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1.0 Background

The "capital call" process is the first step in the development of the
Fiscal Year 1991 consolidated capital and operating budget and begins shortly
before work starts on the annual Short Range Transit Plan (SRTP), the
District’s major planning, programming and multi-year budgeting document. The
capital call process provides information for three major documents: the
Fiscal Year Operating and Capital Budget, the SRTP, and the Transportation
Improvement Program (TIP). Consequently, all new capital expenditures
contemplated during Fiscal Year 1991 or anticipated in out-years (Fiscal Years
1992 - 1995) must be requested now.

The Urban Mass Transportation Administration (UMTA) authorizes funds for
capital projects pursuant to Sections 3 and 9 of the Urban Mass Transportation
Act of 1964, as amended (UMT Act). Section 3 provides funds for the Metro Red
Line and some other capital projects, such as the Alternative Fuel Initiative.
Most of the District’s bus-related capital projects are funded by Section 9
grants. The remainder of the bus-related capital projects are funded locally.

The District receives UMTA funds by applying each year for grants to fund
projects programmed in that same year; i.e., projects programmed as a result
of this capital call will result in a grant application during Federal Fiscal
Year 1991 (October 1990 - September 1991). These funds will not become
available until late in the District’s Fiscal Year 1991 (typically about March
1991). When UMTA approves a capital grant application, it authorizes the
District to obligate funds for specific capital projects. The Section 9 grant
contract provides for UMTA to contribute 80% of the project cost while the
District "matches" the UMTA contribution by providing 20% of the cost. The
District’s local contribution (Section 9 match) is usually cash derived from
appropriations under the Transportation Development Act (TDA). Section 3
funding provides a maximum UMTA contribution of 75% of project costs; the
District provides a minimum 25% local match from a combination of Tlocal
sources.

Prior to submitting a Section 9 capital grant application to UMTA each
year, UMTA requires the District to obtain local approval for projects which
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are proposed in the application. The process begins after the District
completes its annual "capital call," when it submits to the LACTC a staged,
multi-year program of transportation improvements including an Annual Element
(AE). The AE is a list of projects proposed for implementation during the
first year of this staged program. The multi-year program is called the
Transportation Improvement Program (TIP). Pursuant to the UMTA regulations,
the TIP must, at a minimum, consist of improvements identified in the SRTP and
recommended by the LACTC for federal funding during the program period; cover
a period of not less than five years; indicate the area’s priorities; and
include realistic estimates of the total costs and revenues for the program
period. Both the SRTP and the TIP are "programming" documents.

After the LACTC approves the District’s TIP and incorporates it into the
County TIP, LACTC forwards the County TIP to the Southern California
Association of Governments (SCAG) for approval and incorporation into the
Regional TIP. SCAG sends the Regional TIP to the Governor and the UMTA
Manager and, through the State, to the Federal Highway Administrator for use
as a basis for meeting applicable air quality procedures and for approval for
the statewide TIP.

As the Metropolitan Planning Organization (MPO) and the designated
recipient under Section 9 of the UMT Act, SCAG must develop, publish, afford
an opportunity for a public hearing on, and submit for approval to UMTA a
Program of Projects (POP) for each Section 9 application. The POP may consist
of planning projects, capital projects and operating assistance projects. All
capital projects listed in the POP should be drawn from the Regional TIP/AE.
Thus, when SCAG reviews and approves the District’s portion of the TIP, it
also reviews and approves the District’s Section 9 POP. The District may then
submit its annual Section 9 application to UMTA.

Section 3 funding allocations are made directly by UMTA, without SCAG
participation. Metro Red Line funding has come from primarily a combination
of Section 3 and local sources. Metro Blue Line and Metro Green Line costs
are funded by the LACTC under the Proposition A program. Rail project costs
are identified in the Rail Plan component of the SRTP. Other Section 3
bus-related capital projects are requested as funds are identified or
particular needs arise. The District is responsible for conducting the public
hearings on Section 3 applications for which the District is the grantee.
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2.0 Overview

Two of the main purposes of the capital program are to improve District

operations and reduce or avoid costs in the operating budget. Since the
capital program includes funding for projects that will be 100% locally funded

as well as those that will be grant funded, managers should carefully review
all anticipated Fiscal Year 1991 expenditures and include in the capital
request all items meeting the definition of capital in Section 2.1. Careful
planning is required in preparing capital requests. All requests will be
compared to projects included in previous SRTP’s and TIP'S.

