer and RTD Board members and San
Gabriel Valley residents Charles Storing and Leonard Panish presented certificates of appreciation recently
to 23 Jocal leaders for their support of public transportation and the Metro Rail subway project. Among those
honored at El Monte Busway Terminal are (front, I-r) Rosemead City Councilman Pat Cleveland and West
Covina City Councilwoman Nancy Manners. Second row: Covina Councilman Henry Morgan; Covina Mayor
Charles Colver; Dave Hart, representing Monrovia Councilman Bob Bartlett; Leticia Hernandez, represent-
ing Rep. Esteban Torres; Marta Maestas, representing Assemblyman Charles Calderon; El Monte Council-
man Jack Crippen; and Bob Ogert, representing Assemblywoman Sally Tanner. Third row: Patricia Hutter,
representing Bradbury Mayor Ron Westrneyer; Atfred Herrera, representing Irwindale Mayor Michael Miranda;
Azusa Councilman Jim Cook; Azusa Mayor Eugene Moses; La Puente Councilman Frank Palacio; and
Pomona Mayor Stan Selby. Back row: La Puente City Manager Frank Ruiz; La Puente Councilman Lou
Guzman; Mike Duffy, representing State Senator Joseph Montoya; La Puente Mayor Max Ragland; RTD
Director and La Puente Councilman Storing; RTD Director Panish; and Dyer.
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March 22, 1985

The Hon. Ronald Reagan
President of the United States
The White House

Washington, D.C. 20500

Dear Mr. President:

As a California legislator representing over 650,000
constituents in the Los Angeles area, I am concerned that
current administration policies may seriocusly inhibit
proposals to construct vital transportation systems for

Los Angeles County. The loss of these funds will seriously
hinder the middle class and exclude the working poor from
utilizing transportation gervices. Federal mass transit
funds support a transportation system accommodating 1.5
million boardings in Los Angeles County alone.

I am requesting your intervention and assistance in this
matter. Anything that can be done to assist Los Angeles
County in meeting its transportation needs would be
appreciated.

Sincerely,

v

4 B. MONT&¥A
ate Senator

Appeals for federal transit funding came from all levels
and the private sector.
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April 10, 1985

The Honorable Ronald Reagan
Pregident of the United States
The White House

Washington: D.C. 20500

Dear Mr. President:

1 cempletely agree with the need to reduce the growth in
federal expenditures and to reverse the dangerous expansion
of the federal deficit. Hr. Stockman's recommendations to
withdraw from federal participation in the transit
infrastructure seem to be fiscally counterproductive,
however,

In keeping with your philosophies and policies. we peed to
create the means of building a stronger eccnomic base which
in turn will yield greater tax revenues to all levels of
government, Mass transit is an important building block in

this process.
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November 28, 1984

Mr. Ralph Stanley

Administrator

Urban Mass Tranaportetion Administretion
400 7th Street, S. W.

Washington, D. C. 20590

Dear #r. Stenley:

We in the City of Pomona are extremely concerned about the delay in the
beginning of the construction of the Los Angeles Metro Rail System. We, the
civic leaders, have long been in support of the building of the Metro Rail
because we are aware of the opportupities and benefita to be derivad by the
local communitiea both in the improvement of transit travel end, of courss, the
long term economic benefits which will be generated due to this project.

This letter is to encoursge your office to initiste the issusnce of the Letter
of Intent to the Southern California Rapid Tranait District. We feel that the
long delay in the commencement of the construction only serves to inhibit the

progress of this project. Without a doubt each day of delay can only increass
the cost, and therefore create a greater burden on the taxpayer.

We urge you to strongly consider eending the letter es mocn as peasible to help
slleviate the anxiety the delay has cause the pecple of Los Angeles.

Thank you in advence for your prompt attentien to this matter.
Sincersly,

o

G. STANTDN SELBY
Mgyor .";

AEGmATI apOWy.
STATE CAPITO_
SACRAMAENTD 0381
Pralel MU A4S QBT

oGTRC ey
™z W BEVERY BLVD
MONTEEELLG SOLAD
PHONE Q131 771 2004

Assembly =S
(alifornia Legislature T

CHARLES M. CALDERON

ASSEMBLYMAN. FIFTY RINTH DISTRICT

March 22, 1985

Honorable Ronald Reagan
President of the United States
The White House

Washington, DC 20500

Dear Mr. President:

It has come to my attention that the Office of Management and Budget
and Mr. Stockman have decided to cut funding for public transportation from
tl_m Federa] budget. While I can understand the attempts by your administra-
tion t2 reduce spending and deal with the problems of mounting deficits,
curtailing the use of one cent gas tax revenues would do nothing to impact
these prable:ns as the funds may be expended only on transit systems.

