Exposition Metro Line 707 Wilshire Boulevard 213.243.5500

Construction Authority 34th Floor BuildExpo.org
‘ ' Los Angeles, CA goo17

Expo

7.b
DATE: OCTOBER 5, 2006
TO: BOARD OF DIRECTORS
FROM: RICHARD D. THORPE

CHIEF EXECUTIVE OFFICER

ACTION: RECEIVE AND FILE THE CONSTRUCTION PACKAGING PLAN

RECOMMENDATION

Receive and File the Construction Packaging Plan for the Exposition Light Rail Transit
Project.

SUMMARY

The attachments define the plan for packaging the design and construction work of the
Exposition Light Rail Project and provide estimated schedule dates for the completion of
design, the start of construction and completion of construction.

DISCUSSION

The packaging of work divides the project into logical work packages and manageable
components to provide the maximum benefit to the community and the most cost-
effective approach for the Authority.

Construction will commence in the downtown Los Angeles area and proceed from east
to west towards Culver City. Utility relocations in Segment A (Downtown L.A. area) are
the first priority. The early start of utility relocations in this segment supports an early
start to construction of the trench structure in this segment (which is estimated to be the
critical path for the project). Corridor improvement work within Segment A will follow the
utility relocations and will be coordinated with the trench construction. Utility relocations
will continue into the Segment B (Mid-Corridor) area and proceed to Segment C (West
End). Corridor improvements in these Segments will follow the utility work.



Within Segment C, several major structures including the Ballona Creek Crossing, the
La Brea and La Cienega Aerial Stations will be started early within the Segment
construction sequence in order to accommodate the longer construction time these
major structures will require. Where possible, the civil work that supports the Segment
D, System-wide Packages, will be constructed in conjunction with the Segment Ato C
Corridor Improvement work.

Generally the work on the Segment D Packages and the Segment E Packages (Blue

Line Link) or Operational Area Work Packages will be sequenced to coincide
geographically with the work in Segments A through C as they are completed.

FINANCIAL IMPACT

None

ATTACHMENT (S)

A. Construction Work Packages — Site Map
B. Work Package — Work Scope Descriptions



VINIWOES |

(1euondg
= yied uonisodx3y

®

19jua) 0NBW/IS YiL
.

V INJNO3S

V LNJINHOV1LlV

qd INTINOIAS !

Bdiysed
i
aur ey pIsp

uoiels %mw%z

meysuaiy I

L

a ...ZMEGNW

J INHINODHAS

Buissoiosapun
uoneisieley B B

uoness pue jiey by
uonisodx3/A9-pi

jeuolieN
Juoiburysem

O INJINO3S




80-] uononJsuo) a8|dwo)

,0-G uoljonJsuo) Jels

90-6 ubise( a18|dwo)
uoneI0|dY duUIT Jd)em

u L9 OAY JUOWLIBA - )934)S , £C - vV

80-0} uononysuo) s dwo)

/0-G uoljonJjsuo) Hels
10~ ubisaq aje|dwon

aimonns youoaij - gy

60-8 uolonJisuo) aje|dwo)

/0-/ uononisuo) Hejs

10-9 ubisaq sje|dwo)
sjuswoanosduwy

AOPLIIOY) DAY JUOUWLIBDA-}OBA]S P £C - CV

,0-6 uononJisuo?) aye|dwo)
90-6 UonoNJSUOD Hels
90-6 ubise 938|dwo)

- spuswanolduwy

A0pLLIOY }od.4)S P ,£C 0} }oaQ)S :_._w L =LV

V INJNO3S

V INHINDIS

(1euondg)
jyied uonisodxy

uo0sJ13}jar

. .

Jajuagd 0119 /1S Ui




60-8 uoionJsuo) aje|dwo)

,0-G uoionisuo) Hels

10~ ubisaq a19|dwon
sjuawanosduwj J0pLIIOY)
1IN02JBH-9AY JUOWIBA — 29

80-Z uoloniisuo) sje|dwo)

L0~ uojonysuo) Hejs

, 0~ ubisaq ay9|dwo)
sonlInN

JUNOJIBH-dAY JUOWLIBA — LY

g LNJINO3S

4 INAINDAS

MVIISEY 118,



60-6 uononJsuo) a8|dwo)
80-/ UOIONASUOD HelS
10-8 ubisaq a19|dwo)
ebaual) e]
je aunponais bunjied — €9

60-/ uononJisuo?) aya|dwo)
/0-8 UoIonJsuoD yes
10-/, ubisaq sj9|dwo)
sjuswanoidwyf 10pLIIOY)

PA|g @2IUBA-OAY LINOJIBH — 29

80-9 uonoNIsuUo) a38|dwo)
,0-8 uolonyisuo) Jels
10~/ ubiseq aye|dwo)
sanIInN
PA]g 921UBA-OAY JNOJIBH — LD

O INJNO3S

O INHINDAS

E:

o
\\

ﬂmmo NeN
\mﬂmmﬁmss




60-8 uononysuo) 88|dwon
,0-0} uoidnjsuo) Hels
10~/ ubisaq sj9|dwo)
jolpuo) urel]
/suoneaiunwuwio) - gd

60-6 UolonJsuo) aje|dwo)
,0-01 uononisuog Hels
10~/ ubisaq s8|dwo)
swoajsAs

49Mod uonoel]/SO0 —vd

- g0-8(le@
© ‘Bunysa] Aloye4 ‘uoneolqe)

SSdl @inoold sedwo)

