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Project Specifics

• Division 8 (Chatsworth) and Division 15 (Sun Valley)

• Design/Build Project Delivery

• $3.3 Million Contract

• Rebates totaling $1.8 Million from Gas Co. and LADWP

• Total Out-of-Pocket Costs: $1.5 Million

• 1,648 panels for total of 426kW

• Panels in operation May 2005

• Largest solar system installed by a transit property to date

• 19th Largest in the Nation



Project Completion Photos



Actual Results and Financials

• Based on 1st Year of Data (June 2005-June 2006)…

• 16,016 kWh generated per week

• Electricity Generation is 835,120 kWh/year

• Assuming blended average of high and low peak pricing 
($0.19/kW), electrical savings are approximately $165,000 
per year (approx. $217,000 to date)

• Final rebate value from LADWP and Gas Co. is $1,821,622

• Metro capital investment (after rebates) is only 45% of the 
total cost, or $1,478,378

• Assuming continued performance and a rate increase, 
Return on Investment will be approximately 8 years, 
exceeding Metro expectations. 



Monthly Savings



Global Benefits of this Single Project

System generates enough 
“green” electricity to 
power 200 homes

Avoided emissions are the 
equivalent of  removing more 
than 500,000 pounds of 
carbon dioxide, 1,000 pounds 
of nitrogen oxide, and 2,500 
pounds of sulfer dioxide per 
year (or 100 cars) 



PR Benefits of this Project



What’s Next for Sustainable Facilities?

• Build new solar panel system at Division 18  (Carson) (to be discussed 
today)

• Enter public/private partnership to retrofit all mechanical, lighting, and 
electrical equipment at Regional Rebuild Center.  Audits show cutting 
$1.5 million utility bills by 50%, with ROI less than 15 years. Includes 
construction of the largest solar array in the nation by a non-utility. 
Federal earmark for partial funding has been received. 

• Perform audit and energy retrofit of Metro Headquarters Building
(General Services)

• Continue lighting replacements at all maintenance divisions

• Complete construction of the LEED Silver Division 9 Transportation 
Building in El Monte (40% complete)

• Continue to construct all new facilities projects sustainably, with LEED 
certification if applicable. 
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