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Issue

• Approximately 300 vacant Bus Operator 
positions

• High vacancy rate requires more Operator 
OT at cost of approx. $4M - $5M per year

• Use of OT causes Operator fatigue
• Risk of missed runs
• Previous efforts were not correcting the  

problem



Task Force

Task Force initiated by CEO & DCEO
– Previous activities

• Job fairs

• Job bulletins to educational institutions and “one 
stop” centers

• Ads

• Internet

– New initiatives



Strategies

• Operations & UTU:

– Increased pay

– Temporarily relaxed work rules for use of PT 
Operators

– Suspended use of BDOF classification

– Other changes in training

• Marketing:

– Brochure

– Tail ads on buses

– New newspaper ads

– PAX and Transit TV



Strategies - Marketing



Strategies - Marketing
Newspaper Ad

Tail Ads on Buses



Strategies - Outreach

• Community Outreach
– Participate in many community events
– Promote Metro Bus Operator career opportunities
– Job fairs in sectors

• Institutional Outreach
– High School and Community College Adult Ed 

Programs 
– CBOs, one stop work centers, job corps, many other 

non-profits



Bus Operator Bridge Program

• Metro partnership with LACCD, 
WorkSource, WIB and Literacy@Work 
– Classes tailored to prepare candidates to 

succeed  in Bus Operator training
• “Transit” English (tutors on request)
• Critical thinking
• Study skills
• Customer service
• Interviewing

– Pilot program began week of August 14



Bus Operator Bridge Program



Bus Operator Bridge Program 
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Includes:
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Other Ideas Considered

• Employee referral bonus
– 50% after passing training and 50% after 

passing probation

• Professional Recruiter
– Task Force is doing most activities recruiter 

identified

– Cost

– No guarantee of success



Next Steps

Events and partnerships
• Hire LA Youth 2006 – 4 events
• El Sereno Job Fair
• Other community events
• Evaluate, refine and seek funds to expand Bridge Program
• Foothill Employment & Training Connection
• Seek other agency and non-profit partners

Media
• New video: “A Day in the Life of a Metro Bus Operator”
• Ads promoting part-time operator for long-term
• PSAs on local TV
• Continue current marketing campaign



LACCD Locations