10-1 (A1anijeg % Bunse) Aiojoe
‘uofjeoliqed) SSd1 @indoid Hels
10~/ ubisaq sy9|dwo)

juswaindoid SSdl —£d

10-8 Yoel] aindoid a)8|dwo)
90-01] MoelL aindold Hels
10-9 ubisaq 8)8|dwo)
juaWaINd0id yoeil —zd

60-8 uononJsuo) aje|dwod
/0-/ uolonisuo) Hels
,0-¥ ubisaq s19|dwo)
abeubig/soiydels - L

[

Jeuondg

J

aur 18y 019
UOIRIS 1By OI9W

.
S pimg
G

7

=
w\&
G

(3AIM INILSAS)

d LNJNO3S

Buissoiuapun ISR
uoneis jesy §

uonels pue ey 1ybiy
uotsodx3/Mi-piW

| ebausin e




60-| uononisuo) a8|dwo)
/0-8 uoljoniisuo) Hels
,0-/, ubiseq sj9|dwo)

Ayp1oe4 soueusurely 3ybiry — y3

80-Z uononysuo) 8)8|dwo)
,0-8 uoljonisuo) Hejs
10~/ ubisaq sy9|dwo)

Ayj1oe4 1or0heT Aep-pIN - €3

60-6 uoloniisuo) ae|dwo)
60-9 UoloNJsu0) Hels
/0-G ubise( 8je|dwo)

uj-a1 aui7 anjg o483\ — 24

60-€ uoionJsuo) sje|dwo)

,0-Z] uoijonisuod Hels

10-€ ubisaq aje|dwo)
sjuswanolduwy

ouryanjg odjolN — L3

3 INJNO3S

SINI'T ANIT ANTd — 4 INTNDAS




ATTACHMENT B
Work Package — Work Scope Descriptions

A1 — 18" Street to 23" Street Corridor Inprovements
e Design and construction of utility improvements and/or relocations including:
waterlines, gas, power, communications, cable TV, sewer, storm drains (Design by
the Authority)
¢ Design and construction of corridor improvements including: civil, roadway,
drainage, traffic control, street lighting, trackwork, passenger stations, landscaping,
irrigation (Design by the Authority)

A2 - 23" Street-Vermont Ave Utilities
¢ Design and construction of utility improvements and/or relocations including: water
lines, gas, power, communications, cable TV, sewer, storm drains
¢ Design and construction of corridor improvements including: civil, roadway,
drainage, traffic control, street lighting, trackwork, passenger stations, landscaping,
irrigation :

A3 - Trench Structure
e Design and construction of the grade separated structure between Jefferson Bivd
on Flower St. and Exposition Park on Exposition Bivd.

A4 - 23" Street-Vermont Ave 61" Water Line Relocation
¢ Relocation of the underground 61” Water Line crossing the alignment near
Exposition Blvd. and S. Figueroa St.

B1 — Vermont Ave-Harcourt Utilities
¢ Design and construction of utility improvements and/or relocations including: water
lines, gas, power, communications, cable TV, sewer, storm drains

B2 — Vermont Ave-Harcourt Corridor Improvements
¢ Design and construction of corridor improvements including: civil, roadway,
drainage, traffic control, street lighting, trackwork, passenger stations, landscaping,
irrigation

C1 - Harcourt Ave-Venice Blvd Utilities
e Design and construction of utility improvements and/or relocations including: water
Iingfs, gas, power, communications, cable TV, sewer, storm drains

C2 — Harcourt Ave-Venice Blvd Corridor Improvements
¢ Design and construction of corridor improvements including: civil, roadway,
drainage, Overcrossings at La Brea, La Cienega and Ballona Creek, soundwalls,
retaining walls, traffic signal, traffic control, street lighting, trackwork, passenger
stations, landscaping, irrigation

- C3 - Parking Structure La Cienega
o Design and construction of parking structure

D1 - Graphics/Signage
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e Permanent graphics and signage for the entire length of the alignment (e.g.
roadway, station)

D2 - Track Procurement

e Procurement of track for the entire length of the alignment (i.e. rail, switches,
derails)

D3 - TPSS Procurement
¢ Design and procurement of the Traction Power Substation(s) for the project

D4 - OCS/Traction Power Systems

e Design and installation of the TPSS and Overhead Catenary System for the entire
length of the alignment

D5 - Communications/Train Control

¢ Design and installation of the communications, signaling and train controls systems
for the project

Includes 3 separate Design Packages:

a) Train Control Equipment Design and Supply:
Includes interlocking control systems and associated wayside equipment for
crossovers (e.g. switch machines, signals, train detection/cab signals, train-
to-wayside communications).
Includes highway grade crossing warning systems, including interfaces to
street traffic where required (e.g. gate and flashers) ’

b) Communications Equipment Design and Supply:
Includes Cable Transmission System (CTS), Public Address (PA) system,
Variable Message Sign (VMS) system, Closed Circuit Television (CCTV)
system, Telephone system, Fire and Emergency Management, Intrusion
Detection (ID) systems, Radio, and interfaces to the Supervisory Control and
Data Acquisition (SCADA) system.

¢) Train Control and Communications Equipment Installation:
Includes installation requirements and details for the above two equipment
design and supply packages (e.g. cable and wayside equipment installation)

E1 - Metro Blue Line Improvements '
e Design and construction of corridor improvements in the area of the Blue Line tie-in

E2 - Metro Blue Line Tie-in
e Design and construction of tie-in of the Expo Line to the Blue Line near
Washington Blvd. on Flower St.

E3 - Mid-day Layover Facility
¢ Design and construction of a Mid-Day layover facility on Long Beach Boulevard
between Washington Boulevard and 24th Street adjacent to the existing MBL
tracks.

E4 - Mid-day Layover Facility - TBD
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