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In April 2003,theOperationsCommitteerequestedreceiptofthemonthlyMetro
OperationsPerformanceReporton an ongoingbasis.

DISCUSSION

Metro Operationsproducesa monthlymanagementreporton performanceindicators
relevantto optimalbusandrail transportationservices(seeattachment).Below are
summariesby modefor themonthof August.

Metro BusOperationssystem-wide:
• Accidentratedecreasedslightly
• Experiencedadecreasein therateof customercomplaints

Continuedto supportcleanair quality. Currently,75% ofthebusfleet is
fueledby compressednaturalgas(CNG)

Metro Rail Operations:
• ExceededMeanMiles BetweenChargeableMechanicalFailuresgoalon all

rail lines
• Experiencedno accidentson Metro Red,Blue andGreenLines

Thefollowing informationhighlightseachbussectorandrail’s performancein
August2003.

Metro Bus Operations SanFernando Valley (SFV) Sector:
Trendanalysis:
Trendingagaintowardsattainmentof all performancegoalsafterexperiencingadecline
in performancemeasuresin July, exceptfor On-TimePullouts,whichshoweda slight
decline. Theperformanceimprovementis dueto the implementationof the
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mitigationplanpresentedlastmonth. Coolertemperaturesandoperatorfamiliarity with service
changesalsocontributedto the improvedperformance.SFV will continueto focusmeetingthe
FY04 performancegoals.

Areasof focus/improvement:
Continuehavingmechanicsin yard at rolloutsto improveOn-TimePullouts

• Minimize thebussubsystemfailuresfrom hot weatherby ensuringcleanradiators,having
additionalair conditioningstaff, andmonitoringto buseswith repeatroadcallsto
improveMeanMiles BetweenChargeableMechanicalFailures

• Useadditionalstagedpre-inspectedbuses,conductrandompullout inspections,increase
monitoringof terminalandtime-pointdepartures,andencouragemoreinvolvementof
UnitedTransportationUnionofficials to improveIn-ServiceOn-TimePerformance

• Assignfield supervisionto monitorthe lineswith thehighestfrequencyof accidents.
Provideadditionaltrainingto operatorswith thehighestfrequencyof accidents

Continuedevelopingnewstrategiesandproceduresto reducecustomercomplaints. Interviewall
operatorswith discourtesy/conductor/ADA-typecomplaintsandconductfollow-up rides.
Progressivedisciplinewill beassessedasrequired.IncreaseVehicleOperationsSupervisors
monitoringfor schedulecompliance,conductingof additionalline sweeps,andcontinuingto
conveytheimportanceof runningonscheduleto theoperators,and implementschedule
adjustmentsasrequired.

Metro Bus Operations SanGabriel Valley (SGV) Sector:
Trendanalysis:
a MaintainedOn-TimePulloutsabovesystem-wideaveragebut below 100%goalwith

Division 3 at 99.64%andDivision 9 at99.81%. August“outlates”remainedat29 with a
reductionin cancellationsfrom 7 to 3. Outlatescontinueto beattributedto bus
maintenance(90%).Division 3 Maintenanceis investigatingthecausesof its outlates
whichconstitute69%of SGVtotal outlatesandcancellations.

a Declinein MeanMiles BetweenChargeableMechanicalFailuresperformance.Sector

MeanMiles BetweenChargeableMechanicalFailuresis below the8,000mile goalat
6,015,with Division 3 at4,631 milesandDivision 9 at 8,402miles. In August,theSGV
Sectorhad248 chargeableroadcalls,up from 194 in July.As in July, 44 % of roadcalls
wererelatedto hadengine/fuelsystemfailures.

• Declinedin In-ServiceOn-TimePerformance.SectorIn-ServiceOn-TimePerformanceis
belowthegoalof 80%at 65%,with bothDivision 3 and9 at65%. In August,theSGV
sectoroperated22.41%latewith 12.31%early.SGVSchedulestaffcontinueto review
Junescheduleandrunningtime changesto identify problemareasandimproveservice
levels.
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• Reducedtheoverallaccidentrate to 3.13 buthavenotreachedtheSectorgoalof 3.10.
Division 3 is at4.40with Division 9 at 1.92. Totalaccidentshavedecreasedfrom 51 in
July to 44 in August,a 14%reduction.Analysisofall accidentsby typeandlocationwill
continueto beconductedby theSGV AccidentInvestigationCommitteefor
recommendedaction.

• Reducedcustomercomplaintsoverall in Augustbut SectorCustomerComplaintsare
below thegoalof 3.25 at 4.14,with Division 3 at 2.89 andDivision 9 at 6.99.Complaints
for August,as in July, arepredominantly(51%) relatedto scheduleadherence,i.e., early,
late,no showandpass-ups.Therewasaspikein “passup” complaintsat Division 9 that
canbeattributedto servicechangesrelatedto theGold Line opening.

Areasof focus/improvement:
• Continueto determinethecausesto remedyoutlatesattributedto mechanicalfailuresand

remedy.Also, continuecomprehensiveanalysisofroadcall datato isolateandidentify
thecausalfactorsassociatedwith thehigh frequencymechanicalfailures.

• Increasefield supervisionandin-serviceoperatorfield support in orderto improveIn-
ServiceOn-TimePerformanceanddecreaseschedulerelatedcomplaints.Conductline
sweeps,i.e., choosingaproblemline andsaturatingit at certaintime pointswith Division
staff to supportscheduleadherenceandprovideoperatorassistance,monitoringtheworst
performingoperatorsanduseAutomaticPassengerCounterbusesto monitor “running
hot” operators.Otherprogramsinclude: implementinga spotterprogram,and checking
watchesatthe window.Continueto conductinvestigationson “pass-ups”and“no show”
complaints. Also, continueimplementingrunningtime and“deadhead”time
improvements.

Metro BusOperations GatewayCities Sector(GCS):
Trendanalysis:

Demonstratedbetterperformancein bothdivisionsthansystem-widein all performance
measures.On-TimePulloutsdeclinedin bothdivisions. Both divisionssurpassedthe
SectorMeanMiles BetweenChargeableMechanicalFailurestargetandBusAccidents
per 100,000miles.

Areasof focus/improvements:
• Will increasesupervisionduringperiodsof peakroll out times to improveOn-Time

Pullouts. Ensurework rule penaltiesareenforcedfor thoseoperatorswho areleavingthe
yard late. DiscussOn-TimePulloutsin division rap sessions.

• In-ServiceOn-TimePerformancecontinuesto beanareaof attention. Continueto adjust
schedules,asappropriate,on linesthat areexperiencingsignificantIn-ServiceOn-Time
Performanceproblems. Increasesupervisionto monitor problemlinesand operatorson
thoselineswhereIn-ServiceOn-TimePerformancearebelowstandards.DiscussIn-
ServiceOn-TimePerformancein division rap sessions.
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Division 2 showedimprovementin theComplaintsper 100,000Boardingsthough
slightly missingthegoal. However,Division 1 complaintsincreasedfrom its’ July
Performance.GCSplansto continuethefollowing: retrainoperatorswith excessive
customercomplaintsandproviderefreshercourseson customerservicefor all operators
via computerassistedlearningmodules;discusscomplaintsin division rap sessions;
deploymoresupervisionatpeakservicetimes in conjunctionwith accidentreductionand
In-ServiceOn-TimePerformanceimprovementstrategies;and communicateschedule
andline changesto ourcustomersmoreeffectively.

Metro Bus Operations South Bay Sector:
Trendanalysis:
• Division 5 continueson tracktowardachievingtheFY04targetfor MeanMiles Between

ChargeableMechanicalFailures,at 7,020for themonthof August. Division 18,while
still below theFY04targetedgoal,showedimprovementin MeanMiles Between
ChargeableMechanicalFailuresby about14%,reflectedby increasingMeanMiles
BetweenChargeableMechanicalFailuresby 585 miles.

• On-TimePulloutsexperienceda declinewithin theSector. SectorOn-TimePulloutswas
belowthegoalof 100%at 99.48%,Division 5 is at99.57%andDivision 18 is at99.41%.
Contributingfactorsincludeamountof timerequiredto fuelbusesaswell asthe
increasedactualnumberofbusesthatmustbe fueled.

Areasof focus/improvement:
• Continuedemphasiswill beplacedon checkingandrepairingrepeatroadcallson the

third repeatinstance.Will also workwith schedulingto ensurethatthe long-rangebuses
aredeployedon thebaseruns.

