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1.0 QUALIFICATIONS OF BIDDER

1.1  QVERVIEW

The Southern California Rapid Transit District (SCRTD/District) is pleased to
submit this proposal for the management and operations of the Children’s Court
Shuttle Service which will provide connections between existing commuter
express and local circulation services within the County of Los Angeles and
the City of Monterey Park. The District has provided services very similar to
those included in the Request for Proposal (RFP) in a cost efficient and
effective manner. .

The SCRTD is a full-service transit agency that has provided a broad range of
local and commuter bus transit service within the County of Los Angeles for
over 28 years and within neighboring counties on a contractual basis for over
17 years. The District is intimately familiar with the operating conditions
and ridership needs along these routes. The District will operate these
routes for the Los Angeles County Department of Public Works (LACDPW) in a
manner which is consistent with the level and quality required. This focus on
quality will be achieved through utilization of District facilities located in.
the City of Los Angeles and provision of experienced transit professionals
dedicated to the daily operation and services of the proposed routes.

Through the skill and expertise of our on-site project manager and road
supervisors, the District will provide a clean, comfortable, reliable and
attractive alternative form of mobility for transit users on the proposed
routes. Supported by a state-of-the-art radio communications system and
strategically located maintenance facilities, the District can insure reliable
transit service. By virtue of our successful self-insurance program, the
LACDPW will be protected from any liability invelved in the District’s
management and operation of the Children’s Court Shuttle Bus Service.

The District is prepared to operate the Shuttle Bus Service as specified in
the RFP from a Business Development Operating Facility (BDOF) to allow for
lower cost associated with the service. Under the District’s BDOF section of
the current labor agreements with its unions, the District will be able to
provide the service at lower costs than its regular service. The wage rates
for operators are below that of our other contract personnel.

As required, the project manager will be either on-duty or readily available
during all hours of operation. The SCRTD will support the services from its
maintenance and operations facilities designated below:

e 742 N. Mission Road, in Los Angeles designated as Division 10.
e 425 S. Main Street, in Los Angeles designated as Location 32.

From the Division 10 location, vehicles will be dispatched, provided with
maintenance support and managed; to assure the safe, efficient and reliable
operation of the services.

Vehicles in service along the routes will be monitored for on-time performance

through the use of a two-way radio system providing exclusive communication
between the vehicles, and the supervisory and dispatch staff. In addition to

1



the base station in our dispatch center, street supervision will be provided
through mobile units. This will ensure supervisory communication in an
effective manner. :

Bus operators will be selected and trained through SCRTD’'s comprehensive
hiring program created by SCRTD and approved by the California Highway Patrol
to ensure a safe, efficient and professional operation at all times.

By using the District’s facilities, calling upon the skill and expertise of
the existing safety and maintenance operations backed by an experienced
Project Marager and the resources of the largest all bus agency in the United
States, SCRTD will continue to provide the transit patrons with safe; careful,
efficient, clean transit service.

With submission of this proposal, the SCRTD hereby accepts the conditions
contained in the RFP dated March 5, 1992, and Addendum Number 1, dated
March 19, 1992, and Addendum Number 2, April 1, 1992 issued by the LACDPW.

ALL PROPO 0STS WERE D OPED USING THE DISTRICT'S T MO HICH WA
APPROVED BY THE PRIVATE SECTOR COMMITTEE ON MARCH 9, 1989 BASED UPON DISTRICT
EXPENDITURES AND SERVICE LEVELS. THE COST MODEL UTILIZES A FIXED/VARIABLE
COST ALLOCATION APPROACH TO DETERMINE COST ON A LINE-BY-LINE BASIS. IT IS
BASED UPON THE INCREMENTAL COSTS OR SAVINGS THAT ARE GENERATED THROUGH CHANGES'
IN SERVICE FOR A LINE OR A PACKAGE OF LINES. THIS METHOD OF COSTING ALLOWS
FOR A FULLY A A 0ST COMPARISON OF R .

1.2 GENERAL INFORMATION

As requested in the RFP, the Required Proposal Questionnaire is provided in
Exhibit 1. : :

1.3 EXISTING SERVICE

In Fiscal Year (FY) 1991, the SCRTD carried approximately 416,170,000
passengers and maintained 19,668 bus stop locations within a 1,442 square mile
service area. The District operated 7,440,400 total vehicle hours with 1,909
scheduled peak buses in service. The average weekday mileage operated was
326,337 miles. ' .

For FY 1992, preliminary estimates indicate that the District will provide bus
service to approximately 408,408,000 passengers and operate 7,008,000 total
vehicle hours. The approximate gross annual revenue is estimated to be
$224,378,000.

1.4  ORGANIZATIONAL MANAGEMENT

The Southern.California Rapid Transit District was created in 1964 as a Public
Corporation of the State of California. It is governed by an eleven-member
Board of Directors. The District’s Organizational Chart is shown as Exhibit
1-A. -

-

As of August 1, 1991, the District retained a workforce of 9,340 employees.

" This workforce includes the following:

2



BUS OPERATIONS

Operators Full-time 4,205 Members of the United
- Transportation Union (UTU}
Part-time 563

Mechanics and Main-
tenance 1,856 Members of the Amalgamated
Transit Union (ATU}

Clerks 698 Most are members of the
Transportation Communications
Union (TCU}

Transit Police Officers 154 Members of the Transit Police
Officers’ Association

Security Guards 43 Members of the Teamsters

Other employees 1,508 Includes managers, supervisors

(Non-Contract) and other transit support
personnel

RAIL OPERATIONS

Rail Transportation ' 83
Equipment Maintenance 54
Maintenance of Way 37

Security (LA County Sheriff’s Dept.} 139

1.5 CERTIFIED FINANCIAL STATEMENTS

The District’s most recent financial statements are provided in Exhibit 1-B.
These financial statements were certified by the auditing and accounting firm
of Coopers and Lybrand on September 6, 1991.



1.6  BUSINESS REFERENCES

The District has conducted operations for various businesses and agencies.
A list of these is provided in Exhibit 1-C.

1.7  CREDIT REFERENCES

Credit refereﬁces for the District are provided in Exhibit 1-D.

1.8  SIMILAR SERVICES

A summary of similar services provided by the SCRTD is provided in
Exhibit 1-E.



Exhibit 3-E-1

DEPARTMENT OF PUBLIC WORKS
RFP_FOR CHILDREN'S COURT SHUTTLE SERVICE

REQUIRED PROPOSAL QUESTIONNAIRE

All proposers are required to complete the following questionnaire.

1f your answer is provided in greater detail within your Proposal, you
may reference the appropriate section or page of the Proposal. You
may either use this form for your responses, or a transcribed copy;
HOWEVER, all guestions must be answered, in the order presented here.
Proposals which do not include this completed questionnalre will be
considered non-responsive and will be rejected.

For the Firm of Southern California Rapid Transit District
Address: 425 South Main Street

City/sState/Zip: Los Angeles, CA 90013

Telephone Number: (Z13) B/7-4310

FAX Number: {213) 972-4788

Contact Person: Haim Geffen

1. Has your firm been cited or fined at any time during the past
five years by the CHP, or any other requlatory agency for
improper maintenance or for accidents caused by improper
maintenance?

ves  (See Section 3.11)eyn1ain) NO

2. 1Is there any past, current, or pending litigation (past five
vears) involving your firm and another contract with any public
agency?

YES (explain) NO X

3. Give Name, Address, and Phone of proposer's insurance broker or
underwriter. How long have you held insurance with this firm?
Disclose insurance underwriters, their A.M. Best .Company rating
and policy deductible levels for each type of insurance held by
your firm. ({See Section 3.16)

4. List at least three Credit References from major
suppliers/vendors who can attest to your firm's payables. Please
provide names, address, phone and account number. (See Exhibit 1-0)

S. Briefly describe firm's organizational structure including levels
of corporate management, relationship to a parent company, and
corporate support functions that will be applied to this project.
Present a proposed organizational chart for staffing the ‘
Children's Court Shuttle service, including management,
supervisors, office, driver's, mechanics and service personnel
where applicable. (See Section 1.4)

Attachment 1



EXHIBIT 1

Exhibit 3-E-2

Describe the proposed management approach and philosophy to
operation of shuttle services. Provide detailed descriptions of

Operations Manager's and M?intenange.uana er's responsibilities
and duties. Sae Section 1.1 and Exhibit 3-1?

How many years has the proposer provided or managed publicly
funded transit services? The information below must be completed
for all relevant services, at least during the past five years
(you may limit your response to the most recent 10 services,
information on other services may be requested by Public Works at
a later date). Identify the responsible individual at the public
agency who can verify service, and provide his/her name,
telephone number and position. {See Section 1:E)

Name and Service Area of System:

Date of Service: to

Public Agency:

Reference Contact Person:

Title: Phoné Number:

Briefly describe service:

Describe your firm's quality control program to ensure that all
functions are performed in a safe, effective, and efficient
manner.(See Section 3.11)

Specifically describe your proposed approach to providing
maintenance services. Describe your firm's proposed PMI program
for all vehicles, components and equipment used in the shuttle
services, including but not limited to engine, transmission,
brakes, chassis, wheelchair lifts or ramps, air-conditioning,
batteries, and two-way radios. 1Include both mileage and time
intervals, and compare this program to any applicable
requirements. Describe follow-up procedures for any problems or
defects noted on driver "squawk" sheets or inspection reports.
Include a copy of a driver "squawk" sheet proposed for use in the
shuttle operations. (See Section 3.6) '

Attachment 3



10.

11.

12.

1}3.

14.

15.

EXHIBIT 1

Exhibit 3-E-3

Describe your firm's proposed spare parts inventory program for
any vehicles/components/equipment used for shuttle service.

{See Section 3.11)

Describe what steps your firm will take to promptly
repair/replace any County-owned vehicles or County-owned
equipment which may be damaged or destroyed while in your
possession or under your control. (See Section 3.16)

Describe the procedures used for screening potential employees
before hiring and routine monitoring, counseling, and discipline
of employees for: {See Sections 3.7 and 3.8)

1. Substance Abuse.
2. DMV Violations.
3. Criminal histories detrimental to contract performance.

What recruitment, selection and hiring criteria are used to
determine the gualifications which individuals must possess to be
effective managers, drivers, dispatchers, and maintenance
personnel? (See Sections 3.7 and 3.9 and Exhibit 3-1)

Describe the training that will be required of drivers and
dispatchers. What specific training will you provide to ensure
that drivers and dispatchers are able to respond to the special
needs of disabled and elderly passengers?. (See Sections 3.7 and 3.8)

Does your firm have an employee policy on drug and alcohol abuse?

YES X NO

If yes, check types of testing you conduct:

X Pre-employment
X Periodic Recurring
Random

X Post-accident
X With reasonable suspicion

Describe or attach a copy of your firm's Substance Abuse and
Employee Counseling Program and compare it to the County's Drug
and Alcohol Abuse Testing Program shown in Attachment 7.

If no, will you implement tﬁe County's Drug and Alcohol Abuse
Testing Program shown in Attachment 7.

Attachment J
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. a
('EPORT ON AUDITED FINANCIAL STA

IBAvan

June M3 191 And 1990 10 Thenmands)
EETEE] 100 1eeo
TuRAENT
Histnonsd ash, cash equivalents and investments - ‘

Hevenue Anticipstion Note peyment fund $6R.932 866,044
Avvounes recrivable:

Grnnes and other subsidies - government 38,660 147,026

Oeher - et of sllowance for uncollectibles of

$2,380 in 1991 and$2.280 in 1990 47538 33,242

Inventory and othef cusrent sssets 42,426 19.931
Total corvems assats 217,596 266,263
NONCURRENT AESTMCTED CASM AND INVESTMENTS:
howsance laims fund 169,178 183,270

Lass, Bortowings for working capitel 14,434 (103,644)
1N e o Lstmee Jund. wrt 154,724 T19.626
Coandiases of Parti ipation 149,311
1xhorral compensarion plan 33976 49437
1Kk} Sevings Plan 8,721 6,16%
Fguwpment Trust Cenificates 26,669 23,992
T vtal somrwveent ressricond *
ash and invmtments 393,401 139,240
Propesty, plant snd equipment, net 1,520,027 1,396,213
Benefit Amemment District receivable 69,702 63,372
Total susets $2,.210.726 $1.887 068

EMENTS

Jurne WL 1PV And 190 1le Tiemmand)
TIARIIITIES AND EQUITY 100 1000
CURRENT
Arcoutits paysble $28,016 $32.706
Accrued expenses T1.444 41,573
Deferred grants - government 38,506 26,024
Revenue Anticipation Notes 63,000 62,000
Current portion of compensated absences and post-retirement benefits 3,000 4,000
Current portion of Equipment Trust Cerificares 4,123 4420
Toial cuvrene liabilities 212,691 176,723
SOUIPMENT TRUST CERTIRCATES:

Series 1984 7.940 10,16%

Secies 1906 14813 17,.3%%
Deferred compensation plan 33976 49,457
A01tk) Savings Plan R 6.16%
Compensated sbiences and post-retirement benefin 27,533 24,453
Benefit Assersment District payable 32247 26,069
Cenificazes of Parvicipation 150,000
Insursnce claims fund 169,118 183,210
Orher lisbilities 13,083
Commitments and contingencies . - -
Totul lisbelities 689,113 06712
sourrY:
District equity (retained earnings) 1,564 9482
Capitsl granes {comributed capital):

Federsl 908,914 830,638

Seate 191,510 174,5%0
_ Locat 413,623 363,696
Tosal squity 1321613 1,380,366
Total linbilition nnd squity $2,210,726 $1.887.088




]
.l’rquucnrp OF REVENUES. EXPENSES AND
CHANGES IN DISTAICY EQUITY

Por Tha Priusl Yeurs Ended

Jur 30, 1991 And 1990 fin Thmamands)
OPERATING REVENUES: e e
Prssenger fares $243.422 $239.90%
Route subsidies o 612
Auxiliary iransportetion 4,219 4,108
Total operating revemues 248411 244,683
OPERATING EXPENSES:
Tranportation 31349 291,743
Vehicle meineenance 148,831 133817
Non-vehicle mainienance 11,027 13,11%
Genent ond sdministrative 138,683 116411
Total sperating expenses 616,112 37,088
Exess of qperating cxprnses over aprrating revenses _ (367 ,101) (312.403)
NOMOPERATING REVENUES AND £XFINSES:
Local operating grants 322,063 266.821
Fedetal operating grants 47 .90% 48,300
Interest revenues 3,094 4,986
TInerens expenses (7.039) (8,049)
Orhey 176 343
Total momeperating revenves and cxpemses 367,701 312,403
Net revenues over enpenses before deprecistion . .
Deprecistion _ 32,628 48111
Eacess of (expenses) over revenues (32.628) “ann
OrETRCT SOUITY
PETANED EARNINGS) CAMTAL GRANTS ICONTRBUTED CAMTALY
Federal Seme Locad Total
Balancs, July 1. 1989 9.167 671,622 29.729 160,632 1.071.7%
Net loss “8.111) e
Amortizstion of capital grants 47,826 (33,880) (288) (13.639)
Capitel granes 186,896 32613 13,218 3307127
Rec lassification of prior-yesy
Propusition A funds from state
toloal capiral grames . (87.34) 87,304
Balasc, Jum )0, 1990 9.482 830638 174,530 363,696 1,380,366
Net boss 32,628) (32,629)
Amortization of capitel granes 49,131 4.8 (383) {a3nn
Capital grants 1.%39 13133 17,343 61.640 193,873
Balany, Jum 30, 1991 $7.564 $908.914 $191 310 $413,62%  $1,321.613

JTATEMENT OF CASH FLOWS

Pt The Paesd Yeare Enuded

Jrusar 10, 1994 And 1990 (179 | ST
CASN FLOWS FROM OPERATING ACTIVITIES: 1 wee
Cash from customens 113341 $2)9.52)
Cash paid 10 employees {4o4.014) (43931
Cash paid 1o suppliers 168,109) 91.090)
~" b lﬂ_ ‘y*nﬂl; axtivities (336,702) (290_.94_4__)
CASH FLOWS FROM NONCAPYTAL FINANCING ACTIVITIES:
Operating grints received 428307 230.933
Borrowings for working capital - 63,889
Repayment of insurance claims fund borrowed for working capital (89.190) -
Increase in Revenue Anticipstion Notes 3.000 4,000
Proceeds from sale of Cervificates of Participetion 160,000 -
Interest received 2467 4,948
Interest paid (9.946) (8,049)
Oxher receipts 176 343
Increase (repayment) of ohes liabilties G308 1308
Net cush provided by nencapital finencing activitia 4891 309,149
CABM FLOWSE FROM CAPTAL AND RELATED FINANCING ACTIVITIRS:
Comributed capitel from grants 193,873 317
Purchase of property, plant and equipment (179,836) (342.021)
Repayment of Equipment Trust Certificates 14420 {4,590}
Repayment of capital Jease - {1.80%)
Incrense in Benefit Assessmene District receivable (4,330 (23,616}
Inerease in Benefit Atsesament District paysble 4,378 10,336
Increase in 1986 bus purchase fund . (657} _t62mn
Nt cash provided by financing activitin 9,010 {13.65m
CASH ELOWS FROM INVESTING ACTIVITIES:
Inccease in certificate repayment fund (16,064) 4.309)
Distributions {proceeds) from collateral equalization fund (133.267) _
Net cash und by investing axtivitis - (131,331) awn
Net increase in cash and cosh equivalents for the yenr 2,908 .82}
Cash and cash aguivelenss, [uly | 66,044 62221
Cash and cazh aguivalenty, Juns 30 468,932 $66.044
A COMCILIATION TO ADJUST NET INCOME TO NET CABN FROM OPERATIONS:
Net income ($367.700)  ($312.400)
Dec rease (incresse) in allowance for uncollectible scrounts 300 270y
thiv sease} in sccounts receivable (13,290) (4.892)
Dex tease (inc rease) in inventory (22.476) 36
Incrense (decrease) in accounts peyable (1,782} 16,808
Incrense in compensated sbernces and post-retirement benafits 4081 4,636
Increase in accrued expenses 64,166 4._,62l
Nat cash nsed by opevasing activities ($336,702) ($290,944)
SUPPLEMENTAL DISCLOSURE OF CASH FLOW INFORMA TION:
Enterest paid $9.946 $7.176
Interest enxpense $1.03y $8,049

.,
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BUSINESS REFERENCES

COUNTY OF LOS ANGELES

Department of Public Works

900 South Fremont Avenue, 11th Floor
Alhambra, CA 91803-1331

Contact: David N. Stringer, Civil Engineer 1
Telephone: (818) 458-3954

FAIRPLEX

P.0. Box 2250

Pomona, CA 91769

Contact: Bruce Latta, Operations Manager
Telephone: (714) 623-3111, ext. 217

LOS ANGELES PHILHARMONIC ASSOCIATION
2301 North Highland Avenue
Los Angeles, CA 90078

Contact: Patton S. Moore, Superintendent of Operations
Telephone: (213) 850-2060

ORANGE COUNTY TRANSIT DISTRICT
11222 Acacia Parkway

P.0. Box 3005

Garden Grove, CA 92642-3005

Contact: William Foster
Telephone: (714} 638-9000

ROSE BOWL AND ARROYO SECO FACILITIES
1001 Rose Bowl Drive
Pasadena, CA 91103

Contact: Connie Campbell
Telephone: (818} 952-9283

11
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EXHIBIT 1-D

CREDIT REFERENCES

. Mr. Joseph J. Chestnut

Sanwa Bank of California

Los Angeles Main Office : -
600 South Flower Street

Los Angeles, CA 90017

{213) 613-2936

. Mock Resources, Inc.

