Metropolitan Transportation Authority One Gateway Plaza 213.922.2000 Tel

Los Angeles, CA 90012-2952 metro.net

OPERATIONS COMMITTEE
JANUARY 18, 2007

SUBJECT:  SAFETY VESTS

ACTION: AWARD CONTRACT FOR SAFETY VESTS

RECOMMENDATION

Authorize the Chief Executive Officer to award a 36-month, firm fixed price contract under
Bid Number 05-0002 to the following lowest responsive and responsible bidders for safety
vests for an amount not to exceed $2,131,615 inclusive of sales tax and a one-year option.

A. R & R Supply Company for mesh type safety vests, line items 1 through 9 and 19
through 27, for a total contract value of $848,476 inclusive of sales tax; and

B.  Calolympic Safety Company for fabric type safety vests, line items 10 through 18 and
28 through 36, for a total contract value of $1,283,139 inclusive of sales tax.

RATIONALE

Changes in mandated design criteria require Metro to procure new compliant reflective
safety vests for affected employees. Current Metro safety vests will be phased out with
introduction of the new design. To increase visibility and safety for workers with traffic
exposures, the Federal Transportation Administration adopted changes in reflective vest
design criteria. These changes affect all business sectors nationally. This includes
Construction, Service Industries, General Industry, Transportation, and specifically, Metro.

The new Metro reflective vests will substantially increase the visibility and safety of
pedestrian employees by alerting approaching vehicle operators. This includes passenger
cars, trucks, buses, trains, forklifts, and heavy equipment. Many Metro employees are
exposed to traffic hazards on roadways, rail right of ways, subway tunnels, construction sites,
and in Metro yards. Award of the contract for the new Metro reflective vests will increase the
level of safety for employees, achieve compliance, and continue the necessary inventory
supply of such vests. These improvements will be achieved while ensuring the lowest cost to
Metro during this contract period.

The safety vests purchased will be maintained in inventory and managed by Material
Management. Each of the Service Sector operating divisions and Rail divisions maintain
safety vests in their stock rooms based on their individual consumption requirements. As
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the safety vests are issued, the appropriate Sector’s budget project numbers and accounts are

charged.

FINANCIAL IMPACT

The funding of $241,243 for Safety Vests is included in the FY07 budget in cost centers
3503, 3508, 3515, 3601, 3609, 3706, 3707, 3710, 3802, 3805, 3818, Bus
Maintenance/Operations under project numbers 301008, 302008, 303008, 304008, and
305008 Bus Maintenance, Line Item 50431 and rail cost centers 3941, 3942, 3943, and 3944,
rail maintenance/operations under project numbers 300022, 300033, 300044, and 300055,
Line Item 50215. Since this is a multi-year contract, the cost center manager and Executive
Officer will be accountable for budgeting the cost in future fiscal years. In FY06 a total
amount of $193,769 for all cost centers was expended on this category.

ALTERNATIVES CONSIDERED

The alternative is not to award the contract and continue to procure safety vests on an as-
needed basis. This approach is not recommended since it does not ensure a fixed price or
provide a commitment from the suppliers or the manufacturer to ensure availability on a
timely basis with the new design and technical requirements.

ATTACHMENTS

A Procurement Summary
A-1  Procurement History
A-2  Bid Tabulation

Prepared By: Tanya Allen, Senior Buyer
Andrea Burnside, Managing Director, Corporate Safety and Operations
Training
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Carolyn Flowers
Interim Chief Operating Officer

Roger Snoble ¢
Chief Executive Officer

Safety Vests



BOARD REPORT ATTACHMENT A
PROCUREMENT SUMMARY

SAFETY VESTS

Contract Number: 05-0002

Recommended Vendor:

R & R Supply Company, 505 S. LaFayette park Place #514, Los Angeles, CA 90059;
and Calolympic Safety Company, 1720 Delilah Street, Corona, CA 92879

Cost/Price Analysis Information:

1. Bid/Proposed Price: Estimated Amount:
$2,131,615 $ 800,000

B. Details of Significant Variances are in Attachment A-1.D

Contract Type: Fixed Price

Procurement Dates:

A. Issued: 10/08/04

B. Advertised: 10/06/04

C. Pre-bid Conference: 10/21/04 and 6/23/05

D. Proposals/Bids Due: 12/14/05

E. Pre-Qualification Completed: N/A

F. Conflict of Interest Form Submitted to Ethics: Yes

Small Business Participation: 0%

A. Bid/Proposal Goal: 0% Date Small Business Evaluation Completed:
No goal recommended

Small Business Commitment: No goal recommended

Invitation for Bid/Request for Proposal Data:

Notifications Sent: Bids/Proposals Picked up: | Bids/Proposals Received:
126 17
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Evaluation Information: Mesh and Fabric Safety Vests




A. Bidders/Proposers Names:

MESH VEST

O 00NV N

10.
11.
12.
13.
14.
15.

