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1.0 OUALIFICATIONS OF BIDDER 

1.1 OVERVIEW 

The Southern California Rapid Transit District (SCRTD/District) is pleased to 
submit this proposal for the management and operations of the Children's Court 
Shuttle Service which will provide connections between existing conruter 
express and local circulation services within the County of Los Angeles and 
the City of Monterey Park. The District has provided services very similar to 
those included in the Request for Proposal (RFP) in a cost efficient and 
effective manner. 

The SCRTD is a full -service transit agency that has provided a broad range of 
local and comuter bus transit service within the County of Los Angeles for 
over 28 years and within neighboring counties on a contractual basis for over 
17 years. The District is intimately familiar with the operating conditions 
and ridership needs along these routes. The District will operate these 
routes for the Los Angeles County Department of Public Works (LACDPW) in a 

manner which is consistent with the level and quality required. This focus on 
quality will be achieved through utilization of District facilities located in. 

the City of Los Angeles and provision of experienced transit professionals 
dedicated to the daily operation and services of the proposed routes. 

Through the skill and expertise of our on -site project manager and road 
supervisors, the District will provide a clean, comfortable, reliable and 
attractive alternative form of mobility for transit users on the proposed 
routes. Supported by a state-of-the-art radio comunications system and 
strategically located maintenance facilities, the District can insure reliable 
transit service. By virtue of our successful self-insurance program, the 
LACDPW will be protected from any liability involved in the District's 
management and operation of the Children's Court Shuttle Bus Service. 

The District is prepared to operate the Shuttle Bus Service as specified in 

the RFP from a Business Development Operating Facility (BDOF) to allow for 
lower cost associated with the service. Under the District's BDOF section of 
the current labor agreements with Its unions, the District will be able to 
provide the service at lower costs than Its regular service. The wage rates 
for operators are below that of our other contract personnel. 

As required, the project manager will be either on -duty or readily available 
during all hours of operation. The SCRTD will support the services from its 

maintenance and operations facilities designated below: 

742 N. Mission Road, in Los Angeles designated as Division 10. 

425 5. Main Street, in Los Angeles designated as Location 32. 

From the Division 10 location, vehicles will be dispatched, provided with 
maintenance support and managed; to assure the safe, efficient and reliable 
operation of the services. 

Vehicles in service along the routes will be monitored for on -time performance 

through the use of a two-way radio system providing exclusive conrunication 

between the vehicles, and the supervisory and dispatch staff. In addition to 
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the base station in our dispatch center, street supervision will be provided 
through mobile units. This will ensure supervisory communication in an 
effective manner. 

Bus operators will be selected and trained through SCRTD's comprehensive 
hiring program created by SCRTD approved by the California Highway Patrol 
to ensure a safe, efficient and professional operation at all times. 

By using the District's facilities, calling upon the skill And expertise of 
the existing safety and maintenance operations backed by an experienced 
Project Manager and the resources of the largest all bus agency In the United 
States, SCRTD will continue to provide the transit patrons with safe1 careful, 
efficient, clean transit service. 

With submission of this proposal, the SCRTD hereby accepts the conditions 
contained in the RFP dated March 5, 1992, and Addendum Number 1, dated 
March 19, 1992, and Addendum Number 2, April 1, 1992 issued by the LACDPW. 

EXPENDITURES AND SERVICE LEVELS. THE COST MODEL UTILIZES A FIXED/VARIABLE 
COST ALLOCATION APPROACH TO DETERMINE COST ON A LINE -BY-LINE BASIS. IT IS 

BASED UPON THE INCREMENTAL COSTS OR SAVINGS THAT ARE GENERATED THROUGH CHANGES 
IN SERVICE FOR A LINE OR A PACKAGE OF LINES. THIS METHOD OF COSTING ALLOWS 
FOR A FULLY ALLOCATED COST COMPARISON OF BDOF SERVICES. 

1.2 GENERAL INFORMATION 

As requested In the RFP, the Required Proposal Questionnaire is provided In 

Exhibit 1. 

1.3 EXISTING SERVICE 

In Fiscal Year (FY) 1991, the SCRTD carried approximately 416,170,000 
passengers and maintained 19,668 bus stop locations within a 1,442 square mile 

service area. The District operated 7,440,400 total vehicle hours with 1,909 
scheduled peak buses in service. The average weekday mileage operated was 
326,33? miles. 

For FY 1992, preliminary estimates indicate that the District will provide bus 
service to approximately 408,408,000 passengers and operate 7,008,000 total 

vehicle hours. The approximate gross annual revenue is estimated to be 

$224,378,000. 

1.4 ORGANIZATIONAL MANAGEMENT 

The Southern California Rapid Transit District was created in 1964 as a Public 

Corporation of the State of California. It is governed by an eleven -member 

Board of Directors. The District's Organizational Chart is shown as Exhibit 

1-A. 

As of August 1, 1991, the District retained a workforce of 9,340 employees. 

This workforce includes the following: 



Operators 

Mechanics and Main- 

tenance 

Clerks 

Transit Police Officers 

Security Guards 

Other employees 
(Non -Contract) 

Rail Transportation 

Equipment Maintenance 

BUS OPERATIONS 

Full-time 4,205 Members of the United 
Transportation Union (UTU) 

Part-time 563 

1,856 Members of the Amalgamated 
Transit Union (ATU) 

698 Most are members of the 
Transportation Connunications 
Union (TCU) 

154 Members of the Transit Police 
Officers' Association 

43 

1,508 

RAIL OPERATIONS 

83 

54 

Maintenance of Way 37 

Security (LA County Sheriff's Dept.) 139 

Members of the Teamsters 

Includes managers, supervisors 
and other transit support 
personnel 

1.5 CERTIFIED FINANCIAL STATEMENTS 

The District's most recent financial statements are provided in Exhibit 1-B. 

These financial statements were certified by the auditing and accounting firm 

of Coopers and Lybrand on September 6, 1991. 
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1.6 BUSINESS REFERENCES 

The District has conducted operations for various businesses and agencies. 
A list of these is provided in Exhibit 1-C. 

1.7 CREDIT REFERENCES 

Credit references for the District are provided in Exhibit 1-D. 

1.8 SIMILAR SERVICES 

A summary of similar services provided by the SCRTD is provided in 

Exhibit 1-E. 

4 



EXHiBIT 1 

Exhibit 3-E-1 
DEPARTMENT OF PUBLIC WORKS 

RFP FOR CHILDREN'S COURT SHTJTFLE SERVICE 

REQUIRED PROPOSAL QUESTIONNAIRE 

All proposers are required to complete the following questionnaire, 
If your answer is provided in greater detail within your Proposal, you 
may reference the appropriate section or page of the Proposal. You 
may either use this form for your responses, or a transcribed copy; 
HOWEVER, all questions must be answered, in the order presented here. 

For the Firm of 
Address: 42S 
City/State/zip: 
Telephone Numbe 
FAX Number: 
Contact Person: 

lifornia RaDid Transit District 

Has your firm been cited or fined at any time during the past 
five years by the CHP, or any other regulatory agency for 
improper maintenance or for accidents caused by improper 
maintenance? 

YES (See Section 3'1explain) NO 

2. Is there any past, current, or pending litigation (past five 
years) involving your firm and another contract with any public 
agency? 

YES (explain) NO 

3. Give Name, Address, and Phone of proposer's insurance broker or 
underwriter. How long have you held insurance with this firm? 
Disclose insurance underwriters, their A.M. Best Company rating 
and policy deductible levels for each type of insurance held by 
your firm. (See Section 3.16) 

4. List at least three Credit References from major 
suppliers/vendors who can attest to your firm's payables. Please 
provide names, address, phone and account number. (See Exhibit 1-D) 

Briefly describe firm's organizational structure including levels 
of corporate management, relationship to a parent company, and 
corporate support functions that will be applied to this project. 
Present a proposed organizational chart for staffing the 
Children's Court Shuttle service, including management, 
supervisors, office, driver's, mechanics and service personnel 
where applicable. (See Section 1.4) 

Attachment 3 



EXHIBIT 1 

Exhibit 3-E-2 

6. Describe the proposed management approach and philosophy to 
operation of shuttle servi.ces Provide detailed descriptions of 
Operations Manager's and M4intenance Manager's responsibilities 
and duties. (See Section 1.1 and Exhibit 3-1J 

How many years has the proposer provided or managed publicly 
funded transit services? The information below must be completed 
for all relevant services, at least during the past five years 
(you may limit your response to the most recent 10 services, 
information on other services may be requested by Public Works at 
a later date). Identify the responsible individual at the public 
agency who can verify service, and provide his/her name, 
telephone number and posftion. (See Section lyE) 

Name and Service Area of System:_______________________________ 

Date of Service: 

Public Agency: 

Reference Contact Person: 

to 

Title:____________________________ Phone Number: 

Briefly describe service: 

8. Describe your firm's quality control program to ensure that all 
functions are performed in a safe, effective, and efficient 
manner. (See Section 3.11) 

Specifically describe your proposed approach to providing 
maintenance services. Describe your firm's proposed PMI program 
for all vehicles, components and equipment used in the shuttle 
services, including but not limited to engine, transmission, 
brakes, chassis, wheelchair lifts or ramps, air-conditioning, 
batteries, and two-way radios. Include both mileage and time 
intervals, and compare this program to any applicable 
requirements. Describe follow-up procedures for any problems or 
defects noted on driver "squawk" sheets or inspection reports. 
Include a copy of a driver "squawk" sheet proposed for use in the 
shuttle operations. (See Section 3.6) 

Attachment 3 



EXHIBIT I 

Exhibit 3-E-3 

10. Describe your firm's proposed spare parts inventory program for 
any vehicles/components/equipment used for shuttle service. 
(See Section 3.11) 

11. Describe what steps your firm will take to promptly 
repair/replace any County -owned vehicles or County -owned 
equipment which may be damaged or destroyed while in your 
possession or under your control. (See Section 3.16) 

12. Describe the procedures used for screening potential employees 
before hiring and routine monitoring, counseling, and discipline 
of employees for: (See Sections 3.7 and 3.8) 

1. Substance Abuse. 
2. DMV Violations. 
3. criminal histories detrimental to contract performance. 

13. What recruitment, selection and hiring criteria are used to 
determine the qualifications which individuals must possess to be 
effective managers, drivers, dispatchers, and maintenance 
personnel? (See Sections 3.7 and 3.9 and Exhibit 3-I) 

14. Describe the training that will be required of drivers and 
dispatchers. What specific training will you provide to ensure 
that drivers and dispatchers are able to respond to the special 
needs of disabled and elderly passengers?_ (See Sections 3.7 and 3.8) 

15. Does your firm have an employee policy on drug and alcohol abuse? 

YES NO 

If yes, check types of testing you conduct: 

X Pre -employment 
Periodic Recurring 
Random 

A Post -accident 
A With reasonable suspicion 

Describe or attach a copy of your firm's Substance Abuse and 
Employee Counseling Program and compare it to the County's Drug 
and Alcohol Abuse Testing Program shown in Attachment 7. 

If no, will you implement the County's Drug and Alcohol Abuse 
Testing Program shown in Attachment 7. 

Attachment 3 
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EXHIBIT 1-A 

ORGAN I ZAT I ONAL 
BOARD 
Or 

U I RECTORS 

I DEPT-iiOO I 

GENERAL 
MANAGER 

DEPT-i 200 

DISTRICT 
SECRETARY 

DEPT-i 600 

CUSTOMER 
RELAT I ONS 

DEPT -2200 

GENERAL 
COUNSEL 

DEPT -4099 
ASST SEN MQR 
PLANNING & 

PUBLIC AFFAIRS 

DEPT -6099 
ASST SEN MGR 

EQUAL 
OPPORTUN I TV 

DEPT -8O99 

ASST SEN MOR 
TRANSIT SYS 
DEVELOPMENT 

CHART 

DEPT-i 400 
GOVERNMENT/ 

PRESS 
RELAT I ONS 

DEPT-i BOO 

TRANS I T 
POLICE 

DEPT -3099 

ASST SEN MGR 
OPERAT I ONS 

DEPT -5700 

ASST SEN MQR 
I NSPECTOR 
GENERAL 

DEPT -7099 

CONTROLLER 
TREASURER 

DEPT -9099 

ASST SEN MGR 
EQUIP & FACILS 
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EXHIBIT 1-C 

BUSINESS REFERENCES 

1. COUNTY OF LOS ANGELES 
Department of Public Works 
900 South Fremont Avenue, 11th Floor 
Alhambra, CA 91803-1331 

Contact: David N. Stringer, Civil Engineer I 

Telephone: (818) 458-3954 

2. FAIRPLEX 
P.O. Box 2250 
Pomona, CA 91769 

Contact: Bruce Latta, Operations Manager 
Telephone: (714) 623-3111, ext. 217 

3. LOS ANGELES PHILHARMONIC ASSOCIATION 
2301 North Highland Avenue 

Los Angeles, CA 90078 

Contact: Patton S. Moore, Superintendent of Operations 
Telephone: (213) 850-2060 

4. ORANGE COUNTY TRANSIT DISTRICT 
11222 Acacia Parkway 
P.O. Box 3005 
Garden Grove, CA 92642-3005 

Contact: William Foster 
Telephone: (714) 638-9000 

5. ROSE BOWL AND ARROYO SECO FACILITIES 
1001 Rose Bowl Drive 
Pasadena, CA 91103 

Contact: Connie Campbell 
Telephone: (818) 952-9283 
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CREDIT REFERENCES 

1. Mr. Joseph J. Chestnut 
Sanwa Bank of California 
Los Angeles Main Office 
600 South Flower Street 

Los Angeles, CA 90017 

(213) 613-2936 

2. Mock Resources, Inc. 

4 Executive Circle, Suite 200 

Irvine, CA 92714 

(714) 863-0600 

3. Flxible Distribution 
2135 North Alameda 
Compton, CA 90222 

(213) 537-2197 

4. Universal Coach Parts 
7046 East Slauson 
Commerce, CA 90040 

(213) 721-0034 

5. California Hardware 
12085 East Temple 
City of Industry, CA 91744 

(818) 369-9411 

EXHIBIT 1-D 
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EXHIBIT 1-E 

SIMILAR SERVICES 

Since 1971, the Southern California Rapid Transit District has performed many 
similar contract services for various agencies. The following lists such 
services: 

1. Line 602 - Downtown Mini -Ride Shuttle 

Type of Service: Provision of weekday and Saturday shuttle bus service 
within the Los Angeles Central Business District. 

Number of Vehicles: 12 

Number of Revenue Service Hours: 93.5 

Administrator: Haim Geffen, Supervising Planner 
Telephone: (213) 972-4828 

2. Line 603 - Amtrans Shuttle 

Type of Service: Provision of direct train -side bus service for the Amtrak 
train passengers between Union Station and downtown Los Angeles. 

Number of Vehicles: 3 

Number of Revenue Service Hours: .9 

Administrator: Haim Geffen, Supervising Planner 
Telephone: (213) 972-4828 

3. Line 605 - Westwood Shuttle 

Type of Service: Provision of Friday and Saturday circulation -type shuttle 
bus service through the Westwood Village area. 

Number of Vehicles: 3 

Number of Revenue Service Hours: 21.1 

Administrator: Haim Geffen, Supervising Planner 
Telephone: (213) 972-4828 

4. Line 609 - City of Covina Shuttle 

Type of Service: Provision of weekday shuttle bus service within the 

City of Covina. 

Number of Vehicles: 1 

Number of Revenue Service Hours: 7 

Administrator: Scott Holmes, Supervising Planner 

Telephone: (213) 972-6968 

13 



2.0 QUALIFICATIONS OF PROPOSED_STAFF 

2.1 ON-SITI PROJECT MANAGER AND SUPPORT PERSON 

The SCRTD will provide an On -Site Project Manager with experience in the 
transit industry. in addition, the SCRTD will assign an Operations Control 
and Services Superintendent and Maintenance Division Manager to work with the 
On -Site Project Manager (Exhibit 2). 

This team comprises a high level of transit expertise and familiarity with the 
service and the region. The On -Site Project Manager, Operations Control and 
Services Superintendent and Maintenance Division Manager will be an -liable 
during all hours of operation. 

The On -Site Project Manager will provide on-line supervision of all operations 
staff, and will provide close coordination with the County of Los Angeles 
Department of Public Works on all matters concerning the operation of this 
service (Exhibit 2-A). 

The Operations Control and Services Superintendent will be responsible for 
overall operations of service, driver training, safety, service monitoring, 
driver compliance with established procedures, and for providing direct 
interface with City operational personnel (Exhibit 2-B). 

The Maintenance Division Manager (Exhibit 2-C) will manage and supervise the 
maintenance staff and work closely with the On -Site Project Manager on matters 
concerning the mechanical reliability and safety of the vehicles. The lead 
mechanic for this project is described in Exhibit 2-D. 

Operations management personnel will be responsible for continuous monitoring, 
review and analysis of operations to ensure adequacy, efficiency and compliance 
with contractual obligations. 

The District will provide an appropriate number of mechanics, service 

attendants, and bus operators to Insure operation of all scheduled service. 

Operations management personnel are trained in all facets of this operation 

including the areas of administration, operations, maintenance requirements, 
customer relations, safety standards, radio procedures, fare retrieval and data 

collection. 

Contract administration and management support will be provided by SCRTD 
Headquarter's personnel. 
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EXHIBIT 2-A 

ON -SITE PROJECT MANAGER 

EARL ROLLINS, JR. 