4 Executive Circle, Suite 200
Irvine, CA 92714

(714) 863-0600

. Flxible Distribution

2135 North Alameda
Compton, CA 90222

(213) 537-2197

. Universal Coach Parts

7046 East Slauson
Commerce, CA 90040

(213} 721-0034

. California Hardware

12085 East Temple
City of Industry, CA 91744

(818} 369-9411

12



EXHIBIT 1-E

SIMILAR SERVICES

Since 1971, the Southern California Rapid Transit District has performed many
similar contract services for various agencies. The foilowing lists such
services:

1. Line 602 - Downtown Mini-Ride Shuttle

Type of Service: Provision of weekday and Saturday shuttle bus service
within the Los Angeles Central Business District.

Number of Vehicles: 12
Number of Revenue Service Hours: 93.5

Administrator: Haim Geffen, Supervising Planner
Telephone: (213) 972-4828
2. Line 603 - Amtrans Shuttle

Type of Service: Provision of direct train-side bus service for the Amtrak’
train passengers between Union Station and downtown Los Angeles.

Number of Vehicles: 3
Number of Revenue Service Hours: .9

Administrator: Haim Geffen, Supervising Planner
Telephone: {213) 972-4828
3. Line 605 - Westwood Shuttle

Type of Service: Provision of Friday and Saturday circulation-type shuttle
bus service through the Westwood Village area.

Number of Vehicles: 3
Number of Revenue Service Hours: 21.1

Administrator: Haim Geffen, Supervising Planner
Telephone: (213) 972-4828
4. Line 609 - City of Covina Shuttle

Type of Service: Provision of weekday shuttle bus service within the
City of Covina.

Number of Vehicles: 1
Number of Revenue Service Hours: 7

Administrator: Scott Holmes; Supervising Planner
Telephone: (213) 972-696¢€
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2.0 E ONS (1] 1]

2.} ON-$S A SUPPO SON

The SCRTD will provide an On-Site Project Manager with experience in the
transit industry. In addition, the SCRTD will assign an Operations Control
and Services Superintendent and Maintenance Division Manager to work with the
On-Site Project Manager (Exhibit 2).

This team comprises a high level of transit expertise and familtarity with the
service and the region. The On-Site Project Manager, Operations Control and
Services Superintendent and Maintenance Division Manager will be available
during all hours of operation.

The On-Site Project Manager will provide on-1ine supervision of all operations
staff, and will provide close coordination with the County of Los Angeles
Department of Public Works on all matters concerning the operation of this
service (Exhibit 2-A).

The Operations Control and Services Superintendent will be responsible for
overall operations of service, driver training, safety, service monitoring,
driver compliance with established procedures, and for providing direct
interface with City operational personnel (Exhibit 2-B).

The Maintenance Division Manager (Exhibit 2-C) will manage and supervise the
maintenance staff and work closely with the On-Site Project Manager on matters
concerning the mechanical reliability and safety of the vehicles. The lead
mechanic for this project is described in Exhibit 2-D.

Operations management personnel will be responsible for continuous monitoring,
review and analysis of operations to ensure adequacy, efficiency and compliance
with contractual obligations.

The District will provide an appropriate number of mechanics, service
attendants, and bus operators to insure operation of all scheduled service.
Operations management personnel are trained in all facets of this operation
including the areas of administration, operations, maintenance requirements,
customer relations, safety standards, radio procedures, fare retrieval and data
collection.

Contract administration and management support will be provided by SCRTD
Headquarter’s personnel.

14
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EXHIBIT 2-A
=S PROJECT MANA

EARL ROLLINS, JR. '
Assistant Transportation Division Manager
Southern California Rapid Transit District

Mr. Rollins is an Assistant Transportation Division Manager at the SCRTD’s
operating Division 10 located near downtown Los Angeles on Mission Road. He
has extensive experience in managing and supervising transit operations and
handling employee relations issues. Mr. Rollins has over 14 years of
expertise and experience in this capacity.

In his current position, Mr. Rollins is responsible for assisting in the
overall management of the Transportation Division. Mr. Rollins assists in the
review and analysis of the performance of division operators to maintain and
improve the quality of transit service provided by his division. He _
investigates accidents and takes appropriate action to ensure that the transit
operations are conducted as safely as possible. Mr. Rollins is well versed in
union contractual issues.

OFESS K

on Manager, SCRTD. Responsible for the management and
supervision of Assistant Division Manager, bus operators, dispatchers,
transit operations supervisors and clerical staff.

Division Dispatcher, SCRTD. Mr. Rollins was responsible for maintenance
the sick 1ist and checked pink sheets for open runs or extra assignments.
Checked roll out sheets, paddles, transfers and assigned runs to
operators.

Bus Operator, SCRTD. Mr. Rollins operated a passenger vehicle in revenue
service for over seven years.

ACADEMIC BA Ul
AA Degree, L.A. Trade Technical College
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EXHIBIT 2-B

CONTR N RVIC

LEON STEVENSON
Acting Operations Control and Services Superintendent
Southern California Rapid Transit District

As an Operations Control and Services Superintendent in the SCRTD Headquarters
Operations Control Center, Mr. Stevenson is highly knowledgeable in vehicle
operations and is experienced in supervising and managing bus transit
operations.

Mr. Stevenson has over 24 years of experience in transit operations. In his
present position, his responsibilities include management of the Bus and
Operations Control Center, Rail Central Control Facility, vehicles operations
and terminal operation functions within the Transportation Department. He
supervises a Vehicle Operations Manager, Radio Dispatch Manager, Transit
Operations Supervisors, clerical and professional staff. His total work force'
is in excess of one hundred and ninety-five employees. Mr. Stevenson’s
responsibilities include managing equipment lease services, supervising the
response to traffic disruptions and emergency situations. He is proficient. in
the coordination of control center functions District-wide.

PROFESSIONAL BA
Radio Dispatch Manager, SCRTD. Responsible for the management and

direction of the overall operations of the Bus Operations Control Center
and its Transit Operations Supervisors. Under Mr. Stevenson’s
direction, the communications personnel provided timely and appropriate
responses to traffic and other emergency situations. Formulated
policies and procedures for radio dispatching functions.

r Tra u » SCRTD.
Responsible for the supervision and direction of the Bus Operations
Control Center from the master console position. Responsible for the
efficient directing of emergency and routine responses to all requests
for assistance from District personnel, as well as public and private
agencies and the general public while maintaining the District’s service
reliability.

Jransit Operations Supervisor - Communications, SCRTD. Responsible for
receiving and transmitting information relative to transit operations
via radio and telephone. Directed field personnel (Transportation,
Maintenance and Risk Management) during emergencies such as accidents
and hazardous situations. Utilized various strategies to maintain
scheduled service. Rerouted bus service to avoid service delays.
Exercised general supervisor authority over field maintenance, operating
and supervisory personnel.

17



EXHIBIT 2-B

r i - » SCRTD. Responsible
for the supervision of revenue vehicle deployment in scheduled service
and for special event operations {contract service). Adjusted schedules
and implemented various management -techniques to maintain on-time and
reliable service. Investigated accidents and submitted written
documentation, Supervised, monitored and appraised bus operators’
performance.

Bus Operator, SCRTD. Operated passenger vehicle in revenue service for
over four years. Gained knowledge of vehicle operations, schedules and
routing.

ACADEMIC BACKGROUND

University of Houston, majored in Bachelor of Arts Degree in Education.

18



EXHIBIT 2-C
NANC

ERMILO 0. VICTORIA, JR.
Maintenance Division Manager
Southern California Rapid Transit District

As a Maintenance Division Manager for Division 3310, Mr. Victoria is
proficient and experienced in supervising and managing the maintenance of
District revenue and non-revenue vehicles. .

Mr. Victoria has over 15 years of experience in transit operations and
maintenance. In his current position, his responsibilities include the
management and supervision of over 150 employees (supervisory personnel,
mechanics, field equipment technicians, service personnel and clerks). Mr.
Victoria’s duties involve directing a seven-day-a-week, 24-hour maintenance
division operation which includes preventative maintenance (PM} and repair of
over 260 revenue and non-revenue vehicles and overseeing the work schedules of .
subordinate staff. He assures that his division’s equipment meets and passes
CHP standards and that Division 3310‘s non-revenue and revenue vehicles are
mechanically reliable and safe.

PROFESSTONAL BACKGROUND

a mi i a » SCRTD. Responsible for
the management and direction of labor and administrative functions for
30 non-contract and over 300 contract personnel. Mr. Victoria handled

- all maintenance-related union contract labor issues as well as labor
contract negotiation issues for the Central Maintenance Facility (CMF).

» SCRTD. Responsible for the
management and supervision of the maintenance operations at various
divisions. Mr. Victoria assumed the responsibilities of the regular
maintenance manager at various divisions during their absence so that
the maintenance operations and administration could be continued without
any interruptions to service.

Senjor Equipment Maintenance Supervisor, SCRTD. Responsible for the

supervision of the subordinate supervisory, mechanical, service and
clerical staff. Mr. Victoria assured that all daily work assignments
were assigned and completed by mechanical and service staff. Supervised
the daily A.M., Base and P.M. peak equipment assignments. Supervised
the work flow of three shifts to assure timely pull out and equipment
reliability.

"A" , SCRTD. Responsible for the scheduling and
overseeing of the work performed by the unit’s mechanics. Kept the
supervisor abreast of all work performed.
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-EXHIBIT 2-C

Mechanic A, SCRTD. Responsible for the troubleshooting and repair of
revenue vehicle fleet. Knowledgeable in all systems of the bus, i.e.,
air-conditioning, wheelchair 1ift, brake relines, engine overhauls,
transmissions, tune-ups, etc.

Mechanic B, SCRTD. Responsible for the troubleshooting and repaid of
District non-revenue and revenue vehicles.

Fleet Manager/Manager, Sears, Roebuck and Co. Responsible for the
management and assignment of vehicle repair for Sears’ 15 van fleet.

ACADEMIC BACKGROUND
L.A. Trade Technical College
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EXHIBIT 2-D
CHAN

THOMAS DUNCAN
Mechanic "A®

Mr. Duncan is a highly qualified Mechanic "A". His primary work location is
Division 10 and has been employed by the District for over 23 years.

Mr. Duncan troubleshoots and repairs mechanical problems on various types of
revenue vehicles, i.e, Flxible, TMC, and RTSII's. Mr. Duncan’s
qualifications include a Certification in CR-22 Air Conditioning and
specialized training in the following:

1) A/C instruction at Mt. SAC

2) A/C instruction at Thermo King

3) A/C instruction at GM

4) A/C instruction at the District

S) UEC Transmission instruction at Lawless
6) Rear Door and Electrical Systems

Mr. Duncan has also served as an On-Site Inspector at the manufacturer for new
bus procurements by the District.

PROFESSIONAL BACKEROUND
Mechanic *B®, SCRTD.

Mechanic *C®, SCRTD.
Mechanig, Certified Grocer.
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3.0 QOPERATING METHODOLOGY

3.1  PROPOSED SERVICE

The District is a full-service transit agency that provides a broad range of
local and commuter bus transit service within the County of Los Angeles and on a
contractual basis within neighboring counties.

The SCRTD proposes to operate the Children’s Court Shuttle Bus Service as
outlined in the RFP.

Exhibit 3 shows the proposed Shuttle Bus Routes. Exhibit 3-A shows the
operational characteristics, which includes the Loop Number, Number of Vehicles,
Route Miles per Loop, Route Time Per Loop, Trips Per Day, Vehicle Service Hours
Per Day, Days Per Year, Annual Vehicle Service Miles and Annual Vehicle Service
Hours.

3.2 DISPATCH CENTER

The District currently has an extensive, highly efficient two-way radio system
which provides communications for over 2,600 transit buses, vans, trucks, transit
police cars and Transit Operations Supervisor cars. This radio communications
system also has a Silent Alarm System (SAS) which allows the bus operator to
signal the Dispatch Center in any emergency situation.

The District will install and operate its Transit Radio System (TRS) in the near
future. The TRS will be a $30 millfon turnkey transit communications, fleet
management and data acquisition system. Once operational, the proposed shuttie
will be incorporated into the TRS.

This system will be capable of controlling a fleet of up to 5,000 buses,

100 Transit Police vehicles, 200 Transportation vehicles, 300 Maintenance
vehicles and four future groups of 200 vehicles each. The system will provide
radio communications, telephone communications, Computer Aided Dispatch (CAD},
Automatic Vehicle Location (AVL), real time fleet monitoring and control,
management information and data acquisition.

The TRS will provide the District with an integrated management tool to allow on-
line monitoring and real time control of its entire fleet including additional
contracted services. This system also allows continuous policing of District
vehicles, immediate response by police agencies and increased passenger safety.

The District will provide road supervision to monitor the service and regulate
departure times at route terminals. The drivers will be monitored by the
on-street Supervisors at time points along the route. The drivers, Supervisors
and Dispatchers will be in voice communication at all times via GE Master 2
radios using ‘a designated RTD frequency. Based upon input from drivers, the Road
Supervisors will adjust vehicle operations as needed. The Supervisors will not
remain fixed at route terminals, but will also physically monitor actual
operating conditions along the routes. These supervisors will be able to respond
_ quickly and efficiently to emergencies, service disruptions, traffic blockades,
passenger and traffic problems, etc. Bus mechanical breakdowns on the road will

i_Lbe called into the Dispatch Center and expeditiously handled by a mechanic.
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9

ESTIMATED OPERATING STATISTICS

Annual Vehicle

Number of | Route Miles| Route Time | Trips | Vehicle Service| Vehicle Service| Days Per| Annual Vehicle
[Loop | Vehicles | PerlLoop { PerlLoop | Per Dayl Miles Per Day | Hours Per Day] Year | Service Miles | Service Hours
1 1 14 10minutes [ 19 259 3.05 250 6.475.00 762.50
2 2 29 20minules | 18 48.8 5.60 250 12,200.00 1,400.00
3 2 34 Omintes| 35 117.8 1755 250 29,450.00 4,387.50
Total 3 72 192.5 26.2 250 48,125.00 6,550.00
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3.3 M T 1]

The Transportation Department’s Division dispatcher will be responsible for
dispatching BDOF operators and filling out the recording form on a daily basis -
{Exhibit 3-B). The Transportation Department will remedy all transportation
related problems.

Adequéte extra board bus operators will be available in the event a driver fails
to report ten minutes before his/her assigned departure time.

A1l personnel will be trained to be knowledgeable about service route and
scheduling, and able to answer all transit-related questions from the passengers.

The Maintenance Department’s Equipment Maintenance Manager will monitor
maintenance personnel assignments and performances, and fil1 out the required
form (Exhibit 3-C).

A1l accident and worker’s compensation claims arising out of this operation will
be handled by the District’s Risk Management Department. Policies and procedures
are already established and are available in the Risk Management Department for
review.

3.4  OPERATING/MAINTENANCE FACILITY

The District is proposing to operate the Children’s Court Shuttle Bus Service
from Division 10 (Exhibit 3-D). This facility which is located at 752 North
Mission Road in the City of Los Angeles and will be operated as a Business
Development Operating Facility (BDOF). As a BDOF, the wage rates of operators
will be substantially lower than the District’s regular operators. Division 10
will be able to accommodate the operation, daily maintenance, fueling and
cleaning of transit buses.

3.5 PORTAT

Prior to each run, bus operators are responsible for inspecting their vehicle’s
exterior, interior, lights, climate control system and wheelchair 1ift. Defects
are reported on an Operator’s Vehicle Condition Report (Exhibit 3-E). Any
defects are referred to the maintenance shop for corrective action.

The bus operator will sign on before the scheduled pull-out time to insure
schedule adherence.

