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REVISED

PLANNING AND PROGRAMMING COMMITTEE
April 18, 2007

SUBJECT: STATUS OF APPLICATIONS FOR USDOT URBAN PARTNERSHIP
AGREEMENT AND FUNDING

ACTION: RECEIVE AND FILE

RECOMMENDATION

Receive and file this report on the status of our applications for a cooperative partnership
agreement and funding through the federal Urban Partnership Initiative.

ISSUE

The U.S. Department of Transportation (USDOT) has invited metropolitan areas to enter
into cooperative partnership agreements with the USDOT to help mitigate urban traffic
congestion. The USDOT also has invited metropolitan areas to submit applications by
April 30, 2007 for approximately $100 million in federal funds to be distributed to those
designated Urban Partners under an Operational Testing to Mitigate Congestion (OTMC)
program. Furthermore, the USDOT has issued a notice of funding availability for up to
$36 million under a Value Pricing Pilot (VPP) program. More recently, the USDOT has
announced up to $438 million in discretionary funding for designated Urban Partners,
under the Federal Transit Administration’s (FTA) Section 5309 Bus and Bus Facilities
program. Funding requests under this FTA program are due to USDOT by May 22, 2007.

DISCUSSION

As the Regional Transportation Planning Agency for Los Angeles County, Metro is taking
the lead on the federal Urban Partnership Initiative. To explore options for submitting joint
Urban Partnership Initiative applications to the USDOT, Metro staff have met with staffs
from regional partners that include the City of Los Angeles Department of Transportation
(LADOT), Caltrans, the County of Los Angeles, the Southern California Association of
Governments (SCAG), the Alameda Corridor Transportation Authority (ACTA); the City of
Long Beach; the Ports of Los Angeles and Long Beach; and PierPass, Incorporated
(administrator of the Ports’ Off-Peak Program).



From the meetings, Metro and its Regional Partners have reached consensus on a list of
projects that could be included as part of a Los Angeles County proposal (Attachment A) to
meet the April 30, 2007 application deadline. We are now completing the applications for a
Los Angeles County Urban Partnership Agreement and the funding available under the
applicable discretionary programs.

BACKGROUND

In December 2006, the USDOT established a national Urban Partnership Initiative and
invited metropolitan areas to enter into cooperative partnership agreements with the
USDOT to help mitigate urban congestion. The partnerships need to emphasize the “4 Ts” -
Tolling (congestion pricing and supporting strategies), Transit (expanding express bus, bus
rapid transit, etc.), Telecommuting, and Technology, particularly the combined effect of
these strategies in mitigating traffic congestion. The USDOT is looking to enter into as
many as ten of these cooperative partnership agreements nationwide.

In January 2007, the USDOT published a Request for Applications through the Federal
Highway Administration (FHWA). The Request seeks proposals that would result in up to
five funding agreements with metropolitan areas to develop projects that would
demonstrate, operate, and evaluate innovative technologies and systems to help mitigate
urban congestion. In addition to highway specific technologies, eligible projects could
include planning and engineering studies for and actual implementation of signal priority
systems for buses, contact-less fare collection, real-time travel information (e.g., bus arrival
time indicators), incident detection, and vehicle locator systems — all of which Metro already
has developed and funded projects for implementation. Proposals containing technologies
combined with congestion mitigation strategies such as congestion pricing, transit capacity
expansion, and telecommuting are specifically encouraged.

After reviewing the proposals, the USDOT anticipates making one-to-five cooperative awards
not to exceed a total of $100 million in federal discretionary funds under the Urban
Partnership Initiative’s OTMC program. The $100 million in funding is projected to
become available over a three-year period. Funding for the cooperative agreements is
authorized under the federal Safe, Accountable, Flexible, Efficient Transportation Equity
Act: A Legacy for Users (SAFETEA-LU), with an 80/20-matching ratio. The 20% local match
can be in-kind equipment and facilities contributions in lieu of cash. Urban Partners with
USDOT agreements also would get preference under other discretionary federal funding
available to support Urban Partnerships. These discretionary programs include the FTA
Section 5309 Bus and Bus-Related Facilities program and the FHWA’s Value Pricing Pilot
program.

Under the FTA Section 5309 Bus and Bus-Related Facilities program, applicants will be
vying for up to $438 million in federal funding that would support the USDOT’s Congestion
Initiative. The Congestion Initiative seeks to develop strategies for mitigating urban traffic
congestion. Eligible projects may include bus acquisitions, bus maintenance and
administrative facilities, transfer facilities, etc. Applications are due May 22, 2007.
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Under the FHWA'’s VPP Program, applicants will be competing for $36 million in federal
funding that would facilitate cities in systematically progressing toward implementing broad
congestion (variable) pricing over a brief period of time or three years. Eligible projects may
include pre-implementation study activities and pricing-specific costs for implementing
value pricing projects.

