Metropolitan Transportation Authority One Gateway Plaza
Los Angeles, CA 90012-2952 4 ' ,

Metro

OPERATIONS COMMITTEE
MARCH 17, 2005

SUBJECT: PERMANENT RESTROOMS AT SELECTED FACILITIES PROJECT

ACTION: INCREASE LIFE OF PROJECT BUDGET

RECOMMENDATION

Increase the Life of Project Budget for the Permanent Restrooms at Selected Facilities
Project (CP# 202010) by $454,000, increasing the Life of Project from $1,126,000 to
$1,580,000.

RATIONALE

The Permanent Restrooms at Selected Facilities Life of Project (LOP) budget of $1,126,000
was approved by the Board at the time of FY05 budget approval in June 2004. The scope of
work for the Project, which is partially funded by Bus Operations Subcommittee (BOS)
grants, includes construction of three new permanent restroom facilities at Terminal 45 (El
Sereno), Terminal 28 (Los Angeles), and Universal City Station. All project construction
documents have been completed, construction of the first facility at Terminal 45 is complete,
the second contract has been awarded for Terminal 28, and bids have been received for the
Universal City contract. Award of the Universal City construction contract is pending
approval of this LOP request.

For all three procurements, the cost bids from the lowest successful bidders were higher
than originally budgeted as a result of recent and severe cost increases in construction
materials such as steel and concrete. Due to the higher than budgeted bid prices, the LOP
must now be revised to reflect the actual funding required to complete the project.

FINANCIAL IMPACT

This action will amend the Life of Project by $454,000, resulting in an increase from
$1,126,000 to $1,580,000. The funds will be budgeted in CP #202010 Permanent Restrooms
at Selected Facilities Project in Cost Center 3341. Please see Attachment A for a detailed
breakdown of the proposed LOP budget.

111807220



ALTERNATIVES CONSIDERED

The Board of Directors may choose not to authorize an increase to the Life of Project budget for
this project. This alternative is not recommended, since rejection of the LOP increase would
prohibit award of the contract for construction of a permanent restroom facility for Metro bus
operators at the Universal City Red Line Station.

ATTACHMENTS

A. Permanent Restrooms at Selected Facilities Project: Life of Project Budget Status

Prepared by: Tim Lindholm, Project Manager, Facilities-Operations

Permanent Restrooms at Selected Facilities Project



John B. Citoe, Jr.
Deputy Chief Executive Officer

Roger(ér\i)gle ’ C

Chief Executive Officer

LOP Increase — Permanent Restrooms at Selected Facilities



19al01 senIDe PAIdS[RS 1B SUIO0NSIY JUSURULII]

'€8€°L61°T$ JO dOT PISIASI MU B 10] ‘00045 £q

000°9Z1°T$ J0 dOT pasoxdde pieog sy sseardut oy st 3sanbaz sty ‘saorid piq paiedpnq uey 19y31y a1 03 3N "S}2IUOD PUE [33)S
SB NS S[ELIS}RW UOTDNISUOD U SISEIIIUT 1S0D 2I2A3S PUE JUIDAI 0} anp ‘pajedpnq A[feundrro uer) 19481y S19M ISPPL(] [NJSIdINS
1S9MO] Sy} WOIJ SPI( 150D Y} ‘SONI[IOB] OM] ST} 10 "SINIIOE] SUTUTEWIDI 0OM} ST} J0J PIATIIRT U JARY SPIq pue ‘9)3[duiod st
A1[1o¥] 1S11J 9} JO UOTINIISU0D ‘pIia(duiod U3aq aAeYy syuawmop uondnIsuod 12foxd [y +00z sun( ut feaoxdde 198pnq G0x4 Jo
swin 3y} ye paeoq oy} 4q pasoidde sem (000‘9ZT‘T$ Jo 198pnq (JOT) 199101 JO JIT SANIIOE] PIIDIAS 18 SWIOOLSIY JUSUBWISJ Y],

[EI0],
(000‘00T)  § 000°00T $ (9601) 4>uadunuo)
UOTOINIISUOD)
i $ | 00T°T9¢ $ | 00T°19¢ $|ooss8c §| - $ | 0os'£8t ¢| swgousg % sarreres
- $ 10066 $ 10066 $ 10066 $| - $ | 0066 $ SIDIAISS
(000+5¢)  $]000°SSL. $ | 0006011 $ [ 9es'0sy ¢ | 9£s 66T $ | oo 1T $ suonIsmboy
193pnq samypuadxy  |s1s0D) Palo1g| IdueIqUEINdUY sarmypuadxy sasuadxyg
(1opun)/180 1al01g Jo I PaIse’a10 [e10], | jo duepeg are( 0} uefq
pasoxddy pieog

V LNIFWHDV.LLV




