Metropolitan Transportation Authority One Gateway Plaza 213.922.2000 Tel 1 9

Los Angeles, CA 9goo12-2952 metro.net

OPERATIONS COMMITTEE
AUGUST 17, 2006

SUBJECT:  BID 06-0010, UNLEADED GASOLINE
SOUTHERN COUNTIES OIL CO.

ACTION: AWARD CONTRACT FOR UNLEADED GASOLINE

RECOMMENDATION

Authorize the Chief Executive Officer to award a 60-month, firm fixed price contract under
Bid 06-0010 with Southern Counties Oil Co., dba SC Fuels, the lowest responsive and
responsible bidder for unleaded gasoline for the amount not-to-exceed $14,536,760, inclusive
of sales tax and three one-year options effective October 1, 2006.

RATIONALE

This procurement is for the acquisition of unleaded gasoline, which is required for the

operation of Metro’s fleet of 973 non-revenue vehicles (automobiles, trucks, vans and
forklifts).

This contract will provide up to approximately six million gallons of unleaded gasoline for 60
months at prevailing Oil Price Information Service (OPIS) pricing. OPIS is a widely
accepted fuel price index that is published weekly to reflect current market prices in the Los
Angeles area for petroleum products. OPIS is a private, independent company with no stake
in fuel transactions, and is not funded by the oil industry.

Since this is a requirements contract, the bid quantities are estimates only, with deliveries to
be ordered and released as required. There is no obligation or commitment on the part of
Metro to order any or all of the unleaded gasoline that is anticipated.

FINANCIAL IMPACT

The funding of $2,311,715 for this product is included in the FY07 budget under Cost
Centers 3434, 3503, 3508, 3515, 3601, 3609, 3706, 3707, 3710, 3802, 3805, 3818, and 3927,
Project Numbers 300011, 301008, 302008, 303008, 304008, 305008, 300022, 300033, 300044,
and 300055, Account Number 50405, Fuel — Non-Revenue Equipment. In FY06, $2,007,227
was expended on this service.

Since this is a multi-year contract, the cost center manager and Deputy Chief Executive
Officer will be accountable for budgeting the cost in future years, including any option
exercised.
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ALTERNATIVES CONSIDERED

The alternative is to not award the contract and to instead, purchase gasoline on the spot
market. This approach is not recommended since it does not provide for a fixed discount on

price or a commitment from the supplier to ensure availability and delivery on a timely
basis.

ATTACHMENTS

A Procurement Summary
A-1  Procurement History
A-2  List of Subcontractors
A-3  Bid Tabulation

Prepared By: V. Katkaphan, Senior Contract Administrator
R. Bachman, Contract Administration Manager
Milo Victoria, Deputy Executive Officer - Operations
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John B. Cat8e, Jr.

Deputy Chief Executive Ofﬁce%
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Roger Snoble
Chief Executive Officer
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BOARD REPORT ATTACHMENT A
PROCUREMENT SUMMARY

UNLEADED GASOLINE

1. Contract Number: 06-0010
2. Recommended Vendor:
Southern Counties Oil Co., dba SC Fuels
3. | Cost/Price Analysis Information:
A. Bid/Proposed Price: Estimated Amount:
$14,536,760 $14,520,000
B. Details of Significant Variances are in Attachment A-1.D
4. Contract Type: Fixed Price
5. Procurement Dates:
A. Issued: 03/23/06
B. Advertised: 04/06/06
C. Pre-bid Conference: 04/05/06
D. Proposals/Bids Due: 07/13/06
E. Pre-Qualification Completed: Yes
F. Conflict of Interest Form Submitted to Ethics: Yes
6. Small Business Participation:
A. Bid/Proposal Goal: Date Small Business Evaluation
Completed:
10% DBE July 25, 2006
Small Business Commitment: N/A
7. Invitation for Bid/Request for Proposal Data:
Notifications Sent: Bids/Proposals Picked up: | Bids/Proposals Received:
22 10 4
8. Evaluation Information:
A. Bidders/Proposers Names: Bid/Proposal Best and Final
Amt: Offer Amount:
1. Southern Counties Oil Co., dba SC Fuels N/A
2. Petro-Diamond Incorporated $ 14,536,760
3. Patten Energy Enterprises $ 14,570,156
4. Mansfield Oil Company $ 15,024,000
* Non-Compliant — bid amount reflects the $ 5,872,800%
initial 24-month period without 3 one-year
options.
B. Evaluation Methodology: Selection of the lowest responsive, responsible bidder.
9. Protest Information:
A. Protest Period End Date: 08-24-06
B. Protest Receipt Date: TBD
C. Disposition of Protest Date: TBD
10. | Contract Administrator: Telephone Number:
Vimol Katkaphan 213-922-7351
11. | Project Manager: Telephone Number:
Mary Grace-Hall 213/922-4828