Joint applications with key regional partners (such as the Los Angeles County Regional
Partners of Metro, LADOT, Caltrans, County of Los Angeles, SCAG, ACTA, the City of Long
Beach, the Ports of Los Angeles and Long Beach, and PierPass, Incorporated who will be
part of the Los Angeles County applications that Metro will prepare and file) are being
encouraged. If selected as a USDOT Urban Partner, Metro also would need to enter into
cooperative partnership agreements with those agencies in Los Angeles County that would
be responsible for implementing proposed projects. Moreover, Urban Partners would also
benefit from future discretionary funding for projects that are part of the proposed
congestion strategy during the evaluation of federal funding grant applications.

Rationale for Consensus Projects Selected

The Los Angeles County Regional Partners have selected projects that would be considered
the most eligible under the Urban Partnership Initiative’s emphasis on the 4 T-elements
(Tolling, Transit, Telecommuting, and Technology) and their combined strategic effect in
mitigating traffic congestion countywide. Regional Partners also have chosen projects that
are located along multi-modal corridors and that are of regional and national transportation
significance.

Identifying projects with the Transit, Telecommuting and Technology elements that the
Urban Partnership Initiative requires proved to be easier than determining projects to
address the Tolling element of the initiative. Nevertheless, the Regional Partners did select
the PierPass Off-Peak program and ACTA’s container charges and user fees as projects that
could be considered for Los Angeles County’s Tolling element. Freight traffic is one of the
main sources of congestion in the region, and it was determined that the PierPass and
ACTA projects could serve as examples of how to facilitate the movement of goods and
commuters through the region by introducing pricing management applications. As pricing
management applications, the PierPass and ACTA projects could be categorized as a
“tolling/congestion pricing” element of the USDOT initiative.

To address USDOT’s project selection criteria, projects also were selected based on their
operational testing value in mitigating traffic congestion; project readiness and delivery
schedules; cost-effectiveness and cost-reasonableness; and the amount of available non-
federal funding match. Considering all of these factors, the projects identified in
Attachment A were chosen to be included in the Los Angeles County Urban Partnership
proposal that Metro will prepare and file.

Status of Applications for USDOT Urban Partnership Agreement and Funding 3



NEXT STEPS

After we submit the Los Angeles County Urban Partnership proposal and the concurrent
project funding requests, we expect that the USDOT will evaluate all proposals nationally
and will announce up to ten preliminary partners by June 2007. By August 2007, the
USDOT will have concluded negotiations with the potential partners and will announce its
final selection of up to five partners with whom the USDOT will enter into Urban
Partnership Agreements.

We will be monitoring progress on the Los Angeles County Urban Partnership applications,
and we will continue to communicate with key federal program officials to express Los
Angeles County’s interest in the program. We will keep the Board of Directors apprised of
significant developments as they occur on the status of the Urban Partnership process.

ATTACHMENT

A. Proposed Los Angeles County Consensus Projects for Federal Urban Partnership

Prepared by: Ashad Hamideh, Transportation Planning Manager
Regional Program Management

Gladys Lowe, Director of Regional Program Management
Programming and Policy Analysis
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WJW

Carol Inge
Chief Planning Officer

W%@%

Roger Snoble
Chief Executive Ofﬁcer

Status of Applications for USDOT Urban Partnership Agreement and Funding



I

*Kyuno)) 3y) woay ysanbaa (eurioy Surpuad aapjoyadeld € s1 JUIWI A30[0UyYdI ], Y} JOpUN UO[IW 71§
JO Junoure $I0A\ d1qnd jo judunredaq A3uno)) sappsuy sog -o3uryd 0] 199[(ns J1v pUR SIIBWIISS [RNIUL 318 §1S0J 109(01] 910N 4

