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SUBJECT: FULL SIZE PASSENGERVANS

Metropolitan

iransportation ACTION: AWARD CONTRACTFOR FULL SIZE PASSENGERVANS
Autbonty

One Gateway Plaza RECOMMENDATION
Los Angeles,CA

90012-2952 AuthorizetheChiefExecutiveOfficer to awarda firm fixed-pricecontractunderBid

No. 03-0021with BurchFord,the lowestresponsiveandresponsiblebidderfor 12
full sizepassengervansfor afirm-fixed priceof $262,671inclusiveof salestax.

RATIONALE

Thereare12 full-size, 12-passengervansidentifiedfor procurementin this bid. Eight
(8)arefor thereplacementof existingvehiclesthat arebeingutilized by theStops&
Zonesdepartmentsfor theMetro CleanGraffiti program.Thesevansexceedthe FTA
replacementguidelinesaswell astheMTA’s six-year/100,000mile replacement
model. Two(2) additionalvansarefor fleetexpansionwithin theMetro Clean
Graffiti Programdueto high servicedemand.

One(1) is anewvan for theSectors’officesto supportcommunityrelationsand
GovernanceCouncil activities.Thefinal vanwill replacevehicle#22-1138,which
hasbeenin servicefor 13 yearsandhasan accumulatedmileageof 104,782.

TheMTA currentlyhastwenty-four(24)of thesevansin thesystem.This
procurementwill increasethis fleetby threevans.

FINANCIAL IMPACT

Fundingfor thisprocurementis includedin theFY04budgetof costcenter3434in
line item 53102,project200010,andtask03.21identifiedin CP#3908038.This
procurementis partof ourfive-yearcapitalplanandreflectsaquantityprocuredper
theFY03 year.Theimpactto theNon-Revenuedepartmentis minimal.

ALTERNATIVES CONSIDERED

Thealternativeis to notpurchasethesevehiclesand continueusingthecurrent
equipment.This alternativeis not recommendedbecauseof theageandhigh mileage



of thevehicles.Thesevanshavebeenheavilyusedandwill requiresignificantcoststo maintain
them.Themaintenancecostarealreadyhigh andtheinvestmentoffurthermoniesfar exceeds
their value.

To not procuretheexpansionvehicleswill severelyimpacttheMetro Cleanoperationwhose
currentserviceneedsarenotbeingmet. ThisworkiorceprovidestheMTA with an extremely
low-costandefficient laborsourcefor maintainingthe 18,500busstopsandvariousfacilities.

ATTACHMENT(S)

A. ProcurementSummary
A-i ProcurementHistory
A-2 List of Subcontractors
A-3 Bid Tabulation

Preparedby: Kitty Jones,SeniorBuyer
Harold Torres,EquipmentMaintenanceSupervisor
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John1~.Catoe,Jr.
DeputyChiefExecutiveOfficer

RogerSnoble~7
ChiefExecuffveOfficer

fr !. (
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BOARD REPORT ATTACHMENT A
PROCUREMENT SUMMARY

Full SizePassengerVans

1. ContractNumber: IFBO3-0021
2. RecommendedVendor: BurchFord
3. Cost/PriceAnalysisInformation:

A. Bid/ProposedPrice: RecommendedPrice:
$262,670.79 $262,671.00

B. Detailsof SignificantVariancesarein AttachmentA-i.D
4. ContractType: Firm FixedPrice
5. ProcurementDates:

A. Issued:June6, 2003
B. Advertised: May29, 2003
C. Pre-proposalConference:None
D. ProposalsDue: August6, 2003
E. Pre-QualificationCompleted: August 26,2003

6.
F. Conflict of InterestForm Submittedto Ethics:September23, 2003
SmallBusinessParticipation:
A. Bid/ProposalGoal: DateSmall BusinessEvaluationCompleted:

0% N/A
B. Small BusinessCommitment:0%Detailsarein AttachmentA-2

7. Invitation for Bid/Requestfor ProposalData:
NotificationsSent: Bids/ProposalsPicked

91 up: 21
Bids/ProposalsReceived:

8

8. EvaluationInformation:
A. Bidders/ProposersNames:
Burch Ford
Villa Ford
Mel Clayton Ford
Victor Buick GMC
NelsonDodgeGMC
FordWest
DowneyFord
PacificTruckEquipment,Inc.

Bid/ProposalAmount: BestandFinalOffer Amount:
$262,670.79
$263,408.23
$264,333.51
$266,202.25
$276,570.09
$284,197.67
$292,204.46
No Bid

$262,670.79

9.