Focuson creatingnewwaysto safelyfuel thebusesfasterand findingmethodsto reduce
thebacklogof buseswaiting to be refueled. Yardactivity mustbemonitored,to insure
adherenceto schedules,efficientand safeuseof time

Metro Bus Operations Westside/CentralSector:
Trendanalysis:
• Overallperformancefor all measuresdeclinedfrom July to Augustmainly dueto June

servicechangesspecificallyimpactingthe720 line whichprovidesservicethrough
Division 7 and Division 10. Division 6 is currentlyexceedingthetargetindicatorfor
MeanMiles BetweenMechanicalFailures.

• TheSectorMeanMiles BetweenChargeableMechanicalFailuresdeclinedfrom July
from 5,274to 4,664mainly dueto Division 7 and 10 notcompletingthedevelopmentof
theroadcall system.Thetrackingsystemat bothdivisionsis beingdevelopedas
evidencedby theincreasein MeanMiles BetweenChargeableMechanicalFailuresat
Division 10 from July from 5,003to 7,235.
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Customercomplaintsimprovedslightly dueto specificpersonnelbeingassignedto the
complaintdatabasewhich resultedin trainingrecommendations,timely disciplineof
operators,ridealongsandmentoringnewlyemployedoperators.

Areasof focus/improvement:
• In-ServiceOn-TimePerformancecontinuesto be aproblem,howevertheSectoris

persistingin employingresourcesto reviewtime loadsat specificpointswhileworking to
reducecycle time by maximizingrouteconfigurationsand interliningopportunities. The
Sectoris alsomaintainingoperatortrainingto reducein servicedelays.

• TheSectoris continuingto employmorestreetsupervisionto helpreducevehicle
accidents,which will resultin adeclinein worker’s compensationclaimsand costs.Also,
theSectoris maximizingits resourcesto maintainandimprovetheappearanceof the
Sectorbusfleet throughthedevelopmentof anaggressivecleanlinessprogram.

Metro Rail Operations:
TrendAnalysis:

• GreenLineIn-ServiceOn-TimePerformancewasbelow thetargetof 99.50%primarily
dueto issueswith vehiclesandthetractionpowersupply(SouthernCaliforniaEdison)

• Gold Line In-ServiceOn-TimePerformancewasbelowgoalfor themonthofAugustdue

primarily to issueswith vehicles,signalsystem,andtheOverheadCatenarySystem

• BlueLine In-ServiceOn-TimePerformancewasabovegoalof 98%

• Increasein workers’compensationinjuries on RedLine

• Slight increasein customercomplaintson RedLine

GreenLine Areasof focus/improvement:
• Increaseon-timeperformancethrough:

o Continuedeffortsin conjunctionwith FleetServicesto increaserail vehicle
availability andreliability by ensuringoperatorsareavailableto move,test,and
trouble-shootvehiclesasrequested.

o Continuedefforts to addresstractionpowerissuesaffectingrevenueservicein
conjunctionwith WaysideSystems.

• ImproveP.A. announcementsthroughassuranceof compliancewith establishedrulesand
procedures,daily monitoringof trainoperations,trackingof rail vehicleissueswithP.A.
andheadsignsystemsfor repairby Fleet, andtrackingof all issuesto identify problem
areasfor correction.
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Gold Line Areasof focus/improvement:
• Increaseon-timeperformancethroughtrainingandsupportfor vehicletesting

• Ensurecompliancewith requiredP.Aannouncements
• ImproveIn-ServiceOn-TimePerformancethroughsupportof vehicleandwaysidetesting

to addresssignalsystemandOverheadCatenarySystemissues

Blue Line Areasof focus/improvement:
• Improveannouncementsto raisethequalityof customerservicewith focuson normaland

abnormalconditions

• Workingwith Los AngelesSheriffDepartmentto increasethevisibility to raisethelevel
of passengersecurity

Attachment1: Metro OperationsMonthlyPerformanceReportfor August2003
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San Fernando Valley Sector Scorecard Overview (SFV)

This sector has two MTA operating divisions, Division 8 in Chatsworth and Division 15 in Sun
Valley. The sector is responsible for the operation of approximately 460 Metro buses and 24
Metro Bus lines carrying nearly 50.4 million boarding passengers each year.

This report gives a brief overview of sectoroperations:
* On-Time Pullout Percentage
* In-Service On-Time Performance
* Mean Miles Between Chargeable Mechanical Failures (MMBCMF)
* Traffic Accidents per 100000 Hub
* Complaints per 100,000 Boardings

FY04 FY04 Aug

Measurement FY02 FY03 Target YTD Month Status

Bus Systemwide
On-Time Pullouts (system)* 99.61% 99.64% 100% 99.54% 99.51% K~

Mechanical Fa~ures(MMBCMF) 5,796 6,883 7,500 6,050 5,892 K>
In-Service On-time Performance 64.88% 69,23% 80% 63.28% 62.91% K~’
Bus Traffic Accidents Per 100,000 Miles 3.91 3 86 3.00 3.60 3.22

Complaints per 100,000 Boardings 3.54 4.23 3.50 4.86 4.62 ~

SFV Sector
On-Time Pullouts * 99.45% 99.75% 100% 99.62% 99.60% K>
MMBCMF 4,646 8,616 8,000 6,574 6,683 K~
In-Service On-time Performance 67.30% 80% 67.73% 68.75% K~
Bus Traffic Accidents Per 100,000 Miles 309 2.91 2.70 3.19 2.96

Complaints per 100,000 Boardings 3.43 6.32 3.50 5.29 4.33 ~

Division 8
On-Time Pullouts * 99.57% 99.81% 100% 99.66% 99.74% K>
MMBCMF 5,775 9,177 8,000 6,271 6,069 ~
In-Service On-time Performance 67.88% 70.09% 80% 70.15% 70.60% K~
Bus Traffic Accidents Per 100,000 Miles 3.22 2.84 2.70 2.44 2.01

Complaints per 100,000 Boardings 3.16 6.87 3.50 4.22 3.24 K>

Division 15
On-Time Pullouts * 99.37% 99.72% 100% 99.59% 99.50% ~
MMBCMF 4,514 8,260 8,000 6,828 7,235 K~
In-Service On-time Performance 62.51% 66.13% 80% 66.52% 68.05%

Bus Traffic Accidents Per 100,000 Miles 3.01 2.96 2.70 3.77 3.67

Complaints per 100,000 Boardings 3.58 6.01 3.50 6.14 5.31
* A substantial portion of the Transit Radio System (TRS) source data is self-reported. There may be other outlates, cancellations, or lost
revenue service hours not reported through the TRS,
Sreen - High probability of achieving the FY04 target (on track).

~‘ellow Uncertain if the FY04 target will be achieved — slight problems, delays or management issues.

~ed - High probability that the FY04 target will riot be achieved -- significant problems and/or delays.
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SAN FERNANDO VALLEY SECTOR BUS SERVICE PERFORMANCE I
ON-TIME PULLOUT (OTP) PERCENTAGE

Definition: On-time Pullout Performance measures the percentage of buses leaving the operating division
within one minute of the scheduled pullout time. The higher the number, the more reliable the service.
Calculation: OTP% = [(100% - [(Total late and cancelled runs! by Total scheduled pullouts) X 100)1

OTP Systemwide and Divisions 8 and 15

MEAN MILES BETWEEN CHARGEABLE MECHANICAL FAILURES
Systemwide and Divisions 8 and 15

Definition: Average Hub Miles traveled between chargeable mechanical problems that result in a service
disruption of greater than ten minutes.
Calculation: MMBCMF = (Total Hub Miles! by Chargeable Mechanical Related Roadcalls)
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SFV SectorBus ServicePerformance - Continued
IN-SERVICE ON-TIME PERFORMANCE

Definition: This performance indicator measures the percentage of scheduled buses that depart selected
time points no more than 1 minute early and no more than five minutes later than scheduled.

Calculation: ISOTP% =1-((Number of buses departing early + Number of buses departing more than five
minutes late)/(Total buses sampled))
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SFV SectorBus ServicePerformance - Continued
BUS TRAFFIC ACCIDENTS PER 100,000 HUB MILES
Systemwideand BusOperating Divisions 8 and 15

Definition: Average number of Traffic Accidents for every 100,000 Hub Miles traveled. This indicator measures
system safety.
Calculation: Traffic Accidents Per 100,000 Hub Miles = (The number of Traffic Accidents / by (Hub Miles I by
100,000))
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Definition: Average number of customer complaints per 100,000 boardings. This indicator measures service
quality and customer satisfaction.
Calculation: Customer complaints per 100,000 Boardings = Complaints!(Boardings/1 00,000)
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San Gabriel Valley Sector Scorecard Overview (SGV)

This sector has two MTA operating divisions, Division 3 Cypress Park and Division 9 in El Monte.
The sector is responsible for the operation of approximately 410 Metro buses and 27 Metro Bus
lines carrying over 64.5 million boarding passengers each year.

