



































CHAPTER 1

INTRODUCTION

In light of recent energy crises, continued strife in the Middle East and the volatile nature
of the world oil picture, being prepared for an energy crisis is just good common sense.
Based on the experience gained from past energy shortages, many transit operators have
recognized the need to develop plans for meeting sudden surges in ridership, fuel supply
difficulties, rapidly rising fuel costs and other crisis-generated problems.

But as memories of gas lines, rapid ridership growth and uncertain fuel supplies fade and
the day-to-day demands of operating a transit system grow, energy cCrisis contingency
planning loses the urgency and importance it had following the crises of 1973-74 and 1979.
Most recently, the well-publicized world oil surplus of 1980-81 has relegated contingency
planning to an even lower priority.

Nevertheless, the long-term prospect for another crisis is very real, and the need for local
planning is still great. Although the fuel supply outlook may appear rosy today, it is quite
possible that a localized supply interruption, caused by a strike or refinery accident, or a
more widespread shortage resulting from war or OPEC policies could produce an energy
crisis on relatively short notice.

Moreover, the recent termination of Special Rule #9 and the State Set-Aside program by
the Department of Energy gives added importance to the development of local
contingency plans. With termination of these two emergency safeguards, which assured
surface mass transportation of 100 percent of current fuel requirements during a supply
crisis and provided for emergency allocation of gasoline and diesel fuels, local operators
can no longer rely on federal actions to see them through a future crisis.

HOW TO USE THIS GUIDE

This guide is designed to help transit operators assemble workable and effective
contingency plans. Although it is written primarily for the operator who is developing a
plan for the first time, it also provides practical guidance for refining or updating an
existing plan. In addition to this introduction, the guide consists of two chapters that
present practical guidelines to help plan for and manage a crisis under two different sets
of circumstances.

Chapter II outlines a step-by-step approach for developing a plan in advance of a crisis. In
this best of all worlds, when ample time and resources are available for looking ahead to
an energy shortage, Chapter II will help an operator develop a comprehensive plan for
meeting the demands of a crisis situation.

On the other hand, Chapter III is designed to help an operator cope with a planner's worst
nightmare: A crisis has developed overnight and the operator is caught unawares with no
plan for dealing with it. This chapter presents a bare-bones approach to crisis
management and will be useful to those operators who have been unable to prepare a plan
in advance.






















. Service Provider, as the agency responsible for providing and promoting public mass
transportation services.

o Service Coordinator, as a clearinghouse for coordinating other modes of public
transportation in the public and private sectors, such as ridesharing and flextime
programs.

. Fuel Conserver, as a potential conserver of fuel through the transportation

efficiencies of mass transit.

° Planning Instigator, as a leader in the community's contingency planning, as well as
a definer of supporting actions from private and public groups.

In thinking about the planning role and purpose, the key is to keep a realistic eye on the
planning and operational resources available. An operator should be careful not to take on
more responsibility than can realistically be handled.

At a minimum, most operators will determine two major purposes for their planning:

. To maintain the existing level of service in an emergency.
° To accommodate increased ridership demand generated by a crisis.















































































































Appendices






















FINANCING

How
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can additional revenue to support service expansion be provided?

Institute temporary fare increase (peak/express surcharge).

Obtain subsidy from major employers.

Obtain emergency funding from local, state and/or federal government.
Shift funds from reserves, non-essential programs.

Curtail weekend/off-peak service to reduce operating costs.
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