‘souueld din [epow-NUI pUE JUSWSSBUR
juapul pue ‘Sunjred ‘Teriolre ‘AemadaIf ‘se yons
STUSTUR[D JUSISJIP YSNOIY} SI9SN Pus 0} UOBULIOJUT
7 0'¢ otpyen reuontppe Surpiaoid Aq sad1a1as 116 saaordu] syuawraaordwi] walsAS 116
"S}jouURq pue
soueuriojrad sarenyeas 1ey ued uoneiuswdwi pue
uonerado ue Surdofaaap 4q suonorpsum( pue suondUNy anfep Sunsay,
‘sopoutl [[e SS010e sopuade Auet Aq parerado sua1shs reuonerad( justwadeuey
08 001 yuswadeuewl DIJjer} [ENPIAIPUT So)e1daur pue spuedxy | 1opiiio)) parerdaqu] o1/-1 /01-1
. T
091  0°0C
1ySra13 pue 19nuutiod 3umnpal £q UoNSa8U0d JULINIII
-UOU pUE JUSLINII d3euett 0} pue spaads paen aaorduit UOTBISUOW(] I0PLLIOD)
96 071 03 swysAs dyyyen [eraire Aouae-nmu sarerdau] Jua3I[[o1u] BJTUON BIUES (OT-]
196 0ct , . ; LOdavl
"BJEp JIJJEI} SWIT} [BII U0 PIseq Uonsaguod diyjen
a1mnj pai1paid PIoAE 0] ‘SYDAUSRI0] S} Woj wreaxnsdn (Mavms) Suteleiy
01 ST ‘sdures-uo je saje1 Surrelowi syusw[dwl pue S91eISUID) dweq oandep¥ oapi\ wlsS
Juswedeuru
juapIdUl Uonsaduod SUDULRYUD PUB SUI)SAS
suoryedstunurtod snotrea Surpeiddn £q L1iqer[az 01/-1/0T-T Stals4g
122 9°/¢ pue Aniqeded asuodsa juswadeuews >yjen spuedxy yustadeuey uonelrodsuer]
"(INd 00:8 PU2 ‘Id 00:¢ Aemsng
}1E}S) UOOUIdYE O} UI s1noy 7 pue (IWV 00:01 01) 21UOIN [d o uo suonerado
1°0 10 Sururow oy ut oy 1 £q uoneiado +¢ Jo smoy spuedxy +¢ Jo sanoy] Surpuedxy
7¢z . g6z e - sueneD JUIISEUEPN J0PLIIOD) PIIBISAU]
A3orourpay, '1
%
(vorpruzg) | (worroug)
1sanbay | 150D [E101, uondupsaq paloig/Louady Juswd[y L,
dryszomred ueqin [eI9pay 10} sp3(01d snsuasuo)) Ajuno)) ssp8uy so7 pasodoid
dHISIAHY

V INHWHDV.LLV




*Kyuno)) ay) woJj ysanbau jewaoy Surpuad soproyaderd e st JudwaLR AS0[0UYdId I ) I3pUN UOKH[IW 7§
z JO JUNOUIE SYI0AN d[qnd Jo yudunpreda( AJuno)) sapsduy so7 *o3ueyd 01 303[gns ore pue SS1LWNSI [BIIUL AT€ $1S00 109[01 (10N 4

70 €0 SunnuuoddpP] - TY.LOLINS

‘[ABI} 9ONP3I 1B S[00} IS0
pue swreidoid no-ysed Sunjred 1sojdws ‘sampayds
JIOM JATJEUID)E JUSUWS[dUIT pUe SUNNUITIOdS[3)

20 €0 a8emodus 0} s1adojdwrs 03 Sururen) sopraoid | weidoid SUNNUITIOdSD], OTRW

supnuuod’p], 'z

¥'8S S€l ABojoutpa], - TV.LOLINS

‘Kefop [paex Sumdnpai £q UONSa5U0D JUSLIMNIAI
-UOU puE JU2LIND1 d3euewt 0] pue spaads [oaer) asorduur

96 071 0} sw2)s4s dyyexn [euaire Aouade-nu sareidaiug justuadeur ) IOPLLIOD)
196 [0zt SYI0 4\ ST[qNd Jo 145 Amo) V1
‘Aemoaiy

31} U0 PIJqESIp Sw0daq 1e s3u1 81q 03 asuodsax
12>mb ' 9]qBUS 0] JOPLIIOD (T /- 9Y} WIOIJ 9DTALSS

€ 0¥ [oned ad1a1as 3y Srg oI-4S ] 1ua1Ind a1t spuedxy | uorsuedxy [oneJ 201a195 3y Sig
“UOT}EULIOJUT 2)EP-0}-dN PUE 9]BINDOE IO

Burpraoid £q syuspul Aemasty SULLINDI-UOU S[PUEY aperddn [euruIa], el

91 07 0} trexdoxd IS 9} JO ADUDIDIJJR [[eI2A0 3} saro1du] S[IqON [o1Bd DTAIDS ABMIDI

"SUORIPUOD DIJJerl Aempeol
Jo amyoid 19339q B 1M sI9sn-pus Suipiaoid pue ppRIj

a1 woxy Indydnoxyy uoneuriojur duraoxdut £q saImso uonddRJg
80 01 de3 o3 anp e1ep JUSDIJNSUT ST 2121} 2I2UM SEIIE SISA0Y) | DJei], suenye) 03 juawaoidui]
¥
(worprug) | (uorrug)
1sanbay | 150D [EIOL uondrpsa(g Paloid/ouady JusuId[yg L,

drigsismred ueqin [eIopay 10 s1o9{o1d snsuasuo) Auno) sspduy so pasodoid
dgSIATY
V INIFWHDV.LLV



