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RAIL ACTIVATION PLAN
LB—LA AND MOS-1

1.0 STAFFING




PROGRAM SCHEDULE

LACTC/SCRTD RAIL ACTIVATION PLAN
LONG BEACH /LOS ANGELES AND METRO RAIL MOS-1

1.0 STAFFING 1988 | 1989 | 1990 | 1991 | 1992

1.1 NEGOTIATE LABOR
AGREEMENTS

1.2 FINALIZE STAFFING PLANS T

o

L 1.4 PROVIDE PERSONAL EQUIPMENT| | | qefmteimmtm L L L L
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— 1.5 PREPARE BUDGETS ——r— =
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RAIL ACTIVATION PLAN
LB—LA AND MOS-1

2.0 TRAINING




PROGRAM SCHEDULE

LACTC/SCRTD RAIL ACTIVATION PLAN
LONG BEACH/LOS ANGELES AND METRO RAIL MOS-1

2 0 TRAINING 1988 | 1989 | 1990 | 1991 | 1992

2.1 FINALIZE TRAINING STRATEGY [=f==t=f=t={=t=—f=—t—t

2.2 COMPLETE CONTRACTOR- o |G VRS TN S (S T T - —
SUPPLIED TRAINING

2.3 IDENTIFY OTHER TRAINING L AN
REQUIREMENTS

2.4 DEVELOP IN-HOUSE TRAINING V772777 AN

MATERIALS

2.5 DEVELOP EVALUATION -
PROGRAM

N
2.6 CONDUCT IN-HOUSE TRAINING -t Trrr ——[—

LB/LA-MOS1 LB/LA MOS-1




RAIL ACTIVATION PLAN
LB-LA AND MOS-1

3.0 TRANSPORTATION




PROGRAM SCHEDULE

LACTC /SCRTD RAIL ACTIVATION PLAN
LONG BEACH/LOS ANGELES AND METRO RAIL MOS—1

3.0 TRANSPORTATION 1988 | 1989 | 1990 | 1991 [ 1992

3.1 REVIEW AND APPROVE
CONTRACTOR SUBMITTALS (TBD)

3.2 DEVELOP NORMAL OPERATING L AA NNNNNNNRNRNANY
PROCEDURES

3.3 DEVELOP ABNORMAL OPERATING LLLLL L SOONNNANNNNNY
PROCEDURES

3.4 DEVELOP EMERGENCY S LAA ANNNNNANNY

OPERATING PROCEDURES
3.5 DEVELOP RULEBOOKS

3.6 MODIFY GENERAL DISTRICT
PROCEDURES

3.7 DEVELOP OPERATING SCHEDULES

3.8 DEVELOP FORMS & DATA
MANAGEMENT SYSTEMS

3.9 ENHANCE MIS SYSTEM(S)

LB/LA-MOS1 IB/LA =<9 MOS-—1



RAIL ACTIVATION PLAN
LB—LA AND MOS-1

4.0 MAINTENANCE &
ENGINEERING




PROGRAM SCHEDULE

LACTC/SCRTD RAIL ACTIVATION PLAN
LONG BEACH/LOS ANGELES AND METRO RAIL MOS-1

4.0 %1%}%}1\{%%%%11\]1\?3 & | 1988 | 1089 | 1990 | 1991 | 1992

1 REVIEW AND APPROVE b — -
CONTRACTOR SUBMITTALS

2 UPDATE MAINTENANCE GUIDEBOOK |=

3 PREPARE PROCEDURES FOR L

4

MANAGEMENT OF MATERIALS
DEVELOP CONFIGURATION S T
MANAGEMENT SYSTEM
ENHANCE MIS SYSTEM P —————
ESTABLISH RELIABILITY DEMO ) Y

PROGRAM
ESTABLISH EQUIPMENT A | RSN
MODIFICATION SYSTEM

5
6
7
8 IMPLEMENT OUTSIDE MAINTENANCE
9
1
1
1
1

AGREEMENTS ~ (TBD)

