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APPENDIX

. STATUS OF EXECUTIVE SCHEDULE
# - As of August 28, 1987

Listed in this appendix are the schedule changes since
A the July 31, 1987, Status Report.




* Civic Center Station,

The Union Station Stage I construction
completion date has been extended to
November 7, 1990. The 1increase 1in the
contract duration was caused by a revised
excavation sequence, which was a result of
several meetings with LAUPT/AMTRAK. There
is sufficient .float in the contract
completion milestone so as not to impact the
critical path.

The Union Station Stage II design activities
have been rescheduled due to revised
priorities within the design consultant's
task force. There 1is no impact to the
critical path. The bid process and
construction activities have been
rescheduled to conform with the revisions to
Contract Al35. There 1is no impact to the
critical path.

The Union Station Site Work Contract bid
process and construction activities have
been rescheduled to conform with the
revisions to Contract Al35. There 1s no

impact to the critical path.

The Union Station Site Landscaping Contract
bid process and construction activities have
rescheduled to conform with the
revisions to Contract Al135. There 1is no
impact to the critical path.

The Line Section, Union Station to 5th/Hill
Stage I Right-of-Way
availability has been revised due to
continuing negotiations with LAUPT.
Continued delay will potentially impact the
critical path.

Reference: Schedule Page 2 of 10

e} Contract Al35

o Contract Al36

4
o Contract Al138
o Contract Al139
been

(o] Contract Al4l
Reference: Schedule Page 3 of 10

e} Contract Alé5

The 7th/Flower Station, Stage I, start of
construction is delayed while UMTA reviews a
protest by the low bidder. Continued delay
will potentially impact the critical path.

The completion of the Escalator Contract has
been revised due to delays in the Union
Station, Stage II Contract. There 1is no

impact to the critical path.

The completion of the Elevator Contract has
in the Union
There 1s no

been revised due to delays
Station Stage II Contract.
impact to the critical path.

Reference: Schedule Page 5 of 10
o Contract A710
o Contract A720
Reference: Schedule Page 6 of 10
o Contract A795

Master Adreement Work

The completion date of the Uninterruptible
Power Supplies Contract design has been
rescheduled to allow time for incorporation
of final TSD review comments. There is no
impact to the critical path.

The Master Agreement work start dates and durations have been
support their respective Stage I and Stage II

adjusted to

Contracts.