B. EvaluationMethodology:Procurementis in compliancewith MTA Procurementpolicies
andprocedures.
ProtestInformation:
A. ProtestPeriodEndDate: October20, 2003
B. ProtestReceiptDate: TBD
B. Dispositionof ProtestDate: TBD

10. SeniorBuyer: Kitty Jones TelephoneNumber: (213) 922-1081
ii. ProjectManager:HaroldTorres TelephoneNumber:(562)658-032
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BOARD REPORT ATTACHMENT A-i
PROCUREMENT HISTORY

FULL SIZE PASSENGERVANS

A. Backgroundon Contractor

BurchFord,locatedin La Habra,CA, hasbeenin businessfor 69 years. Their principal
businessis thesaleof automobiles,trucks,andpolice cars. BurchFordhasbeenthe
successfulbidderon otherMTA procurementsfor pick-up,large-gasand utility trucks,
passengervansand securitysedans.It hasalsomajorcontractswith Los AngelesCounty
andOrangeCountyfor varioustruck sales. BurchFord’sperformanceonMTA contracts
hasbeensatisfactory.

B. ProcurementBackground

In accordancewith MTA ProcurementPoliciesandProcedures,VehicleTechnology
performedatechnicalevaluationof sevenbids thatwerereceived.Thelow bid submitted
by BurchFordwasdeterminedto bein full compliancewith thespecifications.

Vehiclesarescheduledto bedelivereduponreceiptof orderin earlyJanuary2004.
Warranty is for aperiodof threeyearsor 36,000miles,orby themanufacturer’sstandard
warranty,whicheveris greater.

C. EvaluationCriteria

Technicalreviewandselectionof the lowestresponsive,responsiblebidder.

Bidder#1 BurchFord in ~theamountof $262,671wasfoundto be responsiveandin
full compliancewith thetechnicalspecifications.

Bidder#2 Villa Ford in theamountof $263,408wasfoundto be responsiveandin
full compliancewith technicalspecifications.

Bidder#3 Mel Clayton Fordin theamountof $264,334is foundto be non-
responsiveandnon-compliantwith Section5.2 — PartsManual,not
available.

Bidder#4 VictorBuick GMC in theamountof $266,202is foundto benon-
responsiveandnon-compliantwith Section5.2 — PartsManual,not
availableandSection4.4 — EmergencyLight, offerednon-pre-approved
model.
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Bidder#5 NelsonDodgeGMC in theamountof $276,571is foundto be non-
responsiveandnon-compliantwith Section5.2 — PartsManual,not
available.

Bidder#6 FordWestin theamountof $284,198is in full complianceto thebid
specifications.

Bidder#7 DowneyFordin theamountof $292,204is foundto benon-responsive
andnon-compliantin Section4.4 — EmergencyLight, offerednon-pre-
approvedmodel.

Bidder#8 PacificTruckEquipmentInc. — No Bid

D. Cost/PriceAnalysisExplanationof Variances

Table 1 Analysis

Bid Amount MTA Estimate RecommendedAmount
$262,670.79 $256,920.00 $262,671.00

Table 2 Analysis

Line
Item No.

Bidder Quantity Type Bid Unit
Price

Historical
Unit Price

Price
Variance

1 Burch Ford 12 ea Vans — Full
Size

$20,221.00 $22,599.00 ($2,378.00)

(8/7/01)

Therecommendedbid priceof $262,671hasbeendeterminedto be fair andreasonablebased
uponadequatepricecompetitionandselectionof the lowestresponsiveandresponsiblebidder.
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BOARD REPORT ATTACHMENT A-2
LIST OF SUBCONTRACTORS

FULL SIZE PASSENGERVANS

PRIME CONTRACTOR

Burch Ford

Small BusinessCommitment Other Subcontractors

0% Bid Goal None

Total Commitment 0%
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BOARD REPORT ATTACHMENT A-3
BID TABULATION

FULL SIZE PASSENGERVANS

Bids Out: 06/02/03 Total: 21 Burch Ford Villa Ford Mel Clayton Victor Buick
Bids Opened: 08/06/03 Total: 8 Ford GMC
Adv. Date: 05/29/03
Newspaper: Daily News

Item Description Qty Unit Price Extension Unit Price Extension Unit Price Extension Unit Price Extension
1 Full Size Passenger Vans 12 $20,221.00 $242,652.00 $20,277.74 $243,333.2~ $20,349.00 $244,188.00 $20,492.8f’ $245,914.32

Subtotal $242,652.00 $243,333.2~ $244,188.00 $245,914.32
Sales Tax
8.25% $2001 8.7l $20,074.9l $20,145.51 $20,287.93

Total Bid $262,670.7~ $263,408.23 $264,333.51 $266,202.25

Nelson Dodge
GMC

Ford West~ Downey Ford Pacific Truck
Equip. Inc.

Item Description Oty Unit Price Extension Unit Price Extension Unit Price Extension Unit Price Extension

1 Full Size Passenger Vans 12 $21,291.00 $255,492.00 $21 ,873.5~ $262,482.8 $22,494.57 $269,934.84 No Bid

Subtotal $255,492.00 $262,482.8’ $269,934.84
Sales Tax
8.25% $21 ,078,Oc $21,654.83 $22,269.62

Total Bid $276,570.0~ $284,197.67 $292,204.46

~Total includes California Tire Fee @ $5.00 each = $60.00

I hereby certify __________________ as being the lowest responsible bidder and recommend award to them for a total price,

including sales tax, of $___________________
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