While in the past it was relatively simple to reprogram grant funds, this
is no longer the case. UMTA will generally require the District to return
(deobligate) excess or unused grant funds, and new projects or additional
funds for existing projects must be requested and justified under new
applications for funds. In addition, any grant more than three years old
cannot be amended.

The Office of Management and Budget (OMB) will evaluate departmental
requests, recommend projects and prioritize them based on LACTC criteria.
OMB’s recommendations to Executive Staff will identify a capital funding
source: Fiscal Year 1991 UMTA grant or local funding. The Executive Staff
will meet in January 1990 to consider OMB’s recommendations and to develop a
capital position that will become the basis for the Fiscal Year 1991 Capital
Plan.

This manual is divided into four sections:

1.0 Background

2.0 Overview

3.0 Fiscal Year 1991 Capital Call Calendar
4.0 Bus-Related Capital Project Requests

Although the planning, construction, and start-up phases of the Metro
Blue, Green and Red Line projects are capitalized, departments will request
support for these projects only during the Fiscal Year 1991 operating budget
process. These projects should not be included in capital call requests since
the District will not be including them in grant applications.

==



2.1 Definition of Capital

A capital project is the acquisition of property, facilities, or
equipment and includes such items as land, structures and leasehold
improvements, furniture, office equipment, shop machinery and equipment, and
revenue and non-revenue vehicles and equipment. A capital project may be a
replacement or addition, alteration or improvement with a service life of more
than one year. Capital project costs include labor, fringe benefits, general
and administrative overhead (G & A), materials, supplies, consultant fees, and
equipment used in completing the project.

A capital asset is one whose cost exceeds $500, including installation,
delivery cost, sales and use taxes, and General and Administrative overhead
costs. Bus parts and equipment, and telecommunications components, which must
exceed $2,000, are an exception to this rule. In addition, all Metro Red
Line and Metro Blue Line costs are capitalized prior to revenue service.



3.0 Fiscal Year 1991 Capital Call Calendar

Date

September 25, 1989

September 27, 1989

October 31, 1989

November 1 -
November 30, 1989

November 17, 1989

November 17, 1989

November 17, 1989

November 17, 1989

December 1, 1989 -
January 12, 1990

January 15, 1990

A1l Reporting Units,
OMB

OMB

A11 Reporting Units

OMB

Equipment Maintenance

Scheduling and
Operations Planning

Facilities Maintenance,

Facilities Engineering

MIS, Facilities
Maintenance, OCPM

OMB

OMB

Task

Formal FY 1991-1995
cess begins with distribution of
FY 1991 Capital Plan Development
Manual

capital pro-

Conduct capital budget training
Last day to submit two copies of
capital request to OMB

Review and analyze submittals.
Meet with reporting units.
Prepare recommendations for

internal review.

Submit automobile and non-revenue
vehicle comments to OMB

Submit photocopier comments to
OMB

Submit facilities comments to OMB

Submit microcomputer hardware and
software comments to OMB

Prepare recommendations for
Executive Staff

Submit recommendations to
Executive Staff
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Date

January 19, 1990

January 1990

February 1990

March 8, 1990

Mid-March 1990

Responsibility

Executive Staff

OMB

OMB

Board of Directors

OMB

Task

Review OMB recommendations and
develop District position

Capital recommendations delivered
to departments with FY 1991
Budget Manual

Prepare FY 1991-1995 Capital
Plan

Adopt FY 1991-1995 SRTP

Deliver FY 1991-1995 Capital Plan
to LACTC



4.0 Bus-Related Capital Project Reguests

While the long range planning process is often difficult, it is essential
to the efficient operation of the District. In order to avoid requesting
capital dollars twice each year, during the capital call and again during the
budget process, you are asked to carefully consider all the capital projects
that you anticipate for Fiscal Year 1991. Therefore, it is critical that
bus-related capital project needs for the future be addressed at this time.
Bus-related capital projects requested now and approved by the Executive Staff
for inclusion in the Capital Plan and the TIP will be part of the Fiscal Year
1991 Section 9 application submitted to UMTA during the fall of 1990. Funding
for grant-funded projects will normally become available between March and
September 1991, depending upon the UMTA review cycle. Funding for projects
funded locally will be available early in Fiscal Year 1991. All1 capital
projects for Fiscal Years 1991-1995 should be requested using the following
instructions.