This report gives a brief overview of sector operations’:
* On-Time Pullout Percentage
* In-Service On-Time Performance
* Mean Miles Between Chargeable Mechanical Failures (MMBCMF)
* Traffic Accidents per 100,000 Hub
* Complaints per 100,000 Boardings

FY04 FY04 Aug
Measurement FY02 FY03 Target YTD Month Status

Bus Systemwide
On-Time Pullouts (system)* 99.61% 99.64% 100% 99.54% 99.51% ~O~’

~ 5796 6,883 7,500 6,050 5,892 ~z:~
In-Service On-time Performance 64.88% 69.23% 80% 63.28% 62.91% ~

Bus Traffic Accidents Per 100000 Miles 3.91 3.86 3.00 3.60 3.22

complaints per 100,000 Boardings 3.54 4.23 3.50 4.86 4.62 ~Z~�

SGV Sector
On-Time Pullouts* 99.71% 99.77% 100% 99.71% 99.72% Z~~’
MMBCMF 6,708 7,696 8,000 6,876 6,015 °Z~
In-Service On-time Performance 70.02% 80% 66.58% 65.28% ~

Bus Traffic Accidents Per 100,000 Miles 3.23 3.40 3.10 3 13 295

complaints per 100,000 Boardings 3.13 3.57 3.25 4.14 4.11 ‘O~’
Division 3

On-Time Pullouts* 99.69% 99.72% 100% 99.63% 99.64% ~

MMBCMF 5,538 5,726 8,000 5,257 4,631 ~z:~
In-Service On-time Performance 68.70% 71 .08% 80% 67.89% 65.48% ~
Bus Traffic Accidents Per 100,000 Miles 3.96 4.22 310 4.40 3.99

complaints per 100,000 Boardings 2.61 3.09 3,25 2.89 2.60 ~

Division 9
On-Time Pullouts* 99.72% 99.83% 100% 99.79% 99.81% -‘O~
MMBCMF 8,336 11,322 8,000 9,704 8,402 •

In-Service On-time Performance 64.56% 67.47% 80% 64.24% 64.91%

Bus Traffic Accidents Per 100,000 Miles 2.56 2.64 3.10 1.92 1.96 9

complaints per 100,000 Boardings 3.90 4.31 3.25 6.99 7.81
* A substantial portion ofthe Transit Radio System (TRS) source data is self-reported. There may be other outlates, cancellations, or lost
revenue service hours not reported through the TRS.

reen - High probabilityof achievingtheFY04target(ontrack(.

~ellow - Uncertainif theFY04targetwill beachieved -- slight problems,delaysormanagementissues.

~ed - High probabilitythat the FY04targetwill not beachieved— significant problemsand/Ordelays.
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SAN GABRIEL VALLEY SECTOR (SGV) BUS SERVICE PERFORMANCE
ON-TIME PULLOUT (OTP) PERCENTAGE

Definition: On-time Pullout Performance measures the percentage of buses leaving the operating division
within one minute of the scheduled pullout time. The higher the number, the more reliable the service.
Calculation: OTP% = [(100% - [(Total late and cancelled runs! by Total scheduled pullouts) X 100)J

OTP - Systemwideand Divisions 3 and 9

100.0%

99-5%

990%

985% Good

Oct-02 Nov-02 Dec-02 Jan-03 Feb-03 Mar-03 Apr-03 May-03 Jun-03 Jul-03 Aug-03

Goal Div 3

MEAN MILES BETWEEN CHARGEABLE MECHANICAL FAILURES
Systemwide andDivisions 3 and 9

Definition: Average Hub Miles traveled between chargeable mechanical problems that result in a service
Calculation: MMBCMF (Total Hub Miles I by Chargeable Mechanical Related Roadcalls)
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SGV SECTORBUS SERVICEPERFORMANCE - Continued
IN-SERVICE ON-TIME PERFORMANCE

Definition: This performance indicator measures the percentage of scheduled buses that depart selected
time points no more than 1 minute early and no more than five minutes later than scheduled.

Calculation: ISOTP% =1-((Number of buses departing early + Number of buses departing more than five
minutes late)I(Total buses sampled))

Systemwideand Bus Operating Divisions3 and9
ISOTP - 1 Minute Tolerance for Running Hot
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SGV SECTORBUS SERVICE PERFORMANCE - Continued
BUS TRAFFIC ACCIDENTS PER 100,000 HUB MILES

Systemwideand Divisions 3 and9
Definition: Average number of Traffic Accidents for every 100,000 Hub Miles traveled. This indicator measures
system safety.
Calculation: Traffic Accidents Per 100,000 Hub Miles = (The number of Traffic Accidents! by (Hub Miles! by
100,000)) _____ ______ ______________________
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COMPLAINTS PER 100,000 BOARDINGS
SystemwideandDivisions3 and9

Definition: Average number of customer complaints per 100,000 boardings. This indicator measures service
quality and customer satisfaction.

Calculation: Customer complaints per 100,000 Boardings = Complaints!(Boardingsll 00,000)
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Gateway Cities Sector Scorecard Overview (GC)

This sector has two MTA operating divisions, Division 1 and 2, both operating out of the
downtown Los Angeles area. The sector will be responsible for the operation of approximately
365 Metro buses and 20 Metro Bus lines carrying nearly 59.8 million boarding passengers each
year.

This report gives a brief overview of sector operations’:
* On-Time Pullout Percentage
* In-Service On-Time Performance
* Mean Miles Between Chargeable Mechanical Failures (MMBCMF)
* Traffic Accidents per 100,000 Hub
* Complaints per 100,000 Boardings

FY04 FY04 Aug
Measurement FY02 FY03 Target YTD Month Status

Bus Systemwide
On-Time Pullouts (system) * 99.61% 99.64% 100% 99.54% 99.51% ~

Mechanical FailureS 5,796 6,883 7,500 6,050 5,892
In-Service On-time Performance 64.88% 69.23% 80% 63.28% 62.91% K~’
Bus Traffic Accidents Per 100,000 Miles 3,91 3.86 3.00 3.60 3.22

complaints per 100,000 Boardings 3.54 4.23 3.50 4.86 4.62 °~O~°

GC Sector
On-Time Pullouts * 99.64% 99.78% 100% 99.68% 99.53% ~
MMBCMF 6,726 7,800 8,000 7,564 8,397 ~ZO~
In-Service On-time Performance 74.53% 80% 66.60% 66.76% ~‘

Bus Traffic Accidents Per 100,000 Miles 4.49 4.07 3.30 3.72 3.26

complaints per 100,000 Boardings 2.07 2.63 2.50 3.39 3.43 K~
Division I

On-Time Pullouts * 99.84% 99.81% 100% 99.66% 99.54% ~

MMBCMF 8,510 9,863 8,000 6,869 8,335 ~Z~’
In-Service On-time Performance 74.95% 78.22% 80% 67.39% 67.07% eZ~~s

Bus Traffic Accidents Per 100,000 Miles 4.51 3.39 3.30 3.23 2.60

Complaints per 100,000 Boardings 1.76 2.26 2.50 4.04 4.57 K~

Division 2

On-Time Pullouts * 99.44% 99.75% 100% 99.71% 99.53% s~*

MMBCMF 5,514 6,398 8,000 8,457 8,468 ~
In-Service On-time Performance 63.01% 67.53% 80% 65.53% 66.39% ~z~*

Bus Traffic Accidents Per 100,000 Miles 4.48 4.78 3 30 4.22 3 99

Complaints per 100,000 Boardings 2.38 3.07 2.50 2.78 2.51 K>
* A substantial portion ofthe Transit Radio System (TRS) source data is self-reported. There may be other outlates, cancellations, or lost
revenue service hours not reported through the TRS.
Sreen - High probabilityof achievingtheFY04target(on track).

.c~ellow- Uncertainif theFY04 targetwill beachieved -- slight problems,delaysormanagementissues.

