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OPERATIONS COMMITTEE
SEPTEMBER 18, 2003

SUBJECT: BUS BRAKE SHOES

ACTION: AWARD CONTRACT FOR BUS BRAKE SHOES

RECOMMENDATION

Authorize the Chiet Executive Otficer to award 24-month firm fixed price
requirements contracts under Bid 03-0024 to the lowest responsive and responsible
bidder for bus brake shoes in an amount not to exceed $1,689,544, inclusive of sales
tax to the following;

A. MCI Service Parts Inc. for 5,000 New Flyer, front and rear brake shoes for a
total contract value of $402,701, inclusive of sales tax;

B. Neopart for 20,000 TMC rear brake shoes for a total contract value of
$520,466, inclusive of sales tax.

C. Onyx Distribution for 11,000 NABI rear brake shoes for a total contract value
of $375.,086, inclusive of sales tax.

D. NABI Inc. for 14,000 TMC, Neopart, NABI front brake shoes and 10,000
Flxible front and rear shoes for a total contract value of $391,291, inclusive
of salcs tax.

RATIONALE

The replacement brake shoes are needed to maintain and service the bus fleet. The
brake shoes will be delivered to each bus operating division throughout the five
Service Sectors when replacement shoes are required. Every 1,500 miles front and
rear brake shoes are inspected as part of the brake inspection.

Buses that have worn brake shoes that require replaccment are removed from service
and scheduled for a brake reline. The MTA uses approximately 30,000 brake shoes

per year.

The Lruke shoes provided under this contract will provide matcrial required for
support of the bus operations maintenance programs and prevent buses from being
out of service for these items over the next 24-months.
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FINANCIAL IMPACT

Funding of $520,000 for this procurement is included in the FY04 budget in cost
centers, 3503, 3508, 3515, 3601, 3609, 3706, 3707, 3710, 3802, 3805, 3818, 3441,
3442, and 3443, under project number 300011, 301008, 302008, 303008, 304008,
and 305008 Bus Operations.

The brake shoes will be funded from each Cost Center’s Parts and Supplies budget
line item number 50441, Since this is a multiple year contract the Cost Center
Manager and the Deputy Chief Executive Officer will be accountable for budgeting
the cost in future years.

ALTERNATIVES CONSIDERED

The alternative is not to award the contract and procure the brake shoes on an as-
needed basis, using the traditional “min/max” replenishment system method. This
strategy is not recommended since it does not provide for a commitment from the
supplicr to ensure the availability, timely delivery, continued supply and a guaranteed
fixed price for the parts.

ATTACHMENTS:

A Procurement Summary
A-1  Procurement History
A2 Bid Tabulation

Prepared By: Milo Vicioria, Deputy Executive Officer Operations
Al Mitchell, Purchase Contract Manager
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John B. Catoe, Jr.
Deputy Chief Executive OffjCer

TG

Roger Snoble /
Chief Executive Officer
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ATTACHMENT A

PROCUREMENT SUMMARY
BUS BRAKE SHOES
1. | Contract Number: 03-0024
2. | Recommended Vendors MCI Service Parts, Neopart, Onyx Distribution and NAB! Inc.
3. Cost/Price Analysis Information:
A. Bid/Proposed Price: Estimated Amount
$2,000,000 $1,689,544
B. Details of Significant Variances are in Altachment A-1.
4. | Contract Type: Fixed Price
5. | Procurement Dates:;
A. Issued: 04-18-03
B. Advertised: 04-18-03
C. Pre-proposal/Bid Conference: 04-30-03
D. Proposals/Bids Due: 05-22-03
E. Pre-Qualification Completed: Yes
F. Conflict of Interest Form Submitted to Ethics: Yes
6. | Small Business Participation:
A. Bid/Proposal Goal: Date Small Business Evaluation Completed:
No goal recommended N/A
B. Small Business Commitment: No goal recommended
7. | Invitation for Bid/Request for Proposal Data:
Notifications Sent: Bids/Proposals Picked up: | Bids/Proposals Received:
19 0 9
8. [ Evaluation Information:
A. Bidders/Proposers Names: Bid/Proposal/Amount | Best and Final Offer
1. MCI Parts $1,717,813.84 Amouni; N/A
2. Neopart $1,734,830.74
3. Onyx Distribution $1,8037469.75
4. Fleet Service $1,853,797.49
5. NABI $1,938,259.55
6. New Flyer $1,895,663.18
7. illig Corporation $1,942,638.26
8. Muncie Transit $1,957,522.64
9. Truck Trailer $ 476,029.38
B. Evaluation Methodology: Details are in Attachment A-1.
9, | Protest Information:
A. Protest Pericd End Date: 9-18-03
B. Protest Receipt Date: TBD
C. Disposition of Protest Date: TBD
10. | Senior Buyer: Telephone Number:
Joanne Cummings 213-922-1035
11. | Project Manager; Telephone Number:
Mike Stange 213-922-5751
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ATTACHMENT A-1
PROCUREMENT HISTORY
BUS BRAKE SHOES

A. Background on Contractor

MCI Service Parts is located in Schaumburg, Iilinois and has been in business since 1932.
Major area of business is transit industry. Major customers are Metropolitan Boston
Transit, Washington Metropolitan Transit, and the Los Angeles County Metropolitan
Transportation Authority. This company has been responsive in providing satisfactory
service and delivery.

