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Westside/Central Sector

FYO7 YTD September Financials

WEST SIDE/ICENTRAL SERVICE SECTOR
September 2006 YTD

Summary
Cost HiLevel AMNMUAL YTD YTD YTD
Chssificaton Summary Group BUDGET BUDGET ACTUAL VARIATNCE
—_
Lahbhoxr

] Contact Wages 52,269 596 15,785 055 15,805,575 (22 2857

2 Hon-Contract Salanes 2,0 g 555,230 471 556 114 675

Total 64,614,518 16,372,318 16,279,929 92,389

Mon Conitrollable

5 Allocated Fringe Benefits 36,563,050 a 095,505 G401 715 692,092

4 Applied other (S48 3427 (&7 OS5 (37,4317 (49 554
o Chargeback - Fegional Costs

& CHARGEEACK PUEBLIC LLA 9,417 574 2 354 465 3,685 520 01,5334 1527

7 Worker Compernsaton 10,055,065 2 505 766 2,057,789 450977
Total 55.46T.625 13,869,954 14 110,691 {20, T38)

Mon Lahor

&  FuelTabricants - Rev. Equip. 13,945 439 3457 110 7,999 539 457 471

2 Leases & Rertals 5,500 1,575 1,375
o Mlaterel & Supplies 1,670,120 417 418 426 674 9,256)

I] Miscellareoas 76 565 G717 (3,563 10,2585

I7  ParsiTiwes Rev Equip 9,357 260 2,339,314 1,945 725 390 559

I3 Services &2 S0 20,540 5,597 17 244

) Tazes 4220 675 105,169 57 650 47 515

) Trofoerts, Tools & Chher Bernef’ 592173 223,043 135,028 85,015

Total 26,403,502 G, 600, TS5 5,570,545 1,030,241

Grand Total 146,485, T35 36,843,057 35,961,165 581,892
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YTD Amound

150,000,000
135,000,000
120,000,000
105,000,000
500,000,000
75,000,000
£00,000,000
45,000,000
30,000,000
15,000,000

Sector Grand Total

Table 15, Sector Grand Total

4

YD Budget  %TD Aduds ariance % of Bt

Jul 12,281,019 11,210,280 1,070,739 1%
XN 24,562,035 23,756,522 803316 7%
Sep 36,543,057 33,961,165 651,392

Ot 49,126,564 -

Mo 61,410,671 -

Dec 13,694 475 -

Jan 85,626,524 -

Feh 87,858,573 -

Ma 110,090 623 -

Aor 122 222330 -

May 134334 032 -

Jun 146 485,733 -

Morth

m TD Actuals
—#— 1D Budget

Pl Fdof F P F @S
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Variance Explanatione

Crverall, the sectar's undermun of 3882 iz due mostly to

underexpenditures in wotk ers compensation, allocated fringe
henefts, fuel & lukricantz, parts for revenue equipment, non-
contrad salaries, and taxes.
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Table 1. Confract Wages
Contract Waaes YTD Budget %TD Aduas WariEance % of Bt
T act 1vag i 5 52 024 185,777 76 252 e
o / AL 10 524 053 10,641 972 (117 914) 101 %
55,000,000 g Sep  15TEEO0N 15508373 (22,286)
50,000,000 ot 21,048 116 -
45,000,000 // Nov 25,310,145 -
Dec 3572174 -
40,000 000 i
E ¥ Jan 36688 411 i
E 35,000,000 / Feh 41 804 645 -
< 30,000,000 / ETS 46 920 385 -
S 25000000 7 oy 5715555 '
al:lll 1 1 -
LY Jun £2 269 5% -
15,000,000
10,000,000 Variance Explanation:
& 000000 - The (F22K) overrun in contradt wages iz mainly duetodTU, TCU,
e and AT overtim e which is partially oftzet by underune in UTU,
R UL LU UL TCU, and AF SCWE mormaltime. UTU operator ovedim e exceeds
= 4 & o ;
o b O& & L the %TD budget mairly becauze of the operator shortage and ATU
?}) CJGQ < CFP RS Nl “‘ﬁ E overtime is over the YTD hudget because of vacations and long
e TO Actuals Mot term sick leave.
—4—"TD Budget
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Non-Contract Salaries

