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TAP & UFS Status

e UCLA has started selling student, faculty and
employee I-TAP for the fall quarter

e ACS has started customer service support for the I-
TAP cardholders and UCLA

e Metro has launched Smart Card pilot
e A free drawing to test employee badges is scheduled

e Dependent and Retiree badges will be replaced over
the next 3 — 4 months with Metro HR

e Bus & Rail UFS “punch list items”



Regional TAP & Muni Status

e Cubic Regional Central in Final Design
e ACS contractor in Preliminary Design
e Muni Installation Planning Meetings in
process:
— Torrance Transit
— Santa Clarita & Antelope Valley Transit
— Norwalk Transit
— Foothill Transit
— Big Blue Bus

e Muni Installation in development



e Gating Analysis — November Board cycle

e Planning continues for 2007 APTA Annual Fare
Collection Workshop

e Regional Business Rules and TAP policies still
in development



Regional Smart Card - E In Action
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