~ed - High probabilitythat the FY04targetwill not beachieved-- significant problemsand/ordelays.
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GATEWAY CITIES SECTOR BUS SERVICE PERFORMANCE I
ON-TIME PULLOUT (OTP) PERCENTAGE

Definition: On-time Pullout Performance measures the percentage of buses leaving the operating division
within one minute of the scheduled pullout time. The higher the number, the more reliable the service.
Calculation: OTP% = [(100% - [(Total late and cancelled runs! by Total scheduled pullouts) X 100)]

100.0% —,- —

99.5%

99.0%

98.5%

OTP - Systemwide andDivisons I and2

Good

Sep-02 Oct-02 Nov-02 Dec-02 Jan-03 Feb-03 Mar-03 Apr-03 May-03 Jun-03 Jul-03 Aug-03

OTP Systemwide — Goal Div 1 —

Calculation: MMBCMF = (Total Hub Miles! by Chargeable Mechanical Related Roadcalls)

15,000
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5,000

3,000
Sep-02 Oct-02 Nov-02 Dec-02 Jan-03 Feb-03 Mar-03 Apr-03 May-03 Jun-03 Jul-03 Aug-03

L—MMBCMF Systemwide ~Goal Div 1 —*-- Div 2 — Sector Goal

[_____ Outlates & Cancellations by Sector’s Divisions

Div.

Gateway

—

Sched.

Pull-
Outs

Cities (

CANCELLATIONS

% of
Number Pull-outs

GWC)

OUTL.ATES

I % of
Number Pull-outs

% Total Outlates &
Cancellations

ON-TIME PULL-
OUT RATE

99.85%

REASONSFOR OUTLATES and
CANCELLATIONS

No Operator Bus Mechanical
Other

Available Failure

1

2
sys.

TOTAL

6038
5716

—

72055

ol 0.00%91 0.00%
I

231 0.03%

281 0.17%
181 0.12%

,

3271 0.45%

4.18%
2.93%

100.00%

99.83%
99.88%

99.51%

2 24 2
14 12 1

60 259 31

Definition: Average Hub Miles traveled between chargeable mechanical problems that result in a service
disruption of greater than ten minutes.
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GC SECTORBUS SERVICE PERFORMANCE - Continued

IN-SERVICE ON-TIME PERFORMANCE
Definition: This performance indicator measures the percentage of scheduled buses that depart selected
time points no more than 1 minute early and no more than five minutes later than scheduled.

Calculation: ISOTP% =1-((Number of buses departing early + Number of buses departing more than five
minutes late)!(Total buses sampled))

SystemwideandBusOperatingDivisions I and2
ISOTP - 1 Minute Tolerance for Running Hot

100%

90% ~hIIIIi~II)
Goal
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::~
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40%
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Running Hot - Systemwide and Divisions I and 2
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GC SECTOR BUS SERVICE PERFORMANCE - Continued
BUS TRAFFIC ACCIDENTS PER 100,000 HUB MILES

Systemwide and Divisons 1 and2
Definition: Average number of Traffic Accidents for every 100,000 Hub Miles traveled. This indicator measures
system safety.
Calculation: Traffic Accidents Per 100,000 Hub Miles = (The nu’mber of Traffic Accidents! by (Hub Miles! by
100,000)) _____[ 7.0

I~~ystemwide— Goal Div. 1 —~— Div. 2

COMPLAINTS PER 100,000 BOARDINGS
Systemwide and Divisons I and 2

Definition: Average number of customer complaints per 100,000 boardings. This indicator measures service
quality and customer satisfaction.
Calculation: Customer complaints per 100,000 Boardings = Complaints!(Boardings!1 00,000)
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South Bay Sector Scorecard Overview (SB)

This sector has two MTA operating divisions, Division 5 in Inglewood and Division 18 in Carson.
The sector will be responsible for the operation of approximately 560 Metro buses and 45 Metro
Bus lines carrying over 93.5 million boarding passengers each year.

This report gives a brief overview of sector operations’:
* On-Time Pullout Percentage
* In-Service On-Time Performance
* Mean Miles Between Chargeable Mechanical Failures (MMBCMF)
* Traffic Accidents per 100,000 Hub
* Complaints per 100,000 Boardings

FY04 FY04 Aug
Measurement FY02 FY03 Target YTD Month Status

Bus Systemwide
On~TimePullouts (system) * 99.61% 99.64% 100% 99.54% 99.51% ‘~-

Mechanical 5,796 6,883 7,500 6,050 5,892 KT~
In-Service On-time Performance 64.88% 69.23% 80% 63.28% 62.91% ‘~O~’
Bus Traffic Accidents Per 100,000 Miles 3.91 3.86 3.00 3 60 3.22

Complaints per 100,000 Boardings 3.54 4.23 3.50 4.86 4.62 K~’

SB Sector
On-Time Pullouts * 99.75% 99.68% 100% 99.56% 99.48% K~
MMBCMF 5,665 6,237 7,500 5,719 5,614 ‘zO~-
In-Service On-time Performance 63.67% 80% 57.60% 57.59%
Bus Traffic Accidents Per 100,000 Miles 4.03 4.00 2.70 3.26 2.50

Complaints per 100,000 Boardings 3.42 4.02 3.50 4.82 4.45 ‘~O~
Division 5

On-Time Pullouts * 99.74% 99.70% 100% 99.65% 99.57% ~zc~
MMBCMF 8,883 8,756 7,500 8,475 7,020 ~.

In-Service On-time Performance 63.31% 66.30% 80% 60.72% 60.83% ~

Bus Traffic Accidents Per 100,000 Miles 4.35 4.58 2.70 3.03 2.68

Complaints per 100,000 Boardings 2.47 2.86 3.50 2.83 2.51 •

Division 18
On-Time Pullouts * 99.76% 99.68% 100% 99.49% 99.41% K~*
MMBCMF 4,514 5,144 7,500 4,538 4,848
In-Service On-time Performance 60.19% 61 .23% 80% 56.00% 55.95%

Bus Traffic Accidents Per 100,000 Miles 3.80 3.57 2.70 3.45 2.37

Complaints per 100,000 Boardings 4.39 5.26 3.50 6.85 6.36
* A substantial portion of the Transit Radio System (TRS) source data is self-reported. There may be other outlates, cancellations, or lost
revenue service hours not reported through the TRS.
~reen - High probabilityof achievingthe FY04target(on track).

~ellow - Uncertainif the FY04targetwi/I be achieved -- slight problems,delaysor managementissues.

~ed - Highprobability that theFY04targetwill notbe achieved-- significantproblemsand/or delays.
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I SOUTH BAY SECTOR (SB) BUS SERVICE PERFORMANCE I
ON-TIME PULLOUT (OTP) PERCENTAGE

Definition: On-time Pullout Performance measures the percentage of buses leaving the operating division
within one minute of the scheduled pullout time. The higher the number, the more reliable the service.
Calculation: OTP% = [(100% - [(Total late and cancelled runs! by Total scheduled pullouts) X 100)]

OTP - Systemwide Trend and Division 5 and 18

Sep-02 Oct-02 Nov-02 Dec-02 Jan-03 Feb-03 Mar-03 Apr-03 May-03 Jun-03 Jul-03 Aug-03

[~OTP Systemwide — Goal Div 5 —a— Div 18

MEAN MILES BETWEEN CHARGEABLE MECHANICAL FAILURES
SystemwideandDivisions 5 and18

Definition: Average Hub Miles traveled between chargeable mechanical problems that result in a service
disruption of greater than ten minutes.
Calculation: MMBCMF(Total Hub Miles! by Chargeable Mechanical Related Roadcalls)

12,000

10,000

8,000

6,000

4,000

2,000

Good

~MMBCMF Systemwide ~Goal

Outlates & Cancellations by Sector’s Divisions

Sched.

Pull-

Div. Outs

South Bay (SB)

CANCELLATIONS

I %of

Number J Pull-outs

OUTLATES

I % of

Number Pull-outs

% Total Outlates &

Cancellations
ON-TIME PULL-

OUT RATE

99,65%

REASONSFOR OUTLATES and
CANCELLATIONS

No Operator Bus Mechanical Other
Available Failure

5

18

7648

8835

72055

ol 0.00%
~l 0.00%

33J 0.32%

521 0.37%

9.62%

13.81%

99.68%

99.63%

2 28 3

4 45 3
s’~’s.

TOTAL
I

23J 0.03% 3271 0.45% 100.00% 99 51% 60 259 31
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98.5%
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SB SECTOR BUS SERVICE PERFORMANCE - Continued
IN-SERVICE ON-TIME PERFORMANCE

Definition: This performance indicator measures the percentage of scheduled buses that depart selected
time points no more than 1 minute early and no more than five minutes later than scheduled.