2,100,000

L

1,600,000

1,100,000

YT Anvoundd

500,000

100,000 4

e yTD Aduals
——"TD Budoet

Momth

PR P TP F S
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Table 2. Hon-Contract Salanies

NTD Budget  YTD Aduds Yariance %% of Bot

Jui 195,410 143,005 52405 T3%
P 390,820 299 B52 M 168 7%
=ep 586,230 471 556 114674

ioct 7a1 640 -

Ry 977 050 -

Dec 1,172 460 -

Jan 1,367 870 -

Feh 1,563,280 -

Mar 1,758 630 -

Lpr 1,954 100 -

Mary 21458510 -

Jun 2344 922 -

Variance Explanation:

The $115K underrun iz due to less than expeded expenzesin non-
contract time and transitional cuty.
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10,000,000
5,000,000
5,000,000
7,000,000
000,000
£, 000,000
4,000,000
3,000,000
2,000,000
1,000,000

YTD Ao

Workers Compens ation

PP TSP

e T At s Morth
——%TD Budget

E}ﬁ

Table 3. Workers Compensation

YTD Budget  YTD Actudds Yariance % of Bot

Jull 836,255 946,193 (109,943 113%
Sy 1672510 1,367 467 305,043 82%
Sep 2 508 Tes 2057 789 450 976

Ot 3,345 020 -

Mov 4181 275 -

Dec 5017 530 -

Jan 5853785 -

Feh £ 590 040 -

har 7526 295 -

By 8,362 530 -

Mary 9,195 805 -

Jun 10,035 063 -

Variance Explanation

The $451K underrun iz dueto lower than expected warkers

compensation rezeres,
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YT Ao

Fringe Benefits - Direct & Allocated

36,000,000
33,000,000

30,000,000

27,000,000
24,000,000

21,000,000

15,000,000
15,000,000

12,000,000

3,000,000
6,000,000

3,000,000

PP PSP F P S

e T Actuals
—— %TD Buciget

Manth

Table 4. Frirngje Benet - Direct and Allocated

YTOD Budge YTD Actuds Yarianos % of Bigt

Jul 3,031,263 2,708 695 321,570 aT%
B 6,062,535 5,308,776 753,760 aE%
ep 9,093 50 g4 713 G2 091

ot 12127 318 -

R 15,161,832 -

Cec 18,195 346 -

Jan 21,223 876 -

Feh 24 251 906 -

Mar 27T 2739% -

By 30,307 633 -

folary 33,335,330 -

Jun 36,363,030 -

Variance Explanation

The $592K undermin iz due tolower than expected finge benefts
alocationz. The allocated fringe will ke adjusted guarterly based on

adual expenditures azsociated with the direct lahor haze.
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Table 5. Applied - (hers

Applied - Others YTD Budget  YTD Aduds  Varance % of Bt
- ———T Jui (29,029 (18,4978) (10051 B5%
. . Mgy (58,058) (37 431) (20,627) 64%
5 ﬁa!q!“aﬂ%ﬁ“ P S S (87 D7) (3T431) (49556)
(A0, 000 - ” 4 . . .
oot i(116,116) -
Row (145,145
- (UL \ Dec (174.174)
= Jan (203,203
g (150,000 Febh (23223
< Mt (261 261
= (200,000 Aoy (290,290)
- My (319,319)
(260,000 Jun (348 342)
(300,000) \ Variance Explanation:
\ Expenze transfers are 0K less than budgeted.
(340,000
Maonth
. T Actiels
——%TD Budoet
FYO7 YTD September Financials 8
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YT ArvoLnid

