Los Angeles County One Gateway
Metropolitan Transportation Authority Los Angeles, 6

Metro

PLANNING AND PROGRAMMING COMMITTEE
JUNE 14, 2006

SUBJECT: METRO COUNTYWIDE BICYCLE PLANS

ACTION: ADOPT METRO BICYCLE TRANSPORTATION STRATEGIC PLAN AND
BICYCLE TRANSPORTATION ACCOUNT COMPLIANCE DOCUMENT

RECOMMENDATION

Adopt the following two bicycle planning documents (provided under separate cover):

A. Metro Bicycle Transportation Strategic Plan (Strategic Plan)
B. Bicycle Transportation Account Compliance Document (BTA Document)

ISSUE

In 2002, the Board directed staff to prepare a countywide bicycle transportation plan and
incorporate the 11 elements of the State BTA Grant Program. These two plans will replace
the 10-year old Countywide Bicycle Policy Document and six area bicycle plans.

e The Strategic Plan is a regional document that has been designed for use by local
agencies to plan for bicycle facilities around transit and set priorities to improve
regional mobility. The goal is to link bicycles to transit and integrate bicycle facilities
in transportation projects. This Plan provides a fresh look at enhancing travel options
with bicycle use.

e The BTA Document is an inventory and mapping of existing and proposed bicycle
facilities in the county, bicycle trip estimates, and past and future expenditures for
bicycle facilities. The information for this document was compiled from information
provided by the 89 cities and local jurisdictions within the county. By adopting
Metro’s plan as their own, any city and the County, can become eligible for the State
BTA grant program. Local agencies will need to supplement the Plan with project
and priority lists and an adopting resolution.



In February 2006, the Board approved release of the two documents as drafts for public
review and comment. These draft documents were circulated for a 45-day public review
period, all comments were evaluated and necessary changes to reflect these comments have
been incorporated into revised copies of the two documents. Attachment A provides a
summary of all comments and the corresponding action(s) taken.

POLICY IMPLICATIONS

The Strategic Plan and BTA Document are consistent with Metro’s Long Range
Transportation Plan. The BTA Document fulfills a Caltrans requirement by consolidating
information in one countywide document that each city and the County can adopt as their
local bicycle plan with supplemental information.

OPTIONS
The Board could choose not to adopt the Strategic Plan and BTA Document. This is not
recommended because the first bicycle plans were developed 10 years ago and are now out-

of-date. In addition, the cities and County would not be able to adopt the BTA Document as
their own bicycle master plan.

FINANCIAL IMPACT

Adoption of the Strategic Plan and BTA Document does not require funding from the FY06
or FY07 budgets. Adoption of the plans will form the basis for discretionary decisions for
grant funding in future years provided from local, state and federal sources.

DISCUSSION

Metro Bicycle Transportation Strategic Plan

Metro’s 2006 regional plan focuses on Bike to Transit Access to fully utilize, enhance and
leverage the regional transit system and funding mechanisms. To be effective, this strategy
is not reliant on the build-out of an entire arterial system of bikeways as in the previous
plans, but does rely on planning for bicycle accommodation to/from transit hubs and on
transit. Focusing improvements at bike-transit hubs is a relatively simple opportunity for
linking bikes with the Metro system and using bicycles as an alternative to the automobile
for work and non-work trips without a huge investment of infrastructure and right-of-way
acquisition. The 2001 National Household Transportation Survey reported that 61.5% of
daily trip miles are less than five miles long. The Plan identifies 167 Bike-Transit Hubs, and
provides 12 prototype Bike-Transit Hub Access Plans, a hub audit process for evaluating
obstacles to bicycle access, and a toolbox of bicycle design measures for use by cities and the
county.
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The Plan also identified 53 gaps in a bikeway network of river trails, rails-with-trails, rails-to-
trails, bike lanes and bike routes, providing inter-jurisdictional connections between cities,
activity centers, employment and housing. Following adoption of this plan, and included as
a policy objective, staff will prioritize the gaps based on regional significance and need that
will form the basis for discretionary decisions in grant funding.

The Plan describes a vision for Los Angeles County that promotes bicycling as a viable
transportation mode. This vision furthers the regional goals of improving the quality of life
and economic well being for people residing, working and visiting Los Angeles County by
outlining a bicycle infrastructure that improves overall mobility, air quality, and access to
opportunities and resources.

The following policies were developed to implement the vision:

l.  Bicycle Planning & Funding: Provide Visionary Leadership in Planning and Funding
Projects and Programs that Improve Access and Mobility
Il.  Bicycle Parking: Encourage High Quality End-of-Trip Facilities at Commercial,
Employment, Residential and Transit Locations
IIl.  Bikes-to-Transit: Improve Bicycle Access to Transit Systems
IV.  Bike to Work: Promote and Increase Employer Bicycle Incentives
V.  Bicycle Promotion: Provide Leadership in Building Partnerships, Funding, and
Resources for Marketing Bicycle Use as a Legitimate and Healthy Means of
Transportation
VI.  Bicycle Education & Safety: Increase and Promote Bicycle Education and Safety
Programs

For each policy objective, strategies, actions and performance indicators have been
developed. The key performance indicators in each section provide the framework to
evaluate progress toward these goals.

The Strategic Plan can be used by local agencies:

To locate bike-transit hubs and obtain data on each hub,

To conduct a bike-transit hub audit,

To apply for grant funding to construct the 12 Bike-Transit Hub Access Plans,
To incorporate recommendations into larger arterial improvement projects,
To identify gaps in the regional bikeway network, and

As a component of sub-regional priorities.

Bicycle Transportation Account (BTA) Compliance Document

The 2006 BTA Compliance Document, if adopted by local agencies as their Bicycle
Transportation Plan (BTP), with a local supplement or addendum, can be used to fulfill the
requirement of the California Bicycle Transportation Act (Section 891.2 Streets and
Highways Code) making them eligible to apply for annual grant funding. The most recent
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BTA was established in 1997 and provides state funds for bicycle transportation projects that
are included in an adopted BTP.

Metro’s BTA Document contains an inventory of existing and proposed bicycle facilities
shown on 16 county maps from information provided by the local agencies. All agencies
were contacted numerous times and were invited to comment on the February draft
documents. Only a few cities chose not to participate. The BTA Document can be used by
local agencies:

e Asa component of a local Bicycle Transportation Plan (BTP),
e To be eligible for funding in the State Bicycle BTA grant program, and
e For maps of existing and proposed facilities.

Stakeholder Participation

We used a collaborative process in developing both plan documents. Over the course of a
year, all cities, the County and local interest groups were invited to participate in:

e Project Working Group — met bi-monthly
e Public Mapping Meeting
e Sub-Regional Meetings

NEXT STEPS

The adoption of the Metro Bicycle Transportation Strategic Plan will provide direction to
staff over the next years for furthering the policy objectives and goals of increasing bicycle
connectivity to transit, to replace short distance automobile trips and increase the reach and
flexibility of transit. Planning staff will continue to develop Bike-Transit Hub Access Plans
in partnership with cities.

ATTACHMENT(S)

A. Attachment A: Comments and Responses from Public Review

Prepared by: C. Lynne Goldsmith, Transportation Planning Manager
David Mieger, Director, Westside Area Planning Team
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W%«/

Carol Inge v
Chief Planning Officer
Countywide Planning and Development

Roger Snoble {/
Chief Executive Officer
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