Calculation: ISOTP% =1-((Numberof buses departing early + Number of buses departing more than five
minutes late)/(Total buses sampled))

Systemwide andBus Operating Divisions 5 and18
ISOTP - 1 Minute Tolerance for Running Hot
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SB SECTOR BUS SERVICE PERFORMANCE - Continued
BUS TRAFFIC ACCIDENTS PER 100,000 HUB MILES

Systemwide and Divisions 5 and 18
Definition: Average number of Traffic Accidents for every 100,000 Hub Miles traveled. This indicator measures
system safety.
Calculation: Traffic Accidents Per 100,000 Hub Miles = (The number of Traffic Accidents! by (Hub Miles! by
100,000))
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~~-~Systemwide—Goal

COMPLAINTS PER 100,000 BOARDINGS
Systemwide and Divisions 5 and18

Definition: Average number of customer complaints per 100,000 boardings. This indicator measures service
Calculation: Customer complaints per 100,000 Boardings = Complaints!(Boardings!1 00,000)
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Westside/Central Sector Scorecard Overview (WC)
This sector has three MTA operating divisions, Division 6 in Venice, Division 7 in West Hollywood,
and Division 10 in Los Angeles, near the Gateway building. The sector will be responsible for the
operation of approximately 625 Metro buses and 21 Metro Bus lines carrying nearly 86.1 million
boarding passengers each year.

This report gives a brief overview of sector operations’:
* On-Time Pullout Percentage
* In-Service On-Time Performance
* Mean Miles Between Chargeable Mechanical Failures (MMBCMF)
* Traffic Accidents per 100,000 Hub
* Complaints per 100,000 Boardings

FY04 FY04 Aug
Measurement FY02 FY03 Target YTD Month Status

Bus Systemwide
On-Time Pullouts(system)* 99.~1% 99.64% 100% 99.54% 99.51% -~Z~’

Mechanical Failures 5,796 6,883 7,500 6,050 5,892 K>
In-Service On-time Performance 64.88% 69.23% 80% 63.28% 62.91% ~

Bus Traffic Accidents Per 100,000 Miles 3.91 3.86 3.00 3.60 3.22

Complaints per 100,000 Boardings 3.54 4.23 3.50 4.86 4.62 ‘~O~

WC Sector
On-Time Pullouts * 99.59% 99.37% 100% 99.29% 99.35% ~
MMBCMF 6,099 5,720 7,500 4,950 4,664 ~
In-Service On-time Performance 67.88% 80% 62.63% 61 .57% ~

Bus Traffic Accidents Per 100,000 Miles 4.69 4.72 3.75 4.62 4.38 <:0>

Complaints per 100,000 Boardings 3.33 4.84 3.75 6.41 6.61

Division 6
On-Time Pullouts * 99.73% 99.85% 100% 99.87% 99.53% K~
MMBCMF 9,241 8,335 7,500 9,865 8,376 •
In-Service On-time Performance 64.64% 65.93% 80% 63.05% 62.17% K~
Bus TrafficAccidents Per 100,000 Miles 4.18 4.52 3.75 4.38 4.55 ~0>

Complaints per 100,000 Boardings 4.51 6.10 3.75 8.49 5.89

Division 7
On-Time Pullouts * 99.59% 99.38% 100% 99.31% 99.42% K~’
MMBCMF 6,942 5,389 7,500 4,149 3,578 ~0>
In-Service On-time Performance 67.96% 68.80% 80% 62.96% 61.32% <0>
Bus Traffic Accidents Per 100,000 Miles 5.23 4.95 3.75 5.32 4.68

Complaints per 100,000 Boardings 3.36 4.74 3.75 6.62 6.57

Division 10
On-Time Pullouts * 99.56% 99.26% 100% 99.11% 99.15% <0’

MMBCMF 5,121 5,734 7,500 5,317 7,235 K>
In-Service On-time Performance 63.56% 67.34% 80% 62.21% 61.66%

Bus Traffic Accidents Per 100,000 Miles 4.23 4.55 3.75 4.08 4.10

Complaints per 100,000 Boardings 3.13 4.73 3.75 5.90 6.76
* A substantial portion of the Transit Radio System (TRS) source data is self-reported. There may be other outlates, cancellations, or lost

revenue service hours not reported through the TRS.
reen- High probability ofachievingtheFY04target(on track).

‘c*’ellow - Uncertainif theFY04targetwill beachieved -. slight problems,delaysormanagementissues

- High probability that the FY04targetwill notbeachieved.-. significantproblemsand/or delays.
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I WESTSIDE/CENTRAL SECTOR (WC) BUS SERVICE PERFORMANCE
ON-TIME PULLOUT (OTP) PERCENTAGE

Definition: On-time Pullout Performance measures the percentage of buses leaving the operating division
within one minute of the scheduled pullout time. The higher the number, the more reliable the service.
Calculation: OTP% = [(100% - [(Total late and cancelled runs! by Total scheduled pullouts) X 100)]

OTP - Systemwide Trend and Divisions 6, 7 and 10

r~’~

Div 6 —W-- Div 7 —~ — Dtiy,~2J

MEAN MILES BETWEEN CHARGEABLE MECHANICAL FAILURES

Definition: Average Hub Miles traveled between chargeable mechanical problems that result in a service
disruption of greater than ten minutes.
Calculation: MMBCMF = (Total Hub Miles! by Chargeable Mechanical Related Roadcalls)
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Outlates & Cancellations by Sector Division

Div.

Sched.

Pull-
Outs

CANCELLATIONS

I % of
Number Pull-outs

OUTLATES

I % of
Number Pull-outs

% Total Outlates &
Cancellations

ON-TIME PULL-
OUT RATE

REASONSFOR OUTLATES and
CANCELLATIONS

No Operator Bus Mechanical
Other

Available Failure

Westside/Central
6 2226
7 8951

10 8587
—

(WC)
21 0.00%
51 0.05%41 0.00%

il 0.15%

471 0.48%
691 0.61%

1.26%
17.57%
22.59%

99,47%
99.85%
99.47%
99.39%

1 1 1

15 33 4
15 46 12.s~’s.

TOTAL 72055
I

231 0.03% 327J 0.45% 100.00% 99.51% 60 259 31
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WC SECTOR BUS SERVICE PERFORMANCE - Continued
IN-SERVICE ON-TIME PERFORMANCE

Definition: This performance indicator measures the percentage of scheduled buses that depart selected
time points no more than 1 minute early and no more than five minutes later than scheduled.

Calculation: ISOTP% =1-((Number of buses departing early + Number of buses departing more than five
minutes late)/(Total buses sampled))

Systemwide and Bus OperatingDivisions 6, 7 and10
ISOTP - 1 Minute Tolerance for Running Hot
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WC SECTOR BUS SERVICE PERFORMANCE - Continued
BUS TRAFFIC ACCIDENTS PER 100,000 HUB MILES
Systemwide and Bus Operating Divisions 6, 7 and 10

Definition: Average number of Traffic Accidents for every 100,000 Hub Miles traveled. This indicator measures
system safety.
Calculation: Traffic Accidents Per 100,000 Hub Miles = (The number of Traffic Accidents I by (Hub Miles I by
100,000))
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—Systemwide —Goal Div. 6 —~---Div.7 —°— Div. 10

COMPLAINTS PER 100,000 BOARDINGS
Systemwide and Bus Operating Divisions 6, 7 and 10

Definition: Average number of customer complaints per 100,000 boardings. This indicator measures service
quality and customer satisfaction.
Calculation: Customer complaints per 100,000 Boardings = Complaints/(Boardings!1 00,000)
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Metro Rail Scorecard Overview

Metro Rail operates one heavy rail line, Metro Red Line from Union Station to North Hollywood
and two light rail lines, Metro Blue Line from downtown to Long Beach and Metro Green Line
along the 105 freeway. Metro Rail is responsible for the operation of approximately 74 heavy rail
cars and 66 light rail cars carrying nearly 5.8 million boarding passengers each year.

