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WEST SIDE/CENTRAL SERVICE SECTOR
January 2007 YTD

Summanry

Cost Hi Level AMNMNUAL ¥TD YTD Y TD
Chssificatdon Summary Group BUDGET BUDGET ACTUAL YWARIANCE
—
Labox

I Conbact Wames 52 269,595 36 553,412 37,554 523 (5551117

2  HMonConbact Salavies 2,544 g22 1,357,571 1,205 670 162,201
Total GA614.518 38,056,283 38, TE0, 194 {TFF, 1)

Mon Conitrollahle

§  Allocated Fringe Benefits 37,030,261 21 515,613 20,379,301 1,239,313

4 Applied other (345 3427 (203, 2007 (97 E75] (105, 525]
= Chargeback - Eegicnal Costs
$ CHARGERACK PUBLIC L1A 9,417 574 5,493,750 9,135,591 (3,545,151
7 Workes Compersation 10,035,063 5,853,767 5,019,183 (165,397
Total 56134856 F2,THZ, 960 I35, 439, T (2. 676, T4
I'Mon Lahor

&  FuelLuhncarts - Rev. Equip. 13,929,353 G133,415 5,449,025 1,634 555

L Leases & Fertals 5,500 5,208 g25 2,285
g Iateriel & Supplies 1,670,120 a74 164 999 595 (25,4507
Ir IIiscellaneons 26 565 15,672 49 524 [335,552]

Iz Fart=/ Tirwes Fevw Equip 9,357,250 5,455,400 5,056,690 401,710

Iz S ervices 852,580 45,160 9,073 339,055

T Tazes 420 575 2495 594 226,350 19,044

Iy Trmforms, Tools & Cther Benef” S92 173 540,454 355,045 165,355

Total 26,384,536 15,398,846 13,146,226 2,257 619
Grand Total 14T A33. T 86,218,089 BT, 346,120 (1 AZ8,031)
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YT Armounid

150,000,000
135,000,000
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510,000 000
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510,000,000
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30,000,000
15,000,000

Sector Grand Total

Table 15. Sector Grand Total

P

i

YTD Budgst  YTD Actusls Wariance % of Bt |
Jull 12337 725 11,210,280 1127 445 1%
ALy 24 B75,450 23,796,522 918,928 BERG
=ep 37013173 35,961 163 1,052,010 874
Ot 43,353 659 4 599 328 754 361 BEG
Moy E1 694 203 62,733,962  (1,083,759) 102%
Dec 74,034 717 VG081 338 (2026 641) 103%
Jan 86,215,090 87,346,120 (1,128,030) 101%
Feb 95,401 463 -
Mar 110,554 535 -
Av 122 TET BET -
May 134,930,855 -
Jun 147 133,910 -

PP P F P @S

Morth

e yTD Actiualz
—— 1D Budget

Variance Explanation:

Owverall, the s=actor's overrun of (3110 iz mostly due to overruns
in PLP , warkers compensstion, and contract wages. Also, there

are two holiday s in January (Christmas & Mew Year) that

contributed to the overrun in contrad wages.
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Contract Wages

B0,000,000
55 000,000

¥
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g

-
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Pl

35,000,000

30,000,000

YTO Ao

25 000,000
20,000,000 4

15 000,000
10,000,000 -
5 000,000 -

PR P o e

T Actuals
—a— T Budet

Mo nth

St

Table 1. Contract Wages

YTD Budget  %TD Aduds Yatiance % of Bt
Jul 5,262,029 5185777 76,252 9%
ALy 10,524 055 10,641,972 (117 214) 101%
SEp 15,786,087 15,808,373 (22286 100%
oct 21,045,116 21,215,947 (167 8331 101%
Moy 26,310,145 20 605, 457 (285,342 101%
Dec CYRETIeR P 31,840,722 (265 548) 101%
Jan 36 B35 411 a7 50d,523 (866,112 102%
Feb 41 804 645 -
Ml ar 46 920,535 -
Ay S2037 12 -
Pty a7,153,399 -
Jun B2 268 5% -

Variance Explanation:

The (366K overrun in contrad waces is mainly dueto overrinzin
the following: UT U and TCU OT; ATU normal and OT; and
AFZCME ador nonnal time. UTU operator ovedime exceeds the
YTD budget mainly because of the operator shotage and ATU
overspending i pimarily due to repairs of aticulated buses,
vacations and longterm sick leave. Alzo, there are two holidays in
January (Christmas & MewYear) that contribubed to the overrunin
contrad wages.
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Table 2, Hon-Coniract Salaies
Non-Contract Salaries YTO Budget  YTD Aduds  Mariance % of Bgt
Jul 195 410 143,005 £2.405 3%
/ AL 39080 299652 a1 165 %
2,100 000 =ep 586,230 471,556 114 674 el
Ot a1 Bdn BE3 715 147 825 a5%
Moy a7y 0&0 gaa614 17 436 Catay
E 150000 Dec 1,172,480 1022714 143,746 a7%
;E Jan 1,367 570 1205670 162,200 BE%
E: Feh 1563280 -
e By 1,954 100 -
My 2149510 -
600000 Jun 2344 09X -
Varance Explanation:
The FI62K undermin iz due to less than expected expensssin non-
100,000 A e cortract time and transitional duty.
5 iy g o
Pl P o P S
T Aduals Month
—4—"TD Budcet
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YTO Ao

Workers Compens ation

.

&

X

P @R P

T AU s Morth
——TD Bucyet

S

Table 3. Workers Compensation

Feb  E,590,040
Mar 752629
Ay 5352 590
May 9198505
Jun 10,035 083

Y¥TD Budggt ¥TD Actuds Yariance % of Bt
Jul 236 255 946,198 (1099421 113%
PN 1672510 1,367 467 a0,043 g%
Sep 2508 7S 2057 784 450 976 gk
oot 3,345,020 3,407 504 (2,784 102%
foy 4181 275 4 485,099 (283 ,524) 107%
Dec S,017 530 5,509 445 (331 915) 118%
Jan 5,853,785 6,019,153 [165,398] 103%

Varance Explanation:

The (F163K) overrun is due to higher than expected work ers
compenzation rezerves. CC 3207 wasz hit with 367K in Movember

and $2544 in December. CC 3210 was hit with $672K in

Movemnber and $893K in Decamber. Vatous corrections were
applied to thiz accourt in January resulting in a smaller overrn

YTD.

FYQ7 YTD January Financials




Westside/Central Sector

FYO7 YTD January Financials

YTD Aoy

Fringe Benefits - Direct & Allocated

36,000,000

53,000,000

i

50,000,000
27,000,000

¢

24,000,000

¢

¢

24,000,000

18,000,000
15,000,000

12,000,000 -
9,000,000 -
6,000,000 -
3,000,000 -

P P P

e T Actiuals
—— TD Budget

Mo nti

W@

Table 4. Fringge Benefit - Direct and Allocated

YTD Budge YTD Actusds Yariance % of Bt
Jul 3,087 974 2,708 633 378 276 atays
AL 6,175,943 5,208,776 ae7 172 oy
Zep 926382 g4 713 a2 ,209 1%
oot 12,354 B42 11,363,599 990,743 9%
Moy 15,445 362 14,265 654 1,179,703 9%
Dec 18,536,082 17,421 621 1,114 461 943
Jan 21,618 612 20,373 3M 1,238,311 943
Feb 24 701 142 -
htar 27 783672 -
Ly 30,565 563 -
Pty 33,945 064 -
Jun 37,030,261 -

Variance Explanation

The $1.2M undetrun iz due to lower than expected fringe benefts
allocations. The allocated fringe Wil be adjused guarterly based on

actual expenditures azsociated with the direct lahor haze.
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YT Armount

(50,000

Applied - Others

Table 5. Applied - Others

(100,000

(130,000

(200,000

(250,000

(300,000

(350,000

e HTD Actusls
—— TD Budoet

Month

FYQ7 YTD January Financials

YTO Budget  Y¥TD Aduds Yariance % of Bt

Jul (29,029 (18,378 (10,051) %
Ayl (58,053 (37431 (20627 4%
Sep (87,087 (37431) (439 B56) 4%
ot (116,116) (61,523 (4,293) %
Moy (145,145) (53,443 (61,702 ST%
Dec (174,174) (97 675) (75,4599) SE%
Jan (203,200 (97 675) (106 528) 48%
Feh (232,232 -
har (261,261)
Lry (290,290
hiary [319,319)
Jun (348,342

