UFS / TAP Monthly Update

Operations Committee
August 17, 2006
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NEW Smart Card Metro Fare Media

TAP Card — Metro Group Passes

Sample Card designs
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For more infarmation call BS&.TAFTOSO or visit metro.net For more information call BSG.TAPTOSD or wisit metro.net For more infarmation call BS5.TAFTOSO or visit metro.net
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Looking Ahead to Muni Installations...

e Development of Muni Installation
Schedule with Cubic

— Torrance Transit visit
— LADOT meeting

— AVTA teleconference
— Santa Clarita next visit

e Met with Big Blue Bus on various
equipment options




Looking Ahead to Muni Installations...

e Bus Validator solutions completed

e Items to resolve:
— Munis with Magnetics: Cubic pricing received
— Identify equipment needs for LTSS

e “Non-Magnetic” Munis may install first




Operating TAP

e Regional TAP Operations unit to evolve
from current Money Committee structure

— Weekly meetings being conducted

e TAP Operation & Business Rules —
discussion

e MOU or other participant agreements




Policy Issues to Address

Near Term Direction Needed:
e Gating Analysis in October

e Board approval for Regional TAP Operating
and Business Rules

o Potential RFI for Limited Use Paper Smart
Card under consideration

e LA selected to host APTA Fare Collection
Workshop 2007
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Regional Smart Card - E In Action

Metro Ticket

Vending Machine

Home Phone

Customer Registration
Computer

——
B
== Home Internet

TAP

Only

Cubic Regional
Central Server

TAP
Transactions
Only

Transactions

Service Center

Financial Call
Clearing Center
House

¢

<

o —

Transaction
Data

——

7

Muni Central Servers — ~ Customer

TAP Service

Settlement Data Ce nte r

Retail Sales Device |

‘ \ 4 \ 4

Questions

Comments
Disputes
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