This report gives a brief overview of sector operations’:
* On-Time Pullout Percentage
* In-Service On-Time Performance
* Mean Miles Between Chargeable Mechanical Failures (MMBMF)
* Traffic Accidents per 100,000 Train Miles
* Complaints per 100,000 Boardings

FY04 FY04 Aug

Measurement FY02 FY03 Target YTD Month Status

Metro Red Line (MRL)
On-Time Pullouts 99.89% 99.36% 99.00% 100.00% 100.00% 5

Mechanical ~:~:n Chargeable 9,842 9,495 10,000 13,800 14,745 5
In-Service On-time Performance 99.60% 99.15% 99.50% 99.11% 99.19% S~j3
Traffic Accidents Per 100,000 Train Miles 0.22 0.07 0.20 0.00 0.00 5

Complaints per 100,000 Boardings 0.73 1.20 0.85 1.15 1.49 K>

Metro Blue Line (MBL)
On-Time Pullouts 99.43% 99.07% 99.00% 99.73% 99.59% 5

Between Chargeable 4,897 6,399 10,000 10,106 9,896 5
In-Service On-time Performance 98.70% 97.59% 98.50% 98.60% 98.74% 5
Traffic Accidents Per 100,000 Train Miles 0.97 0.82 0.70 0.69 0.00 S

Complaints per 100,000 Boardings 0.97 1.30 0.88 1.11 1.21 <0>

MetroGreen Line (MGrL)

On-Time Pullouts 99.62% 98.99% 99.00% 99.79% 100.00% <0>

~ ~:~:n Chargeable 3,990 5,617 10,000 10,182 10,764 S
In-Service On-time Performance 99.16% 98.21% 99.50% 98.94% 98.92% 5
Traffic Accidents Per 100,000 Train Miles 0.00 0.14 0.20 0.00 0.00 5

Complaints per 100,000 Boardings 1.22 1.26 0.88 1.19 1.33 <0>

Metro Gold Line (MG0L)
On-Time Pullouts TBD 100.00% 100.00% 5
Mean Miles Between Chargeable 10000 11 391 11 391 ~

Mechanical Failures , , ,

In-Service On-time Performance TBD 98.91% 98.38% 5
Traffic Accidents Per 100,000 Train Miles TBD 1.02 1.23 -~c~

Complaints per 100,000 Boardings TBD 5.35 5.35

5 Green - High probability ofachieving the FY03 target (on track).

Yellow - Uncertain if the FY03 target will be achieved -- slight problems, delays or management issues.

Red - High probability that the FY03 target will not be achieved -- significant problems and/or delays.
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RAIL SERVICE PERFORMANCE I
L ON-TIME PULLOUTS 1

Definition: On-time Pullouts measures the percentage of trains leaving the yard within ninety seconds of
the scheduled pullout time. The higher the number, the more reliable the service.
Calculation: OTP% = [(100% - [(Total cancelled pullouts plus late pullouts)! by Total scheduled
pullouts) X by 100)] __________ ______ ________ _____
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IN-SERVICE ON-TIME PERFORMANCE 1

RAIL SERVICE PERFORMANCE - Continued

Definition: In-Service On-Time Performance measures the percentage of trains leaving all timecheck
points on any run no earlier than thirty seconds, nor later than 5 minutes of the scheduled time. The
higher the number, the more reliable the service.

Calculation: ISOTP% = [(100% minus [(Total runs in which a train left any timecheck point either late or
early) I by Total scheduled runs) X by 100)]
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RAIL SERVICE PERFORMANCE - Continued

I Scheduled Revenue Service Hours Delivered by Rail Line

Definition: This performance indicator measures the percentage of scheduled Revenue Service Hours
delivered after subtracting cancellations, outlates and in-service delays.
Calculation: SRSHD% = (1-(Total Service Hours Lost! by Total Scheduled Service Hours))
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RAIL SERVICE PERFORMANCE - Continued

I Mean Miles Between Chargeable Mechanical Failures

Definition: Mean vehicle miles between Revenue Vehicle Failures. NTD defined Revenue Vehicle
Failures are vehicle systems failures that occur in revenue service and during deadhead miles in which the
vehicle did not complete its scheduled revenue trip or in which the vehicle did not start its next scheduled
revenue trip.
(Calculation: MVMBRVF = Total Vehicle Miles I Revenue Vehicle Systems Failures

r 16,000
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I BUS SERVICE PERFORMANCE I

100.0%

99.5%

990%

ON-TIME PULLOUT PERCENTAGE *

Definition: On-time Pullout Performance measures the percentage of buses leaving the operating division
within one minute of the scheduled pullout time. The higher the number, the more reliable the service.
Calculation: OTP% = [(100% - [(Total late and cancelled runs! by Total scheduled pullouts) X 100)]

* A substantial portion of the Transit Radio System (TRS) source data is self-reported. There may be other outlates,

cancellations, or lost revenue service hours not reported through the TRS.

OTP - Systemwide Trend

Oct-02 Nov-02 Dec-02 Jan-03 Feb-03 Mar-03 Apr-03 May-03 Jun-03 Jul-03 Aug-03

OTP by Sector Bus Operating Divisions
June - August 2003

98.5% —

Sep-02

100%

San Gabriel valley

(SGV)

iI~I I I 11~
SB Div5Divl8 WC DivO Div7DivlO

South Bay lSBl

~Jun-03 DJul-03 DAug-03 Westside/
Central (WC)

FTI Tcl Mv Norwalk

Trans.

Contracted Services

(CS)

Outlates & Cancellations by Sector Divisions

Sched.
CANCELLATIONS OUTLATES

REASONS FOR OUTLATES and

Pull-
Div. Outs Number

% of
Pull-outs Number

% of
Pull-outs

% Total Outlates &
Cancellations

ON-TIMEPULL-
OUTRATE

No Operator
Available

Bus Mechanical
Failure

Other

San Fernando Valley (SFV) 99.60e!

8 5440 0 0.00% 14 0.22% 4.60% 99.78% 1 11 2

15 7161 0 0.00% 36 0.37% 10.88% 99.63% 0 33 3

San Gabriel Valley (SGV) 9974°!
3 6076 0 0.07% 22 0.18% 6.28% 99.75% 0 22 0

9 5377 3 0.04% 7 0.24% 6.28% 99.73% 6 4 0

Gateway Cities (GWC) 99.85°!

1 6038 0 0.00% 28 0.17% 4.18% 99.83% 2 24 2
2 5716 9 0.00% 18 0.12% 2.93% 99.88% 14 12 1

South Bay (SB) 99.65°!
5 7648 0 0.00% 33 0.32% 9.62% 99.68% 2 28 3

18 8835 0 0.00% 52 0.37% 13.81% 99.63% 4 45 3

Westsid e/Central (WC) 99470/

6 2226 2 0.00% 1 0.15% 1.26% 99.85% 1 1 1
7 8951 5 0.05% 47 0.48% 17.57% 99.47% 15 33 4

10 8587 4 0.00% 69 0.61% 22.59% 99.39% 15 46 12
TOTAL 72055 23 0.03% 327 0.45% 100.00% 9951% 60 259 31

(~EI~Good

Goal

99%

98%
SFv Div 8 Dlv 15 SGv Div 3 Div 9 GW Div 1 Div 2

San Fernando valley
(SFV)

GatewayCities IGWCI
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IN-SERVICE ON-TIME PERFORMANCE
Definition: This performance indicator measures the percentage of scheduled buses that depart selected
time points no more than 1 minute early and no more than five minutes later than scheduled.

Calculation: ISOTP% =1-((Number of buses departing early + Number of buses departing more than five
minutes late)I(Total buses sampled))

SystemwideTrend

Bus Operating Divisions
ISOTP- 1 MinuteTolerancefor RunningHot

0%
Sep-02 Oct-02 Nov-02 Dec-02 Jan-03 Feb-03 Mar-03 Apr-03 May-03

L—’~’EARLY“ON-TIME LATE —ON-TIME GO~4~j

Jun-03 Jul-03 Aug-03

100%

80%

60%

40%

20%

On-Time Goal

Div.9 Div.1 Div.2 Div.5 Div.18

L!~ARLY DON-TIME 0 LATE
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BUS SERVICE PERFORMANCE - Continued

ISOTP By Sectors’ Divisions

Year-to-Date Compared To Last Year

FY03 IFY04-YTDI Variance
San Fernando Valley Sector (SFV)_______
Division 8

Early 7.09% 6.79% -0.30%
On-Time 70,09% 70.15% 0.06%

Late 22.82% 23.06% 0.24%
Division 15

Early 8.08% 8.38% 0.30%
On-Time 66.13% 66.52% 0.39%

Late 25.78% 25.09% -0.69%
Gateway Cities Sector (GWC)
Division I

Early 8.49% 9.19% 0.70%
On-Time 78.22% 67.39% -10.83%

Late 13.29% 23.45% 10.16%
Division 2

Early 11.75% 14.44% 2.69%
On-Time 67.53% 65.53% -2.00%

Late 20.73% 20.03% -0.70%
South Bay Sector (SB)
Division 5

Early 12.57% 17.21% 4.64%
On-Time 66.30% 60.72% -5.58%

Late 21.13% 22.07% 0.94%
Division 18

Early 10.97% 12.01% 1.04%
On-Time 61 .23% 56.00% -5.23%

Late 27.80% 31.99% 4.19%

FY03 FYO4-YTD Variance
San Gabriel Valley Sector (SGV)
Division 3
Early 8.47% 10.02% 1.55%
On-Time 71 .08% 67.89% -3.19%
Late 20.45% 22.10% 1.65%
Division 9

Early 11.47% 13.10°/a 1.63%
On-Time 67.47% 64.24% -3.23%

Late 21 .06% 22.66% 1.60%
Westside/CentralSector(WC)
Division 6
Early 12.83% 16.37% 3.54%
On-Time 65.93% 63.05% -2.88%
Late 21 .25% 20.58% -0.67%
Division 7
Early 12.03% 14.95% 2.92%
On-Time 68.80% 62.96% -5.84%
Late 19.16% 22.09% 2.93%
Division 10

Early 11.91% 12.35% 0.44%
On-Time 67.34% 62.21% -5.13%

Late 20.75% 25.45% 4.70%

SYSTEMWI DE______
Early 10.70% 12.35% 1.65%

On-Time 69.23% 63.28% -5.95%
Late 20.06% 24.05% 3.99%
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BUS SERVICE PERFORMANCE - Continued

SCHEDULED REVENUE HOURS DELIVERED

Definition: This performance indicator measures the percentage of scheduled Revenue Hours delivered after
being offset by cancellations, outlates and in-service equipment failures.

