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EXECUTIVE SCHEDULE MARCH 1987



MOS-1

EXECUTIVE SCHEDULE

STATUS AS OF MARCH 27, 1987
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A111 SANTA FE RESTORATION UL UL R Ees
T N1 227
' P rIITT
A112 MAIN SHOP BUILDING I .. S
NN 227277777
A115 YARD STORAGE AREA SN "ib”””m
a7 77 Irr>zr>>r0
NI N 22
A116 SITE SEGURITY FENGING :
IR N1 2227
A117 SITE LIGHTING T NV 222277
) MR NV 22220 7
T T )
A118 SITE LANDSCAPING I s [
A121 MOW SHOP BUILDING Nt B WP
TN 11722207
A123 DEMOLITION OF STRUCT n Kz
ON PARCEL A1-009 1T7F
A124 DUCOMMUN /JACKSON ST - = W 7 4@'
RESTORATION | 101 O B %
A130 YARD LEADS AND mmunmmw*_n IR PP PP PP 30APRS2
TRANSFER ZONE N B T T TTTTTTTTTTTD
A134 DEMOLITION OF STRUCT mul 1N
ON PARGCEL A1-032 -z
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CONTRACT 1986 1987 1988 1989 1990 1994 1992
[ | ‘ [ I | 1 ] [ 1 1 [ [
N N PP TTT TS,
A135 UNION STATION STAGE | n-ulml“".-ltlrl ;" i —————
: —— B S e S A
A137 SPTCO CABLE RELOC <
oz
— (TR T
A138 SITEWORK m--
NI B S
A139 LANDSCAPING . "
BRI B D%,

A141 LINE US TO 5TH/HILL
CIVIC CENTER STAGE |

] ] :’ﬂmmm

A147 CIVIC CENTER STAGE Il

] "I)’I‘Wﬂ”””””‘

Ll |-l
HIEE B WP PPPeOoys.

A145 S5TH/HILL STAGE |

feae MM”””ﬁ

) .-'IIIII””IIIIIIJ
A157 5TH/HILL STAGE I e S @,
NN B AP
A146 LINE SECTION 5TH/HILL BN 0 U T T T T T T TE TS 30APRS2
TO 7TH/FLOWER ' | | 77 7 7777777
A161 7TH/FLOWER UTILITY K117 777
REARRANGEMENT - -'””‘
LEGEND DATE | REV
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A16S 7TH/FLOWER STAGE |

UG B B P T T LTI T ST
T 1 D

A167 7TH/FLOWER STAGE I

NP PIIIIIPOeosd
N\ S

R
T

A171 UNE SEC 7TH/FLOWER

N 2 T T T T,

TO WILSHIRE /ALVARADO DRI,
A172 DEMOLITION OF STRUCT T172

ON PARCEL A1-208 IRy
A173 DEMO OF STRUGT ON 1117/

PAR A1-221,222,224,225 T

A175 WILSHIRE /ALVARADO

LT I N | S S S

STAGE | nmin B0 VIS
A185 WILSHIRE /ALVARADO | . TV 777
RESTORATION NI B .o
A186 LANDSCAPING L T [P/ 77
T 727777
NN [P 777 @,'

A187 WILSHIRE /ALVARADO
STAGE Il

R )"/l

SYSTEMS AND SYSTEMWIDE
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| | b [ [ 1 L 1 1
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A612 CONTACT RAIL

A615 PROTECTIVE COVERBOARD : B R PP ITIIIS
: N1 7777727222020
A616 DIRECTFIXATION Wl 7777
FASTENERS : 1807777
AB20 AUTOMATIC TRAIN W © WA VPO DTTTTTETITTIDD
CONTROL (ATC) UL VY VNNV~ PP PP I 7P PP 7777777777777
A630 TRACTION POWER : ([ [ AP II I IIIII
 EQUIPMENT : 1| /I I IrIIIIIII
A631 TRACTION POWER : N 7777272770020 )
INSTALLATION : (V1 7777202002200
A640 COMMUNICATIONS I | B T OO TS T TTTTTTE

WINPT Pyr PPy yyss

AB650 PASSENGER VEHICLES UMM N VN VN VN |~~~/ /777 77 /)

MM E SRR R RGP PPPPrProryorrrorOsoressys

AB55 TRANSPORTATION 5 NRe Ssea Jral
TEST CENTER : R ——- 1/
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MO LI 020020227 777
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A672 FLAT CARS : — BB RTINS
W ARSI
675 CRANE T
R L ool
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i m . ey

A710 ESCALATORS

N ) S S
MRS PPy rPrrPorsreyPOress

A720 ELEVATORS

| | VL~ s S
HIHE B PP ITPI OO eorey eSO

A730 FIXED SHOP EQUIPMENT o AN NP PP I PIDU
Bn B RIS,

A735 FREE STANDING SHOP il T 1177 707,
EQUIPMENT o 1rr’-’ 7777

A740 VENTILATION EQUIPMENT

HININE B SIS TTTTS.
HH B RO TTTTTTI

A745 TRACTION POWER SUB-
STA/AIR HANDLING EQUIP

U R 1 2777220022228 2L

el 777777
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HIH "N
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CONTRACT 1986 1987 ' 1988 1989 1990 1994 1992
L | L1 1 1 1 1 P[] 11 1 [ [ |

