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Direct and Contracted Bus Ridership
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Customer Service
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FSP Assists

FY06-YTD Compared To FYO7-YTD

FY06- November YTD
135,390

132,760

SAFE Calls Answered

FY06-YTD Compared To FY07-YTD

FY06- December YTD

38,479 30,113
#399 Calls Received
FY06- December YTD
10,419 10,467




Fare Revenue- FYQ7 December YTD
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Fuel- FYO7 December YTD
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CNG Diesel Gasoline
O Decerrber YTD Actual $18,813,882 $3,361,686 $1,006,886
O YTDBudget $25,673,350 $3,829,698 $1,155,858
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CNG: Under budget by
$6,869,468

Diesel: Under budget by
$468.012

Gasoline: Under budget by
$ 148,972




Bus Accidents per 100,000 miles- Systemwide
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Customer Service Complaints by Month

Customer Service Complaintsbhy Month
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Customer Service/Complaints- December 2006

882 Total Customer Complaints

Schedule Reliability
33.3%

Passed Up
16.3%

Unsafe Operation \
7.5%

Discourtesy |
12.9%
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Elevator & Escalator Performance Update

Positive Results Since February 2006

Monthly Averages 2005 2006 Percentage
Difference
Customer Complaints 6.25 3.8 -39%
Trouble Calls to Contract Services 108 54 -50%
Repair Hours /18 458 -36%
Preventative Maintenance Hours 1337 3032 227%

* Liquidated Damages Applied Exceed $186,000 (Feb-Nov)
 Parts Inventory Increased to $1.6 million
« Step Chain Campaign: 16 Units Since March
*$574,000 in Parts and All Labor at Contractor’s Expense
*Average Downtime Reduced: < 3 Days Compared to 36 Days

» Contractor's Weekly On-Site Hours Increased by 75 Percent
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METRO EFFORTS WITH FORD’S FUNERAL
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GERALD R. FORD

Universiny of Michigan, B.A., 1935
Yale University School of Law, LLE., 1941
Uniced Stares Ny, 1942=-146
Uinieed States Houwse of Reprocntatives, 1M9-1973
Vice President of the Unizad Saes, 19731974
President of the United Seates, 1974=1977

The family of Gerald R. Ford deeply

appreciates your prayers and many kindnesses

as together we celebrate and honor the life
of a loving and devoted hushand, father,
grandlather, and great-grandbaher, and the
38 President of the Unired Srates.




