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EXECUTIVE MANAGEMENT AND AUDIT COMMITTEE
NOVEMBER 18 , 2004

SUBJECT: FISCAL YEAR 2001-2003 TRIENNIAL PERFORMANCE AUDIT REPORT

ACTION: RECEIVE AND FILE FISCAL YEAR 2001-2003 TRIENNIAL AUDIT REPORT

RECOMMENDATIONS

Receive and file the Fiscal Year (FY) 2001-2003 Triennial Performance Audit of Los
Angeles County Transit Operators and Metro Operations

Receive and file the FY 2001-2003 Triennial Performance Audit of the Los Angeles
County Metropolitan Transportation Authority (MT A) as the Regional Transportation
Entity (RTPE)

ISSUE

The FY 20Ot-2003 Triennial Performance Audit Report has been completed and is ready to
be presented to the Board of Directors. The Transportation Development Act (TDA) requires
Triennial Performance Audits for Transit Operators and RTPEs.

BACKGROUND

The California Public Utilities Code (PUC) Section 99246, included in the Transportation
Development Act (TDA), requires the MTA to conduct an independent performance audit of
all Los Angeles County Transit Operators receiving TDA Article 4 and Article 8 funds , as
well as operators receiving Proposition A funds in lieu ofTDA funds. The TDA also
requires that regional transportation planning entities (RTPEs) undergo an independent
performance audit, focusing particularly on the planning roles. This audit is conducted
every three years, and the MT A must send a Certificate of Completion to the California
Department of Transportation (Caltrans), so that the MTA may receive and allocate TDA and
State Transit Assistance (STA) funds for Los Angeles County.

Under contract, the firm ofBooz , Allen and Hamilton independently conducted the FY
2001-2003 Performance Audit of the Transit Operators, Metro Operations and the MTA 
the RTPE for Los Angeles County.

A. AUDIT OF LOS ANGELES COUNTY TRANSIT OPERATORS AND METRO
OPERATIONS

The following Los Angeles County Transit Operators were included in this audit:

Arcadia
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Claremont
Commerce
Culver City Municipal Bus Lines
Gardena Municipal Bus Lines
La Mirada Transit

Long Beach Public Transportation Company
Montebello Bus Lines
Norwalk Transit
City of Redondo Beach
Santa Monica Municipal Bus Line
Torrance Transit
Foothill Transit
Antelope Valley Transit Authority
City of Los Angeles Department of Transportation
Santa Clarita Transit
Metro Operations

The FY 20Ot-2003 Performance Audit reviewed all areas that the State mandates.
audited were:

Verification ofTDA data collection and reporting requirements;
Compliance with (PUC) requirements;
Progress in implementing prior audit recommendations;
Review ofTDA performance indicator trend analysis; and
High level functional area performance review.

Areas

In addition , the audit reviewed operators ' data submitted for the Los Angeles County Transit
Performance Measurement Program (TPM). Staff uses the TPM data to allocate transit
subsidy funds to Los Angeles County Transit Operators , including Metro Operations. The
recommendations and key findings of the FY 20Ot-2003 Transit Operators ' Triennial
Performance audit are summarized in Attachment A. All Transit Operators have addressed
prior performance audit recommendations. In addition, all Transit Operators, including
Metro Operations, are in full or partial compliance with TDA requirements for Transit
Operators.

B. AUDIT OF THE MTA AS THE REGIONAL TRANSPORTATION PLANNING ENTITY
(RTPE)

The audit of the MTA as the RTPE included:
Progress in implementing prior audit recommendations;
Compliance with PUC requirements; and
Functional review of areas relevant to our role as the RTPE.
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Prior Year Audit Recommendation

The prior audit of the MT A as the RTPE offered twelve recommendations for consideration.
Eight recommendations have been implemented. The four partially implemented
recommendations were carried forward as elements of some of the current audit's
recommendations.

Compliance

Of fifteen PUC requirements for RTPEs that apply specifically to the MTA as an RTPE , the
audit noted full compliance with thirteen, including Calderon, and partial compliance with
two.

Performance Results for the MT A as the RTPE

According to the audit, TDA responsibilities have been performed more effectively. Some of
the most notable accomplishments included in the audit are:

Restructured Countywide Planning and Development, including Area Teams , to
provide a parallel structure to Metro Operations service sectors;
Articulated a more realistic and financially constrained rail program that prioritizes
planning and construction activities; and
Maintained commitments to regional transportation services and innovative solutions
such as planning documents (e.g. , Long Range Transportation Plan, Short Range
Transportation Plan, Regional Transit Plan) and the EZ Pass Program.

This audit also identified areas and opportunities to make the MT A, as the RTPE , more
efficient and effective. The audit offers the following recommendations:

Implement additional administrative actions to further strengthen and improve
compliance with State PUC and CAC requirements for TDA and STA administrative
functions;
Codify and formalize success characteristics of the Metro Rapid service through
minimum service agreements;
Establish a countywide transportation performance reporting program;
Clarify the roles and responsibilities of Countywide Planning and Metro Operations
since FY 2003 reorganization; and
Improve the availability of and access to data and information needed for timely
business decisions.

The recommendations and key findings of the FY 2001-2003 MT A as RTPE Triennial
Performance Audit are summarized in Attachment B.

NEXT STEPS

As required by PUC ~99246 , staff will transmit the FY 2001-2003 Triennial Performance
Audit to the State Department of Transportation. Staff will report on the progress of the
audit recommendations to the Board annually.
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ATTACHMENTS

FY 2001-2003 Performance Audit Executive Summary of Transit Operations and
Metro Operations
FY 2001-2003 Performance Audit Executive Summary ofMTA as the RTPE

Prepared by: Armineh Saint, Transportation Planning Manager
Nalini Ahuja, Director of Local Programming
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Chief Executive Officer
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