16.
17.

Rimpau Enterprises, Inc.
Security 20/20

R & R Supply Co. (Alt. Bid)
R & R Supply Co.

R & R Industries Co.
Morton Safety Co.
Calolympic Safety

BBR Surveying

United Industries
Medicine Chest Services
KC Specialty Products
Extreme Safety (Alt. Bid)
Equipment Direct
Calolympic Safety (Alt. Bid)
Extreme Safety

U.S. Safety & Supply Co.
Abatix Corp.

FABRIC VEST

PN W

Rimpau Enterprises, Inc.
Security 20/20

R & R Supply Co. (Alt. Bid)
R & R Supply Co.

R & R Industries Co.
Calolympic Safety

Extreme Safety

U.S. Safety & Supply Co.
Morton Safety Co.

. BBR Surveying

. United Industries

. KC Specialty Products

. Abatix

. Extreme Safety (Alt. Bid)

. Calolympic Safety (Alt. Bid)
. Medicine Chest Services

17. Equipment Direct

Bid/Proposal

Amount:

$476,251.59

$553,058.92

$711,488.39

$848,475.57

$997,185.20

$1,044,095.43
$1,069,944.94
$1,073,454.39
$1,075,656.34
$1,082,196.81
$1,105,999.82
$1,122,891.70
$1,124,926.81
$1,170,968.47
$1,208,027.72
$1,320,900.59
$1,345,462.11

$503,039.96

$576,198.34

$712,134.37

$900,741.86

$1,015,477.01
$1,283,138.79
$1,328.231.67
$1,331,702.87
$1,359,476.31
$1,383,143.05
$1,400,516.88
$1,439,085.23
$1,448,959.84
$1,449,672.15
$1,471,892.52
$1,487,998.36
$1,551,368.59

Best and Final Offer
Amount; N/A

B. Evaluation Methodology: Selection of the lowest responsive, responsible bidder.

Protest Information:

A. Protest Period End Date: 1-24-07

B. Protest Receipt Date: N/A

C. Disposition of Protest Date: N/A

10.

Contract Administrator:
Tanya Allen

Telephone Number:

213/922-2166

11.

Project Manager:
Cathy Kaminski - Inventory
Pat Chism — Safety

Telephone Number:

213/922-5713
213/922-7314




BOARD REPORT ATTACHMENT A-1
PROCUREMENT HISTORY

SAFETY VESTS

A. Background on Contractor

The responsive and responsible low bidder for the mesh vest, R & R Supply Company, is
located in Los Angeles, California, and has been in the safety supplies business since 2003.
R & R Supply Company also specializes in OSHA compliance, safety vest, uniforms and
general merchandise. R & R Supply Company has provided safety supplies to other agencies
including Los Angeles County and Los Angeles Airport (LAX). R & R has no past experience
with Metro.

The responsive and responsible low bidder for the fabric vest, Calolympic Safety Company, is
located in Corona, CA, and has been in the safety supplies business since 1958. Calolympic
Safety Company specializes in OSHA compliance safety products, homeland security, safety
training programs, ergonomic products, and emergency response agencies. Calolympic Safety
Company has provided safety supplies to other agencies including MTA Long Beach, State of
California, MWD, Riverside and San Bernardino County and City, City of Los Angeles (all
areas), Fire and Police Department (all counties), County of Los Angeles (all areas), School
Districts (all counties). Calolympic has provided satisfactory business with Metro in the past.

B. Procurement Background

In accordance with Procurement Policies and Procedures, the 17 bids submitted were evaluated
by Metro Corporate Safety for compliance to the technical specifications and inspection and
approval of the samples required.