\ Variance Explanatione

\\ Expenze tranzfers are $105K less than budgeted.
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YTD Ao

g 500,000
5,600,000
5,000,000
7 200,000
400,000
£ {00,000
4 500,000
4,000,000
3,200,000
2 400,000
1 600,000

500,000

Chargeback-Public Liability

d

P

Table §. Chargeback-P ublic Liabikty

YTD Budget  5TD Adusds Wariance % of Bt

Jul Tod 575 701 560 2,043 5
Ay 1560645 2627404 (1,057 758) 167%.
Sep 2,354 469 3688620 (1,3%,151) 157%,
Oct 3,139, 262 4 G40597 (1,500 305) 148%.
Moy 3924115 7259927 (33%8512) 185%.
Dec 470693 8579825 (3 870,867) 1829,
Jan 5 493 TE 9138891 (3545,130) 166%,

Feb  B2755% -
Mar 7 0R3 407 -
Ay 7 848,270 .
May 8533053 .
Jun 9417 574 -

P PR Pt o

B TD Actud s
——TD Bucket

AR R

Variance Explanation:

The (§3.60) overrun i due to a (54 .50 overtun in CC 3210 and &
(05K overmun in CC 3206, The ovetrun is partially offzet by a
FEE0K undetrunin CC 3207

The bigges hitz realized by Cog Center 3210 are the fallowing:
5250 in AJG; FO01K in SEP; $1.9M in MOV, $1.0M in DEC; and

F1.AM 0 JAM. The charges are due to our incressing share ofthe

Aoency Case Rezeres,

FYQ7 YTD January Financials
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90,000
0,000
70,000
0,000
50,000
40,000
30,000
20,000
10,000

YTD Arvovund

Services

Table 7. Senices

P

Feb 25,040
Mar £1 920
Pl g £ 500
May 75 680
Jun 02 oed

9073

YTD Budget  YTD Aduds Variance % of Bt
Jul B850 11 £,369 0%
ol | [Ruo 13,760 1786 11,374 13%
/ Sep 20 540 3397 17 243 16%
Oct 27 520 4535 221985 16%
/ Mo 34 400 5897 2,513 17%
Dec 41 280 7599 33,681 18%
/‘/ Jan 43 160 1 087 19%

*f-rl-rlJJJ

Vanance Explanation:

‘ES*H@%%PQ Oa.@ﬁgéj ﬁwﬁﬁ.ﬂfx?{i@ﬁ expenzed to date.

e T AdusEs
——TD Buciget

Monith

FYQ7 YTD January Financials

The $39K underrun is duetonegligible conzulting services
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Fuel & Lubricants - Rev Eqpt

TalMe §. Fuel & Lulwicants - Rev Eq¢t

14,000,000

12,000,000

pd

10,000,000

P

5,000,000

£,000,000

Y¥TDO Amount

4,000,000

2 000,000 -

Y TE Atuals
—a—"TD Budget

YTO Budget  %TD Adusls Yariance % of Bt
Jul 1,162,370 o06,442 355,928 B3
Aug 2,324,740 1,798,706 56,034 %
Sep 3,487 110 2999639 457 471 a6%
oct 4 5449 480 3,641,186 1 005,294 5%
My 5,811,840 4 554313 1,157 537 ol 5
Dec £,974 200 562662 1,411,558 il
Jan 5,133,414 6,449,025 1 B 369 3%
Feb 9,292 BS -
far 10,451 802 -
iy g 11 610 956 -
May 12,770,190 -
Jun 13,929,383 -

Iloaith

S @R o F P g

Varance Explanation

The $1.78 undetrun is due to lower than budgeted CHG fuel mds.
CMNG vz budgeted at $1.01 pertherm. &3ual ¥TD cost of CHG

was 71, Diesal vwas budgeted at 32 21/gal. Actud YTD cod of
diesel was F2.110g4 .

