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W estside/Central Sector
FYO6 YTD Aprilvs. FY0O5 Com parison
Expenditure Chart

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May June
B - Y05-A 10,566,082 | 20,838,318 | 31,482,319 |42,959,632 | 54,034,479 | 65,018,556 | 76,380,704 | 86,334,566 | 97,062,651 |107,890,540/119,034,730 {130,433,318
I FY06-B 12,514,978 25,029,956 | 37,544,934 | 50,255,424 | 62,965,914 | 75,676,404 | 88,166,003 |100,655,602| 113,145,201 (125,681,306 | 138,217,411 |150,753,516
—@——FYO06-A 10,748,164 | 20,944,050 | 32,551,750 | 46,072,460 57,793,719 | 69,507,733 82,144,680 | 93,779,473 |105,279,589|118,438,898 (130,974,285
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Westside/Central Sector
FY06 YTD May Financials

DepiMame WEST SIDECENTRAL SERVICE SECTOR
Fund Mame (abbr) EF
May 2006 ¥TD
Ciata
Cost Classification Hi Lewvel Surmmary Group ANMUAL BUDGET | ¥TD BUDGET | ¥TD ACTUAL | ¥TD VARIANCE
Labar Contract Wages 83,148,851 E7.817,383 58,147,287 (228,884
Mon-Contract Salaries 2,243,374 2,058.427 1,800,471 245,955
Labor Tota 25,302,325 59,973,510 59,856,738 17,071
on Controllable Allgcated Fringe Benefits 35,480,045 33,428, TG 31,221,547 2,204,178
Lpplied other (288,380) (204,330 (270,508) 5,178
CHARGEBACH-PUBLIC LIABILITY/PROPERTY
DAakMAGE 15,378,585 14,085,870 7,103,215 4,883,755
Wiorkers Compensation 12,059,550 11,054,841 10,750,728 304,114
HMon Controllable Tota 83,618,840 58,313.207 45,804,821 9,508,225
on Labor FusliLubricanis - Rev. Eguip. 10,815,196 9,813,820 12,165,856 (2,242,027
Leases & Rantals 5,600 5.042 1,685 3377
Materiel & Supplies 1,582,380 1,438,550 1,606,672 {168,073
Miscellaneous 40,875 37 470 {28,587) 87,037
FartsTires Rev. Equip 7.214,321 7,254, 7o 7,530,841 (282,047
Sarvices 04 776 27,817 24 TEZ 83,085
Taxes 410,253 376,101 382,125 13,874
Uniforms, Tocols & Other Benefits 53,483 TE2,358 564,121 228,238
HMon Labor Total 21,703,825 12,886,111 22,212 586 (2,315,455
Grand Total 150,715,091 138,183 127 130,974 285 7208 842
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FYO06 Bus Accident Types

FY06 TTD April Westside Sector Top 5 Bus collsion Accident Types
[FT 8% TTD DATA EHDIHG &/ 0M6)
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Accident Prevention

& Distribution of News Letter
@ Maintain Proper Side Clearance

@ Watch For Tips From Park Cars
e Exhaust Smoke, Lights, Wheels Turning

@ Reduce Speed When Approaching Hazard
= Avoid Unnecessary Lane Changes

© Read The Road Ahead Of You To Get The Big
Picture

2 Always Be Prepared To Stop

= Use Emergency Flashers When Stopped In
Loading Zone
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Accident Prevention

% Local Safety Committee

=2 Provide A Central Reporting Place For The
Sub-Committees

=z Assign And Monitor Safety Action Items As
Required

== Monitor Divisions Safety Performance

== Demonstrate A Clear Management
Commitment To Safety
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Accident Prevention

& Safety Sub-Committees
=2 Rules And Procedures
=2 Accident Investigation
= Fleld Observation And Feedback
= Communication Committee
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FY2007 Budget Assumptions

¢ FTE Changes
Decreased Service Attendants — 4ftes
Increased TOS Positions — 5ftes
Mechanics — 7ftes

