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ACTION: AWARD CONTRACT FOR BUS INSPECTION
OneGatewayPlaza SERVICES TO FIRST TRANSIT INC.

Los Angeles,CA

90012-2952

RECOMMENDATION

AuthorizetheChiefExecutiveOfficer to awarda thirty-month,firm fixed-price
contract,ContractNo. 0P33204010,to First Transit,Inc. (FT)for bus inspection
servicesof 30 forty-five foot transitbusesin an amountnot to exceed$337,587
inclusiveof an optionfor inspectionof70 forty-five foot transitbuses,effective
November1, 2003.

RATIONALE

FederalTransitAdministration(FTA) Regulations(49CFRSection663)requires
“in-plant” inspectionsof all newbuspurchaseswhenthequantityof busesbeing
purchasedexceedstenvehicles. Basedon experience,andto avoiddisrupting
normalbusmaintenanceactivities, staffhasfoundthat it is morecosteffectiveto
outsourcethesemandatedbusinspections,ratherthanhaveMTA maintenance
personnelperformthem. In addition,theproposedoutsourcingis consistentwith
recommendationsof theOffice of theInspectorGeneral(OIG).

Theproposedbusinspectorsprovidean independentreviewandtestingof the
manufacturer’squality throughoutthemanufacturingprocessto insurecompliance
with thetechnicalspecifications.The inspectorsalsoinsurecompliancewith
FederalBuy Americarequirements,providetechnicalfeedbackto theMTA’s
ProjectManagerandEngineers,and,if necessary,providespecialiststo assistin
resolvingany identifiedproblems. In additionto theon-sitecontractedinspectors,
MTA augmentsthesecontractedinspectionswith periodicon-siteinspectionsby
theprojectmanagementteam,andconductsdetailedcontractcomplianceauditson
ascheduledbasis(usuallyconductedon every

50
th bus).



Background

TheMetropolitanTransitAuthority (MTA) hascontractedbusinspectionservicessince2000,
frequentlyat multiplemanufacturinglocations. In January2002,theMTA Boardof Directors
approveda contractwith NorthAmericanBusIndustriesto manufacture30 forty-five foot
compositebuses.In January2003, theBoardauthorizedexercisingacontractoptionfor an
additional70 forty-five foot compositebuses.Thesebuseswill bedeliveredbetweenFY04 and
FY06. MTA believesthatfull-time businspectionsfor thesevehiclescanbemoreefficiently
performedby usingcontractedservices,ratherthanborrowingmechanicalstafffrom MTA
operatingdivisions. Borrowingthis manystaff from operatingdivisions hasbecome
increasinglydisruptiveto normalbusmaintenanceactivities.

Separately,in January2000, anOffice oftheInspectorGeneral(OIG) Audit Report
recommendedthatmanagementmakesignificant changesto ensuretheintegrity of thebus
inspectionprogram(OIG Audit99-AUD-003). Basedon theseconsiderations,theChief
ExecutiveOfficer (CEO)directedBusTransitOperationsto investigateoutsourcingbus
inspections.

TheMTA doesnot havestaffspecificallysetasideto performbusinspections.MTA Warranty
EquipmentMechanics(WEMs),who previouslyperformedtheseinspections,areassignedto
otherwarrantyprojects. AlthoughtheVehicleTechnologyDepartmentworkscloselywith the
busmanufacturer’sQuality AssuranceDepartment,FTA standardsandbestindustrypractices
perform independentsourcereviewsandtestthemanufacturer’squality throughoutthe
manufacturingprocessto insurecompliancewith thetechnicalspecifications.In addition,the
inspectorsinsurecompliancewith FederalBuy America requirements,providetechnicalfeed
backto theMTA’s ProjectManagerandEngineersandwrittenstatusreportson problems
encountered.WEMs, while proficient in generalmechanicalduties,arenot skilled in theareas
of structuralmanufacturingand assemblyof vehicles,andin the interpretationof contractual
requirements.Therecommendedcontractorhasstaffwith therequiredcapabilitiesand hasthe
ability to providespecialists,if necessary.

Outsourcingof businspectionsis allowableunderall currentlaborcontracts,andis consistent
with OIG’s auditreportrecommendations.All existingMTA inspectionstaffwill beusedin the
start-upandfinal acceptanceinspectionconductedin Los Angeles,asrequiredby thelabor
contract. Pricingfor inspectionof thethirty BaseOrderbuseswill be $113,035,while pricing
for inspectionoftheseventyOptionOrderbuseswill total$224,552.

FINANCIAL IMPACT

Fundingof $337,587for this serviceis includedin theFY04 budgetin costcenternumber3320,
Vehicle Technology,projectnumber200004,BusAcquisitions. Sincethis is a multi-year
contract,thecostcentermanagerandDeputyChiefExecutiveOfficerwill be accountablefor
budgetingthecostin futureyears. In FY03, $70,737wasexpendedonbus inspectionservices.
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ALTERNATIVES CONSIDERED

Performingbusinspectionssolelywith MTA staffwasconsidered.MTA managementdoesnot
recommendthis alternativebecauseit is disruptivefor SectorsandDivision Operationsto loan
sufficientMTA maintenancestaff to conductfactoryinspections.Furthermore,outsourcingbus
inspectionpersonnelto performquality assuranceoversightis consistentwith thefindings in the
OIG’s reporton theMTA businspectionprogram. It is alsothemostcost-effectivewayto
respondto conductthesemandatedoff-site inspections.