Assistant Transportation Division Manager 
Southern California Rapid Transit District 

Mr. Rollins is an Assistant Transportation Division Manager at the SCRTD's 
operating Division 10 located near downtown Los Angeles on Mission Road. He 

has extensive experience In managing and supervising transit operations and 
handling employee relations issues. Mr. Rollins has over 14 years of 
expertise and experience in this capacity. 

In his current position, Mr. Rollins is responsible for assisting in the 

overall management of the Transportation Division. Mr. Rollins assists in the 

review and analysis of the performance of division operators to maintain and 

improve the quality of transit service provided by his division. He 

investigates accidents and takes appropriate action to ensure that the transit 
operations are conducted as safely as possible. Mr. Rollins is well versed in - 

union contractual issues. 

PROFESSIONAL BACKGROUND 

Actina Division Manager, SCRTD. Responsible. for the management and 
supervision of Assistant Division Manager, bus operators, dispatchers, 

transit operations supervisors and clerical staff. 

Division DisDatcher, SCRTD. Mr. Rollins was responsible for maintenance 

the sick list and checked pink sheets for open runs or extra assignments. 

Checked roll out sheets, paddles, transfers and assigned runs to 

operators. 

Bus ODerator, SCRTD. Mr. Rollins operated a passenger vehicle in revenue 

service for over seven years. 

ACADEMIC BACKGROUND 

M Degree, L.A. Trade Technical College 
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EXHIBIT 2-B 

LEON STEVENSON 
Acting Operations Control and Services Superintendent 
Southern California Rapid Transit District 

As an Operations Control and Services Superintendent in the SCRID Headquarters 
Operations Control Center, Mr. Stevenson is highly knowledgeable in vehicle 
operations and is experienced in supervising and managing bus transit 
operations. 

Mr. Stevenson has over 24 years of experience in transit operations. In his 

present position, his responsibilities include management of the Bus and 
Operations Control Center, Rail Central Control Facility, vehicles operations 
and terminal operation functions within the Transportation Department. He 
supervises a Vehicle Operations Manager, Radio Dispatch Manager, Transit 
Operations Supervisors, clerical and professional staff. His total work force 
is in excess of one hundred and ninety-five employees. Mr. Stevenson's 
responsibilities include managing equipment lease services, supervising the 
response to traffic disruptions and emergency situations. He is proficient. in 
the coordination of control center functions District -wide. 

PROFESS IONAL BACKGROUND 

Radio DlsDptch Manager, SCRTD. Responsible for the management and 
direction of the overall operations of the Bus Operations Control Center 
and its Transit Operations Supervisors. Under Mr. Stevenson's 
direction, the comunications personnel provided timely and appropriate 
responses to traffic and other emergency situations. Formulated 
policies and procedures for radio dispatching functions. 

Senior Transit Ooerations SuDervisor -Counications, SCRTD. 
Responsible for the supervision and direction of the Bus Operations 
Control Center from the master console position. Responsible for the 
efficient directing of emergency and routine responses to all requests 
for assistance from District personnel, as well as public and private 
agencies and the general public while maintaining the District's service 
reliability. 

Transit Ooerations Suoervisor - Cocraunications, SCRID. Responsible for 
receiving and transmitting Information relative to transit operations 
via radio and telephone. Directed field personnel (Transportation, 

Maintenance and Risk Management) during emergencies such as accidents 
and hazardous situations. Utilized various strategies to maintain 
scheduled service. Rerouted bus service to avoid service delays. 
Exercised general supervisor authority over field maintenance, operating 

and supervisory personnel. 
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EXHiBIT 2-B 

Transit Onrations SuDervisor - Vehicle ODerations, SCRTD. Responsible 
for the supervision of revenue vehicle deployment in scheduled service 
and for special event operations (contract service). Adjusted schedules 
and implemented various management techniques to maintain on -time and 
reliable service. Investigated accidents and submitted written 
documentation. Supervised, monitored and appraised bus operators' 
perforvnance. 

Bus ODerator, SCRTD. Operated passenger vehicle in revenue service for 
over four years. Gained knowledge of vehicle operations, schedules and 
routing. 

University of Houston, majored in Bachelor of Arts Degree in Education. 
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EXHIBIT 2-C 

MAINTENANCE DIVISION MANAGER 

ERMILO 0. VICTORIA, JR; 
Maintenance Division Manager 
Southern California Rapid Transit District 

As a Maintenance Division Manager for Division 3310, Mr. Victoria is 

proficient and experienced in supervising and managing the maintenance of 
District revenue and non -revenue vehicles. 

Mr. Victoria has over 15 years of experience in transit operations and 
maintenance. In his current position, his responsibilities include the 
management and supervision of over 150 employees (supervisory personnel, 
mechanics, field equipment technicians, service personnel and clerks). Mr. 

Victoria's duties involve directing a seven -day -a -week, 24 -hour maintenance 
division operation which includes preventative maintenance (PM) and repair of 
over 260 revenue and non -revenue vehicles and overseeing the work schedules of 
subordinate staff. He assures that his division's equipment meets and passes 
CHP standards and that Division 3310's non -revenue and revenue vehicles are 
mechanically reliable and safe. 

Labor and Administration Manager. Maintenance, SCRTD. Responsible for 

the management and direction of labor and administrative functions for 
30 non -contract and over 300 contract personnel. Mr. Victoria handled 
all maintenance -related union contract labor issues as well as labor 
contract negotiation issues for the Central Maintenance Facility (CMF). 

Maintenance Division Manaaer (Relief), SCRTD. Responsible for the 
management and supervision of the maintenance operations at various 
divisions. Mr. Victoria assumed the responsibilities of the regular 
maintenance manager at various divisions during their absence so that 
the maintenance operations and administration could be continued without 
any interruptions to service. 

Senior Eauioment Maintenance SuDervisor, SCRTD. Responsible for the 
supervision of the subordinate supervisory, mechanical, service and 
clerical staff. Mr. Victoria assured that all daily work assignments 
were assigned and completed by mechanical and service staff. Supervised 
the daily A.M., Base and P.M. peak equipment assignments. Supervised 
the work flow of three shifts to assure timely pull out and equipment 
reliability. 

Mechanic 'A Relief Leader, SCRTD. Responsible for the scheduling and 

overseeing of the work performed by the unit's mechanics. Kept the 

supervisor abreast of all work performed. 
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EXHIBIT 2-C 

Mechanic A, SCRTD. Responsible for the troubleshooting and repair of 
revenue vehicle fleet. Knowledgeable in all systems of the bus, i.e., 
air-conditioning, wheelchair lift, brake relines, engine overhauls, 
transmissions, tune-ups, etc. 

Mechanic B, SCRTD. Responsible for the troubleshooting and repaid of 
District non -revenue and revenue vehicles. 

Fleet ManaoerlManaoer, Sears, Roebuck and Co. Responsible for the 
management and assignment of vehicle repair for Sears' 15 van fleet. 

L.A. Trade Technical College 
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LEAD MECHANIC 

THOMAS DUNCAN 
Mechanic "A' 

EXHIBIT 2-0 

Mr. Duncan Is a highly qualified Mechanic "A". His primary work location is 

Division 10 and has been employed by the District for over 23 years. 
Mr. Duncan troubleshoots and repairs mechanical problems on various types of 
revenue vehicles, l.e, Flxible, NC, and RTSII's. Mr. Duncan's 
qualifications include a Certification In CR-22 Air Conditioning and 
specialized training in the following: 

1) A/C instruction at Mt. SAC 

2) A/C instruction at Thermo King 
3) A/C instruction at GM 
4) A/C Instruction at the District 
5) UEC Transmission instruction at Lawless 
6) Rear Door and Electrical Systems 

Mr. Duncan has also served as an On -Site Inspector at the manufacturer for new 
bus procurements by the District. 

FW1*i1 ('1Ll U :J üjtj;[ajIj'] 

Mechanic "B" SCRTD. 

Mechanic "C, SCRTD. 

Mechanic, Certified Grocer. 
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The District is a full -service transit agency that provides a broad range of 
local and conruter bus transit service within the County of Los Angeles and on 
contractual basis within neighboring counties. 

The SCRTD proposes to operate the Children's Court Shuttle Bus Service as 
outlined in the RFP. 

Exhibit 3 shows the proposed Shuttle Bus Routes. Exhibit 3-A shows the 
operational characteristics, which includes the Loop Number, Number of Vehicles, 
Route Miles per Loop, Route Time Per Loop, Trips Per Day, Vehicle Service Hours 
Per Day, Days Per Year, Annual Vehicle Service Miles and Annual Vehicle Service 
Hours. 

Wau) FIJ_ (14 ii 

The District currently has an extensive, highly efficient two-way radio system 
which provides coamiunicatlons for over 2,600 transit buses, vans, trucks, transit 
police cars and Transit Operations Supervisor cars. This radio courunications 
system also has a Silent Alarm System (SAS) which allows the bus operator to 
signal the Dispatch Center in any emergency situation. 

The District will install and operate its Transit Radio System (TRS) in the near 
future. The IRS will be a $30 million turnkey transit conmiunications, fleet 

management and data acquisition system. Once operational, the proposed shuttle 
will be incorporated into the TRS. 

This system will be capable of controlling a fleet of up to 5,000 buses, 
100 Transit Police vehicles, 200 Transportation vehicles, 300 Maintenance 
vehicles and four future groups of 200 vehicles each. The system will provide 
radio connunications, telephone conrunications, Computer Aided Dispatch (CAD), 

Automatic Vehicle Location (AVL), real time fleet monitoring and control, 
management information and data acquisition. 

The TRS will provide the District with an integrated management tool to allow on- 

line monitoring and real time control of its entire fleet including additional 
contracted services. This system also allows continuous policing of District 
vehicles, inrediate response bypolice agencies and increased passenger safety. 

The District will provide road supervision to monitor the service and regulate 
departure times at route terminals. The drivers will be monitored by the 
on -street Supervisors at time points along the route. The drivers, Supervisors 

and Dispatchers will be in voice comunication at all times via GE Master 2 

radios using a designated RTD frequency. Based upon input from drivers, the Road 

Supervisors will adjust vehicle operations as needed. The Supervisors will not 

remain fixed at route terminals,.but will also physically monitor actual 

operating conditions along the routes. These supervisors will be able to respond 

quickly and efficiently to emergencies, service disruptions, traffic blockades, 

passenger and traffic problems, etc. Bus mechanical breakdowns on the road will 

be called into the Disoatch Center and exDeditiously handled b a mechanic. 
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ESTIMATED OPERATING STATISTICS 

Locp 
Nunther S 
Vehicles 

RaAe Mies 
Per Loop 

Rade Tine 
Per Loop 

Tr%,s 

Per Day 
Vehicle SeMce 
Mies Per Day 

Vehicle ServIce 
Flows Per Day 

Days Per 
Year 

AMS Vehicle 
SeMce MNee 

Annual Vehicle 
Service Han 

I I 1.4 10 n*isles 19 25.9 3.05 250 6475.00 762.50 
2 2 2.9 20 n*ndes 18 48.8 5.60 250 12200.00 1400.00 
3 2 3.4 3omlniAes 35 117.8 17.56 250 29,450.00 4,387.50 

Tolal 3 72 192.5 26.2 250 48,125.00 6,550.00 



The Transportation Department's Division dispatcher will be responsible for 
dispatching BDOF operators and filling out the recording form on a daily basis 
(Exhibit 3-B). The Transportation Department will remedy all transportation 
related problems. 

Adequate extra board bus operators will be available in the event a driver fails 
to report ten minutes before his/her assigned departure time. 

All personnel will be trained to be knowledgeable about service route and 
scheduling, and able to answer all transit -related questions from the passengers. 

The Maintenance Department's Equipment Maintenance Manager will monitor 
maintenance personnel assignments and performances, and fill out the required 
form (Exhibit 3-C). 

All accident and worker's compensation claims arising out of this operation will 
be handled by the District's Risk Management Department. Policies and procedures 
are already established and are available in the Risk Management Department for 
review. 

The District is proposing to operate the Children's Court Shuttle Bus Service 
from Division 10 (Exhibit 3-D). This facility which Is located at 152 North 
Mission Road in the City of Los Angeles and will be operated as a Business 
Development Operating Facility (BDOF). As a BDOF, the wage rates of operators 
will be substantially lowerthan the District's regular operators. Division 10 

will be able to accoimnodate the operation, daily maintenance, fueling and 
cleaning of transit buses. 

L.L!JNJ'JAt1a ('JLI'U4'AIlll.tthN '1'i;l $1 

Prior to each run, bus operators are responsible for inspecting their vehicle's 
exterior, interior, lights, climate control system and wheelchair lift. Defects 
are reported on an Operator's Vehicle Condition Report (Exhibit 3-E). Any 
defects are referred to the maintenance shop for corrective action. 

The bus operator will sign on before the scheduled pull-out time to insure 

schedule adherence. 

tw.pr_j l,i!XItiIUMCItAiM4I!U41 

The Maintenance Department has also established procedures for all staff involved 

in the maintenance of its computerized system and coach records. This plays an 

important role in the daily update of records by the Division's Equipment Record 
Specialists (ERS) and the scheduling of inspections by the Supervisors or 

Mechanic Leadperson. All vehicle records are available for review upon request. 

In addition to their regular preventative maintenance functions, mechanics are 

required to perform weekly brake and safety inspections on each vehicle. The 

forms used for these inspections are provided In Exhibit 3-F. If any defects are 

found during these Inspections, corrective action is scheduled. 
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EXHIBiT 3-B 

TlAJSi SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT 
plow liv 4/SI OPERATORS DAILY REPORT 

Due: - I / *.m £ocnSn *idp. No. ISa. (Prim): 

TRANSFER TICKET STATEMENT 

NORTH (RED) SOUTh (BLUE) EAST (GREEN) WEST (YELLOW1 

ESW N.. __________________ EndIn N.. ESIn, N.. - Eu4kls No. _________________ 

Coaas.nwq N.. COnUM...J.., N.. C.mmnln, N.. pj 

Su_ - s.s - 
DII n. i..e R.fvs Ropfl Ye____ N._____ If ye. st rMbeb)______________________________ 

Nuabe of time wtieslcMt lit, inS_________ Numbe .1 ef*sIdk patrons rstu,S t......,..Ji.,tlo. din to I.e f ..LJa.k ,p.. - 

TRANS -In 
flaw lice 
liv 4/SI RECORD OF WORK PERFORMED 

Wofl Re,, N.. Tune On Time Off Sm N.. Line No. tin Run N.. P.,. Soz N.. CSi Ysult N.. 
in, in, 
pa pa 
sin sin 
pin Pa 
sin em 
pa pa 
iii 

pa pa 
em an 
pa pa - 

en, Sn 
pile pm 
sin an 
pIn pm 

SIGNATURE 



33.91 SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT 
V SIC 

MAINTENANCE AND EQUIPMENT DEPARTMENT 
ABSENTEES AND ALTERATIONS FROM NORMAL TIME WORKED 

EXHIBIT 3-C 

EnVISION_________ DATE____________ 
F -SICKNESS IN FAMILY N -REGULAR DAY OFF N -ACCIDENT NONOCCUPATIONAL W -RETURNED TO WORK 

GUIDE H -HOLIDAY S -SICK 0 -ACCIDENT OCCUPATIONAL X -ASSENT WIThOUT PERMIBSIOI 
L -LATE V -VACATION P -ASSENT WITH PERMISSION LAP -LEAVE OF ABSENCE WITh PS 

ALL OThER CASES MUST SE EXPLAINED 

[ 
:rti 

H 

jRIGINAI. - Slat Ctnfrw FR. 
DUPLICATE - OsSam PS. 
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NAINT4O SOUThERN CALIFORNIA REV Rise RAPID TRANSIT DISTRICT 
WEEKLY BRAKE AND SAFETY 

INSPECTION REPORT 

Alsatian 
SupsMeor 

BUS NO. ______ 

DIV. NO. ______________ DATE 

AIR PRESSURE GAUGE READING 

DOES AIR PRESSURE DROP OVER S LBS. Yes No 
DURiNG BRAKE PRESSURE TEST? 0 0 

STEERING WHEEL PLAY 

ALL INTERIOR AND EXTERIOR Yes No 
LIGHTS OPERATE 0 0 

Explain 

SILENT ALARM LIGHTS OPERATE AND FLASH 
(Bstor. testing, turn ridlo off) 

TOROUE OIL CHECKED 0 P.0010 

EXCSSS CONTAMINATION IN AIR TANKS 

CAM CONDrnON 

Yes No Do 
OTt 

Yes No 00 
O.K. HIch 00 

BRAKE LINING THICKNESS 

____ RF ____ RR ____"RRT 

LF LR LRT 

TIRE CONDITION 

RF ____ RRO RRI ____ RRT 

____ LF LRO 1,RI LRT 

BRAKE DRUM TO SHOE CLEARANCE OKAY Yes No 

TIME TO BUILD UP AIR PRESSURE AT RPM'S ______ 1*1W. 

MECHANIC'S INITIALS AND BADGE NO. (I N INK) 

SUPERViSOR OR LEADER 

EXHIBIT 3-F 

MAINT4 SOUTHERN CALIFORNIA RAPID TRANSIT DISTRr 
?i.VDt MECHANIC'S DEFECT AND WORK REPO T 

VEHICLE NO. ___________ 
DATE _____________________ DIVISION NO. __________ 

Sêgnahare 
SupesvIeo riLe ad. 

400 
Code Work Don. InItial Pado. 

TOTAL WORK TIME: NECK. I NECK. 2 

DATE COMP. - OK BY SUfl. OR LEADER 

WARRANTY WORK 

AFANO. 