¢ Non Labor Changes - $ 45K Reductions
= Professional Services — 2%
Computer Supplies — 5%
Office Supplies — 10%
Promotional/Information Materials — 50%
Material & Supplies — 10%
Misc. Business Meals — 50%
Business Travel — 50%
Other Misc. Expense — 20%
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FY2007 Budget Assumptions

FT 06 FT OT Increaze X
Diezsel 146 2356 G2%
CHG .S 1.00 2hy
FT 06 FT OT Amt Increaze
FutlfLubricants 10,515,136 15,945 453 3 155,245
Part= 1,914,521 3,357,260 1442833
FT 06 FT OT FTE Increaze
Fervice Attends 33 a4 -5
Mechamic="" 165 161 -T
Operators 173 G2 23
FT 15 127 12
BDOF [ ar 12
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FYO7 Budget Review

FY 2004 FY 200% FY 2006 May-06 06 ¥r End FY 2007
|
Cork Clarrifization Hilevel Summary Group Aunual BEudgst Aunual Budyst Aunual Budyst | TTD Endyat TTD Actwal Ertimatsd Annual Budygast
Lakor ConkrazkWaqer Bg 500,160 £1,211 654 LXRCER-L BT, 917,352 BE 1dT 26T LR ket ) [ANELNITES
Hon-Contract Salaricr ¢ 136 510 2 0ET 314 2od3 37d 2 056 427 1,809,4™ 1,973 964 ¢ a0,z
Lakor Total G E2EET] BE 9% AT £ 242 226 B4 a7z 30 G4 abe T13% &6 40T 25{ LT RED]
Hon Gonkrallable  |Allocated Fringe BencFitr 34,079,457 34,455 0490 36,469,045 33,425,712k Mzl 5d7 36,469,045 6,031,599
Allozaked Querhead 11,466,705
Applicd ather (196 000 [190,134) [edF 260 [26d, 230 (270,504 [e#F, 260 [Fd# 2d2
Charqebazk -Feqional Corer L] 1,077
Charqeback -Fukliz LiabfFrop 15,274 5EG 1d, 098 470 7102215 T,d7% 565 4,435 533
Workerr Compenration 13,547,407 11,422 79 12,059 k4 11,054 %dq A0 760,723 12 054 K40 10 0d5 423
Hon Contrallakle Total G4 3dE 07E 45 k&% 751 E3 E1E adi GE 30T EERIERES 55 T1% 940 G5 kG 345
Mon Lakor Azquirikionr 20,000
Frinqe BencFitr TTE,07E T4z ded
FuglfLukrizantr = Few. Equip. T,5dE 40k 0,23% 662 10,215, 19% 9,912,920 12,155, 95¢ 12,281,042 12,9d% 429
Liarer % Fienkalr 5,000 000 5500 50dz 1,EEE 4,400 5,500
Makericl  Supplicr 1,402,562 1,522,462 1,569,220 1,d2%,599 1,608 ET2 1,752,122 1,670,119
Mirzellaneour 126 241 B3 ET0 di #TE AT [£9,56T] 4,376 2k SRR
FarkriTirer Feu. Equip T,7d% 098 T, 779,74k 7,914,221 7,254,744 T.526 2d1 7,914,221 9,257,280
Servicor 1%, 620 125,400 ad 176 7,317 &d, 752 ad 776 2,560
Taner 220 5ET 228,762 qi0,292 276101 212k G0z0% 420 kTR
Uniformr Toolr & Other EencFitr 6% dE3 THZ 354 554 121 EEE TEE 63 dE3
Hon Lakor Total 1%,12d 129 20910282 21,702 226 19 298 111 22212 BEE 2d 264 01% 2k 2kd 902
Grand Tutal 136 113 27 129, 95% idi 158 T15 831 133 183 127 130,374 235 145, 350 306 145 139 377
FT 2hnd FT 2005 FT 20hE FT 2007
R5H 1,507 i 1,75, in 1,713 000 1,603 i
FTE 1,256% 1372 1,2M 1,207
Annual Bnardin 4 337,000 4z Tdd,inn EERTERT Ed TEA
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