The impact on the citizens of iny district and the entir= Los Angeles
basin -;gould be criticat. The proposed reduction in funding would reduce the
operating capitol of the Southern California Rapid Transit District (SCRTD)
by a devastating 10%. This would mean increased fares, reduced ridership,
reduction of service, and force more people back into their automobiles and
onto our already congested freeway system.

Sihc }::,."

THARLES M. CALDERON .
33 \ssemblyman, 57th Distric:




A typical White House response to the appeals.

THE WHITE HOUSE ~ ~ ety
WASHINGTON . .. e
January 29, 1985¢ o S

Dear Mayor Westmyer:

On behalf of the President, I would like to thank you for your
recent corregpondence reiterating the importance of public
transportation.

As you know, the President is deeply concerned about the
severity of the federal deficit. If the deficit is allowed to
grow without abatement our country will fall into one of its
severest econcmic challenges ever. At the same time., we are
committed to furthering the economic well-being of every
American citizen, as well as their communities. The President
will review your concerns as we study many different ways to
try and reduce the national deficit while responding to the
needs of our citizens. Additionally, I have taken the liberty
of forwarding your letter to the White House Office of Policy
Development and the Office of Management and Budget for review
and consideration.

We truly understand the repercussions which will result from a
reduction in any part of the federal budget, including aid to
our urban areas. The task of deciding where these necessary
budget reductions will occur is not an easy one, but I assure
you that your comments will be read and considered by all
individuals involved in the decision-making process.

Thank you for sharing your concerns with the President.
Please let me know if I can be of further assistance to you.

Sincerely,

y SO L.\/M.Hﬁ-o«%

Lee L., Verstandig
Assistant to the President
for Intergovernmental Affairs

Sample of private—sector petition.

Dear President Reagam:

We are well aware of Budget Director David Stockman's attempt to balance the federal
budget. But he is trying to do so at the expense of millions of Americans who rely
on public transportation each day of their lives to travel to work. scheol., shopping
and to medical appointments.

Therefore, we the undersigned FORMALLY PROTEST Mr. Stockman's recommendations to:
e abolish the Urban Mass Transportation Administration
e eliminate transit operating assistance

e e¢liminate federal funding for construction of new rail
Projects.

Furthermore, WE DEMAND THAT YOU ORDER MR. STOCKMAN TO RETAIN AND CONTINUE THE ABOVE
MENTIONED FEDERAL TRANSPORTATION PROGRAMS in the best intereat of the American publie!
We are well aware of Mr, Stockman's attempt. to deceive the public and perhaps you,

Mr. President, by gaying that transit capital projects add to the federal deficit.

We know that the gasoline taxes WE PAY are reserved in & trust account - - SEPARATE
FRCM THE OPERATING BUDGET ~ - and are used t© bulld and upgrade rail projects. BY LAW,
Mr. Stockman i prevented from using these Trust Fund monies for any purpose other than
trangit development.

We thank you for your considerarion and support of our views, and appreciate your
directing David Stockman to0 abandon his irratiomal public tramsportation propvsals and
release the Letter of Intent for the Los Angeles Metro Rall Project.
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Samples of Community Relations Publications

The Future is Now!

Qlympic Spiril!

ATE Board President Nikolag Palsaauras
and Los Angales Mayor Tom Bradisy display
an ATD Oiympie Bus Sawvice Guide that I
lustralas the 5pectsl bus routes And serices

l ATD 15 prov<iing % most Qlympsc vanues.
Bradiey holde an Olymipi Gold Puss, good or
i uniirmuted rides on both Qlympc and regular
ATD bus services. More Than a mdlion bro-

£hures are i esrculaton, and fgscs el us that
the Gold Pase has proven 1o be the besi trans-
portation bamgamn Iniown The passes ane be-
ing sold at Tickatron oultats, including all
Tower Record storas 1 Southern Calllorz




The

Perfect

Keynote

Starting Under is our
award-winning 16mm film
on the Metro Rail Project.
{For ail size audiences.)

Speakers

RTD’s public information products speak for

Metro Rall is Coming is
our popular slide-audlo
prasentation highlighting
actual designs and

themselves. That's why they are the perfect
feature for your organization’s next breakfast,
luncheon or dinner meeting. Our impressive

audio-visual collection and informative
publications tell a unique message about the
fascinating programs and services RTD pro-

vides for millions of Southlanders like youl
Whether the topic be rail transit develop-
ment, bus services or how transit policy and

benefits of Metro Rail
(For qll size audiences.)