FYQ7 YTD January Financials
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50,000

YT Ao

Taxes - Fuel & Lubricants

»

7

d

q

»

Table 9. Taxes

YTD Budget  YTD Adusz Warianoe % of Bt
Jui Ja,0% 11,908 23145 4%
A 70,112 36,703 33409 o 8%
Sep 105,168 57 B0 47518 55%
Ot 140 224 76,830 B3,394 S9%
Moy 175,280 100,282 74935 aT%
Dec 210,336 119,165 91,1 aT%
Jan 245 392 226,380 19,042 9%
Feb 20 448 -
E 315,504
2ar Jal 260
Wy 385 516
Jun 420675

S PRPG F F P E s

B 10 Aduds Month
——TD Bucket

FYQ7 YTD January Financials

Variance Explanation:
The underrun is relsted tolower CNG prices.
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10,000,000

Parts - Rev Eqpt

3,000,000

X

5,000,000

7,000,000

7~

000,000
5,000,000

&

4,000,000

YTD Ao

3,000,000
2,000,000
1,000,000 -

[ A e (0
—a—"'TD Budget

Month

PR PP PP S

Table 10, Parts - Rev Eqa

STD Budget — 4TD Aduss \ariance % of Bit

i 78771 saRE0T 181,264 TT%
Mg 1559542 1,358 401 201,141 7%
Sep 2339313 1045725 300,588 53%
Oct 3,119,085 25E6,M4 230141 3%,
Mo 3598557 3726665 170192 9E%,
Dec 476,520 4449705 225924 953,

lan 5458401 5,056,690 40,711 3%,
Feh 6238173 ]
Mer 7017345 ;
dor 79T ]
May 8577 469 ;
o 9357 280 ]

Variance Explanation:

The $402K underrun is due tothe timing of charges related to the
installaion of ATMS radio systems in articulated huses.

Al divizions have overmunz with the exception of 3347, This
account has the potential to have a high overrun within the nesxt
couple of maonths.

FYOQ7 YTD January Financials 13
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YTO Amount

1,800,000
1,600,000
1,400,000
1,200,000
1,000,000
800,000
k00,000
400,000
200,000

Materiel & Supplies

Table 11. Materiel & Supplies

Pl

d

/

i

YTD Budget  %TD Aduds Yariance % of Bt

Jul 139,138 86,148 52991 B2%
A 278278 274148 4130 9%
e M7 a7 426 674 (92577 102%
ot 556,599 269 431 (12,832 102%
Mo 595,751 07Nz (11,331 102%
Dec o34 963 573,768 (35,803) 105%
Jan 974 163 999 533 (25,430 103%
Feb 1,113,363 -

M 1,252 563

Lpr 1,391,748

May 1,230,933

Jun 1 670120

PR F G PP G

D Aotz Month

——TD Buceet

Variance Explanatiore

The (§23k) overrun i= due mostivto & (F156K) overnunin tools &
expendable eqpt which was offsst by underruns in bulding &
grounds, computer supplies, fuel non+ey, and ofice supplies.
Gazoline was budgeted & 52 24igal. Adual December YTD cost
of ga=nline vwaz 521103l

FYOQ7 YTD January Financials 14



Westside/Central Sector

FYO7 YTD January Financials

Tahle 12. Miscellineous

§,000

3,000

ey TD Actuals
——"TD Budget

Vanance Explanation
The (334K overrunis due to a $30K charge in January in CC 3707
due to an emploves daim settlemert. CC 3710 the following
credits inYWatranty Claims Reimburzement-Parts $3.9K in
September, and $6.EK in December

FYQ7 YTD January Financials

Miscellan ecus Y TOD Budiet YTD Actus = Narianoe % of Bt

Jd 2,239 119 2120 =

30,000 2 4,478 7 4231 B%,

27 000 l Sep 6,717 (3,563 10,285 53%

' l 3/‘_ Ot 8,956 (553 9530 %

24 000 My 11195 1,266 9407 12%

21,000 Dec 1343 49,007 (35573 365%

Jan 15673 49 524 (33,851) 6%
- 18,000 Feb 17 912 -
S 15,000 Mt 20,151 ;
2 Ao 2239 -
< 12,000 Mty 24 62 ]
S 9,000 Jun 26 566 ;

