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Westside/Central Sector
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WEST SIDE/CENTRAL SERVICE SECTOR

Auvugust 2006 YTD

Summary
Cost HiLevel HMMNMUAL TTD ¥TD ¥ TD
Chssification Summary Group BUDGET BUDGET ACTUOAL WVARIAMNCE
—
Lahox

I Conbact Wiases B2 ,269 296 10,524 059 10641 972 (117,914)

2 MHomn-Contact Salarvies 2,544 922 SH0,S20 209 652 a1 165
Total G4 614,518 10,914,879 10,991,625 (26, T46)

MMon Conitxrollahle

3 Ao ated Frnge Benefits SE, 563 ,0S0 G052 557 5,305,776 TEIS,FED

#  Applied other (545 ,5342] (55,057 (57,4510 (20,626
o Chargeback - Fegional Costs

o CHAFGES ACHK -FITELIC LIS 9417 .574 1,569 646 2 627 404 1,057 7550

7 Workers Commpensation 10,035 055 1,672,511 1 367 4567 305 O
Total 55.46T.625 9,246,636 9. 266.216 (19, 580)

™Mon Labor

& Fuellab xecarnts - Few Equip. 135,945 459 2,524 740 1,795,706 526,054

Lo Leases &= Ferntals 5,500 917 917

e Ilaterel & Supplies 1,670,120 275,279 274 145 4131

IF IIiscellare oas 26 ,.S55 4. 475 247 4,231

12  Pam=iTiwes Rew Equip o, 357 250 1,559,545 1,355,401 201,141

I35 Services 52 560 13,760 1,756 11,974

- Tazes 420 675 TO1135 SE,TOS S3,410

I5 Trnfomns, Tools & Chiher Benef’ S92 173 148 695 o ,E90 0,005

Total e e U P 4, M. 524 3,548,682 851,842

Grand Total 146,485 T35 24,562,038 23 T56.522> 305,516
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YTO Ao

150,000,000
135,000,000
120,000,000
105,000,000
90,000,000
75,000,000
£0,000,000
45,000,000
30,000,000
15,000,000

Sector Grand Total

Sector Graml Total

X

X

SWTD Budget  YTD Actuds Yariance % ofBot |
Jull 12,281,019 11,210,280 1,070,739 91%
&ug 24 562 05 23,736 522 805,216 7%
Sep 36,543,057 -
ot 43,126 564 -
Rl 61,410,671 -
Dec 73,694 475 -
Jan 85,526,555 -
Febh 97 955,575 -
Mar 110,090 6255 -
Ay 1222225330 -
May 134,324 032 -
Jun 146 453 735 -

PR P F R @

Morth

D Actuals
—— 1D Budiget

__S}{\

Variance Explanation:

verall, the sector's underrun of FE0EK iz due mastly to

underexpenditures in wolk ers compensstion, dlocaed finge
benefts, fud & lubricants, pats for resenue equpment, and non-

contract salates.
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5,000,000

YTD Anoant

Contract Wages

) =3
D P oS P o T g B

. TOD Actuss Mo nth
—#— %TD Budget

Table 1. Contract Wages

Y10 Budget NTD Actugks \ariance %6 of Bt
Jul 5,262,029 5185777 7B 252 99%
A 10,524 053 10841 972 (117 914y 1M %
Sep 15,786 087 -
Ot 21,045 116 -
Mo X.30145 -
Dec 572174 -
Jan X 655,41 -
Feb 4 804 B4 -
Mar 46 9.0 585 -
Aar 52,0357 122 -
My 57,153,358 -
Jun F2 2F9 596 -

Varance Explanatione

The (F115K) overnun in contract wades is manly duetaUTU amd
ATU ovettime which is patially offset by underruns inUTU, TCU,

sl AFSCME nonna time, UTU operstor overtime exceedsthe ¥TD
budget mainly because of the operatar shortage snd ATU oveditmeis
over the YTD budget because of vacdions and long term sick lesve.