PAMYNO. - 
PART NO. - 
PART NO. 

LAPOR Hfl. CHARGED - 

DATE: ______ . I 

HUB MILEAGE: 

REPtNT MILEAGE: 

ENG. SIR. NO. 

TRANS. BEN. NO. 

COMPLETED BY: 
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SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT 
AIR CONDITIONING INSPECTION REPORT EXHIBIT 3-F 

Coach No. 

Hour Reading 

9nit No. 

Inspection Hours 

Div. No. 

Date 

Type of Operations to be Performed: it O.K. "X" it Adjusted "0" it Repairs Needed 

(Mechanic Making Inspection - Show Badge Number in Ink) 

DRIVE: All Coaches 

CK Belt Tension and Condition 
____ CK U -Joints and Flange Bolts for Wear - 

Grease Joints 
CX Clutch Drive Plate Clearance 

CX Clutch Throw Out Bearing Clearance 

COMPRESSOR: All Coaches 

____ CX Temperature of Suction Line (by touch) 

____ CX Oil Level - Approx 3/4"-7/8' 
Way on Glass (with Engine Running) 

____ CX for Oil & Freon Leaks 
_____ CX All Valve Caps for Tightness 
____ CX All Mounting Bolts for Tightness 

CX Number 1 and Number 2 Compressor 
Running Operations 

RECEIVER: All Coaches 

CX Freon Level - 1/8" to 1/2" of Sight Glass 

(with Engine Running) 
____ CX Filter -Dryer (by tt.uch) 

EVAPORATOR: All Coaches 

Plenum Door was found in (normal) (power vent) 

Operation 
CX & Clean Drains 

CX Blowers & Fans 

____ CX Filter Screen5 & Re -Oil 
Change Filter Screens where applicable 

CON DENSOR (Where Applicable) 

_____ CX Clean with Water - Direct Water between Fins, 

NOT at Angle 

CX Fan & Drive 
____ CX Fan Fluid Drive Oil Level 

____ CX Lock & Safety Chain 

ELECTRICAL: All Coaches 

_____ CX Operation of Switches, Buzzer & Lights 
CX (15) (25) PSI Engine Oil Pressure Switch 

____ CX Wiring Around Engne 
CX Condensor Fan Motor Every Inspection 

____ CX HI -LOW Switch (Every 18,000 miles) 
____ CX Alternator Voltage - Volts and Adjust 

as Ne'essary 

ENGINE: (where ApplIcable) 

____ CX Difficulty in Starting (Hard) (Easy) 
____ CX Engine RPM Low High 
_____ CX Oil Pressure 
____ CX Fuel Lines for Leaks & Condition 
____ CX Water Leaks - Lines & Hoses 

Service Cooling System Annually 
____ CX & Adjust Belts 

____ CX Engine for Oil Leaks 

____ CX & Service Air Cleaner (12.000 miles) 
Change Oil Filter 
Change Oil (Determine by Oil Analysis I 

_____ CX Exhaust Leaks 

____ CX Mounts & Bolts 

____ CX Air Leaks 
CX Valve Clearance (May of Each Year) 

CX Fuel Filters (Change at 18.000 miles) 

____ CX Engine Automatic Shut Down Operation 

I 
Supervisors Signature 



The Maintenance Department service attendants are responsible for checking engine 
oil, fuel and water. They are responsible for exterior and interior cleaning. 
The exterior cleaning includes scrubbing the rears of the buses and removing any 
graffiti. The interior cleaning includes vacuuming out the bus, cleaning dashes, 
ledges and windows, removing gum and graffiti, cleaning seats and mopping the 
floors. Each bus cleaning is documented on a Service Required Card 
(Exhibit 3-G). Any defects found during the servicing are referred to the 
maintenance shop for corrective action. 

Road calls are systematically called into the Division by the Dispatch Center and 
a Field Equipment Technician is dispatched out to handle the road call. Each 
road failure is recorded by the ERS and mechanic or technician doing -the 
diagnostic procedure (Exhibit 3-H). 

Vehicles needing corrective action are taken out of service until repairs are 
made. 

The District hires bus operators based on the following minimum qualifications 
and special requirements: 

Must be 21 years of age and have one year's face-to-face public 
contact experience or six months on-the-job full-time driving 
experience. 

Must possess a valid California driver's license and good driving 

record, a DMV printout of driving history record for the last five 

years, obtained within 30 days prior to submission of application. 
An applicant will not be considered for employment if convicted of 
any of the following violations within the past three years: 

I) Reckless driving; 

2) DrivIng under the influence of alcohol; and 

3) Driving under the influence of drugs; or 

4) Possesses more than three moving violations. 

o Must have a satisfactory attendance record as verified by reference 

check prior to employment. 

When hired, the District sends each new operator through a physical examination 
and drug screening test. During an orientation, each new operator is issued the 
drug and alcohol policy and ODerator Handbook, which outlines all rules, policies 

and procedures required of a District bus operator. 

The District then conducts a comprehensive instruction program for each of Its 

newly -hired bus operators. The program provides a 12 -day training course which 

includes classroom and behind -the -wheel instruction. In the classroom, the 

trainees are instructed in driving mechanics, emergency preparedness, operating 

procedures, rules, standards, report preparation, wheelchair lift operation, 
radio usage, passenger relations, rules and regulations of safe operation, 
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EXHIBIT 3-G EXHIBIT 3-H 

I INT.75 
I Va/sd 

CARD NO. _______ 
LANE NO. ________ 

POSITION NO. 

;OUTHERN CALIFORNIA RAPID TRANSIT DISTRICT 
SERVICE REQUIRED CARD 

XE ________________________ VEIL NO. 

USE INK TO MARK -r IN BOX FOR CLEANING NEEDED. 
GIVE CARD TO SUPERVISOR WHEN JOB IS COMPLETED. 

INTERIOR CLEANING NEEDED 

r 
* Roaches 

Dun 
Boards 
4 Diii' 
Ledges 

Front 
Corn- 
part- inn Drivsfl 

Aria 

Train 
Con- 
IlIflit 

Win - 
Øots 

& 
Ledges 

Seats 

Mn____ ____ ____ ____ ____ ____ ____ 

P 
Ml...J5 

Grab 
Rails Floor 

51ev 
Wills 

Sat 
Ledges 

Gist- 
ItS 

Sick 
Coach 

mm. 
Mrs____ Mn-______ _____ _____ _____ _____ _____ _____ 

Other (Explain) 

INTERIOR CLEANING NEEDED - 

Front Back Sides Doors 
Wui- 
dots Minors Wines 

me 
MIs__ 
Mins- 

__ __ __ __ 
______ 

__ 
______ ______ ______ ______ ______ 

Job 
Win- 

sitds Eggs 
Gist- 

tilt 

Oil r 
Grin. 

Fuel 
Door 

Panels 

me 

- 
Mrs 

Mini - _____ 

)ther (Explain) 

:OMPtETED BY BADGE NO. 

SUPERVISORS SIGNATURE 
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SAINT -fl SOUTHERN CALIFORNIA 
REV 10/fl RAPID TRANSIT DISTRICT 

MECHANIC'S DEFECT AND WORK REPORT FOR 
ROAD FAILURES 

DATE 

BUS ASSIGNED TO: - 
TROUBLE REPORTED: 

VEHICLE NO. 

ROAD FAILURE NO. __________ 

ORIGINATING DIV. 

TEST EOUIPMENT INSTALLED: YES - NO - 
SPECIAL REPORTING REOUIRED: YES - NO - 
ROAD MECHANIC REPORT: 

DESCRIPTION OF WORK TO BE DONE: 

SIGNATURE 
Supervisor or Leader 

WORK DONE UIITIALS BADGE 

Sn Rain, 514. let AdditionS C '-a. 
TOTAL WORK TIME. MECH. I MECH. 2 

DATE COMP OK BY SUPV. OR LEADER 

WARRANTY PARTS NUMBERS 

3. I 

2 1. 



schedule adherence, crime prevention, fare and transfers. The drivers are also 
required to attend a defensive driving course sponsored by the National Highway 
Administration. 

Each trainee must satisfactorily pass all areas of instruction, including written 
and driving tests, as Well as maintain at all times a valid medical card in order 
to be certified to operate a bus in revenue service. The District, through an 
agreement with the California Department of Motor Vehicles, is empowered to 
certify its successful trainees for State of California Class B license. 

Bus operators are required to be dressed in the appropriate District issued 
uniform and accessories. 

EW:13Ci1tJXDi49IA I::vx'tL'3 l:)(;tIAI'I?21 

The SCRTD requires the mechanics to meet the following requirements: 

o Two years of experience performing automotive repair work or 
successful completion of a six-month, full-time training program from 
an accredited school in automobile or truck maintenance and repair. 

o Knowledge of materials, equipment, safety procedures and methods 
utilized in the maintenance of diesel or gasoline engines, electrical 
system, fueling system, and other systems found In heavy equipment 

and other vehicles; shop math, vehicle operations and safety. 
Ability to: maintain and repair heavy mechanical equipment, safely 

operate a variety of hand tools and power equipment; safely operate 

buses, tow trucks and other District vehicles; follow oral and 

written instructions; read, write, speak, and understand English; 
lift and move objects weighing up to 50 pounds. 

o Must be available to work various hours, weekends and locations; must 

wear all required safety equipment whenever on duty; and must have a 

satisfactory attendance record as verified by reference check. 

o Must possess a valid California driver's license and good driving 

record, a DIIV printout of driving history record for the last five 

years, obtained within 30 days prior to submission of application. 
An applicant will not be considered for employment if convicted of 

any of the following violations within the past three years: 

1) Reckless driving, .-. - 

2) Driving under the influence of alcohol; and 

3) Driving under the influence of drugs; or 

4) Possesses more than three moving violations. 

0 Must have a satisfactory attendance record as verified by 

reference check prior to employment. 

When hired, the District sends each new employee through a physical examination 

and drug screening test. During an orientation, the District issues the drug and 
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alcohol policy and Maintenance Guidebook, which outlines the rules, regulations 
and policies of the Equipment Maintenance Department. 

New employees are issued coveralls and safety equipment (reinforced steel -toe - 

shoes, bump cap, safety goggles, etc.) before starting any training. 

The Equipment Maintenance Department then provides a two-week mechanical training 
and orientation session and one week of transportation bus instruction. The 
mechanical training Includes classes on: brakes (adjustments, relines, etc.); 
engine tune-ups; transmission; electrical systems; towing vehicles and road call 

procedures; Vehicle Maintenance System procedures and the Drug and Alcohol 
Policy; door systems; wheelchair lifts; preventative maintenance program; 
documentation methods, California Highway Patrol safety Items; inspections and 
inspection repairs. 

The Instruction Section of the Equipment Maintenance Department schedules and 
performs ongoing training for all the maintenance divisions. This section has 
eight instructors who are highly specialized in training with 45 separate 
curriculums which addresses any mechanical deficiencies Including air 
conditioning, engine overhauls, and window washing. The Instruction Section also 
provides a 41 -week entry-level Mechanic C training program. Any District 

employee interested in pursuing this venture can apply for the training program. 

3.9 MANAGEMENT AND DISPATCHER HIRING AND TRAINING 

The Division Dispatchers' qualifications and hiring requirements are shown In 

Exhibit 3-I. Training for the Transit Operations Supervisor -Division involves 
nine weeks of classroom and on-the-job instruction. The first two weeks of 

classroom instruction consists of familiarizing the candidates with District 
policies and procedures, forms, and a general overview of union contractual 
provisions. The third week Is on-the-job training at a division dispatching 

operators during various shifts. The fourth week Is classroom instruction on 
work rules and use of the computerized bus run assignments. The trainee Is 

instructed for nine days at a division on the bus run assignment program. This 

program is utilized to schedule extra board operators for runs assigned to the 
extra board and for scheduled and unscheduled absences of regular operators. On 

the tenth day, a written test is given. The seventh week of classroom 
instruction is on operator paytime and payroll adjustments. The last two weeks 

of training are on-the-job at various divisions. 

The Personnel Department's Recruitment and Promotion Section has developed 
specifications for each job classification which list examples of duties, 
required knowledge and abilities and desirable qualifications along with special 

requirements. An example of the criteria used for selecting an Equipment 
Maintenance Nanager is shown in Exhibit 3-I. 

3.10 PREVENTATIVE MAINTENANCE PROGRAN 

The District has incorporated a Preventative Maintenance Program (PNP) at each 

maintenance division. All records will be maintained at the division. The 

vehicle mileage will be tracked and recorded onto records by each preventative 

maintenance category, i.e., General Inspection, Brake Relines, Major Inspection, 

so that the preventative maintenance can be scheduled. Vehicles are scheduled 

for preventative maintenance by Maintenance Department Supervisors or Mechanic 
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EXHIBIT 3-I 

SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT -SPECIFICATION 

TRANSIT OPERATIONS SUPERVISOR 

BASIC FUNCTiON 

Page 1 of 4 

Under moderate supervision, coordinates and monitors bus operations; 
performs other related work. 

CLASSIFICATION CHARACTERISTICS 

The Transit Operations Supervisor classification includes positions in 

four bus operations functions each having first -line supervision 
responsibilities over Operators: division dispatching, vehicle 
operations instruction, vehicle operations supervision, and radio 
conrunications. Incumbents may transfer between functions according to 
Transportation Department procedures. 

Supervision Received From: Assistant Division Transportation Manager, 
Division Transportation Manager, Senior 
Transit Operations Supervisor, Assistant 
Vehicle Operations Manager 

Supervision Exercised Over: Bus Operator 

EXAMPLES OF DUTIES 

Assigns Operators to runs and documents daily activities and paytime cf 

Operators. 

Teaches and directs Operators in the application of District and 
departmental policies, procedures and rules. 

Trains Operators in the operation of buses and retrains Operators with 
problem work records. 

Investigates accidents involving District vehicles. 

Reroutes buses and adjusts bus headways in response to field conditions. 

Directs Operators during emergencies, equipment breakdowns and service 
del ays. 

Prepares and processes written reports of violations of rules by 

Operators. 

Coordinates bus operations by receiving and transmitting information by 

radio and telephone with Operators, District management, the police and. 

- other agencies. 

Performs ad.inistrative assignments in areas su:h as scheduling, methods 

-and procedures, manpower, planning, equipment and materials utilizatiqn 

and computerization support. 
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EXHIBIT 3-I 

Page 2 of 4 

TRANSIT OPERATIONS SUPERVISOR 

EXAI'IPLES OF DUTIES (Continued) 

Counsels Operators in matters affecting work performance formally and 
informally according to District policy and union contract. 

REQUIRED KNOWLEDGES AND ABILITIES 

Knowledge of: District's bus transit system, routes and fares; 
Transportation Department operating policies, procedures and rules; laws 
and regulations governing public transportation systems; . Federal 
Coirriunications Conmtission and California Vehicle Code regulations; area 
emergency jurisdictions. Ability to: read, understand, interpret and 
apply contracts, laws and regulations; operate radio coanunication 
systems including voice radio and computer -aided dispatch equipment; 
perform minor mechanical adjustments to transit vehicles; perform 
arithmetical and statistical calculations and analyze numerical data; 
train and motivate employees; make accurate decisions under pressure; 
plan, organiz. and direct the activities of others; coimnunicate 

effectively orally and in writing. 

DESIRABLE QUALIFICATIONS 

Two years' experience as a full-time Bus Operator is required. 
Completion of the District's Pre -supervisory Training Program or its 

equivalent is desirable. 

SPEC IAL REOU I REMENTS 

Must possess a valid Class 2 California driver's license and medical 

certificate. 

On call 24 hours a day, 1 days a week. 

RC/AY 

8/0 1/88 
239 
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EXHIBIT 3.1 

SOUTHERN CALIFORNiA RAPID TRANSIT DiSTRICT SPECIFICATION 
Page 3 of 4 

EQUIPMENT MAINTENANCE MANAGER 

BASIC FUNCTION 

Under administrative direction, plans, organizes, and directs the 
activities of a maintenance division or specialized maintenance 
operation; performs other related work. 

CLASSIFICATION CHARACTERISTICS 

Differs from Senior Equipment Maintenance Supervisor in that Equipment 
Maintenance Manager exercises overall management for a maintenance 
division or major equipment maintenance operation, while Senior 
Equipment Maintenance Supervisor supervises the day-to-day management 
of a maintenance division or special function. 

Supervision Received From: Assistant Director of Equipment Maintenance, 
Equipment Maintenance Superintendent, 
Central Maintenance Superintendent 

Supervision Exercised Over: Senior Equipment Maintenance Supervisor, 
Equipment Maintenance Supervisor, - 

Administrative Analyst, Secretary, Equipment 
Records Specialist, Clerk, Typist Clerk 

EXAMPLES OF DUTIES 

Develops goals, establishes priorities, and directs the work of the 

entire staff of a maintenance division or specialized equipment 

maintenance operation. 

Manages staff and resources for special assignments such as the RTS II 

Mid -Life and double decker projects. 

Assists in writing technical specifications for buses and other 
mechanical equipment. 

Administers safety, quality assurance, and vehicle preventive 

maintenance programs. 

Projects division expenditures to assist in departmental budget 

calculat ions. 

Conducts first -level disciplinary and grievance hearings and administers 
disciplinary and other provisions of the labor agreements. 

Recomends the development and enhancement of industrial computerized 

- maintenance systems. 