20 Years of Progress s
our newest slide-audio

presentation highlighting
RTD's major accompiish-
ments and the services it
has been providing its cus-

tomers over the past two
decades.
(For all size audiences.)

service decisions are made, we taillor our
presentations to your audience. You provide
the place; we'll provide the speaker and

materials.

For detalls, confact:

Mr. Albert Reyes
RTD Speaker's Bureau
Community Relations Department

The RTD Video Library
contains video cassettes
on all RTD programs and

services. (For small
audiences.)

425 S. Main St.
Los Angeies, CA 90013
Phone: (213) 972-6622

Melro News Bulletin,

Meiro Rail News, and
RTD Transit Reader are
amang our popular
publicatians distributed at

each RTD public
presentation.

S

T2 Southern California Rapid Transit District
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Special Edition, January 1585

Metro News

Community Presses to

Preserve Operating
Subsidies, Federal

Funding for Metro Rail

Il segments of the public and private sector

‘ throughout the county are uniting in their appeal

to President Reagan to retain assistance for transit
operations in the FY'86 federal budget.

Community leaders say the appeal became necessary
when Budget Director David Stockman recently announced
his intention to eliminate federal support for virtually every
mass transit program now benefiting millions of Americans.
if Stockman gets his way, transit operators across the coun-
try would lose millions of dollars that help make low-cost
public transportation possible. In some regions, this would
resultin reduced services and fare hikes at best, and opera-
tional shutdowns in other areas at worst.

At the local level, RTD stands to lose as much as $50
million a year in operating subsidies alone. And if alternate
sources cannot be identified to recoup this substantial loss,
local riders would see reduced service and perhaps higher
fares, especially in areas outlining Los Angeles.

‘'TOO MUCH AT STAKE'

“There's too much at stake hers,” says public transit ad-
vocate June Swenson. “Its unfortunate enough that fares
will be going up in July due to the reduced Proposition A
county subsidies. But to expect bus riders — especially the
elderly, handicapped, students and transit-dependent
peopie — to needlessly take on additional fare increases is
a moral travesty!

“Every taxpayer in the county should wire or calt the
President and demand that our transit tax dollars be retumed
here for our mobility needs.” Several private citizens and
organizations have spearheaded letter-writing and telephone
campaigns to protest Stockman’s proposal.

RAIL TRANSIT THREATENED

Vital operating subsidies are not the only item on
Stockman’s "transit hit list” He aiso wants to eliminate
federal capital funds from rail transit projects. Such a pro-
posal comes at the worst possible time, insofar as Metro Ralil,
the initial segment of the county’s long-awaited rail system,
is ready to be built.

However, several legislators and Administration insiders
have questioned Stockman’s authority in this matter, in-
dicating that his Office of Management and Budget (OMB)
may have overstepped its authority in an “area where the
responsibility for administering the mass transit grant pro-
gram has been very clearly placed within the Department
of Transportation.”’

Such questions have uncovered a blatant policy conflict
within the Reagan Administration, inasmuch as the Depart-
ment of Transportation has approved funding for Metro

| IR

BULLETIN
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Cost-effective Investments—FPublic transit operators rely on federal
operaling and capital assistance to provide their communities effi-
cient, low-cost transportation and to develop rail systems. Above
are some recent RTD investments lauded by the U.S. Department
of Transportation.

Rail's construction. In other words, Transportation
Secretary Elizabsth Dole intends to build Metro Rail, but
Budget Director Stockman doesn't. Whose decision
prevails? Clearly, it's up to the President.

RTD and several elected officials have brought this mat-
ter to Stockman'’s attention (see excerpts on back) and have
requested an explanation of OMB's role in the allocation of
the Mass Transit Trust Fund. Furthermore, political observers
believe the President is not fully aware of this policy con-
flict, or the devastating impact Stockman’s proposal could
‘have on Los Angeles’ public transit master plan — especially
since Metro Rail is the backbone. segment of the entire
150-mile regional rail system.

‘CANT LOSE GAINS’

“We can't afford to lose our unprecedented gains,” says
Steve Gavin, President of the Greater Los Angeles Trans-
portation Coalition. “More than $200 million have been
invested in design and pre-construction activities. All local
funding commitments have been secured. Congress has
earmarked the federal share to construct the project, and
the Department of Transportation has approved the release
of those funds so that construction can begin within the next
90 days.

“The people of L.A. must speak now. We must get the
President to approve federal funding for the project, or we'll
have to spend the next century raising enough local money
to build the entire countywide rail system.”
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Kids for Transit—Challengers Director Lou Dantzler and Educational Director Marshanette Pleasant coordinate lefter-writing campaign. Youth
ciub is part of regional coalition supporting federal transit funding.

