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This Contract Performance Report (CPR) for the month of September 1987 is the third CPR in the Fourth Annual 
Work Plan (4th AWP) and covers the period August 29 through September 25, 1987. 

CONSTRUCTION OPERATIONS: Continued to provide construction management services for Contracts A-121, A-141, 
A-145, A-146, A-161, A-171 and A-175. Continued to monitor utilities relocation work in association with 
construction activities. Reviewed submittals for utility, traffic and environmental controls requirements. 
Continued site layout preparation, technical coordination, and review for A-141 groundwater treatment 
facilities. Conducted water quality review and monitoring. Monitored soil contamination in A-141 and A-146. 
Conducted asbestos investigations at A-145 and A-146 and prepared findings and instructions for removal. 

PROJECT CONTROLS: Reviewed A-141 Contractor Part II Schedule resubmittal and A-175 Contractor Part I Schedule 
submittal. Processed Change Orders for A-121 (C0-001, C0-002 and C0-005), A-141 (C0-004, C0-008 and C0-009), 
A-145 (C0-003) and A-161 (C0-005, C0-006 and C0-007). Processed Change Requests A-121 (CR-016), A-141 
(CR-018), A-145 (CR-015, CR-016), A-161 (CR-025) and A-175 (CR-003). Calculated Liquidated Damage Values 
associated with 45 Day Window Report. Submitted claims logs for A-121, A-141, A-145, A-146, A-161, A-165 and 
A-175. Reevaluated estimates on A-145, CR-004 and CR-009. Prepared evaluation of RTD's estimate on A-121, 
CR-008 and CR-010. Continued A-141 , CR-000 and CR-001 estimate analysis. Prepared preliminary estimate on 
A-171 CR-001. Prepared Construction Impact Study of Sunset Blvd., Aerial, Cut and Cover and Tunnel to support 
RTD environmental hearings. Summarized A-145 Part II Schedule submittal and impact to the MOS-1 Level III 
Construction Schedule. Revised method for budgeting, reporting and control of General Condition Items 
associated with 4th AWP . Prepared input for Rev. 50 Schedule and conducted a schedule analysis. Revised the 
"Construction Cost Performance and Construction Progress Curves .. based on Financial Plan- Rev. 5C dated 
8/13/87. 

CONTRACTS/PROCUREMENT: Continued support activities for equipment to be purchased by A-141 contractor for 
water treatment plant. Assisted RTD in evaluation of bids for construction of Main Shop Building, Contract 
A- 112 by obtaining supplemental information on low bidder. Initiated commercial and technical evaluation of 
proposals for Water Leak Survey and Rodent and Pest Control Services subcontracts. Submitted for RTD approval 
Amendment No.1 to Subcontract with Kennedy/Jenks/Chilton for completion of design engineering of Water 
Treatment Plant. Submitted all remaining amendments to Associate Subcontracts and Consultant Agreements 
to RTD for approval of 4th AWP requirements. Submitted recommendation for award to RTO of purchase order for 

---------------------------------Par•on•-DIIIIngham-De Leuw, Cather 
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additional office copier for POCO central office. Issued one Amendment to Associate Subcontractor for AWP-4 
requirements as approved by RTD. 

ENGINEERING SERVICES: Reviewed and submitted comments on draft addendum for Contract A-135 Union Station and 
Contract A-610/A-115 Trackwork and Yard Area bid documents. Started spot checking and logging A-145 soldier 
pile holes. Reviewed Contractor claim for an extra due to striking hard cemented sandstone layers in the 
soldier pile holes penetrating the soft bedrock of Civic Center Station. Reviewed A-146 Contractor's 
compaction grouting designs for two Type 11 structures. 
For contract A-121, reviewed and approved Contractor's submittals for acoustical materials, HVAC data, 
ventilation fans, and miscellaneous metals for toilet areas. Approved as noted submittals for toilet 
partitions, concrete, mixes, highbay mounting details, and handrails. Rejected submittals for ceramic tiles 
and cabinet details. 
For Contract A-141, reviewed and approved Certificate of Compliance for VCP pipe. Approved as noted 
submittals for excavation support system soldier piles designs, excavation support procedures, and temporary 
decking. Rejected a submittal for manholes. 
For Contract A-145, reviewed and approved submittals for temporary decking (partial), electrical materials, 
non-shrink grout tests, welder qualifications, and Certificate of Compliance for lumber. Approved as noted 
submittals for temporary decking (partial), concrete formwork for vaults, rebar list for vault work, closure 
wall lift drawings for vault work, and electrical equipment. Rejected submittals for temporary decking 
details and plumbing material. 
For Contract A-146, reviewed and approved Contractor•s submittals for geotechnical instrumentation, adit 
support design, pre-cast concrete segments and tunnel instrumentation. Approved as noted submittals for gas 
detection instrumentation and deletion of tape extensometers. 
For Contract A-171, reviewed and approved Contractor•s submittals for geotechnical instrumentation and shaft 
access bridge. Approved as noted submittals for excavation support, gas detection instrumentation, deletion 
of tape extensometers, and tieback procedures. 
For Contract A-175, reviewed and approved Contractor•s submittals for geotechnical instrumentation, and 
Certificates of Compliance for VCP pipe. Approved as noted a submittal for lagging at bed rock. 
Started mapping exposed geology in the Wilshire/Grand underpinning pits in Contract A-146. 

SAFETY/SECURITY: Perfonned daily Safety Surveillance and prepared reports for the A-121, A-141, A-145, A-146, 
A-161, A-171 and A-175 construction sites. At the A-146 site, a minor fire occurred in the Wilshire/Grand 
Building. Increasing crime in the A-145 and A-171 work areas has caused the respective contractors to 
substantially increase security. 

--- -------------------------------- Pareone-DIIIlngham-De Leuw, Cather 
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MISCEllANEOUS: Assisted RTO in the resolution of c~nmunity-related problems caused by Metro Rail construction 
and conducted contract compliance activities relative to Equal Opportunity goals at all of the construction 
sites. 

MANPOWER PERFORMANCE 

The manpower performance for September is measured against the approved planned staffing for the 4th AWP. 
During September, the permanent staff level of 111 increased by 5 to 116. The planned staff level for 
September was 117. Therefore, the actual permanent staff count for September is 1 below the planned staffing 
level. The staff breakdown by company was 71 for the Joint Ventu re firms and 45 for the Associate 
Subcontractors. 

The September period had 152 available workhours/person. The plan provided for expenditure of 18,424 hours, 
including "as-required" manhours whi ch would have generated a projected equivalent head count of 121.0 
personnel at 152 hours/person. Actual hours expended were 16,402 which t rans lates into a 108.0 equiva lent 
head count at 152 hours/person including temporary personnel, resulting in the equivalent of 13.0 personnel 
under the revi sed plan . 

EQUAl OPPORTUNITY (EO) PERFORMANCE 

EO performance in September measured under four categories - OBE, WBE and Minority and Women Affirmative 
Action, was as follows: 

o Cumulative DBE participation for the Fourth Annual Work Plan through the month, measured against a total 
cost basis was 16.1%, 0.9% under the goal of 17%. This was due to VCM's decertification as a OBE. 

o Cumulative WBE participation for the Fourth Annual Work Plan th rough the month, measured against a total 
cost basis was 5.4%, 2.4% over the goal of 3%. 

o Minority and Women Affirmative Action performance for the month exceeded the established goals of 17% 
and 8% by 16% and 6% respectively. 

SCHEDUlE PERFORMANCE 

o CM Manuals/Procedures - The Emergency Response Plan, Revision No. 1 was finalized and issued to 
controlled manua1 holders. 

3 
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o Constructlbll ity Reviews - Started Constructibil ity Review of A-795/100% and completed review of 
A-130/60%. 

o Contractor Submittals - During this period, the following 97 submittals were received as per contract 
number: A-121 {14), A-141 (lfi), A-145 (43), A-146 (9), A-161 (1), A-171 (7), and A-175 (7); 80 packages 
were processed. 

COST PERFORMANCE - Fourth Annual Work Plan 

o Total incurred costs for CM Direct Services for the period were under the plan of $880K by $36K. This 
variance results from the net effect of other Direct Costs (ODCs) being over the plan by $56K. labor 
expenditures (total POCO and subcontractors) being under the plan by $92K. 

o The September CPR indicates an estimate at completion for the 4th AWP of $13,732K versus a budget of 
$13,773,900, thereby projecting a potential underexpenditure of $42K for the plan including General 
Condition Items. 

GENERAL CONDITION ITEMS 

General Condition Items (GCI's) were over the plan of $10K for the period by $30K. This report forecasts an 
estimate of completion for GCI's of $639K versus a September plan of $480K, for a projected overplan 
expenditure of $159K. 
During the period a letter was transmitted to RTD requesting that the budget for General Condition Items be 
increased to $1,000,000 based on both current and projected levels of activity. 

GENERAL 

o This "Monthly Contract Performance Report" covers progress relative to POCO's CM Services contract with 
the RTO. Each month, in conjunction with this report, a "Monthly Construction Performance Report" is 
prepared covering actual Metro Rail construction progress. The two reports in combination present a 
comprehensive review of the Metro Rail Program's progress and each should be referenced appropriately. 

o The POCO Joint Venture Executive Board (JVEB) Meeting No. 10 is scheduled for Friday, October 23, 1987. 

~/~d 
~l. Polacek 

Construction Manager 
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II. MANPOWER PERFORMANCE 

This CPR for the month of September compares dctual manpower to the Planned Phase II Construction Services 
manpower as established in the approved 4th AWP. Table 11-1, Page 6, illustrates planned staffing, actual 
permanent staff count for September; variances of actual permanent staff to planned and temporary staff. 