4.1 General Instructions

A complete capital call submittal includes OMB Forms:91-1, 91-2, and
91-3, It may also include a "Request for Convenience Copier or Modifications"”
and/or a "Request for Microcomputer Hardware and Software." A typed original
and a clearly legible photocopy must be submitted. Submit a typed Capital
Project Request (OMB Forms:91-1 and 91-2) for each capital project which will
be requested for Fiscal Years 1991-1995. A1l projects requested must be
summarized, in priority order, on OMB Form:91-3.

For each project requested, describe and justify the project fully.
Requests with inadequate justification are likely to be denied. Samples of
complete Jjustifications are included following each form. Provide precise
information, including cost/benefit analysis. Avoid unquantified, vague
information and phrases such as ‘"excessive downtime" and "increased
productivity."

Where details are not available for out-year projects, estimate dollar
amounts to be requested by broad category (examples: revenue vehicles,
non-revenue vehicles, office furniture, office equipment, data processing
equipment, telecommunications equipment). Use one form for each category.

-7-
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Do not request projects already funded in an approved grant or in the
Fiscal Year 1990 POP (see Appendix A). The Fiscal Year 1990 Section 9 capital
grant application and a Section 3 application to fund 20 low-emission buses
and facility modifications to accommodate alternate fuels will be submitted
later this month for consideration during the first quarter of Federal Fiscal
Year 1990. Any projects which were excluded from the Fiscal Year 1990 grant
applications (see Appendix A) and which are still necessary must be
resubmitted as part of the Fiscal Year 1991 capital call and justified in full
to be considered for Fiscal Year 1991 funding. OMB will work closely with
reporting units regarding items denied in earlier years.

4.2 Eguipment Replacement Criteria

The following instructions apply to replacement requests for buses,
automobiles, other non-revenue vehicles, photocopiers, facilities,
microcomputers and other equipment. A1l requests must be submitted on Capital
Project Request forms (OMB Form:91-1 and 91-2). Requests for automobiles,
photocopiers, microcomputers and facility modifications will also be reviewed
by other departments (Equipment Maintenance, Management Information Systems,
Facilities Maintenance, Facilities Engineering, and Scheduling and Operations
Planning, as appropriate).

.1 Buses: 40-foot buses to be replaced should be at least 10 years old
now or have over 400,000 miles. They must be at least 12 years old
or have 500,000 miles when replacement buses are delivered.
Requests must be consistent with the Bus Replacement Plan in the
Fiscal Year 1990 SRTP. Include 5% for Force Account-Labor and 5%
for Force Account-Materials (parts) per vehicle.

.2 Automobiles: A1l automobiles scheduled for replacement during
Fiscal Year 1990 will automatically be programmed for replacement by
the Equipment Maintenance Department. Only additions should be
requested by user departments as part of the capital call process.
Automobile requests must be prioritized along with other capital
call requests submitted to OMB by October 31, 1989. The
justification provided to OMB must be detailed and thorough enough
to evaluate the department’s need for additional automobiles.
Automobile requests will also be evaluated by Equipment Maintenance,
and consolidated comments will be forwarded to OMB by November 17,
1989.