3.6  MAINTENANCE OPERATING PROCEDURES

The Maintenance Department has also established procedures for all staff involved
in the maintenance of its computerized system and coach records. This plays an
important role in the daily update of records by the Division’s Equipment Record
Specialists (ERS) and the scheduling of inspections by the Supervisors or
Mechanic Leadperson. All vehicle records are available for review upon request.

In addition to their regular preventative maintenance functions, mechanics are
required to perform weekly brake and safety inspections on each vehicle. The
forms used for these inspections are provided in Exhibit 3-F. If any defects are
found during these inspections, corrective action is scheduled.
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EXHIBIT 3-8

TRANS- 19y SOUTHERN CALIFOANIA RAPID TRANEIT DISTRICY

HONT

vens OPERATOR'S DAILY REPORT

Dote: yi Work Loostion: Badge No. Nems (Prine): —

TRANSFER TICKET STATEMENT
NORTH {(RED) SOUTH (BLUE) CAST (GREEN) WEST (YELLOW)

Ending s Ending No. Ending Neo. Ending No,

Commenting No. Commencing Ne. Commencing Ne. Cammaencing No. —

inued lsued Tsued [ —-—

DWW vou lsus & Refund Auceipe? Y= Ne ; M yes, wrisl numbaria)

Number of tims whesicheir Iifs used Number of wheelchelr patrons refused trenipertation due to lsak of whesicheir spece —

TRANS.124
ml. ,l'l, RECORD OF WORK PERFORMED

Work Run Ne. Time On Time OH Bus No. Lina Ne. Bus Run Ne. #are Box Ne, Cash Veut No.
am sm
pm pm _
om (]
pm o
om -m
pm pm —
om om
pm pm
m om
pm pm -
sm om
pm pm -
sm am
pm pm -

SIGNATURE _
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g;rg g:! SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT EXHIBIT 3-C
MAINTENANCE AND EQUIPMENT DEPARTMENT
ABSENTEES AND ALTERATIONS FROM NORMAL TIME WORKED

DIVISION . : DATE
F=SICKNESS IN FAMILY R—REGULAR DAY OFF N-ACCIDENT NON-OCCUPATIONAL W-RETURNED TO WORK
GENDS H._HOLIDAY 5-SICK O—ACCIDENT OCCUPATIONAL X~-ABSENT WITHOUT PERMISSION
L-LATE V=VACATION P—ABSENT wiTH PERMISSION LAP-LEAVE OF ABSENCE WITH P2

ALL OTHER CASES MUST BE EXPLAINED

REG. FIRST OATE
! BADG JoB PAY NORMAL OAYS DAY RE.
NAME NO, cLASS | TIME RATE_ TIME | LEGEND | OFF OFF__| TURNED REMARKS

T

~RIGINAL .. Meint. Contral File
OUPLICATE — Division File

29 SUPERVISOR



EXHIBIT 3-D
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TRANG- TS
FRONT il
eV 8 )
SOUTHERN CALIFORINA RAPID TRANSIT DISTRICT
OPERATOR'S VEMICLE CONDITION MNPORY

Ling
SUs RN

YRMCLE NO.

* CIMCLE ANY DAMAGE TO BUS BODY

OPERATON REMARKS (B8 SFECIFIC)

—— v -

vecLE g,

Long

BUS Wl NO.

BADGE MO,

M= St giuele

TRANS .73

VERICLE NO.
DV IEON N0,
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MECHAMIC S DEFECT AND WORN AZFOAT
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Vil YOU PREVIOUSL T REFOAYED TS PROBLENT? YIS O %0 D)
OPERATON BADGE MO,

OPERATOR'S MARATURE
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TOTAL WORK Tosg: MICN. |

DAYTE COMP. ON BV SUPY. OR LEADIR
BARRANTY wORY oATe;
APA u0, T N P
PART ND. REPLNT M GAGE: ___
PART NO. NG, SEN. N0
PART MO, TRANL B4R, NO.
LABOR WAS. CHARGED. cOMRLETED aY:
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EXHI_BIT 3-F

SOUTHERN CALIFORNIA RAPIO TRANSIT OISTRI™T

32

MAINT0
MAINT 80 SOUTHERN CALIFORNIA AEvens ¢ MECHANIC'S DEFECT AND WORK REPO T
EY b RAPID TRANSIT DISTRI VEHICLE NO.
AP TRANSIT STRICT DATE DIVISION ND
WEEKLY BRAKE AND SAFETY ' _
INSPECTION REPORT __Q‘& Description of Work 1o be Done
Attention
Supetvisor
BUS NO.
DIV. NO. DATE =
AIR PRESSURE GAUGE READING PSi Signature Supsrvisor/Leader
DOES AIR PRESSURE DROP OVER 5 LBS. Yes No -
DURING BRAKE PRESSURE TEST? 0 Job
| Coge Work Don | intisi | Bagge
STEERING WHEEL PLAY - -
ALL INTERIOR AND EXTERIOR Yos No
LIGHTS OPERATE 0
Explain T
SILENT ALARM LIGHTS OPERATE AND FLASH Y No
(Beatore testing, turn radio off) D -
TORQUE OIL CHECKED [] ADDED —____ OTS. -
EXCESS CONTAMINATION IN AIR TANKS - Yos No
CAM CONDITION bn nan
BRAKE LINING THICKNESS
— _"RF .___"RR ___"RAT _
TIRE CONDITION : :j
— "RF — RRO " RRl "RAT
TOTAL WORK TIME: MECH. 1 MECH. 2
—"LF  —-"LRO " LAt “LAT DATE COMP. OK 8Y SUPV. OR LEADER
BRAKE DRUM TO SHOE CLEARANCE OKAY Yoo No
| WARRANTY WORK DATE: ]
TIME TO BUILD UP AIR PRESSURE AT 800 RPM'S MIN. AFANO HUB MILEAGE:
' PART ND. REPLNT MILEAGE:
MECHANIC'S INITIALS AND BADGE NO. (IN INK) PART NO. ENG. SER. NO. ,
. . PART NO. TRANS. SER. NO. - ‘
SUPERVISOR OR LEADER LABOR HRS. CHARGED COMPLETED BY: |




=:‘|'n,1m=1 SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT
AIR CONDITIONING INSPECTION REPORT EXHIBIT 3-F
Div. No.
Coach No. Unit No. Date

Hour Reading

N '/ it O.K.

Type of Operations to be Performed:

Inspection Hours

X" if Adjusted “Q" if Repairs Needed

{Mechanic Making Inspection — Show Badge Number in Ink)

DRIVE: All Coaches

—— CK Belt Tension and Condition

— CK U-Joints and Flange Bolts for Wear —
Grease Joints

—— CK Ciutch Drive Plate Clearance

— CK Clutch Throw Out Bearing Clearance

COMPRESSOR: All Coaches

__ CK Temperature of Suction Line {by touch)
—_ CK Oil Level — Approx 3/4"—7/8"
Way on Glass (with Engine Running)
—— CK for Qil & Freon Leaks
—— CK All Valve Caps tor Tightness
—— CK All Mounting Bolts for Tightness
— CK Number t and Number 2 Compressor
Running Operations

RECEIVER: All Coeches

— CK Freon Level — 1/8" to 1/2" of Sight Glass
(with Engine Running)
—— CK Filter-Dryer {by tcuch)

EVAPORATOR: All Coaches

— Pienum Door was ftound in {(normal) (power vent)
Operation

- CK & Clean Drains

— CKBilowers & Fans

—— CK Filter Screens & Re-Oil

—_ Change Filter Screens where applicable

CONDENSOR (Where Applicable)

—_ CK Clean with Water — Direct Water between Fins,
NOT at Angle

— CK Fan & Drive

——— CK Fan Fluid Drive Qil Level

— CK Lock & Safety Chain
- 33

ELECTRICAL: All Coaches

— CK Operation of Switches, Buazer & Lights

—— CK {15) (25) PSI Engine Oil Pressure Switch

—— CK Wiring Around Engine

—— CK Condensor Fan Motor Every Inspection

—— CK HI-LOW Switch {Every 18,000 miles)

— CK Alternator Voltage Volits and Adjust
as Necessary

ENGINE: (where Applicable)

——— CK Difficulty in Starting {Hard) (Easy)
~— CK Engine RPM Low High
—— CK Oil Pressure

_— CK Fuyel Lines for Leaks & Condition
— CK Water Leaks — Lines & Hoses
—— Service Cooling System Annually
— CK & Adjust Belts

— CK Engine for Oil Leaks

— CK & Service Air Cleaner {12,000 miles)
— Change Oil Filter

— Change OQil {Determine by Oil Analysis:
—— CK Exhaust L.eaks

——— CK Mounts & Boits

— CK Air Leaks

— CK valve Clearance {May of Each Year)
— CK Fuel Filters {Change at 18.000 miles)

—— CK Engine Automatic Shut Down Operation

Supervisor's Signature




The Maintenance Department service attendants are responsible for checking engine
oil, fuel and water. They are responsible for exterior and interior cleaning.
The exterior cleaning includes scrubbing the rears of the buses and removing any
graffiti. The interior cleaning includes vacuuming out the bus, cleaning dashes,
ledges and windows, removing gum and graffiti, cleaning seats and mopping the
floors. Each bus cleaning is documented on a Service Required Card

(Exhibit 3-G). Any defects found during the servicing are referred to the
maintenance shop for corrective action.

Road calls are systematically called into the Division by the Dispatch Center and
a Field Equipment Technician is dispatched out to handle the road call. Each
road failure is recorded by the ERS and mechanic or technician doing the
diagnostic procedure (Exhibit 3-H).

Vegicles needing corrective action are taken out of service until repairs are
made.

3.7  BUS OPERATOR HIRING AND TRAINING PROGRAM

The District hires bus operators based on the following minimum qualifications
and special requirements:

0 Must be 21 years of age and have one year’s face-to-face public
contact experience or six months on-the-job full-time driving
experience.

0  Must possess a valid California driver’s license and good driving
record, a DMV printout of driving history record for the last five
years, obtained within 30 days prior to submission of application.
An applicant will not be considered for employment if convicted of
any of the following violations within the past three years:

1) Reckless driving;

2) Driving under the influence of alcohol; and
3) Driving under the influence of drugs; or

4) Possesses more than three moving violations.

0 Must have a satisfactory attendance record as verified by reference
check prior to employment.

When hired, the District sends each new operator through a physical examination
and drug screening test. During an orientation, each new operator is issued the
drug and alcohol policy and Qperator Handbook, which outlines all rules, policies
and procedures required of a District bus operator. _

The District then conducts a comprehensive instruction program for each of its

newly-hired bus operators. The program provides a 12-day training course which

includes classroom and behind-the-wheel instruction. In the classroom, the

_ trainees are instructed in driving mechanics, emergency preparedness, operating
procedures, rules, standards, report preparation, wheelchair 1ift operation,

radio usage, passenger relations, rules and regulations of safe operation,
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EXHIBIT 3-G

INT-TS CARD NO.
vas LANE NO.
POSITION NO.

JOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT
SERVICE REQUIRED CARD

MAINT-TS
AEY 10/84

EXHIBIT 3-H

SOUTHERN CALIFORNIA
RAPID TRANSIT DISTRICT

MECHANIC'S DEFECT AND WORK REPORT FOR
ROAD FAILURES

VEHICLE NO.
| TE — VEH. NO. DATE ROAD FAILURE NO,
USE INK TO MARK “X™ IN BOX FOR CLEANING NEEDED. BUS ASSIGNED TO: ORIGINATING DIV.
GIVE CARD TO SUPERVISOR WHEN JOB IS COMPLETED.
TROUBLE REPORTED:
s INTERIOR CLEANING NEEDED
r— . TEST EQUIPMENT INSTALLED: YES .. NC __
Dasn Front Trash Win-
a | Roaches 200.:2: pan- {Drivers | Con- CO:I Seats SPECIAL REPORTING REQUIRED: YES _ NO __
Ledges | ments | Arsa taingr | Ledoms
r ROAD MECHANIC REPORT:
IHn
me
Mins
' el Sea
oo | mirors | Rata | Foor | wems |Lisoes | S | et DESCRIPTION OF WORK TO BE DONE:
Mrs
Time
Mins
— Other (Explain)
INTERIOR CLEANING NEEDED SIGNATURE
Supervisor or Leader
| Wi WORK DONE NITIALS BADGE
in-
Job Front Back Siges { Doors | dows { Mirrors | Wneels
Mre
me
Mins
o] Fuel
Win- Grat- or Door
Job shields Eggs titi Gresse | Paney
Hrs
me Mins See Reverse Side tor Additional Comments
! TOTAL WORK TIME. MECH. 1 MECH. 2
Sther (Expiain) DATE COMP OK BY SUPY. OR LEADER
WARRANTY PARTS NUMBERS
SOMPLETED BY B 3 )

BADGENO. _

SUPERVISOR'S SIGNATURE
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schedule adherence, crime prevention, fare and transfers. The drivers are also
required to attend a defensive driving course sponsored by the National Highway °
Administration.

Each trainee must satisfactorily pass all areas of instruction, including written
and driving tests, as well as maintain at all times a valid medical card in order
to be certified to operate a bus in revenue service. The District, through an
agreement with the California Department of Motor Vehicles, is empowered to
certify its successful trainees for State of California Class B license.

Bus operators are required to be dressed in the appropriate District issued
uniform and accessories. -

3.8  MAINTENANCE HIRING AND TRAINING PROGRAM

The SCRTD requires the mechanics to meet the following requirements:

] Two years of experience performing automotive repair work or
successful completion of a six-month, full-time training program from
an accredited school in automobile or truck maintenance and repair.

0 Knowledge of materials, equipment, safety procedures and methods

utilized in the maintenance of diesel or gasoline engines, electrical

- system, fueling system, and other systems found in heavy equipment
and other vehicles; shop math, vehicle operations and safety.
Ability to: maintain and repair heavy mechanical equipment, safely
operate a variety of hand tools and power equipment; safely operate
buses, tow trucks and other District vehicles; follow oral and
written instructions; read, write, speak, and understand English;
1ift and move objects weighing up to 50 pounds.

0 Must be available to work various hours, weekends and locations; must
wear all required safety equipment whenever on duty; and must have a
satisfactory attendance record as verified by reference check.

0 Must possess a valid California driver’s license and good driving
record, a DMV printout of driving history record for the last five
years, obtained within 30 days prior to submission of application.
An applicant will not be considered for employment if convicted of
any of the following violations within the past three years:

1) Reckless driving, T

2) Driving under the influence of alcohol ; and
3) Driving under the influence of drugs; or

4) Possesses more than three moving violations.

0 Must have a satisfactory attendance record as verified by
reference check prior to employment.

When hired, the District sends each new employee through a physical examination
~and drug screening test. During an orientation, the District issues the drug and
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alcohol policy and Maintenance Guidebook, which outlines the rules, regulations
and policies of the Equipment Maintenance Department. .

New employees are issued coveralls and safety equipment (reinforced steel-toe
shoes, bump cap, safety goggles, etc.) before starting any training.

The Equipment Maintenance Department then provides a two-week mechanical training
and orientation session and one week of transportation bus instruction. The
mechanical training includes classes on: brakes (adjustments, relines, etc.);
engine tune-ups; transmission; electrical systems; towing vehicles and road call
procedures; Vehicle Maintenance System procedures and the Drug and Alcohol
Policy; door systems; wheelchair 1ifts; preventative maintenance program;
documentation methods, California Highway Patrol safety items; inspections and
inspection repairs. .

The Instruction Section of the Equipment Maintenance Department schedules and
performs ongoing training for all the maintenance divisions. This section has
eight instructors who are highly specialized in training with 45 separate
curriculums which addresses any mechanical deficiencies including air
conditioning, engine overhauls, and window washing. The Instruction Section also
provides a 41-week entry-level Mechanic C training program. Any District _
employee interested in pursuing this venture can apply for the training program.

3.9  MANAGEMENT AND DISPATCHER HIRING AND TRAINING

The Division Dispatchers’ qualifications and hiring requirements are shown in
Exhibit 3-1. Training for the Transit Operations Supervisor-Division involves
nine weeks of classroom and on-the-job instruction. The first two weeks of
classroom instruction consists of familiarizing the candidates with District
policies and procedures, forms, and a general overview of union contractual
provisions. The third week is on-the-job training at a division dispatching
operators during various shifts. The fourth week is classroom instruction on
work rules and use of the computerized bus run assignments. The trainee is
instructed for nine days at a division on the bus run assignment program. This
program is utilized to schedule extra board operators for runs assigned to the
extra board and for scheduled and unscheduled absences of regular operators. On
the tenth day, a written test is given. The seventh week of classroom
instruction is on operator paytime and payroll adjustments. The last two weeks
of training are on-the-job at various divisions.

The Personnel Department’s Recruitment and Promotion Section has developed
specifications for each job classification which 1ist examples of duties,
required knowledge and abilities and desirable qualifications along with special
requirements. An example of the criteria used for selecting an Equipment
Maintenance Manager is shown in Exhibit 3-1.

3.10 PREVENTATIVE MAINTENANCE PROGRAN

The District has incorporated a Preventative Maintenance Program (PMP) at each
maintenance division. All records will be maintained at the division. The
vehicle mileage will be tracked and recorded onto records by each preventative
maintenance category, i.e., General Inspection, Brake Relines, Major Inspection,
so that the preventative maintenance can be scheduled. Vehicles are scheduled
for preventative maintenance by Maintenance Department Supervisors or Mechanic
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EXHIBIT 3-1
Page 1 of 4
SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT SPECIFICATION '

TRANSIT OPERATIONS SUPERVISOR

"BASIC FUNCTION

Under moderate supervision, coordinates and monitors bus operations;
performs other related work.

