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METRO RED LINE SEGMENT 2 SEPTEMBER 1996 

SCHEDULE STATUS 

Design Progress Design Progress Analysis 
Design Support D uring Construction 

The estirmted percent complete lor September i~ 

' 00 - - - 92.8%. Contract B263. Kaiser Hospital Second --- - - EntranCfl, remain s hold, Th. EMe "" - - - " --
00 - submitted RFCs for out-<>f-scope work, and design 

C 
wiH resume after receipt of WACNs from the MTA 

J • 
- - - - - - - - - - Th. calculation 'oe design support during 

cOt1struction (DSDC) was revised tI1is period to 

" ---~-:-;;;. 
- - - incorporate more accurate percent complete " ! - - - ..... M ~k. , - - ,~ '" I ~ 00 ' ------ - ---, , 

" I -

. L ____ 
• " • " • " 

Construction Progress Construction Progress Analysis 
'00 - -~ - --- Tho overall constructioo progress " 78,3%, 

~ -- -• / '.. - compared to a planned progress of 86'~ , The 

J: 
progress is 7.7% behind s.chedule due to tunnel 

/,/ dela~s under Hollywood Boulevard. 

-;f- " addition, '" Vermont/Hotlywood Station 

I • 
~ Tct. - CQntrocts are behind scMedule doo to unforeseen - - -- 1.0'1\ .~ 

Actual- 1.1"'- 7S.J" 
conditions (confld of ulililies with station piles and 

00 - deding, COIltaminated soil, rain delays, stop work .f f """",st - -
notices, LADOT added restri<:lion , termination of 

. i' B251 contract, etc.), design cnanges, and less-
Itlan-planned produchon rates for station concrete • " • " • " placement. 

Revenue Operations Date 

Curren" Forecast More detailed variance analysis is provided in the 

Ve'mo ntIH oHywood Dec 1~~8 April 1999 
Progress Status by Contract Analysis found in the 

Corridor 
Schedl.lle Detail section of this report, 

• Thi . dote i. the . ppro'ied fuHunding ~rant Qgr .... ment 
date 

J: '''''-1 SR-SG 2'~SP<] 32 00, 00 C 
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SCHEDULE STATUS 

Currant Critical Path Float Trend Current Critical Path Analysis 

VermontIHollywood Corridor The for..::all rev"""" operal.,,," date remair>ed th e 

• --- """'" this period. The l ink hole and 1-k>IIywoodfV"," 

'O J Rcce •• shaft. "''''''' compl.ll'd. a~o";ng KajimaIRay 
WIlson to st8rt 8251E ~ nd F tunnel conslructi"" , . , eff<>t1l, 

! .""~) ~ '"' •• The total Vef'mOl'l\.ll.jeOlyw<>Od COI'Tidor critical path 

l'~ ' " "" 
,~ " nll'g . t ... 1Io.at (-lOll Cllle!1dar d'YI ) CIIn b. a~ribut~ 

{' XII: , " both pall and lorecast ..... ...,t, A $igniliclmt 
'<'- portion (.$4 caler\dar days) resulted lrom the tumol ;,"" , 

aootf 
",,,,," t.rmination ar\d ",.tart -balanc. (·55 
calondar days) i. ottributablft to tat"r romp+etion 

<'401' --.~~ . lo".c •• b lor i>oth station -~~ ,,.d'" • • _cce". 
Ov ..... l, comp(et.,n " ~ V~rmontrrl eO 1)'WOOd 
CC>rridor tunnel .rId .tatoos no alow acetlU for 
set 0, Trad In","liation). wnmues to btl the primary .. ~ ,. '"' t~.r -lI1on-pi. n r>ed <~~ 
Ope '"tions Dat~ (ROO) fcnc.<st. PO Olibie mitigation 
strategies involving work COO>pj etioo and Keel. 
between the BIltO, Trad< IM tdatioo. and 6620. 
ATC Instollatoo, COI"Ilraclon """e advanced lhis 
period. 

Three Month Contract Schedule Three Month Contract Schedule Analysis 

Contract Description Milestone 
B64SB Ce>mmlJn"",tions Bid Opening- CO!1trad 8&(88, bid 0j>Ming dille was ""c!1e<1u1ed 
Insl . llo1lion for Octoo.r7, 1~ for Octol>er 7.199ll, to allow time to "'"f>OI'Id to 
V"""""VH<>Iyw<>Od Comdor MTA Bo. rd Approv.l_ bidderl' questions raised 01 the p'ebid rrH'I"tirlg. 

November ~O, 1S96 Tn.. boid porocess for B263 remains on sched"e. with 
B~63 VennontlSuns~t Stalion Adveftise- lIIdvertisernenl planned fer Decembflr 11196. 
Kaiser Entrance December 16. 1996 

J;\PMSR·SG:.lISCST:l6OO,DOC 
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SCHEDULE CHANGES 

Vermont/Hollywood Corridor 

B241, Schedule variances were due to lack of manpower in the welding crew 
and also due to equipment breakdown 

8252, Schedule variance in the contract completion was caused by the delay in 
the construct;on of the stat;on box concrete which lasted 15 months to complete, 

8261, Schedule vanances were caused by tho Contractor's lack of field 
manpower. 

8271 , Schedule variances were caused by tho Contractor's ,,," of field 
manpower. 

8281, Schedule variances were caused by the delay in the shoring for the roof 
slab, and the delay caused by the 8251 E and 8251 F tunnel worle 

The Vermont/Hollywood Corridor critical path continued through the completion 
of the 8251 tunnel work, from VermonVSunset to HollywoodlVVestern; the 
installation of 86 10 (Trackwork), the installation of B620 (Automatic Train 
Control); System Integrated Testing; and Pre-revenue Operations, The critica l 
path total negative float remained at (-109 calendar days) which was the result of 
the 8251 contractor's ability to maintain the previous forecast date for excavation 
and tunneling act ivities. 

J:'MISCElLO.ISCHCHNG,OC\C 
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