-8-
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Other Non-Revenue Vehicles: A1l non-revenue vehicles scheduled
for replacement during Fiscal Year 1991 will automatically be
programmed for replacement by the Equipment Maintenance Department.
A1l additional non-revenue vehicles must be requested by the user
department. The replacement criteria for non-revenue vehicles are
as follows:

Pick-Up Trucks and Vans - 7 years or 100,000 miles

Large Gasoline-Powered Trucks - 8 years or 150,000 miles

Large Diesel Trucks (e.g. Tow and Vault Trucks) - 12 years or

250,000 miles

Forklifts - 12 years, regardless of usage
Non-revenue vehicle requests must be prioritized along with other
capital call requests submitted to OMB by October 31, 1989.
Non-revenue vehicle requests will be reviewed by Equipment
Maintenance and consolidated recommendations will be forwarded to
OMB by November 17, 1989.
Photocopiers: A1l photocopiers scheduled for replacement during
Fiscal Year 1991 will automatically be programmed for replacement by
the Scheduling and Operations Planning Department. Only additions
or modifications should be requested by user departments as part of
the capital call process. Such requests should be submitted on OMB
Forms:91-1 and 91-2 and the "Request for Convenience Copier or
Modifications" form included in Appendix C. Photocopier requests
must be prioritized along with other capital call requests submitted
to OMB by October 31, 1989. Photocopier requests will be evaluated
by Scheduling and Operations Planning and consolidated comments will
be forwarded to OMB by November 17, 1989.
Facilities: Facilities improvement and replacement requests should
include telecommunications requirements and should be consistent
with the Facilities Plan in the Fiscal Year 1990 SRTP. Requests for
facilities improvements and replacements must also be prioritized
along with other capital call requests submitted to OMB by October
31, 1989. Facility requests will be evaluated by Facilities
Maintenance and Facilities Engineering and consolidated
recommendations will be forwarded to OMB by November 17, 1989.
Other Equipment: Replacements are made on an as-needed basis.

Microcomputer Hardware and Software: Microcomputer hardware and

software replacements, additions or modifications must be submitted

—Q-



on OMB Forms:91-1 and 91-2 and the "Request for Microcomputer
Hardware and Software" form included in Appendix D. The
justification provided to OMB must be detailed and thorough enough
to allow OMB to evaluate the department’s need for new/modified
microcomputer hardware and software. Microcomputer hardware and
software requests must be prioritized along with other capital call
requests submitted to OMB by October 31, 1989. Microcomputer
hardware and software will be evaluated by Management Information
Systems, Facilities Maintenance, and OCPM and consolidated
recommendations will be forwarded to OMB by November 17, 1989.

4.3 Capital Request Forms

One typed Capital Project Request (OMB Forms:91-1 and 91-2) must be
completed for each capital project for which funding will be requested for
Fiscal Years 1991-1995. A Capital Project Request must also be completed for
all previously-requested projects which were not funded and are still needed.

4.3.1 OMB Form:91-1

.1 Reporting Unit Name: Number - Enter the reporting unit name and
number.

.2 Date - Enter the date the form is completed.

Project Title - Provide a short descriptive title of the request.
For Fiscal Year 1991 requests, the project title must include a
specific description of the proposed project (example: 4 gas fork
lifts). For out-year (Fiscal Years 1992-1995) requests, expense
categories may be used as project titles (examples: maintenance
vehicles, service vehicles, office furniture and equipment). For
major out-year projects such as bus purchases or facilities
projects, the title must be specific (examples: 125 40-foot buses,
Universal City Transit Center).

.4 Contact Person and Phone No. - Enter the name and telephone number
of the individual who can provide additional information regarding
the request.

.5 Project Justification - This section is used to justify the request.
The Jjustification is critical and will often make the difference
between approval and disapproval. Briefly describe the project or

-10-



SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT
CAPITAL PROJECT REQUEST
FISCAL YEARS 1991 - 1995

Reporting Unit Name: No. Date

Project Title Priority

Contact Person Phone No.

No. of Additions No. of Replacements

Project Justification (Use additional pages as necessary):

Describe the project or item, including use, function, location, and users.

Address impact on goals, relationship to TIP, alternatives considered, effect of not approving project.

For equipment requests, attach current roster with year, make, model, age, mileage, and other relevant data.
Show cost comparisaons.

W
PRl i
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I PQT ! | IB oMB 91-1
SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT
CAPITAL PROJECT REQUEST
FISCAL YEARS 1981 - 1985
. Scheduling & Ops Planning: No. 3900 9/27/8¢
Reporting Unit Name: No. Date
Printing Production Management Sys, 2
Project Title Priority
Dick sSmith 972-3333
Contact Person Phone No.
1
No. of Additions No. of Replacements

Project Justification {Use additional pages as necessary):

Describe the project or item, including use, function, location, and users.