CLASSIFICATION CHARACTERISTICS

The Transit Operations Supervisor classification includes positions in
four bus operations functions each having first-line supervision
responsibilities over Operators: division dispatching, vehicle
operations instruction, vehicle operations supervision, and radio
communications. Incumbents may transfer between functions according to
Transportation Department procedures.

Supervision Received From: Assistant Division Transportation Manager,
Division Transportation Manager, Senior
Transit Operations Supervisor, Assistant
Vehicle Operations Manager

Supervision Exercised Over: Bus Operator

EXAMPLES OF DUTIES

Assigns Operators to runs and documents daily activities and paytime «of
Operators.

" Teaches and directs Operators in the application of District and
departmental policies, procedures and rules.

Trains Operators in the operation of buses and retrains Operators with
probles work records. :

Investigates accidents involving District vehicles.
Reroutes buses and adjusts bus headways in response to field conditions.

gi;ects Operators during emergencies, equipment breakdowns and service
elays.

Prepares and processes written reports of violations of rules by
Operators. :

Coordinates bus operations by receiving and transmitting information by
radio and telephone with QOperators, District management, the police and.
other agencies.

‘Performs administrative assignments in areas such as scheduling, methods
“and procedures, manpower, planning, equipment and materials utilization
and computerization support.
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EXHIBIT 3-1
. Page 2 of 4

TRANSIT OPERATIONS SUPERVISOR
EXAMPLES OF DUTIES (Continued)

-Counsels Operators in matters affecting work performance formally and
informally according to District policy and union contract.

REQUIRED KNOWLEDGES AND ABILITIES

Knowledge of: District’s bus transit system, routes and fares;
Transportation Department operating policies, procedures and rules; laws
and regulations governing public transportation systems; _ Federa)
Communications Commission and California Vehicle Code regulations; area
emergency Jurisdictions. Ability to: read, understand, interpret and
apply contracts, laws and regulations; operate radio communication
systems 1including voice radio and computer-aided dispatch equipment;
perform minor mechanical adjustments to transit vehicles; perform
arithmetical and statistical calculations and analyze numerical data;
train and motivate employees; make accurate decisions under pressure;
plan, organize and direct the activities of others; communicate
effectively orally and in writing.

DESIRABLE QUALIFICATIONS

Two years®' experience as a full-time Bus Operator is required.
Completion of the District’s Pre-supervisory Training Program or its
equivalent is desirable. .

SPECIAL REQUIREMENTS

Must possess a valid Class 2 California driver’s license and medical
certificate.

On call 24 hours i day, 7 days a week.

RC/AY
8/01/88
239
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'EXHIBIT 3-1

SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT SPECIFICATION rage 3 of 4

EQUIPMENT MAINTENANCE MANAGER

BASIC FUNCTION

Under administrative direction, plans, organizes, and directs the
activities of a maintenance division or specialized maintenance
operation; performs other related work.

- CLASSIFICATION CHARACTERISTICS

Differs from Senfor Equipment Maintenance Supervisor in that Equipment
Maintenance Manager exercises overall management for a maintenance
division or major equipment maintenance operation, while Senijor
Equipment Maintenance Supervisor supervises the day-to-day management
of a maintenance division or special function.

Supervision Received From: Assistant Director of Equipment Maintenance,
Equipment Maintenance Superintendent,
Centra) Maintenance Superintendent

Supervision Exercised Over: Senior Equipment Maintenance Supervisor,
Equipment Maintenance Supervisor, -
Administrative Analyst, Secretary, Equipment
Records Specialist, Clerk, Typist Clerk

EXAMPLES OF DUTIES

Develops goals, establishes priorities, and directs the work of the
entire staff of a maintenance division or specialized equipment
maintenance operation.

Hinages staff and resources for special assignments such as the RTS 1II
Mid-Life and double decker projects.

Assists in writing technical specifications for buses and other
mechanical equipment.

Administers safety, quality assurance, and vehicle preventive
maintenance programs. .

Projects division expenditures to assist in departmental budget
calculations.

Conducts first-level disciplinary and grievance hearings and administers
disciplinary and other provisions of the labor agreements.

Recommends the development and enhancement of industrial computerized
maintenance systems.

Represeﬁts the department' and the District both in-house and with
outside agencies. -
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SHHIBIT io;
EQUIPMENT MAINTENANCE MANAGER Page 4 of 4
EXAMPLES OF DUTIES (Continued)

Prepares technical, statistical, and narrative reports as well as
general correspondence.

Supervises subordinate staff.
REQUIRED KNOWLEDGE AND ABILITIES

Knowledge of: theories, principles and practices of maintaining diesel
and alternate fuel or low emission powered buses and automotive
vehicles; OSHA and other safety and environmental regulations Trelated
to vehicle maintenance; modern management theory and practices. Ability
to: plan, organize, and manage large-scale vehicle maintenance
programs; monitor the work of maintenance division or specialized
maintenance operations personnel; recognize problems and implement
solutions;plan and manage projects from inception to culmination;
read, understand, interpret and apply contracts, laws and regulations;
supervise subordinate staff; interact professionally with all levels of
employees and outside representatives; communicate effeczively orally

and in writing.
DESIRABLE QUALIFICATIONS

Any combination of training, education, and experience which
demonstrates the ability to perform the duties of the position. A
bachelor’s degree in a related field and three years’ management
experience in diesel fleet maintenance or industrial maintenance or in
an overhaul repair facility are preferred. Experience with computerized
maintenance management information systems is desirable.

SPECIAL REQUIREMENTS

Must possess a valid California driver’s license.

Must be able to respond to emergencies 24 hours, 7 days a week.

EM
10/91
280
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Leadpersons based on the records for each vehicle. Preventative maintenance .
inspections will be performed at 3,000, 6,000 and 12,000-mile intervals. Major
preventative maintenance inspections are performed at 18,000 mile intervals.

The forms used for the two inspections are provided in Exhibits 3-J and 3-K,
respectively.

A1l vehicle records with the history of vehicle repairs performed will be
retained at Division 10. This includes the type of work performed and the
mechanic who performed the work.

The District’s PMP will meet and exceed the specifications put forth by the RFP’s
Statement of Work proposed for this project. All records are kept on file at the
division for review by the Los Angeles County Department of Public Works.

3.11 QUALITY CONTROL PROGRAM

The District’s Quality Control Program is conducted by the Equipment Maintenance
Department Quality Assurance (QA) Section. Simulated California Highway Patrol
(CHP) inspections are conducted once a week at a randomly selected division. The
QA section performs the following:

Fire and accident investigations.

Final ingpections for buses which have undergone extensive repair.
Door safety inspections.

Brake systems inspections.

Hazardous material disposal procedures and process.

Receipt and inspection of bus components {i.e., engines,
transmissions, etc.) to assure compliance with specifications.
Inspect warranty, new and miscellaneous  components.

Conduct oil1 analysis on diesel fuel and transmission fluid (80-
100 samples/day)

Over the past five years, Division 10 has passed all CHP inspections

(Appendix A). The CHP inspects 12 District divisions annually. Only Divisions
B, 9 and 18 have received a non-passing rating. Subsequently, immediate
corrective action was taken and when the divisions were reinspected, each
division passed. :

3.12 YEHICLE SPARE PARTS/INVENTORY

Division 10 will maintain an adequate spare part inventory for the Orion II
vehicles. Parts will be inventoried by the OCPM materials control system. This
system alerts the Division Storekeeper to order parts when inventory is low.

3.13  SAFETY PROGRAN

The District has a Safety Section of the Risk Management Department which
develops, monitors and implements safety programs in order to limit operational
losses and to achieve compliance with applicable State and Federal health and

safety standards.

The Safety Section is involved iith the initial employee selection process.
Applicants are evaluated to determine if they possess the aptitude, temperament
and physical abilities necessary to safely perform in their prospective job
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pamTa SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT
REV /54 GENERAL INSPECTION REPORT
(6,000/12,000 Miles)
DIVISION
COACH NO. ACCUMULATED MILES DATE

{Type of Operat_lom to be Performed: “ ‘/ "1 0K

“X" if Adjusted “O™ If Repairs Needed)

(Mechanic Performing inspection — Show Badge Number In Ink)

ENGINE: All Coaches
—— CK Engine ldle Speed RPM
—— CK Engine RPM Maximum from Operator's

Seat RPM
—— CK Fast idle Switch & System Operation
——- CK Engine Stall Speed RPM

—— CK Throttie Linkage, Springs & Operation
—— CK Engine tor Qil Leaks

- CK All External Fuel Lines & Connections
for Leaks

Connections, Heater Cores, Radiator
& Water Pump Drain for Water Leaks

—— CK All Belts for Wear & Adjustments

— CK Fan Blades, Hubs & Drive

—— Service Oil Bath Air Cleaners. CK Air Flow
Restriction of Paper Eiement Air Cleaners,
Record Reading of H20 "

-— Changse Oii per Oil Analysis

- Change Oil Filters per Oil Analysis

- Change Engine Coolant Filter/Conditioner
whaere Applicable

- CK Cooling System PH Balance/Specific Gravity

— Inspect Air/Oil Separator System on “AMG" Type
Coaches. (This is a Closed System).
+ Ingpect All Hoses for Tightness, Wear

& Leaks, Replace if Needed
» Inspect Vacuum-Ralief Filter on System,
Replace if Needed

— Inspect, Clean and/or Replace Air Box
Chaeck Valve where Applicable.

DRIVE: Aii Coaches .

—__ CK Differential for Leaks, Oil Level & Vent Caps

— CK Differentiai Backiash 1 1/2"
Max. "

— Inspect Drive Line & Universal Joints
for Loose Fiange Bolts & Safety Wire

___ CK Transmission Oil Level

—__ CK Transmission Anti-Shift System Operation
(80) PSI Minimum Brake Application

____ Press Test V-T30 Trans. Shift Modulator
Replace if Necessary.

CHASSIS: All Coaches

____ Grease Coach. Jack-up Front End. Lube 43
All Fittings. Lube Drive Line Fittings.

— Pressure Test Cooling System. CK Hose Condition,

CHASSIS: All Coaches (Cont'd.)

— CK Steering Gear Boxes for Mounting & Drive
Line Bolts & Flanges Being Loose,
Add Oil, Lube Drive Line

— Inspect & Torque Front Whee) per Specs

— Inspect & Tighten Rear Wheel Lugs per Specs

— CK Radius Rod Bushings for Wear, Tighten
Loose Suspension Bolts

— Inspect Coach "A" Frame Trunion, Pivot Pin,
Nut, Bushings, Rear Axie “U" Bolts
& Nuts on Swing Arms where Applicable

— Inspect Anti-Sway Bar

___ CK Air Suspension for Leaks & Proper
Height " per Specs .

—— CK Axle Flanges, Gaskets & Torque Nuts

— CK Fuel Tank(s) & Filler Cap

— CK Steering Travel "

— CK Tire Tread Depths & Tire Air Pressure
- LF — _RF
— LRI RRI
—LRO _____RRO
— LTr RTr

BRAKES: All Coaches
— CK Air Compressor & Main Discharge Lins
CK Air Compressor for Build Up Time

Min. Sec.
— CK Air System for Air Leaks
___ Drain Air Tanks
—— CK Low Air Pressure Switch for Proper
Operation
——_ CK Brake Valve Pressure
Front PSi. Rear ___ _ PSI
— CK Parking Braks Lining, Linkage & Adjustments
where Applicable
— CK All Brakes for Adjustments, Cam Heights
& Lining Thickness
LF —RF Cam Condition

LR RR
___ CK Brake Rod Travei on “S” Cam Brake System
LF

RF
LR RR
— CK Brake Shoe Travel on “Wedge" Brake Systsm
(1/16™ Max.)
— __RF
LR — _RR




WAINT 54
REVERSE 51DE
REV 9/84

EXHIBIT 3-)

BODY: All Coaches

— CK Retlectors

——. CK Windshield Wiper Bladas & Washer
— CK All Mirrors

~—— CK Fire Extinguisher Pressure & Expiration
Date:

—— CK Head & Run Signs for Operation

~ CK Grab Rails & Stanchions

~—— CK Ail Seats & Frames for Wear & Damage

—— CK & Clean Intetior Heatings & Ventilating Screens

— Brush All Lint from Heater Radiator Core
where Applicable

DOORS: All Coaches

—— CK Door System Air Pressure & Adjustments,
if Necessary PS!

—— CK & Lube All Door Mechanisms

- CK Front Door Operation. #1 Door Overlaps,
#2 Door - Timing Sec.

— CK Rear Door Operation. #3 Door Overlaps,
#4 Door - Timing Sec.

— CK Rear Brake Pressure Intertock Pressure
when Interiock is Applied.
Brake Pressure PSI
interiock or Throttle Operation

— CK Mechanical Force to Open Push-Type
Door 10 ibs. Max

—— CK Rear Door Sensitive Edge for Proper Qperation
& Alarm

POWER-STEERING & LIFT SYSTEM

—— CK Wneelichair Lift Operation

—— CK Wheeichair Whee! Locks & Seat Beits

—— CK Power-Steering/Wheelchair Lift Lines for Leaks
— CK Afl Hydrauiic Oif Leveis

—— CK Kneeling System Operation Include Warning
Lights & Alarms

— Lube All Mechanisms

44

ELECTRICAL: All Coaches

1. Specific Gravity
2. Specific Gravity
3. Specific Gravity
4. Specific Gravity

—_ CK Battery Cables & Conneclions
. CK Hydrometer Reading of Batteries:

Lowest Cell
Lowest Cell
Lowest Cell
Lowest Cell

—— CK Battery Water Level. Add Water Only
After Specific Gravity has been Checked

-— CK “Delco Freedom"” Battery Sight Glass:

“OK" to Load Do NOT Load Test,

Test Change Battery

1. Grean Dot Dark ___ Cir/Yellow __
2. Green Dot Oark ___ Cir/Yellow ___
3. Green Dot Dark ___ Cis/Yellow ___
4. Green Dot Dark ___ Cir/Yellow __

—— CK Batteries with Load Tester

w—— CK Main Cabie Voltage Drop

— Add Corrosion Preventative Compound on
Battery Terminais

—— CK All instruments & Safety Devices for
Proper Operation

— CK Stop Request, Tape Switches & Passenger Sic al
—— CK SAS Sytem Operation (Radio Turned Off)
— CK Voltage Regulator

Volts at

Battery Terminals

—— CK All Lights Interior & Exterior

—— CK Horn & Back Up Alarms where Applicable
— CK Alarmstats

— CK Neutrat Seeking Device where Applicable
— CK Automatic Engine Shut Down Devics for

Proper Operation where Applicable

Supervisor's Signature




LARIBLIT 3-K

;"ﬂoﬂ;";“‘m SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT
Ry 7788 MAJOR INSPECTION REPORT
(18,000 Miles)
DIVISION
COACH NO. ACCUMULATED MILES DATE
{Type of Operations to be Performed: “ ‘/ "HO.K. “X" i Ad]usto_d “O" If Repairs Needed)

(Mechanic Performing Inspection — Show Badge Number in Ink)

ENGINE: All Coaches

— CK Fast idle Switch & System
— CKinjector Timing
— CK Rack Setting & Throttle Delay
— CK vaive Clearance
— CK valve & Rocker Arm for Wear & Oil Supply
—— CK Engine Governor & Governor Gap

- CK Engine Idle Speed RPM

— CK Engine RPM Maximum from Operator's
Seat RPM

— CK Engine Stall Speed RPM

_ CK Throttle Linkage, Springs & Operation
— CK Oil Pressure idle Maximum
— Inspect Engine for Oil Leaks
— Inspect, Clean and/or Replace Air Box
Check Valve where Applicable.
_._ CK Blower Pressure
Inspect Blower Screen ____
— CK Fuel Pump Pressure at idie & Max. RPM:
_Idle — Maximum
— Service Fuel Filters
— CK Engine Damper where Applicable
— CK All Fuel Lines, Connections & Fuel
Check Valve
— Inspect All Engine & Transmission
Fasteners & Mountings
— CK Hose Condition, Connections & Water Leaks
— CK Shutterstat, Shutter Operations & Fluid
where Applicable
— CK All Belts for Wear & Adjustments
— CK Fan Biades, Hubs & Drive
— Service Oil Bath Air Cleaners. CK Air Flow
Restriction of Paper Element Alr Cleaners.
Record Readingof HaO ___
_. _ Change Engine Ol
Change Oil Filters -
— Change Engine Water Filter and/or Water
Conditioner where Applicable
—_ Pressure Test Cooling System. CK Hose COndituon.
Connections, Heater Cores, Radiator & Water
Pump Drain for Water Leaka

—— Inspect Air/Qil Separator System on “AMG" Type
Coaches, (This is a Closed System).
= Inspect All Hoses for Tightness, Wear
& Leaks, Replace if Neetlad
+ Inspect Vacuum-Relief Filter on System,
Replace if Needed 45

DRIVE: All Coaches

—- CK Difterential for Oil Level & Leaks

—.. CK Differential Backlash %"
Max.

—— CK Drive Line & Universal Joints for Loose Flange
Bolts & Broken Safety Wire where Applicable

— CK Tighten Differential Carrier Bolts CK Vent
- Change Torque Oil

—- Change Transmission Filters

—— CK Transmission Oil Level & Leaks

Pressure. Test Transmission

Main ______ PSI C.C. PSi
{1) Turbine Psl
{2) D.D. . _Psi
{3) 0.D. PSIi

— CK Transmission Anti-Shift System when

Applicable (80) PSI Minimum

- Press Test V-730 Trans. Shift Modulator

Replace if Necessary.

CHASSIS: All Coaches
—— CK Radius Rod Bushings for V/ear,

Tighten Loose Suspension Bolts

— Grease Coach. Jack-Up Front End, Lube All

Fittings, Lube Drive Line Fittings.