During September, the actual permanent staff level of 111 had a net increase of 5 (Additions: 1 Communications 
R.E., 1 Sr. Structural Engineer, 1 Environmental Engineering Technician, 2 Engineering Geologists, 2 Inspectors; 
Deletions: 1 Manager, Facilities Construction, and 1 Sr. Data Technician, Document Control) for a total of 116. 
NOTE: Shop Drawing Coordinator was reassigned as Assoc. Inspec./Field Office Engr.; Jr. Estimator was reassigned 
as Shop Drawing Coordinator. The planned staff level for September was 117; therefore, the actual permanent 
staff count for September was 1 below the planned staffing level. The current permanent staff by company is as 
follows: 

Permanent Permanent 
Company Staff Company Staff 

The Ralph M. Parsons Company 29 Hayakawa Associates 1 
Dillingham Construction, Inc. 25 Jacobs Associates 6 
De Leuw, Cather & Company 17 Jenkins, Gales & Martinez, Inc. 4 
Better Personnel Employment Services 9 Martin & Huang International 4 
Construction Control Services Corporation 10 North Pacific Construction Management 4 
Dames & Moore 1 Ochoa & Sill as 
Engineering-Science, Inc. 3 Randolph & Tate Associates 

Vanir Construction Management, Inc. 3 

The POCO Manpower Chart on Page 7 illustrates planned manpower for Construction Services for the Fourth Annual 
Work Plan period. Actual equivalent manpower is shown for the months of July through September. 

The September period had 152 available workhours/person. The plan provided for an expenditure of 18,424 hours, 
including "as-required" manhours, which would have generated a projected equivalent head count of 121.0 personnel 
@ 152 hrs/person~ Actual hours expended were 16,402 which translates into an equivalent head count of 108.0 @ 
152 hrs/person including temporary personnel, resulting in the equivalent of 13.0 personnel under the plan. 

5 
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The monthly DBE participation for the Fourth Annual Work Plan for September, measured on the basis of total 
cost was 16.9~. 0.1% below the 17~ goal. The cumulative cost pe rcent for the 4th Annual Work Plan was 16.1%, 
0.9% below the 17% goal (Figure 1). This is due to the decertif ication of VCM as a DBE. 

WBE Participation 

The monthly WBE participation for the Fourth Annual Work Plan for September, measured on the basis of total 
cost was 6.2%, 2.2% above the 3% goal. The cumulative cost percent for the 4th Annual Work Plan was 5.4%, 2.4% 
above the 3% goal (Figure 2). 

Affirmative Action Analysis 

The Affirmative Act ion Analyses for minorities and women, as indicated i n Figures 3 and 4, exceeds the 
established goals of 17% for minorities, and 8% for women by 16% and 6% respectively. 

--------------------------------Parsons-DIUingham-De Leuw, Cather 
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CUMUI.A TIVE COST 8<46 1.716 2.597 ct.JMJLATIVE COST 8-48 1.718 :1.597 

~qNTHL Y D8E COST 128 1<40 ~9 -
ClJt;U.A TTVE OOE COST 128 288 41 

MONTHLY WBE COST -40 53 <48 

CUMJl.A TTVE W8E COST <40 9 3 139 

MONTHLY DBE t. 15. 1 18. 1 18.9 MONTH. Y WBE 'I <4.7 8. 1 5.2 
C:Ut.UI..A TTVE OOE '4 15.1 15.8 18. 1 CI.MJLA nve wee ,. <4.7 5.-4 5.<4 

FIGURE 1 ~ DBE ANAlYSIS FIGURE 2 - WBE ANAlYSIS 

50 I 5n -· 
NOTE: MINORITY WOMEN ARE NOTE: MINORITY WOMEN ARE 
COUNTED A S MINORITIES ONLY Ill COUNTED AS MINORITI ES ONLY 

Ill <4 0 t:l 
>- J 0 Ji ~2 -' 
~ 
w 3 0 

$ 
0 
..... 20 ' 
!Z ' ,_ ------------2~-~~~~~£~--
tl 

I 
a: 
~ 10 

I 

w 
w <40 
>-
0 
-' <L 
~ w 30 
-' -< ..... 
0 ..... 20 
1- ~6 ;.s 1_. z w 

I~ I ~ u 
a: ~~~ , 8 '11. W OM EN GO AL 
w 10 Q. f-' ·- , - ___________________ _ _ ,.;";;... 

I 

0 
J I A s I 0 I N I 0 J F I M I A I M I J 

0 
J A 1 s I 0 I N I 0 J I F M I A I M I J 

1987 1988 1987 1988 

TOTAL EMPLOYEES 10<4 111 11 6 TOTAL EMPLOYEES 10<4 111 1 16 
MINORITY EMPLOYEES 33 36 38 W OMEN EMPLOYEES 17 17 18 

MINORITY t. OF TO TAL 3 2'1(, 32 '11. 33 ... W OMEN 'JI. OF TO TAL 18'4 15 'JI. 14'11. 

MINORITY GOAL V ARIANCE ~ 1 5 'JI. ~1 5 ... t 1 6 ... W OMEN GOAL V ARIANCE + 8')(, ~ 7'11. +B'JI. 

FIGURE 3- MINORITY AFFIRMATIVE ACTION ANALYSIS FIGURE 4- WOMEN AFFIRMATIVE ACTION ANALYSIS ._ _______ ____ _ _ _____________________ Pareone-DIIIIngham-De Leuw, Cather 
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SECTION IV 

SCHEDULE PERFORMANCE 



-------------------
~>' 
ATD 

Manuals and Procedures 

LOS ANGELES METRO RAIL 
CONTRACT PERFORMANCE 

REPORT 

IV. SCHEDUlE PERFORMANCE 

PCCC 

PERIOD SEPTEMBER 1987 

The "Emergency Response Plan, Revision No.1" was finalized and issued to controlled manual holders on 
9/17/87. 

Construction Package Reviews 

Analysis of the activities on the "Design Packages Status Window Report- Current Period", (Page 11), shows the 
followiny receipt of documents and activities: 

o Constructi bil i ty Reviews - Started construct i billty review for A-795/100%. Completed Contruct i bi l ity 
Review of A-130/60%. 

Contractor Submittals 

The following 97 submittals were received from the Construction Contractors during this period. 80 packages 
were processed (approved, approved as noted, rejected) and returned to the Contractors within the required 30 
days as shown per contract. 

No. of Submittals 
Contracts Received During September 

A-121 14 
A-141 16 
A-145/A-145A 43 
A-146 9 
A-161 1 
A-171 7 
A-175 7 

Total 97 

Submittals 
Processed 

During September 

12 
10 
30 
7 
2 

11 
8 

80 

---------------------------------Parsons-Dillingham-De Leuw. Cather 
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LOS ANGELES METRO RAIL PDCD 
RTD 

CONTRACT PERFORMANCE 
REPORT 

PERIOD 
SEPTEMBER 1987 

DATE OF 1$SUE 8-~~-87 

DESIGN PACKAGE STATUS WINDOW REPORT- CURRENT PERIOD 
8-29-87 TO 9-25-87 

;...-l .::(J 

~-o- 1 30 

.... 

..... 

YARD L E>-\[JS REAL!C.NMENT 

UN lNTERRUPT!BLE PuWEk 
SUi=PLY 

P e.g h.i?v l e w '=·•:r.eou 1 e- ·.: . .:t.ctl •J ·~ Act•J.:tl 
1 ~p~ GQ O~ R~ ~ ~:p r He~• l v6 d C~mple t e t omp l~t~ SC R~mar~s 

·:;pc 

OCliJO 

3 rt-.:oras lls t:o<-a . 3 vaiue~ ll st<C-d . 

Revie w Co d es 

NOTES 

Lf 60 - L6 SS tnan &0% 
PF? O - Pref1n~l 9 0% 
LAR- C 1a1 ms Avo1dance kevit-w 

l P~Q - In pr ~ ~ress b OX 
F:i:: l (l() - Final sut•mltt a l 100 /. 
CE - lnec~ Estimate 

ll B~st-d on 9 - 28-87 , MRTC Dt-sign R ... vit-w Sc h t-dule 

PF8 5 - Ptetina l 8 5 % 
DCl OU- Final des i gn complete 100% 

2l I tt-ms c omple t ed 1ro M~Pl a n d A~P II a re no longe r included 1 n the cur r ~n t r eport . 

-------- -------------------------- Par•on•-DIDingham-D• Leuw, Cather 
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SECTION V 

COST PERFORMANCE 

MTA LIBRARY 



-------------------
~~ 
RTO 

FOURTH ANNUAL WORK PLAN 

LOS ANGELES METRO RAIL 
CONTRACT PERFORMANCE 

REPORT 

V. COST PERFORMANCE 

PDCD 

PERIOD __:S:..-=E:..:...P_;_TE=M~B:..-=E:..:..:R~19;._:8:...:.7 __ 

Total incurred costs (Page 14) for CM Direct Services (without General Condition Ite1ns) for the period were 
under the plan of $880K by $36K. This variance results from the net effect of Other Direct Costs (ODCs) being 
over the plan by $56K and labor expenditures (total POCO and subcontractors) being under the plan by $92K. 

The September CPR forecasts (Page 20) an estimate at completion of $13,732K versus a Fourth Annual Work Plan 
of $13,774K, for a projected underplan expenditure of $42K including General Condition Items. Extracting the 
General Condition Items and reporting them separately, the September CPR forecasts a CM Direct Services 
estimate at completion of $13,094K versus a plan of $13,294K for an underplan expenditure of $200K. 

GENERAL CONDITION ITEMS 

General Condition Items (GCI 1 s) were over the plan of $10K for the period by $30K. This report forecasts an 
estimate at completion for GCI 1 s of $639K versus a September plan of $480K, for a projected overplan 
expenditure of $159K. 

During the period a letter was transmitted to RTD requesting that the budget for General Condition Items be 
increased to $1,000,000 based on both current and projected levels of activity. 

LABOR COSTS 

The average hourly labor rate, including burdens and fees, experienced for the period was $43.36/hr. compared 
to a plan rate of $43.60, resulting in a difference of $0.24 per hour. 