REVISE MANAGEMENT PROCEDURES

0 DEVELOP FORMS & DATA B T
MANAGEMENT SYSTEMS |

1 DEVELOP QA PROGRAM
2 DEVELOP OPERATING PROCEDURES e
3 SET-UP OPERATING SPACE L

—— LB/LA-MOS1 LB/LA MOS—1
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RAIL ACTIVATION PLAN
LB—LA AND MOS-1

2.0 SAFETY




PROGRAM SCHEDULE

LACTC/SCRTD RAIL ACTIVATION PLAN
LONG BEACH/LOS ANGELES AND METRO RAIL MOS-1

5.0 SAFETY 1988 [ 1989 | 1990 | 1991 | 1992

| |
—=— iy

9.1 DEVELOP SAFLETY -
CERTIFICATION PROGRAM

9.2 DEVELOP INSURANCE/CLAIMS ™~TTT" T T T 1T
PROCEDURE

9.3 DEVELOP PUBLIC SAFETY S —
PROGRAM

5.4 DEVELOP SYSTEM SAETY
PROGRAM FOR OPERATION

9.5 DEVELOP OCCUPATIONAL I Y
SAFETY PROGRAM

6.6 PREPARE ACC. INVESTIGATION O
& REPORTING PROCEDURES

5.7 CONDUCT SAFETY READINESS 777777 ANNAN
REVIEWS

LB/LA—-MOS1 LB /LA MOS—1



e g

RAIL ACTIVATION PLAN
LB—LA AND MOS-1

6.0 SECURITY




PROGRAM SCHEDULE

LACTC/SCRTD RAIL ACTIVATION PLAN
LONG BEACH/LOS ANGELES AND METRO RAIL MOS-1

6.0 SECURITY 1988 | 1989 | 1990 | 1991 | 1992
e S SN N O (VO v

6.1 DEVELOP PROGRAM STRATEGY

6.2 DEVELOP OPERATING =
PROCEDURES

6.3 DEVELOP EMERGENCY
OPERATING PROCEDURES L LAY ANNN\N

6.4 PREPARE FOR INTERAGENCY [l L L L | | [
COORDINATION

6.5 DEVELOP PROFESSIONAL -
CONDUCT PROCEDURES

6.6 DEVELOP ADMINISTRATIVE et
PROCEDURES

— LB/LA-MOS1 LB/LA MOS—1



RAIL ACTIVATION PLAN
LB—-LA AND MOS-1

.0 FARE COLLECTION




PROGRAM SCHEDULE

LACTC/SCRTD RAIL ACTIVATION PLAN
LONG BEACH/LOS ANGELES AND METRO RAIL MOS-1

7.0 FARE COLLECTION 1988 [ 1989 ([ 1990 | 1991 | 1992

7.1 DEVELOP FARE STRUCTURE |=™r™T"TTTT T =
AND PRICING

7.2 PREPARE MEDIA STOCK T S e
PROGRAM

7.3 DEVELOP REVENUE HANDLING —t——
PROCEDURES

7.4 DEVELOP FARE o
ENFORCEMENT PROCEDURES

7.5 DEVELOP DATA MANAGEMENT e
SYSTEM

LB/LA-MOS1 LB/LA MOS—1



RAIL ACTIVATION PLAN
LB~LA AND MOS-1

6.0 PUBLIC
INFORMATION




PROGRAM SCHEDULE

LACTC/SCRTD RAIL ACTIVATION PLAN
LONG BEACH/LOS ANGELES AND METRO RAIL MOS-1
80 PUBLIC 1988 | 1989 1990 1991 | 1992
INFORMATION
8.1 DEVELOP GRAPHICS PROGRAMS "'f'u"'“"" |
8.2 DEVELOP ADVERTISING PROGRAM —Ll—
8.3 DEVELOP USER HANDOUTS S IA 7 A NN
8.4 REVISE INFORMATION INQUIRY /A NSNS
SYSTEM
8.5 PRODUCE MEMENTOS 777777777} ATANIIINNRRRRRNRS
8.6 CONDUCT TOURS e e o SR W R S S
8.7 PLAN INAUGURATION CEREMONIES L e e R e S e e s S Sl WY
8.8 CONDUCT FAMILIARIZATION RIDES 777.7] ANRNNS
8.9 PREPARE PLAN & PROGRAM FOR
APTA RAIL CONFERENCE (TBD)
8.10 DEVELOP INFORMATION \
EVALUATION PROGRAM

—— LB/LA-MOSI1 LB/LA MOS—1



RAIL ACTIVATION PLAN
LB—LA AND MOS-1

9.0 SERVICE
INTEGRATION




PROGRAM SCHEDULE

LACTC/SCRTD RAIL ACTIVATION PLAN
LONG BEACH/LOS ANGELES AND METRO RAIL MOS-1

9.0 ISI\I?TB];IZ(I}%I::&TEON 1988 | 1989 | 1990 | 1991 | 1992
9.1 IDENTIFY BUS SYSTEM 0 N S

CHANGE REQUIREMENTS

9.2 PREPARE EMERGENCY 4 NN\
SERVICE PLANS

——— LB/LA-MOS1 LB /LA MOS—1



RAIL ACTIVATION PLAN
LB=LA AND MOS-1

10.0 ORDINANCES,
AGREEMENTS &

LEGISLATION




PROGRAM SCHEDULE

LACTC/SCRTD RAIL ACTIVATION PLAN
LONG BEACH/LOS ANGELES AND METRO RAIL MOS-1

10.0 ORDINANCES,

AGREEMENTS & LEGISLATION | 1988 | 1989 11990 1 1991 ) 1992

10.1 DEVELOP FARE
ENFORCEMENT REQUIREMENTS

10.2 REVISE ORDINANCES

10.3 DEVELOP AGREEMENTS O S A

— LB/LA-MOS1 LB /LA MOS—-1
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RAIL ACTIVATION PLAN
LB-LA AND MOS—1

11.0 TESTING




PROGRAM SCHEDULE

LACTC /SCRTD RAIL ACTIVATION PLAN
LONG BEACH/LOS ANGELES AND METRO RAIL MOS-1

11.0 TESTING 1988 | 1989 | 1990 | 1991 | 1992

11.1 DEVELOP TESTING PLANS
AND PROGRAMS (COMPLETE)

11.2 APPROVE TEST PLANS SUBMITTED ({4L4Lald /s s AN
BY CONTRACTORS
11.3 CONDUCT SYSTEM INTEGRATION B
TESTS
11.4 CONDUCT NORMAL v N
PRE—REVENUE TESTS
11.5 CONDUCT ABNORMAL ¥ N
PRE-REVENUE TESTS

11.8 CONDUCT EMERGENCY L N
PRE—REVENUE TESTS

11.7 SYSTEM COMMISSIONING )

—— LB/LA-MOS1 LB/LA MOS—1



