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Fare Revenues

Total Fare Revenues - 2007
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YTD as of March 2007 (dollars in millions)

Actual Budget Last Year
$213.09 $208.01 $207.91

Variation: $5.08 million or 2.45% better than plan
Change: $5.18 million or 2.49% higher than last year
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Boardings

Total Boardings - 2007
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YTD as of February 2006 (in millions)

Actual Budget Last Year
325.14 308.33 313.52

Variation: 16.82 million or 5.45% better than plan
Change: 11.62 million or 3.71% more than last year*

* Orange Line came into operation in October 2005



Fare Revenue per Boarding - 2007

Fare Rewenue per Boarding
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Fare Revenue per Boarding

YTD as of February 2007
Actual Budget Last Year
$0.58 $0.59 $0.59

Variation: -$0.01 or 2.19% less than budget
Change: -$0.01 or 2.19% worse than last year
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Operator Wage Expense

Wage Expense and WHs - 2007
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YTD as of March 24, 2007 (dollars in millions)

Actual Budget
$176.15 $175.85
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ATU Sector Wage Expense

Wage Expense and WHs - 2007
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YTD as of March 24, 2007 (dollars in millions)

Actual Budget
$73.32 $70.37

Variation: $2.94 million or 4.18% over budget
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ATU Sector Wage Expense Comparison

Wage Expense - March 24, 2007

Westside/Centra #

South Bay |

San Gabriel

San Fernando

Sector/Rail

Rail

Gatew ay Cities
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Millions
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Wage Expense

YTD as of March 24, 2007

«Rail is within its ATU labor budget

«San Gabriel over 10.6%, San Fernando over 9.3%,
Westside/Central over 5.2%, and Gateway Cities over 4.5% of

@ their respective budgets
Metro



ATU Sector Wage Expense Comparison

Year-to-Date as of March 24, 2007

Sector Actual Budget Variation

(dollars in millions)
San Gabriel 110.64%
San Fernando $10.47 $9.59 109.25%
Westside/Central $11.37 $10.80 105.21%
Gateway Cities $9.20 $8.77 104.89%

South Bay
Rail $22.05 $22.04 100.05%

Total $73.32 $70.37 104.18%
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ATU Non-Sector Wage Expense

Wage Expense - 2007
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YTD as of March 24, 2007 (dollars in millions)

Actual Budget
$15.49 $16.03

Variation: -$539 thousand or 3.36% less than budget
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AFSCME Transportation Wage Expense

Transportation WE, Wage Expense and VWVHs - 2007
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YTD as of March 24, 2007 (dollars in million)

Actual Budget
$15.58 $16.90

Variation: -$1.32 million or 7.81% under budget
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AFSCME Maintenance Wage Expense

Maintenance Wage Expense, Wage Expense and WHs - 2007
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YTD as of March 24, 2007 (dollars in millions)

Actual Budget
$5.86 $6.09

Variation: -$226 thousand or 3.72% under budget
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AFSCME Non-Sector Wage Expense

Wage Expense - 2007
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YTD as of March 24, 2007 (dollars in millions)

Actual Budget
$8.02 $8.34

Variation: -$328 thousand or 3.93% under budget

@ Metro o



Compressed Natural Gas (CNG) Cost

Therms, Cost, and YHs - 2007
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YTD as of February 2007 (dollars in millions)

Actual Budget Last Year
$25.17 $34.06 $31.21

Variation: -$8.89 million or 26.11% under budget
Change: -$6.04 million or 19.36% lower than last year
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CNG Cost per Vehicle Hour

CHG Cost Per WH - 2007

CHG Cost Per WH
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YTD as of February 2007
Actual Budget Last Year
$5.92 $7.17 $7.24

Variation: -$1.26 per hour or 17.54% under budget
Change: -$1.32 per hour or 18.23% lower than last year
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Sector Bus Accidents per
100,000 Hub Miles

Accidents Per 100K HM - 2007
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YTD as of March 2007
(per 100,000 hub miles)

Actual Target Last Year
3.75 3.26 3.62

Variation: 0.49 accident/100K hm or 14.9% worse than plan
@ Change: 0.13 accident/100K hm or 3.6% more than last year
Metro
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Total Workers Compensation Claims

Claims and Exposure Hours - 2007

Claims=s and EHs
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Actual Target Last Year
821 890 890

Variation: -69 claims or 7.7% less than plan

Change:

-69 claims or 7.7% better than last year
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New Weekly Workers Comp.
Claims per 200,000 Exposure Hours

Claims Per 200K EHs - 2007
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YTD as of March 24, 2007

Actual Target Last Year
12.67 13.76 14.03

Variation: -1.09 claims or 8.0% less than plan
Change: -1.36 claims or 9.7% better than last year
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Lost Work Days Paid

Total Lost Work Days Paid - 2007
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YTD as of February 2007
Actual Target Last Year
38,694 33,778 33,441

Variation: 4,916 days or 14.55% worse than plan
@ Change: 5,253 days or 15.7% worse than last year
Metro



On Time Bill Paying

U Paid Ontime - 2007

% 0%
é Il Actual
W B0% P Budget
E 0 Previous ear
E 40%
20%
0%
hlar Apr (L= Jun
YTD as of February 2007
Actual Target Last Year
93.0% 90.0% 94.0%

Variation: 3% better than plan
@ Change: 1% worse than last year
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