Address impact on goals, relationship to TIP, alternatives considered, effect of nut approving project.

For equipment requests, attach current roster with year, make, model, age, mileage, and other relevant data.
Show cost comparisons.

SN
P

PROJECT JUSTIFICATION:

The Printing Section is presently using a "Computimer” System to collect employee activity information and keep
track of incoming jobs and time expended for each. The system consists of a processor, seven data collection
stations and log printer. Raw data is periodically transferred from the system to an 1BM PC where reports and
wnveices are Qenerated. The system is over five years old and has a number of weaknesses. They are as follows:

b

The system comprises old technology.

The configuration does not include a hard disk unit and must operate from a diskette device which is far less
reliable and more labor-intensive.

A8

The system does not support a CRT-type cdevice; consequently,the user does not have immediate access to the
data which has been collected.

E-

Occasional power failures have resulted in the loss of data. In some cases, the information for an entire
day has been lost.

]

The system does not produce worthwhile reports by itseif. It is dependent on the availability of an IBM PC.
When the PC is free, the data must be transferred to it from a tape.

w

(o]

The manufacturer has stopped providing service support. Service is now provided by an independent vendor 1n
the Los Angeles area. Continued support is highly uncertain.

The requested system will correct each of these deficiencies. In addition, it will provide the abilities to
perform production scheduling and production costing, track production flow and handle inventory control.

The only alternative would be to collect the data manually. The cost to manually collect and summarize the data
would require an additional 2.0 FTE's ($85,000 annually), as opposed to this new system which would not increase
operating cost. The cost for employee data reporting would be the same for each alternative (existing system,
new system, or manual operations).

Keeping the existing system or returning to a manual system are not viable alternatives because the existing system

will not operate when parts and maintenance services are no Tonger available. A manual sysiem will cost more to
operate over the next three years than it will cost to purchase the reguested system.

-12- v
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item, including use, function, location, and users. Explain why the
project is needed. For equipment requests, attach a current roster
with year, make, model, age, mileage and other relevant data. How
does the request relate to the District’s goals? How does the
request relate to the SRTP? How is this need now being met?
What alternatives have been considered (such as Tleasing or
contractual services)? What would happen if nothing were done?
Show cost comparisons. Quantify cost effectiveness, cost avoidance,
savings, vreduced overtime, extent of down-time, increased
productivity, etc.

Requests for additions or expansion projects will require
stronger justification than those for replacements. Explain why
enhancements are needed when Federal funds are decreasing, ridership
growth rates have leveled off, and the fleet size is shrinking.
Offer cost trade-offs. Use quantitative analysis to demonstrate the
cost-effectiveness of the request.

If a request is for an addition or expansion project, specify
the number on hand, extent of usage, age, condition, number of
users, workload statistics, Tlocation and use. Explain why the
addition is needed, describing the present situation and why it
should not continue. Quantify any savings or cost advantages.

For replacement requests, provide the age, number on hand and
workload statistics. Specify whether spare parts are available and
identify any safety or code violations incurred as a result of an
existing deficiency. Quantify the extent of down-time and repair
costs to-date (and over what period of time). Compare costs for a
major rebuild or overhaul to replacement costs. Cite present
condition, other alternatives considered, and why a replacement is
needed.

If the request is for a continuing project, provide the SRTP
reference (document title and page number) in the justification.

Examples of complete justifications are included in this

section.
Addition/Replacement - Specify whether the request is for additional
assets or to replace existing assets. If more than one item is to
be procured, identify the number of additions and the number of
replacements (examples: 4 gas fork 1ifts: 2 additions, 2
replacements).

_13..



.7 Priority - Rank requests in priority order, with "1" representing
highest priority. There may be only one priority 1, one priority 2,
etc.

4.3.2 OMB Form:91-2

.1  Repeat steps 1 through 4 described under section 4.3.1.
.2  Project Cost - Itemize capital and operating costs for the life of
the project, including past years for continuing projects. This

section is essential. Figures must be accurate, complete and
verifiable. Use present dollars and do not adjust for inflation.