Chargeb ack-Publ
9,600,000

ic Liability

Table 6. Chargeback-P ublic Liability

YTD Budget  YTD Acuds Yariance % of Bt

5,500,000
5,000,000

Pl

7 200,000
5,400,000

Pl

5 600,000
4,500,000

-

4,000,000
3,200,000

2,400,000
1,600,000

Ju 754 523 701,550 52043 5
fug 1569546 2627 404 (1057 758) 167%
Sep 2,354 469 3EEEE20 (1,33,151)

Oct 3,139,292 ;

Mov 3924115 ;

Dec 4,708,938 ;

Jan 5493761 ;

Feb  §275584 ;

Mar 7053407 ;

dor 7 A48,230 ;

May 8,533,053 -

Jn 9417574 ;

800,000 4

PP P

Y TD Aduals
——%TD Budoget

FEE S
Morth
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Variance Explanation:

The (31 300 overtun iz due magly to the (52 .46 overrun in Div.
10-Transpottation. The overrun iz padially offzet by a $1M
underrun in CC 3207 and & $35K underrun in CC 3206,
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Table 7. Senvices

FYO7 YTD September Financials

. YTD Budget  YTD Aduds Yariance % of Bot
a0.000 Services 2 ) 11 5,563 %
230y 13,760 1,786 11974 13%
50,000 /”' Sep 20,640 3,397 17 243
70,000 ot 2754 -
/ Moy 34,400
g 50,000 Diec 41 280
T /‘/ Jan 46160
g /‘ Feh 55 040
= 40,000 Mar 1,940
= 30000 A Al L
' / May 74 68
20,000 / Jun 82 56
L + Variance Explanatione
= The underrun is due to negligible conzulting services expenzzd to
PFAFISF FLE G @S |
Y TD A s Moaith
——TD Bucket
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YT Amount

Fuel & Lubricants - Rev Eqpt

14,000,000
12,000,000
10,000,000
5,000,000
000,000
4,000,000

2,000,000

Table 8. Fuel & Lulwicants - Rev Eq#t

YTO Budggt YTD Actuds arianoe % of Bt

s

Jul 1,162,370 505 447 355 075 5
dug 2324740 1,79, 70 576,034 T
Sep 3467110 2 993 539 467 471

Ot 4549460 -
Mov 5511330 ;
Dec 637420 ;
Jan 813659 ;
Feb 9,255,960 ;
Mar 10461 330 ;
A 1123700 ;
May 12,785,070 ;
Jun 13,045 479 ;

T D Actuals
——TD Budget

F @ F @

Maorth

Vardance Explanation

The undermin iz modly due to lower than budoeted CNG fuel
costs. CHG was budgeted at $1.01 pertherm . Actud average
YTD cod of CHG wasz 72 perthenn .

FYO7 YTD September Financials 11
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YTD Ao

Taxes - Fuel & Lubricants

YTD Budget  TD Aduds Yariance % of Bt

400,000
350000

300,000
2401 000

200,000
150000

100,000 /
0,000

Table 9. Taxes

Jul 35,056
A 70,112
Sep 105,163
oct 140,224
Moy 175,280
Dec 2103%6
Jan 245 352
Feb 280 448
Mt 315,504
Ay 350 560
hlary 385 616
JLn 420 675

11,905 75148 4%
36,703 33 409 5%

57 650 47 515

e T Aduds
——TD Budget

PR P F PP E dg

Mo

Variance Explanation:

The underun iz related to lower CNG prices.

FYO7 YTD September Financials
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Parts - Rev Eqpt

Table 10. Parts - Rev Eqt

10,000,000

9,000,000
5,000,000

L

7,000,000

000,000

.