Represents the department and the District both in-house and with 

outside agencies. 
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EQUIPMENT MAINTENANCE MANAGER 

EXAMPLES OF DUTIES (Continued) 

Prepares technical, statistical, and narrative reports as well as 

general correspondence. 

Supervises subordinate staff. 

REQUIRED KNOWLEDGE AND ABILITIES 

knowledge of: theories, principles and practices of maintaining diesel 
and alternate fuel or low emission powered buses and automotive 
vehicles; OSHA and other safety and environmental regulations related 
to vehicle maintenance; modern management theory and practices. Ability 
to: plan, organize, and manage large-scale vehicle aintenance 
programs; monitor the work of maintenance division or specialized 
maintenance operations personnel; recognize problems and implement 

solutions;plan and manage projects fro. inception to culmination; 

read, understand, interpret and apply contracts, laws and regulations; 

supervise subordinate staff; interact professionally with all levels of 

eloyees and outside representatives; comunicate effectively orally 

and in writing. 

DESIRABLE QUALIFICATIONS 

Any combination of training, education, and experience which 

demonstrates the ability to perform the duties of the position. A 

bachelor's degree in a related field and three years' management 
experience in diesel fleet maintenance or industrial maintenance or in 

an overhaul repair facility are preferred. Experience with computerized 

maintenance management information systems is desirable. 

SPECIAL REQUIREMENTS 

Must possess a valid California driver's license. 

Must be able to respond to emergencies 24 hours, 7 days a week. 

-- EN 

10/91 

280 
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Leadpersons based on the records for each vehicle. Preventative maintenance 
inspections will be performed at 3,000, 6,000 and 12,000 -mile intervals. Major 
preventative maintenance inspections are performed at 18,000 mile intervals. 
The forms used for the two inspections are provided in Exhibits 3-i and 3-K, 
respectively. 

All vehicle records with the history of vehicle repairs performed will be 
retained at DivisIon 10. This Includes the type of work performed and the 
mechanic who performed the work. 
The District's P1W will meet and exceed the specifications put forth by the RFP's 
Statement of Work proposed for this project. All records are kept on file at the 
division for review by the Los Angeles County Department of Public Works. 

3.11 QUALITY CONTROL PROGRAII 

The District's Quality Control Program is conducted by the Equipment Maintenance 
Department Quality Assurance (QA) Section. Simulated California Highway Patrol 
(CHP) inspections are conducted once a week at a randomly selected division. The 
QA section performs the following: 

Fire and accident investigations. 
Final inspections for buses which have undergone extensive repair. 
Door safety inspections. 
Brake systems inspections. 
Hazardous material disposal procedures and process. 
Receipt and Inspection of bus components (i.e., engines, 
transmissions, etc.) to assure compliance with specifications. 
Inspect warranty, new and miscellaneous components. 
Conduct oil analysis on diesel fuel and transmission fluid (80- 

100 samples/day) 

Over the past five years, Division 10 has passed all CHP inspections 
(Appendix A). The CHP inspects 12 District divisions annually. Only Divisions 
8, 9 and 18 have received a non -passing rating. Subsequently, inrediate 

corrective action was taken and when the divisions were reinspected, each 
division passed. 

3.12 VEHICLE SPARE PARTS/INVENTORY 

Division 10 will maintain an adequate spare part Inventory for the Orion II 

vehicles. Parts will be Inventoried by the OCPN materials control system. This 

system alerts the Division Storekeeper to order parts when Inventory is low. 

3.13 SAFETY PROGRAM 

The District has a Safety Section of the Risk Management Department which 
develops, monitors and implements safety programs in order to limit operational 

losses and to achieve compliance with applicable State and Federal health and 

safety standards. 

The Safety Section is involved with the initial employee selection process. 

Applicants are evaluated to determine if they possess the aptitude, temperament 

and physical abilities necessary to safely perform In their prospective job 
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MAIW'T44 SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT 
FRONT SlOt 

GENERAL INSPECTION REPORT 
(6,000/1 2,000 Miles) 

DIVISION 

COACH No. ACCUMULATED MILES DATE ______ 

(Type of OperatIons to be Performed:" 'I' - If O.K. "X" If Adjusted "0" If Repairs Needed) 

(Mechanic Performing Insp.ctlon - Show Badge Numb., In Ink) 

ENGINE: All Coaches 
CX Engine Idle Speed ____ RPM - CX Engine RPM Maximum from Operator's 

Seat _____RPM - CX Fast Idle Switch & System Operation 
CX Engine Stall Speed ____ RPM 

CX Throttle Linkage, Springs & Operation - CX Engine for Oil Leaks - CX All External Fuel Lines & Connections 
for Leaks - Pressure Test Cooling System. CX Hose Condition. 
Connections, Heater Cores, Radiator 
& Water Pump Drain for Water Leaks - CX All Belts for Wear & Adjustments - CX Fan Blades. Hubs & Drive 

Service Oil Bath Air Cleaners. CX Air Flow 
Restriction of Paper Element Air Cleaners. 
Record Reading of HO - Change Oil per Oil Analysis - Change Oil Filters per Oil Analysis - Change Engine Coolant Filter/Conditioner 
where Applicable 

CX Cooling System PH Balance/Specific Gravity - Inspect Air/Oil Separator System on "AMG" Type 
Coaches. (This is a Closed System). 
* Inspect All Hoses for Tightness, Wear 

& Leaks. Replace if Needed 
* Inspect Vacuum -Relief Filter on System, 

Replace if Needed 
Inspect. Clean and/or Replace Air Box 

Check Valve where Applicable. 
DRIVE: All Coaches. - CX Differential for Leaks. Oil Level & Vent Caps - CX Differential Backlash I 1/7' 

Max. _____ 
Inspect Drive Line & Universal Joints 

for Loose Flange Bolts & Safety Wire - CX Transmission Oil Level - CX Transmission Anti -Shift System Operation 
(80) PSI Minimum Brake Application 

Press Test V-730 Trans. Shift Modulator 
Replace if Necessary. 

CHASSIS: All Coaches 
Grease Coach. Jack -up Front End. Lube 43 

All Fittinas. Lube Drive Line Fittinas. 

CHASSIS: All 
CX Steering Gear Boxes fo! Mounting & Drive 

Line Bolts & Flanges Being Loose, 
Add Oil. Lube Drive Line - Inspect & Torque Front Wheel per Specs 

Inspect & Tighten Rear Wheel Lugs per Specs - CX Radius Rod Bushings for Wear, Tighten 
Loose Suspension Bolts 

Inspect Coach "A" Frame Trunion, Pivot Pin, 
Nut, Bushings. Rear Axle "LI" Bolts 
& Nuts on Swing Arms where Applicable 

Inspect Anti -Sway Bar 
CX Air Suspension for Leaks & Proper - 

Height "per Specs - CX Axle Flanges, Gaskets & Torque Nuts - CX Fuel Tank(s) & FiJier Cap - CX Steering Travel _____ 
CX Tire Tread Depths & Tire Air Pressure 

_____ LF _____ RF 
LAl API 
LAO ____ PRO 
LTr _____ RTr 

BRAKES: AN Coaches 
CX Air Compressor & Main Discharge Line 
CX Air Compressor for Build Up Time 

___Mitt Sec. 

CX Air System for Air Leaks 
Drain Air Tanks 
CX Low Air Pressure Switch for Proper 

Operation 
CX Brake Valve Pressure 

Front ____ PSI. Rear ____ PSI. 

CX Parking Brake Lining, Linkage & Adjustments 
where Applicable 

CX All Brakes for Adjustments, Cam Heights 
& Lining Thickness 

LF RF Cam Condition 
LA PR __________ 

CK Brake Rod Travel on "5" Cam Brake System 
_____Is 

LA PR - CX Brake Shoe Travel on "Wedge" Brake System 
(1/16" Max.) 
_____IS _____ 
____ LA 
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CX Ref lectors - CX Windshield Wiper Blade, & Washer - CX All Mirrors 
CX Fire Extinguisher Pressure & Expiration 

Date: _____________________ 
CX Head & Run Signs for Operation 
CX Grab Rails & Stanchions - CX All Seats & Frames for Wear & Damage - CX & Clean Interior Heatings & Ventilating Screens - Brush Aft Lint from Heater Radiator Core 

where Applicable 
DOORS: All Coaches - CX Door System Air Pressure & Adjustments. 

it Necessary ____PSI - CX & Lube All Door Mechanisms - CX Front Door Operat$on. #1 Door Overlaps. 
#2 Door - Timing Sec. - CX Rear Door Operation. #3 Door Overlaps. 
#4 Door - Timing Sec. - CX Rear Brake Pressure Interlock Pressure 
when interlock is Applied. 
Brake Pressure PSI 
Interlock or Throttle Operation 

CX Mechanical Force to Open Push -Type 
Door 10 lbs. Max - CX Rear Door Sensitive Edge for Proper Operation 
& Alarm 

POWER -STEERING & LIFT SYSTEM - CX Wheelchair Lift Operation - CX Wheelchair Wheel Locks & Seat Belts - CX Power-Steering/Wheelchair Lift Lines for Leaks - CX All Hydraulic Oil Levels 
CX Kneeling System Operation Include Warning 

Lights & Alarms - Lube All Mechanisms 

EXHIBIT 3-j 

CX Battery Cables 1 Connections 
CX Hydrometer Reading of Batteries: 

1. Specific Gravity _____ Lowest Cell 
2. Specific Gravity Lowest Cell 
3. Specific Gravity _____ Lowest Cell 
4. Specific Gravity Lowest Cell 

CK Battery Water Level. Add Water Only 
After Specific Gravity has been CheckeD 

CX "Delco Freedom' Battery Sight Glass: 
"OK" to Load Do NOT Load Test. 
Test Change Battery 
1. Green Dot Dark - CirNellow -. 
2. Green Dot Dark Cir/Yeltow - 
3. Green Dot Dark - ClrlYellow - 
4. Green Dot Dark - ClrTYeHow - 

CX Batteries with Load Tester - CX Main Cable Voltage Drop - Add Corrosion Preventative Compound on 
Battery Terminals 

CX All Instruments & Safety Devices for 
Proper Operation - CX Stop Request. Tape Switches & Passenger Sii 

CX SAS Sytem Operation (Radio Turned Off) - CX Voltage Regulator Volts at 
Battery Terminals 

CX All Lights Interior & Exterior - CX Horn & Back Up Alarms where Applicable - CX Atarmstats - CX Neutral Seeking Device where Applicable - CX Automatic Engine Shut Down Device for 
Proper Operation where Applicable 

Supervisors SIgn.turs 
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SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT FONT Slot 
MAJOR INSPECTION REPORT 

(18,000 MIles) 

DIVISION 

COACH NO. ___________ ACCUMULATED MILES __________ DATE ______ 

(Type of Operations to b. Perfonned: 1-, O.K. "X" it Adjusted "0" If Repairs Need.d) 

(M.chanlc Performing Inspection - Show Badge Number In Ink) - CX Fast Idle Switch & System - CX Injector Timing - CX Rack Setting & Throttle Delay - CX Valve Clearance _____ - CX Valve & Rocker Arm for Wear & Oil Supply - CX Engine Governor & Governor Gap - CX Engine Idle Speed _____RPM - CK Engine RPM Maximum from Operator's 
Seat RPM - CX Engine Stall Speed ____ RPM - CX Throttle Linkage. Springs & Operation - CX Oil Pressure dle ____ Maximum 

Inspect Engine for Oil Leeks - inspect. Clean and/or Replace Air Box 
Check Valve where Applicable. - CX Blower Pressure 
Inspect Blower Screen - CX Fuel Pump Pressure at Idle & Max. RPM: 
____Idle Maximum - Service Fuel Filters - CX Engine Damper where Applicable - CX All Fuel Lines. Connections & Fuel 
Check Valve 

Inspect All Engine & Transmission 
Fasteners & Mountings 

CK Hose Condition. Connections & Water Leaks - CX Shutterstat, Shutter Operations .5 Fluid 
where Applicable - CX All Belts for Wear & Adjustments - CX Fan Blades, Hubs & Drive - Service Oil Bath Air Cleaners. CX Air Flow 
Restriction of Pepec Element Air Cleaners. 
Record Reading of H2O 

Change Engine Oil - Change Oil Filters - Change Engine Water Filter and/or Water 
Conditioner where Applicable 

Pressure Test Cooling System. CX Hose Condftion. 
Connections. Heater Cores, Radiator & Water 
Pump Drain for Water Leaks 

Inspect Air/Oil Separator System on "AMG" Type 
Coaches. (This is a Closed System). 
* Inspect All Hoses for Tightness, Wear 

& Leaks, Replace if Needed 
Inspect Vacuum -Relief Filter on System, 
Replace if Needed 45 

CX Differential for Oil Level & Leaks - CX Differential Backlash 1W' 
Max. - CX Drive Line & Universal Joints for Loose Flange 
Bolts & Broken Safety Wire where Applicable 

CX Tighten Differential Carrier Bolts CX Vent - Change Torque Oil 
Change Transmission Filters - CX Transmission Oil Level & Leaks 

Pressure: Test Transmission 
Main ____ PSI C.C. PSI 

(1) Turbine _____PSI 
(2) D.D. PSI 
(3)O.D. ____ PSI - CX Transmission Anti -Shift System when 

Applicable (80) PSI Minimum 
Press Test V-730 Trans. Shift Modulator 

Replace if Necessary. 
CHASSIS: All Coaches - CX Radius Rod Bushings for Wear, 

Tighten Loose Suspension Bolts - Grease Coach. Jack -Up Front End, Lube All 
Fittings. Lube Drive Line Fittings. - CX King Pins. Tie Rod Ends. Drag -Link & 
Pitman Arm for Excessive Wear - CX All Wheel Bearings for Adjustments - CX Steeflng Gear Boxes for Mounting & Drive 
Line Bolts & Flanges Being Loose. Add Oil, 
Lube Drive Line - CX Power -Steering Box, Lines 

Inspect.5 Torque Front Wheel Lugs, as per Specs 
Inspect & Tighten Rear Wheel Lugs, as per Specs 
CX Axle Flanges, Gasket & Torque Nuts 
Inspect Shock Absorbers for Leaks & Worn Bushing 
CX Air Support Beams & Frame - CX Air Suspension for Leaks & Proper Height 

____"as per Specs - CX Leveling VaNes, Linkage & Air Bellows - CX Fuel Tank & Filter Cap 
CX Front Wheels & Alignment (Toe -In) - CX Steering Travel ____ 
CX Tire Tread Depths & Tire Air Pressure: 

____ LF PSI 
____ LRI ____ RRI 
____ LRO ____ RRO 
____ LTr _____RTr 
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CX Air Compressor & Main Discharge Line 
Air Compressor for Build Up Time 

___ Mm. Sec. 
CX Air Gauge Against Master Gauge - CX Air Governor, Cut -In & Cut -Out Range 

In Out - CX Safety Valve Operation 
CX Air System for Air Leaks 
Drain Air Tanks - CX Main Check Valve Operation 
CX Low Air Pressure Switch for Proper Operation - CX Brake Valve Pressure 

PSI ____ PSI - CX Quick Release Valve Diaphragms 
CX Relay Vlave for Proper Operation 
CX Ejector or Spitter Valve 
CX Parking Brake Lining. Linkage & Adjustments 

where Applicable - CX All Brakes for Adjustments. Cam Heights 
& Lining Thinness 

LF _____ RE Cam Condition 
RE RR 

CX Brake Rod Travel on "5" Cam Brake System 
_____ LF RE 

RE RR 
CX Brake Shoe Travel on "Wedge" Brake System 

(1/16" Max.) 
_____ LF _____ RE 
- RF ____ AR - Service Air Dryer where applicable 

BODY: All Coaches - CX Windshield Wiper Blades & Washer - CX AU Mirrors - CX Operator's Seat for Adjustments & Lube - CX Fire Extinguisher Pressure & Expiration 
Date: - CX Head & Run Signs for Operation - CX Sensitive Edges & Treadle Mats - CX Glass. Window Operation & Latches 

CX for Loose Grab Rails & Stanchions - CX Emergency Door Operation & Windows - CX All Seats & Frames for Wear & Damage - CX Floor & Covering 
CX All Tailgate Latches for Adjustments 
CX Body for Exterior & Interior Damage - Body Screws, Bolts & Rivets - for Loose Advertising Sign Frames - CX & Clean Interior Heating & Ventilating Screens. 

Change where Applicable - CX Door Engines, Rods, Pins & Bushings - Brush All Lint from Heater Radiator Core 
DOORS: All Coaches - CX Door System Air Pressure a Adjustments, 

If Necessary ____PSI - CX & Lube All Door Mechanisms - CX Front Door Operation. #1 Door Overlaps. 
#2 Door - Timing ____Sec. 46 

DOORS: All Coach.. (Corit'd.i 
CX Rear Door Operation. #3 Door Overlaps, 

#4 Door - Timing Sec. - CX Rear Brake Pressure Interlock Pressure when 
Interlock is Applied. Brake Pressure _____ PSI 
Interlock or Throttle Operation 

CX Mechanical Force to Open Push -Type Doors 
10 lbs. Max. 