List the major elements of each request and show the cost estimate
of each major element. Round each cost element to the nearest
$1,000. Include Force Account costs (see Section 4.2.1). Compute
the General and Administrative (G & A) costs by multiplying line 10
by 1ine 11. Compute the Contingency by multiplying line 13 by line
14. Include year-by-year schedules for multi-year projects. Total
project-to-date cost is the sum of all of the columns from "Through
FY 1990" to "FY 1995." If the project will extend beyond Fiscal
Year 1995, show cost by year and total cost on an additional page.

Under operating cost, include costs or savings (express savings
as negative numbers) related to the capital request. Salaries
should include all staff positions required to complete the project
as well as positions to be added or deleted as a result of the
project (operating accounts 50101-50183). Fringe Benefits should
include 64.72% of salaries except for Planning and Bus Facilities
Engineering. Planning and Facilities Engineering should include
136% of salaries as overhead. Equipment and Supplies should include
all materials and supplies (operating accounts 50401-50499).
Support Services should include professional and technical services,
training, travel and temporary help (operating accounts 50213-50215,
50301-50307, 50399) and costs incurred by other departments. Other
should include leases and rentals, utilities, taxes, advertising,
etc. (operating accounts 50501-50599, 50701-50799, 50903, 50999,
51202-51212).

For project total, enter the sum of the capital and operating
subtotals for each column. The capital total, operating total, and
the sum of the capital and operating totals for Fiscal Year 1991
should be repeated on the priority list (OMB Form:91-3).

~14=



OMB 91-2

SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT
CAPITAL PROJECT REQUEST
FISCAL YEARS 1891 - 1995

Reporting Unit Name: No. Date

Project Title Contact Person

Priority Phone No.

THROUGH PROJECT-TOD-
PROJECT COST FY 1990 FY 1991 FY 1992 FY 1993 FY 1984 FY 1995  DATE-TOTALS
Capital Cost: ($000) ($000) ($000) ($000) {($000) ($000) {$000)

1. Design

Real Estate

Construction

Equipment
. Add Lines 1 thru 4

x §0.05 x 0.05 x 0.08 x 0.05 XXXXXX

f=,
oy

. Force Account-Labor (Buses Only) x 0.05 X 0.

~N W s W N

. Multiply Line 5 x 6

[=4]

. Force Account-Equip. (Buses Dnly) x 0.05 x 0.05 x 0.05 x 0.05 x 0.05 x 0.05 XXXXXX

9. Multiply Line 5 x B

10. Add Lines 5,7 & 8
11. 6 & A T x 0.0064 | x 0.0064 | x 0.0064 | x 0.0064 | x 0.0064 | x 0.0064 | xoomx
12. Multiply Line 10 x 11
13. Add Lines 10 & 12

14, Contingency x 0.10 x 0.10 x 0.10 x 0.10 x 0.10 x 0.10 XXXXXX

15. Multiply Line 13 x 14

16. Capital Totals (Add Lines 13 & 15)

THROUGH PROJECT-TQ-
FY 1990 FY 1991 FY 1882 FY 1993 FY 1994 FY 1995  DATE-TOTALS
Operating Cost: ($000) ($000) ($000) ($000) ($000) ($000) ($000)

1. Salaries

. Fringe Benefits * x 0.6472 x 0.6472 x 0.6472 x 0.6472 x 0.6472 x 0.6472 XXX XXX

. Multiply Line 1 x 2

. Equipment & Supplies

Support Services

Associated Costs (Other Dept's)**

:*JO}U’I#WN

Other Miscellaneous Costs

[s.]
.

Operating Totals
(Add Lines 1,3,4,5,6, & 7)

Operating & Capital Totals

* Planning and Facilties Engineering should use 1.3600.
** List the other departments that will incur costs if this project is implemented.