A775 MOBILE EMERGENCY & : T 777
MAINTENANCE EQUIPMENT T T 1777

1 [ 7777

A780 FURNITURE i
A785 FIRE SUPPRESSION 1 1777
EQUIPMENT 11777
A790 FIRST STORES & T 777
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POWER SUPPLIES

IO
W)

10 PP OE T
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MASTER AGREEMENT WORK

MA—007 YARD/SHOPS VP POeese
TELEPHONE RELOCATION P 27727727727 2277777 7
MA—093 YARD/ SHOPS VPO eoes

GAS RELOCATION

VP OPFoPOIooPrereoeres

MA—AQ9 YARD/SHOPS
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VOO EEs
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MA—009 YARD/SHOPS
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PP
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CONTRACT 1986 : 1987 1988 1989 1890 l 1991 1992
ILlilinlil'IlllIiI}lllI

MA—002 YARD/SHOPS : VOO
CITY OF LOS ANGELES '””””””””l
MA—056 YARD/SHOPS : VOO
CALTRANS IIIIII”IIII””IJ
MA—094 YARD/SHOPS VOIS

COUNTY OF L.A. VOIS, |

|
OO TIT IS

MA—008 YARD/SHOPS
WEST UNION REFLAGCE

W”””””””I

MA—CO7 UNION STATION
TELEPHONE RELOC

VPP IPOOOIS
'II”””””””””J

MA--A08 UNION STATION
WATER RELOCATION

: OO
T TITIITITITTITIOTTIIL

MA—J08 UNION STATION
FOWER RELOCATION

VOO PrIreOOrroorooPerys

MA—002 UNION STATION
CITY OF LOS ANGELES

P27 7727227277720l &

: VOO T TP TOIS

MA--356 UNION STATION
CALTRANS

S S S S S A
PO

roly 7

MA—0038 UNION STATION
WEST UNION REFLACE

OOV TIIL.
””””””””””IA

30APR92
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TELEFHONE RELOC

'IIIIIIII’IIII”””””IA
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MA—083 CIVIC CENTER
GAS RELOCATION

P 7722727220200l el Ll

MA—AQS CIVIC CENTER
WATER RELOCATION

V7277 722727200l

MA—008 CIVIC CENTER
POWER RELOCATION

P22 2727070 Pl L L

MA—533 CIVIC CENTER
CABLE TV RELOCATION

V S S L
OO

MA—002 CIVIC CENTER
CITy OF LOS ANGELES

OISO Ies.
VPO ITOIPOPOOPOOOOTOEOOEODL

MA—056 CIVIC CENTER
CALTRANS

OO
S S S

MA—-094 CIVIC CENTER
COUNTY OF L.A.

VTS
S S S S

MA—008 CIVIC CENTER
WEST UNION REPLACE

VPO

MA—002 HILL STREET
1—WAY CITY OF LA

TS
' 2L A
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MA=007 STH/HILL
TELEFHONE RELOC

VTIPS
PP PO OO OO

J0APRO2
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VPP POy
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MA—009 5TH /HILL PII I I I I I

POWER RELOCATION PO T IO
| 5

MA—202 5TH/HILL T TTSTEOTITETIIIIIS
CITY OF LOS ANGELES T TITOITTTTTTTIS.

MA—533 STH/HILL ' T
CABLE TV REPLACE OO

MA—008 5TH/HILL PrrIIIIIIII I
WEST UNION REPLACE PPl ol sl Ll Ll Ll Ll

MA—C07 7TH/FLOWER I I I 77000 A
TELEPHONE RELOC 2200l el el sl Ll L

MA—092 7TH/FLOWER ' PII I 7270000 <<
GAS RELOCATION 2777272272000 Ll

MA—AJ9 7TH/FLOWER P77 720000l el <L
WATER RELOGATION | VOIS

MA--009 7TH/FLOWER SOOI TSI IID @,
FOWER RELOCATION OO T T

MA—002 7TH/FLOWER P 7277200l el Ll L L 4 J0APREZ
CITY OF LOS ANGELES OO TEL T,

MA—533 7TH/FLOWER P 2727000l el L <
CABLE TV REFLACE TS
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CONTRACT 1986 1087 1988 1989 1930 1991 1992
| | 1 I [ | 1 [ 1 | ] I | 1 1 [ 1]
MA—008 7TH/FLOWER WESTERN VT T TSI TTTTTS
UNION REPLACEMENT I
MA—007 WILSHIRE /ALVARADO I I
TELEPHONE RELOCATION I I I I I
MA—093 WILSHIRE /ALVARADO IV IIIIIIIIIID
GAS RELOCATION OIS
MA—AOS WI_SHIRE /ALVARADO 2’ III I
WATER RELOCATION P70l Ll Ll
MA—009 WILSHIRE /ALVARADO .- I IIII I
. POWER RELOCATION OO ODTTTTS
MA—002 WILSHIRE /ALVARADO .’’’ I
CITY OF LOS ANGELES TS
MA—533 WILSHIRE /ALVARADO W70 000l L
CABLE TV RELOCATION W I I I 77777 7772722020
MA—056 WILSHIRE /ALVARADO ' VOIS
CALTRANS VTIPS
MA—005 CENTRAL/WEST BASIN . OISOl
WATER REPLEN. DISTRICT PP PP P PPl
MA—002 CITY OF LOS ANGELES LTI TTTITTTTTTTTTA
SYSTEMWIDE SERVICES P22 2222020220l s
: S 0
PRE—REVENUE OPERATIONS T
S0APRB2
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CURRENT SCHEDULE PAOGRESS ORIGINAL SCHEDULE| SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT | PRepsen av /28/86 | 5
.-‘_ |
e amm  imml  mmm METRO RAIL PROJECT (MOS-1) ococo s (UPIIRM |V
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APPENDTX