»

5,000,000

YTD Ao

4,000,000
3,000,000

T O Actuals
——"TD Budgea

YTD Budget  5TD Actuds “ariance % of Bot

Jul 773,77 398,507 181 264 TT%
A 1,959,542 1,353,401 20 141 B7%
Sep 2,339,313 1,948,725 390,583

Ot 3,119,085 -

Mo 3,898 5357 -

Dec 4 678 629 -

Jan 5,458 40 -

Feh 6,238,173 -

e 7017 945 -

2x 7,797 M7 -

iy 5,977 43 -

Jun 8,357 260 -

2,000,000
1,000,000 ]il

PP ISP TR @S

Month

Varance Explanatione

The undermn of $391K iz due to the nondnstallation of the ATMS

radio ystems in aticulated bhuses,

FYO7 YTD September Financials
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1,800,000

Materiel & Supplies

Tal¥le 11, Materiel & Supplies

s

1,600,000
1,400,000

1,200,000

s

4

1,000,000
800,000

Pl

Y¥TO Aot

k00,000

i

YTD Budget  TD Actuds ariance % of Bot
Jul 139,13 86,148 52,991 62%
A 276 278 274 148 4130 99
Sep 17 417 426 674 (9,257
Oct 556,590 -
Moy 695, 781
Dec 834 963
Jan 974 163
Feb 1,113,363
Mlar 1,252 563
il g 1,391,743
e 1,530,933
Jun 1 670120

400,000

200,000 r

e Y TD Actuals
——TD Budget

Month

e A O R R

Varance Explanation

The (39K overrun is due mosthy to g (5K overrun in toals & exp
edpt which wasz offzet by undermunz in building & grounds,

computer supplies, and office supplies.

FYO7 YTD September Financials
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Table 12. Miscelaneous

Py
/ Jun

T O Actuals
——"TD Budgst

Monvth

Varance Explanatione

The $10K undetrun iz due mastly to undertuns in misc. employes
acisties and ather mizz. In September, CC 3710 received 5
F3.8K credit in Warranty Claim s Reimbursement P ats

FYO7 YTD September Financials

Miscellaneous — ¥TD E'Lj?dg% WD Mu?fg Vﬂriazﬂ?z - % of EIQTS%
Ll . \
30,000 ALy 4478 247 4,231 B
27,000 g/, gif g.gg (3,565 10,285
24,000 Mo 115 ;
21,000 /“/ Dec 13 434 ]
Jan 15673 5
S LA Feh 17 412 i
= 15000 / har 2'].1 =1 =
2 ' Dy 22,390 -
& 12,000 24 629 )
= 26, 556 ;
]

15
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Table 13, Leases & Rentals

) ) NTD Budget YTD Actuds Yariance % of Bt |
£ 00 Leases & Rentals T 15 - 258 7
PLTs| 216 9E 15
Sep 1,374 1,374
= Ho oot 1,832
Moy 22490
4000 Dec 2,745
s Jan 5 206
E Feh 3 BEd
< 3,000 Mzt 4122
= Ay 4,580
- 2000 Py 503
: /,' Jun 3 ,.ai00
UL / Variance Explanation
Mo explanation required.
PP AP G TP P
PRSI TSI @S
T Aduals Morith
——"TD Budoet
FYO7 YTD September Financials 16
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¥TOD Aot

Uniforms, Tools & Other Benefits
1,000,000

Table 14. Uniforms, Tools & Other B encfits

400,000
800,000 Q/r

700,000 /

B00,000 /
A0

400,000
300,000 /
200,000

YTD Budget  YTD Actuads Yariance % of Bt
Jul 74 348 39,565 34,783 5%
By 145 696 78,690 70,006 53%
Sep 223,044 133,028 85,016
Oct 297 392 -
Moy 371,740
Dec 446 058
Jan 52047
Feb 594 T
Mar BB, 132
il g 743 480
Mary 817 a2
Jun 892,173

100,000 _F/I

PP o FRE P S

T Actuals Mornith
——TD Budget

Variance Explanation
The $32K undetrun is due to under spending on operator training
and operator uniforms and tools.