The alternate bid submitted by Bidder #4, R & R Supply Company, for the mesh type vests, is
determined to be the lowest responsive, responsible bid for this type of vests as set forth in
Section C. Bidder #1 Rimpau Enterprises, Inc., Bidder #2 Security 20/20 were non-responsive
to the technical specifications. Bidder #3 R & R Supply offered a foreign product which does
not meet the Buy America requirements.

The bid submitted by Bidder #6, Calolympic Safety Company, for the fabric type vests, is
determined to be the lowest responsive, responsible bid for this type of vest as set forth in
Section C. Bidder #1 Rimpau Enterprises, Inc., Bidder #2 Security 20/20 were non-responsive
to the technical specifications. Bidder #3 R & R Supply offered a foreign product which does
not meet the Buy America requirements. Bidder #4, R&R Supply requested to withdraw their
bid because they could not hold the price. Bidder #5, R&R Industries was non-responsive to
the technical specifications.

The Diversity and Economic Opportunity Department did not recommend a participation goal
for this procurement.



C. Evaluation Criteria

Technical review and selection of the lowest responsive, responsible bidder.

Bidder #1

Bidder #2

Bidder #3

Bidder #4

Bidder #5

Bidder #6

Bidder #7

Bidder #8

Bidder #9

Bidder #10

Bidder #11

Bidder #12

Bidder #13

Bidder #14

Rimpau Enterprises, Inc., in the amount of $476,252 for mesh and $503,040 for
the fabric, is not in full compliance to the technical and the bid specifications.

Security 20/20, in the amount of $553,059 for the mesh and $576,198 for the
fabric is not in full compliance to the technical and the bid specifications.

R & R Supply Company (Alt. Bid) in the amount of $711,488 for the mesh and
$14,006,567 for the fabric is not in compliance with the Buy America
requirements.

R & R Supply Company, in the amount of $848,476 for the mesh and $900,742 for
the fabric is in full compliance to the technical and the bid specifications.

R & R Industries, Inc. in the amount of $997,185 for the mesh and $1,015,477 for
the fabric was non-responsive to the technical and bid specifications.

Calolympic Safety Company (Alt. Bid), in the amount of $1,170,968 for the mesh
and $1,283,139 for the fabric is in full compliance to the technical and the bid
specifications.

Extreme Safety in the amount of $1,208,028 for mesh and $1,328,232 for the
fabric is in full compliance to the technical and the bid specifications.

U. S. Safety & Supply Company in the amount of $1,320,901 for the mesh and
$1,331,703 for the fabric is in full compliance to the technical and the bid
specifications.

Morton Safety Co., in the amount of $1,044,095 for the mesh and $1,359476 for
the fabric is in full compliance to the technical specification but submitted a
conditional bid regarding the quantities that needed to be ordered.

BBR Surveying, in the amount of $1,073,454 for the mesh and $1,383,144 for the
fabric is in full compliance to the technical and the bid specifications.

United Industries in the amount of $1,075,656 for the mesh and $1,400,517 for
the fabric is in full compliance to the technical and the bid specifications.

KC Specialty Products, in the amount of $1,106,000 for the mesh and $1,439,085
for the fabric is in full compliance to the technical and the bid specifications.

Abatix, in the amount of $1,345,462 for the mesh and $1,448,960 for the fabric is
in full compliance to the technical and the bid specifications.

Extreme Safety, (Alt. Bid) in the amount of $1,122,892 for the mesh and
$1,449,672 for the fabric is in full compliance to the technical and the bid
specifications.



Bidder #15 Calolympic Safety (Alt. Bld) in the amount of $1,069,945 for the mesh and
$1,471,893 for the fabric is in full compliance to the technical and the bid
specifications.

Bidder #16 Bidder #10 Medicine Chest Services, in the amount of $1,082,197 for the mesh
and $1,487,998 for the fabric is in full compliance to the technical and the bid
specifications.

Bidder #17 Equipment Direct, in the amount of $1,124,927 for the mesh and $1,551,369 for
the fabric is not in full compliance to the technical and the bid specifications.

. Cost/Price Analysis Explanation of Variances

The recommended bid price of $848,476 and $1,283,139 has been determined to be fair and
reasonable, based upon adequate price competition, and selection of the lowest responsive and
responsible bidder. The bid total is higher that the estimate because of the new design which
requires a significant increase in reflective taping, quantity increases, multiple size
requirements instead of “one-size-fits-all”, weight of material increase and additional features
such as a special equipment strap, more pockets, etc.
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