Alzo, the articulated buzes are recuiring grester than anticipaed
repars associated with parts failures such as rearend tumitsbles,
muffler and tailpipe brackets, 10 addition, the Zector's road calls
increazed due totemperdures above presdous years average. Labor
andd parts reouired 1o sendce adiculded buses = of August ¥TD
hawe not besn reimbursed bythe manufacturer
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Non-Contract Salaries

a

2,100,000

1 500,000

1,100,000

YTD Ak

500,000

. TD Actuss
—#— %TD Budget

Mioith

1|:":|||:“:|:| "-J T T T T T T T T T T

PP oF S P F B S

Tahle 2. Hon-Contract Salaies

YTD Buoget  5TD Actuals VEriEnce oofBot |
Jul 183,410 143,003 52,405 3%
2y 390,520 298 852 91,163 %
SEpn 586,230 -
Ot 781,640 -
Mo 877,030 -
Dec 1,172 460 -
Jan 1,367,370 -
Feh 1,563,230 -
har 1,755 690 -
2r 1,954,100 -
Wiy 2,143,510 -
JLn 2,344 952 -

Varance Explanation:

The undernun iz dueto less than expeded expenses in non-contract
titne and trarsitional duty.

FYO7 YTD August Financials



Westside/Central Sector
FYO7 YTD August Financials

FYO7 YTD August Financials

Talle 3. Workers Compensation
Workers Compens ation YTD Budget  YTD Actusl  Variance % of Bk
Jul 836,255 ME 195 (109,543 113%
19,000,000 /F 21 1672510 1,367 467 305,043 2%
5,000,000 Sep 2508 Tes -
2 000,00 ,0/ Ok 3,245,020 -
e /,/ (laF 4181 275 -

7,000,000 Cier 5017 530 -
E S Feh B 590,040 -
< -,000,000 htar 7586296 -
E 4000000 Apr 8,362,530 -
=t / My 8,193 805 -

3,000,000 / Jun 10,035,063 -

2,000,000

1,000,000 - Varance Explanation

- - The F303K undernin is due to lower than exoected Workers
a B ;. 3 compersaion reserves, Al divisions haz underuns with the
Pt o S g F g B excention of Div. 3207 which had & (§290K) avermn.

e 1D Aduds Month
—a—TD Budget
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YTO Armoanit

Fringe Benefits - Direct & Allocated

36,000,000
33,000,000

30,000,000

27 000,000

24 000,000
21 000,000

18 000,000

15,000,000
12 000,000

3000,000

6,000,000
300,000

_'ITITD n‘E'J:tLHE Manti
——"4TD Budget

Table 4. Fringe B enefit - Direct and Allocated

YTD Budget YTD Actuak Variance %% of Bt
Jul 3,03 263 2,709 B35 321,570 9%
LTy 6,062 536 5,308,776 723,78 553%
Sep 9,093 504 -
Ot 12127 318 -
Mo 15,161 532 -
Dec 18,195,546 -
Jan 21,223 576 -
Feh 24,251 A6 -
Mar X279 A% -
By 3,307 B33 -
hay 33,33 534 -
Jun 35 363 030 -

Varance Explanation:

The Fradk underun is dueto lower than expected fringe benefits
dlocdions. The allocated finge will be adjusted quatedybazed on

actual expenditures associdend with the diredt labor base.
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Table 5. Applied - Others
Applied - Others YTD Budget  %TD Actuals  Varisnce % ofBg
—T . Jull (29,024 (18,978 (10,051 E&%G
k g o0 b A . A (3,05] (37 431) (20,627) E4%
(50 000 ORIy A Sen (87 087) _
Ot (116 116)
(100, 000 Miw (145,145
- \\ Dec  (174,174)
= Jan (203 203)
2 (130,000 Feo (232230
< Mt (261 261)
= (200,000) Moy (200,290)
- May (319,319)
(250,000 Jun (348,342
(300,000 \ Vanance Explanation:
\ Expensetransiers are 321K less than budoeted.
(350,000
Month
5 TD Actugk
—4—"4TD Budcet
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YT Anouest