FYO7 YTD September Financials
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Table 1. UTU Overtime
UTU Overtime Y10 Budget YTD Aduslz  Varsnce % of Bt
10,500,000 Jul 599, 782 1,043,289 (143507 116%
e / 2440y 1,799 564 2134 373 (334,809) 119%
9,000,000 Sep 2 599 346 3152101 (452825)
/ Ot 359917 i
7 500,000 Mov 4435310 -
/ Dec 53985 :
£ 6,000,000 Jan 6,263,215 -
; Feh 712773 ;
= 4,300,000 har 7992 261 -
< My 556,784 ]
3,000,000 May 9721307 -
Jun 10585 833 -
1,500,000
Vanance Explanatione
- T T T T T T The overrun of ($453K) is padially offset by a $441K underun
i L By & in nonn & time due to operstor vacancies.
PR P I F I @ S p
B Y TD Aduds Month
—— TD Bucket
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ATU Overtime

2,100 000

1,500,000

1,500,000

ol

1,200 000

e

it

A

900,000

BO0 000

300,000

ﬁ“ﬁ%@q

e 5 TD Actuss
—— YT Buciyet

Frodt o @ @ T

Month

Table 2. ATU Overtime

YTD Budget STD &xuals Watance % of Bot

Jul 157 aa 238,736 (81 255) 152%
Ay 14 952 415,529 (103 ,967) 133%
Sep 472 443 588,757 (116,314)

Oct 629,924 ;

Mere 78T 405 ;

Dec 944 556 -

Jan 102367 -
Feb 1,259,545 ;
Mar 1,417,329 -
e 1,574,510 -
May 1,732,290 -
Jun 1,589,774 -

Variance Explanatione
The ($1168H7 overmun iz due to higher than expeded OT time
for m echanics due to vacation and =ick leave.

Alza, the adiculsted buses are requiting greater than
articipated repairs assodated with parts failures such as
rearend turntakles, mufer and tailpipe bracketz. In addition,
the Zedor's road callz increazed due to tem peratures ahove
previous vears average. Lakor and parts reguired to service
atticulated buzes as of August ¥TD have not been reimburzed
by the manufadurer,

FYO7 YTD September Financials 19
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330,000

AFSCME Overtime

Table 3. AFSCNE Ovetime

i

300,000

250,000

200,000

o

Ao

150,000

100,000

i

YTD Budget  %TD Adusls Yatance % of Bt

Jull 27,782 159,272 12,490 9%
Bg 25,04 a3, 6a6 21,836 B19%
Sep 83,256 52 B45 a0 B4

ot 111,043 -

Mior 138,810 -

Dec 166,572 -

Jan 194 334 -

Feh 222 096 -

Mar 249853 -

g 27T BN -

Mary 305,382 -

Jun 533,138 -

20,000

’/’

PP P

T Aduss
——%TD Budet

Month

@ W

Varance E xplanation
The 330K underun is due to TOS vacandes, The undertun is
parially offsst by a (5194 overrun inactor normal time.

FYO7 YTD September Financials
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Table 4. TCU Overtime

YTD Budget  TD Agtualz  “aranoe % of Bt |

TCU Overtime Jul 32 365 47 554 (15, 266) 147%

400,000 S B4 756 85,0 (20, 34) 131%

‘/' Sep a7 14 118,619 (22515)
330,000 / Oct 129,472 -
Pcey 161,540 -
SR / Dec 194208 :
250,000 Jan 226 576 s
£ / Feh 256944 :
E 200,000 / Mar 291 312 -
< Ley 323 630 -
L2 May 356,045 i
100,000 Jun 385,419 -
Z0 000 - Variance Explanation
' The (5230 overnun is padially offset by a 317K underun in
- —_— TCU nannal time.
% =, . L4
Pef P F T
=10 Aduals Month
—4—"TD Budget

FYO7 YTD September Financials 21
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WEST SIDEICENTRAL SERVICE SECTOR
September 2006 YTD

