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ACTION: APPROVE PHASE 2 FY07 BUDGET 

RECOMMENDATION 

Adopt the proposed Phase 2 FY07 Budget for the Exposition Metro Line 
Construction Authority (Authority) contingent upon the Metro Board amending 
their FY07 Budget for Phase 2. 

SUMMARY 

In November 2005, the Metro Board programmed $15 million over 3 years for 
planning and environmental work for Phase 2 of the Exposition Light Rail Transit 
Project (Project). However, no detailed cost estimates had been developed for 
the planning and engineering work at that point in time. 

In May 2006, the Metro Board approved the FY07 Budget, which contained $1.5 
million of these programmed funds to start the environmental work for Phase 2. 
When this budget amount was developed by the Metro Planning staff, they 
anticipated that the environmental consultant would not be selected until later in 
FY07, and had not planned on such an aggressive schedule for the Phase 2 
project. 

After the FY07 Budget was approved, Metro and the Authority developed an 
organizational structure, which delineated roles and responsibilities for the Phase 
2 Project. It was agreed that the Authority would award and manage the Phase 2 
work, including the environmental consulting contract. Authority staff developed 
a compressed procurement schedule for the environmental consultant for Phase 
2 and an aggressive timetable for completion of all planning and preliminary 
engineering work for this project. As a result, Authority staff determined that the 








