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'-STA11JS DATE 31JUL87 

CONTRACT 
I I I 1986 11111 I 

1987 II I 
1988 huh' 1989 ilit 1990 iii'' 1991 1992 

hi 

A775 MOBILE EMERGENCY AND : 

V////1%. \ NNI 
MAINTENANCE EQUIPMENT T/7/7A\ \ \J 

A780 FURNITURE 
IZ///ANN'J 
_____ _____ Y////i\ N 

A785 FIRE SUPPRESSION EQUIPMENT ___________ V////l\\N'1 

A790 FIRST STORES AND CONSUMABLES 
y////J NJ 
V///A\ \ N 

A795 UNINTERRUPTIBLE POWER 
" N 'vN N N \ N N N \ '\N \.N 'N N 1 

SUPPLIES 4 
MASTER AGREEMENT WORK 30R92 

MA-007 YARD/SHOPS TELEPHONE [NN N N N N N I 

RELOCAON 

MA-093 YARD/SHOPS GAS k N N \ N N N \ \ N 

RELOCAON 

MA-A09 YARD/SHOPS WATER N \ \ N N N I 

RELOCATION \ \ N \ N \ \ \ \ \ \ N \ \ N 

MA-009 YARD/SHOPS POWER 
L N N N N N \ N N 

RELOCATION N. \ \ \ \ \ \ \ \ \ N N N N N N \ 
MA-545 YARD/SHOPS CHEVRON " " 

RELOCATION K \ I _________________________ 
LEGEND DATE REV 

CURRENT ORIGINAL 
SCHEDULE PROGRESS SCHEDULE SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT y EiiG2LL, 25SEP86 5 

DESIGN 
METRO RAIL PROJECT (Mos-1) 26DEC86 5A 

BID & AWARD V//Z7A //t//i 1/7//A CHECKED BY 

CONSTRUCTiON k N NI N I N N EXECUTIVE SCHEDULE 
27MAR87 58 

31JUL87 SC V RIGHT OF WAY AVAiLABLE PAGE 6 OF 10 
APPROVED BY srurw 
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-STATU5 DATE 31JUL87 

CONTRACT i 

1986 

I I I 

198 

I I II 
1988 

Ii I I 

1989 

I I I I I 

1990 

I 

I 1991 

I i i I 

1992 II I I 

MA-008 7TH/FLOWER 
WESTERN UNION REPLACEMENT k \ N N N \ \ N \ \ \ \ \ N \ \ \ \ 1 

MA-OO7WILSHIRE/ALVARADO :I\NNN\NNN\NNNNN\l 
TELEPHONERELOCATION 

MA-O93WILSHJRE/ALVARADO 
GASRELOCATION 

MA-AO9WILSHIRE/ALVARADO 
WATERRELOCATION 

MA-009 WILSHIRE/ALVARADO ''' 'V 
POWERRELOCATION 

MA-OO2WILSHIRE/ALVARADO :NNNNN\N'NNNNNN\N 
CIOFLOSANGELES 

MA-533WILSHIRE/ALVARADO :L\\\\\N\NN\NNNNNNI 
CABLENRELOCATION 

MA-O56WILSHIRE/ALVARADO k\\\\\NN\NNN 
CALTRANS : 

MA-OO5CENTRAL/WESTBASIN 
WATERREPLEN.DISTRICT 

MA-OO2CIOFLOSANGELES t\N\NNNNNNN\NNNI 
SYSTEMWIDESERVICES 

k N\ 
PRE-REVENUE OPERATIONS 

RQ2 

LEGEND DATE REV 
CURRENT ORIGINAL 

SCHEDULE PROGRESS SCHEDULE SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT a2 PREPARED BY 25SEP86 5 

DESIGN ________ ________ 
METRO RAIL PROJECT (MOS-1) 26DEC86 5A 

BID & AWARD V////) V r///// CHECKED 

CONSTRUCTION L N \ I I \ N '1 EXECUTIVE SCHEDULE 27MAR87 SB 

31JUL87 5C V RIGHT OF VAY AVAILABLE PAGE 10 OF' 10 
APPROVED 
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/ APPENDIX 

STATUS OF EXECUTIVE SCHEDULE 
As of July 29, 1987 

Listed in this appendix are the schedule changes since 
the June 26, 1987 Status Report. 



Reference : Schedule Page 1 of 10 Reference : Schedule Page 4 of 10 

o Contract Al21 The Maintenance-of-Way Building Contract is o contract A630 The Traction Power Equipment procurement 
forecasted to complete December 29, 1987. completion date has been extended to conform 
This is due to slow progress -by the to the revision to contract A175. There is 

contractor. There is no impact to the no impact to the critical path. 
critical path. 

a Contract A63l The Traction Power installation completion 
date has been extended to conform to the 

Reference : Schedule Page 2 of 10 revision to Contract Al75. There is no 
impact to the critical path. 

o Contract A135 The Union Station Stage I design, and 
I construction activities have been Reference Schedule Page 5 of 10 

rescheduled pending on-going negotiations 
with LAUPT/ANTRAK. Project staff is o Contract A7l0 The Escalators design completion has been 
reviewing potential impact to the critical rescheduled due to higher priorities within 
path. the design consultant's task force. There 

/ is no impact to the critical path. 
o Contract Al36 The Union Station Stage II design activities 

have been rescheduled to commence after o contract A720 The Elevators design completion has been 
completion of Stage I-design. There is no rescheduled due to higher priorities within 
impact to the critical path. the design consultant's task force. There 

/ is no impact to the critical path. 
o contract Al47 The Civic Center Stage II design activities 

have been rescheduled due to higher o Contract A760 The Signs & Graphics design completion has 
priorities within the design consultant's been rescheduled due to higher priorities 

.task 
force. There is no impact to the within the design consultant's task force. 

critical path. There is no impact to the critical path. 

o Contract Al46 The Right-of-Way availability has been Master Agreement Work 
accelerated upon the contractor's request to 
start compaction grouting earlier than The master agreement work start dates and durations 
planned. There is no impact to the critical have been adjusted to support their respective Stage I 

path. and Stage II Contractors. 

Reference Schedule Page 3 of 10 

o Contract A165 The 7th/Flower Right-of-Way availability 
date has been revised to reflect forecasted 
availability of parcel Al-l75, the Roosevelt 
Building. 

o Contract A167 The 7th/Flower Stage II design completion 
was accelerated due to forecasted manpower 
availability. 

o Contract Al75 The Wilshire/Alvarado Stage I NTP and 
Completion dates have been revised due to 
availability of the Right-of-Way parcels for 
construction. There is no impact to the 
critical path. 

o Contract A187 The Wilshire/Alvarado Stage II bid process 
and construction has been rescheduled to 
conform with the revisions to Contract 
Al75. There is no impact to the critical 
path. 