CX Rear Door Sensitive Edge for Proper 
Operation & Alarm 

POWER -STEERING & LIFT SYSTEM 
CX Wheelchair Lift Operation 
CX Wheelchair Wheel Locks & Seat Belts 
CX Power -Steering end/or Wheelchair Lift 

Fluid Lines for Leaks 
CX Hydraulic Oil Level - CX Xneeling System Operation Include 

Warning Lights S Alarms - Change Hydraulic Oil & Reservoir Filter 
Clean Secondary Filter Replace if Needed 
Lube All Mechanisms 

ELECTRICAL: All Coaches 
CX Battery Cables & Connections 
CX Hydrometer Reading of Batteries: 

1. Specific Gravity Lowest Cell 
2. Specific Gravity Lowest Cell 
3. Specific Gravity Lowest Cell 
4. Specific Gravity Lowest Cell - CX Battery Water Level. Add Water Only 
After Specific Gravity has been Checked - CX "Delco Freedom" Battery Sight Glass: 
OK" to Load Do Not Load Test. 

Test Change Battery 
1. Green Dot Dark - dr/Yellow - 
2. Green Dot Dark - ClrtYellow - 
3. Green Dot Dark - Clr/Yellow 
4. Green Dot Dark - Cit/Yellow - 

CX Batteries with Load Tester 
CX Main Cable Voltage Drop 
Add Corrosion Preventative Compound on 

Battery Terminals 
CX All Instruments & Safety Devices for 

Proper Operation - CX Stop Request. Tape Switches & Passenger Sigr 
CX SAS Sytem Operation (Radio Turned Oft) 
CX Voltage Regulator Volts at 

Battery Terminals 
CX All Lights Interior & Exterior 
CX Horn & Back Up Alarm Where Applicable 
CX Alarmstats 
CX Speedometer & Cable 

CX Engine Cooling Fan Motor Amp Draw where 
Applicable Amps 

CX Neutral Seeking Device where Applicable 
CX Automatic Engine Shut Down Device for 

Proper Operation where Applicable 
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classification. This process involves, as mentioned previously, a thorough 
medical exasination which Includes a drug screening. 

For the position of Bus Operator, safety performance is monitored during the 
employee's 90 -day probationary period. 

Employees receive ongoing information regarding policies and safe driving 
practices by means of bulletins and notices. "Safety Alerts' are also issued 
which provide safety information pertaining to special problems. Instructional 
sessions are held at each division concentrating on accident types that occur 
most frequently. These programs increase employee safety awareness through the 
use of safety films, instruction, award presentations, and other related 
activities. 

The Target Line Program identifies the bus lines having higher accident frequency 
rates during the previous quarter. These bus lines are then put into a 
competition within each group of lines to achieve maximum reduction in traffic 
accidents. This program is monitored by the Transportation Department and 
supported by the Risk Management's Safety Section. 

An incentive program also enhances District -wide safety by offering recognition 
to operational employees who work a full year without incurring a preventable 
accident. Divisional performance is also recognized for safety achievements each 
quarter. Other safety incentive programs are also provided to recognize positive 
performance of superiors and are implemented by the Transportation Department. 

The Hazard Identification and Resolution Program helps In the identification of 
hazardous traffic locations, bus stops, or conditions which can cause serious 
accidents. Through this program, all the employees are encouraged to write to 
the Safety Section about any safety hazard observed by them. The Safety Section 

investigates those complaints and provide reconinendatlons to resolve the 
problems. 

An Accident Investigation Team assists the District in all accident 
investigations. A detailed procedures manual has been prepared by the Safety 
Section which is followed by the District for conducting accident investigations. 
Every week, one of the Safety's staff is on call 24 hours to respond to Code -2 
type (serious) traffic or industrial accidents. 

Similarly, the District's accident investigation procedures provides one 
representative from the Claims Section who is also on call 24 hours to respond to 

Code -2 incidents. As part of this program, the bus involved in an accident is 

inspected and tested by the Quality Assurance Section of the Maintenance 
Department to ensure mechanical fitness of the bus and then submits a report to 

Safety. 

The Maintenance Department has the following ongoing programs to reduce 

occupational injuries and accidents. 

Safety Training Packages 
Safety Video Loan Program 

- 

. Hearing Conservation Program 
Respiratory Protection Program 
Asbestos Management Program 

47 



 Hazards Conununications Program 
Facility Inspection 
Industrial Hygiene Surveys 

The Maintenance Department also offers recognition to its divisional staff for 
quarterly safe performance. 

3.14 DRUG AIC ALCOHOL ABUSE POLICY 

The SCRTD Board of Directors adopted a drug and alcohol policy which was 
comprehensive in nature and represented a major step forward from previous 
policies. The Comprehensive Alcohol and Drug Abuse Policy has as its declared 
purpose, that the District must have an alcohol and drug -free environment in 

order to protect the health and safety of the public and District employees. The 
four main elements of the policy are deterrence, detection, rehabilitation and 
enforcement. Our program is more stringent than required nationally. 

In terms of enforcement, the District's policy established an extensive incident - 
based drug and alcohol testing program. For example, mandatory testing will 
occur anytime there is an incident, event, altercation, or accident of specified 
degree which involves on -the -street operations of buses of District -owned - 

vehicles. In addition, any incidents which involve traumatic injuries or a 

physical altercation between two or more employees will result in the individuals 
being tested for the presence of alcohol or drugs. This policy provides that for 
nearly any instance where an individual tests positive for drugs or alcohol, an 

ininediate discharge proceeding will begin. 

The District Board of Directors has adopted changes to improve the District's 
existing Comprehensive Drug and Alcohol Policy in line with (Federal 

Transportation Administration) FIA-mandated drug regulations and the Drug -Free 
Workplace Act of 1988. These changes will include random drug and alcohol 

testing of all safety sensitive and security personnel and prohibition of the 
use, possession, sale, manufacture, or distribution of drugs in the workplace. 
This policy was implemented on December 21, 1989. 

However, since the U.S. Court of Appeals ruled in January, 1990 that the FTA did 
not have the rulemaking authority to mandate a national drug testing program, the 

District has postponed implementation of random testing for lack of a legal 

mandate. RID will implement random testing when the FTA receives rulemaking 

authority from Congress and after local challenges to random testing are 

resolved. See Appendix B for the current Drug and Alcohol Policy. 

3.15 EMPLOYEE ASSISTANCE PROGRAI1 

Appendix C outlines the Employee Assistance Program offered by the District. 

3.16 INSURANCE 

A letter of the proof of public liability and workers' compensation insurance is 

provided in Appendix D. The District is self -insured and does not use an 

insurance underwriter. Should the District require an insurance underwriter, It 

would be rated A-i. However, over the past six years, the District's insurance 

broker has been Robert F. Driver Company, Znc, 3636 BIrch Street, Suite 230, 

Newport Beach, California 92660-2619 and is not rated. 



Since the District is self -insured, should any County -owned vehicle be damaged or 
destroyed, the District's adjuster would assess the amount to repair or replace 
the vehicle. The District would then repair the damage or procure a new 
replacement vehicle. 

3.17 SOUTH AFRICAN BUSINESS CONNECTION 

The District does not purchase goods or services from South Africa, or from 
companies and individuals that do business in or with South Africa. 

3.18 MBE/DBE PARTICIPATION 

It is the policy of the Southern California Rapid Transit District to: 

1. Ensure that Disadvantaged Business Enterprises (DBE5) have the 
maximum opportunity to participate in all of the District's business 
activities through contracts, subcontracts, leases, banking 
arrangements, joint development projects, and other agreements. 

2. Ensure that DBEs have the maximum opportunity to compete for and 
perform contracts and subcontracts financed in whole or in part with 
Federal funds. 

Ensure that discrimination in the award and performance of contracts 
does not occur on the basis of race, color, national origin, or 
gender. 

Ensure that the District's contractors and subcontractors conform 
with these policies. 

As evidence of the District's comitment to pursue these objectives, the Board of 
Directors has adopted this DBE Program and the General Manager has designated the 
Inspector General/Assistant General Manager for Equal Opportunity as the DBE 
liaison officer. This officer shall be responsible for the development, 
administration, and monitoring of the program which implements this policy, and 

for periodically reporting to the General Manager, Board of Directors and U.S. 
Department of Transportation on Its progress. 

Other District executive and management personnel, especially those responsible 
for procurement and contracting, shall give their full cooperation to the DBE 
liaison officer and staff in the implementation of this program. 

The DBE Program, which has been developed pursuant to this policy, outlines the 
specific actions which are and will be taken by the District to ensure that DBEs 
have maximum opportunity to participate in business opportunities resulting from 
the District's activities. 

The District receives funds from the FTA. Federal regulations published Title 49 
of the Code of Federal Regulations, subsection 23.45(g)(3) states that recipients 

of these funds shall set overall annual goals for participation in federally - 

assisted contracts by small business owned and controlled by socially and 
economically disadvantaged individuals. The goals established must be practical 

and related to the potential contract opportunities and DBE market availability. 
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SCRTD is required to submit overall DRE goals to the FTA for approval prior to 
the beginning of the federal fiscal year (FFY). The document must reflect 
anticipated federally -assisted contract opportunities, and also state the 
methodology used to establish the DBE goals. At the same time, the District must 
publish a notice announcing the proposed goals and methodology. According to the 
Surface Transportation and Uniform Relocation Assistance Act of 1987 and Federal 
Regulations 49 CER, Part 23, Subpart D, FTA recipients are required to set an 
overall DBE goals of no less than ten percent or, if this is not possible, submit 
a justification to DOT-FIA for a lower overall goal. 

The District developed and submitted annual goals for participatIon by the 
Disadvantaged Business Enterprises (DBE) to the FTA for approval. The October 1, 

1991, FTA-approved goals were set at Construction 19 percent; Professional 
Services 17.5 percent; Materials, Supplies and Equipment 11 percent; other 
procurements not included in the Materials -Supplies category 19 percent, with an 

overall goal of 16 percent. 

Information concerning the District's MBE/WBE and the EEO Certification are 
provided in Appendix E. 

We remain firmly conritted to a meaningful participation of DBEs in the 
District's procurement activities. The District's achievement of its DBE Program 
goals significantly contribute to the economic and social progress of every 
cormnunity within its Jurisdiction. A directory of the current Disadvantaged 
Business Enterprise Certified and Denied Companies can be obtained upon request. 
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4.0 PROPOSED COST 

4.1 

Cost proposals for the Children's Court Shuttle Bus Service and a description 
of each component are provided in this section. The District's bid cost 
information for Division 10 (BDOF) for a period of three years. The 
District's cost for Year I will not differ based on the use of an El Dorado or 
Orion II vehicle. After year one, a four percent cost -of -living Increase was 
applied for year two and an additional four percent for year three. The 
service costs sunmiary sheet is provided in Exhibit 4 as requested. 

The proposed costs were developed using the District's Cost Model which was 
approved by the Private Sector Comittee on March 9, 1989. The FY 93 costs 
were adjusted based upon District expenditures and service levels experienced. 
This cost model was used to conduct cost comparison analyses with the private 
sector. The cost model utilizes a fixed/variable cost allocation approach to 
determine cost on a line -by-line basis. This method of costing allows for a 
fully -allocated cost comparison of BDOF services. 

4.2 COST COMPOIIENT 

Descriptions of each cost component for the Fully Allocated BDOF Costs are 
provided in Exhibits 4-A, 4-B and 4-C, respectively. 

4.3 LETTER OF AUTHORIZATION 

A letter of authorization from the District's General Manager affirming the 
estimated costs for the service is provided In Exhibit 4-D. 

51 



EXHIBIT 4 

SERVIcE COSTS flISIARY SHEET 

YEAR 1 YEAR 2 YEAR 3 

SASIC LOCAL EOAY SERVICE 

CoveraLl Cost) $435,183 5450,926 $466,961 

Atnal R.vne Service Hours: 6,550 6,550 6,550 6,550 

Cost Per Vehicle Service Hour $66.44 $66.84 $71.60 
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EXHIBIT 4-A 

FIXED SERVICE COSTS CflENTS 
(Cattractor provides faciLities) 

YEAR 1 YEAR 2 YEAR 3 

usa 

Mwiagnt Salaries $56,185 $58,432 $60,770 
Clerical Salaries $16,255 $16,905 $17,581 
Dispatch Salaries $2,409 $2,506 $2,606 
Maintenance SaLaries $44,586 $44,832 $46,625 Trait Police Salaries $3,316 $3,448 $3,586 
Security Officer Salaries $1,234 $1,284 $1,335 

BENEFITS 

For Labor Salaries $33,333 $34,666 $36,053 

FACILITIES 

Lease $3,724 $3,813 $4,028 
Maintenance/Ilodification $2,615 $2,719 $2,828 
Utilities $5,671 $5,898 $6,133 
TeleØone $1,001 $1,041 $1,082 
Maintenance Tools/Equlpent $3,243 $3,247 $3,377 

OTHER COSTS 

Radio Maintenance $616 $641 $666 
Si.wlin - Office & Misc. $2,120 $2,205 $2,293 
Ptuysicats (Incli.ded In Senefits) 
Recruitw%t & Training $758 $7M $820 
Unifors $1,349 $1,403 $1,459 
Miscetlanecis/Other $3,759 $3,909 $4,065 
S.n'icn $15,757 $16,366 $11,021 
Taxes $1,125 $1,170 $1,217 
Interest $4,458 $4,637 $4,822 
Lease of VehicLes $5 $4 $4 
Expected Penalties $66,040 $68682 $71,429 

IN*AJIcE 

Pram for PtiyslcaL Dage $144 $114 $805 
Recoveries of PhysicaL Dage ($205) ($214) ($222) Pria for PL/PO Insurance $1,161 $1,207 $1,255 
Provisions for Uninsured P1./PC $18,532 $19,274 $20,045 
Payouts foe Insured PL/P0 ($214) ($223) ($232) 
Rscoverias of PL/P0 $9 $9 $10 

TOTAL FIXED COST $289,566 $299,483 $311,461 

TOTAL OTILY RATE $24,131 $24,957 $3,955 

FIXED HOSLY RATE $44.21 $45.72 $47.55 

53 



EXHIBIT 4-B 

VUIAILE S*ltTLE SERVIcE costs C3nENTS 

SASIC EEOAY SERVIcE 

LAa 
mARl YEAR2 YEAR3 

Driver wages szo,osz sn,ess $75,769 

SENEFITS 

For Labor Wages *25,633 *26,659 $27,125 

NATERIALS & PQLIE$ 

Fuels $10,509 $10,929 *11.366 
Maintenance Stiptln $3,696 $3,846 $4,000 
Maintenance Parts $22,816 $25,129 *24,6Th 
Maintenance Toots/Equijaint $4,522 $4,703 $4,891 

DEP*EcIATIm *8,387 $6,122 $9,011 

TOTAL VARIABLE COSTS $145,611 $151,443 $151,500 
(6,550 VSH per year) 

VARIABLE COST PER 0TH $12,135 $12,620 $13,125 

VARIABLE COST PER iiaa $22.13 $23.12 $24.05 
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EXHIBIT .-c 

SERVICE ADJUSTIENT RATES 

Cost Per VeflicLe Service Kour 

YEAR1 YEAR2 YEAR3 

SItJTTLE SERVICE 

Basic $45.03 $46.66 $43.53 

The service adjtatnt rat, is the Districts rglnat cost to operate 

aiy service hours that ire adjisted re thai 50%. These rates do not 

inciSe w fixed cost. 
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EXHIBIT 4-D 

STATEMENT OF AN INDIVIDUAL AUTHORIZED TO BIND THE OFFER 

The undersigned, being cognizant of the pages, documents, 
representations and attachments contained herein, certifies that the - - 

firm of Southern California Rapid Transit District agrees 
to provide the County of Los Angeles, Department of Public Works with 
the services described in the Request for Proposals. 

The stated of I er and costs shall be firm for a period of 120 days 
from the date shown below. 

The Proposer hereby affirms that this proposal is genuine, not 
sham or collusive, nor made in the interest of any person not therein 
named; that the Proposer has not directly or indirectly induced or 
solicited any other Contractor or potential Contractor to submit a 
sham proposal or to refrain from proposing; and that Lthe proposer has 
not in any manner sough by collusion to secure for himself/herself or 
such firm an advantage over any other Contractor. 

Authorized Official: 

Alan F. Pegg General Manager 

Name Title 

425 5. Main Street Los Angeles, CA 90013 

Street Address City, State and Zip Code 

'4? 
Date 

APR 119S92 
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CHP INSPECTIONS 
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Comprehensive D & A Policy 

COMPREHENSIVE DRUG AND ALCOHOL POLICY 

1.0 INTRODUCTION 

There is no single greater potential threat to the future of the 

District and society in general, than that posed by drug and 

alcohol abuse. Increasing drug use among society members Is 

rapidly becoming the most serious problem of the twentieth century. 

Not only is drug abuse very costly, it causes such changes in 

behavior among users that the safety of the workplace and the 

ability of workers to properly carry out their responsibilities and 

duties are severely threatened. 

The District must have a drug and alcohol free environment for Its 

employees and the approximately 1.5 million people it carries each 

day. It was in this context that the District, working with the 

leadership of its unions and the policy makers in the larger 

cortinunity, first developed a sound, consistent Alcohol and Drug 

Abuse Policy in 1985, with revisions in 1986. When incident -based 

drug and alcohol testing was first implemented in 1985, 20.5% of 

the tests were positive. By 1989 the percentage of positive tests 

dropped to between two and three percent. 

The Drug -free Workplace Act enacted by the Federal government in 

1988, and the Guidelines for Control of Drug Use In Mass 

Transportation Operations, issued by the Urban Mass 
Transportation 
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Administration in 1988, required additions to this policy to foster 

a sober and drug free workforce, in which employees do not 

manufacture, sell, distribute, possess, or use drugs without a 

prescription. The impairing effects of drugs and the substantial 

risks to public safety by transit personnel who use dru9s underlie 

the compelling governmental interest in requiring drug testing of 

transit workers. 