ATTACHMENT(S)

A. ProcurementSummary
B. AttachmentA-i, ProcurementHistory
C. AttachmentA-2, List of Subcontractors

Preparedby: Michael Bottone,Director,VehicleTechnology
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RogerSnob%
ChiefExecutiveOfficer

CatoeJr.
DeputyChiefExecutive
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BOARD REPORT ATTACHMENT A
PROCUREMENT SUMMARY

CONTRACT NO. OP33204010,BUS INSPECTION SERVICES

i. ContractNumber:OP332040i0
2. RecommendedVendor: First Transit,Inc.
3. Cost/PriceAnalysisInformation:

A. Bid/ProposedPrice: RecommendedPrice:
$357,506 $357,506

B. Detailsof SignificantVariancesarein AttachmentA-i .D
4. ContractType:Firm fixedprice
5. ProcurementDates:

A. Issued:April 22, 2003
B. Advertised: April 22, 2003
C. Pre-proposalConference:May22, 2003
D. ProposalsDue: June13, 2003
E.Pre-QualificationCompleted: August29, 2003

6.
F. Conflict of InterestForm Submittedto Ethics: September9, 2003
Small BusinessParticipation:

7.

A. Bid/ProposalGoal: DateSmall BusinessEvaluation
6%DBE Completed:

September17, 2003
B. Small BusinessCommitment:6%DBE. Detailsarein AttachmentA-2
Invitation for Bid/Requestfor ProposalData:
NotificationsSent: Bids/ProposalsPicked Bids/ProposalsReceived:

6 up: 2
17

8. EvaluationInformation:
A. Bidders/ProposersNames:

FirstTransitInc.
VehicleTechnicalConsultants

Bid/Proposal
Amount:
$508,004
$888,445

Bestand FinalOffer
Amount:
$337,587
$594,601.44

9.
B. EvaluationMethodology: Explicit Factors- Detailsarein AttachmentA-i .C
ProtestInformation:
A. ProtestPeriodEnd Date: October20, 2003
B. ProtestReceiptDate:TBD
C. Dispositionof ProtestDate: TBD

10. ContractAdministrator: TelephoneNumber:
SusanDove 922-7441

11. ProjectManager: TelephoneNumber:
Mike Bottone 922-591i
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BOARD REPORT ATTACHMENT A-i
PROCUREMENT HISTORY

CONTRACT NO. OP33204010,BUS INSPECTION SERVICES

A. Background on Contractor

First Transit,Inc. is aprofessionaltransportationmanagementandconsultingfirm that
suppliesexpertiseto bothpublic andprivatetransportationsystems. Thecorporate
headquartersis locatedin Cincinnati,Ohio. First Transithasbeenin businesssincei955. Its
predecessorcompaniesincludeRyder/ATE,ATE ManagementandServiceCo., and
AmericanTransportationEnterprises.

MTA’s previousexperiencewith FirstTransit,Inc. hasbeenlimited to theprovisionof
contractedbusservices.However,thefirm hasprovidedbus inspectionserviceson over
i8,70i transitvehiclesfor varioustransitagenciesincluding, DallasAreaRapidTransit,
OrangeCountyTransportationAuthority and Foothill Transit. Thefirm andproposedstaff
arewell-qualified. Severaltransitagencieswerecontactedregardingthequality of work
performedandthereferencesweregood.

B. Procurement Background

Underthisprocurement,theMTA solicitedproposalsfor afirm fixed-pricecontractperbus
for the inspectionservices.Separatepricingwasprovidedfor assistancewith thecompliance
inspectionofthePilot Busandfor full inspectionof the29 otherBaseOrderbuses.Separate
pricingwasprovidedfor the70 OptionOrderbuses.

TheDiversity and EconomicOpportunityDepartment(DEOD)establisheda six percent(6%)
DBE goal to this project.

C. Evaluation of Proposals

In accordancewith MTA ProcurementPoliciesandProcedures,theSourceSelection
Committee(SSC)conductedacomprehensiveevaluationof thetechnicalproposals.TheSSC
consistedof MTA staffmembersrepresentingSafetyandVehicleTechnology. All SSC
membershaveexperiencewith bus inspectionservices. Theproposalswereevaluatedin
accordancewith theRFPand theevaluationfactorsestablishedtherein. Theevaluation
factorswere:

• Work Plan/ProjectApproach
• ExperienceandQualificationsof theStaff
• ExperienceandQualificationsof theFirm
• RecordkeepingandDocumentof InspectionProcesses
• Proposedprice

Contractawardis recommendedto thehighestscoringfirm.
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Proposalswerereceivedfrom First Transit,Inc. andVehicle TechnicalConsultants,Inc. Both
firms havetheexpertiseandqualifiedstaff to performtherequiredwork. In reviewingthe
proposals,the SSCidentifiedseveralareasrequiringclarification. As a resultof thereview,
eachfirm wasaskedto respondto variousquestionsandto submitadditionalinformation
includingarevisedpriceproposalandrequiredDEOD forms. Therevisedsubmittalsresulted
in significantpricereductionsandwerereviewedby theSSC. Additional clarificationsand
BestandFinal Offers(BAFOs)wererequestedfrom eachfirm. TheBAFOswerereceived
and reviewedby theSSC. Basedon thesubmittals,clarificationsandBAFOs,theSSC
recommendedawardto First Transit,Inc.

D. Cost/PriceAnalysisExplanation of Variances

Therecommendedpricehasbeendeterminedto be fair andreasonablebasedupontheprice
analysis.
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BOARD REPORT ATTACHMENT A-2

LIST OF SUBCONTRACTORS

CONTRACT NO. OP33204010,BUSINSPECTION SERVICES

PRIME CONTRACTOR:

FIRSTTRANSIT, INC.

Small BusinessCommitment OtherSubcontractors

ESAManagementand EngineeringConsultants(DBE) None

(Pilot andOption)Total Commitment 6%
VEHICLE TECHNICAL CONSULTANTS,INC.

Rail Car Quality Services None
(Pilot andOption)Total Commitment 6%
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