Chargeback-Public Liability

5 500,000

& 500,000
& 000,000

Table 6. Chargeback-Public Liability

YTD Budget  TD Actuals \iEriEnoe SofBot |

Pad

7 200,000
£ 400,000

5 500,000

4 500,000
4,000,000

3 200,000
2 400,000

Jul TE L 701 580 52043 0%
Mg 150648 2627404 (1057755 167%
Sen 2,354 480 ]
Ot 5138 200 ;
Noe 3924115 ;
Dec  47069% ;
Jan 5 453 TH ;
Feb 6275534 ;
Ma 7063407 ;
o 7 848,270 ;
Ms 8533053 ;
Jun 9 417 574 ;

1 500,000
500,000

[ Y (T £
—a—TD Budget

Pl o T T

Mot

Variance Explanation:

The (F10M) overun iz due mastyto e (51 AW overrunin Div, 10-
Mairtenance. The overruniz partislly offzd bya F783K underin
inioC 3207 and a 37K uncerrunin CC 3208,
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0,000
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YTD Amncaesg

Services

Table 7. Savices

Y10 Budget  5TD Actualks arianoe % ofBg |
15

Jul 5 &a0 11 =
iy 13,760 1,756 11,974 13%
Sep 20 540 ;

Ot 7 520 ;

Mo 34 400 ]

Dec 41 280 ]

Jan 45 160 ;

Feh 5, 1140 ;

Mar B1 920 ;

Hor 55 500 ]

May 75 B ;

Jun 52 560 :

oy

PP T P PGP P

e 4T Actuss Morh
—a— TD Budget
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Variance Explanation
The underrun is due to neglighle consulting services expenzed to
chte.
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Fuel & Lubricants - Rev Eqpt

Y

Table 8. Fuel & Lulwicants - Rev Eqpst

Y¥TD Budget  5TD Aduss Yariance % of Bt

14,000,000

12,000,000

A

10,000,000

s

6,000,000

000,000

Y¥TO Amount

4,000,000

<

200,000

/

T 1 162,370 B0E442 355308 B
Mg 2324740 1798706 526034 %
Sep 3487110 -
Gct 4,549,460 ;

Mov 5511850 -
Dec 6974220 ;

Jen 8136590 -
Feb 9,298 960 ;
Ma 10461 350 -
dor 11 E23700 ;
May 12788070 -
n o 13948438 ;

D Aduals
—a4—"(TD Buyet

Mot

PP G TP

Variance Explanation

The wdermn is modly due to lower than budgeted CHNG fuel cogs,
CMG was hudgeted at $1.01 pertherm. &ctual average YTD cog
of CMG wes 72 per ther,

FYO7 YTD August Financials
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Table 9. Taies

. . YTD Budget  YTD Achuak Yariance % of Big
40000 ad T 0,112 36,703 3340 52%
' 24 106,165 -
330,000 o 140,224
300,000 Mo 175,280
- N Dec 210,3%
¥ 230,00 / Jan 245 352
g 2000 Feb 28044
5 / Mt 315,504
= =000 tor 350 560
100,000 May  3E516
/ Jin 420 575
50,000 r
_-_ll
k L L L L Variance Explanation:
b -l 5, - . .
W #'Q:a@ﬂ' E;&- & qdi‘ ‘:’ﬁ Q§' o ?;.‘ oF ‘:F‘Q The undermin iz refated to lower CNG prices.
1D Actuds Morh
——"TD Budga
FYO7 YTD August Financials 12
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Talle 10. Parts - Rev Eqqat
Parts - Rev Eqpt V1D Budget Y10 Actuals | Wariance | % of B
10,000,000 Ju 779,771 G0 181,20 7%
A 1 558 542 1,358,401 a1 14 B
UL /“‘ Sen 238313 i
a,000,000 o 3,119,085 -
7,000,000 / Mo 3893 557 s
- Dec 457554 ]
4 G.00000 rd Jan 545400 .
E: 5,000,000 Feh 623,173 e
B 4,000,000 /‘/ har 7017 945 -
=R / My TIHTT i
3,000,000 / sy 8577 48 -
2,000,000 Jun 9357 2680 -
1,000,000 ﬂ/ Variance Explanation
- —r T Tt r 1 Tt Tt 11 The underrun of F20MK iz due ta the nondnstallation of the ATMS
o ?ﬁ,ﬁ & l}%%u'jlq@ﬁ & oF @\rﬁ'ﬁl ?s.ﬂ ~=\E{;;Js & racio systems in articulated buses.
m 1D Achids L
——"TD Budoet
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Table 11. Materid & Supplies

m

YTO A

Materiel & Supplies

YTD Budget  5TD Actuaks \Eriance Yot B |

1,800,000
1,600,000

Jul 138,138 56,143 52,351 2%
Ay 275,278 274,148 4130 9%
A Sep 417 417 ]