—— CK King Pins, Tie Rod Ends, Drag-Link &

Pitman Arm for Excessive Wear

—— CK Ait Wheel Bearings for Adjustments
- CK Steering Gear Boxes for Mounting & Drive

Line Bolts & Flanges Being Loose, Add Oii,
Lube Drive Line

— CK Power-Steering Box, Lines

—__ Inspect & Torque Front Wheel Lugs, as per Specs
— Inspect & Tighten Rear Wheel Lugs, as per Specs
—— CK Axle Flanges, Gasket & Torque Nuts

—— Inspect Shock Absorbers for Leaks & Worn Bushing
— CK Air Support Beams & Frame

—_ CK Air Suspension for Leaks & Proper Height

" as per Specs

— CK Leveling Vatves, Linkage & Air Beliows
— CK Fuel Tank & Filter Cap
— CK Front Wheels & Alignment
— CK Steering Travel ____"
— CK Tire Tu}d Depths & Tire Air Pressure:

" (Toe-In}

PSI

— LRI RRI
—LRO — RRO

—_ LTr — RTr
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EXHIBIT 3-K

Pr—

BRAKES: All Coaches
— CX Air Compressor & Main Discharge Line

— Air Compressor for Build Up Time
Min. Sec.

— CK Air Gauge Against Master Gauge

—— CK Air Governor, Cut-in & Cut-Out Range
in Out

—_ CK Safety Valve Operation

—_ CK Air System tor Air Leaks

— Drain Air Tanks

. CK Main Check Valve Operation

— CK Low Air Pressure Switch for Proper Operation

___ CK Brake Valve Pressure
PSI —___Psl

—— CK Quick Release Valve Diaphragms

——_ CK Relay Viave for Proper Operation

- CK Ejector or Spitter Vaive

— CK Parking Brake Lining, Linkage & Adjustments
where Applicable

— CK All Brakes for Adjustments, Cam Heights
& Lining Thinness

LF ____RF Cam Condition
RF RR —
— CK Brake R?:d Travel on "S'l':Cam Brake System
— L —
RF . _RR

— CK Brake Shoe Travel on "Wedge” Brake System
(1/16” Max.)
LF RF

RF RR
—— Service Air Dryer where applicable
BODY: AN Coaches
—— CK Windshield Wiper Blades & Washer
— CK All Mirrors
— CK Operator's Seat for Adjustments & Lube

- CK S:re Extinguisher Pressure & Expiration
ate:

— CK Head & Run Signs for Operation

—— CK Sensitive Edges & Treadle Mats

___ CK Giass, Window Operation & Latches
—— CK for Loose Grab Rails & Stanchions
—— CK Emergency Door Operation & Windows
—__ CK All Seats & Frames for Wear & Damage
—— CK Floor & Covering

—__ CK All Tailgate Latches for Adjustments
—_ CK Body for Exterior & interior Damage
—. Body Screws, Bolts & Rivets

___ tor Loose Advertising Sign Frames

Change where Applicable ‘
—— CK Door Engines, Rods, Pins & Bushings
___ Brush All Lint from Heater Radiator Core
DOORS: All Coaches

—__ CK & Clean Interior Heating & Ventilating Screens.

DOORS: All Coaches (Contd.)

— . CK Rear Door Qperation. #3 Door Overlaps
#4 Door — Timing Sec.

— CK Rear Brake Pressure interlock Pressure when
Interlock is Applied. Brake Pressure _____ PSI
interlock or Throttlie Operation

— CK Maeachanical Force to Open Push-Type Doors
— 10 Ibs. Max.

— CK Rear Door Sensitive Edge for Proper
Operation & Alarm

POWER-STEERING & LIFT SYSTEM
— CK Wheelchair Lift Operation
— CK Wheelchair Wheel Locks & Seat Belts

— CK Power-Steering and/or Wheelchair Lift
Fluid Lines for Leaks

— CK Hydraulic Oi! Level

CK Kneseling System Operation Include
Warning Lights & Aiarms

— Change Hydraulic Oi} & Reservoir Filter
— Clean Secondary Filter Replace it Needed
— Lube All Mechanisms
ELECTRICAL: All Coaches

— CK Battery Cables & Connections

— CK Hydrometer Reading of Batteries:
1. Specific Gravity Lowest Cell

2. Specific Gravity _____ Lowest Cell
3. Specific Gravity ______ Lowest Cell
4. Specific Gravity Lowest Cell

—— CK Battery Water Level. Add Water Only
After Specitic Gravity has been Chacked

—__ CK "Delco Freedom™ Batter‘o ?ht Glass:

“OK” to Load Load Teat,

Test Change Batte

1. Green Dot Dark ____ Cir/Yellow __
2. Green Dot Dark —. Cir/Yellow ___
3. Green Dot Dark — Cir/Yellow ___
4. Green Dot Dark ___ Cir/Yellow __

___ CK Battaeries with Load Tester
___ CK Main Cable Voltage Drop

____ Add Corrosion Preventative Compound on
Battery Terminals

— CK All Instruments & Safety Devices for
Proper Operation

___. CK Stop Request, Tape Switches & Passenger Sigr s
— CK SAS Sytem Operation {Radio Turned Off)

— CK Voltage Regulator Volts at
Battery Terminals

—_ CK All Lights Interior & Exterior

— CK Horn & Back Up Alarm where Apphcable

— CK Alarmstats

____ CK Speedometer & Cable

___ CK Engine Cooling Fan Motor Amp Draw where
Applicable ps

____ CK Neutral Seeking Device where Applicable

CK Automatic Engine Shut Down Device for

—___ CK Door System Air Pressure & Adjustments, Proper Operation "h"‘ Applicable
if Necessary ____ PSI
— CK & Lube All Door Mechanisms
——— CK Front Door Operation. #1 Door Overiaps,
#2 Door — Timing ____ Sec. PS 46 Supervisor's Signature -




classification. This process involves, as mentioned previously, a thorough
medical examination which includes a drug screening.

For the position of Bus Operator, safety performance is monitored during the
employee’s 90-day probationary period.

Employees receive ongoing information regarding policies and safe driving
practices by means of bulletins and notices. "Safety Alerts" are also issued
which provide safety information pertaining to special problems. Instructional
sessions are held at each division concentrating on accident types that occur
most frequently. These programs increase employee safety awareness through the
use of safety films, instruction, award presentations, and other related
activities.

The Target Line Program identifies the bus 1ines having higher accident frequency
rates during the previous quarter. These bus 1ines are then put into a
competition within each group of lines to achieve maximum reduction in traffic
accidents. This program is monitored by the Transportation Department and
supported by the Risk Management’s Safety Section.

An incentive program also enhances District-wide safety by offering recognition
to operational employees who work a full year without incurring a preventable
accident. Divisional performance is also recognized for safety achievements each
quarter. Other safety incentive programs are also provided to recognize positive
performance of superiors and are implemented by the Transportation Department.

The Hazard Identification and Resolution Program helps in the identification of
hazardous traffic locations, bus stops, or conditions which can cause serious
accidents. Through this program, all the employees are encouraged to write to
the Safety Section about any safety hazard observed by them. The Safety Section
1nve?tigates those complaints and provide recommendations to resolve the
problems.

An Accident Investigation Team assists the District in all accident
investigations. A detailed procedures manual has been prepared by the Safety
Section which is followed by the District for conducting accident investigations.
Every week, one of the Safety’s staff is on call 24 hours to respond to Code-2
type (serious) traffic or industrial accidents.

Similarly, the District’s accident investigation procedures provides one
representative from the Claims Section who is also on call 24 hours to respond to
Code-2 incidents. As part of this program, the bus involved in an accident is
inspected and tested by the Quality Assurance Section of the Maintenance
Department to ensure mechanical fitness of the bus and then submits a report to
Safety. :

The Maintenance Department has the following ongoing programs to reduce
occupational injuries and accidents.

Safety Training Packages
Safety Video Loan Program
Hearing Conservation Program
Respiratory Protection Program
Asbestos Management Program
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Hazards Communications Program
Facility Inspection
Industrial Hygiene Surveys

The Maintenance Department also offers recognition to its divisional staff for
quarterly safe performance.

3.14  DRUG AND ALCOMOL ABUSE POLICY

The SCRTD Board of Directors adopted a drug and alcohol policy which was
comprehensive in nature and represented a major step forward from previous
policies. The Comprehensive Alcohol and Drug Abuse Policy has as its declared
purpose, that the District must have an alcohol and drug-free environment in
order to protect the health and safety of the public and District employees. The
four main elements of the policy are deterrence, detection, rehabilitation and
enforcement. Qur program is more stringent than required nationally.

In terms of enforcement, the District’s policy established an extensive incident-
based drug and alcohol testing program. For example, mandatory testing will
occur anytime there is an incident, event, altercation, or accident of specified
degree which involves on-the-street operations of buses of District-owned
vehicles, In addition, any incidents which involve traumatic injuries or a
physical altercation between two or more employees will result in the individuals
being tested for the presence of alcohol or drugs. This policy provides that for
nearly any instance where an individual tests positive for drugs or alcohol, an
immediate discharge proceeding will begin.

The District Board of Directors has adopted changes to improve the District’s
existing Comprehensive Drug and Alcohol Policy in line with (Federal
Transportation Administration) FTA-mandated drug regulations and the Drug-Free
Workplace Act of 1988. These changes will include random drug and alcohol
testing of all safety sensitive and security personnel and prohibition of the
use, possession, sale, manufacture, or distribution of drugs in the workplace.
This policy was implemented on December 21, 1989.

However, since the U.S. Court of Appeals ruled in January, 1990 that the FTA did
not have the rulemaking authority to mandate a national drug testing program, the
District has postponed implementation of random testing for lack of a legal
mandate. RTD will implement random testing when the FTA receives rulemaking
authority from Congress and after local challenges to random testing are
resolved. See Appendix B for the current Drug and Alcohol Policy.

3.15 EMPLOYEE ASSISTANCE PROGRAM
Appendix C outlines the Employee Assistance Program offered by the District.

3.16  INSURANCE

A letter of the proof of public liability and workers’ compensation insurance is
provided in Appendix D. The District is self-insured and does not use an
insurance underwriter. Should the District require an insurance underwriter, it
would be rated A-1. However, over the past six years, the District’s insurance
broker has been Robert F. Driver Company, Inc., 3636 Birch Street, Suite 230,
Newport Beach, California 92660-2619 and is not rated.
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Since the District is self-insured, should any County-owned vehicle be damaged or
destroyed, the District’s adjuster would assess the amount to repair or replace
the vehicle. The District would then repair the damage or procure a new
replacement vehicle.

3.17 SOUTH AFRICAN BUSINESS CONNECTION

The District does not purchase goods or services from South Africa, or from
companies and individuals that do business in or with South Africa.

3.18 MBE/DBE PARTICIPATION
It is the policy of the Southern California Rapid Transit District to:

1. Ensure that Disadvantaged Business Enterprises (DBEs) have the
maximum opportunity to participate in all of the District’s business
activities through contracts, subcontracts, leases, banking
arrangements, joint development projects, and other agreements.

2. Ensure that DBEs have the maximum opportunity to compete for and
perform contracts and subcontracts financed in whole or in part with
Federal funds.

3. Ensure that discrimination in the award and performance of contracts
does not occur on the basis of race, color, national origin, or
gender,

4. Ensure that the District’s contractors and subcontractors conform
with these policies.

As evidence of the District’s commitment to pursue these objectives, the Board of
~Directors has adopted this DBE Program and the General Manager has designated the

Inspector General/Assistant General Manager for Equal Opportunity as the DBE
liaison officer. This officer shall be responsible for the development,
administration, and monitoring of the program which implements this policy, and
for periodically reporting to the General Manager, Board of Directors and U.S.
Department of Transportation on its progress.

Other District executive and management personnel, especially those responsible
for procurement and contracting, shall give their full cooperation to the DBE
liaison officer and staff in the implementation of this program.

The DBE Program, which has been developed pursuant to this policy, outlines the

specific actions which are and will be taken by the District to ensure that DBEs
have maximum opportunity to participate in business opportunities resulting from
the District’s activities.

The District receives funds from the FTA. Federal regulations published Title 49
of the Code of Federal Regulations, subsection 23.45(g)(3) states that recipients
of these funds shall set overall annual goals for participation in federally-
assisted contracts by small business owned and controlled by socially and
economically disadvantaged individuals. The goals established must be practical
and related to the potential contract opportunities and DBE market availability.
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SCRTD is required to submit overall DBE goals to the FTA for approval prior to
the beginning of the federal fiscal year (FFY). The document must reflect
anticipated federally-assisted contract opportunities, and also state the
methodology used to establish the DBE goals. At the same time, the District must
publish a notice announcing the proposed goals and methodology. According to the
Surface Transportation and Uniform Relocation Assistance Act of 1987 and Federal
Regulations 49 CFR, Part 23, Subpart D, FTA recipients are required to set an
overall DBE goals of no less than ten percent or, if this is not possible, submit
a justification to DOT-FTA for a lower overall goal.

The District developed and submitted annual goals for participation by the
Disadvantaged Business Enterprises (DBE) to the FTA for approval. The October 1,
1991, FTA-approved goals were set at Construction 19 percent; Professional
Services 17.5 percent; Materials, Supplies and Equipment 11 percent; other
procurements not included in the Materials-Supplies category 19 percent, with an
overall goal of 16 percent.

Information concerning the District’s MBE/WBE and the EEO Certification are
provided in Appendix E.

We remain firmly committed to a meaningful participation of DBEs in the .
District’s procurement activities. The District’s achievement of its DBE Program
goals significantly contribute to the economic and social progress of every
community within its jurisdiction. A directory of the current Disadvantaged.
Business Enterprise Certified and Denied Companies can be obtained upon request.
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4.0 PROPOSED COST
4.1 BID INFORMATION

Cost proposals for the Children’s Court Shuttle Bus Service and a description
of each component are provided in this section. The District’s bid cost
information for Division 10 (BDOF) for a period of three years. The
District’s cost for Year 1 will not differ based on the use of an E1 Dorado or
Orion II vehicle. After year one, a four percent cost-of-living increase was
applied for year two and an additional four percent for year three. The
service costs summary sheet is provided in Exhibit 4 as requested. -

The proposed costs were developed using the District’s Cost Model which was
approved by the Private Sector Committee on March 9, 1989. The FY 93 costs
were adjusted based upon District expenditures and service levels experienced.
This cost model was used to conduct cost comparison analyses with the private
sector., The cost model utilizes a fixed/variable cost allocation approach to
determine cost on a line-by-line basis. This method of costing allows for a
fully-allocated cost comparison of BDOF services.

4.2 COST COMPONENT

Descriptions of each cost component for the Fully Allocated BDOF Costs are
provided in Exhibits 4-A, 4-B and 4-C, respectively.

4.3 LETTER OF AUTHORIZATION

A letter of authorization from the District’s General Manager affirming the
estimated costs for the service is provided in Exhibit 4-D.
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SERVICE COSTS SUMMARY SHEET

YEAR 1 YEAR 2
SASIC LOCAL WEEKDAY SERVICE
(Overall Cost) $435,183 $450,926
Anrual Revenue Service Wours: 6,550 6,550 6,550
Cost Per Vehicle Service Hour $66.464 $68.84
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YEAR 3

$468,961
6,550

$71.60

EXHIBIT &



FIXED SERVICE COSTS COMPONENTS
(Contractor provides facilities)

EXHIBIT 4-A

YEAR 1 YEAR 2 YEAR 3
LABOR
Management Salaries $56,185 $58,432 $60, 770
Clerical Salaries $16,255 $16,905 817,581
Dispatch Salaries $2,409 $2,506 $2,606
Maintenance Salaries $44 , 586 $hé 832 846,625
Transit Police Salaries 33,316 33,448 13,586
Security Officer Salaries $1,234 $1,284 $1,33%
BEMEFITS
For Labor Salaries $33,333 834, 686 $36,053
FACILITIES
Lease 3,724 3,873 4,028
Maintenance/Modi fication $2,615 $2, 719 $2,828
Utilities $5,671 $5,8% $6,153
Telephone $1,001 $1,041 $1,082
Maintenance Tools/Equipment $3,243 83,247 83,377
OTHER COSTS
Radioc Naintensnce $616 $6h1 666
Supplies - Office & Misc. $2,120 $2,205 $2,293
Physicals (Included in Berefits)
Recruitment & Training sT58 ¥4
Uniforms 31,349 $1,403 $1,459
Miscel lanecus/Other 3,759 33,909 $4 , 065
Services $15,737 $16,34648 $17,021
Taxes $1,125 $1,170 $1,217
Interest $4,458 4,637 $4 822
Lesse of vehicles 85 7 4
Expected Penalties $466,040 $468,682 871,429
INSURANCE
Premiums for Physical Damege ) 874 7T $805
Recoveries of Physical Damege (3205) ($214) ($222)
Premiums for PL/PD Insurance $1,161 $1,207 $1,255
Provisions for Uninsured PL/PD $18,532 $19,27% $20,045
Payouts for Insured PL/PD ($214) ($223) (3232)
Recoveries of PL/PD % t $10
TOTAL FIXED COST $289,566 $299,483 311,481
TOTAL MONTHLY RATE $24,131 $24,957 $25,955
FIXED HOURLY RATE Sah 21 $45_72 $47.5%
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VARIABLE SMUTTLE SERVICE COSTS COMPONENTS

BASIC WEEKDAY SERVICE

LABOR
Driver Mages

BEMEFITS
For Lasbor WUages
MATERJALS & SUPPLIES
Fuels
Maintenance Supplies

Maintenance Parts
Maintenance Tools/Equipment

DEPRECIATION

TOTAL VARIABLE COSTS
(6,550 VSH per year)
VARIABLE COST PER MONTH

VARIABLE COST PER NOUR
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YEAR 1 YEAR 2
$70,052 372,855
$25,633 $26,659
$10,509 $10,929
53,698 $3,846
22,816 $23,729
$4,522 $4,703
58,387 8,7
$145,617 $151,443
$12,135 $12,620
$22.23 $23.12

YEAR 3

75,769

$9,0M
$157,500

813,125
$24.05

EXHIBIT 4-B



SERVICE ADJUSTMENT RATES
Cost Per Vehicle Service Nour

YEAR 1 YEAR 2 YEAR 3

SHUTTLE SERVICE

Basic $45.03 $48.66 $48.53

The service adjustment rate is the Districts marginal cost to operate
any service hours that are sadjusted more than 50X. These rates do not
include any fixed cost.
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EXHIBIT 4-D

STATEMENT OF AN INDIVIDUAL AUTHORIZED TQ BIND THE OFFER

The undersigned, being cognizant of the pages, documents,
representations and attachments contained herein, certifies that the
firm of Southern California Rapid Transit District agrees
to provide the County of LOsS Angeles, Department of Public Works with
the services described in the Request for Proposals.