Special Edition, February 1985

Metro News

\‘;.‘ - \ L_ A ]

Regional Transit Movement Gains Momentum
Local appeals for federal transit funding make impact on Capitol Hill

citizens are writing. Kids are mailing. People of all

ages, incomes and communities have joined the
biossoming countywide movement to preserve fedsral fund-
ing for public transit programs. All their communications are
being channeled directly to President Reagan, asking him
to reverse his Administration’s proposal to eliminate
assistance for transit operations in the FY'86 federal budget.
The private-sector movement is being coordinated by
several local organizations whose members and constit-
uents are largely dependent on public transportation. These

B usinesses are caliing. Mothers are wiring. Senior

persons—senior citizens, the handicapped, students and.

bus commuters—would be hit hardest if the Administration's
proposals are accepted by Congress this year.

“Reduced services and higher fares would result from
our losing these federal operating subsidies,” notes Lou
Dantzler, Executive Director of the South Central-based
Challengers Boys’ and Girls' Club. Many of his 1,000 youth
members rely on public transit for basic needs. "'Such
increases will cause undue hardship on these kids and their
parents. That's why my members and their parents have
put together a letter-writing campaign to appeal to the Presi-
dent. We already have the support of our representatives
in Washington and Sacramento, but they said there’s
nothing like the impact of grassroot support on an issue.
So that's what Washington’s going to get!”
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Dantzler’s club is just one of many crganizations involved
in the pro-transit movement. Others inciude groups and
public efficials in Los Angeles and outlying areas such as
South Gate, Long Beach, the San Fernando Valley, the San
Gabriel Valley, East Los Angeles, the Foothills and South
Bay. (See sample statements on back.) Not only are they
championing the cause of public transit in general, but also
that of Metro Rail, the initial segment of the county's rail
transit system. Without federal assistance, state and local
sources would not be abie to finance the construction of
this vital backbone segment. The private sector understands
this and realizes that Metro Rail's fate will be decided by
the President, inasmuch as Congress and the U.S. Depart-
ment of Transportation have approved the project for im-
mediate construction. But Budget Director David Stockman
has withdrawn his earlier commitment.

While it is too early to determine the movement’s ultimate
impact on the Administration’s budget proposals, White
House sources note that thousands of letters, telegrams and
phone calls have inundated the President’s Oval Office.

According to support groups like the Greater Los Angeles
Transportation Coalition, this is just the beginning. Other
plans will be implemented over the next several weeks to
demonstrate to Capitol Hill the wide scope of support that
pubilic transportation and Metro Rail have in the Los Angeles
region.
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The New Mobility

RTD Program
Serves Elderly,
Disabled Passengers

educed fares. Expanded service. Wheelchair lifts.
Emergency hotline. Priority seating. Service dog
provisions.

These major services are part of RTD’s long-term pro-
gram designed to make its expansive bus network totaily
accessible to all patrons, especially the elderly and disabled.
Such improvements are the result of several years’ effort
and planning, which represent the strong commitment RTD
has made to this special segment of its vast community of
riders.

The RTD Accessible Service Program has been in place
for more than 10 years, beginning in 1974 when the RTD
Board of Directors decided to equip all of its new buses with
wheelchair lifts. In taking that action, the District became
the nation's first transit agency to adopt a policy of full
accessibility. To assist in developing the program, the Board
established the Citizen’s Advisory Committee on Accessi-
ble Transportation (CACAT) in 1975. Today the committee
continues to provide valuable input into further deveiopment
of the program. (See CACAT article on page 4.)

In a recent development, the Board formed an Ad Hoc
Committee on Accessible Transportation in 1983. Headed
by RTD Director John F. Day, the committee helps draft new
policy guidelines governing the District’s Accessible Ser-
vice Program. The committee also maintains open lines of
communication with the handicapped community, reviews
all phases of accessible service and makes recommenda-
tions to the Board.

“This action reaffirms the District's commitment to serve
all persons who depend upon public transportation, whether
they are able-bodied or in wheelchairs,” Day notes.

Since 1974, RTD has implemented major components
of the program to make riding the bus easier for elderly and
disabled patrons. The following is a summary of major
accomplishments:

B Expanded Service. RTD now operates more than
1,800 wheelchair lift-equipped buses to serve the disabled.
The District began this special service in 1980 with 84 buses.
Today, the District provides accessible service on more than
half of its fleet on 176 lines. Currently, RTD is evaluating
the other lines in the 220-route system to determine which
lines may need additional lift-equipped coaches.

{Continued on page 2}
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