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Metro

FINANCE AND BUDGET COMMITTEE
October 21, 2004

SUBJECT: FY05 TEN-YEAR FORECAST

ACTION: RECEIVE AND FILE

RECOMMENDATION

Receive and file FY05 Ten-Year Forecast.

ISSUE

The purpose of the ten-year forecast is to ensure that all plans, such as, the SRTP,
LRTP, operations service plan and fleet plans are all synchronized and are
constrained within the expected financial resources. The forecast includes board
approved changes that have been adopted subsequent to the plan adoption (such
as increased consent decree service and bus procurement) but does not change
approved priorities.

DISCUSSION

The forecast identifies expected revenues (sales taxes, fares, grants) over the ten-
year period and applies those revenues to the expenditures by project. Using the
FYO5 budget as the base year, the forecast identifies service changes and presents
the operating and capital costs for bus and rail operations for the next ten years.

The detailed financial schedules are attached to this board report. Highlights of
the forecast are the following:

Regional Activities

¢ Sales taxes average annual growth rate is 4.1%

o Deferred highway and call projects can be funded through Prop C 25% by
issuing debt within the board approved capacity

¢ The Orange Line begins revenue operation in FY06
o The Eastside Gold Line begins revenue operation in FY10
e The Expo Line begins revenue operation in FY10
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The Immediate Needs program is included at $5 million per year funded
with Prop C 40% '
The MTA and Municipal Operators Service Improvement Program
concludes in FY06

ASI grows at 6.9% per year

Metrolink is funded in accordance with the SRTP

Metro Operations

e The ten-year operating and capital deficit is projected to be $850 million
Operating expenditures grow at an average annual growth rate of 2.9%
Fuel is projected to increase at an average annual growth rate of 3.3%

Although revenue service hours decrease, seat capacity increases through
high capacity bus procurements

e The bus cost per revenue service hour increases 3.5%; rail cost per
revenue service hour increases 2.2%

The farebox recovery ratio decreases to 27%

NEXT STEPS

Metro Operations will continue cost containment efforts to reduce costs.

Board actions will be required to approve funding solutions to solve the operating
and capital deficit. Possible solutions include fare increases, Formula Allocation

Program changes, and debt issuance for eligible capital projects.

Countywide Planning will use the forecast as the base for preparation of a Long
Range Transportation Plan update.

Z -

Richard Brumbaugh
Chief Financial Officer

Roger Snolle
Chief Executive Officer
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