The stated offer and costs shall be firm for a period of 120 days
from the date shown below.

The Proposer hereby affirms that this proposal is genuine, not
sham or collusive, nor made in the interest of any person not therein
named; that the Proposer has not directly or indirectly induced or
solicited any other Contractor or potential Contractor to submit a
sham proposal or to refrain from proposing; and that the proposer has
not in any manner sough by collusion to secure for himself/herself or
such firm an advantage over any other Contractor.

Authorized Official:

Alan F. Pegg General Manager
Name Title

425 S. Main Street Los Angeles, CA 90013
Street Address City, State and Zip Code

Sign here:

APR 09 1992

&\ /, Date
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APPENDIX B

DRUG & ALCOHOL POLICY
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1.0

COMPREHENSIVE DRUG AND ALCOHOL POLICY

INTRODUCTION

There 1is no single greater potential threat to the future of the
District and society in general, than that posed by drug and
alcohol abuse. Increasing drug use among society members is
rapidly becoming the most serious problem of the twentieth century.
Not only 1is drug abuse very costly, it causes such changes in
behavior among users that the safety of the workplace and the
ability of workers to properly carry out their responsibilities and

duties are severely threatened.

The District must have a drug and alcohol free environment for its
employees and the approximately 1.5 million people it carries each
day. It was in this context that the District, working with the
leadership of 1its unions and the policy makers in the Jlarger
community, first developed a sound, consistent Alcohol and Drug
Abuse Policy in 1985, with revisions in 1986. When incident-based
drug and alcohol testing was first implemented in 1985, 20.5% of
the tests were positive. By 1989 the percentage of positive tests

dropped to between two and three percent.

The Drug-free Workplace Act enacted by the Federal government in
1988, and the Guidelines for Control of Drug Use in K Mass

Transportation Operations, issued by the Urban Mass Transportation
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Administration in 1988, required additions to this policy to foster
a4 sober and drug free workforce. in which employees do not
manufacture, sell, distribute, possess, or use drugs without a
prescription. The impairing effects of drugs and the substantial
risks to public safety by transit personnel who use drugs underlie

the compelling governmental interest in requiring drug testing of

~transit workers.

The Policy emphasizes deterrence from use of drugs and abuse of
alcohol by employees as its first element. Its second element s
detection, {f persons cannot be deterred from use of drugs and
abuse of alcohol. Its third element is rehabilitation from use and
abuse, which is of critical importance in making the Policy work in
the real world. Finally, the Policy has a detailed enforcement
element which is absolutely essential if deterrence, detection, and

rehabilitation are to be successful.

To get the drug free environment to which every transit rider,
citizen, and employee of the District is entitled will require the

best efforts of employees, management, and labor union leadership.

PURPOSE :
The District must have a drug and alcohol free environment to

protect the health and safety of the public and District employees.

The purpose of this Policy is to provide specific guidelines for
employees and management as to (1) deterrence from use of drugs and

abuse of alcohol; (2) detection of users; (3) rehabilitation of
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users; and (4) the procedures and standards for enforcement of the

policy including the responsibilities of managers and employees.

DEF INITIONS

For purposes of this Alcohol and- Drug Policy, the following

definitions of terms apply.

1. Absence - Time away from work of one hour or more, excluding
approved vacation, holidays, bereavement 1leave, military

leave, jury duty and occupational injuries.

2. Alcohol Abuse - Occurs when an employee arrives at the work

site with alcohol in his/her system, the odor of alcohol on
his/her breath, or consumes a beverage containing alcohol
while on duty or subject to duty, during coffee and/or lunch
breaks, or is late to work or absent from work due to the

consumption of alcohol.

3. Controlled Substance - Any drugs that are classified by the

Drug Enforcement Administration (DEA) into the five schedules
or classes on the basis of their potential for abuse, accepted
use, and accepted safety under medical supervision. A drug
in iny of these schedules identifies that it is “controlled”
and determines the nature of supervisory control that must be
exercised. Prescriptions for drugs in all these contrqlled

schedules must bear the physician’s DEA license number.

4. Cut - An absence of less than an hour at the end of the work
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10.

11.

12.

shift. Two cuts equal one instance of absence. (see Absence)

Discharge Proceeding - A disciplinary step requiring written

charges and a formal hearing. It follows guidelines set by
District policy and practice and/or labor/management

agreement.

ODrug Use - Use of a prescribed medication or controlled

substance.

Extended Leave - An absence from work of thirty calendar days

or more by an employee because of illness or injury.

Formal Hearing/Review - Part of a discharge proceeding

convened to consider the accuracj of allegations regarding the
performance of an employee who has been charged with a

violation of this Policy.

Incident - A single event or occurrence which triggers a drug

and alcohol test, as defined in this Policy.

Missout - A failure t§ report for assignment at the scheduled
time. [f inability to rebort is because of illness, and the
employee calls in at IQist 40 minutes prior to his/her
scheduled work time, it will not be charged as a missout.

Off Duty - The status of an employee who is not required to

report to work.

o~

On Outy - The status of an employee who s working. Any time
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13.

14.

15.

16.

17.

18.

19.

the employee is not fully and completely released from work.

Pattern - Any behavior that is so routine as to become

generally predictablg.

Periodic Testing - Unannounced drug and alcohol tests given to

employees who have returned to duty affer management referral

to EAP.

Positive. Alcohol Test - Any breath, urine or blood that is

chemically tested (screened) and shows the presence of

alcohol.

Positive Drug Test - Any urine or blood that is chemically

tested (screened), and shows the presence of controlled

substances.

Random Drug/Alcohol Test - Drug and alcohol testing conducted

on an unannounced basis using a scientifically valid random
number generation method. Each employee shall have an equal
chance of selection and shall remain in the pool from which

random selection {s made, even after being tested.

Return to Work - The status of an employee who: is released

from medical care by his/her treating physician after an
extended leave; is reinstated to employment; or has been off

work as a mandatory participant in EAP.

Safety Sensitive Employee - An employee whose duties are

related to the safe operation of mass transportation service,
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including but not limited to, operation of a revenue service
vehicle, controlling dispatch or movement of a revenue service
vehicle, maintaining revenue service vehicles or equipment
used in revenue service, providing §ecurity. or supervising an
employee who performs such functions. Supervision of safety
sensitive employees shall extend all the way up the chain of

command to the General Manager.

20. Subject to Duty - The status of an employee who is scheduled

to report for work at an assigned time and who has not been
finally and completely released from the responsibility of
performing further work that day. Subject to duty also means
any employee who 1is responsible'for being available to perform
work on an emergency basis when called to do so, (i.e.,
in an "on call” status) if said employee is guaranteed extra
compensation because of his/her status as being "on cali®. An
employee who is simply responsible for responding if
available, when said employee is not within either definition
above, 1is not considered to be “"subject to duty® for the

purposes of this Policy.

21. Tagg!'.- An absence of less than an hour at the beginning of

the work shift. Two tardies equal one instance of absence.

22. Use - The presence of drugs or alcohol in the body.

4.0 ELEMENTS OF THE POLICY
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4.2

4.3

4.1 DETERRENCE

The first element of the Policy is deterrence. This means
that the District, its employees, management, and policy
makers shall do everything within their power to discourage
the use of drugs and alcohol. Deterrence means educating and
informing employees that it is not in their interests to be or

become a user of drugs or an abuser of alcohol.

DETECTION

The second element of the Policy is detection. This means
that the District, through its employees and management, shall
do everything appropriate to identify and detect users of
drugs and abusers of alcohol. There are a number of ways
detection 1is to be accomplished under this Policy, the most
important of which is self or user identification, which will
lead directly to a specific rehabilitation program. Other
means of detection include union, management, and peer
identification, incident based testing, random testing, and
periodic testing. Other state of the art methods available to

detect possible users may be employed.

REHABILITATION
The third element in the Policy is rehabilitation. This means
that users of drugs and abusers of alcohol must be enqouraged
to make every effort to overcome the abuse and addiction that
comes from use. Successful rehabilitation hinges upon users

rehabilitating themselves, with the assistance of outside
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professionals. The District, working with the leadership of
its labor wunions, has established a comprehensive Employee
Assistance Program (EAP) for employees who have problems with
use of drugs and alcohol. The EﬁP is the vehicle or means for
rehabilitation. Employees of the District who have a problem
with drug or alcohol use are strongly encouraged to go to the
EAP on their own, voluntarily. [For confidential assistance

from EAP, employees may call 1-(800) 221-0942.]

4.4 ENFORCEMENT
The final element of the Policy is enforcement. It {s the
‘rosponsibility. of all employees to insure that the specific
procedures contained in the policy are carried out and the
standards of performance 1in the Policy are met by every
District employee. Enforcement of the policy must occur when
deterrence fails and when rehabilitation of the users of drugs

and alcohol does not oceur.

Each of the elements of the compréﬁen:i&e policy- -deterrence,
detection, rehabilitation, and enforcement -- 1is detailed
further in later paragraphs. These four elements together
'fbrl the pasis for insuring that a dru§ free environment can

and will be created and sustained in the District.

5.0 GENERAL POLICY PROVISIONS FOR ALCOHOL AND ORUG FREE ENV IRONMENT

5.1 POLICY STATEMENT
Employees shall not report to work with alcohol or drugs in
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5.2

5.3

their systems or the odor of alcohol on their breath, or
possess or utilize such substances while they are on duty or
subject to duty. In order to maintain a drug free workplace,
employees shall not wuse, possess, manufacture, sell or

distribute controlled substances in the workplace.

This Policy applies to 211 employees, including those
employees represented by unions, non-contract employees, and

al1 temporary and as-needed employees.

Department heads are responsible for communicating the policy
to their employees. Employees at all levels are responsible

for ensuring adherence to the policy.

Managers and supervisors at all levels will be held strictly

accountable for consistent enforcement of the policy.

DETERRENCE OF EMPLOYEES FROM USE OF DRUGS & ALCOHOL

Educational programs will be provided by the District. Said

- programs may include distribution of the comprehensive policy

. to all employees, discussions with employees about the

problems of drug and alcohol abuse, posting of signs and
information, and establishment of employee committees to

assist 1in the dissemination of information and the awareness

of employees.

DETECTION OF EMPLOYEES USE OF DRUGS AND ALCOMOL
§.3.] SELF IDENTIFICATION
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5.3.2

Employees who are users are encouraged to identify and
detect their problems and to enter the Employee
Assistance Program {EAP). Voluntary enrollment in ¢£AP
does not excuse or exempt an employee from discipline if
s/he has drugs or alcohol in his/her system while on
duty. Supervisors shall not refer employees to EAP in
lieu of discipline, except as provided for in Section

6.4.2.

DISTRICT DETECTION

The District shall require employees to take a drug and
alcohol test following accidents, events, or occurrences
as provided for in Section 6.3.1 of this Policy.
Furthermore, all District employees in safety sensitive
classifications are subJect'to drug and alcoho! testing
on an unannouriced and random basis. In accordance with
applicable federal and state laws the District may
search persons, periona1 property, lockers, and vehicles
located on all Distri¢t owned, leased, or operated

property.

5.4 REMABILITATION OF EMPLOYEES

Rehabilitation of {ndividual employees from drug use or

alcoho! abuse is important to the District. Accordingly, the

District, in cooperation with its unions, has established an

Employee Assistance Program (EAP) to assist those employees

who voluntarily seek help for a range of problems including

10



Comprehensive D & A Policy

alcohol or substance abuse. Employees who have job
performance problems or other personal problems, such as
poor  attendance, tardiness, garnishments, alcohol, or

substance abuse, may also be referred to EAP by supervisors.

There are three ways to begin rehabilitation through the EAP.
The first is for an employee to voluntarily seek help.
Oistrict management is not involved in the rehabilitation.
The second {s for management to refer an employee for any
problems impacting job performance. The third is to send the
employee when marijuana use is detected, instead of initiating
formal disciplinary proceedings, as provided for in Section

6.4.2 of this Policy.

ENFORCEMENT OF THE POLICY

A1l managers and supervisors are responsible for enforcement

of this Policy.

An employee will be subject to discharge proceedings if:

I. An alcohol or drug test performed when she/he is on duty
or subject to duty 1is positive for alcohol or a
controlled substance for which the employee 'does not

possess a valid prescription; or

2. An alcohol or drug test performed off duty (resulting
from an incident on duty) which is positive for alcohol
or a controlied sudstance for which the employee does

not possess a valid prescription; or

11
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3. The employee uses, manufactures, distributes, sells, or
possesses controlled substances on property or in

equipment owned, leased, or operated by the District.

Violations of this Policy shall be grounds for discharge
proceedings, exqept as provided for in Section 6.4.2. Refusal
to submit immediately to a drug and alcohol analysis at a
District-authorized medical clinic when ordered by a District
supervisor, manager, or law enforcement personnel shall be
grounds for discharge for insubordination and gross
misconduct. Such refusal shall be considered an admission of

guilt.

6.0 STANDARDS FOR IMPLEMENTATION OF THE POLICY

6.1

6.2

APPLICATION OF POLICY

This Policy applies to all employees. If a conflict occurs
between the implementation of this policy and any current
collective bargaining agreement, the collective bargaining
agreement shall prevail. Nothing in this Policy supercedes
more stringent work rules adopted by individual departments.

Each employee shall receive and sign for a copy of this Policy.

EMPLOYEE RESPONSIBILITIES
As a condition of employment, an employee must:
1. be able to perform his/her job duties without impairment

due to use of alcohol or a controlled substance when on

duty or subject to duty.

12
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report to work uithéut alcohol or drugs in his/her
system, and without the odor of alcohol on his/her
breath. Further, an employee must not possess or
utilize such substances while the employee is on duty or
subject to duty, or have his/her ability to work
impaired as a result of either the on duty or-off duty

use of alcohol or drugs.

submit immediately to an alcohol and controlled
substance test at a District authorized medical clinic
when ordered by a District supervisor, manager, or law

enforcement personnel.

notify his/her department or division manager when
taking any medications which may interfere with the safe
and effective performance of duties or operation of

District equipment.

provide, within forty-eight hours of order, proof of a
current valid prescription for any controlled substances
identified when a drug test is positive. The
prescription must be in the employee’s name and dated

prior to the test.

promptly notify his/her immediate supervisor when he/she

observes or has knowledge of another esmployee:

a) using, possessing, manufacturing, distributing, or

selling drugs at work, or

13
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b) in a condition which impairs his/her ability to
perform job duties or which poses a hazard to the

safety or welfare of others.

not use without prescription, possess. manufacture, sell

or distribute controlled substances in the workplace.

notify his/her supervisor of any criminal drug statute
conviction he/she receives for a violation occurring in
the workplace, no later than five days after such a

convictioﬁ.

6.3  MANAGEMENT RESPONSIBILITIES

6.3.1

REQUIRED ACTIONS

Hsnsgers and supervisors are rcsponsible for enforcement
of this Policy. The supsrvisor shall send any employee
for an alcohol and controlled substance test after an
employee is involved in any event, altarcation, or

accident as described below:

Accidsnts-
(a) A fatal accident
(b) Any accident where an ind1v1dus] is 1njured by a
bus or other District owned or operated vehicle or
. equipment, and is transported by ambulance to the
~ hospital. '
(c) Any collision isvo1v1ng the.opsrstor of a District

owned os operated vehicle or equipment where the

14
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3.

total property damage from the accident exceed;
$1,000.

(d) Any accident or incident which may have been caused
by employee negligence on facilities owned, leased,
or operated by the District, regardless of whether

the employee is on duty or off duty.

When traumatic injuries may have been caused by
negligence and require medical treatment. Both the
employes who caused the injury and the employee who has
been injured, where more than one employee is involved,
shall be tested.

A physical altercation between two or more employees.
In such cases all employees involved shall be tested.
When one or more employees is attempting to _rostrain
those involved in thi adltercation, or police or security
officers are performing their official duties, they
shall not be tested.

An employee shall be tested when two supervisors can
articulate and substantiate specific behavioral,
performance, or physical indicators of probable drug use

or alcohol abuse including, but not Jlimited to, the

following:

a. When an employee is tardy five times within a

floating ninety day period; or when an operator or

1§



Comprehensive D & A Policy

other UTU represented employee has five Missouts.

b. When an employee is excessively absent, in
accordance with the District attendance policy or

applicable union contract.

c. A verbal altercation sufficiently disruptive as to

warrant possible disciplinary action;

d. Any accident involving damage less than the limits
set forth 1in paragraph 1 of this section, where

human factors may be a cause.

e. When an employee’s absences from work occur in a
pattern of days off, such as the day after payday,

or the day before or after their regular days off.

6.3.2  ACTIONS AFTER INCIDENTS OR ACCIDENTS

1.