Labor
Union Labhor ANMNUAL YTD YTD YTD
Classificaton BUDGET BUDGET ACTUAL VARIATNCE
AFSCME
h| A ctor Flommal Time 238 403 G073 Fa.833 19,040
7 Honmal 5.704 675 926170 755,545 142 624
3 oT 333135 53.265 57 BG4S 30.639
Total 4,276,219 1,070,247 915,824 154,423
ATUO
4  Hopnmnal 10.720.939 2 BE0.255 2 725.7a5 r43 5647
s oT 15589 774 472 444 S58.757 1165147
Total 12,610,713 3,152,678 3,312,555 (159, 87T)
™MC
6 Hommal 2 Zdd 922 556,230 471 556 114.675
Total 2,344,922 586,230 471,556 114,675
TCU
i Horrmal 1.294 754 S23.659 3065 465 17.220
=] oT 3803 .419 a7y 105 119.619 r2=2.515s1
Total 1,683,173 420,793 426,088 (5.295)
UuTu
=] Hoarmal 33113657 S.443.022 8.001.735 449 287
10 T 10,535,333 2,699 347 3152171 As2 83247
Total 43,699,490 11,142,369 11.153.906 {11.53T)
Grand Total 64614518 16,372,318 16,279,929 92,389

FYO7 YTD September Financials
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Antonovich’s Motion

Service Sector
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an Gabnel WAl ey, ourth BHawy, |

Serwvice Sector Evaluation
an Femando “alley,
./’A/_"Iﬁateway Citie=s, West=sidesCaenmal ;. Fail
= ector: | -
G eneral hBnage rdd T4 Statf, Gowemanc:e Councl
I-. e < el = - I ._,—///—l‘lﬂernber. |

E waluastor:

atdon of Effectiveness

1. Ew

E ffectiveness of Sector O rganizstionasl =tructure

Frowide an assesament o Tthe e gienes=s ofthe servicee sector organiz agtonal stracture. Fespon== should includs, bBut not B limie=d
o thing=s that wvou think are effective (specdfic tems S a &=w reasons whvl things that yvou think are not a=s efective a=sthew should be
(Epaedic bems & a3 ew reasons whyll & 3 statemeant of evant=s that wou think mMmakes thi=s stroctare =i ctive or not effectise | Alzo includs

anw other partinant tem= that will help s3ff complete the =walugtdon .

E ffectiveness of Sector Com munity Based Servicse & Outreach
Prowvide an assesanient ofthe effediveness ofthe services sector ogtreach to the comman iy, Respon=es should includ=s the =am= m=m

as abowe.

E ffectiveness of Abdracing Incresased Ridershigp
Fe==spon== should induds the =am=s t=em= 2=

[PFro wWde an asse==rment ofthe = ffeciweness ofthe service sector To N creas== ndership .

Ao

E ffecdtiveness of Serwics ImprossSments
Prowvide an assessnient ofthe effediveness of serdce == dtor effort= to improwse services . FResponss should includs the =ams tem=s a=s

b
Z. Recommurenciations for Inmngpgrowverrresft Organiz atdonal Stucturs; Comiman ity Dureach;
Increased Ridership ; Service Enhancement
Improwement O ategor [ersanizancran s _]
Prowvide 3 det3ile d recommeandation or improws meent or the category yvou s=lected . Fecommendation shoould incluode, bt not be limied to
M=o provide an esmamels of how wour recomMmendation could b

3 justificatdo n of why you think this recommeaendation will be suocces==hul .
Statt will work with vou o develop an estimate ofthe costto implameaent vour re comMmeendation. for 1, 2.5, & 10 years.

implemented .
Include any other pertinant bem=s that will help staftf dewe lop the recommeaend atdon.

Improvement Categore

am= as abowe.

Improwvemeaent Castegorye: |.-_ = - .

Ame a= abowe_

Improvement O stegore

STams as abowe.

FYO7 YTD September Financials
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