Metropolitan Transportation Authority One Gateway Plaza 213.922.2000 Tel
Los Angeles, CA goo12-2952 metro.net

PLANNING AND PROGRAMMING COMMITTEE
FEBRUARY 14, 2007

SUBJECT: PROPOSITION A INCENTIVE RESERVE FUND FY 2008 MINI CALL
FOR PROJECTS APPLICATION AND EVALUATION CRITERIA

ACTION: APPROVE APPLICATION AND EVALUATION CRITERIA

RECOMMENDATION

A. Approve the Proposition A Incentive Reserve Fund fiscal year (FY) 2008 Mini Call
application for locally funded transit operator vehicle replacement projects, as
shown in Attachment A; and

B. Approve evaluation criteria, as shown in Attachment B.

ISSUE

At their October 2006 meeting, the Board of Directors approved the programming of
up to $14 million in Proposition A Incentive Reserve funds for a one-time local
operator Mini Call for Projects (“Mini Call”) for dial-a-ride and/or motor bus vehicle
replacement needs. We are now returning to the Board to request approval of the
Mini Call application and the project evaluation criteria.

POLICY IMPLICATIONS

Allocating Proposition A Incentive Reserve funds will allow local cities to acquire new
vehicles and continue to operate locally funded services efficiently. In FY 2005, these
locally funded services carried more than 26 million passengers at a cost of $48 per
hour.

This Mini Call process differs from the current Countywide Call for Projects process.
The Mini Call will fund vehicle replacements, while the Countywide Call’s Transit
Capital category is expected to fund service expansions and other larger projects such
as transit centers, park-and-ride lots, etc.

OPTIONS

The Board of Directors could choose to modify the Mini Call application, submittal
deadline, schedule or other related requirements. Depending upon the number and
types of modifications, we would proceed to make the changes as directed and
complete the process as soon as possible to provide the needed funding in FY 2008.



The Board could also choose to apply different evaluation criteria. We do not
recommend this option, as we have met several times with the stakeholder agencies
to develop fair criteria to meet their highest priority vehicle replacement needs.

FINANCIAL IMPACT

The Proposition A Incentive Program Reserve has accumulated $19 million to date.
Presently, the Reserve can be used to backfill any shortfalls experienced in funding
Los Angeles County eligible operators (now including Foothill Transit, Antelope
Valley Transit Authority, City of Los Angeles Department of Transportation and
Santa Clarita Transit), who all receive annual Transit Fund Allocations from the
excess of growth in Proposition A 40% Discretionary revenues over the Consumer
Price Index (CPI).

In October 2006, the Board of Directors approved our recommendation to set aside
up to $14 million of the $19 million for local operator vehicle replacement needs.
The Board also approved our recommendation to maintain the remaining $5 million
in the Reserve to continue to cover any shortfalls experienced in funding Los Angeles
County eligible operators.

The Mini Call will be funded from the Proposition A Incentive Program Reserve,
which has been established for dial-a-ride, intra-community and other specialized
services for the disabled in Los Angeles County. Therefore, our recommendation will
have no financial impact on other projects or programs in the Metro Budget.

BACKGROUND

The Proposition A Incentive Program was established in the mid-1980s to address
provisions from Transportation Development Act (TDA) Article 4.5, which sets aside
funds for dial-a-ride, intra-community and other specialized services for the disabled,
such as sub-regional paratransit. With the October 2006 Board approval, we began to
develop eligibility/selection criteria for the Mini Call.

Between October and December 2006, we had five meetings with a working group
consisting of Local Transit Systems Subcommittee (LTSS) members. The meetings
focused on developing the Mini Call application and evaluation criteria. From these
meetings, we achieved consensus with the working group on an application that
identifies the process schedule, submittal deadline, and the evaluation criteria, as
shown in Attachment A. We also reached consensus on evaluation criteria described
in Attachment B and summarized as follows:

o First priority will be given to dial-a-ride vehicles, to ensure that paratransit
needs are addressed as required by the original intent of the Proposition A
Incentive Program;

o Second priority will be given to motor bus vehicles that most exceed FTA
useful life standards; and

Proposition A Incentive Reserve Fund FY 2008 Mini Call

Page 2



o Vehicle cap amounts will be applied in funding each vehicle type, as shown in
Attachment B.

The evaluation criteria developed are based on useful life standards that are fair and
equitable to all potential applicants.