-

15
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YT Ao

Tahle 13. Leases & Remtals

Leases & Rentals YTD Budget  STD Aduds \ariance % of Bt
6,000 - Jul 455 - 453 i
/ A 16 916 153
=SEp 1,374 1,374 1%
=0 ot 1,832 1,532 153
Rl 2,290 - 2,290 1
4 000 Dec 2,745 925 1,823 349
Jan 3,206 925 2,281 20%
Feh 3 664 -
3,000 htar 4172
/ Rer 4 50
Py a3
2,00 / Jun 5,500
1,00 /’ Varance Explanatione
LI Mo explanation reguired.
B >y o ey o
SR AN RO L g R
10 AduEs Month
——"TD Budiet
FYQ7 YTD January Financials 16
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Table 14, Uniforms, Tools & Other B enefits

Y¥TO Amwount

Uniforms, Tools & Other Benefits

1,000,000

400,000
800,000 /

700,000 /

B00,000 /
500,000

400,000 /

YTD Budget ~TD Actuss Yariance %% of Bt

Jull 74 348 39565 54,783 S3%
Ay 145 6% 75,690 70,006 S3%
=ep 223,044 133,028 85,016 6%
ioct 297 392 153,545 108 544 64%
Moy 371,740 220077 131 BE3 a5
Dec 446 055 331 76 114,212 Td%
Jan S5204% 355 046 165,390 G5%
Feb 594 74 -

Mar 663,132

Pl g 743 440

Mary g17 528

Jun 892,173

300,000 /
200,000

100000
PR P TP S
B 1D Al Monith
——TD Budget

Variance Explanation

The $165K underrun iz due to under spending on operator training
and in uniforms & tools allowence.

FYQ7 YTD January Financials
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Table 1. UTU Overtime
: YTO Budget  YTD Aduslz Vanance % of Bt
10,500 000 UTU Overtime Jull 899782 1,043,283 (143,507 1ME6%
e Ay 1,799 564 2134 373 (334 5309) 1M9%
g 000 000 / =Ep 26593 346 319214 (452 523) 1M7%
o / oct 3599148 4211 542 (612 414) M7%
7 500,000 Mty 4,495 310 0,241 838 (42 9291 1M9%
Dec 5,398 652 B35 663 (956 976) 118%
t 6,000,000 Jan b 263,215 FBES 457 (1404242 122%
E Feb 127738 -
& 4500000 Mar 1 3592 261
< My 885678
3,000,000 1 May 9721307
Jun 10,585,533
1,500,000 -
Variance E xplanatione
L T T 1 The averrun of (51 .4k is partially offzet by a $880K undern
ok g i W o b in normal tim e due to operator vacancies. Also, there are tuo
: Y‘Q CJGQ o ‘ﬁg& ¥ Qé:@} ?ﬂ * E? holidays in January (Christmaz & NewYear) tha contributed to
B 10 Eduas Month the overrun in contrad wages.
—— 1D Bucket

FYOQ7 YTD January Financials 18
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Table 2. ATU Overtime
ATU Overtime Y¥T0 Budget  %TD Aduals Yarance %% of Bt
2100,000 Jul 157 481 235736 [81,295] 152%
A 314 962 418 929 103967 132%
1 800 000 W Sep 472 443 agg 7oy (116,314 125%
o / it 629 924 743 087 113,163 118%
4 500,000 Moy TE7 45 a99 231 [111,586) 114%
Y / Dec 244 5536 1110 426 (165540 118%
= Jan 1,102 367 1,306 740 (2043730 119%
; 1,200,000 Feb 1,259,545 -
= hdar 1417323 -
< 900,000 s 1574EI0 i
Py 1,732,291 -
500,000 - Jun 1889774 ;
300,000 - Varnance Explanation:
The (F204K7 overrun is due to higher than expeded OT time
- A ————r——— for m echanics due to vacation and =sick lesve,
o 2 N~ R4 A
¥ ?‘ﬂf& %éq .y ‘3“@ ‘1# o “fﬁ@p » Alzo, the aticulated buses are requiring greater than
p— Month anticipated repairs azsodsted with parts failures such as
M ﬂg gg;;éts tearend turntables, muffler and tailpipe bracketz. Alzo, there
are two halidays in January (Christmas & Newwyear) thet

contributed ta the overrun in contract wages.