Neopart Inc. is located in Honey Brook, PA. The company was established in May 1985
as a parts distributor for Neoplan Bus Manufacture. Major customers are Southeastern
Pennsylvania Transit Authority, Los Angeles County Metropolitan Transportation
Authority, and Regional Transportation District, Denver Colorada. This company has
been responsive in providing satisfactory service and delivery.

Onyx Distribution is located in Wilmington, California and has been in business since
1993. Major area of business is trucking and transit industry. Major customers are Los
Angeles County Metropolitan Transportation Authority, Alameda-Contra Costa Transit
District and Orange County Transportation Authority. This company has been responsive
in providing satisfactory service and delivery.

NABI Inc. is located in Delaware, Ohio and has been in business since 1992. Major area
of business is the transit industry. Major customers are Metro Dade Transit Agency, Los
Angeles County Metropolitan Transportation Authority, Santa Monica Municipal Bus
Lines, and Orange County Transportation Authority. This company has been responsive
in providing satisfactory service and delivery.

B. Procurement Background

In accordance with the MTA’s Procurement Policies and Procedures, staff performed a
technical evaluation of all nine bids that were received. All of the vendors were found to
be in {ull compliance with the terms and conditions of the solicitation.

The Diversity and Economic Opportunity Department (DEQO) did not recommend a
Disadvantage Business Enterprise participation goal for this procurement.

Bus Brake Shoes 4



C. Evaluation of Bids/Proposals

Bidder #1

Bidder #2

Bidder #3

Bidder # 4

Bidder # 5

Bidder# 6

Bidder # 7

Bidder #8

Bidder # 9

Bus Brake Shoes

MCI was the lowest responsive responsible bidder for New Flyer front and
rear brake shoes and was found to be in compliance with the terms and
conditions of the bid.

Neopart was the lowest responsive responsible bidder for TMC rear brake
shoes and was found to be in compliance with the terms and conditions of
the bid.

Onyx was the lowest responsive responsible bidder for NABI rear brake
shoes and was found to be in compliance with the terms and conditions of
the bid.

NABI was the lowest responsive responsible bidder for TMC, Flxible,
Neopart and Nabl front brake shoes and was found to be in compliance
with the terms and conditions of the bid.

Fleet Service was found to be in compliance with the terms and conditions
of the bid.

New Flyer was found to be in compliance with the terms and conditions of
the bid.

Gillig Corporation was found to be in compliance with the terms and
conditions of the bid.

Muncie was found to be in compliance with the terms and conditions of
the bid.

Truck Trailer transit was found to be in compliance with the terms and
conditions of the bid.



2o L abey

S5'BSEZ 8EE LE 6% /64 'ES8'LS SJEQL'COR' LS v OERVEL LS PEELB LIS pig 2oL
0F 19N Ce 18BN Qg 1aN 0E BN 0 18N Sula|
SS'ELL2PLS ¥ 282 Lr 1S CLEGP /LS vGLZERLE PRBLEDELE %52 8 XBL S3|BS
00 O¥S'064° 1§ 00'SISELL S 00 COE'999'L$ 00'S519'209' L% 00'568'98¢% 1% [Bj0] ang
Jod G xuaddy
g Jeal acyg
v6écieceny payedg awelg |gvN
000.1'6vES |6EOLLE A0 DO'081'9r2s | 90'28% | puesg oN [|00'0SE'vPRS | St 1as | Jowen || poro2e62es b5 98| JoEn 00 02E'82eS | 60948 | oA | 000'E g ahi meN| 2
Jad g1 xouddy
9 Wed-g Ut
95ECHETTEY peywads ooyg axe.g
00°0v8'SZeE (262115 Jojel 00090's51¢ | £9228 | pueag oN [oo'coL'vSIs | 50'22$ | sowon | poogerrls | ovgss | olen flooors Erls | 287128 ] OaW | 0002 oAy moN| g
1ad pog xoiddy
SHHZESH paycads -G Jea. 20ys
00°098'£3c | 66'52$ ooy DO'08B'ERES | SY'/2% | puelg ON [l0D'00S'9PES | 54 ves | Jowen |00 090'e983 | 62'928 | oluai |00 0v0'SSES | 9E'G2S | JOWBI | 000'bL N IHYN| S
Jad ng | wouddy
-S oy aoys
peyinadg afesy pedoan
00SYE'/ILE |6E°1ES | BEZv BWOH |00'09S' LELS |26E2E | pueig ON loo'cgi'sels | G2 Zzs | owel|no'sezzz1s | ee zes [1onen (oo sr0'22ls | 61228 WAl | 00S'S ¥
Jad g1 xoiddy
pagoadg abpaps aoug
o0szg'sss  [s2el$ | sogr ewoy lposes'ses  [26°G1L% { puesg oN [looczz'ges  [se'zi$ | e lpoosoees (ol sigfsowen]ioocor e [0 vLg| Jous | 00S'S ayRIg OWL| €
1bd 57 wouddy
payjloadg abipap @oyg
00002'891S [28'91$ | 999 awoy [loo'c02'881$ | 28'91% | pueig oN |00 005'20ed | s2ozg|somem|oooos'es 1 |68 218 0l 000D LIS [pPALS| JOlOW | 0CO'DL SMENd DN &
l1ad Q0% xouddy
! - Jeai soUg
ppoads ] aye.q JYedospy
00'C0Z'06bS | 1S'ked | 286Gk ewoy |00°008'6198 | 66'52% | PurIg oN (o0 con'sers | sz ves|somewloooog'osrs | voves|iomen]loo0o0'zers |01 veg| Jolei | 000'CE 3
and ad o0l 001 Sy .
uoIsuapg Hury PUBIg uo|suaXg N puBig uoISLALX3 wn | pueig | uosusxg wun | puerg LD|SUSIXTY wn | pueig | AD uoidinsag wajy|
smaN Aieq 1adedsmap
AN cones ieey xAUO vedoon on C0/BI/¢0 (S)a1e0 1o RSLANDY
spy
6 [EJ0) £0/3g/50 pausdg spig
61 Mol SOQLAD NG Bpig