The labor cost variance for the period resulted from variances to the plan in staffing, rate variance, average 
labor rate, and manhours expended, as follows: 

STAFFING VARIANCE (From Section II) 
13.3 equivalent staff under plan @ 152 
hours at $43.60/hour = 

12 

IMPACT ON SEPTEMBER COSTS 

$(88,200) 



-- -~ .. _ .. ____ _ 
-

lliiilllll. - -
_., - --

~~ 
LOS ANGELES METRO RAIL POCO 

ATC 

MANHOUR EXPENDITURE 

CONTRACT PERFORMANCE 
REPORT 

RATE VARIANCE 
107.91 actual staff equivalent@ 152 hours 
@ $0.24/hour = 

SEPTEMBER COST VARIANCE TO PLAN 

PERIOD _S:....:E:..;_P....;..T.;;;;.;EM....;.:B:....:E:..;_R--=-19=-8:.....7 __ 

( 3,900) 

$(92,100) 

The hours expended for the period were 16,402 versus a plan of 18,424. The (2,022) manhours variance for the 
period is calculated as follows: 

13.3 equivalent staff under plan @152 
hours/period in plan ( 2,022) hours 

SEPTEMBER MANHOUR VARIANCE TO PLAN 2,022) hours 

OTHER DIRECT COSTS 

Other Direct Costs (OOCs) were over the plan for the period by a net of $56K due to the following: 

1. Office Expenses- higher than planned expenses for outside reproduction. 
2. Computer Operation Support - overexpenditure due to higher than planned use of computers. 
3. Vehicle and Maintenance - overexpenditure due to higher than planned annual insurance premiums 
4. Office Space- underexpenditure due to escalation which did not materialize. 
5. Relocation and Travel - overexpenditure due to sooner than planned relocation charges. 
6. Field Equipment- overexpenditure of $32,000 due to the purchase of environmental monitoring equipment. 

This equipment was originally planned to be purchased during AWP-3. The items were not budgeted in 
AWP-4. However, procurement approval by the District was not received until late July, 1987, subsequent 
to the inception of AWP-4. 
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RTD 

PDCD 
LABOR , BURDENS, FEE 

CUMULATIVE THRDIJGH 
CURRENT MONTil 

CUMULATIVE THROUGII 

rRA'.JEL AN[I OloC 5 
CUMULATIVE THnOUGH 
CURRENT HONTH 

CUMULATIVE THROUGH 

SUBCONTRACTORS 
CUMULATIVE THRQlJBH 
CURRENT MONTH 

CUMULATIVE THROUGH 

S UB TOTAL CM DIRECT SERVICES 
CU~1UL A T1 VE THROUGH 
CURRENT MONTH 

CUMULAT IVE THROUGH 

GENERAL CONDITION IT EMS 
CUMULA fiVE THROUGH 
CURRENT MONTH 

CUMULATIVE THROUGH 

TOTAL CN S ERVI CES 
CU~1ULATIVE THROUGH 
CURkENT MONTH 

CUMULATIVE THROUGH 

- -- - -
LOS ANGELES METRO RAIL 

CONTRACT PERFORMANCE 
REPORT 

CM COST PERFORMANCE- SEPTEMBER 1987 
FOURTH ANNUAL WORK PLAN 

CONSTRUCTION 
($000) 

PLANNED ACTUAL 

14UGUST "' H•?·1 s 8:~8 

~.:? ~') '1 19 
-~~- 4 4 -- ---- ---- ·-- -·-----

SEPTEMBER $ 155 1 $ L~ ·ll 

AUGUST $ 144 $ 1 4 1 
76 L :.:2 

----------- -----------
SEPTEMBER $ 220 $ 273 

AUGUST $ 637 s 5 4 5 
283 ':92 

----------- -----------
SEPTEMBER J; 920 • 8 37 

AUGUST f 1812 s 1514 
879 843 

- ---------- ------------
SEPTEMBER • 2691 • .2 357 * 

AUGUST $ 118 • .20 0 
H • .:,9 

----------- -----------
SEFTEMBER $ 1 ~8 • ~39 

AUGUST $ 19 30 • 1 7 1 4 
889 88~· 

----------- -----------
SEPTEMBER $ 2819 • 2 5 9 7 * 

.. ,- -
PDCD 

PERIOD _ s_E_P_T_E_M_B_E_R_1_9_B_7 __ 

VARIANCE 

$ -:?() 3 -19 . 69% 
- 1<Jl - 19.42/. 

- ----------- -----------
<t --:.<." 1 - 1 9 . 6<YI. 

$ - 1 - 2. 1)8/. 
56 73. 68% 

------------ -----------
$ 53 24 . 09/. 

$ -9~ -14 .447. 
9 -:. . 18% 

------------ -----------• - 83 - 9. 02% 

$ -298 - 1 6 . 45% 
-3~ - 4. 107. 

------------ -----------
$ - 3:. 4 - 1 2 . 41% 

$ s·.:? 6 9 .49 % 
29 2 9(>.()<)7. 

------------ -------·----
s 111 86.72/ . 

• - 2 1 6 -11 .1 9 % 
- 6 - 0 . 6"7/. 

- ----------- -----------
$ -~~2 -7 . 8B'l. 

=========================~~-~=======:===c======•-c=--==-======~====~===•-c•====~============~=============~====~===~~=====~ 

HOUF:S 
CUI·IULAT I VE THF\OUGI-1 AUGUST 
CURRENT t·10tHH 

CUMULATI VE THROUGH SEPTEt1BER 

* DIF FERENTIAL OF 1 DUE TO ROUNDING 

38 , : .94 h .-s 
1 8 . 4~4 

56, 8(,8 h r s 

,:.~ .. : vo ht~ -

16 . •ll)2 

==":::::21:=::.:::.==-== = 

- 6184 h n; -·1 6 . 1 17. 
- 2(•2 ... : -10.97 % 

- 8 2 1J6 tor s - 1 4 . 4:"·Y. 
= =:::: ~l""' =.:===== 

--------------------------------- Paraon•-DIIIIngham- De Leuw, Cathw 
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RTD 
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D£SCR1PHDH lftH!ISJ 

ftAIIHOURS I Y fiJijCliONIU. DfPARIIIUT 

A ProJtet ",.,, .... t ..,4 
Sterthrul 

fo<ilihn Conslructiao 
ftlnlttnnt 

f SutnoUt toutructiao 

"•••t••••l 

f 5utr&l Stnius 

K ProJtC I toolroh 

l (ootroch/Procorntnl 

h9inttrtn9 StrYJus/ 
Srslros lnhtrohon 

l too111nitr h h llons 

P Softly ••I Stcvritr 

.. .. - ... --
LOS ANGELES METRO RAIL 

CONTRACT PERFORMANCE 
REPORT 

FOURTH ANNUAL WORK PLAN 
POCO MANHOURS BY FUNCTIONAL DEPARTMENT 

Pl.. Ufrtll 
u euhtin 

Ac twol c•rrnl 
C:~M;VIllivt 

Pion urnol 
c111uhtiwe 

Actuol currtol 
cuauhlivt 

Phn torrtnl 
rutuhtiY• 

Ac tuol <trrfOI 
, ... Jollyt 

Ph• <trrtol 
cn•htin 

Actul urrtol 
c111ulltut 

Pion currtot 
cuauhtjn 

Actuol nrrrnl 

Ploo <arnot 
uoohllrt 

Actuol cwrrtnl 
c•tllhtiw. 

Pho curront 
UIUIItht 

At lui corrtnt 
c:ueulil in 

Pho currn t 
cuubtht 

Achol ""..,t 
c .... htn• 

Plto cvrronl 
cuouhh rt 

Adul currtol 
cunhli., 

JUlY 

2,8" 
2.816 
2,111 
2,11l 

5,280 
),280 
4,672 
4,672 

t,n.o 
1.760 
1,312 
1,J72 

3,696 
3,696 
2,91l 
2, tiS 

l21 
)21 
lSI 
m 

2,800 
2,900 
2.nt 
2,0ll 

m 
m 
248 
218 

m 
m 
208 
208 

M60 
s.m 
M16 
I,UJ 

S,l20 
10,100 
),II! 
9,791 

1.0 
16t 
!t 
st 

3,MO 
7.0~ 
3.111 
USt 

480 
1,001 

U4 
888 

2,880 
),680 

2.0S. 
4,011 

J2t 
m 
312 
! .. 

3~ 
m 
m 
:104 

UBl 

2,592 
7,!68 
2,3it 
7,002 

5,320 
15,720 
l,m 

15,310 

m 
m 
251 
313 

1.)20 
!.ISO 
1,3U 
1,283 

J,m 
10,218 
2,698 
e,m 

m 
1,161 

no 
1.278 

2. 741 
8,121 
2.1 II 
6,201 

304 
916 
280 
BIG 

304 
m 
2U 
768 

J.lH 
u.ua 

0 
1,002 

1,200 
l l,tlt 

• 1~,310 

... 
912 

0 
313 

2.000 
6.810 

0 
4,283 

1,200 
II,IU 

0 
l ,lH 

6ft 
2,061 

0 
1.278 

3.7l0 
12, 111 

0 
6,201 

400 
1,m 

• 840 

100 
1,376 

0 
m 

,,304 
13, Ill 

0 
1,H2 

6,912 
3t,m 

0 
!5,310 

m 
1,311 

• 313 

I,Ht 
8,l2t 

0 
1,283 

3,021 
17,412 

• a,m 

432 
2 .... 

• 1,278 

'·'" 11,752 
0 

6,201 

288 
J,UI 

• ... 
288 

1,661 
0 

761 

2,~1 
16,0U 

0 
1,002 

I,UO 
19,212 

0 
IS,JIO 

lU 
l,tlt 

0 
lll 

!,Itt 
9,110 

0 
1,213 

3,129 
20,601 

0 
1,757 

441 
2, t4l 

0 
1,278 

2,853 
17.605 

0 
6,201 

291 
1,962 

• 
840 

2tl 
1,962 

0 
768 

3. 264 
19,280 

0 
7,002 

1 1 184 

19,266 
0 

.~. 310 

'~ 
2,900 

0 
J1J 

2,116 
12,306 

• 
1,283 

1.032 
21,133 

0 
1,757 

m 
J,51t 

0 
1,278 

3,121 
21,02f 

0 
6,201 

Jll 
2,314 

• 140 

)16 

2,m 
0 

m 

2. 720 
22,000 

• 7,002 

1,180 
57,746 

0 
15,310 

,.. 
'·"· • 

3U 

2,HO 
11,316 

0 
1,283 

3,360 
27,993 

0 
1,757 

180 

'·'" • 
1.278 

3,010 
24,069 

0 
6, 201 

no 
2,U6 

• lit 

410 
3,018 

0 
161 

UBI 

IIlilCH 

2,180 
24.880 

• 7,to2 

8,180 
66,226 

0 
15,310 

9U 
4.120 

0 
m 

2.01t 
161166 

0 
1,283 

3,360 
31,153 

0 
1,757 

... 
1,17t 

0 
1,218 

2,880 
26,tll 

0 
6,~1 

32t 
2,986 

• ItO 

110 
3,198 

0 
7ltl 

• -· - -
PERIOD 

APRIL 

3,100 
21.280 

• 1.H2 

10, 800 
11,0l6 

0 
15,310 

1, 100 
1,220 

• 
JIJ 

2,6H 
n,ou 

• 1,213 

1,200 
Js,m 

0 
8,757 

... 
5,tlt 

0 
1,271 

3,720 
JO,IU 

0 
6,201 

100 
3,316 

0 
Bit 

... 
1,098 

0 
768 

l,72t 
JJ,OOCI 

0 
7,002 

1,120 
86,11. 