Unleaded Gasoline




BOARD REPORT ATTACHMENT A-1
PROCUREMENT HISTORY

UNLEADED GASOLINE

A. Background on Contractor

The responsive and responsible low bidder, Southern Counties Oil Co., dba SC Fuels, is
located in Orange, California, and has been in the petroleum business since 1930. In the
past, Southern Counties Oil Co. has provided satisfactory service and delivery of diesel
tuel to the Metro.

B. Procurement Background

In accordance with Metro’s Procurement Policy Manual, Vehicle Technology and
Support staff performed a technical evaluation and determined that the unleaded
gasoline offered by the successful bidder is in compliance with the technical
specification.

As part of Metro’s efforts to provide for cooperative purchasing between agencies, and in
accordance with the Regional Transit Plan to expand joint procurements, this solicitation
included bid pricing for Montebello Bus Lines and the City of Santa Monica.

Staff recommends awarding this contract to the lowest, responsive, responsible bidder,
Southern Counties Oil Co.

The Diversity and Economic Opportunity Department (DEOD) established a 10%

Disadvantaged Business Enterprise (DBE) goal for this contract. The recommended
awardee, Southern Counties Oil Co., committed to 10%.

C. Evaluation Criteria

Technical review and selection of the lowest responsive, responsible bidder.

Bidder #1 Southern Counties Oil Co., dba SC Fuels in the amount of $14,536,760 is in
full compliance with the technical and the bid specifications and is in
compliance with the DBE requirements.

Bidder #2 Petro-Diamond Incorporated in the amount of $14,570,156 is in full

compliance with the technical and the bid specifications and is in compliance
with the DBE requirements.

Unleaded Gasoline



Bidder #3 Patten Energy Enterprises in the amount of $15,024,000 is in full compliance
with the technical and the bid specifications and is in compliance with the
DBE requirements.

Bidder #4 Mansfield Oil Company in the amount of $5,872,800 is in compliance with the
technical specifications; however, Mansfield Oil Company did not bid on the
option periods and their unit prices for the initial 24-month period is higher
than the recommended low bidder. Also, Mansfield Oil Company is not in
compliance with the DBE requirements.

D. Cost/Price Analysis Explanation of Variances

The recommended bid price of $14,536,760 has been determined to be fair and
reasonable based upon adequate price competition and selection of the lowest
responsive and responsible bidder.

The bid price per gallon is subject to weekly price adjustments to reflect current
market pricing as published by the Oil Price Information Service (OPIS). The weekly
adjusted price per gallon will be established from the OPIS current weekly pricing
plus a fixed discount unit rate of -$0.0301 for the initial 24-month, -$0.0251 for the
first option year, and -$0.0201 for the second and third option years; and a fixed
transportation charge of 0.0219 will also be applied to the entire 60-month period.
This contract amount is inclusive of applicable fees and sales tax.

Unleaded Gasoline



BOARD REPORT ATTACHMENT A-2
LIST OF SUBCONTRACTORS

UNLEADED GASOLINE

PRIME CONTRACTOR: Southern Counties Oil Co., dba SC Fuels

Small Business Commitment: W.C. Goolsby, Inc.

Total Commitment: 10% Disadvantaged Business Enterprise (DBE)

Unleaded Gasoline
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