SIOHS AMYHAa SNA +Z00£0 "ON aig
NOILYINEVL I8 AHHOHLNY NOLLY1HOdSNYHL NV LITOdOH13W ALNNOD STTIDNV SO7
2V LNIWHOVYLLY



2 40 2 sbey

aumeutis

a1z

PPGEE0T1S 0 w2y sapes Buipniou ‘aoud [eI01 Jo} WAL 0] PIEME L) PUSLILLIDI3] PLE S1appiq a/qisuodsal 15amo| syl Bulaq se [gyN pue xAug) ‘Medosl 'suid adiass DN AIuas Ageay |

BE'6209.p% 92 BER' Y6 LS +9°225'256' 1§ Bl E99'GERIS pig Blo
O 1eN DE BN 0N SULE L
BE'6/Z 9E% S92 ES0'8rLE 9 /84 6P LS BL'ELF PPLS %S 8 Xe| S8jeg
00'052'6EP8 00'58S' 6L 1% 00°'SEE'808' 1% 00061 1SL 1S [elo] qns
cebv-L yjuow
usuel] 12d G xouddy
®pei] payads JBIS WEDS
00'05299¢$ |S288% | Onil 00041528 | 6E'vBS [JOIBKW | 0070 18'R5ES 22'99$ | Jowaw | 00°0/6'8228  [6626% | PU2JG ON|| 0D0E jJjealaoygaxeid| 2
¢e69-1 yuow
HsuR(] 23d g} xouddy
Japel] payads «9 WED-G Juoy
OD'00S'€218 [S2'98% 1 WNLL [|00DZ8'E9LE | 16 18% | 4o3ew ||o0"oeg'E9LS PE LES | OB {00 086’651 | BE'6LS | PURIGON || 0002 aoyg ayeid) 9
Yo
1ad pg xouddy
pajjisadg W3 Wed-g
00'0% 00°008'99e$ | 02'92% | oWel | 00°082 's0FS 86'62% | 10318 | 00'0RT'ERES | 6E£Z$ | PUBIQ ON || 000'F) |/B@1B0ug 3selg| &
yjuow
154 0g | xouddy
payoadg .9 Wen-g Uy
00°0% 00°054'€Z 1% 05°¢cs | ouan [|00 0F0'6ELS 82'62$ | oluew |00 068°LELS | 86°€28 | PURIG ON | DOS'S JOUS NRIg| &
. Lucul
1ad gp | xoudtdy
pajioads W01 oy abpam
00°0% COSELL0LS | 68'81$ [IoMal | 00 58.'86% 1891% | o |00 068 288 86'Sk$ | puzig o | 005’ soys avelg| ©
YluGw
Jad gg xoiddy
payiads .01 Jeal abpopy
00°C% 00006'812% [69'12% [Jonen | 00 006'861$ 68'61% | oMW |00 00r'88LE | ¥E'SILS | PURIH ON || 00001 soyg aelg|
yucLL
Jad nog xoiddy
pa yosdg W01 Wed-5
DO'0% 00'000'2853 | 5823 | iowan [l 00°002 6753 o /2% | JOWLW 000090255 [£092% | PUBIg ON (| 000'0Z |Ea1dous axRig | |
0l a0l aold a3ld
uoIsSuaIXg wwn | puesg uOISUaP wun | pueig UOISUaIX ] wn | pueig uoysUsIxg Hun pue.g AD uonduasaq | way
sman Aper] Ladedsman
£0/8 1700 ((8}818(] WASSIIBADY
el yoni) Bins SIBUNIA Jak|g maN -SPid ON
! It ! 6 [BJ0L ED/ge/S0 pauadQ spig
€L B0  £0/84/0 0O SPIg

NOILLYINGY1 OlF ALIHOHLNY NOILYLHOdSNYHL NV LITOdOHLIW ALNNOD STTIONY SO

SIOHS IMVHE SN Z00E0 "ON aIg

Y INJWHOVLLY