1,400,000

—_—
b2
]
=
=
]
]

Ot 555 506
Mo £35 74
Dier 534 953

1,000,000

800,000

KO0, 000
400,000 /

/,/ Jan 974 163
Febh 1,113,363

M 1,252 563

dr 1391 748

May  15309%

hn 1670150

Variance Explanatione

200,000 1'F,-:I

Mo explanadion recired.

P TS P P S

T Actusls
—e—TD Budget

Monith
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Mis cellan eous

0,000
27 000
24 000
21,000
15,000
15,000

YTD Ao

12,000
9,000
000
3,000

Talde 12. Miscellaneous

#

7

&

-

e

*

> %
P

=

e TD Actuss
—a— %TD Buckget

G P o S
Month

WTO Budget  YTD Actuaks Warisnce FofBd |
Jul 22A 119 2120 =%
A 4475 247 4 23 %
2= 4] 6,717 -
Ot 8936 -
i 11,195 -
Drec 15343 -
Jan 15 673 -
Feb 17 912 -
hlar 215 -
Aar 22590 -
Y 25X -
Jun X 566 -
Variance Explanatione
Mo explanaion recuired.

15
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YTD Anmoand

Talle 131 Leases & Pentals

e YTD Budget  YTD Actuds ‘ariance % of Bt |
B,000 Jul 455 ; 455 7%
Ay 916 e 173
£ 00 SEn 1,374
' Ot 1,832
Mo 2,290
4 000 Dec 2748
Jan 3,206
Fet 3 G4
3,000 Mt 4122
/ Ept 4,53)
bty 5 03
2 00 / Jun 5 500
1,000 / Variance Explanatione
Mo explangion recpired.
My
F P f S S
B TD Actuds Month
—a—TD Buciyet
FYO7 YTD August Financials 16
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YT Aot

Uniferms, Tools & Other Benefits

1,000,000

Table 14 Unifonms, Tools & Other Bendits

900, 000
800,000

700,000

500,000
500,000

s

400,000

&

300,000

200,000

z

VD Budget YD Actuds  Warience % ofBd
Jul 74 348 30 565 34,763 3%
Ay 148 B 78 FA0 70,005 £3%,
Sep 275 044 .
Od 207 392
Moy 37 740
Dec 445 058
Jan 520 476
Feh 504 78
Mar BEA,132
Ay 743 450
Mty 517 528
Jun 552173

100,000 -:-I/j/

P o S P P

Y TD Actuds
——TD Budget

Morth

Variance Explanatione
The F70K undernin iz duetounder spending on operstor training

and operator Lniforms andtods,

FYO7 YTD August Financials
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Table1. UTU Overtime
UTU Overtime WTD Bucet  YTD Aduds  Wariance % of Bt
10500 000 Jul §99 782 1,043 259 (143,300 116%
e / Y| 1,799,364 2134373 (334,509 119%
9000 000 121 2599 36 -
Y / Oct 3,599,128
7 500,000 Mt 4495 310
/ Dec 5398632
w 5,000,000 Jan B,263,215
E Feb T127 738
S 450000 Mar 7,992 X1
< Ay 6556764
3,000,000 May 9721307
Jun 10585533
1,500,000
Vanance Explanatione
. —TT The averrun of (335K iz partialy offedt by a $254K undernun
3 #qﬁ‘%@q. c.f"h" %?1 q@ﬂ & P @,g_. ﬁ& @,}-J,_ & in nonma fime clie to operdor vacencies.
B 1D Actuaks Month
——"TD Budget
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2100000
1,500,000
1,500,000
1,200,000
900,000
B00,000