The Policy emphasizes deterrence from use of drugs and abuse of 

alcohol by employees as its first element. Its second element is 

detection, if persons cannot be deterred from use of drugs and 

abuse of alcohol. Its third element is rehabilitation from use and 

abuse, which is of critical importance in sating the Policy work in 

the real world. Finally, the Policy has a detailed enforcement 

element which is absolutely essential if deterrence, detection, and 

rehabilitation are to be successful. 

To get the drug free environment to which every transit rider, 

citizen, and employee of the District is entitled will require the 

best efforts of employees, management, and labor union leadership. 

2.0 PURPOSE 

The District must have a drug and alcohol free environment to 

protect the health and safety of the public and District employees. 

The purpose of this Policy is to provide specific guidelines for 

employees and management as to (1) deterrence from use of drugs and 

abuse of alcohol; (2) detection of users; (3) rehabilitation of 
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users; and (4) the procedures and standards for enforcement of the 

policy including the responsibilities of managers and employees. 

3.0 DEFINITIONS 

For purposes of this Alcohol and Drug Policy, the following 

definitions of terms apply. 

I. Absence Time away from work of one hour or more, excluding 

approved vacation, holidays, bereavement leave, military 

leave, jury duty and occupational injuries. 

2. Alcohol Abuse - Occurs when an employee arrives at the work 

site with alcohol in his/her system, the odor of alcohol on 

his/her breath, or consumes a beverage containing alcohol 

while on duty or subject to duty, during coffee and/or lunch 

breaks, or is late to work or absent from work due to the 

consumption of alcohol. 

3. Controlled Substance Any drugs that are classified by the 

Drug Enforcement Administration (DEA) into the five schedules 

or classes on the basis of their potential for abuse, accepted 

use, and accepted safety under medical supervision. A drug 

In any of these schedules identifies that it is "controlled 

and determines the nature of supervisory control that must be 

exercised. Prescriptions for drugs in all these controlled 

schedules must bear the physician's DEA license number. 

4. Cut - An absence of less than an hour at the end of the work 
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shift. Two cuts equal one Instance of absence. (see Absence) 

S. Discharge Proceeding A disciplinary step requiring written 

charges and a formal hearing. It follows guidelines set by 

District policy and practice and/or labor/management 

agreement. 

6. Drug Use Use of a prescribed medication or controlled 

substance. 

7. Extended leave - An absence from work of thirty calendar days 

or more by an employee because of illness or injury. 

8. Formal HearinoJRevlew Part of a discharge proceeding 

convened to consider the accuracy of allegations regarding the 

performance of an employee who has been charged with a 

violation of this Policy. 

9. Incident A single event or occurrence which triggers a drug 

and alcohol test, as defined in this Policy. 

10. Missout A failure to report for assignment at the scheduled 

time. If inability to report is because of illness, and the 

employee calls in at least 40 minutes prior to his/her 

scheduled work time, it will not be charged as a missout. 

11. Off Duty - The status of an employee who is not required to 

report to work. 

12. On Duty a The status of an employee who Is working. Any time 
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the employee is not fully and completely released from work. 

13. Pattern . Any behavior that is so routine as to become 

generally predictable. 

14. Periodic Testing Unannounced drug and alcohol tests given to 

employees who have returned to duty after management referral 

to LAP. 

15. Positive. Alcohol Test - Any breath, urine or blood that is 

chemically tested (screened) and shows the presence of 

alcohol. 

16. PosItive Drug Test - Any urine or blood that is chemically 

tested (screened), and shows the presence of controlled 

substances. 

11. Random Drug/Alcohol Test - Drug and alcohol testing conducted 

on an unannounced basis using a scientifically valid random 

number generation method. Each employee shall have an equal 

chance of selection and shaH remain In the pool from which 

rando selection is made, even after being tested. 

18. Return to Work - The status of an employee who: is released 

from medical care by his/her treating physician after an 

extended leave; is reinstated to employment; or has been off 

work as a mandatory participant in LAP. 

19. Safety Sensitive Employee An employee whose duties are 

related to the safe operation of mass transportation service, 
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including but not limited to, operation of a revenue service 

vehicle, controlling dispatch or movement of a revenue service 

vehicle, maintaining revenue service vehicles or equipment 

used in revenue service, providing security, or supervising an 

employee who performs such functions. Supervision of safety 

sensitive employees shall extend all the way up the chain of 

coirmiand to the General Manager. 

20. Ject to Duty - The status of an employee who is scheduled 

to report for work at an assigned time and who has not been 

finally and completely released from the responsibility of 

performing further work that day. Subject to duty also means 

any employee who is responsible for being available to perform 

work on an emergency basis when called to do so, (i.e., 

in an "on call" status) if said employee is guaranteed extra 

compensation because of his/her status as being on call'. An 

employee who is simply responsible for responding if 

available, when said employee is not within either definition 

above, is not considered to be 'subject to duty' for the 

purposes of this Policy. 

21. tardy - An absence of less thin in hour at the beginning of 

the work shift. Two tardies equal one instance of absence. 

22. Use - The presence of drugs or alcohol in the body. 

4.0 ELEMENTS OF THE POLICY 
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4.1 DETERRENCE 

The first element of the Policy is deterrence. This means 

that the District, its employees, management, and policy 

makers shall do everything within their power to discourage 

the use of drugs and alcohol. Deterrence means educating and 

informing employees that it is not in their interests to be or 

become a user of drugs or an abuser of alcohol. 

4.2 DETECTION 

The second element of the Policy is detection. This means 

that the District, through its employees and management, shall 

do everything appropriate to identify and detect users of 

drugs and abusers of alcohol. There are a number of ways 

detection is to be accomplished under this Policy, the most 

important of which is self or user identification, which will 

lead directly to a specific rehabilitation program. Other 

means of detection include union, management, and peer 

identification, incident based testing, randoa testing, and 

periodic testing. Other state of the art methods available to 

detect possible users may be employed. 

4.3 REHABILITATION 

The third element in the Policy is rehabilitation. This means 

that users of drugs and abusers of alcohol must be encouraged 

to make every effort to overcome the abuse and addiction that 

comes from use. Successful rehabilitation hinges upon users 

rehabilitating themselves, with the assistance of outside 
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4.4 

professionals. The District, working with the leadership of 

its labor unions, has established a comprehensive Employee 

Assistance Program (EAP) for employees who have problems with 

use of drugs and alcohol. The LAP is the vehicle or means for 

rehabilitation. Employees of the District who have a problem 

with drug or alcohol use art strongly encouraged to go to the 

EAP on their own, voluntarily. (For confidential assistance 

from LAP, employees may call 1-(800) 221-0942.] 

The final element of the Policy is enforcement. It Is the 

responsibility of all employees to insure that the specific 

procedures contained in the policy are carried out and the 

standards of performance In the Policy are set by every 

Diltrict employee. Enforcement of the policy must occur when 

deterrence fails and when rehabilitation of the users of drugs 

and alcohol does not occur. 

Each of the elements of the comprehensive policy- -deterrence, 

detection, rehabilitation, and enforcement -- is detailed 

further in later paragraphs. These four elements together 

for. the basis for insuring that drug free environment can 

and will be created and sustained in the District. 

5.0 GENERAL POLICY PROVISIONS FOR ALCOHOL AND DRUG FREE ENVIRONMENT 

5.1 POLICY STATEMENT 

Employees shall not report to work with alcohol or drugs in 
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their systems or the odor of alcohol on their breath, or 

possess or utilize such substances while they are on duty or 

subject to duty. In order to maintain a drug free workplace, 

employees shall not use, possess, manufacture, sell or 

distribute controlled substances in the workplace. 

This Policy applies to all employees, including those 

employees represented by unions, non -contract employees, and 

all temporary and as -needed employees. 

Department heads are responsible for coimunicating the policy 

to their employees. Employees at all levels are responsible 

for ensuring adherence to the policy. 

Managers and supervisors at all levels will be held strictly 

accountable for consistent enforcement of the policy. 

5.2 DETERRENCE OF EMPLOYEES FROM USE OF DRUGS & ALCOHOL 

Educational programs will be provided by the District. Said 

programs may include distribution of the comprehensive policy 

to all employees, discussions with employees about the 

problems of drug and alcohol abuse, posting of signs and 

Inforsation, and establishment of employee conunittees to 

assist in the dissemination of information and the awareness 

of employees. 

5.3 DETECTICN OF EMPLOYEES USE OF DRUGS MD ALCOHOL 

5.3.1 SELF IDENTIFICATION 
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Employees who are users are encouraged to identify and 

detect their problems and to enter the Employee 

Assistance Program (LAP). Voluntary enrollment in LAP 

does not excuse or exempt an employee from discipline if 

s/he his drugs or alcohol in his/her system while on 

duty. Supervisors shill not refer employees to LAP in 

lieu of discipline, except as provided for in Section 

6.4.2. 

5.3.2 DISTRICT DETECTION 

The District shall require employees to take a drug and 

alcohol test following accidents, events, or occurrences 

as provided for in Section 6.3.1 of this Policy. 

Furthermore, all District employees in safety sensitive 

classifications are subject to drug and alcohol testing 

or, an unannowfced and random basis. In accordance with 

applicable federal and state laws the District may 

search persons, personal property, lockers, and vehicles 

located on all District owned, leased, or operated 

property. 

5.4 REHABILITATION OF EMPLOYEES 

Rehabilitation of individual employees from drug use or 

alcohol abuse is important to the District. Accordingly, the 

District, in cooperation with its unions, has established an 

Employee Assistance Program (LAP) to assist those employees 

who voluntarily seek helpS for a range of problems including 
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alcohol or substance abuse. Employees who have job 

performance problems or other personal problems, such as 

poor attendance, tardiness, garnishments, alcohol, or 

substance abuse, may also be referred to LAP by supervisors. 

There are three ways to begin rehabilitation through the CAP. 

The first is for an employee to voluntarily seek help. 

District management is not involved in the rehabilitation. 

The second Is for management to refer an employee for any 

problems impacting job performance. The third is to send the 

employee when marijuana use is detected, instead of initiating 

formal disciplinary proceedings, as provided for In Section 

6.4.2 of this Policy. 

5.5 ENFORCEMENT OF ThE POLICY 

All managers and supervisors are responsible for enforcement 

of this Policy. 

An employee will be subject to discharge proceedings if: 

1. An alcohol or drug test performed when she/he Is on duty 

or subject to duty is positive for alcohol or a 

controlled substance for which the employee does not 

possess a valid prescription; or 

2. An alcohol or drug test performed off duty (resulting 

from an incident on duty) which is positive for alcohol 

or a controlled substance for which the employee does 

not possess a valid prescription; or 
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3. The employee uses, manufactures, distributes, sells, or 

possesses controlled substances on property or in 

equipment owned, leased, or operated by the District. 

Violations of this Policy shall be grounds for discharge 

proceedings, except as provided for in SectIon 6.4.2. Refusal 

to submit iwredlately to a drug and alcohol analysis at a 

District -authorized medical clinic when ordered by a District 

supervisor, manager, or law enforcement personnel shall be 

grounds for discharge for insubordination and gross 

misconduct. Such refusal shall be considered an admission of 

gull t. 

6.0 STANDARDS FOR IMPLEMENTATION OF THE POLICY 

6.1 APPLICATION OF POLICY 

This Policy applies to all employees. If a conflict occurs 

between the implementation of this policy and any current 

collective bargaining agreement, the collective bargaining 

agreement shall prevail. Nothing in this Policy supercedes 

more stringent work rules adopted by Individual departments. 

Each employee shall receive and sign for a copy of this Policy. 

6.2 EMPLOYEE RESPONSIBILITIES 

As a condition of employment, an employee must: 

1. be able to perform his/her job duties without impairment 

due to use of alcohol or a controlled substance when on 

duty or subject to duty. 
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2. report to work without alcohol or drugs in his/her 

system, and without the odor of alcohol on his/her 

breath. Further, an employee must not possess or 

utilize such substances while the employee is on duty or 

subject to duty, or have his/her ability to work 

impaired as a result of either the on duty oroff duty 

use of alcohol or drugs. 

3. submit lirredlately to an alcohol and controlled 

substance test at a District authorized medical clinic 

when ordered by a District supervisor, manager, or law 

enforcement personnel. 

4. notify his/her department or division manager when 

taking any medications which say interfere with the safe 

and effective performance of duties or operation of 

District equipment. 

5. provide, within forty-eight hours of order, proof of a 

current valid prescription for any controlled substances 

identified when a drug test is positive. The 

proscription must be in the employee's name and dated 

prior to the test. 

6. promptly notify his/her innediate supervisor when he/she 

observes or has knowledge of another employee: 

a) using, possessing, manufacturing, distributing, or 

selling drugs at work, or 
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b) in a condition which impairs his/her ability to 

perform job duties or which poses a hazard to the 

safety or welfare of others. 

7. not use without prescription, possess, manufacture, sell 

or distribute controlled substances in the workplace. 

S. notify his/her supervisor of any criminal drug statute 

conviction he/she receives for a violation occurring in 

the workplace, no later than five days after such a 

conviction. 

6.3 MANAGEMENT RESPONSIBILITIES 

6.3.1 REQUIRED ACTIONS 

Managers and supervisors are responsible for enforcement 

of this Policy. The supervisor shall send any employee 

for an alcohol and controlled substance test after an 

employee is involved in any event, alt.rcation, or 

accident as described below: 

1. Accidents: 

(a) A fatal accident. 

(b) Any accident where an individual is injured by a 

bus or other District owned or operated vehicle or 

equipment, and is transported by ambulance to the 

hospital. 

(c) Any collision involving the operator of a District 

owned or operated vehicle or equipment where the 
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total property damage from the accident exceeds 

Si. 000 

(d) Any accident or incident which may have been caused 

by employee negligence on facilities owned, leased. 

or operated by the District, regardless of whether 

the employee Is on duty or off duty. 

2. When traumatic injuries may have been caused by 

negligenc, and require medical treataent. Both the 

employee who caused the injury and the employee who has 

been injured, where more than one employee is involved, 

shall be tested. 

3. A physical altercation between two or ore employees. 

In such cases all employees involved shall be tested. 

When one or more employees is attempting to restrain 

those involved in the altercation, or police or security 

officers are performing their official duties, they 

shall not be tested. 

4. An employee shall be tested when two supervisors can 

articulate and substantiate specific behavioral, 

performance, or physical indicators of probable drug use 

or alcohol abuse including, but not limited to, the 

following: 

a. When an employee is tardy five times within a 

floating ninety day period; or when an operator or 
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other UTU represented employee has five Missouts. 

b. When an employee is excessively absent, in 

accordance with the District attendance policy or 

applicable union contract. 

c A verbal altercation sufficiently disruptive as to 

warrant possible disciplinary action; 

d. Any accident involving damage less than the limits 

set forth in paragraph 1 of this section, where 

human factors may be a cause. 

e. When an employee's absences from work occur in a 

pattern of days off, such as the day after payday, 

or the day before or after their regular days off. 

6.3.2 ACTIONS AFTER INCIDENTS OR ACCIDENTS 

1. Following an event, altercation, or accident as 

described above in Section 6.3.1. field supervisory 

personnel at the scene shall do an lurediate assessment 

of the condition of the employee(s) to detect possible 

signs of the presence of drugs or alcohol. 

2. Whenever possible, the employee(s) should be transported 

inrediately to the nearest authorized medical cllni.c to 

be checked for injuries and to receive first aid. The 

employee(s) shall be given an alcohol and drug test at 

this time. 
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total property damage from the accident exceeds 

51.000. 

(d) Any accident or incident which may have been caused 

by employee negligence on facilities owned, leased, 

or operated by the District, regardless of whether 

the employee is on duty or off duty. 

2. When traumatic injuries may have been caused by 

negligence and require medical treatment. Both the 

employee who caused the injury and the employee who has 

been injured, where more than one employee is involved, 

shall be tested. 

3. A physical altercation between two or more employees. 

In such cases all employees involved shall be tested. 

When one or more employees is attempting to restrain 

those involved in the altercation, or police or security 

officers are performing their official duties, they 

shall not be tested. 

4. An employee shall be tested when two supervisors can 

articulate and substantiate specific behavioral, 

performance, or physical indicators of probable drug use 

or alcohol abuse including, but not limited to, the 

following: 

a. When an employse is tardy five tins within a 

floating ninety day period; or when an operator or 

is 
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3. The responsibility for allowing the employee to continue 

in service will rest with the field supervisor at the 

scene of the accident, event or altercation. However, 

at no time will an employee knowingly be permitted to 

work for more than three hours following an event, 

altercation, or accident as defined above, even If this 

results in a service cancellation or disruption. This 

provision does not require that an employee must be 

tested within three hours of an event, altercation, or 

accident. However, the employee must be tested as soon 

as practicable. 

4. Following a test, an employee shall be removed from 

service until the results of the test are known to the 

District and the employee. 

6.3.3 ACTIONS AFTER TESTING PROCEDURES ARE UNDERWAY 

1. A positive test for drugs or alcohol, except for 

marijuana as described in Section 6.4 below, will result 

in discharge proceedings being initiated. A formal 

hearinqJreview must be scheduled. 

2. Following a positive finding of the presence of any 

drugs (except hallucinogens) or alcohol, detected during 

an off -duty physical exam, an employee shall be retested 

isediately upon return to work. The employee shall be 

withheld from service, unless light duty is available, 
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until the results of the on -duty test are known to the 

District and the employee. 

