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PLANNING AND PROGRAMMING COMMITTEE MEETING
MAY 17, 2006

SUBJECT: ANNUAL UPDATE ON IMPLEMENTATION OF
FISCAL YEAR 2001- 2003 TRIENNIAL PERFORMANCE
AUDIT RECOMMENDATIONS

ACTION: RECEIVE AND FILE

RECOMMENDATION

Receive and fie this annual update on the implementation of Fiscal Year (FY) 2001-2003
Triennial Performance Audit recommendations.

ISSUE

The Transportation Development Act (TDA) mandates that reasonable efforts be made
towards implementing recommendations from Triennial Performance Audits required by
statute. This report provides the Board of Directors with our review of the progress made to
date in implementing recommendations made by the FY 2001 - 2003 Triennial Performance
Audit for the Los Angeles County Metropolitan Transportation Authority (Metro) as the
Regional Transit Planning Entity (RTPE) for Los Angeles County and the Los Angeles
County transit operators, including Metro Operations. We have reviewed and evaluated the
efforts that all operators and Metro as the RTPE have made to implement the audit
recommendations, and we have determined that reasonable efforts to implement the
recommendations have been made.

BACKGROUND

Under the California Public Utilties Code (Puq Section 99246, regional transportation
planning entities are required to conduct independent performance audits. In
November 2004, the Board of Directors reviewed the findings and recommendations
included in the FY 2001 - 2003 Triennial Performance Audit. In May 2005, the Board
reviewed implementation plans developed to address the audit recommendations made for
17 Los Angeles County transit operators, including Metro Operations, and for Metro as the
RTPE for Los Angeles County.



Attachment A provides a summary listing of the progress made on the implementation
plans for all 17 transit operators, including Metro Operations. Attachment B also provides a
summary listing of the progress made on the implementation plan for Metro as the RTPE.
Each attachment shows the current status and the expected date for implementing the audit
recommendations.

NEXT STEPS

We expect to again review and evaluate progress made or actual completion made on each of
the audit recommendations through the FY 2004-2006 Triennial Performance Audit. The
FY 2004-2006 Triennial Performance Audit Process is scheduled to begin in JulY 2006.

ATTACHMENTS

A. Progress Update on Audit Recommendations Los Angeles County Operators, Including
Metro Operations

B. Implementation Plan for Audit Recommendations for Metro as RTPE

Prepared by: Armineh Saint, Transportation Planning Manager, Local Programming

Nalini Ahuja, Director, Local Programming

Frank Flores, Deputy Executive Offcer
Programming and Policy Analysis
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