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Recent TAP Developments

APTA Fare Conference
• Best attendance in 5 years
• Good representation by region
• Limited Use Paper Smart cards well 

received
• Bank cards (VISA & Mastercard) NDAs

being developed for LA
Smart Card Alliance Annual Meeting
• Commercial interests in public transit



Status of Director Fasana’s Motion

• Annual & Business TAP has completed
• Metro Dependent & Retirees in process
• Metro Corporate Passes ordered by businesses

– Prepaid & Consignment 
– 10,000 passes
– Fall 2007

• Passes purchased by mail
– General public 
– Metro Monthly passes
– Fall 2007

• Customer Center Test Group
– Recruit general public
– Approximately 2,000 is the goal
– Summer 2007

Fly-Away New A-TAP Partner



Regional TAP & Muni Status

• 1st Muni - Santa Clarita has begun early stages 
of installation

• Contractual modifications to several MUNIs in 
process

– Foothill, LADOT, AVTA etc.

• ACS Developments

– Successful demonstration of system at APTA 

– ACS is supporting I-TAP, A & B TAP at Metro as 
part of “start up”

– Will be moving to new Regional TAP center



UFS/TAP Update

• Cubic has begun the early stages and 
preparation of Contracted Services Fleet

• First Transit 
• Transportation Concepts
• Southland Transit
• Installations will complete June – July  07



Next Steps

• Complete Gating Analysis

• Operating & Business Rules in final revision 


	UFS / TAP Update��Executive Management & Audit Committee�Operations Committee��
	Recent TAP Developments
	Status of Director Fasana’s Motion
	Regional TAP & Muni Status
	UFS/TAP Update
	Next Steps	

