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CHARTER:  DETERMINE IF M3 IS WORKING.

•M3 IS WORKING.

•TERMINAL RESPONSE TIME SLOW BUT IMPROVING.

•TIMEKEEPING BURDENSOME.

•HAND HELDS COMPLIANT BUT LIMITED USEFULNESS.

SUMMARY:



M3 SYSTEM  ASSESSMENTM3 SYSTEM  ASSESSMENT

WORKING – NO  ISSUES

WORKING – MINOR  ISSUES

NOT WORKING

LEGEND



SYSTEM RESPONSIVENESSSYSTEM RESPONSIVENESS

AVERAGE KIOSK TRANSACTION TIME

M3 CPU UTILIZATION



HAND HELDSHAND HELDS

• CONTRACTED FUNCTIONALITY FOR BAR CODE SCANNING.

• STAFFS’ EXPECTED FUNCTIONALITY EXCEEDS 
CONTRACTED FUNCTIONALITY.

• FUTURE USE BY STOREKEEPERS.



TIMEKEEPINGTIMEKEEPING

WORKING BUT AT A COST
1 MILLION TIME SHEETS PROCESSED
NO MAJOR PAYROLL ISSUES (i.e., LAUSD)

PROBLEMS IN TWO AREAS:
MECHANICS / SERVICE ATTENDENTS
MANAGERS / SUPERVISORS / TIMEKEEPERS (CLERKS)

PROBLEMS A FUNCTION OF:
M3 ARCHITECTURE
METRO PAY CODE COMPLEXITY

NO EASY SOLUTION
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