Calculation: SRHD% = 1- ((In-Service Delay Revenue Hours plus Cancelled Revenue Hours) divided by (Total
Scheduled Service Hours + Temporary Revenue Hours + Hollywood Bowl and Race Track Revenue Hours + In
Addition Revenue Hours))

Systemwide Trend

Sep-02 Oct-02 Nov-02 Dec-02 Jan-03 Feb-03 Mar-03 Apr-03 May-03 Jun-03 Jul-03 Aug-03

Performance Year-to-Date Compared To Last Year

FY03 JFY04-YTDf Variance

Division 8 99.25% 98.84% -0.41%
Division 15 98.99% 97.98% -1.01%

Gateway Cities Sector (GWC)
Division 1 I 99.34% I 9837%
Division 2199.06%I 98.91%

-0.97%
-0.16%

South Bay Sector (SB)
Division 5 99.12% 98.81% -0.31%

Division 18 98.85% 98.28% -0.57%

SRSHD
San Gabriel Valley Sector (SGV)

FY03 FYO4-YTD Variance

Division 3 99.03% 98.87% -0.16%
Division 9 99.44% 99.16% -0.29%

Westside/Central Sector (WC)
Division 6
Division 7

Division 10

-3.07%98.97%
99.00%
98.92%

9589%
97.87%
97.48%

-1.13%
-1.43%

SystemwideI 99.07% I 98.33% I -0.74%I

100.00%

99.50%

99.00%

98.50%

98.00%

97.50%

97.00%

GOAL

- . -- I. -

SRSHD
San Fernando Valley Sector (SFV~

WestsidelSan Fernando valley San Gabriel valley
Gateway Cities (GWC) South Bay (SB) Central (WC)(SFV) (SGV)

100%

95%

90%
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I MAINTENANCE PERFORMANCE I
MEAN MILES BETWEEN CHARGEABLE MECHANICAL FAILURES

Definition: Average Hub Miles traveled between chargeable mechanical problems that result in a

service disruption of greater than ten minutes.

Calculation: MMBCMF = (Total Hub Miles I by Chargeable Mechanical Related Roadcalls)

Systemwide Trend

8,500

8,000

7500 Goal

6,000

5,500
Upis

5,000 Good

4,500

4,000
Sep.02 Oct-02 Nov-02 Dec-02 Jan-03 Feb-03 Mar-03 Apr-03 May-03 Jun-03 Jul-03 Aug-03

Bus Operating Sector Divisions
June - August 2003

~

16,000 -r~-- 1~FVL (S_gy) (QW~)~ Gentr.aJ(WCL

14,000 — — —-- — — — —~

12,000 ——-—--——-—-— — — — — — —

10,000 ——--———-— — — — — Ii— —
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0 Jul-03

Fleet Mix by Fuel Type
SanFernando valley SanGabriel valley ~ t-.ai~ S,~,,thR~vt~Bl

100%
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40%
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MAINTENANCE PERFORMANCE - Continued

Fleet Mix by Fuel Type Systemwide (MTA and Contract Services)

Number of Buses Percent of Buses
CNG 1,912 74.92%
Diesel (Except FlexMetro) 516 20.22%
FlexMetro Diesel 31 1.21%
Gasoline 59 2.31%
Propane 34 1.33%
Total 2,552 100.00%

Average Age of Fleet by Sectors’ Divisions

SFV SGV GWC SB
Div 8 Div 15 Div 3 Div 9 Div I Div 2 Div 5 Div 18
6.4 5.9 6.4 5.4 3.8 3.3 3.7 5.8

WC
Div6 Div7 DivlO

9.4 4.3 5.5

PAST DUE CRITICAL PREVENTIVE MAINTENANCE PROGRAM JOBS (PMP’s)
Definition: Average past due critical scheduled preventive maintenance jobs per bus. This indicator
measures maintenance management’s ability to prioritize and perform critical repairs and indicates the
general maintenance condition of the fleet.
Calculation: Past Due Critical PMP’s = (Total Past Due Critical PMP’s I by Buses)

Systemwide Trend

0.5
Goal

0.4

Sep-02 Oct-02 Nov-02 Dec-02 Jan-03 Feb-03 Mar-03 Apr-03 May-03 Jun-03 Jul-03 Aug-03

PastDue Critical PMPs - by Sectors’ Divisions
June- August 2003

1.00 — ————-—--- _________ _______ ________ _______

0.90 - --- -- -- -- -~ - ---I
0 80 — San,Eenand~~vaIIey_~an Gabrielvaj)5y — GatewayCities — S~thBay,tSB1 ~ — —

0.70 —~----— _~_~Y~_ ~~GW~L -— — Central(WC) —

0.60 — —- — - — — — — — — —,~ ~~‘i~-f~__
Div,8 Div.15 Div.3 Div.9 Div.1 Div.2 Div.5 Div.18 Div,6 Div.7 Div.10

I_~Jun-03~,~9~I~~~IJ
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I ATTENDANCE I
MAINTENANCE ATTENDANCE

Definition: Maintenance Mechanics and Service Attendants - % attendance Monday through Friday for
the month.
Calculation: 1-(FTE5 absent! by the total FTEs assigned)

Systemwide Trend

1000%

Good

90,0%
Sep-02 Oct-02 Nov-02 Dec-02 Jan-03 Feb-03 Mar-03 Apr-03 May-03 Jun-03 Jul-03 Aug-03

98.0%
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Maintenance Attendance - By Sectors’ Divisions (By Current Month)
June-August 2003
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I SAFETY PERFORMANCE I
BUS TRAFFIC ACCIDENTS PER 100,000 HUB MILES

Definition: Average number of Traffic Accidents for every 100,000 Hub Miles traveled. This indicator
measures system safety.

Calculation: Traffic Accidents Per 100,000 Hub Miles = (The number of Traffic Accidents! by (Hub
Miles! by 100,000))

3.0

2.5

2.0
Sep-02

Systemwide Trend

Note: The thirteen months prior to the reporting month are re-examined each month to allow for reclassification of accidents and late
filing of reports.

8.0

6.0

4.0

2.0

0.0

Bus Operating Divisions - by Sectors’ Divisions
June - August 2003

5.0

4.5

4.0

3.5

Goal
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BUS PASSENGERACCIDENTSPER 100,000 BOARD1NGS*

Definition: Average number of Passenger Accidents forevery 100,000 Boardings. This indicator
measures system safety.
Calculation: Passenger Accidents Per 100,000 Boardings = (The number of Pasengers Accidents I by
(Boardings! by 100,000))

SystemwideTrend

Sep-02 Oct-02 Nov-02 Dec-02 Jan-03 Feb-03 Mar-03 Apr-03 May-03 Jun-03 Jul-03 Aug-03

Note: The thirteen months prior to the reporting month are re-examined each month to allow for reclassification of accidents and late
filing of reports.
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RAIL ACCIDENTS PER 100,000 REVENUE TRAIN MILES
Definition: Average number of Rail Accidents for every 100,000 Revenue Train Miles traveled, This
indicator measures system safety.