Mini Call for Projects Schedule

The schedule for conducting the Mini Call for Projects to be funded from the
Proposition A Incentive Reserve fund is as follows:

February 22, 2007 — Board approval of application and evaluation criteria.

March 1, 2007 - Application sent to all Los Angeles County local jurisdictions and
eligible transportation joint powers authorities (JPAs).

March 23, 2007 - Applications due back to Metro.
April 2007 - Applications ranked and funding recommendations developed.

May 2007 - Recommended funding amounts presented to Technical Advisory
Committee (TAC) and LTSS for consideration.

June 2007 — Obtain Board approval for recommended funding amounts.
NEXT STEPS

With Board approval of our recommendations, we will distribute the Mini Call
application packets to all Los Angeles County local jurisdictions and eligible
transportation JPAs in March 2007. We will return to the Board in June 2007 with
specific funding recommendations.

ATTACHMENTS

A. Proposition A Incentive Reserve Fund FY 2008 Mini Call for Locally funded
Transit Operator Vehicle Replacement Projects Application Packet

B. Evaluation Criteria
Prepared by: Jay Fuhrman, Transportation Planning Manager, Local Programming

Nalini Ahuja, Director of Local Programming
Programming and Policy Analysis
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Carol Inge
Chief Planning Officer

Roger Snoble’
Chief Executive Officer
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KEY INFORMATION
Application Deadline

All hard copy applications must be received by 4:00 p.m. on Friday, March 23, 2007. No
postmarks will be accepted. No fax or e-mail applications will be accepted. Do not
submit spiral or machine bound documents.

Submit one original and three (3) copies to Metro hy mail at the following address:

Metro

One Gateway Plaza MS 99-23-04
Los Angeles, CA 90012
Attention: Mr. Jay Fuhrman

Or, in person, submit one copy and three (3) copies to the Metro Mail Room:

Metro

One Gateway Plaza Level P1 Mail Room
Los Angeles, CA 90012

Attention: Mr. Jay Fuhrman

Schedule
The schedule is as follows:
- Applications due back to Metro: March 23, 2007
- LTSS approval of projects: May 2007
TAC approval of projects: June 2007
Metro Board approval of projects: June 2007
OVERVIEW

A. Eligible Applicants

All 88 incorporated Los Angeles County jurisdictions, the unincorporated areas of the
County of Los Angeles, and other public transportation joint powers authorities are
eligible to apply for one-time capital funding for vehicle replacement needs for locally
funded fixed route and/or dial-a-ride services. Regionally funded services, such as those
funded through the Formula Allocation Procedure (FAP), and Proposition C 10% and
Proposition C 40% funds, are not eligible.
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Eligible Projects. There are two categories of eligible projects:

1) REPLACEMENT OF APPLICANT-OWNED TRANSIT VEHICLES. Vehicles
must be currently part of the city fixed route and/or dial-a-ride active revenue
fleet. Replacement to be based upon FTA useful life standards.

2) CONVERSION OF CONTRACTOR-OWNED VEHICLES TO APPLICANT-
OWNED VEHICLES. City intends to acquire its own vehicles to replace
contractor provided vehicles.

Ineligible Projects (NOT intended to be a complete list)

The following are examples of some ineligible projects:

1) Transit Vehicles for Service Expansion

2) Transit Centers, Stations, or Maintenance Facilities

3) Passenger Information Centers/Kiosks

4) Fuel System Conversions to Comply with SCAQMD and/or CARB

Regulations

5) Stand-alone purchase of on-vehicle items, such as fare collection systems,
headsigns, imaging (paint), passenger counters, or scheduling and
dispatching systems, etc.

6) On-going Operating and/or Maintenance Funding

7) Vehicle Upgrades to extend the useful life of the vehicle(s)

Local Match Requirement

Twenty-five percent (25%) local match is required for Dial-a-Ride vehicles.
Local match must be cash. No in-kind assistance will be considered as local
match. All local match must be accounted for and easily available for audit.

Thirty percent (30%) local match is required for Motor Bus vehicles. Local
match must be cash. No in-kind assistance will be considered as local match.
All local match must be accounted for and easily available for audit.

Funding Priorities:

1) First priority will be given to Dial-a-Ride vehicles that meet and/or exceed
Federal Transit Administration (FTA) useful life standards for age
and/or miles.

2) Subject to funding availability, second priority will be given to Motor Bus
vehicles that meet and/or exceed FTA useful life standards for age
and/or miles.