0 
15,310 

1,120 
7,310 

• m 

2,tl0 
21,116 

0 
1,283 

3.360 
38.113 

0 
e,n7 

let 
5,SSf 

• 1,271 

2,880 
33,519 

0 
6,201 

320 
3,706 

0 
lit 

480 
1,571 

0 
761 

POCO 

SEPTEMBER 1987 

PAGE 1 OF 3 

JUNE 

3.288 
31,288 

• 7,tt2 

10.188 
96,131 

0 
15,JU 

I ,288 
1,628 

• liJ 

2,392 
21,m 

0 
4,283 

3,11tl 
12,117 

0 
8,m 

m 
•• Ill 

• 
1,271 

3,141 
36,997 

0 
6,201 

368 
l ,t71 

• l it 

m 
S,IJO 

0 
7ltl 

!DIALS 

31,288 

7,002 

1&,631 

1,621 

23,)31 

1,283 

12,777 

8,7S7 

6,111 

1,211 

J6,n7 

6,201 

1,011 

... 
5,1lt 

11t8 

....._----- --- ----------- ------- --------Paraona-DIIIIngham-De Leuw, Cathw 
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LOS ANGELES METRO RAIL PDCD 
RTO 

PDCD 

CONTRACT PERFORMANCE 
REPORT 

FOURTH ANNUAL WORK PLAN 

MANHOURS BY FUNCTIONAL DEPARTMENT 

1987 

PERIOD _s_E_P_T_EM_B_E_R_19_8_7 __ _ 

PAGE 2 OF 3 
1988 ------------·---------------------···------------------···---------........ ............................................................................................... .. ....................................................... ________________ ., _____ .... _ ............................................... ___________ 

DESCR IPTION I"IIRSI JIA.Y AUSUST SEPT mER OCTOBER NOVE"BER DEemER JAHUARY FEBRUARY MRCH APRTL "AY JUNf TOTALS 
-------··-----------·---------------··----------·-·------------·-··-----------------------------------------------------------------·------------------·---·----------------·-·--------------------------
Q tl.ility Assuri-C! Ph- curr!nt m 320 304 400 288 298 m 320 m 400 320 :168 4,074 

toMIIlht m 672 976 1,376 1,664 1,962 2,316 2,666 2,91!6 3,386 3,m 4,074 
~tu•l current m 292 2~0 0 0 • 0 0 0 0 0 0 m 

cueuhtiv! m m m m m m m m m 795 795 795 

A Projert Ad•ini ~trition Pl1n current 880 800 no 1,000 120 m 960 800 960 1,ooe 800 920 10,345 
CUIUIItiY! 880 1,680 2,440 3, 440 4,1~ (,905 ~,865 4,665 7,625 8,625 9,425 10,345 

~tu1l cutt!n t 144 704 m 0 0 0 0 0 0 0 0 0 2,022 
CUIUJitlvt 744 1,448 2,022 2,022 2,022 2, 022 2,022 2,022 2,022 2,022 2,022 2,022 

s fO Ad1inutr1tion Phn curr!n t m 480 m 600 m 441 m 480 480 600 480 m 6,111 
CUiulitiYf 528 1,008 1, 464 2,061 2,496 2,943 3,519 3,999 41479 5,019 5,559 6,111 

Achil urr!ftt 144 300 289 0 0 0 0 0 • 0 0 • 7l2 
(UIIUh!ht 144 m 732 1l2 1l2 7J2 m m 732 m 7l2 m 

' L1bor Rtht&ons Phn curr!nt 0 160 0 0 0 I~ l20 

CUIU lil ivt 0 0 0 0 160 1~ 160 160 160 160 320 
Actul (Utt!!lt 2 0 0 0 0 0 0 0 0 0 0 0 

CUIIUh!Ut 2 2 2 2 2 2 2 2 2 

u Ltqli Couns!1 Phn curr!nt 0 160 0 0 140 0 160 0 160 640 
cu1uhtiv! 0 160 160 160 160 320 320 320 320 480 480 610 

Actui l curr!llt 0 0 0 0 0 • 0 0 0 0 0 0 
CUIIU!ittv! 0 0 0 0 0 • • 0 0 

---------·-------------- ........ --------------------------------------................ -----.......... --------------.......... ---------..................... ---------· ---------.......... ... .......... ------· -----------------------.................. ------------
Su btohl (~OUR 51 Plin current 19,344 18,560 19,104 26,320 U,l68 201915 27,616 23. ~20 23,680 29,880 24,160 28.400 279,667 

CUIUhtiV! 19,344 371904 56,008 82,328 101,496 122. 411 150,027 m,m tn,227 227,107 251,267 2791667 
~tu•l currt'tlt 15.190 16,147 16.366 0 0 0 0 • 0 0 0 0 481303 

CUM h tiYt 15.190 ll,9l1 48,303 48,301 48, 303 481303 18,303 48, 303 491 303 481303 48,303 49,303 

----------- ---------------------- Par•ona-DIIIngham-De Leuw, Cather 
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LOS ANGELES METRO RAIL PDCD 
RTD 

CONTRACT PERFORMANCE 
REPORT 

FOURTH ANNUAL WORK PLAN 
PDCD MANHOURS BY FUNCTIONAL DEPART MENT 

1987 

PERIOD _S_E_P_T_E_M_B_E_R_1_9_8_7 __ 

1988 PAGE 3 OF 3 
---------------------------------------------·----............................................ _ ... ______ .., ______________________ ,.. ____ .......................................................................................................................... .................................. _ ..... ____ ... _ .... ______ .. 

UESCR I PTIOH ("~RS) JULY AUGUSt SEPTEmR OCTOBER IIOYEmA DECEftBER JANUARY FEBRUARY MACH APRil MY JUME tOTAlS 
----------------- ---------- ---------------------------------------------------------------------·-·-·----·-----------------------------------------------------------------------------·-----·-·--··---
Oth1r Di r1ct l•bar 

A. "· Pusons 
k Proifcl Cont rah Phn c urrrnt 0 0 0 0 0 0 0 0 0 0 0 0 

Cul u1itivt 0 0 0 0 0 0 0 0 0 0 0 
Attul c.rr•nt 70 bB 1801 0 0 0 0 0 0 0 0 58 

CIIIU1itiYI 70 138 58 58 58 58 58 58 58 58 58 58 
l Contr~e ls/Procuru fn t PIMI cnrtnt 0 0 0 0 0 0 0 0 0 0 0 0 

CuiUhtive 0 0 0 0 0 0 0 0 0 0 0 0 
Actui l Clrrent 0 29 0 0 0 0 0 0 0 0 2'1 

CIIUh\iVf 0 0 29 2'1 2'1 2'1 29 2'1 2'1 2'1 29 2'1 

" Engineering StrVlct~/ P1ill current 0 0 lbO 160 160 160 uo IbO 160 160 160 uo 1600 
Systres In tegn lion cu1111ihvt 0 0 160 320 480 640 800 960 1,120 1,280 1,440 1,600 

Actu~ 1 current 0 36 62 0 0 0 0 0 0 0 0 99 
cu•ul ~ltve 0 36 98 98 98 98 98 98 98 98 98 98 

R ~roi ect Ad• intstr•ti on Phn current 0 0 0 0 0 0 0 0 0 0 0 
CUIU ii\ive 0 0 0 0 0 0 0 0 0 0 

Ath1l currlnt 0 18 65 0 0 0 0 0 0 0 0 0 83 
CUIUht iYI 0 18 83 83 83 83 13 13 83 83 83 83 

Del1u• , C•thrr 
r 6ener1l S.rvtces Pl~n current 0 160 0 0 0 160 0 0 160 480 

CUIUhtiYI 0 160 160 160 160 320 320 320 320 480 
Actu•l current 0 0 0 0 0 0 0 0 0 0 0 

CIIUhtivt 0 0 0 0 0 0 0 0 0 0 0 

" EnglnffTl~g Services/ Pl•n currut 160 320 160 320 160 320 l bO 320 160 320 160 320 2880 
Systu s lntrgr• tion cn vhtive 160 480 640 9b0 1,120 1, 440 1,600 1,920 2,080 2,400 2,»0 2,890 

~ctu1 current 72 121 140) 0 0 0 0 0 0 0 0 0 30 
CUIU h tivt 72 70 30 30 30 30 3il 30 30 30 30 30 

-------··----···-------·----------------------------·---------------·----·--------------------------····--------··-··--............ ................ ...... .... ...... ...................... __________ . __ ,. _______________________ ............ _ ............... 
Subtotd Phn e~rreot t60 320 320 6.40 320 480 32() 640 320 490 320 uo 4,"0 

CUIUh iJVe 160 480 900 1,440 I, 760 2,24<1 2 ,51.0 3.200 3,520 4,000 4,320 4,960 
Actul current 142 120 36 0 0 0 0 0 0 () 0 0 298 

tu~ahttYI 142 m m 298 298 298 298 298 2'18 298 298 m 
·------------ ---------·------------------···--·-······------ ·····---·----··-·------- .. ------------····-----··-··········-······-.. ·----------------- ----·-------·------·-------------...... -- ... - -

TOTAL DIRECT LABDR HOURS Pl•n curr!nl J9 1 ~04 II ,880 18 .424 26, 960 19,488 21,39~ 27' 936 24,160 24 ,000 30,360 241 490 29,040 284,627 
cuuli tivt 19,504 38,384 5& ,aoa 83,768 103,256 124,651 J52 1587 176,747 200,747 231,107 m,~87 284,627 

Actu l currt nt 1~,332 16,868 16,402 0 0 0 0 0 0 0 0 0 48,602 
cuu l ltiYe 15,332 32,200 48 ,602 48.602 49,602 48,602 481602 48,602 48,602 48.602 48,602 48,602 

'S.ZZ*Z'S.ZZ~z:~z-:::: ::::::::::::=:::::::::::::::::z::::::::::.z:t:a:aazzu:aa:za:aawaaswaatzz:::::::::::.t:::s :;:::::;:~:t===::::::::::::.:::::::a::aa~:aaaas:aa::aaaazaza:r:.zaazaaaraat:a::c:::s::::::::::::::s:zztt z:zwa:z.w"r::zJ:a::as::t:::zaazaa:ts:aszsss:s..ssss 
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LOS ANGELES METRO RAIL PDCD 
CONTRACT PERFORMANCE 

REPORT 
PERIOD 

SEPTEMBER 1987 

FOURTH ANNUAL WORK PLAN 

16,000 

---- ORIGINAL PLAN 
14,000 ACTUAL 

;; 
12,000 .,.; 

;; 
;; 

10,000 f-
;; 

....... ;; 
0 ;; 
8 
E.'} 8,000 

;; -- ----f- ;; 
(/) 

0 ;; 
(.) 6,000 ;; 

;' 
.,_; __ .. 