FYOQ7 YTD January Financials 19



Westside/Central Sector

FYO7 YTD January Financials

350,000

AFSCME Owvertime

Table 3. AFSCNE Overtine

300,000

250,000

Pl

200,000

i

Aoyt

150,000

100,000

Pl

50,000 -

S P fr o @

YTO Budget  YTD Aduslz  Vadance % of Bot
Jul 27 762 15,272 12,480 25%
240y S55M 33,6348 21,836 61%
Sep 8328 52 645 30,641 3%
ot 111 043 71,3649 39,679 4%
Moty 138,810 9397 44 523 BE%
Dec 166 572 114 22 52,580 BE%
Jan 194 334 125 G2 8,672 65%
Feh 222 0% -
har 249 853 -
Rex 27T B -
May 305 382 -
Jun 33313 -

T Acuss
—4—TD Bucket

Month

SFF

Variance Explanatione
The $63K undatrun is due to TOS vacandes ealyin the fiscd
year. The underrun iz partially offsst by a (BS1K) overrunin

ador normal time.

FYQ7 YTD January Financials
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Table 4. TCU Overtime
YTD Budget  TD Adualz Manance % of Bt
TCU Overtime Jul 32,368 47 854 (15,286) 147%
400,000 PONs| B4, 736 85,080 (20,344) 131%
/" Sep 971 119619 (22515 123%
30,000 (it 129 472 157 575 (28 40%) 127%
500,000 / Mow 161,540 164 762 (22922 114%
: / Dec 194 208 220435 (35,2271 118%
= 250,000 Jan 226,576 266 543 (40,067 118%
5 Feh 258 944 -
E 200,000 Mar 291,312 -
o Ay 323 680 -
150,000 - May 356,048 :
100,000 - Jun 388,419 -
50000 - Variance Explanation:
' The (540K averrun iz padially offset by a 57K underrunin
- —_— TCU normaltime. Mozt divisions have underuns in this
N, T . £o4 acoount with the excedtion of 3707 has anaoverun of (521K
PRAFISFFEFIFS 37110 has a0 overrun of (530K
1D AdEs Month
—a—"Y'TD Buget

FYQ7 YTD January Financials



Westside/Central Sector
FYO7 YTD January Financials

WEST SIDE/ICENTRAL SERVICE SECTOR
January 2007 YTD

Labor
Union Labhor ANNUAL YD YTD YTD
C lassification BUDGET BUDGET ACTUAL VARIANCE
AFSCME
| A ctor Momial Time 233.403 141 055 192 . 346 rs1.22917
2 HMoarmal 3.704 5FS 2161 .0652 1. 992 6515 165 . 447
3 T 333138 194 5331 125 662 [=t=i=]=ta]
Taotal A2TE.219 2. 496,448 2. 310,624 185,824
ATU
= HMoarmal 10.720.939 5.255.881 5. 5535 204 r281 . .3530
5 T 1.8539.774 1 102,368 1,306 . 740 r204 3721
Total 12,610,713 7,356,249 7.841,9T4 {485.T25)
™NC
=] HMoarmal 25344 922 1.367.871 1.205 6570 162,201
Total 2,344,922 1,367,871 1,205,670 162,201
TCU
ri HMoarmal 1.294 754 a5 273 Fl=1== =4 i W =1=1=h1
=} T 3853419 226 578 2EE 5435 i Y ] ==
Total 1,683,173 981,851 1,023,605 (41,758
uTu
9 HMormal 3311353 657 19.590.647 15.710.564 S7ya.7a83
10 T 10,535,833 B,263.217 T . 65T 457 1,404 2407
Total 43,699,490 25,853,864 26,378,321 (523,457}
Grand Total 64614518 38,056,283 38,760,194 (TO3.510)

FYQ7 YTD January Financials
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