-15=



. OMB 91-2
SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT
CAPITAL PROJECT REQUEST
FISCAL YEARS 1981 - 1995
Scheduling & Ops Planning: No. 3300 9/27/89
Reporting Unit Name: No. Date ) ) _ )
Printing Praduction Managemeni Sys. Oick Emth
Project Title Contact Person
972-3333
Priority Phone No.
THROUGH PROJECT-TO~
PROJECT COST FY 13990 FY 1991 FY 1892 FY 1993 FY 1994 FY 1995 DATE-TOTALS
Capital Cost: ($000) ($000) {$000) {$000) ($000) ($000} {$000)
1. Design 2 2
' 2. Real Estate 0
3. Construction 0
' 4. Equipment 7 10 g7
5. Add Lines 1 thru 4 79 10 89
' 6. Force Account-Labor (Buses Only) x 0.05 x 0.05 x 0.05 x 0.05 x 0.05 x 0.05 XXXXXX
7. Multiply Line 5 x 6 0 0 1]
8. Force Account-Equip. (Buses Only) x 0.05 x 0.05 x 0.05 x 0.05 x 0.05 x 0.05 XXXKXX
' 9. Multiply Line 5 x 8 0 0 0
10. Add Lines 5,7 & 9 73 10 LTl
' 11. G & A x 0.0064 x (.0064 x 0.0064 x 0.0064 |~ x 0.0064 x 0.0064 XXX
12. Multiply Line 10 x 11 1 0 1
l 13. Add Lines 10 & 12 80 10 90
14. Contingency x 0.10 x 0.10 x 0.10 x 0.10 x 0.10 x 0.10 AXRXXX
15. Multiply Line 13 x 14 8 1 ]
' 16. Capital Totals (Add Lines 13 & 15) 88 1T 33
' THROUGH PROJECT-TO-
FY 1990 FY 1891 FY 1992 FY 1993 FY 1894 FY 1995 DATE-TOTALS
Operating Cost: {s0D0) {$000) {$000) ($000) ($000) ($000) {$000)
' 1. Salaries 0
2. Fringe Benefits * x 0.6472 x 0.6472 x 0.6472 x 0.6472 x 0.6472 x 0.6472 MOXXK
l 3. Multiply Line 1 x 2 0
4. Egquipment & Supplies 0
5. Support Services 1 1 1 1 1 1 6
. 6. Associated Costs (Other Dept's}** 0
7. Other Miscellaneous Costs 0
8. Operating Totals 1 1 1 1 1 1 6
(Add Lines 1,3.4,5.6, & 7)
89 12 1 1 1 1 105
Operating & Capital Totals
' * Planning and Facilties Engineering should use 1.3600.
** List the other departments that will incur costs if this project is implemented.
l ~16-



4.3.3 OMB Form:9]-3

OMB Form:91-3 should be used to summarize capital project requests in
priority order. Complete one typed form to prioritize all capital call
projects. Be sure to enter the reporting unit name and number and the date.
The priorities shown on this form must correspond to the priorities identified
on individual capital requests.

Repeat steps 1 and 2 described under section 4.3.1.

.2 In addition to the title of the request, specify the number of
additions and/or the number of replacements, and enter the capital,
operating and total request for Fiscal Year 1991. This information
must match the totals shown for Fiscal Year 1991 on OMB Form:91-2.
The total number of FTE’s required to support each capital project
must also be included on OMB Form 91-3.

.3 Total each column at the bottom of OMB Form:91-3.

A1l previously-requested projects which were not funded but are still

needed in out-years must be included on the priority list, and Capital Project
Requests (OMB Forms:91-1 and 91-2) must be completed for them.

-17=-



OMB 91-3

I
|
|
I
I
I
I
I
I
I
I
|
I
I
I
I
|
|
I
I
I
|
|
|
I
I
I
I
I
I
|
|
I
I
I
|
I
I
I

TDTALS
{$000)

| OPERATING
{$000)

Date

|
I
I
I
|
|
|
|
I
I
I
I
I
I
I
I
I
I
I
I
I
|
|
|
|
|
I
I
I
I
|
I
|
I
I
I
|
|

FY 1991 REQUESTED EXPENDITURES
|
|
|
I
|
|
|
|
|
|
|

CAPITAL
($000)

No
|Replace]

No
| Adds

SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT
PRIORITY LIST OF CAPITAL PROJECT REQUESTS
FISCAL YEARS 1991 - 1995