4,000 ----;" 

2,000 ~;; 
0 

JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN 

1987 1988 

PLAN 907 1,812 2,692 3,914 4,836 5,868 7,148 8,2 81 9,410 110,810 11,948 13,294 

ACTUAL 736 1,514 2 ,3 5 8 
VARIANCE (170) (298) (334) 

FORECAST I ETC 12,479 11,626 10,736 

IEAC 13,215 13,141 13,094 
*GENERAL CONDITION ITEMS HAVE BEEN EXTRACTED INCLUDING CONSTRUCTION PHOTO AND TESTING PROGRAM 

FROM THE ODC's. GC's ARE BEING REPORTED SEPARAT ELY. 

CM DIRECT SERVICES CUMULATIVE COST PERFORMANCE 

18 
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- ...... .., ..... - .. ,, --- ---

1000 . 

800 

....... 
0 600 0 
0 
(,9 ....... 
1-
(/) 

0 
(.) 400 

200 

0 

PLANNED EXPEND. 

ACTUAL 

VARIANCE 

FORECAST 
I ETC 

I EAC 

LOS ANGELES METRO RAIL 

----

CONTRACT PERFORMANCE 
REPORT 

FOURTH ANNUAL WORK PLAN 

PLANNED FUNDS BUDGETED 

EXPENDITURE FUNDS ALLOCATED 

S4BO 

411 - -
ACTUAL REMAINING ~S AVALAB LE $ 69 

CURRENT GCI FUNDS BUDGETED (CEILING) $480 

Ulllllllllllllllllllllll FUNDS ALLOCATED $4 11 

PDCD 

PERIOD _S_ E_P_T_E_M_B_E_R_1_9_8_7 __ 

FORECAST EXP!:NO. $639 

FUNDS ALLOCATED 411 - -
FUNDS REOlJRED 22B 

REMAINING FUNDS AVAl.ABLE 69 - -
AODITlONAL R.INOS REQUIRED $1 59 

....... ....... ........... ......... .......... ... ....... ............ ........ ... ....... _ ...... -----
JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN 

1987 1988 

109 118 128 159 190 22 1 2 53 2 8 4 316 34 7 379 4 11 

110 200 239 
1 82 111 

374 442 400 

484 6 4 2 639 

GENERAL CONDITION ITEMS CUMULATIVE COST PERFORMANCE 
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~~ 
RTO 

.. - .. .. - .. 
LOS ANGELES METRO RAIL 

CONTRACT PERFORMANCE 
REPORT 

PDCD CM SERVICES - 4TH ANNUAL WORK PLAN 
COST REPORT FOR MONTH ENDING SEP 25..1 1987 

REPORT SUMMARIZED BY RESPONSIBILI1 Y 
CONSTRUCTION 

- - -
POCO 

PERIOD 
SEPTEMBER 1987 

RESPDNSIBI L ITY 
CD-DESCRIPTION 

CURRENT PERIOD DOLLARS CUMULATIVE DOLLARS ESTIMATE 
TO COMPL 

AT COMPLETION DOLLARS 
BUDGET ESTIMATE VARIA~JCE BUDGET ACTUAL VAR. BUDGET ACTUAL VARIANCE 

A PROJECT MANAGEMENT 84,234 
C ZONE CONSTRUCTION 205,506 
E SYSTEMWIDE CONST 8,573 
F GENERAL SERVICES 61.793 
K PROJECT CONTROLS 141,203 
L PROCUREMENT 19,252 
M ENG. SVCS./SYST. INTEGR.131,358 
N COMMUNITY RELATIONS 11.687 
P SAFETY 13,786 
0 OUALITY ASSURANCE 15,746 
R PROJECT ADHIN. 27,965 
S EQUAL OPPORTUNITY 2C>, 108 
T LABOR RELATIONS 0 
U LFGAL 0 

S/T LABOR-BRDN ~ OH 

1 OFFICE SPACE 
2 FURN. & EOUIPHENT 
3 RELOC. & TRAVEL EXP. 
4 VEHICLE & HAINTEN. 
5 OFFICE EXPENSES 
7 TELEPHONE/TELEX 
8 COMPUTER OPER. SUPPORT 
9 GROSS RECEIPT TAX 
Z FIELD EQUIPMENT 

SIT ooc·s 

W PDCD FEE 
X SIC FEE 

S/T FEES 

S/T CM DIRECT SVCS 

S/T GEN. COND. ITEMS* 

TOTAL CM SERVICES 

741.211 

37.967 
9,151 
1.250 
6.202 
5.488 
4,466 
2.666 
4,8:?9 
4.130 

76,149 

40,000 
22.105 

62.105 

879,465 

889.067 

PERCENT OF BUDGET EXPENDED ~ 19Y. 

64,452 
198.065 
14.418 
64,023 

119,522 
17,821 

101,151 
10.596 
11,700 
12.059 
~2-319 
13,671 

0 
0 

-19,782 
-7,441 

5.845 
:;:::~230 

-21,681 
-1,431 

-30.207 
-1.091 
-2,086 
-3.687 
-5,647 
-6,437 

0 
0 

238,384 
604.964 

17,597 
198,387 
453,337 

61,810 
41)0,708 

37,5::?2 
44.262 
50,552 
89,782 
64.558 

0 
2(>,000 

178.817 
555.547 

18,182 
199,189 
393.944 

55,712 
287.151 

31,622 
33,766 
39, (H)7 
75~~~5 

33,965 
98 

(> 

649.796 -91.415 2.281.863 1,902,255 

29.698 
10,423 
9.730 
7,844 

21.172 
5.029 
6. 511 
5.277 

36,533 

132.217 

40,000 
21,386 

61,386 

-8.269 
1,272 
8,480 
1.642 

15.684 
563 

3,845 
448 

32.403 

56,068 

0 
-719 

-719 

113,901 
23.267 
3,750 

16.834 
14,896 
1~.12:? 

8,998 
14,768 
11 '210 

219,746 

120 ,<•00 
70,305 

190.305 

94,763 
20,4::::3 
16.836 
12.699 
46.943 
13.057 
9.011 

14,800 
44,487 

273,019 

120.000 
62,646 

182.646 

843.399 -36.066 2.691.914 2,357~920 

39,266 29,664 127.945 238,960 

882,665 -6,402 2,819,859 2,596,880 

NEGATIVE VARIANCE INDICATES UNDERRUN 

* CIEHERAl CONDITION ITEMII WIIICH WIERE SEPARATELY LISTED IN TilE ESTIUATED COST F<lfl AWJ>-.4 AS ODC'e 

-59.567 
-49.417 

585 
802 

-59,393 
-6,098 

-113.557 
-5.900 

-10,496 
-11,545 
-14.527 
-3<>, 593 

98 
-:?0.000 

780.342 
3.027.902 

478,604 
861,442 

1,450. 453 
198,148 

1,.oQ31~136 

119,103 
179.133 
160,461 
296,89(> 
2(>4,917 

15,648 
6(J,0(J0 

1.012.205 
3,746,429 

362,'340 
1,0(>7 ,829 
1.892,::>12 

::!58,n06 
1.805,777 

156,625 
.2~3.395 

211,013 
384,767 
269,475 

15,648 
80.0(>0 

959,159 
3~583.449 

496.786 
1,1J60.631 
1.844,]97 

2:53.860 
1,718.287 

150,725 
212,899 
199,468 
372,145 
238.882 

15,746 
60,(>00 

-379.608 9,264,179 11,425,821 11,166,434 

-19.138 
-2.844 
13.086 
-4.135 
::2,047 

9:":5 
13 
32 

3],277 

53.273 

0 
-7,659 

-7,659 

361.699 
48,033 
98.250 
78.266 
63,504 
51,678 
24.002 
58,871 
47,790 

455.600 
71.300 

115.000 
88,600 
78. 4(10 
63.800 
33,000 
73,639 
59.000 

456,462 
68,456 

115,086 
90.965 

110.447 
64,735 
33.013 
73,671 
92,277 

832,093 1,038.339 1,105,112 

350.000 
289,473 

639.473 

470.000 
359,778 

829,778 

470.000 
352,119 

822,119 

-333,994 10.735.745 13,293,938 13.093.665 

111,015 399.654 480,(100 638,614 

-222,979 11.135,399 13,773,938 13.732,279 

-53,0'16 
-162,980 

134.446 
52.802 

-47,915 
-4' 146 

-87,490 
-5, 9C•O 

-10,496 
-11,545 
-12.622 
-30.593 

98 
-20,0(10 

-259,387 

862 
-2,844 

86 
2,365 

32,047 
9]5 

13 
32 

33,277 

66,773 

0 
-7,659 

-7,659 

-200.273 

158,614 

-41,659 

"----------------------------------Par•on•-Dtltngham-De Leuw, Cather 
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6~ 
RTO 

RESPONSIBI LITY 
CO- DESCRIPTION 

0 CONST PHOTO (SIC)* 
A F<ODENT t. PEST CONTROL 
B GUARD SERVICES 
c WATER LEAl( SURVEY 
J DEWATERING DESIGN 
v CONDUIT BENDS 
y TESTING PROGRAM (SIC) * 

