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DATE: OCTOBER 12, 2005
TO: BOARD OF DIRECTORS
FROM: RICHARD D. THORPE @

INTERIM CHIEF EXECUTIVE OFFICER

ACTION:  APPROVE THE EXPOSITION METRO LINE CONSTRUCTION
AUTHORITY PROPOSED EMPLOYEE BENEFITS PLAN

RECOMMENDATION

Approve the attached Exposition Metro Line Construction Authority (Authority)
Employee Benefits Plan.

SUMMARY

In order for the Authority to assume responsibility for completion and delivery of the
Project, the recruitment of an executive management team and staff is required. A key
element to acquiring the best expertise available is establishing a competitive Employee
Benefits Plan.

DISCUSSION

On August 4, 2005, the Board approved a Project Organization and Staffing Plan that
described an executive management team led by the CEO. The proposed Employee
Benefits Plan (Attachment A) is required prior to hiring and mobilizing this Authority
executive management team and any supporting staff. The proposed level of benefits is
consistent with other similar transit agencies and is within the approved project Funding
Plan.

The Employee Benefits Plan establishes levels for time-off-with pay, deferred
compensation, flexible spending benefits and transportation pass programs. It is
proposed that the Authority utilize CALPERS or another similar program for pension
benefits. Since the Authority will have a very small staff, certain benefits may be more
effectively provided by utilizing the lower cost structure of an existing agency with a
large number of plan participants. Until Authority staff is in place, the plan proposes
utilizing the Metro Insurance Plan for health, medical, vision, long-term disability and
life insurance. Once the Authority has sufficient staff, a review of using Metro insurance

EXPOSITION METRO LINE CONSTRUCTION AUTHORITY



versus Authority insurance will be conducted to determine the most cost-effective means
of providing these benefits.

As the CEO and executive management team assess the most effective means of
acquiring additional staff expertise, the cost of these benefits will be factored into the
decision to utilize direct hire, consultants, or seconded Metro staff.

FINANCIAL IMPACT

This Employee Benefits Plan is consistent with the Project Cost as shown in the Metro
approved Full Funding Plan.

ATTACHMENT

A. Employee Benefits Plan
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