‘Ayuno)) a3 woajy y3sanba. (eurio) urpuad Japroysded e st juswid[d ASo[outydd ], 3Y) I9pun uoIIw 7§
JO Junowe SYI0AA dIqngd jo ymdunaedaq £)uno)) sappduy so o3ueyd 03 J02[gns oIe pue SIS [BIIUI AIB SIS0 3102{01 910N

0'T6 9661 HSUel] - TV.LOLENS
"SIOPILLIOD JISUEI} Io[eur 1eau
sad1A19s 110oddns 03 sanIDey SdURURLIUTEW pUE SuoneIado SanIe]
SNQ M3U JO UOTIINISUOD Y} SUTPNIUT ‘SISBIIDUT dUeUUTEIN pue suonerad -
0°0¢ 0°06 199]] snq srepourtuodde 0} A1eded ajenbape sopaoig sng moN JO UOIINIISUOD)
‘papusoxd aq s
Zunyred uoned [euonippe pue PaseaIdUT 3q [[IM SIS
SNq JO I2QUUNU ST} 2IYM ‘IUS)) JISUBIL], SJUON [ suorsuedxy
0°¢€IT €91 a1 se ypons s[euruLid) 1aduassed 1e fideded snq spuedxy [euruLIa], 193uUasseJ sng
‘Teadde 1owoisno
pue ‘Ariqera1 1997} ‘Aifenb 9514195 aa01dwit 03 SIOPLLIOD
[eAe1 wnjoA-y31y 10§ sasnq Aoeded-ydrg HND uotsuedxyg
Sy 068 Surpnpur ‘saseypand snq ydnoip 9d1a19s snq spuedxy IDIAIOS pUE SISBYDINJ shg
‘uonels 10 doys reonaed e je SeALLIE UTEI}
I0 ST TUO IISM S,0112]N YSNOIY} UONEULIOJUT SUIT}
61 a4 -[EI SSDDE 0} SISTHO)SND SMO[[E 1B} w3sAs e sdopaas uonjewrzoju] diry, 1xaN
‘suonredtjdde ysuen 19130 pue din snq 1xau JJouaq
pmom yetpy sayel [jod puodas -g¢ Summolre 4q sapPIYRA SINLY
91 0 JISUBI] JO SNIE)S 913 JO UondIdop 31eINddE SI0W B S3[qeUF | NISURL], S, 013N 01 Juatuaaoidu]
0’16 §661 P OBdW |
WSUBLL '€
¥
(uorprug) | (uorrg)
3sanbay | 150D [EI0L uvonduosa( pafoid /Husdy Juawdfq , L,
dryszomreq ueqin [eIspay 10§ s199{01d snsuasuo)) Aunoy) saeduy so] pasodoig
dISIAHYA

V INHWHDV.LLV




1%

*Ayuno)) 3y} woay 3sanbau reurio} Suipuad Japoyaderd e s1 JUIMWI[ AFo[ouydI ], Y) IIpUN UOI[IW T[$
JO JUNOWE SYI0 A I[qN{ Jo yudunpiedaq Ayuno)) sapESuy o] *o3ueyd 03 300[gns ore pue SILLWIISI [BIIUT SIB $ISOD 109{0I1J 19I0N«

€ LLT

TV.LO.L

a

0

~ SuroL - TVLO1dNS

LT

"uorjenyeas gunud anfea

10pLLI0d Gurpnpour ‘sardojoutyda) S YSNOIY} UOII[0d
elep pue sa1dajens Justuadeue I0pLi10d Sulssosse

£q Buruuerd 1oprLrrod 10§ sre[durs) prepuels € dopassp

o0} payustudny A>uednddo spyRA i diysuonear

ot} Sune3nsoAuI pue PUBLLIIP }1SEI210] 0 SUTPpout
vonemuurs-oxdru Surd[dde £q ‘sosATeue Sumuid orureudp
Suipnpur ‘saue] padetreu Jo AIIGISE] 9} SAJeN[BAY

Aprug

AIqisea YIOMPN Teu

o3y

0
0¥

DVOS

| LT

Suro1, ¥

(uorruug)
1sanbay

¥
(uorrug)
180D [BI0L

uvondiosaq paloig/LHOuady

JUIWIIY L~

dryszsulred ueqin) [e19pay 10} s193(01g snsuasuo)) Ljuno)) sspduy so pasodoig

I SIAZY
V INIHWHOV.LLV




