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REVISED
OPERATIONS COMMITTEE
MAY 18, 2006

SUBJECT: PROPOSED CHANGES TO METRO BUS SERVICE

ACTION: APPROVE PROPOSED CHANGES TO TIER 1 BUS SERVICE

RECOMMENDATION

Approve service changes to Tier 1 bus lines scheduled to be implemented in June 2006.
ISSUE

The existing Service Sector Governance Council By-laws and Policy state that service
changes to Tier 1 bus lines must be reviewed and approved by the Board of Directors prior to
implementation. The Sector Governance Councils have reviewed and approved proposed
service changes for June 2006 (Attachment A), and staff is seeking Board approval for the
changes to be implemented as scheduled.

DISCUSSION

There are several changes to Tier 1 lines scheduled to be implemented as part of the June
2006 shake-up. However, none of these changes were significant enough to require public
hearings. The public comment for the scheduled June 2006 service change program ended
on February 17, 2006. Consequently, the proposals were reviewed and approved by the
sector councils during the month of March.

OPTIONS

Review and approve all or a subset of the recommended proposed changes already approved
by the Sector Governance Councils.

FINANCIAL IMPACT

The proposed changes as presented are consistent with the Metro FY07 Operating Budget.
If not implemented as presented it would impact the budget, and the impact would vary
according to the specific proposals that were not approved.
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POLICY IMPLICATIONS

The review process is in accord with the Service Sector Governance Council Bylaws and Policy,
and ensures that the proposed service changes are consistent with the Operating Budget,
and agency plans, as well as the agency policy and federal requirements for public review.

NEXT STEPS

With Board approval, the service changes will be effective June 25, 2006 or later. Staft will
notify customers with on-board brochures describing service changes. Also, new timetables
with schedule and route modifications will be available on Metro buses in early June.

ATTACHMENT

A. Tier 1 Bus Service Changes Proposed for June 2006

Prepared by: Annelle Albarran, Transportation Planning Manager 11
Edward Clifford, Director of Service Planning



John B Catoe, Jr.
Deputy Chief Executive/Officer

Roger Snoble // \
Chief Executive Officer
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