SIT ALLOCATED 

z UNALLOCATED 

SI T GEN. COND. ITEMS 

LOS ANGELES METRO RAIL 
CONTRACT PERFORMANCE 

REPORT 

PDCD CM SERVICES- 4TH ANNUAL WORK PLAN 
COST REPORT FOR MONTH ENDING SEP 25, 1987 

REPORT SUMMARIZED BY RESPONSIBILITY 
CONSTRUCTION 

GENERAL CONDITION ITEMS 

CURRENT PERIOD DOLLARS CUMULATIVE DOLLARS ESTIMATE 
BUDGET ACTUAL VAR. BUDGET ACTUAL VARI ANCE TO COMPL 

2 . 870 ~,500 - 364 7,790 4, 5(>6 -3. 284 3 6 , 130 
0 0 0 0 0 () 2::?,500 

6,732 5. 76t) -972 ::?0 .196 17, 760 - 2 . 4:::;6 63 . 0 24 
0 0 0 0 (I 0 40.000 
0 25,000 ~5,000 98 . 265 205 , 0 l>O H•6, 735 59,000 
(I 0 0 1.694 1 . 694 () 0 
0 6 ' (>00 6. (>0 0 0 10, (100 1 l>, 0>.>0 179' 0(>0 

--------- --------- ------- --------- --------- --------- ---------
9 . 602 39 . 266 29.664 127,945 238 .960 111 .015 399,654 

0 0 0 0) (I (I 0 
--------- --------- ------- --------- --------- --------- ---------

9,60~ 39, 266 29 , 664 127 . 945 2:.8.96(1 111 , 0 1 5 399 , 6 54 

$GENERAL CONDillOH ITEMS WHICH Wt:RE St:PARATEI.Y USTEO IN THE ESTIUAT£0 COST FOR AWP-4 AS OOC'a 

PDCD 

PERIOD _ S_E_P_T_E_M_B_E_R_1_9_8_7 _ _ 

AT COMPLETION DOLLARS 
BUDGET EST IMATE VAR I ANCE 

41, (>00 40 ,636 - 364 
0 22,500 22,500 

6 0 .784 60 , 7 94 0 
0 40. 000 4 0 . 000 

98,265 ::?6"1,000 165 ,73 5 
1 ,694 1.694 0 

189,000 189 . 000 0 
--------- --------- ---------

4 10,743 6 :;8,614 :::27, 8 71 

69,~57 0 -69.257 

--------- --------- ---------
480.000 638.6 14 1 58, 61 4 

--------- ---- --- --------------------Pareone-Dmlngham-De Leuw, Cather 
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LOS ANGELES METRO RAIL PDCC 

RTO 
CONTRACT PERFORMANCE 

REPORT 
PERIOD ___:S:...:E:..:...P...:..T=E M~B::..:E:..:...R:........:.1 ::....:98::....:7 __ 

VI. ADDITIONAL ACTIVITIES PERFORMED IN SEPTEMBER 

The following activities perfonned by the CM functional organization are in addition to the activities presented 
in other sections of this report. 

A. ADMINISTRATION AND ACCOUNTING 

(1) Continued to assist the Resident Engineers in the supply of administrative material and the 
assignment/orientation of new field personnel at the field offices. 

(2) Continued to coordinate the ongoing RTO audit of PDCD and its Associate Subcontractors' financial 
operations for calendar/fiscal year 1986, as applicable. 

(3) Continued processing of personnel (acquisition and termination). 

8. Quality Assurance 

(1) Completed and issued Audit Report for Contract A-141 POCO field office operations. 
(2) Started audit of Contract A-161 POCO field office operations. 
(3) Reviewed submittals for Quality Assurance Certificates of Compliance and Field Testing activities. 
(4) Prepared welding requirements matrix for contracts in progress. 
(5) Finalized ACI Technician Certification Training Course Schedule and Participation List. 
(6) Finalized Inspection and Test Plan for contracts in progress. 

C. Equal Opportunity Administration 

(1) Conducted contract compliance site visits and employee interviews for Contract Nos. A-121, A-141, A-146, 
A-161 and A-171. 

(2) Assisted in bid evaluations for Contract No. A-620. 

o. Contracts and Procurement 

(1) Continued support activities for equipment to be purchased by the A-141 contractor for the water 
treatment plant. 

(2) Assisted RTD in evaluation of bids for Contract A-112, Main Shop Building by obtaining supplemental 
information on low bidder. 

--------------------------------Parsons-Dillingham-De Leuw, Cather 
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LOS ANGELES METRO RAIL 

CONTRACT PERFORMANCE 
REPORT 

PDCD 
RTC 

( 3) 

( 4) 

( 5) 

( 6) 
(7) 

PERIOD _S_E_P_TE_M_B_E_R_19_8_7 __ 

Initiated commercial and technical evaluation of proposals for Water Leak Survey and Rodent and Pest 
Control Services subcontracts. 
Submitted, for RTD approval, Amendment No.1 to Subcontract with Kennedy/Jenks/Chilton for completion of 
design engineering of Water Treatment Plant. 
Submitted for RTO approval all remaining amendments to POCO Associate Subcontracts and Consultant 
Agreements for Fourth Annual Work Plan requirements. 
Submitted request for approval to RTD for purchase of additional office copier for POCO central office. 
Issued Amendment to Associate Subcontractor for AWP-4 requirements as approved by RTD. 

E. C00111Unlty Relations 

(1) Coordinated community notifications for A-145 traffic detours/street closures; parking restrictions on 
Lindley Place for A-146; water line incident at A-161; and pending closures for A-141. 

(2) Conducted coordination and resolution of traffic concerns for tenants along Hill and Broadway Streets 
affected by A-141 and A-145 traffic access plans, and construction access problems for Systems Parking 
Lot, A-145. 

(3) Briefed Traffic Enforcement Department representatives on construction activities and pending TCO 
requirements. 

F. Safety and Security 

( 1) Performed site safety, health and security surveillances and prepared written reports for the A-121, 
A-145, A-146, A-161, A-171 and A-175 construction projects. 

(2) At the A-146 site, a minor fire occurred in the Wilshire/Grand Bldg. 
(3) Coordinated activities of the Systemwide Security Guard Service. 
(4) Security was increased in the A-145 and a-171 sites due to substantial increase in violent crime. 
(5) Coordinated activities of the Certified Industrial Hygienist in the Occupational Health Field (asbestos, 

hydrocarbons) at the A-145 site. 

G. Construction Operations 

( 1 ) 

( 2) 
( 3) 

Continued to provide construction management services for Contracts A-121, A-141, A-145, A-146, A-161, 
A-171 and A-175. 
Continued to monitor utilities relocation work in association with construction activities. 
Reviewed submittals for utility, traffic and environmental controls requirements. 

---------------------------------Paraons-DIIIIngham-De Leuw, Cather 
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ATO 

LOS ANGELES METRO RAIL 
CONTRACT PERFORMANCE 

REPORT 

PDCD 

PERIOD SEPTEMBER 1987 

(4) Continued sHe layout preparation, technical coordination, and review for A-141 groundwater treatment 
facilities. 

(5) Conducted water quality review and monitoring. 
(6) Monitored soil contamination in A-141 and A-146. 
(7) Conducted asbestos investigations at A-145 and A-146 and prepared findings and instructions for removal. 

H. Engineering Services 

(1) 

( 2) 
( 3) 

( 4) 
( 5) 

( 6) 

(7) 

(8) 

( 9) 

(10) 

(11) 

Reviewed and submitted comments on draft addendum for Contract A-135 Union Station and Contract 
A-610/A-115 Trackwork and Yard Area bid documents. 
Started spot checking and logging geology of A-145 soldier pile holes. 
Reviewed Contractor 1

S claim for an extra due to striking hard cemented sandstone layers in the soldier 
pile holes penetrating the soft bedrock of Civic Center Station. 
Reviewed A-146 Contractor 1

S compaction grouting designs for two Type II structures. 
For Contract A-121 -Reviewed and approved Contractor 1

S submittals for acoustical materials, HVAC data, 
ventilation fans, and miscellaneous metals for toilet areas. Approved as noted submittals for toilet 
partitions, concrete, mixes, highbay mounting details, and handrails. Rejected submittals for ceramic 
tiles and cabinet details. 
For Contract A-141 - Reviewed and approved Certificate of Compliance for VCP pipe. Approved as noted 
submittals for excavation support system so1dier beam designs, excavation support procedures, and 
temporary decking. Rejected a submittal for manholes. 
For Contract A-145 - Reviewed and approved submittals for temporary decking (partial), electrical 
materials, non-shrink grout tests, welder qualifications, and Certificate of Compliance for lumber. 
Approved as noted submittals for temporary decking (partial), concrete formwork for vaults, rebar list 
for vault work, closure wall lift drawings for vault work, and electrical equipment. Rejected 
submittals for temporary decking details, and plumbing material. 
For Contract A-146- Reviewed and approved Contractor 1 s submittals for geotechnical instrumentation, 
adit support design, pre-cast concrete segments, and tunnel instrumentation. Approved as noted 
submittals for gas detection instrumentation and deletion of tape extensometers. 
For Contract A-171 - Reviewed and approved Contractor 1

S submittals for geotechnical instrumentation and 
shaft access bridge. Approved as noted submittals for excavation support, gas detection 
instrumentation, deletion of tape extensometers, and tieback procedures. 
For Contract A-175 - Reviewed and approved Contractor 1 s submittals for geotechnical instrumentation, 
and Certificates of Compliance for VCP pipe. Approved as noted a submittal for lagging at bedrock. 
Started mapping geology exposed in the Wilshire/Grand building underpinning pits excavation in Contract 
A-146. 