STATUS QOF EXECUTIVE SCHEDULE
As of March 27, 1987

Listed in this appendix are the schedule changes since
the February 27, 1987 Status Report.
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o

Contract Alll

Contract

Contract

Contract

4

Contract

Contract

Contract

Contract

Al12

Al115

Alle

Al117

Al24

Al30

Al32

Page 1 of 10

The Santa Fe Avenue Restoration bid date has
been revised to conform with the requirements
of Contract Al30. There is no impact to the
critical path.

The Main Shop Building bid date has been
extended two ‘weeks to accommodate incorporation
of additional RTD Operations and Maintenance
Committee design comments. There is no impact
to the critical path.

The Yard Storage Area bid date has been
extended pending decision on potential
interface impacts with other yard contracts.
There is no impact to the critical path.

!
The Site Security Fencing bid date has been
revised to conform with the requirements of
Contract A130. There is no impact to the
critical path.

The Site lighting bid date has been revised to
conform with the requirements of Contract
Al130. There is no impact to the critical path.

The Ducommun/Jackson Street Restoration bid
date has been revised to conform with the
requirements of Contract A130. There is no
impact to the critical path.

The Yard Lead and Transfer Zone Contract
design, right-of-way acquisition, bid process,
and construction activities have been
rescheduled due to revised alignment. This
contract is now on the critical path.

The Demolition of Structure on Parcel A-024
Contract has been deleted since property is no
longer required due to the new alignment of
Contract A130.

Reference: Page 2 of 10

o Contract Al135
o Contract Al36
o Contract Al138
o Contract Al139
o Contract Al47
o) Contract Al1S57

The Union Station Stage I construction activity
duration has been decreased by five months due
to a change in construction methodology. Due
to this change Contract A135 has no impact to
the critical path.

The Union Station Stage II bid date has been
revised to conform with the requirements of
Contract Al35. There is no impact to the
critical path.

The sitework bid process and construction
activities have been rescheduled due to the
revised start of Contract Al135. Design has
been rescheduled to reflect the target
completion date given MRTC for the next Annual
work Plan. There is no impact to the critical
path.

The landscaping bid process and construction
activities have been rescheduled due to the
revised start of Contract A138. Design has
been rescheduled to reflect the target
completion date given MRTC for the next Annual
Work Plan. There is no impact to the critical
path.

Stage II Design has been rescheduled to reflect
the target completion date given MRTC for the
next Annual Work Plan. There is no impact to
the critical path.

Stage 11 Design has been rescheduled to reflect
the target completion date given MRTC for the
next Annual Work Plan. There is no impact to
the Critical Path. '




Reference: Page 3 of 10 Reference: Page 4 of 16

o Contract Als8S Design has been rescheduled to reflect the o Contract A620 The completion of the Automatic Train Control
‘target completion date given MRTC for the next Contract has been rescheduled due to the
Annual Work Plan. There is no impact to the revised completion milestone in the Union
critical path. Station Stage II Contract. There is no impact
to the contract start. This contract is on the
o Contract Al86 Design has been rescheduled to reflect the critical path.
target completion date given MRTC for the next
Annual Work Plan. There is no impact to the o Contract A630 The completion of Traction Power Substation
critical path. ) (TPSS) Equipment delivery has been accelerated
due to the earlier completion milestone of the
o Contract Al87 Design has been rescheduled to reflect the : Union Station Stage II Contract. This contract
target completion date given MRTC for the next is not on the critical path.
Annual Work Plan. There is no impact to the
critical path. o Contract A631 The completion of the TPSS Installation
d Contract has been rescheduled due to the
o Contract A610 The Trackwork Installation Contract completion revised completion milestone in the Union
has been rescheduled due to the revised access Station Stage II Contract. There is no impact
milestone of Contract A130. This contract is to the contract start. This contract is on the
) on the critical path. critical path.
o Contract A640 The completion date of the Communications

Contract has been changed due to the
realignment of Contract A130. There is no
impact to the critical path.

o Contract A650 The completion date of the Passenger Vehicle
Contract has been changed due to the
realignment of Contract A130. There is no
impact to the critical path.

Reference: Page 5 of 10

o Contract A760 The start of the Sign and Graphic Design
Contract has been rescheduled due to higher
priority of other work. There is no impact to
the critical path.