I

Project Title
TOTALS

eporting Unit Name: Number

. ...
- E R Em AR O

. . . . . . . . » 3 . :
R W ) W R ST B e T s AR el S
v e e




Appendix A

PROGRAMS OF PROJECTS

The Programs of Projects identifies those projects which were submitted for
UMTA funding in two Fiscal Year 1990 grant requests.
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SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT

FISCAL YEAR 1880

SECTION 3 GRANT APPLICATION
PROPOSED PROGRAM OF PROJECTS

MACS FEDERAL LOCAL PROJECT
PROJECT TITLE CODE SHARE MATCH AMOUNT
1. BUSES & BUS SPARE PARTS {R)
20 LOW-EMISSION BUSES 11.12.01  $3,450,000 $1,150,000 $4,600,000
2. FACILITIES (R)
CONVERT DIVISIONS 5 & 15 TO 11.42.06 149,250 49,750 199,000
MULTIPLE FUEL DISPENSING FACILITIES
SUBTOTAL CAPITAL 3,599,250 1,199,750 4,799,000
TOTAL FUNOING $3,599,250 $1,199,750  $4,799,000

NOTE: 133 LOW-EMISSION BUSES ARE ALSO REQUESTED UNDER A SECTION 9 GRANT APPLICATION FOR FISCAL YEAR 1980.
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SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT
FISCAL YEAR 1990
SECTION 9 GRANT APPLICATION
PROPOSED PROGRAM OF PROJECTS

MACS FEDERAL LOCAL PROJECT
PROJECT TITLE CODE SHARE MATCH AMOUNT
1. BUSES & BUS SPARE PARTS (R)
133 LOW-EMISSION BUSES 11.12.01 $24,472,000 $6,118,000 $30,590,000
BUS SPARE PARTS 11.12.40 2,208,800 552,200 2,761,000
2. FACILITIES (R}
DIVISION 12 PAVING 11.44.00 730,400 182,600 913,000
DIVISION 18 FUEL ISLAND ORAINAGE 11.42.06 110,400 27,600 138,000
3. FACILITIES (A)
DIVISION 6 EIR CLEARANCES 11.71.11 240,000 60,000 300, 000
HVAC FOR CMF ELECTRICAL & MECHANICAL SHOPS 11.43.02 176,800 44,200 221,000
4. NON-REVENUE VEHICLES
24 LIGHT & HEAVY TRUCKS & 9 VANS (R) 11.42.11 1,168,800 292,200 1,461,000
1 PAVEMENT SCRUBBER WITH TRUCK & TRAILER (A) 11.42.11 72,000 18,000 90, 000
5. MAINTENANCE AND SERVICE EQUIPMENT (R)
PORTABLE HOISTS 11.42.06 309, 600 77,400 387,000
6 FORKLIFTS 11.42.06 168,800 42,200 211,000
BRAKE LATHES 11.42.D6 26,400 6,600 33,000
TOTAL CAPITAL $29,684,000 $7,421,000 $37,105,000

NOTE: 20 LOW-EMISSION BUSES ARE ALSO REQUESTED UNOER A SECTION 3 GRANT APPLICATION FOR FISCAL YEAR 1950.
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Appendix B

DEPARTMENTAL ASSIGNMENTS
OF OM2 ANALYSTS
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DEPARTMENTAL ASSIGNMENTS OF DMB ANALYSTS

DEPT DEPARTMENT DEPARTMENT
ND NAME HEAD ANALYST  EXT

0998 Casualty and Liability == Paskowitz 4372
0999 Non-Departmental B Monaci 4374
1000 Board of Directors == Monaci 4374
1100 General Manager Alan Pegg Monac i 4374
1200 District Secretary Helen Bolen Monac i 4374
1800 Transit Police Ernest Munoz Newjahr 4367
2200 Legal Suzanne Gifford Paskowitz 4372
2300 Employee Relations Paskowitz 4372
2700 AGM - Inspector General Ernie Fuentes Paskowitz 4372
3089 AGM - Cperations Art Leahy Davis 4364
3100 Raijl Activation Barbara Hanson Newjahr 4367
3200 Transpor<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>