6.4 STANDARDS FOR DISCHARGE OR REHABILITATION PROCEEDINGS 

When a test shows the presence of alcohol or drugs, the 

following standards shall apply. 

6.4.1 Marijuana: A positive on duty test will result in 

discharge proceedings when the test follows: 

1. An "on street' accident; 

2. Moving, or 'yard', accident; 

3. Physical altercation; or 

when the employee has a history of using controlled 

substances. 

6.4.2 When a positive test for marijuana occurs in all other 

instances, the employee shall be permitted to enter the 

LAP an a management referral, in lieu of a hearing which 

may result in discharge, if the employee agrees in 

writing to each of the following conditions: 

1. The employee must agree to rehabilitation 

proceedings within twenty-four hours after the test 

results are known and must start them within 

seventy-two hours. 

2. The employee must satisfactorily complete LAP; 

3. The employee shall remain out of service without 

District compensation until released to return to 
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wørk by the EAP; 

4. The employee must test negative in order to return 

to service; 

S. The employee shill be subject to mandatory. 

periodic drug and alcohol testing for a period of 

two years after return to duty; and 

6. The employee shall be subject to discharge 

following any subsequent, positive on -duty test for 

alcohol or drugs. 

If the employee does not agree to each condition, 

discharge proceedings shall be instituted. If the 

employee falls to satisfactorily complete LAP, discharge 

proceedings shall be instituted. 

6.4.3 Alcohol: The employ.. will be subject to discharge 

proceedings following a first on -duty oositive test. 

6.4.4 Hallucinogenics: The employee will be subject to 

discharge proceedings for the first off -duty or on -duty 

positive test. 

6.4.5 Prescription Drugs: The employee will be required to 

submit proof of the prescription to the manager within 

forty-eight hours of order to do so. The prescription 

must be in the employee's name and dated prior to the 

test. If the employee does not have a current, 'valid 

prescription, or if the prescription is not in the 

19 



Comprehensive C I A Policy 

employee's name, the employee will be subject to 

dscharge proceedings. 

6.4.6 All other drugs will result in discharge proceedings 

following a first on -duty positive test. 

6.4.7 Voluntary enrollment in LAP does not excuse or exempt an 

employee from discipline if s/he has alcohol or drugs in 

his/her system while on duty. 

7.0 DRUG AND ALCOHOl TESTS 

Drug and alcohol tests shall be given: 

8.0 

a. following an incident, accident, or event as defined ii, this 

policy; 

b. during any annual or biennial physical examinations at 

District contracted clinics; 

c. during return to work physical examinations for an employee 

who has been on extended leave, reinstated to employment, or 

been a management referred participant in the LAP. 

d. on a random basis, in accordance with federal regulations; and 

e. on a periodic basis for management referred LAP participants. 

The District must make every possible effort to ensure a drug -free 

workplace. It is an agency -wide task, and every employee has a 

specific responsibility to maintain public confidence in the 

transportation system and provide safe, reliable service. 
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I. POLICY STATEMENT 

It is the District's policy to provide an Employee Assistance Program 
(EAP) to assist employees with personal problems. The District recognizes 
that poor employee performance may be due to personal problems such as 

marital or financial difficulties, medical problems, or an alcohol or drug 
abuse problem. 

II. PURPOSE 

The purpose of this policy Is to establish guidelines for use of the 

Employee Assistance Program. 

III. APPLICATION 

This policy applies to all regular employees. 

IV. PROCEDURE 

The Employee Assistance Program provides prompt, professionally rendered 
problem assessment, crisis intervention, and appropriate coninunity 

referrals and counseling services for a wide variety of problems. 

Three visits to the Employee Assistance Program for any one problem may be 
made by any employee and/or an imediate family member(s) without charge 
to the employee. The EAP may refer employees to other agencies or benefit 
programs. Costs for additional visits are the responsibility of the 

employee or the employee's insurance plan. 

Employees are encouraged to use the Employee Assistance Program. Any 

employee and/or eligible family member may make a confidential self - 

referral by telephoning the EAP directly to schedule an appointment to see 
a counselor. The EAP Helpline number is listed on current brochures or 
may be obtained from the supervisor or the Personnel Department. 

Managers and supervisors may refer an employee to the Employee Assistance 

Program when job performance is deteriorating. The existence of a 

personal problem Is not justification for lowering job requirements. 

Participation in the Employee Assistance Program does not imply or result 

in any special privileges or exemptions from the requirements established 

for satisfactory job performance or normal disciplinary procedures, just 
as participation in any other mental health benefit plan does not result 

in any special privileges or exemptions. The decision to accept 

assistance or treatment for any Illness or personal problem is the 

employee's responsibility. If an employee refuses to accept assistance, 

and the unsatisfactory performance continues, the supervisor Is required 

to take appropriate action. 



The LAP maintains high standards of confidentiality. No information 
disclosed by the employee to an EAR counselor will be given to District 
staff or entered into the employee's personnel record. If an employee has 
been referred to the EAP by a supervisor, the EAR will notify the 
supervisor only that the employee did or did not keep an appointment, 
whether treatment required time away from work, whether the employee did 
or did not complete treatment, or was terminated from treatment. Under no 
circumstances will the EAP discuss the diagnosis of the problem or any 

other details regarding the employee with RTD personnel, unless any other 
details regarding the employee with RTD personnel, unless specific, 
written permission to do so is given by the employee. 

When it is necessary for a supervisor/manager to refer an employee with 
job performance problems to the Employee Assistance Program, the following 
guidelines are to be followed.(l) A management referral is not an 

alternative to discipline, but functions within the framework of the 

District's discipline policy. 

Step 1. A supervisor becomes aware of a job performance or attendance 
problem of an employee. The supervisor documents performance by 
keeping a record of all instances that are below standard in the. 
areas of employee job performance, behavior, and attendance. 

Step 2. The employee is scheduled for a formal counseling session, as 

determined by the usual District disciplinary rules. The 

supervisor discusses with the employee the job performance 
problems and what action Is expected to correct these problems. 

Reference should be made to the documentation. The employee 

should be informed of possible future disciplinary action if job 
performance does not improve. 

Step 3. The supervisor must not attempt to diagnose medical or behavioral 

causes for work deterioration. The supervisor's concern is job 

performance. The supervisor should recomend the employee use 
the EAR, if necessary, to resolve any personal factors affecting 

job performance. 

Step 4. If an employee agrees to a referral, the supervisor should 

schedule an appointment for the employee while (s)he is in the 

office. The supervisor should Indicate to the employee that 

improvements in job performance are still expected, and that 

accepting the offer to utilize the EAR does not constitute a 

guarantee or continued employment, nor will It prevent future 

disciplinary action if performance fails to improve. 

(1) Please refer to the District Drug and Alcohol Policy for the correct 

supervisory procedures, including EAR referrals and disciplinary actions to be 

taken following policy violations. 



Step 5. If an employee rejects the offer or a referral to the EAP, the 
supervisor still must monitor the employee's per :ormance. If job 
performance improves to meet standards for the job, the problem 
may have been resolved and further action is not necessary. 

Step 6. If the employee's job performance does not improve to meet 
standards or continues to deteriorate, the next step in the 
progressive discipline process should be taken. The supervisor 
should repeat the offer of a referral to the EAP. However, the 
employee is still subject to disciplinary action. An offer to 
use the EAP and the acceptance of the offer is not a -substitute 
for administering discipline. 

Step 7. If the employee's performance still has not Improved, the 

employee will be subject to further disciplinary proceedings 
leading to more severe discipline or termination. The employee 
should be offered a referral to the EAP at each step of the 

disciplinary process. However, if job performance still has not 

improved and the employee is subject to termination, the employee 
cannot choose then to use the EAP in lieu of termination. 

Step 8. Offers of a management referral to the Employee Assistance 
Program are to be noted in the employee's 31R file. If the 

employee agrees to a referral the supervisor should call the EAP 

prior to the employee's appointment to describe the specific job 
performance problems which have prompted the referral. 

When a supervisor referi an employee to the EAP, the supervisor will only 
be advised whether the employee kept the appointment as arranged, if the 

employee will or will not require time away from work, if the employee is 
terminated from the EAP for non-compliance, or If the employee completed 
treatment. If a supervisor makes a mandatory, managerial referral to the 

EAP, the employee may refuse to go and (s)he may then be subject to 

termination. 

V. FURTHER INFORMATION 

If you need additional information or have any questions regarding this 
policy, please contact the Personnel Department, Extension 27164. 
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$34 
RTO 
Setters V. Andetson 
Director of the 
D.partment of Risk Management 

County of Los Angeles 
Department of Public Works 
Attention: David Stringer 
Project Manager 
900 South Fremont Avenue 
Alhambra, CA 91803 - 1331 

Re: SCRTD Self -Insurance 

Please accept this letter as proof 
the Children's Court Shuttle 
California Rapid Transit District 
Angeles. 

April 3, 1992 

of Liability Insurance covering 
Service between the Southern 
(SCRTD) and the County of Los 

SCRTD is self -insured for the first $4.5 million of each liability 
claim and have been self -insured since August 1986. We also carry 
$25.5 million of excess liability insurance. The self -insured 
retention is fully funded each year and more than meets your 
requirements of liability coverage. 

we hope this meets your contractual requirements. If you have any 
questions or need further assistance, please contact me at (213) 
972-4936. 

Sincerely, 

Barbara Anderson 
Director of Risk Management 

cc: Tom Rubin 

Southern Cailtoinla Rap4d Transit DistrIct 425 South Main Street. Los Angeles. California 90013(213) 972-4300 



THIS SHOULD U FRAMID AND MUST U CONSPICUOUSlY DISPLAYED 

-a- -a- 

STATE OF CALIFORNIA - 

DEPARTMENT OF INDUSTRIAL RELATIONS 
OFFICE OF THE DIRECTOR 

NUMBEB I'-.0106 

CERTIFICATE OF CONSENT TO SELF -INSURE 

THIS IS TO CERTIFY, That-----8OUHBtNQALIBJRNI-LRAFIDmANannrRIci--------------------------------------------- 

has complied with the requirements of the Director of Industrial Relations under the provisions of 

Sections 3700 to 3705, inclusive, of the Labor Code of the State of California and is hereby granted this 
Certificate of Consent to Self -Insure. 

This t may be revoked at any time for good cause shown.° 

£YPECTIVE 
DEPARTMENT OF INDUSTRIAL RELATIONS 

OP THE STATE or UPORNIA 
YHt 1st DAY OV_JSflUAL7a is_79 

LgD,/,L t42ii 
D,ncyo 

c&J I 
Revoca a o rtificate.-A certificate of consent to self -insure may revoked by the Director of Industrial Relations at .ny time for good cause after a 

heating. Good cause Includes, avnsng other things, the Impairment of the solvency of such employer, the Inability of the employer to fulfill his obligations. or the 
practice by such employer or his agent In charge of the administration of obligations under this division of any of the following: (a) Habitually and as a matter of 
practice and custom inducing claimants for compensation to accept less than the compensation due or making it necessary for them to resort to proceedings 
against the employer to secure the compensation due; (b) Discharging hi, rotnpensation obligations in a dishonest manner: (c) Discharging his compensation 
obligations in such a manner as to cause Injury to the public or those dc.ling with him." (Section 3702 of Labor Cede.) The Certificate may be revoked for 
noncompliance with Title 8, California Administrative Code1 Group 2-Administration of SeIf-lnsurance. 

-0-- - - S - - - - S - - - - - 
ro .-lO tew,-ts tussYll l000JOolr 



APPENDIX E 

MBE/DBE PARTICIPATION 

EEO CERTIFICATE 



SOUTHERN CAlIFORNIA RAPID TRANSIT DISTRICT 
DISADVANTAGED BUSINESS ENTERPRISE ACTIVITY 

FY'88/89 

District Established Goal: 20% 

Note: Includes combined rail and bus activity. 

1st Quarter - DBE participation toward goal: 16.45% - 

2nd Quarter - DBE participation toward goal: 22.86% 
3rd Quarter - DBE participation toward goal: 38.10% 
4th Quarter - DBE participation toward goal: 25.78% 

FY'89/90 

District Established Goal: 17% 

Note: Includes combined rail and bus activity. 

1st Quarter - DBE participation toward goal: 20.00% 
2nd Quarter - DBE participation toward goal: 11.60% 
3rd Quarter - DBE participation toward goal: 9.90% 
4th Quarter - DBE participation toward goal: 9.60% 

FY'90/91 

District Estab'ished Goal: 29% 

Note: Activity reflects bus activity only. 

1st Quarter - DBE participation toward goal: 16.40% 
2nd Quarter - DBE participation toward goal: 6.40% 

3rd Quarter - DBE participation toward goal: 12.10% 

4th Quarter - DBE participation toward goal: 23.00% 

FY'91/92 

District Established Goal: 16% 

Note: Activity reflects bus activity only. 

1st Quarter - DBE participation toward goal: 26.90% 



ATTACHMENT 2 - EEO CERTIFICATION 

OFFEROR'S EEO CERTIFICATION 

SGJTFN CAIfltPNIA RAPfl TEANSIT DISTPIC 
OFFEROR'S NAME 

425 SO. MPIIN STRT, ICS /iNES, CA 90013 
ADDRESS 

95-1978576 

INTERNAL REVENUE SERVICE EMPLOYER IDENTIFICATION NUMBER 

GENERAL 

Contractor, supplier, or vendor certifies and agrees that all 
persons employed by such firms, its affiliates, subsidiaries, or 
holding companies are an will be treated equally by the firm 
without regard to or because of race, religion, ancestry, 
national origin, or sex and in compliance with all anti- 
discrimination laws of the United States of America and the State 
of California. 

OFFEROR S CERTIFICATION 

1. The of feror has a written policy statement prohibiting any 
discrimination in all phases of employment. 

Yes X No 

2. The of feror periodically conducts a self-analysis of 
utilization analysis of its work force. 

Yes No 

3. The of feror has a system for determining if its employment 
practices are discriminatory against protected groups. 

Yes X No 

4. Where problem areas are identified in employment practices, 
the of feror has a system for taking reasonable corrective 
action to include establishment of goals and timetables. 

Yes X No 

Roger Snith, Director of flua1 Cportunity 

Name of Title of Signer 

Attachment 2 



APPENDIX F 

ADDENDUMS 



LOS ANGELES COUNTY 
RTMENT OF PUBLIC WORfl 

CHILDREN' S COURT SHUTTLE SERVICE 
REQUEST FOR PROPOSAL 

ADDENDUM #1: 

TRANSMITTAL OF DRAfl AGREEMENT, NEW VEHICLE 
SPECIFICATIONS AND REVISIONS TO RYP 

MARCH 19, 1992 

1S /74 
(Signature of Compady'$presentative 
accknowledges receipt of above items) 



Attached are a copy of the Draft Agreement and specifications 
for the new vehicles to be utilized in the Children's Court 
Shuttle Service. The Draft Agreement specifies the scope of 
work required to provide the Children's Court Shuttle 
Service. The successful contractor to whom an award is made 
will be required to enter into an agreement with Los Angeles 
County substantially similar to the Draft Agreement. The new 
vehicle specifications describe, in general, the vehicle the 
County wants to utilize on the Children's Court Shuttle - 
Service. These specifications are intended to give the 
proposer sufficient information about the vehicle to 
calculate their operating costs. The successful contractor 
to whom an award is made will receive a more specific set of 
specifications which shall be utilized in ordering the 
vehicles. 

1. 

2. 

3. 

4. 

Replace item 4 of Section B "TENTATIVE SCHEDULE", on 
page ii, with the following: 

4. Proposals Due (Proposals will not be 
accepted after the 1:00 p. m. deadline), 
Proposal Opening is Held, Initial April 9, 1992 
Evaluation Begins (1:00 p. m.) 

Replace item 6 of Section B "TENTATIVE SCHEDULE", on 
page ii, with the following: 

6. County Awards Agreement 

Replace the first sentence 
PROJECT OVERVIEW Section C 
1, with the following: 

May 28, 1992 

of the first paragraph of the 
"SERVICE OPERATIONS", on page 

Attachment 1 contains detailed information (such as 
number of vehicles, one -loop route mileage, sample 
schedules and annual service hours, etc.) which should 
be used to calculate the operating costs portion of your 
proposal. 

Replace the third paragraph of the PROJECT OVERVIEW 
Section D "EQUIPMENT", on page 2, with the following: 

Since it is anticipated that the new vehicles will not 
be constructed in time for the beginning of service, the 
County will utilize six currently owned vehicles on a 
short term basis. These six vehicles are 1987 El Dorado 
Falcons and are available for inspection during normal 
working hours, Monday through Thursday, during the 
proposal preparation period. Please contact Mr. Neil 



Bjornsefl at (818) 458-3957 to arrange for inspections of 
vehicles and their maintenance records. The County will 
lease these six temporary vehicles to Contractor for $1 
per vehicle per year or portion thereof. 

5. Replace the second paragraph of Section I.B.4.a 
"Mechanic Recruitment, Selection, and Supervision", on 
page 7, with the following: 

Contractor shall ensure that any mechanics working on 
the air-conditioning units are properly qualified 4nd 
are supervised by a mechanic having a minimum of two 
years experience in air-conditioning repairs on transit 
type vehicles. 

6. Replace the first paragraph of Section I.E.1.b 
"Temporary vehicles", on page 9, with the following: 

Since it is anticipated that the new vehicles will not 
be available until after service begins, Public Works 
will, on a short-term basis, lease to the Contractor six 
used El Dorado Falcon buses for $1 per vehicle per year 
or portion thereof. 

