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SUBJECT:

ACTION:

FYOS TEN-YEAR FORECAST

RECEIVE AND FILE REPORT AND APPROVE RECOMMENDATIONS

RECOMMENDATION

Receive and file the FYOS Ten-Year Forecast; and

Direct the Chief Executive Officer to:
1. Establish a rainy day reserve to be used for unforeseen operating shortfalls such

as fuel price spikes or ridership declines;
2. Develop guidelines for use of the reserve and recommend an appropriate amount

to be funded from currently unreserved general fund balances;
3. Propose alternatives to improve the farebox recovery ratio to be consistent with

major metropolitan transit service providers;
4. Propose methods for combining the Formula Allocation Procedure (FAP) and the

expiring Municipal Operator Service Improvement Program (MOSIP); and
5. Initiate the process to update the Long Range Transportation Plan (LRTP)

priorities.

ISSUE

The ten-year financial forecast indicates that Metro Operations will have an operating and
capital deficit of $850 million over the next ten years. However , in the first quarter of this
fiscal year , actual farebox revenues were significantly lower than budget while fuel prices
were higher than planned, potentially pushing the deficit as high as $1.2 billion over the next
ten years.

DISCUSSION

Solutions to resolve the deficit must encompass a combination of reducing costs and raising
revenues. Metro embarked on an aggressive cost containment strategy to reduce costs
during FYOS. These efforts will be continued through FY06 and beyond. Metro will also
continue to look at service delivery to ensure that the system is serving the most people in
the most efficient manner possible. There are no fare increases assumed in the ten-year




































