Following an event, altercation, or accident as
desﬁribed above in Section 6.3.]1, field supervisory
personnel at the scene shall do an immediate assessment
of the condition of the employee(s) to detect possible

signs of the presence of drugs or alcohol.

Whenever possible, the employee(s) should be transported

immediately to the nearest authorized medical clinic to

| bé checked for injuries and to receive first aid. The

employee(s) shall be given an alcohol and drug test at

this time.

16
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3.

total property damage from the accident exceeds;
$1.000.

(d) Any accident or incident which may have been caused
by employee negligence on facilities owned, leased,
or operated by the District, regardless of whether

the employee is on duty or off duty.

When traumatic injuries may have been caused by
negligence and require medical treatment. Both the
employee who caused the injury and the employee who has
been injured, where more than one employee is involved,
shall be tested.

A physical altercation between two or more employees.
In such cases all employees involved shall be tested.
When one or more employees is attempting to ‘restrain
those involved in th§ altercation, or police or security
officers are performing their official duties, they

shall not be tested.

An employee shall be tested when two supervisors can

articulate and substantiate specific behavioral,

performance, or physical indicators of probable drug use

or alcohol abuse including, but not limited to, the

following:

a. VWhen an employee is tardy five times within a
floating ninety day period; or when an operator or

15
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The responsibility for allowing the employee to continu;
in service will rest with the field supervisor at the
scene of the accident, event or altercation. However,
at no time will an emplioyee knowingly be permitted to
work for more than three hours following an event,
altercation, or accident as defined above, even if this
resuits in a service cancellation or disruption: This

provision does not require that an employee must be
tested within three hours of an event, altercation, or
accident. However, the employee must be tested as soon

as practicable.

Following a test, an employee shall be removed from
service until the results of the test are known to the

District and the employee.

6.3.3 ACTIONS AFTER TESTING PROCEDURES ARE UNDERWAY

1.

A positive test for drugs or alcohol, except for
marijuana as described in Scctioﬁ 6.4 below, will result
in discharge proceedings being {nitiated. A formal
hearing/review must be scheduled.

Following a positive finding of the presence of any
drugs (except hallucinogens) or alcohol, detected during
an off-duty physical exam, an employee shall be retested
{mmediately upon return to work. The employee shall be
withﬁcld from service, unless 1ight duty is avatlable,

17
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6.4

until the results of the on-duty test are known to the

District and the employee.

STANDARDS FOR DISCHARGE OR REHABILITATION PROCEEDINGS

When a test shows the presence of alcohol or drugs, the

following standards shall apply.

6.4.1 Marijuana: A positive on duty test will result in

discharge proceedings when the test follows:

1. An "on street® accident;

2. Moving, or “yard*, accident;

3. Physical altercation; or

when the employee has a history of using controlled

substances.

6.4.2 When a positive test for marijuana occurs in all other

instances, the employee shall be permitted to enter the
EAP on a management referral, in 1ieu of a hearing which
may result in discharge, if the employee agrees in

writing to each of the following conditions:

1. The employee wmust agree to rehabilitation
proceedings within twenty-four hours after the test
results are known and must start them within
seventy-two hours. |

2.  The employee must satisfactorily complete EAP;

3. fha employee shall remain out of service without

District compensation until released to return to

18
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6.4.3

6.4.4

6.4.5

work by the EAP;

4. The employee must test negative in order to return
to service;

5. The employee shall be subject to mandatory,
periodic drug and alcohol testing for a period of

two years after return to duty; and

‘6. The employee shall be subject to discharge

following any subseguent, positive on-duty test for

alcohol or drugs.

If the employee d&es not agree to each condition,
discharge proceedings shall be 1instituted. If the
employee fails to satisfactorily complete EAP, discharge
proceedings shall be instituted.

Alcohol: The employee will be subject to discharge

proceedings following a first on-duty positive test.

Hallucinogenics: The employee will be subject to
discharge proceedings for the first off-duty or on-duty
positive test.

Prescription Orugs: The employee will be required to
submit proof of the prescription to the manager within
forty-eight hours of order to do so. The prescription
must be in the employee’s name and datc& prior to the
test. If the employee does not have & current, valid

prescription, or i{f the prescription i3 not in the

19
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employee's name, the employee will be subject to

discharge proceedings.

6.4.6 A1l other drugs will result in discharge proceedings

following a first on-duty positive test.

6.4.7 Voluntary enrollment in EAP does not excuse or exempt an
employee from discipline if s/he has alcohol or drugs in

his/her system while on duty.

7.0 DRUG AND ALCOHOL TESTS

8.0

Drug and alcohol tests shall be given:

3. following an incident, accident, or event as defined in this
policy;

b. during any annual or biennial physical examinations at
District contracted clinics; ‘

€. during return to work physical examinations for an employee
who has been on extended leave, reinstated to employment, or
been a management referred participant in the EAP.

d. on a random basis, in accordance with federal regulations; and

e. on 3 periodic basis for management referred EAP participants.

CONCLUSION

The District must make every possible effort to ensure a drug-free
workplace. It 1s an agency-wide task, and every employee has a
specific responsibiliiy to maintain public confidence in the

transportation system and provide safe, reliable service.

20
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1.

I11.

IV,

POLICY STATEMENT

It is the District’s policy to provide an Employee Assistance Program
(EAP) to assist employees with personal problems. The District recognizes
that poor employee performance may be due to personal problems such as
marital or financial difficulties, medical problems, or an alcohol or drug
abuse problem.

PURPOSE

The purpose of this policy is to establish guidelines for use of the
Employee Assistance Program.

APPLICATION

This policy applies to all regular employees.

PROCEDURE

The Employee Assistance Program provides prompt, professionally rendered

problem assessment, c¢risis intervention, and appropriate community
referrals and counseling services for a wide variety of problems.

Three visits to the Employee Assistance Program for any ene problem may be
made by any employee and/or an immediate family member(s) without charge
to the employee. The EAP may refer employees to other agencies or benefit
programs. Costs for additional visits are the responsibility of the

employee or the employee’s insurance plan.

Employees are encouraged to use the Employee Assistance Program. Any
employee and/or eligible family member may make a confidential self-
referral by telephoning the EAP directly to schedule an appointment to see
a counselor. The EAP Helpline number is listed on current brochures or
may be obtained from the supervisor or the Personnel Department.

Managers and supervisors may refer an employee to the Employee Assistance
Program when job performance is deteriorating. The existence of a
personal problem is not justification for lowering job requirements.
Participation in the Employee Assistance Program does not imply or result
in any special privileges or exemptions from the requirements established
for satisfactory job performance or normal disciplinary procedures, just
as participation in any other mental health benefit plan does not result
in any special privileges or exemptions. The decision to accept
assistance or treatment for any illness or personal problem is the
employee’s responsibility. If an employee refuses to accept assistance,
and the unsatisfactory performance continues, the supervisor is required
to take appropriate action.



The EAP maintains high standards of confidentiality. No information
disclosed by the employee to an EAP counselor will be given to District
staff or entered into the employee’s personnel record. If an employee has
been referred to the EAP by a supervisor, the EAP will notify the
supervisor only that the employee did or did not keep an appointment,
whether treatment required time away from work, whether the employee did
or did not complete treatment, or was terminated from treatment. Under no
circumstances will the EAP discuss the diagnosis of the problem or any
other details regarding the employee with RTD personnel, unless any other
details regarding the employee with RTD personnel, unless specific,
written permission to do so is given by the employee.

When it is necessary for a supervisor/manager to refer an employee with
job performance problems to the Employee Assistance Program, the following
guidelines are to be followed.(1) A management referral is not an
alternative to discipline, but functions within the framework of the
District’s discipline policy.

Step 1. A supervisor becomes aware of a job performance or attendance
problem of an employee. The supervisor documents performance by
keeping a record of all instances that are below standard in the.
areas of employee job performance, behavior, and attendance.

Step 2. The employee is scheduled for a formal counseling session, -as
determined by the usual District disciplinary rules. The
supervisor discusses with the employee the job performance
problems and what action is expected to correct these problems.
Reference should be made to the documentation. The employee
should be informed of possible future disciplinary action if job
performance does not improve.

Step 3. The supervisor must not attempt to diagnose medical or behavioral
causes for work deterioration. The supervisor’s concern is job
performance. The supervisor should recommend the employee use
the EAP, if necessary, to resolve any personal factors affecting
job performance.

Step 4. If an employee agrees to a referral, the supervisor should
schedule an appointment for the employee while (s)he is in the
office. The supervisor should indicate to the employee that
improvements in job performance are still expected, and that
accepting the offer to utilize the EAP does not constitute a
guarantee or continued employment, nor will it prevent future
disciplinary action if performance fails to improve.

(1) Please refer to the District Drug and Alcohol Policy for the correct
supervisory procedures, including EAP referrals and disciplinary actions to be
taken following policy violations.



Step 5.

Step 6.

Step 7.

Step 8.

If an employee rejects the offer or a referral to the EAP, the
supervisor still must monitor the employee’s per “ormance. If job
performance improves to meet standards for the job, the problem
may have been resolved and further action is not necessary.

If the employee’s job performance does not improve to meet
standards or continues to deteriorate, the next step in the
progressive discipline process should be taken., The supervisor
should repeat the offer of a referral to the EAP. However, the
employee is still subject to disciplinary action. An offer to
use the EAP and the acceptance of the offer is not a-substitute
for administering discipline.

If the employee’s performance still has not improved, the
employee will be subject to further disciplinary proceedings
leading to more severe discipline or termination. The employee
should be offered a referral to the EAP at each step of the
disciplinary process. However, if job performance still has not
improved and the employee is subject to termination, the employee
cannot choose then to use the EAP in lieu of termination.

Offers of a management referral to the Employee Assistance
Program are to be noted in the employee’s 3IR file. If the
employee agrees to a referral the supervisor should call the EAP
prior to the employee’s appointment to describe the specific job
performance problems which have prompted the referral.

When a supervisor refers an employee to the EAP, the supervisor will only
be advised whether the employee kept the appointment as arranged, if the
employee will or will not require time away from work, if the employee is
terminated from the EAP for non-compliance, or if the employee completed
treatment. If a supervisor makes a mandatory, managerial referral to the
EAP, the employee may refuse to go and (s)he may then be subject to
termination.

FURTHER INFORMATION

If you need additional information or have any questions regarding this
policy, please contact the Personnel Department, Extension 27164.
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S

Barbara Y. Anderson
Director of the
Department of Risk Management

April 3, 1992 -

County of Los Angeles
Department of Public Works
Attention: David Stringer
Project Manager

900 South Fremont Avenue
Alhambra, CA 91803 - 1331

Re: SCRTD Self-Insurance -

Please accept this letter as proof of Liability Insurance covering
the Children’s Court Shuttle Service between the Southern
California Rapid Transit District (SCRTD) and the County of Los
Angeles.

SCRTD is self-insured for the first $4.5 million of each liability
claim and have been self-insured since August 1986. We also carry
$25.5 million of excess liability insurance. The self-insured
retention is fully funded each year and more than meets your
requirements of liability coverage.

We hope this meets your contractual requirements. If you have any
questions or need further assistance, please contact me at (213)
972-4936. '

Sincerely,

“Dubue ndume

Barbara Anderson
Director of Risk Management

cec: Tom Rubin

Southemn Calitornla Rapid Transit District 425 South Main Street, Los Angetes, California 80013 (213) 972-4300



THIS SHOULD BE FRAMED AND MUST BE CONSPICUOUSLY DISPLAYED
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STATE OF CALIFORNIA
DEPARTMENT OF INDUSTRIAL RELATIONS

N o8 OFFICE OF THE DIRECTOR
UMBER P01

CERTIFICATE OF CONSENT TO SELF-INSURE

THIS IS TO CERTIFY, That
has complied with the requirements of the Director of Industrial Relations under the provisions o

Sections 3700 to 3705, inclusive, of the Labor Code of the State of California and is hereby granted this
Certificate of Consent to Self-Insure.

ErrEcTive: DEPARTMENT OF (NDUSTRIAL RELATIONS
OF THE STATE OF LIFORNIA
we_18% par or_lﬂ[mLu_ﬂ_ 12| Z : [ 2 . g
DingCyYON
.I, i

MANAGER

rliicate.—"A certificate of consent to self-insure may be revoked by the Director of Industrial Relations et nlny time for good cause after a

* Revocatibn’e
hearing. Cood cause includes, among other things, the impairment of the solvency of such employer, the inability of the employer to Fulflll his obligations, or the

practice by such employer or his agent in charge of the administration of obligations under this division of any of the following: (a) Habitually and as s matter of
practice and custom inducing claimants for compensation to accept less than the compensation due or making it necessary for them to resort to proceedings
Iﬁlinﬂ the employer to secuse the compensation due; (b) Discharging his rompensation obligations in a dishonest manner: (¢} Discharging his compensation
obligations in such a manner as to cause injury to the public or dexling with him.” (Section 3702 of Labor Code.) The Certificate may be revoked for
noncompliance with Title 8, California Administrative Code, Group 2—Administration of Self-Insurance. ‘
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SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT

ANTAGED BUSINESS

FY’88/89

District Established Goal:

Note: Includes combined
1st Quarter - DBE
2nd Quarter - DBE
3rd Quarter -
4th Quarter - DBE

FY’'89/90

District Established Goal:

Note: Includes combined
1st Quarter - DBE
2nd Quarter - DBE
3rd Quarter - DBE
4th Quarter - DBE

‘90

District Estab’ished Goal:

Note: Activity reflects
1st Quartef - DBE
2nd Quarter - DBE
3rd Quarter - DBE
4th Quarter - DBE

FY’91/92

District Established Goal:

Note: Activity reflects

Ist Quartef - DBE

20%

rail and bus activity.

participation toward goal:
participation toward goal:
DBE participation toward goal:
participation toward goal:

17%

rail and bus activity.

participation toward goal:
participation toward goal:
participation toward goal:
participation toward goal:

19%

bus activity only.

participation toward goal:
participation toward goal:
participation toward goal:
participation toward goal:

16%

bus activity only.

pértiéipation toward goal:

RPRISE AC

16.

22
25

20.
11.

16.

12.
23.

26.

TY

45%

.86%
38,
.78%

10%

90%



ATTACHMENT 2 - EEQO CERTIFICATION

OFFEROR'S EEO CERTIFICATION

SOUTHERN CALIFCENTA RAPID TRANSIT DISTRICT
OFFEROR'S NAME

425 sO. MAIN STREET, LOS ANGELES, CA 90013
ADDRESS

95-1978576
INTERNAL REVENUE SERVICE EMPLOYER IDENTIFICATION NUMBER

GENERAL

Contractor, supplier, or vendor certifies and agrees that all
persons employed by such firms, its affiliates, subsidiaries, or
holding companies are an will be treated equally by the firm
without regard to or because of race, religion, ancestry,
national origin, or sex and in compliance with all anti-
discrimination laws of the United States of America and the State
of California.

OFFEROR'S CERTIFICATION

l. The offeror has a written policy statement prohibiting any
discrimination in all phases of employment.

Yes X No

2. The offeror periodically conducts a self-analysis of
utilization analysis of its work force.

Yes X No

3. The offeror has a system for determining if its employment
practices are discriminatory against protected groups.

ves X No

4, Where problem areas are identified in employment practices,
the offeror has a system for taking reasonable corrective
action to include establishment of goals and timetables.

Yes X No

Roger Smith, Director of Bgual Opportunity
Name of Title of Signer

W (a2

Signature ) . Date

Attachment 2
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LOS ANGELES COUNTY
DEPARTMENT OF PUBLIC WORKS

CHILDREN'S COURT SHUTTLE SERVICE
REQUEST FOR PROPOSAL

ADDENDUM #1:

TRANSMITTAL OF DRAFT AGREEMENT, NEW VEHICLE
SPECIFICATIONS AND REVISIONS TO RFP

MARCH 19, 1992

Z =z,

(Signature of Compa presentative
accknowledges receipt of above items)




IRANSMITTAL

Attached are a cogy of the Draft Agreement and specifications
for the new vehicles to be utilized in the Children's Court
Shuttle Service. The Draft Agreement specifies the scope of
work required to provide the Children's Court Shuttle
service. The successful contractor to whom an award is made
will be required to enter into an agreement with Los Angeles
County substantially similar to the Draft Agreement. The new
vehicle specifications describe, in general, the vehicle the
County wants to utilize on the Children's Court Shuttle.
Service. These specifications are intended to give the
proposer sufficient information about the vehicle to
calculate their operating costs. The successful contractor
to whom an award is made will receive a more specific set of
spggi{ications which shall be utilized in ordering the
vehicles.

REVISIONS TO RFP

1. Replace item 4 of Section B "TENTATIVE SCHEDULE", on
page ii, with the following:

4. Proposals Due (Proposals will not be
accepted after the 1:00 p. m. deadline),
Proposal Opening is Held, Initial April 9, 1992
Evaluation Begins (1:00 p. m.)

2. Replace item 6 of Section B "TENTATIVE SCHEDULE", on
page ii, with the following:

6. County Awards Agreement S May 28, 1992

3. Replace the first sentence of the first paragraph of the
PROJECT OVERVIEW Section C "SERVICE OPERATIONS", on page
1, with the following:

Attachment 1 contains detailed information (such as
number of vehicles, one-loop route mileage, sample
schedules and annual service hours, etc.) which should
be used to calculate the operating costs portion of your
proposal.