-------------- -------------------- Parsona-DIIIIngham-De Leuw, Cather 

24 



---~--~--------~---

6~ 
LOS ANGELES METRO RAIL PDCD 

RTD 
CONTRACT PERFORMANCE 

REPORT 
PER 100 __::S:..:E.:....P..:....:TE::..:.M..:..::B:..:E.:...;.R--=-:19:....::8;_:_7 __ 

1. Project Controls 

(1) Reviewed A-141 Contractor Part II Schedule resubmittal. 
(2) Reviewed A-175 Contractor Part I Schedule submittal. 
(3) Processed Change Orders for A-121 (C0-001, C0-002 and C0 -005), A-141 (C0-004, C0-008 and C0-009), A-145 

(C0-003) and A-161 (C0-005 , C0-006 and C0-007). 
(4) Processed Change Requests A-1 21 (CR016), A-141 (CR018), A-145 (CR015, CR016), A-161 (CR025), and A-175 

(CR003). 
(5) Calculated Liquidated Damage Values associated with 45 Day Window Report. 
(6) Submitted claims logs for A-121, A-141, A-145, A-146, A-161, A-165 and A-175. 
(7) Reevaluated estimates on A-145, CR004 and CR009. 
(8) Prepared evaluation of RTO's estimate on A-121, CR008 and CR010. 
(9) Continued A-141, CR-000 and CR-001 estimate analysis. 
(10) Prepared preliminary estimate on A-171 CR-001. 
(11) Prepared Construction Study of Sunset Blvd., Aerial, Cut & Co ver and Tunnel to support RTD 

environmental hearings. 
(12) Summarized A-145 Part II Schedule submittal and impact to the MOS-1 Level III Construction Schedule. 
(13) Revised approach for budgeting, reporting and controlling Genera l Condition Items associated with 4th 

AWP. 
(14) Prepared input for Rev. 50 Sc hedule and conducted a schedule analysis. 
(15) Revised the "Construction Cost Perfonnance and Construction Progress Curves" based on Financial Plan

Rev. 5C dated 8/13/87. 

J. CM Meetings in SepteRber 1987 

Date 

September 1 
September 1 
September 1,8,15,22 
September 2 
September 2, 16 

A~ncy/Company 

RTO/TSG 
RTD 
RTD, MRTC 
RTD 
RTD 

General Subject 

Negotiation of 141-C0-008 
A-135 Pre-bid Dry-run 
Project Status Review 
Review A-141 Schedule Status with TSD/AGM 
Prog ram Controls 

------------------------ ---------Pareone-DIIIIngham-De Leuw. Cather 
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RTO 

Oate 

September 2 

September 2, 23 

September 4 
September 8, 22 
September 8, 22 
September 9 
September 12 
September 11 
Septernber 11 
September 14 

September 14 
September 14 
September 16 

September 16 
September 17 
September 17 
September 17 
September 17 
SeiJtember 17 
September 17 
September 17 
September 18 
September 21 
September 22 
September 22 
September 23 
September 23 
Septe1nber 23 
September 24 

LOS ANGELES METRO RAIL PDCD 
CONTRACT PERFORMANCE 

REPORT 
PERIOD _S_E_P_TE_M_B_E_R____;:;,;19'-8'-7 __ 

Agency/COtlpany 

RTD, BAH, MRTC, LAFO, 
LACo FD 
RTD, OIA, Argonaut, LAFD 
Contractors 
RTO 
RTD 
RTD, MRTC 
RTD 
RTD 
RTO 
RTD/MRTC 
Smith-Emery 

Tutor-Saliba/Groves 
RTD 
RTD, LA Bureau of 
Engineering 
Shank-Ohbayashi 
RTO 
RTD, MRTC 
RTD, MRTC 
RTD/TSG 
RTO 
Smith-Emery 
RTD 
MRTC 
RTD/Dalton 
RTO 
Atkinson 
LADOT/RTD 
RTD/LADOT/Mayor's Office 
RTO 
RTD 

26 

General Subject 

FILS, F/L Security 

Project Safety 

A-171 Claims 
CM Progress Review 
Train Control Coordination 
A-135 Pre-bid 
Traffic Mitigation 
LGCA Staff Meeting 
A-141 Groundwater Treatment Facilities 
Improving Turnaround of Hazardous Waste Test 
Report 
WBE Subcontractor Substitution 
Level III Schedule Review 
Review of Excavation Support Systems 

Magnetometer Surveys in Tunnels 
Traffic Mitigation with LADOT/Mayor's Office 
Communications Coordination 
Contract A-130 60% Design Review 
A-141 Negotiation U.G. Utilities 
A-171 CO #001 
Batch Plant Inspection Requirements 
Anti/Skid Test for Temporary Decking 
Contract A-145 Vault Work Coordination 
Negotiation of 161-C0-008 
Logistics Study 
Contract A-145 Excavation Support Design 
A-141, A-145 Traffic 
Tenants/Traffic Mitigation 
Systems Parking/Construction Access 
A-165 Schedule 
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Agency/Company 

RTD/MRTC 
RfD, MRTC 
RTD 
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General Subject 

Systems Interface Documentation 
Contract A-130 High Pressure Gas line Support 
Sunset Construction 
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VII. SUMMARY OF ACTIVITIES PLANNED FOR OCTOBER 

A. Ad~inistration and Accounting 

(1) Continue to provide priority assistance to construction field operations. 
(2) Continue to coordinate and accomnodate the RTO audit of POCO and its Associate Subcontractors' financial 

operations for calendar/fiscal year 1986 as applicable. 
(3) Coordinate and organize POCO's JVE ~ Meeting No. 10 scheduled for October 23. 

8. Quality Assurance 

(1) Complete and issue Audit Report for POCO's field office operations , Contract A-161. 
(2) Conduct audit of POCO's field office operations at A-121 and A-146. 
(3) Monitor ACI Concrete Technician Certifi cation Course. 
(4) Continue to support Safety Certification, RE Field Test and Inspection activities, (Welding, Concrete, 

Tie-Back and Excavation Support), and review of Contractor Submittals. 
(5) Continue review to ensure Safety Certification Documentation is being submitted and properly filed. 

c. Equal Opportunity Ad~inistration 

(1) Conduct contract compliance site revi ews and employee interviews for Contracts A-121, A-141, A-145, 
A- 146, A- 161 , A-171 and A-175. 

(2) Attend Progress Review Meetings for all construction contracts. 
(3) Attend Initial Construction Meeting for Contract No. A-112. 

D. Contracts and Procurement 

(1) 

(2) 

(3) 
( 4) 

Complete evaluation of proposal for Water Leak Survey and Rodent and Pest Control Services and submit 
recommendation for award to RTO. Upon RTD approval, award subcontract. 
Transmit to RTO for approval an Amendment to increase scope , extend period of performance and fund 
subcontract for Laboratory and Field Testing Services for AWP-4. 
Continue to support procurement of equipment for A-141 Water Treatment Plant. 
Participate as member of Bid Evaluation team for assisting RTO in evaluat i ng bids for Automatic Train 
Control , Contract A-620. 
Award purchase order for office copier for POCO central office. 
Execute Amendment No.1 to Kennedy/Jenks/Chilton subcontract for design engineering services. 

---------------------------------- Paraona-Diftlngham-De Leuw, Cather 

(5) 
( 6) 
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E. Community Relations 

(1) Coordinate tenant notifications including traffic access for A-141 and A-145, and instrumentation 
drilling activities for A-171. 

(2) Continue implementing CR Work Plan; conduct community presentations; the dissemination of construction 
information; and responding to community complaints and inquiries. 

F. Safety and Security 

(1) Continue to monitor safety, health and security activities on all active construction sites. 
(2) Review Contractor Safety and Security Plans for A-112 and A-165. 
(3) Provide Emergency Response Plan and first-aid training to personnel at the A-161 and A-171 sites. 
(4) Continue to monitor activities of the Security Guard Service. 
(5) Review Contractor candidates for Safety Representatives, Contracts A-112, A-165 & A-175. 
(6) Review and update the Emergency Response Plan as required. 
(7) Review the Construction Safety and Security Manual for possible revisions due to elimination of the 

Cal-OSHA Enforcement Group. 

G. Construction Operations 

(1) Continue construction management services, monitoring of utilities relocations, and submittal reviews. 
(2) Complete technical review for A-141 water treatment equipment and finish draft operating manuals for 

facilities. 
(3) Coordinate preliminary grading and preparations for delivery/storage of water treatment equipment, and 

security for site. 
(4) Monitor asbestos remediation work in A-145. 
(5) Continue monitoring and testing for hydrocarbons in A-141, A-145 and A-146 excavations and geotechnical 

borings. 
(6) Install water quality monitoring instruments along the L.A. River and Ballona Creek. 

29 
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H. Engineering Services 

* 

(1) Continue to process Contractors' submittals for Contracts A-112, A-121, A-141. A-145, A-146, A-161, 
A-171 and A-175. 

(2) Begin in-house training for construction inspectors to aid in the geologic mapping of mined tunnels. 
(3) Complete Constructibility/ClaiJns Avoidance Reviews of Contract A-795/100%. 

I. Project Controls 

(1) Calculate liquidated damage values associated with 45 Day Window Report. 
(2) Complete change documents for A-165 Schedule Revision. 
(3) Finalize and issue Revision 50 of the Level III Construction Schedule. 
(4) Update A-175 Scope of Work Report based on Contractor Part I and II Narratives. 
(5) Summarize A-141 Part II Schedule Submittal and impact to the MOS-1 level III Construction Schedule. 

* See Page 31 

-------------------------------- Par•on•-DIIIIngham-De Leuw, Cather 
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DESIGN PACKAGE STATUS WINDOW REPORT- NEXT 30 DAYS 

9-28-87 TO 1o-3o-87 

Pl. g R•vl~W Sc~~dul~ bch•dule ~ctuel 

·rype Cod• ~-<•c•1pt R.-.c.l v ~d Con.pl•t• Cc.mplete SC keno&r k s 

UN 111.-1 t::kt<uf"l hiLt: PuWt.f< 
;:,uPPLV 

LlbO - L•5• tnan eu% 
Pf90 - ~ref1nel 90X 

SPC CIClOO 

CAk- Clel~S Avoldenc• kevJew 

09-23- 8 7 v 9 - 2 3 - 8 7 lu- lb- 87 

lPeO- tn progr•~f 6U~ 
FSlUU- t'Ho&l »ubmlttal luO% 
CE - Chec~ E»t1mate 

1) &ased on 9-~8-87, MklC ue519n Rev1•w Sch•dule 

PF~S - Pref1nal 8~X 
OClOO - F1nal design coaplete 100¥ 

21 Items compl•t•o 1n AwPI end AwPll are no long•r i~clud~d 1n tne current report. 

~-----------------------------------------------------------------P•reona-DIHnohMn-D• Leuw,C•UMw 
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The following 4th AWP Subcontract Status Report provides a current status of subcontracts awarded to the 
twelve associate and four consultant subcontractors. The Report shows major m11estones for each subcontractor 
action from receipt of the requ1sit1on, execut1on of the document and 1ncludes an abbrev1ated description of 
the subcontract amendment issued. 