NOTE: Dial-a-Ride and or Motor Bus vehicles that do NOT meet at least one

FTA useful life standard for age or miles will be disqualified from
consideration for funding.
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1. APPLICATION

A.

Metro Use
Only:

General Project Information

Applicant/City Name:
Addpress:
City, State Zip Code:

Contact Person:
Title:

Phone Number:
E-mail Address:

Name of Service(s)

Boardings Per Hour Motor Bus Dial-a-Ride

(Total Boardings/Revenue Hours)

Project Category

1. Replacement of Applicant-Owned Transit Vehicles
2. Conversion of Contractor-Owned Vehicles to Applicant Owned Vehicles

Service Description

Provide a brief overview of your transit service(s). Discuss the routes and/or
service area, days and hours per week operated, fares, annual boardings,
operating costs, etc. Indicate if directly operated or if sub-contracted.
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Regional Integration and Project Need

Answer the following question(s) as may be applicable for each mode. This
information will be used to clarify eligibility or break ties as needed.

Dial-a-Ride: Describe any multi-jurisdictional coordination, including combined
contracts, sharing of vehicles, multiple municipalities served, etc. Discuss the
benefits of this service to area residents. Discuss specific medical, educational
and other facilities served that are of particular importance to residents. Discuss
social service agency participation, if any. Discuss the consequences to
residents if this service did not exist.

Motor Bus: Describe how the service is integrated into the regional transit
network, including connections to rail lines, Metrolink, transit centers, park-
and-ride lots, major bus lines, Metro, municipal and other local operators, etc.
Indicate major employment centers, medical facilities, schools, and other major
destination points. Discuss any fare, transfer and other fare media coordination
with other operators.

Replacement/Funding Schedule

Please complete Table 1 and/or Table 2 indicating vehicle replacement need
(see example rows 1 and 2). Table 1 is for Dial-a-Ride and Table 2 is for Motor
Bus. Use one row per vehicle. Data should be consistent with that submitted
on your most recent National Transit Database (NTD) report, if applicable.
For more information on vehicle useful life standards, see Attachment A.
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F. Project Budget:

SAMPLE Dial-a- Motor
Ride Bus
(Table 1) | (Table 2} | Total
A | Total Vehicle Cost 184,000 | 280,000 464,000
B | Local Match 46,000 84,000 130,000
C | Metro Funding Requested (A~ B) | 138,000 | 196,000 334,000

IV.  CERTIFICATION

Approved and Certified by Local Agency:

I attest to the fact that the data submitted herein is true and accurate to the best of my

knowledge.

authorized staff.

DATE

Agency Chief Executive (i.e. Mayor, City Manager, CEO, CAO, PW Dir, City
£Eng. Gen. Mgr. or equivalent)

DATE
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ATTACHMENT B

EVALUATION CRITERIA

The following evaluation criteria for ranking vehicles to be funded through the FY 2008 Mini
Call for Locally Funded Transit Operator Vehicle Replacement Projects was developed by the
Proposition A Incentive Working Group and Metro staff.

» Each vehicle must meet minimum Federal Transit Administration (FTA) useful life

standards for replacement eligibility as of June 30, 2008, for either years or miles to be
considered for funding (see Attachment 1 of Mini Call application packet)

> Projected future year mileage will be pro-rated based upon actual mileage trends as of
December 31, 2006.

» Vehicle cap amounts will be applied for each vehicle type as follows:

Type Example Vehicle Cap Useful Useful
Amount Years Miles
4 Minivan $ 40,000 4 100,000
5 Raised Roof $ 40,000 5 120,000
123 Cutaway $ 55,000 4 100,000
7 AeroElite $ 80,000 7 200,000
8 MST II $ 190,000 10 350,000
8a Transmark $ 300,000 10 350,000
12 EZ Rider $ 300,000 12 500,000

> First priority will be given to all eligible dial-a-ride vehicles.

» Second priority, subject to funding availability, will be given to all eligible motor bus
vehicles.

> Eligible motor bus vehicles will be ranked highest to lowest, with priority for percentage
most in excess of FTA useful life standards for years and miles (see Attachment 1 of
Mini Call application packet)

» Local Match shall be 25% cash match for dial-a-ride and 30% for motor bus. No in-kind.

> Service Description, Regional Integration and Project Need information may be used to
clarify eligibility or break ties if applicable.