7. Replace Section I.E.4 "Communication Equipment", on page 
10, with the following: 

The Contractor shall be responsible for providing two- 
way radio communications equipment which includes a 
communication frequency, base station, and repeater, if 
needed, for the purpose of providing communications 
between the dispatch center and shuttle service 
vehicles. The cost of this equipment shall be isolated 
in the proposal. Contractor shall be responsible for 
proper maintenance of said equipment and shall comply 
with all applicable Federal statues and regulations in 
connection with such use. At its sole discretion, 
Public Works may elect to provide the radio 
frequency C ies) and equipment. 

Contractor shall describe in detail its existing two-way 
radio communication system. This should include a 
description of Contractors current equipment, base 
station and frequency(ies), as well as plans for 
inclusion of equipment, base station and frequency ( ies) 
for the vehicles required in this RIP. If the 
communication frequency is shared by Contractor and 
another company, this shall be described in the 
proposal. citizen Band (CE -type) equipment and 
frequencies will not be accepted. 

8. Replace Section II.A.4.a "Cost Breakdown", on pages 22 
and 23, with the following: 



Exhibits 35, 3C, and 3D of Attachment 3 must be 
submitted showing the detailed cost breakdown of the 
proposer's overall cost per vehicle service hour 
proposal for the Children's Court Shuttle service for 
each year of the proposed three-year contract. Cost per 
vehicle service hour for individual loops are not to be 
shown. The proposer should submit a separate cost per 
vehicle service hour for each vehicle type that will be 
utilized, the new vehicles County is procuring and the 
short-term use of the El Dørado Falcons. The El Dorado 
Falcon cost per vehicle service hour shall only be Shown 
for the first year of the three-year contract (see 
Exhibit 35 of Attachment 3). 

9. Replace Section 11.5.2 "Evaluation Criteria", on page 
23, with the following: 

A Public Works -selected panel will grade and rank all 
proposals in accordance with the following evaluation 
criteria. The point value for each criteria will be set 
by Public Works and notarized prior to opening the 
proposals. 

10. Replace the first sentence of Section II.D.2 "Contractor 
Responsibility", on page 25, with the following: 

Proposers shall make a good faith effort to fulfill this 
policy to utilize DEE as part of the proposal. 

11. Replace the Note in Exhibit 3-A, on page 2 of 
Attachment 3, with the following: 

Note: All Information requested on proposal Forms 
should be provided according to the following 
instructions to be considered a responsive 
proposal: - 

12. Replace the first sentence of paragraph CD) in Exhibit 
3-A, on page 2 of Attachment 3, with the following: 

For each proposal, the Contractor shall state the items 
to be adjusted in the rate per vehicle service hour for 
operating expanded service beyond a 50 percent service 
level increase. - - - 



LOS ANGELES COUNTY 
DEPARTMENT OF PUBLIC WORKS 

CHILDREN'S COURT SHUTTLE SERVICE 
REQUEST FOR PROPOSAL 

ADDENDUM #2: 

TRANSMITTAL OF QUESTION AND ANSWER SESSION 
OF THE PRE -PROPOSAL CONFERENCE AND 

ADDITION TO THE NEW VEHICLE SPECIFICATIONS 

APRIL 1, 1992 

I&4Mure of Companresentative 



QUESTION AND ANSWER SESSION 

Responses to the March 19, 1992 Pre -Proposal conference 
questions. 

1. Mr. John Clark, Mark IV 

Q: What type of destination sign will be put in the open 
space as described in the specifications? Will it be a 
curtain sign or electronic? 

A: It will be a curtain type sign with approximately three 
destinations shown and a "Not in Service" sign, but the 
curtain will have space f or approximately 20 items. 

2. Mr. John Clark, Mark IV 

Q: Given the headways on each loop, do you want the sign 
changed each loop? 

A: Public Works forsees only changing the headsigns two or 
three times a day. 

3. Mr. Tony Morello, Western Stage Line, Inc. 

Q: Do you have the criteria used in selecting this vehicle 
and a list of current users contacted? 

A: Yes, see attachment to this addenda for criteria and 
contacts. 

4. Ms. Cynthia Victoria, Southern California Rapid Transit 
District (SCRTD) 

Q: Are Proposition A funds to be used to fund this 
service? 

A: Public Works is currently seeking Los Angeles County 
Transportation Commission (LACTC) Discretionary Funds, 
if they are unavailable, we will utilize Proposition A 
local returns. 

5. Ms. Cynthia Victoria, SCRTD 

Q: Has LACTC gone through their normal review process 
because SCRTD has not reviewed this yet? 

A: SCRTD's Operations Planning and SCRTD's Stops and Zones 
Departments were involved in the planning phase of this 
service and their comments have been incorporated into 
the shuttle routes. LACTC has been contacted with our 



QUESTION AND ANSWER SESSION Page 2 

request for funding but they have not yet formally 
replied. Public Works has contacted LACTC and 
requested that they complete the formal process as soon 
as possible. 

6. Mr. John Clark, Mark IV 

Q: Are there going to be any warranties on mechanical 
components on the short term vehicles, because they are 
used vehicles? 

A: Contractors should review the vehicles and the vehicle 
maintenance records to satisfy themselves of the 
vehicle condition. The Draft Agreement specifies in 
Section 8.F the procedures for the Contractor to follow 
to inform Public Works of the need for either engine or 
transmission rebuilding or replacements. No other 
parts will be covered. 

7. Mr. John Clark, Mark IV 

Q: What is the lead time from order date to delivery for 
the Orion II's? 

A: Orion has informed us that they may be able to complete 
construction on the four Orion II's by September, if 

ordered prior to June. 

8. Ms. Beth Mccormick, D.A.V.E. Transportation Systems 

Q: What type of transfer agreements and arrangements will 
be in effect with other regional and local operators? 

A: As this shuttle shall operate free of charge, no 
transfer agreements with other regional and local 
operators will be required. No transfers will be 
issued to patrons for their return trips. Any one who 
wishes to board or alight may do so at "our" designated 
stops. 

9. Ms. Beth McCormick, D.A.V.E. Transportation Systems 

Q: Is there a specific DEE goal for this procurement and 
is there a DEE directory for the County that will be 
available? 



QUESTION AND ANSWER SESSION Page 3 

A: There is no specific DEE goal for this service. The 
County does have a DBE Directory (Directory of Minority 
and Women Owned Businesses) which is available to the 
public. 

10. Ms. Beth Mccormick, D.A.V.E. Transportation Systems 

Q: What kind of seats are on the short term vehicles and 
what kind of seats will be specified for the new 
vehicles, are they cloth or plastic? 

A: The short term vehicles may have a variety of material 
coverings on the seats which shall include two of the 
following materials: 

blue cloth, grey cloth or blue vinyl (probably three 
grey cloth and three blue vinyl). 

Public Works shall work with the successful contractor 
to determine appropriate replacement materials if the 
seats are vandalized. 

The new vehicle seats will be Otaco Model #850 with 
"VR-5o' (vandal resist) inserts. 

11. Ms. Cynthia Victoria, SCRTD 

Q: What services have these short term vehicles been 
operated in? 

A: All eleven vehicles were utilized in the local routes 
of the Bus Service continuation Project which was a 
precurser to the Foothill Transit Zone. The local 
routes were in the Pomona -Claremont area. One of the 
vehicles was also used on the Hollywood Bowl Shuttle 
Service, but that is not one of the six vehicles that 
will be utilized in the Children's Court Shuttle. 

12. Mr. John Clark, Mark IV 

Q: Will the new vehicles be equiped with a retarder 
system? 

A: Orion is unable to install a drive line retarder or a 

retarder equipped transmission on Orion-Il vehicles. 



QUESTION AND ANSWER SESSION Page 4 

13. Mr. John Clark, Mark IV 

Q: What is the ball park cost for the new vehicles? 

A: The County has placed a cap of $180,000 per vehicle, 
which includes sales tax. Orion has estimated that the 
proposed vehicle will cost between $150,000 and 
$160,000 before sales tax. 

14. Mr. Tony Morello, Western Stage Lines, Inc. 

Q: Will there be a 30 -day holding period before payment on 
each segment o the procurement? 

A: The County normally has a 30 -day processing period for 
invoices. Therefore, subject to the receipt and 
approval of an acceptable invoice, payment will 
normally be made within 30 days. Each phase of the 
procurement process has enough of a lag time that the 
successful contractor should be able to invoice the 
County approximately 30 days before making an actual 
payment, thereby minimizing the time period between 
contractor's payment and contractor's receipt of the 
County's payment. 

15. Mr. John Clark, Mark IV 

Q: Do the Orion II's have a fiberglass roof cap on them? 

A: Roof: Aluminum with fiberglass end caps. 
Antenna: Dome or "hat" type incorporating a fiberglass 

cover. 

16. Mr. John Clark, Mark IV 

Q: Are the Orion II's engines mounted transversely? 

A: They are mounted on an angle. 

17. Mr. Tony Morello, Western Stage Lines, Inc. 

Q: Will the temporary vehicles be allowed to be used once 
the new vehicles have arrived? 



QUESTION AND ANSWER SESSION Page 5 

A: Yes, arrangements will be made with the successful 
contractor to remove the majority of the temporary 
vehicles from service as soon as the new vehicles are 
available, the remaining temporary vehicles may be 
utilized during the transition period, but only as 
spares. 

18. Mr. John Clark, Mark IV 

Q: On the temporary vehicles, will the same cleanliness 
standards be required as for the new vehicles? 

A: Yes 

19. Mr. John Clark, Mark IV 

Q: Please address the warranty on the tires, especially 
regarding what Public Works expects upon return of the - 

vehicles? 

A: Public Works expects the same .type of tire that the 
vehicles had when leased to the Contractor, with the 
exception of normal wear and tear. If tread on the 
short term vehicles is worn to the point that a new 
tread is required during their service, Public Works 
expects Contractor to put a tire with acceptable tread 
depth on the vehicles. 

20. Mr. John Clark, Mark rv . 

Q: Do the temporary vehicles still have I areboxes on them? 

A: Public Works has had the fareboxes removed from the 
vehicles and holes in the stanchions have been plugged. 

21. Mr. Tony Morello, Western stage Lines, Inc. 

Q: Will you require passenger counts to include disabled 
patrons? 

A: Depending upon the funding source the disabled patrons 
may need to be counted. However, at this time, Public 
Works does not forsee this as being required. Public 
Works does expect passenger counts to be maintained 
based on the following age groups: 

Birth to 5 years old, 5 years old to adult and adults 
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ADDITION TO NEW VEHICLE SPECIFICATIONS 

1. Insert the following between "PROPOSED SHUTTLE BUS 
SPECIFICATIONS" and "LENGTH (OVER BUMPERS) 26' 4" on the 
first page of the new vehicle specification released on 
March 19, 1992 as part of Addendum #1: 

PROPOSED VEHICLE 

ccaddum.2 

MANUFACTURER: 

MODEL: 

YEAR: 

BUS INDUSTRIES OF 
AMERICA, INC. 

ORION-Il 
(Model 2,501) 
1992 
(or equivalent, 
which meets the 
following 
sped fications, 
subject to Public 
Works approval.) 



QUESTION AND ANSWER SESSION 

AflACEMENT 1 

Criteria used in Vehicle Selection 

Vehicle Selection Criteria 

Heavy-duty construction - meets 12 -year life cycle. 
Mechanical realiabili.ty - heavy-duty components. 
Maintainability - parts availability. 
"Low floor" design, bus kneels to 8" floor height above 

ground. 
Wheelchair lift not required. Reduced maintenance/cost. 
Meets current "ADA" requirements. 
Complies with SC-AQMD requirements. 
Has been in production a minimum of five years. 
Current user input consideration. 

Current Users Contacted 

Page 7 

1) Long Beach Transit, Long Beach, California 
2) Phoenix Transit System, Phoenix, Arizona 
3) Petaluma Municipal Transit, Petaluma, California 
4) Somona County Transit, Santa Rosa, California 
5) Stockton Metropolitan Transit District, Stockton, California 

ccaddu..2 
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INSURANCE COMPANY OF THE WEST 
P.O. BOX 85S63 'SAN DIEGO, CALIFORNIA 921385563 

liii) OR PROPOSAL BOND 

KNOW ALL MEN BY THESE PRESENTS; 

That SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT 

(hereinafter called the principal), and INSURANCE COMPANY OF THE WEST, a corporation organized and doing business under 
and by virtue of the laws of the State of California, and duly licensed for the purpose of making, guaranteeing or becoming sole surety 
upon bonds or undertakings required or authorized by the laws of the State of CALIFORNIA 

as Surety. are held and firmly bound unto COUNTY OF LOS ANGELES, 
DEPARTMENT OF PUBLIC WORKS 

(hereinafter called the obligee) 

in the just and full sum of TEN PERCENT OF THE AMOUNT OF THE ACCOMPANYING BID ------------------------ 

Dollars (S 10% OF BID 
) lawful money of the United States of America. for the payment of which, well and truly to be 

made, we hereby bind ourselves and our and each of our successors and assigns, jointly and severally, firmly by these presents. 

THE CONDITION OF THIS OBLIGATION IS SUCH THAT, WHEREAS, the above bounden principal as aforesaid, is about to hand in 
and submit to the obligee a bid or proposal dated 4-9-92 for CHILDREN' S COURT SHUTTLE 

in accordance with the plans and specifications tiled in the office of the obligee and under the notice inviting proposals therefor. 

IITATE OF CALIFORNIA ) 

) ss.: 
CITY AND COUNTY OF SAN DIEGO ) 

On this 7TH day of APRIL 19,,jj, before me, the undersigned Notary Publit 
in and for the State, personally appeared BETTIE L. GARCIA a person known t. 
me (or proved to me on the basis of satisfactory evidence), to be the person who executed the 
written instrument as Attorney-in-Fact on behalf of the óorporation therein named and 
acknowledged to me that the corporation executed it. 

Given under my hand and Notarial Seal this 7Th day pf A APRIL A.D., 1992 
'i'? ,nentn.onnew 

Py coission expires 
, 

V E 

IA 

'± 
, 

Notary Public 



INSURANCE COMPANY OF THE WEST 
HcME OFFICE: SAN DIEGO. CALIFORNIA 

C.rtifi.d Copy of 

POWER OF A fIORNEY 
1010W ALL MEN BY THESE PRESENTS: That UCURANCE CO1IANY OF THE WEST. a Corporation duly 
authortz.d cind xisting under the Lows of the State of California and having its principaI. off ice in the City of Son Diego, California. aoes herety nuinate, constitute and appoint: 

Bette I.. Garcia 
its true and lawful Attorney( $ )-in-Fact, with fun pow.r and authority heray conferred in its none. p.oc. and stead, to xecute. seal, acknowledge and deliver any and all bonds, 
undertakings, recognizance. or other written obligations in the nature thereof. 
This Power of Attorney is granted and is signed and sealed by facsitle under and by the 
authority of the following Resolution adopted by the Board of Directors of INSURANCE 
CO&NY OF THE WEST at a meeting duly called and held on the Sixth day of February. 1973, 
which said eso1ution has not been amended or rescinded and of which the following is a 
true, full, and complete copy: 

RESOLVEt: That the Prnident or Secretary icy fm time to time appoint Attorneys -in - 
Fact to represent and act for and an behalf of the eczay, and either lie President or 
Secretory, the Board of Directors or Executive Cosittee icy at any time remove such 
Attorneys -in -Fact and revoke the Power of Attorney given him or her: and be it further 

RESOLVED: That the Attorney -in -Fact may be given full per to execute for and in the na of and on behalf of the Company any and all bonds and undertakings as the business of 
the Company may require, and any such bonds or undertakings executed by any such Attorney- 
in-coct shall be as binding upon the Cc._.y as if signed by the President and sealed and 
attested by the Secretary. 

IN WITNESS WHEREOF, INSURANCE CO1IIPANY OF THE WEST has caused its official seal to be here-. 
unto affixed and these presents to be signed by its duly authorized officers this 

20th day of July, 1990 ,,,,, o 

C, STATE OF CALIFORNIA 
COUNTY OF SAid DIEGO 55: 

naunswa IU'*fl Y ur In eta i 

On this 20th day of July, 1990 before the subscriber, a Notary Public of the State 
of California, in and for the County of Son Diego. duly coerissioned and qualified, cone 
BERNARD N. FELDMAN. President of INSURANCE CYPANY OF THE WEST. to me personally wnown to 
be the individual and officer described in and who executed the preceding instrument, and 
he acknowledged te execution of the some, and being by me duly sworn, deposeth and with, 
that he is the said officer of the Corporation aforesaid, and that the seal affixed to the 
preceding instrument is the Corporate Seal of the said Corporation. and that the said 
Corporate Seal and his signature as such officer were duly affixed and subscribed to the 
said instrument by the authority and direction of the said Corporation. 
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WITNESS WHEREOF. I have hereunto set 'w 
San Diego, the day and year first above 
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hand and affixed my Official Seal, at the City 
written. 

STATE OF CALIFORNIA 
COUNTY OF SAN DIEGO 55: 

I. the undersigned, JAMES W. AUSTIN. III. Secretory of INSURANCE COeANY OF THE WEST. do 

hereby_certify that ne original POWER OF ATT'EY. of wAtch the foregoing is a full true 
and correct copy, is in full force and effect, and has not been revoked. 

IN WITNESS WHEREOF, I have hereunto subscribed 'y none as Sa.r.tary, and affixed the 
Corporate Seal of the Corporation, this 7TH day of APRIL 19 92 
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