FOURTH ANNUAL WORK PLAN SUBCONTRACT STATUS REPORT 
SEPTE~BER 2S. U81 

SUBCONT~ACT REO'JI· REO FOq NEGOTIATION JV DATE TO qElUR~ED toN SENT CO~SE~T NTE OATE 
HU~BER SUBCONTRACTOR Sli!ON PROPOSAL C0~0LETE APPROVAl sc FROM SC RE~ESTEO RECEIVED A~OIJNT EXECUTED RE~ARXS 
t:'l U.t' 'U: t:'l f'llll .tf:t:llf f:t:llf U:t:f f ffllllfll n U:f tUff tU *' ta * $ n.a tftU ll U f fffff,.tt•tt ttt tt t tn s t llllllllf • "'' tt• n ••• ll n ttf t ''' t h n U tff ttftf.ttll tt• t U~ * ••• '' n' t Uf.ttff Ut fll t .. ftff.tt tfU h ntt n ttttnt•f n U 

He-ms-• BETTER PERSONNEL 
E~PLOY~ENT SERVICES ... ____________ .. ______ .. _ --

A~E~O. ~0. 9 06/05/11 Ci/30/87 06/09/87 06/2S/B1 06/16/81 OS/15/87 06/18/87 U/06/B"r $304.629 07/06/81 FOURTH AWP 

2-SC-3369·' CQI!S!~UC1!CN CONTROL 
SERVICES CORD. 
-----·-------------------
A~E~O . ~0. 1C W05/8T 01/l0/87 06/15/87 06/26/11 Ob/11/81 06/IB/81 06/21/81 aT/DT/87 $1 ,231.18& 01/08/81 FOURTH AWP 

3-SC-3369-1 UA~Es & ~OORE 
-- ---------- ____ ,_ ____ ----
~~E~D. ~0. ~ 06/05/81 04/30/B' o6t•ete·' 06/25/8.1 0~/'~/~l Ob/ 19/RT 06/1'./87 OB/2D/81 $151.800 08/2 1/87 FOURTH A~P 

I-SC-H69- 1 EHG!~E~R!~G-SC I E~CE 
·------------------------
A•E~O. HO. 9 06/0~/8 I 01/30/81 06/ '8/81 06m/81 Uti/Z2/8 I 06!2(/s·t 06/26/81 01/21/87 $249.590 01/22/17 ~O:JR!H A~P 

S·SC-3359-' H~VA~A~' ASSCC :ATES 
--------- --· --------------
A~f~D. ~0. 9 06/0S/81 01./l0/81 06/19/BI 06/2bfS'I 06/22/87 06/12/87 06/16/87 01/1 '/87 $, 30.000 Ol/22/87 FOIJ~l~ A~P 

6·SC-ll69·' JACOB~ ASSOCIATES 
·------------------------
A•E~O. ~0. 12 06/05/81 01/30/87 06/11/81 Db/n/81 J~/22/81 ~6/21/81 06/2&/8' 07/2 1/87 196~.391 OT/12/81 •ou~rH All~ 

7-SC-H69-1 JE~~I~S. GALE~ & 
~•~n~Ez, r~c. 

-------------------------
A•E~D. ~0. '' l6/05/81 JI/30/P 06/1 9/87 06/'6/81 J6/W87 U6/2t/B1 06/26/87 07/11/BI IH8,120 07/22/Sl •OUR!H A~~ 

P araone-Dinlngham-D • Leuw. Cather 
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FOURTH ANNUAL WORK PLAN SUBCONTRACT STATUS REPORT (Contd) 

SEPTE!'!!l~R 2~. 1981 

SUBCOIHRACT REQU 1- REQ FOR ~EGOTIATIOII JV DATE TO qETURNEO CONSENT CO~SE~T NTE DATE 
NU~BER SU8CU!HRACTOR SITIOII PROPOSAL C\l!'IPLETE APPROVAL sc fRO~ SC REQUEST EO RECE !YEO A~OUNT EXECUTED RE~ARKS 
t11 • ta••••lflllll••••lll ll•llltl fll•ltlllll al1••11tll•tll• h• lllllt .. 11111•1 t•l•l•llll t til til filii tl.'fl'fllll t•'f:t t'flll fll'f•:tat UltiUittllllt "tllll• It tl'f tlltt"flll ttt t lttlt tl h U ll:t:lt I til U: •• tt tttU ttltttt a 

8-SC-J3~9-1 ~ARr! N & HUANG 
lNTEq~ATHt.iAL 

------------ -------------
A•E~D. ~0. 9 05/05/S' Q4/J0/87 06/19/87 OS/'~/~1 06/22/! I o~tn/91 06/24/!1 06/'5/81 t26•.m 01/16/81 FOU~TH AoP 

9-SC-B69-1 NQRT~ PACI•IC 
c~s rquc TI o~ ~A~AGE~E~ T 
-------------------------
AYESO. ~0. !2 06/05/81 Ot/l0/81 06/15/81 06/'6/67 06/22/87 U6/2l/81 06/26/81 06/21/81 $408,142 01/22/87 FOURTH AWP 

10-SC-3369-1 OCHOA I< SILLAS 
-------------------------
A~E~O. ~0. 6 06/05/81 OC/30/8'1 OT/30/81 ~/A 08/12/8"1 08/18/BT 09/08/8 I 03/23/81 t69. 100 09/24/81 FOURTH A"P 

11-SC-)369-1 RANDOLPH & TATE 
ASSOCIATES 
-------------------------
A~END. ~0. 6 06/05/81 04/30/81 06/15/81 N/A 08/04/87 08/11/81 09/08/81 $10,000 FOURTH AWP 

12-SC-3369-1 VA~!R CQ~STROC'W!I 

~A~AGEYE~T, INC. 
-------------------------
A~END. NO. !0 06/05/87 OT/02/31 01/21/8! 08/14/8? 08/24/81 09/23/81 $119,391 FOUR! H AWP; • IN PROCESS 

1J-S£-Jlij9-1 Al. A. I!AT~EW~ 

-------------------------
A~E~O .. ~0. 5 06/05/BT Oe/30/BT 06/15/8? ~/A 06/30/87 01/11/81 08/03/87 08/20/87 S2D. ooo 08/21/81 FOURT~ AWP 

14-SC-3369-1 RONALD ~£U~R, P~.O 

-------------------------
A~E~O. ~0. 4 06/0S/8 I Ot/)0/81 06/1 6/81 ~/A 0 6/l~/87 01/'5/Sl 09/2>187 1!2.000 (OORTH AWP 

15-SC-3369-1 JAY~S GOULD, Ph.D 
-------------------------
A~END. NO. 5 05/05/81 01/30/8' 06/'6/81 N/A 06/3&/81 07/l0/97 09/25/87 fOURTH AWP 

!6-5C-3J69-1 W. ALEXA~U~~ 

-------------------------
AME~D. ~0. 5 06/05/81 04/l0/87 06/!8/87 N/A 0~/H/81 01/!T/81 09/25/H FOURTH A•P 

Paraona-DIIIngham-D• Leuw, Cather 

33 

-



- - - - - - - - - - - - - - - - - -
~>' 

LOS ANGELES METRO RAIL PDC:D 

RTD 
CONTRACT PERFORMANCE 

REPORT PERIOD _s_E_P_T_E_M_B_E_R_1_9_8_7 __ 

FOURTH ANNUAL WORK PLAN SUBCONTRACT STATUS REPORT (Contd) 

SEPTE~SER 15. U91 

SUBCONTRACT REirJI- ~!Q FOR ~EGOTlA fl~ JV UAFE ro RETURNED CO!ISE~T CONSENT ~TE DATE 
MU~ER SIJ8CO!HRACTOR SIT! ON PROPOSAL CI)MOLE TE AP•RUYAL sc FROM SC REQUESTED RECE I YEO A..a\JNT EXECUTED RE~ARKS ···•··•·········· ................................................................................... : .................................. ······ ................................. ·········· ...... ··•···•·· 
11-SC-lltiH GEO G~AY/ 

•HOTOGRAP~Y 

-------------------------
A~E~O. NO. 2 Oti/20/Bl ~/A ~/A ~/A OB/15/87 08/25/87 Ol/U//87 08/1 1/87 135.000 DB/25/87 FO'J~TH AiiP 

19-SC-3369-1 I«JRX CENTER, INC. 
-------------------------
A~E~O. ~0. J Oti/'5/81 N/A ~/A ~/A ~8/' 4/87 08/21/87 06/30/87 08/ 11/87 ho,ooo 08/21/87 FOURTH AWP 

20-SC-3369- 1 li.~~y L. BARTON CO~•-
---- ... -----... ------ ... -------
C~0~ETEO 

l1-SC-3369-' S~JfH E•ERY CO. 
-- ....... ---· .... ------ ·--~----
A~€~0. ~0. 1 06119/U 05/lD/87 ~OURTH AWP 

22-SC-3369-1 COLE~-~N SECURITY 
SERVICES !NC. --· ____________ ,. --------
A-.E~D. NO. I 0&/lT/87 ~~· ~/A ~/A 01/21/91 01/27 /IT 01/02/BT 01/21/87 180,184 07/21/87 FOURTH AWP 

2&-SC-3369-1 KENNEDY I JENKS/CH ILTCN 07/21/81 Oi/28/87 07/16/87 N/A 0!/!T/87 OT /20/81 07/ll/81 08/13/87 198,255 01/2l/87 
---... ----------------... ----
A"END. NO. , ~/A 09/02/81 09/2~/81 09/U/87 ~m ,91! • J~ PROCESS 

2&-SC-3369-1 
(WA1ER lEAK SURVEY) 01/2t/87 01/21/87 N/A 
-----· -----------------

27-SC-3369-' 
(ROOE~T ' •EST CONTROL) 01/H/87 N/A 
-------------------------

----------------------------------- Paraona-DIIIngham-De Leuw, Cather 
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