500,000

ATU Overtime

-~

PP P g T B

T Actuaks
——%TD Budgst

Mot

Table 2. ATU Overtime

YTD Budget YTD Aduss Nariance Yeof Bt
Jull 157 451 238,736 [=1,2559) 152%
&0 314 562 415529 (103 567) 133%
Sep 472 443 -
ioct B29 924 -
i a7 405 -
Dec 944 556 -

Jan 1102767 ;
Feh 1,259,348 -
M 1417329 ;
A 1574810 -
May 1,732,291 -
Jun 1,589,774 -

VarianceExplanation:
The overmun iz due to higher than expeded OT time for
mechani oz due to vacation and sick leave.

Alzo, the aticulated buzes are requiring orester than
anticipaed repars associged with pats failures such az
rearend turntables, muffler andtailpipe brackets. Inaddtion,
the Sector's road calls incressed due totemperaures shove
presdous vears average. Labor and parts recuired to serdce
articulated buses a= of August YTD have ot been reimbursed
bythe manutaciurer,

FYO7 YTD August Financials 19
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Amoani

AFSCME Overtime

350,000

Tahle}., AFSCINE Overtime

YT Budget  YTD Adusls  ariance Yoof Bt |

il

300,00

250,000

200,000

150,000

100,000

50,000 /

Jui o7 T2 15272 12 450 E5
Iy 55524 Ciclerers 21 536 Sk
Sen 53 266 ;
Ot 111 46 ;
Mo 138,50 ;
Dec 166,572 ;
Jan 194 334 ;
Feh 223 [0 ;
Mar 249 558 ;
i 277 K20 ;
Mty 305,352 ;
Jur 353,138 ;

A

YT Actuals
——"TD Budgst

Morth

Variance Explanation
The unclerrun is dueto TOS wacancies. The underunis

patialy offed by a (318 avermun in actor nonnd time.

FYO7 YTD August Financials 20
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Table 4. TCU Overime
YTD Bucgat  YTD Aduds Warianoe % of Bt
TCU Overtime Jul 32 368 47 54 [15,256) 147%
400,000 Ay B4 736 75 050 (20,344) 131 %
./' Sep a7 104 ;
350,000 / Ot 129 472 ;
Mow 161 540 -
i /i Dec 194708 ;
250 000 Jan 225,5"5 =
® // Feh 255 944 -
= 200,000 hiar 291 312 -
Z / Aoy 323 B30 -
150,000 My 356 M8 ;
J 368 419 ]
100,000 el '
Variance Explanation
=0,000 4 The verrn is partislly offset by 8 510K underrunin TCU
] normal time.
PP o F S G P g P S
B 7D Aduas Month
—4—TD Budget
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WEST SIDE/ICENTRAL SERVICE SECTOR
August 2006 YTD

Labor
Union Labor ANMNUAL YTD YTD YTD
Classification BUDGET BUDGET ACTUAL VARIAMNCE
AFSCME
| A ctor Flormnal Time 2538 403 40 5258 S6.245 Ms. 717
2 Hownal 3704 B7S 617 446 521 .566 a5 G600
3 OT 333136 55523 33655 71 635
Total 4,276,219 713,498 611,520 101,978
ATUO
=1 Hoarmal 10.720.939 1.73865.323 1.811 1321 24 30E0
s  oT 1.589 774 314 962 415.929 1059577
Total 12,610,713 2,101, TEG 2,230,060 (128.274)
N
6  Hownal 7 344 922 390.520 299 652 91 165
Total 2,344,022 300,520 299,652 91,168
TCU
ri Hoarmal 1.294 754 215792 205 523 9.959
=} T 3858 419 =T B =1 S5.030 (20 5450
Total 1,683,173 280,529 290,903 (10,374
uTu
9  Hopnal 33113657 S 625652 SSFSAIT 255 565
10 T 10,555,833 1,739 565 2,134,373 (334,509
Total 43,699,490 7,428,246 7,505,490 (81,249
Grand Total 64614518 10,914,879 10,941,625 (26.T46)

FYO7 YTD August Financials
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