Calculation: Rail Accidents Per 100,000 Revenue Train Miles = (The number of Rail Accidents! by
(Revenue Train Miles!by 100,000)) _________ -

3.0

2,5

2.0

1.5

1.0

0.5

RAIL PASSENGER ACCIDENTS PER 100,000 BOARDINGS*
Definition: Average number of Rail Passenger Accidents forevery 100,000 Boardings. This indicator
measures system safety.
Calculation: Rail Passenger Accidents Per 100,000 Boardings = (The number of Rail Passenger
Accidents! by (Train Boardings I by 100,000))

0.3

-0.1
Sep-02 Oct-02 Nov-02 Dec-02 Jan-03 Feb-03 Mar-03 Apr.03 May-03 Jun-03 Jul-03 Aug-03

Green Line Gold Line

0.2-
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—A--- Red Line —‘— Blue Line Green Line Gold Line

I —e--- Red Line —a—-- Blue Line

Metro Operations Monthly Report for August 2003
Page 37



I CUSTOMER SATISFACTION I
COMPLAINTS PER 100,000 BOARDINGS

Definition: Average number of customer complaints per 100,000 boardings. This indicator measures
service quality and customer satisfaction.
Calculation: Customer complaints per 100,000 Boardings = Complaintsl(Boardings!1 00,000)

Systemwide Trend

7.0 ———- .—-- -——..— -——-— -—--— ——-- - ——- — ~— -— —-—— ——-— ---- -

Goal
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E WORKERS COMPENSATION CLAIMS I
New Workers Compensation Claims per 100 Employees

Definition: This indicator measures the total new indemnity claims per 100 Transit Operations
employees filed each month (Includes: Transportation, Maintenance, Rail and all Administration).
Calculation: Workers Compensation Claims per 100 Employee-Month = Total New Workers
Compensation Claims filed by Transit Operations Employeesl(Total Transit Operations positions in which
there is an incumbent during the monthll0O).

Metro Operations Trend

NEW CLAIMS PER 100 EMPLOYEE-MONTH BY BUS SECTORS’ DIVISION & RAIL

Definition: This indicator reflects a three-month view of Bus & Rail new indemnity claims per 100
employees in which there is an incumbent each month.
Calculation: New workers compensation claims per 100 employees by Division & Rail for three months
= Total new workers compensation claims filed by Division & Rail employees!(total positions occupied in
the Division & Rail during the month/i 00).

Bus & Rail - by Bus Sectors’ Divisions and Rail
June - August 2003
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“HOW YOU DOIN’?” PERFORMANCE INCENTIVE PROGRAM I

I
Monthly Calculations - August 2003

Metro Bus - Maintenance
Definition: A performance awareness program designed to increase productivity and efficiency.

Calculation: Performance by Division are ranked from best to worst. A score of 1 to 11 is assigned, with 11 being the best and 1 being the worst.
Each score for each performance indicator is then multiplied by the weight assigned to the particular performance indicator and then summed.
Summed values are sorted from high to low and the Division with the highest score wins the program award for the month.

Maintenance

Weight Dlvi Div2 Div3 DivS Div6 Div7 DivO DivO DivlO Divl5 DivlO

On-Time Pullouts 35% 0.99536 0.99528 0.99638 0.99569 0,99865 0.99419 0.99743 0.99814 0.99150 0.99497 0.99411
Points 6 5 8 7 11 3 9 10 1 4 2

Miles Between
MechanicalFailures 30% 8335 0468 4631 7020 8376 3578 6069 8402 5667 7235 4848

Points 8 11 2 6 9 1 5 10 4 7 3

Attendance 15% 0,9604 0.9610 0.9748 0.9771 0.9890 09550 0.9521 09831 0.9638 0.9699 09597

Points 4 5 8 9 11 2 1 10 6 7 3

New wc claims/100

Emp 20% 1,0638 0.9524 0.0000 0,7874 0.0000 0.7813 1.0309 00000 21583 1.4184 0.6803

Points 3 5 11 6 11 7 4 11 1 2 8

Totals 5.70 6.80 6.80 6.00 10.40 3.05 5.60 10.20 2.65 4.95 3.65

FINAL Maintenance Division Ranking (Sorted)

RANKING DIV. Div 6 Div 9 Div 2 Div 3 Div 5 Div 1 Div 8 Div 15 Div 18 Div 7 Div 10
Score 10,40 10.20 6.80 6.80 6,80 5.70 5.60 4,95 3.65 3,05 2.65

Rank 1st 2nd 3rd 3rd 3rd 6th 7th 8th 9th 9th 11th

11.00 -—— —

10.00 -

9.00

0.00

7.00
£5
~ 6.00
-o
a. 5.00

4.00

3.00

2.00

10.20

MAINTENANCE

5.70

6.80

4.95

Div6 Div9 Div 2 Div 3 Div5 Divi DivS DivlS Divl8 Div7 DivlO
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“HOW YOU DOIN’?” PROGRAM - Continued

Monthly Calculations - August 2003
Metro Bus - Transportation

Definition: A performance awareness program designed to increase productivity and efficiency.

Calculation: Performance by Division are ranked from best to worst. A score of 1 to 11 is assigned, with 11 being the best and 1 being the worst.
Each score for each performance indicator is then multiplied by the weight assigned to the particular performance indicator and then summed.
Summed values are sorted from high to low and the Division with the highest score wins the program award for the month.

On-Time Pul(outs
Points

I ransportation

In-Service On-Time
Performance
Points

Weight Divi Div2 Div3 DivS Div6 Div7 DieS Div9 DiviO DiviS DivlO

15% 0.6707

9

RunningHot
Points

15% 0.99536 0,99528 0.99638 0.99569 0.99865 0.99419 0,99743 0.99814 0.99150 099497 0.99411

6 5 8 7 11 3 9 10 1 4

0.6639

8

~,ccidentRate
Points

0.6548 0.6083 0.6217 0.6132 0.7060 0.6491 0.6166 0.6805 0.5595

7 2 5 3 11 6 4 10 1

Complaints/I 00K
Boardings
Points

20% 00960 0.1573 01215 0.1775 01827 01662 00720 01261 0.1411 0.0816 0,123t

9 4 8 2 1 3 11 6 5 10 7

Nlew wc claims iioo

10% 45732

7

Emp
Points

15% 2,6019 3.9898 39804 26778 45480 4.6787 20060 1 9618 40962 3.6713 2.3671

8 4 5 7 2 1 10 11 3 6

2.5121 2.6019 25118 5.8915 6.5702 32369 78109 67584 5.3101 6357f

10 9 11 5 3 8 1 2 6 4

25% 2.3209 2.7054 1.1660 2 1335 32496 33352 2.4527 1 5291 37973 0.9664 0 734~
6 4 9 7 3 2 5 8 1 10 11

Totals 7.45 5.35 7.75 5.65 4.15 2.45 8.75 7.35 2.65 0.10 6.35

FINAL Transportation Division Ranking (Sorted)

RANKING DIV. DivS Div 15 Div 3 Div 1 Div 9 Div 18 Div 5 Div 2 Div 6 Div 10 Div 7

Score 8.75 8.10 7.75 7.45 7.35 6.35 5.65 5.35 4,15 2.65 2.45
Rank 1st 2nd 3rd 4th 5th 6th 7th 8th 9th 9th 11th

11.00

10.00

8.00
~ 7.00
~ 6.00

5.00
4.00

3.00
2.00

1.00
0.00
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“HOW YOU DOIN’?” PROGRAM - Continued

Monthly Calculations - August 2003
Metro Rail

Definition: A performance awareness program designed to increase productivity and efficiency.

Calculation: Performance indicators are ranked from best to worst. Performance percentages for various indicators are averaged and outcomes are
are sorted from high to low. The rail line competes with itself on its own improvement over prior year performance. The percentage score showing best
improvement (or least decline) wins the program award for the month.

[_ Metro BlueLine Metro Red Line I
Wayside Availability Aug-02

Track 100 00/’

Signals 100 00 /~

Power 99 950/

wayside Performance 99.98%

Aug-03
100 00%
99~990/
99 48%
99.82%

Yearly Yna,ly
improvement Aug-02 Aug-03 improvement

0.00°! 100.00% 100.00% 0.00%
-001/0 9997% 9970% -0.27%

-0.47°! 100.00% 100 00% 0 00%
-0 16°! 99.99% 99.90% -0.09%

Yeariy
Aug-02 Aug-03 Improvement

Yearly
Aug-02 Aug-03 Impr000meet

Vehicle Availability
Vehicle Performance 99.72%

OperatorAvailability
Operators 99.83%

Service Performance
ISOTP - Rail 98,20%

99.29%

99.71%

98.47%

-0.43% 99.52% 99.57% 0.05%

-0.12% 99.98% 100.00% 0.02%

0.27% 99.47% 99.27% -0.20%

au Line Performance 99.43% 99.32% -0.11% 99.74% 99.69% -0.05%

Rank 1st 2nd 3rd N.A.
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