4. Replace the third paragraph of the PROJECT OVERVIEW
Section D "EQUIPMENT", on page 2, with the following:

Since it is anticipated that the new vehicles will not
be constructed in time for the beginning of service, the
County will utilize six currently owned vehicles on a
short term basis. These six vehicles are 1987 El1 Dorado
Falcons and are available for inspection during normal
working hours, Monday through Thursday, during the
proposal preparation period. Please contact Mr. Neil



Bjornsen at (818) 458-3957 to arrange for inspections of
vehicles and their maintenance records. The County will
lease these six temporary vehicles to Contractor for $1

per vehicle per year or portion thereof.

- Replace the second paragraph of Section I.B.4.a

"Mechanic Recruitment, Selection, and Supervision®, on
page 7, with the following: ‘

Contractor shall ensure that any mechanics working on
the air-conditioning units are properly qualified and
are supervised by a mechanic having a minimum of two
years experience in air-conditioning repairs on transit
type vehicles. '

Replace the first paragraph of Section I.E.1l.b
"Temporary Vehicles”, on page 9, with the following:

Since it is anticipated that the new vehicles will not
be available until after service begins, Public Works
will, on a short-term basis, lease to the Contractor six
used El1 Dorado Falcon buses for $1 per vehicle per year
or portion thereof.

Replace Section I.E.4 "Communication Equipment®, on page
10, with the following:

The Contractor shall be responsible for providing two-
way radio communications equipment which includes a
communication frequency, base station, and repeater, if
needed, for the purpose of providing communications
between the dispatch center and shuttle service
vehicles. The cost of this equiYmant shall be isolated
in the proposal. Contractor shall be responsible for
proper maintenance of said equipment and shall compl{
with all applicable Federal statues and regulations in
connection with such use. At its sole discretion,
Public Works may elect to provide the radio
frequency(ies) and equipment.

Contractor shall describe in detail its existing two-way
radio communication system. This should include a
description of Contractors current equipment, base
station and frequency(ies), as well as plans for
inclusion of equipment, base station and frequency(ies)
tor the vehicles required in this RFP. If the
communication frequency is shared by Contractor and
another company, this shall be described in the
proposal. Citizen Band (CB-type) equipment and
frequencies will not be accepted.

Replace Section II.A.4.a "Cost Breakdown", on pages 22
and 23, with the following:



10-

11-

12.

Exhibits 3B, 3C, and 3D of Attachment 2 must be
submitted showing the detailed cost breakdown of the
proposer's overall cost per vehicle service hour
progosal for the Children's Court Shuttle service for
each year of the proposed three-year contract. Cost per
vehicle service hour for individual loops are not to be
shown. The proposer should submit a separate cost per
vehicle service hour for each vehicle type that will be
utilized, the new vehicles County is procuring and the
short-term use of the El Dorado Falcons. The El Doradoc
Falcon cost per vehicle service hour shall only be shown
for the first year of the three-year contract (see
Exhibit 3B of Attachment 3).

Replace Section II.B.2 "Evaluation Criteria", on page
23, with the following:

A Public Works-selected panel will ?rade and rank all
proposals in accordance with the following evaluation
criteria. The point value for each criteria will be set
by Public Works and notarized prior to opening the
proposals.

Replace the first sentence of Section II1.D.2 "Contractor
Responsibility”, on page 25, with the following:

Proposers shall make a good faith effort to fulfill this
policy to utilize DBE as part of the proposal.

Replace the Note in Exhibit 3-A, on page 2 of
Attachment 3, with the following:

Note: All Information requested on proposal Forms
should be provided according to the following
instructions to be considered a responsive
proposal: .

Replace the first sentence of paragraph (D) in Exhibit
3-A, on page 2 of Attachment 3, with the following:

For each proposal, the Contractor shall state the items
to be adjusted in the rate per vehicle service hour for
operating expanded service beyond a 50 percent service
level increase. - . .
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QUESTION AND ANSWER SESSION

Responses to the March 19, 1992 Pre-Proposal conference

gquestions.
1. Mr.
Q:
A:

John Clark, Mark IV

wWhat type of destination sign will be put in the open
space as described in the specifications? Will it be a
curtain sign or electronic?

It will be a curtain type sign with approximately three
destinations shown and a "Not in Service" sign, but the
curtain will have space for approximately 20 items.

Mr. John Clark, Mark IV

Q:

A:

Given the headways on each lcop, do you want the sign
changed each loop?

Public Works forsees only changing the headsigns two or
three times a day. ’

Mr. Tony Morello, Western Stage Line, Inc.

Q:

A:

Do you have the criteria used in selecting this vehicle
and a list of current users contacted?

Yes, see attachment to this addenda for criteria and
contacts.

Ms. Cynthia Victoria, Southern California Rapid Transit

District (SCRTD)

Are Proposition A funds to be used to fund this
service?

Public Works is currently seeking Los Angeles County
Transportation Commission (LACTC) Discretionary Funds,
if they are unavailable, we will utilize Proposition A
local returns.

Cynthia Victoria, SCRTD

Has LACTC gone through their normal review process
because SCRTD has not reviewed this yet?

SCRTD's Operations Planning and SCRTD's Stops and Zones
Departments were involved in the planning phase of this
service and their comments have been incorporated into
the shuttle routes. LACTC has been contacted with our
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9.

request for funding but they have not yet formally
replied. Public Works has contacted LACTC and
requested that they complete the formal process as soon
as possible.

Mr. John Clark, Mark IV

Q:

Mr.

Are there going to be any warranties on mechanical
components on the short term vehicles, because they are
used vehicles?

Contractors should review the vehicles and the vehicle
maintenance records to satisfy themselves of the
vehicle condition. The Draft Agreement specifies in
Section 8.F the procedures for the Contractor to follow
to inform Public Works of the need for either engine or
transmission rebuilding or replacements. No other
parts will be covered.

John Clark, Mark IV

What is the lead time from order date to delivery for
the Orion II's?

Orion has informed us that they may be able to complete
construction on the four Orion II's by September, if
ordered prior to June.

Ms. Beth McCormick, D.A.V.E. Transportation Systems

Q:

A:

Ms,

Q:

What type of transfer agreements and arrangements will
be in effect with other regicnal and local operators?

As this shuttle shall operate free of charge, no
transfer agreements with other regional and local
operators will be required. No transfers will be
issued to patrons for their return trips. Any one who
wishes to board or alight may do so at "our" designated
stops.

Beth McCormick, D.A.V.E. Transportation Systems

Is there a specific DBE goal for this procurement and
is there a DBE directory for the County that will be
available?
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10.

11.

12.

Ms.

Ms.

Mr.

Cynthia Victoria, SCRTD

There is no specific DBE goal for this service. The
County does have a DBE Directory (Directory of Minority
and Women Owned Businesses) which is available to the
public,.

Beth McCormick, D.A.V.E. Transportation Systems

What kind of seats are on the short term vehicles and
what kind of seats will be specified for the new
vehicles, are they cloth or plastic?

The short term vehicles may have a variety of material
coverings on the seats which shall include two of the
following materials:

blue cloth, grey cloth or blue vinyl (probably three
grey cloth and three blue vinyl).

Public Works shall work with the successful contractor
to determine appropriate replacement materials if the
seats are vandalized.

The new vehicle seats will be Otaco Model #850 with
"VR-50" (vandal resist) inserts.

what services have these short term vehicles been
operated in?

All eleven vehicles were utilized in the local routes
of the Bus Service Continuation Project which was a
precurser to the Foothill Transit Zone. The local
routes were in the Pomona-Claremont area. One of the
vehicles was also used on the Hollywood Bowl Shuttle
Service, but that is not one of the six vehicles that
will be utilized in the Children's Court Shuttle.

John Cclark, Mark IV

Will the new vehicles be equiped with a retarder
System? »

Orion is unable to install a drive line retardgr or a
retarder equipped transmission on Orion-II vehicles.
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13.

14.

15.

l6.

17.

Mr. John Clark, Mark IV
Q: What is the ball park cost for the new vehicles?

A: The County has placed a cap of $180,000 per vehicle,
which includes sales tax. Orion has estimated that the
proposed vehicle will cost between $150,000 and
$160,000 before sales tax.

Mr. Tony Morello, Western Stage Lines, Inc.

Q: Will there be a 30-day holding period before payment on
each segment o the procurement?

A: The County normally has a 30-day processing period for
invoices. Therefore, subject to the receipt and
approval of an acceptable invoice, payment will
normally be made within 30 days. Each phase of the -
procurement process has enough of a lag time that the
successful contractor should be able to invoice the
County approximately 30 days before making an actual
payment, thereby minimizing the time period between
contractor's payment and contractor's receipt of the
County's payment. .

Mr. John Clark, Mark IV

Q: Do the Orion II's have a fiberglass roof cap on them?
A: Roof: Aluminum with fiberglass end caps.
Antenna: Dome or "hat" type incorporating a fiberglass
cover.

Mr. John Clark, Mark IV

Q: Are the Orion II's engines mounted transversely?
A: They are mounted on an angle.

Mr. Tdny Morello, Western Stage Lines, Inc.

Q: Will the temporary vehicles be allowed to be used once
the new vehicles have arrived?
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i8.

19.

20.

21.

Mr.

A:

Yes, arrangements will be made with the successful
contractor to remove the majority of the temporary
vehicles from service as soon as the new vehicles are
available, the remaining temporary vehicles may be
utilized during the transition period, but only as
spares.

John Clark, Mark IV

On the temporary vehicles, will the same cleanliness
standards be required as for the new vehicles?

Yes

Mr. John Clark, Mark IV

Q:

Mr,

Mr.

Please address the warranty on the tires, especially
regarding what Public Works expects upon return of the-
vehicles? '

Public Works expects the same .type of tire that the
vehicles had when leased to the Contractor, with the
exception of normal wear and tear. If tread on the
short term vehicles is worn to the point that a new
tread is required during their service, Public Works
expects Contractor to put a tire with acceptable tread
depth on the vehicles. '

John Clark, Mark IV
Do the temporary vehicles still have fareboxes on them?

Public Works has had the fareboxes removed from the
vehicles and holes in the stanchions have been plugged.

Tony Morello, Western Stage Lines, Inc.

Will you require passenger counts to include disabled
patrons?

Depending upon the funding source the disabled patrons
may need to be counted. However, at this time, Public
Works does not forsee this as being required. Public -
Works does expect passenger counts to be maintained
based on the following age groups:

Birth to 5 years old, 5 years old to adult and adults
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]

ADDITION TO NEW VEHICLE SPECIFICATIONS

1. "Insert the following between "PROPOSED SHUTTLE BUS
SPECIFICATIONS" and “"LENGTH (OVER BUMPERS) 26' 4" on the
first page of the new vehicle specification released on
March 19, 1992 as part of Addendum #1:

PROPOSED VEHICLE MANUFACTURER: BUS INDUSTRIES OF
AMERICA, INC.
MODEL: ORION-II
(Model 2.501)
YEAR: 1992
(or equivalent,
which meets the
following
specifications,
subject to Public
Works approval.) -

ccaddum. 2
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ATTACHMENT 1

Criteria used in Vehicle Selection

Vehicle Selection Criteria

* Heavy-duty construction - meets l2-year life cycle. -

* Mechanical realiability - heavy-duty components.

* Maintainability - parts availability.

e "Low floor" design, bus kneels to 8" floor height above
ground.

¢ Wheelchair lift not required. Reduced maintenance/cost.

¢ Meets current "ADA" requirements. .

e (Complies with SC-AQMD requirements.

¢ Has been in production a minimum of five years.

e Current user input consideration.

Current Users Contacted

1) Long Beach Transit, Long Beach, California

2) Phoenix Transit System, Phoenix, Arizona

3) Petaluma Municipal Transit, Petaluma, California

4) Somona County Transit, Santa Rosa, California

5) Stockton Metropolitan Transit District, Stockton, California

ccadduym. 2
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INSURANCE COMPANY OF THE WEST
P. 0. BOX 85863 - SAN DIEGO, CALIFORNIA 92138-5563

BID OR PROPOSAL BOND .

KNOW ALL MEN BY THESE PRESENTS:

Thatwe, SOUTHERN CALIFORNIA RAPID TRANSIT DISTRICT

(hereinafter called the principal), and INSURANCE COMPANY OF THE WEST, a corporation organized and doing business under
and by virtue of the laws of the State of California, and duly licensed for the purpose of making, guaranteeing or becoming sole surety
upon bonds or undertakings required or authorized by the laws of the State of CALIFORNIA .

COUNTY OF LOS ANGELES, (hereinafter catled the obligee)

&s Surety, are held and firmly bound unto
DEPARTMENT OF PUBLIC WORKS

in the just and full sum of TEN PERCENT OF THE AMOQUNT OF THE ACCOMPANYING BID
Dollars (S 10% OF BID ) lawful money of the United States of America, for the payment of which, well and truly 1o be

made, we hereby bind ourselves and our and each of our successors and assigns, jointly and severally, firmly by these presents.

THE CONOITION OF THIS QBLIGATION ISSUCH THAT, WHEREAS, the above bounden principal as aforesaid is about to hand in
and submit to the obligee a bid or proposal dated  4~9-92 for CHILDREN'S COURT SHUTTLE

in accordance with the plans and specifications filed in the office of the obligee and under the notice inviting proposals therefor.

STATE OF CALIFORNIA )
) s8.:

-CITY AND COUNTY OF SAN DIEGO )

On this 7TH déy of APRIL 19_9_2, before me, the undersigned Nofary Publi
in and for the State, personally appeared BETTIE L. GARCIA a ‘person known to

me (or proved to me on the basis of satisfactory evidence), to be the person who executed the
written instrument as Attorney-in-Fact on behalf of the corporation therein named and

acknowledged to me that the corporation executed it. \
Givén under my hand and Notarial Seal this 7TH day ef y APRIL A.D., 19 92
b RILEFTIN g /‘ _ %’)
ST . tT.E o PILBR P ’ 1 \
My commission expires oo N:}'ﬁ‘j“.' L 'j ".__;E_.“A 5: ,(L'(.LW m _,Lf, &)OL
“ : CosE U ;r: % Notary Public
- . oI I 5



INSURANCE COMPANY OF THE WEST
HOME QFFICE: SAN OIEGO, CALIFORNIA
Certified Copy of

POWER OF ATTORNEY

KNOW ALL MEN 8Y THESE PRESENTS: That INSURANCE COMPANY OF THE WEST. o Corporgtion duly
outhorized gnd existing under the laws of the State of Califaornia ond having its princioal
affice in the City of San Diego, Califernio. coes heredy noamincte, constitute ond eppoine:

Bettie L. Garcia ,
its true ond lowful Attorney(s)-in-Foct, with full power ond outhority nNeredy conferred in
ita nome, ploce oNd $tecd. TO execute, seal. acknowledge ond deliver ony ond oll bonds,
undertakings, recognizancss or other written obligaticns in the nature thersof.

This Power of Attorney is granted ond is signed cona sealed by facsimile under ang by the
authaority af the fellowing Resoclution oqdopted Dy the Board of Directars of INSURANCE
COMPANY OF THE WEST at o meeting duly called and held on the Sixth doy of February, 1973,
which 30id Resolution has ngot been aomended or rescinded ond of whicnh the following is g

true. full. ond complete cOpy:

"RESOLVED: That the President or Secretary moy from time to time agppoint Attorneys-in-
Fact te repgresent ond act for and an Denhalf? of the Company, and either the President or
Secretary, the Board of Directors or Executive Committee may ot aony time remove sueh
Attorneys~in-Fact ond revoke the Power af Attorney given him or her: and De it further

RESOLVED: That the Attorney-in-Foct may De given full power to execute for ond in the
name of ond on benalf of the Company any and oll baonds and undertshings as the business of
the Company may require, ond ony such bonds ar undertokings executed Dy any such Attorney=-
in~faoct shall be os binding upon the Company os if signe¢ Dy the President and sealed ana
gttested Dy the Secretary.”

IN WITNESS WHEREQF, INSURANCE COMPANY OF THE WEST has caused its official seal to be here—
unto offixead and thess pressnts ta be signed Dby its duly outhorized officers this

20eh day of July, 1990 - .
INSURANCE COMPANY OF THE WEST

’4M

Fad
reslident

STATE OF CALIFORNTIA ss:
COUNTY QF SAN DIEGQ )

On tnis 20th day of Julv, 1990 before the subscriber, o Notory Public of the State
of Califgrnic., in ond fer the County of San Olego, duly commissioned and quolified, came
SERNARD M. FELDOMAN, President of INSURANCE COMPANY OF THE WEST. to me personally known ta
be the individugl ana officer described in and who executed the preceding instrument. and
he acknowledged the execution of the same, and deing Dy me duly sSworn, deposeth and saithn,
thot he is the soid officer of the Corporation aforesaid, onda thaot the sedl offixed to the
preceding ingtrument is the Carporote Seal of the saia Corporation. ond <that the said
Corporate Seal ond his signoture os such officer were duly offixed ond subscribed tao the
said instrument by the authority and direction of the seid Corporation.

IN WITNESS WHEREQF. I have hereunto set my hand and affixed my Officicl Seal, ot the City
af San Diege, the day ond veor first obove written.

CFFICIAL 3ZAL

NORMA POATER
Natry Paihe-Laomag
SAN OGO COUNTY i m

My Comm. Bo. an & 1992 tary rublic

STATE OF CALIFORNIA
COUNTY OF SAN OIEGO =

I, the undersigned, JAMES W. AUSTIN, III. Secretary of INSURANCE COMPFANY OF THE WE3T, do
heredy certify tnot the original POWER OF ATTURNEY, af whricn the foregoing is o full, true
and correct capy. is in full force ond erfect, and hgos Not been revoked. .

IN WITNESS WHEREOF., I have Nereunte sudscribed =y -ome as Secretary, and affized the

Corporute Seal of the Corporation, this 7TH <oy of APRIL 19 92
DN —7 -

. .
4 N . .
3! o _ Sec-atory

mCW CaL 1703y, s/87° Ao W T
TR



