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PLANNING AND PROGRAMMING COMMITTEE
October 19, 2005
EXECUTIVE MANAGEMENT AND AUDIT COMMITTEE

October 20, 2005
SUBJECT: STATUS OF STATE HIGHWAY SYSTEM IMPROVEMENTS
IN LOS ANGELES COUNTY
ACTION: RECEIVE AND FILE
RECOMMENDATION

Receive and file report on the status of State Highway System improvements in Los Angeles
County.

ISSUE

A combination of higher right-of-way, energy, surety, and commodity prices coupled with
fewer bidders on large construction projects has dramatically increased the estimated costs
for transportation system improvements over the past two years. This report summarizes
the anticipated countywide impact of these cost increases for Metro’s planned State Highway
System improvements for Los Angeles County.

BACKGROUND

The Board of Directors approved a set of Los Angeles County State Highway System
improvement projects in the 2001 Long Range Transportation Plan (LRTP). Inlate 2002, it
became apparent that $1.4 billion in project specific commitments from the State of
California’s Traffic Congestion Relief Program (TCRP) would not materialize due to massive
deficits in the State General Fund. In response, the Board adopted working priorities in

April 2003 to guide staff in directing resources to ready-to-go transportation capital
improvements.

State Highway System Projects Under Construction

The April 2003 working priorities have allowed numerous projects to proceed to
construction, including the following State Highway System improvements:

[-405/ US 101 Connector Widening: Ventura Blvd to Kester Ave (completed)
[-405 Carpool Lane: SR-90 to 1-10 {under construction);

1-405 Carpool Lanes: Waterford Street to 1-10 (under construction};

US 101 Freeway Ramp Realignment at Center Street {under construction)
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¢ [-405/ US 101 Connector Gap Closure (under construction);

¢ [-405 (northbound) Carpool Lane: Greenleaf Ave to Burbank Ave (under
construction);

* SR-14 Carpool Lanes: Pearblossom Highway to Avenue P-8 (under construction); and
¢ I-5-5R 118 to SR 14 Carpool Lanes {under construction).

For these projects, prompt delivery avoided additional cost increases such as those that are
now being reported for those projects not yet underway.

State Highway System Cost Increases and Value Engineering Efforts

Overall, the cost increases to the State Highway System improvements illustrate the
curnulative impact of changes in project scope, right-of-way, energy, surety, construction,
and commodity prices. While Metro is experiencing cost increases in transit and other
areas, this report focuses only on the freeway mode of the State Highway System in

Los Angeles County. Taken together, these freeway projects that were once thought to cost
approximately $1.74 billion are now estimated to cost approximately $3.26 billion {for a net
increase of $1.52 billion). The Board of Directors already has committed additional funds in

the net amount of $370 million, which now leaves an unmet remaining need of
$1.15 billion.

Value engincering and appropriate changes in scope are aggressively being pursued with
Caltrans to reduce the estimated $3.26 billion cost of these State Highway System
improvements. Federal standards for safety and environmental mitigation are often set very
high for the Interstate System, making most value enginecring and environmental
mitigation efforts subject to Federal Highway Administration (FHWA) approval. Caltrans is
responsible for working with the FHWA to address their concerns and reduce costs
wherever possible.

Other Proiject Cost Increases

In addition to these freeway projects (see lists in Attachment A}, Caltrans also has
experienced cost increases on State highway projects such as interchanges and conventional
highway widenings funded through the Regional Surface Transportation Improvement
(RSTI) Call for Projects modal category. Some of these projects include:

¢ Sepulveda Blvd/I-105 Westbound Off-Ramp widening;
s 15 Western Avenue Interchange modifications; and
* Arbor Vitac Interchange, southern half.

For many of these projects, Metro is a funding partner with the Caltrans Interregional
Improvement Program and, in some cases, other agencies. Therefore, Metro would be
responsible only for a portion of the increased cost.

We will be developing a comprehensive 2006 Los Angeles County Transportation
Improvement Program recommendation that properly balances these additional State
Highway System needs with other transit and arterial street improvements identified in our
Long and Short Range Transportation Plans and programs. In November, we plan to return
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to the Board of Directors to program the 2006 State Transportation Improvement Program
funds, a portion of the Safe, Accountable, Flexible, Efficient Transportation Equity Act: A
Legacy for Users (SAFETEA-LU) funds, and TCRP repayments. The recommendation will
cover State Highway System projects and other projects that require additional funding in
the short term. Any necessary adjustments and longer term funding will be addressed in
the Long Range Transportation Plan update that is currently being developed.

ATTACHMENTS

A. Status Report on Los Angeles County State Highway System Improvements

Prepared by: David Yale, Director of Regional Programming
Programming and Policy Analysis
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Carol Inge
Interim Chief Planning Officer

Roger Snoble 7
Chief Executive Officer
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